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OHNEHOYHBIE MATEPHAJIBI PA3PABOTAUJI:

MoanucaHo 3NeKTPOHHON nognuckio $TEOY BO «HUY «M3IU»
Ceefenua o Bragensue L3N M3aKn

Bnageney Keacoe W.A.
IIpenonaBarenb Maermvbarop R610d563F-KvasovIA-a620abrc H.A. KBacos
(1OIKHOCTB) (moxnuce) (pacuudpoBka
TTO/ITUCH)
COI'TIACOBAHO:
MognucaHo anekTpoHHoi nognuckio ®r60Y BO «HUY «M3aU»
PyKOBOI[HTeHB w A (EPQ,LLEHMS-I [s] Brﬂuennue uan man
00pa3oBaTeIbHOI Tmperan Mitri308 A.C.
POrpaMMBbI VigerTndnratop R17801759-MnZovAS-e8de8907 A.C. Mun3oB
(IOJDKHOCTD, YUeHas CTEHCHb, YICHOE (mozucs) (pacuudpoBka
3BaHHE) TIO/ITUCH)
MognucaHo anekTpoHHoi nognuckio ®r60Y BO «HUY «M3aU»
w CeepeHuna o snagensue U3MN M3K
3aBeHyIOH-IHH Bnageney HeBckui A.HO. A.IO. o
BBINYCKAIOIIEH Kadeapbl MaeArngrarop RAbc65573-NevskyAY-0b6e493d Hesckuit
(IOJDKHOCTD, YUeHas CTENeHb, YICHOe (mozrucs) (pacmudpoBka
3BaHHE) TIO/ITUCH)



OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. YK-2 crioco6eH ynpaBiisiTh IPOEKTOM Ha BCEX 3Talax €ro )KU3HEHHOT'O LIMKJIa
NJI-1 YuacTByeT B ynpaBieHUH IPOEKTOM Ha BCEX dTanax *KU3HEHHOTO LUK

1 BKIIFOYACT.
AJISI TEKYIIEro KOHTPOJIA YCIIEBAEMOCTH

®opma peanuzarun: KoMnbroTepHOE 3a/1aH1e
1. «Ku3HEeHHBIN HUKII MPOEKTA: OCHOBHBIE MOHATHs» (TecTupoBanue)
2. «YupaBieHue peanuzanuei mpoekta» (TecTupoBaHue)

Popma peanmzanuu: ITincemennas padora
1. «Kontpoms peanusanuu npoekray (KonTposbHas padoTa)
2. «[lmanupoBaHue MIPOEKTA: MOCTPOCHHUE CETEBOrO rpaduka v quarpammer ['anTay
(PacuerHo-rpaduueckas pabora)

BPC nucuumiInHbI

1 cemectp
Beca KOHTPOJIBHBIX MEPONIPUATHI, %o
WNnnexc KM-1 KM-2 KM-3 KM-4
Paznen qucuumimHbl KM-
Cpok KM: 4 8 12 15

KuszHneHHEIN IUKII ITPOCKTA. ®a3a HHULIKALTUH IMPpOCKTA.

KuszHneHHEIN IUKII ITPOCKTA. ®a3a HHULIMAITUH IMPpOCKTA. +

daza IJIaHUPOBAHUSA TIPOCKTA

®daza IJIaHUPOBAHUSA TIPOCKTA +

VYnpasnenue peanuzanuen npoekTa

VYnpasnenue peanuzanuen npoekTa +

KonTposnb 1 3aBepiieHne npoekra.

KonTposnb 1 3aBepiieHne npoekra. +

Bec KM: 20 30 25 25

$06m1as acts/JIy1s1 MPOMEKYTOUHOMN aTTecTarund




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMIIETEHIHH pe3ysbTaTel  00y4eHMsI IO
JUCIUILINHE
YK-2 U-1yk-»  YuactByer B | 3HaTh: «OKv3HEeHHBIN UK IPOEKTa: OCHOBHBIE MOHATU» (TecTupoBaHue)
yIOpaBlIeHUU TPOEKTOM Ha | COBPEMEHHBIN «YmpasineHnue peanuzanueit npoektay (TectupoBanue)

BCEX OJdTamax KA3HEHHOI'O
HUKIa

UHCTpYMEHTapuil B o0nacTu
yIIpaBJIEHUs IPOEKTaMU Ha
BCEX 3Tallax KU3HEHHOTO
LUK

OCHOBHBIE 3TaIlbl
AKHU3HEHHOT'O LIUKJIa
IIPOEKTOB U OCHOBHBIE
MPUHIUIIBI TIPOLIECCHOTO U
CUCTEMHOTI'0 IOJIX0/1a K
YTIPaBJIEHUIO IPOEKTaMHU
YMers:

BBIMOJIHATH MOATAMHBIN
KOHTPOJIb 32 pean3auen
MIPOEKTa Ha BCEX 3Tamax
KU3HEHHOTO 1IUKJIA,
UCIIOJIB3YSI METOJ
OCBOEHHOTr0 00beMa
TUTAHUPOBATh PEATU3AIHIO
MIPOEKTOB C HCIOIb30BaHUEM
CeTeBOro rpauka u
quarpaMmsl ['aHTa

«[ImanrpoBaHue MPOEKTA: IOCTPOCHUE CETEBOIO IpaduKa U JHarpaMMbl
I'anTa» (PacueTHo-rpaduueckas pabora)
«KonTpoins peannsannu npoekra» (KontponbHas padora)




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus
KM-1. «’)Ku3HeHHbIIl IMKJI IPOEKTA: OCHOBHbIE MOHATHUSD)

®opmbl peaiusanun: KomnbroTepHoe 3a1anue

Tun koHTpoILHOrO Meponpusitusi: TectupoBanue

Bec konTpoabHoro meponpusitusi B BPC: 20

IIpoueaypa npoBeaeHUs] KOHTPOJLHOI0 MepoNpUATHS: B 3TOM Tecte He0OOXOAMMO OTBETUTH Ha
BOIIPOCHI 110 MaTepuraiaM npe3eHTanui Jgekuui 1, 2 u cemunapos 1, 2. Becero 10 Bonpocos. Bpems
npoxoxaeHus Tecra 10 MUHYT. ¥ Bcex BOIIPOCOB TOJIBKO 1 MpaBMIIbHBIN OTBET. Beero 2 monsITKy.
Pesynbrar Oynet 3acuuTaH Mo pe3yabTaTy JTydiien

KpaTKOC Cod€cpiKaHUuE 3alaHUA:
HpOBepI/ITB 3HAaHUC OCHOBHBIX 3TAIIOB ) KU3HCHHOI'O IUKJIA ITPOCKTOB U OCHOBHLIX ITPUHIUIIOB

MMponueCCHOIo U CUCTCMHOI'O ITOAX04a K YIIPAaBJICHUIO IIPOCKTAMHA

KoHTpoJibHbIE BOIPOCHI/3a/1aHUA:

3HaTh: OCHOBHBIE JTallbl 1.Kakoiil tokyMeHT pa3pabaThIBaeTCs B CaMOM Havalie U
KU3HEHHOTO LUKJIa IPOEKTOB H JOKYMEHTUPYET [lepBOHayYaIbHbIe TPEOOBaHUS K
OCHOBHBIE MIPUHLIMIIBI pe3yJsibTaTaM npoexTa?
OPOLIECCHOTO M CHCTEMHOIO -YcraB
oJxo/a K YIIPaBJICHUIO -busnec-mian
pOEKTaMU -IIporpamma npoekra

-TexHUK0-3KOHOMHYECKOE 000CHOBAaHUE

Onucanue MIKAJbI OLEeHUBAHUS

Ouenka: 5
Huodienuii nopoe sévinonnenus 3aoanus 6 npoyermax: 90
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: O1eHKa "OTINYHO" BBICTABIISIETCS €CJIM Ha 9 WiH
10 BompocoB BbIOpaHbI BEPHBIE OTBETHI

Ouyenka: 4
Huodienuii nopoe sévinonnenus 3adanus 6 npoyermax: 10
Onucanue xapaxmepucmuxu evlnonanerus 3Hanus: OleHKa "Xopomio" BEICTaBISETCS €CIu Ha 7 WiIu
8 BONPOCOB BBIOpaHbI BEPHBIE OTBETHI

Oyenka: 3
Huodicnuii nopoe sevinonnenus 3adanus 6 npoyermax: 60
Onucanue xapakmepucmuxu ebinonnenus snanus: OueHka "yIoBIeTBOPUTEIBHO" BBICTABIISETCS
€CIIM Ha 6 BOMPOCOB BHIOPAaHbI BEPHBIE OTBETHI

KM-2. «IInanupoBaHue NPOEKTAa: MOCTPOCHHE CeTEeBOro rpauKka U JHATPAMMBbI
I'anta)»

®opmbl peanusanuu: [luceMenHas padora

Tun koHTpoILHOrO MeponpusiTusi: PacuetHo-rpaduueckas padbora

Bec koHTposbHOr0 Meponpusitusi B BPC: 30

IIpouenypa mnpoBeneHusi KOHTPOJbHOro Meponpusitusi: CTyaeHTaM BbBIAAETCA THUIIOBOE
UMHAMBUAYaJIbHOE JIOMallHee 3aaHue. Pemenne opopmiisieTcs OTAeNbHBIM JOKYMEHTOM U CIAeTCs
IIPEnoAaBaTelto.




KpaTkoe conep:kanue 3a1aHus:

Bapuant U/13 conepxut B cebe ncxonnyto tadmuily “PaccmarpuBas pabdora -
IpeIecTByoas padbora”, a TaKke ONTUMUCTUYECKOE, TECCUMUCTHYECKOE U HanboJee
BEPOSITHOE BPEMSI BBHITIOJTHEHUS K10 paccMaTpuBaeMoi padboTsl. HeoOX0quMo OTBETHTE Ha

pAA ITOCTABJICHHBIX BOIIPOCOB

KoHTposibHbIe BONPOCHI/3a1aHUA:

YMeTh: MIaHUPOBaTh peau3allui0
MPOEKTOB  C  HCHOJIb30BAHUEM
ceTteBoro rpaduka W JUArpaMMbl
I'anTa

1.ITocTpoiite ceTeBoli rpad, OTpakaroIIui
MOCJIeIOBATEIBHOCTD BHITIOJIHEHUS padoOT

2.01ueHuTe AUTENBHOCTh pabOT U MPOIOJKUTEILHOCTD
paboThI HAJ| MPOEKTOM

3.Paccuuraiite pe3epBbl BpEMEHH ISl KaX A0 paOboThI

Onucanue MKAJbI OICHUBAHUSA:

Oyenka: 5
Huoicnuii nopoe svinonnenus 3adanus 6 npoyenmax.: 80
Onucanue xapakmepucmuku binonenus 3nanus; OueHka "oTIMYHO" BBICTABIISIETCS €CIIU 3aJJaHue
BBITIOJIHEHO B MOJIHOM 00BEME HJIM BBITTOTHEHO MPEUMYIIIECTBEHHO BEPHO

Oyenka: 4
Huoicnuti nopoe evinonnenus sadanus 6 npoyenmax.: 60
Onucanue xapakmepucmuxu evlnonenus 3Hanus: OueHKa "Xopouo" BEICTaBISAETCS €CIU
OOJBIITUHCTBO BOMIPOCOB PACKPBITO BEPHO

Oyenka: 3
Huoicnuti nopoe evinonnenus sadanus 6 npoyenmax.: 50
Onucanue xapaxmepucmuxu evinoinenus 3Hanus: OueHka "yJ0oBIeTBOPUTEIBHO" BBICTABIISAETCS
€CJIM 3aJJaHUE TIPEUMYIIIECTBEHHO BHITIOJIHEHO

KM-3. «Ynpasienue peaju3anueii NpoexkTa»

®opmbl peasusanun: KomnsroTepHoe 3a1anue

Tun KOHTPOILHOr0 MeponpuaTHa: TecTupoBaHue

Bec konTpoabHoro meponpusitusi B BPC: 25

IIpoueaypa npoBeaeHusi KOHTPOJILHOI0 MepoNpuATHSI: B 3TOM Tecte HE0OOXOAMMO OTBETUTH Ha
BOIPOCHI [0 MaTepuanaM JeKuuid u cemuHapoB. Becero 10 Bompocos. Bpemsi mpoxoxiaenus tecra
15 munyT. ECTh BOIIPOCHI ¢ HECKOJBKMMH BapHMaHTaMU OTBETA, B TAKUX BOIPOCAX HENPAaBUILHO
BbIOpaHHBIA BapuaHT(-bl), IPUBEAYT K CHUXEHMIO Oamna. Bcero 2 mombiTku. PesynmpraT Oyner
3aCYMUTAH I10 PE3YJIbTATY JIyYLIECH

KpaTKOC CoA€cpKaHMuE 3alaHUA:
HpOBCpI/ITL 3HAHUC COBPCMCHHOI'O HHCTPYMCHTAPUA B obiactu YIIpaBJICHUA ITPOCKTAMHU HaA

BCEX 3Tamnax KM3HCHHOI'O IMKJIa

KoHTpoJibHbIC BONIPOCHI/3aJaHHA:

1.Ha srane «Onpenenenue 0roKeTay MPOUCKOIHUT. ..
MpolLecc pa3paboTKu MPUOTNUZUTEITHHON OLIEHKH
CTOMMOCTH PECYPCOB, HEOOXOAMUMBIX ISl BBITIOTHEHUS
onepalnii MpoeKTa

*00BeUHEHNE OLIEHOYHBIX CTOMMOCTEN OTHAEIBHBIX
orieparfii Ui makeToB paboT s pa3paboTKu
CaHKIIMOHMPOBAHHOTO 0A30BOTO IJIaHA IO CTOUMOCTH
OTpesieNIeHUe PUCKOB, CIIOCOOHBIX MOBIUSITH HA MPOEKT,

3HaTh: COBPEMEHHBIN
UHCTpYMEHTapuii B objactu
yIpaBieHUs] TMPOEKTaMH Ha BCEX
JTanax >KM3HEHHOIO LIUKJIa




U JOKYMEHTaJIbHOE 0(hOpMIIEHUE X XapaKTEPUCTUK
HEeOTpeeIeHHOE COOBITHE UITU YCIOBHE, KOTOPOE B
cllydae BOZHUKHOBEHHUS UMEET BO3/IEHCTBUE Ha
MOKA3aTeJIH NMPOCKTA

Onucanne MKAJbI OIleHUBaAHUS:

Ouyenxa: 5
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 90
Onucanue xapakmepucmuxu 8blnoaHeHus 3Hanus: TecT CUUTaeTCsl BHIOJTHEHHBIM HA OLEHKY
«OTJIMYHO» €CJIN BBIIOJIHEHBI CIEAYIOIINAE YCIOBUS: - TaHbI IIPAaBUIIbHBIC OTBETHI HE MEHEE YeM Ha
90% BOIIPOCOB TecTa, UCKII0Yast BOMPOCHI, HA KOTOPBIE CTY/ACHT JIOJKEH AaTh CBOOOIHBIN OTBET -
Ha BCE BOMPOCHI, IPEIOIAraroIIne CBOOOIHBIN OTBET, CTYACHT J1all IPABUIbHBIN U MTOJIHBINA OTBET

Ouyenka: 4
Huoichuii nopoe evinonnenus 3a0anus 6 npoyenmax. 15
Onucanue xapakmepucmuxu 8blnoaHeHus: 3Hanus: TecT CUUTaeTCsl BHIOJTHEHHBIM Ha OLEHKY
«XO0pOI1I0» €CIIH BBITIOJIHEHBI CIICYIOUINE YCIOBHS: - JIaHbI IPABUJIbHBIC OTBETHI HE MCHEE UYeM Ha
75% BOTIPOCOB TECTa, UCKIIF0YAsk BOTIPOCHI, HA KOTOPBIC CTYICHT JIOJDKEH AaTh CBOOOHBINA OTBET -
Ha BCE BOIMPOCHI, IPEATOIAraroIlie CBOOOIHBIN OTBET, CTYICHT JaJl IPAaBUIIbHBIN OTBET, HO
JOITYCTHJI HE3HAYUTEIILHBIC OIMOKY U HE IMOKa3all HEOOXOAMMOMN TTOTHOTHI

Oyenka: 3
Huoicnuii nopoe évinonnenus 3a0anus 6 npoyenmax.: 65
Onucanue xapaxmepucmuxu binoineHus sHanus: TecT cuuTaeTcs: BIIMOIHEHHBIM Ha OLEHKY
«Y TOBJICTBOPHUTEIILHOY €CITH BBIMOJTHECHBI CIICAYIONINE YCIOBHS: - JaHBI IPABHIILHBIC OTBETHI HE
MeHee yeM Ha 50% BOMpOCOB TeCTa, UCKITI0Yasi BOMPOCHI, HA KOTOPbIE CTYIEHT AOJKEH JaTh
CBOOO/IHBIN OTBET - Ha BCE BOMPOCHI, MPEATIOIaralonue CBOOOIHBIN OTBET, CTYICHT JIajl
NPOTHBOPEUYMBBIN OTBET, WM TIPU OTBETE JOMYCTUII 3HAYUTEIbHBIC HETOYHOCTH U HE TIOKa3all
MTOJTHOTHI

KM-4. «KoHTpoJIb peanu3anum nNpoeKkTa»

®opmbl peanusanun: [lucemennas padbora

Tun kouTpoabHoro Mmeponpusitusi: KontponsHas padora

Bec konTposbHoro meponpusitusi B BPC: 25

IIpouenypa npoBeaeHuss KOHTPOJALHOI0O MeponpusaTHa: Ha 3aHATUM IIPOBOAUTCSA NMUCHMEHHA
KOHTPOJIbHAsL padoTa, CTyIEHTaM pa3JaeTcsi UCXOIHOE 3aJaHKe (HECKOIBKO BapUAHTOB Ha IPYIIILY),
KaX/bli CTYIEHT BBINOJHSAET paboTy CcaMOCTOSTEIbHO M B MHUCbMEHHOM BHUJE CHAET
IIPENOAABATEII0

Kpartkoe cogep:xkanue 3aiaHuA:
[TpoBecTr aHaIN3 OTEYECTBEHHOTO M 3apYOEIKHOTO OIBITA PAIMOHATBHON OpraHU3aluu
IPOM3BOJICTBEHHOH JIEATEILHOCTH OPTaHU3aLMHU B YCIOBHUSIX COBPEMEHHON SKOHOMUKH B
paMKax MOATOTOBKH MHIUBUIYaTHLHOTO TIPOCKTA

KoHTpoJibHbIC BONIPOCHI/3aJaHUA:

YMeTh: BBINOJIHATH  MOATAITHBINA 1.KakoB 1m1aH KOMMYHUKAIUK O MPOEKTY?
KOHTPOJIb 32 peajau3aluei mpoexTa 2.KakoB OpraH13alMOHHBIN IJIaH MPOEKTa?
Ha BCEX OJTanax >KU3HEHHOTO 3.KakoB pecypCHBbIil TJ1aH MpoeKTa?

LUKJIA, UCIIOJIb3YS METOJ

OCBOEHHOTr0 00beMa

Onucanune MKAJbI OIICHUBAHUA:




Oyenxa: 5
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 90

Onucanue xapakmepucmuku 6blnoIHeHus 3Hanus: TeMa IpoeKTa pacKphITa MOJTHOCTHIO:
pPaccMOTPEHBI OCHOBHBIC TE3UCHI M OTIPEICIICHUS, METOIMKHU U MPABHJIA, TCOPHH, B TIPAKTHIECCKOM
paszjee NpUCYTCTBYIOT BBIBOJIBI M apryMEHTAIHS MO3uIuu aBTopa OhopMIIeHuE COOTBETCTBYET

ycraHoBlieHHBIM B BY3e TpeboBanusM B 3akiIroueHUN MOATBEPIKAACTCS aKTYaIIbHOCTh H

3HAYMMOCTb UCCIICIOBAHUS, ISTAFOTCSI OCHOBHBIC BBIBOJIBI O MPOJICTAHHON paboTe, COMOCTABIISCTCS
W3HAYaJIbHO MIOCTABIICHHAS IEJIb U ITOJIYYSHHBIC PE3YIbTaThl, IPUCYTCTBYIOT 000CHOBAaHHBIC
YMO3aKTIO4YCeHUS aBTOpa. J[omyCcKaroTCs He3HAYUTEIbHBIC OITMOKH, KOTOPHIE HE OTPAXAIOTCS HA
Ka4eCTBE M Pe3yJIbTaTax UCCIICAOBAHUS

Ouyenka: 4
Huoicnuii nopoe evinonnenus 3a0anus 6 npoyenmax. 15
Onucanue xapakmepucmuku 6blnoIHeHus 3uanus: TeMa pacKpbITa MOJTHOCTBIO, MaTEpUa U3II0KEH
B HAyYHOM cTwiie He nCKiTroueHbl HeOOIbIINEe HETOYHOCTH B (POPMYITMPOBKAX MPEITTIOKESHHN
BrIBO/IBI aBTOpa apryMEeHTUPOBAHBI, HO CITUIIIKOM CKaThl BBeeHNE U 3aKITFOUCHNE HE
NPOTHBOPEYAT APYT APYTY, HO HMEIOTCSI HEKOTOPBIE HEJJOCTATKH: ¢1a00 MOATBEPIKIAACTCS
aKTyaJIbHOCTb, TPOOJIEMa MTOCTABIICHA CIUIIIKOM Pa3MBITO U TIp.

Oyenka: 3
Huoicnuil nopoe evinonnenus 3a0anus 6 npoyenmax.: 65
Onucanue xapakmepucmuxku 6blnoIHeHus 3Hanus: B 0CHOBHOH yacTu HaOJr01aeTCsl HECBA3HOCTD
TEKCTa, HeapI'yMEHTUPOBAaHHBIE BHIBO/IBI, 110 OOJIbIIIEH YaCTH IEpecKas uyKuxX ujaen 6e3 ux
KOHKPETHOI'O aHaJIN3a, HapyILIeHUs CTUIIb U3JI0KEHUs TeKCTa U 1p. B opopmieHnn paboTel
MPUCYTCTBYIOT rpyObl€ OLINOKU



COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXXYTOUYHOM ATTECTAIIUA
1 cemectp

@DopMa NPOMEKYTOUYHON aTTecTallum: 3a4eT

IIpumep Onsiera

1. IlonsaTue ynpaBieHUs IPOEKTAMU
2. Uepapxudeckasi CTpyKTypa paboT
3. IIpakTrueckuii Borpoc

IIpouenypa npoBenenust

3aueT MPOBOAUTCS B YCTHOU (opMe Mo OmiieraM B BUJE MOJATOTOBKU M M3JIOKCHHS PA3BEPHYTOTO
OTBETA

L. Ilepeuenv Komnemenyuit/uHOUKaAMOPoO8 u KOHMPOAbHBIX 60NPOCOB NPOGEPKU PE3YTbIAN 08
0C80eHUA OUCUUNTUHBL

1. Komnerenumnss/Muankarop: UJ{-1ykx2 YuacTByeT B ynpaBieHUU NPOEKTOM Ha BCEX dTanax
AKU3HEHHOTO LIUKJIa

Bonpocsl, 3aganus
1. ITonsTue ynpapiaeHHs IPOEKTaMH
2. CraHgapThl 1 HOpPMATHBHBIEC aKThI B YIIPABICHUH ITPOEKTAMH
3.da3sbl peasinzaluy NpoeKTa
4. )Kr3HEHHBIN ITUKIT TPOEKTa
5. O11eHKa CTOMMOCTH «CBEPXY BHU3», «CHU3Y BBEPX»
6.YnpaBiieHue cpokaMu IpoeKTa
7.YrpaBieHnue CTOMMOCTbBIO TPOEKTa
8.KoHTposb npu peasinzauu mpoexTa
9.VnpaBieHnue U3MEHEHUSIMU
10.3akpbITHE KOHTPAKTOB MPOEKTA

MarepuaJsl 1JIs1 NIPOBEPKHU OCTATOYHBIX 3HAHUM
1.CamMbIM pacnpoCTpaHEHHBIM MEXIYHAPOIHBIM CTAaHAAPTOM IO YIPABIECHUIO TPOEKTaMU
ABIIETCS. . .
OTBeThI:
ICB
PRINCE?Z2
P2M
PMI PMBOK
HTK COBHET
['OCT P 54869-2011
Bepnpsiii orBer: PMI PMBOK
2.Kakoe 13 npeacTaBIeHHBIX MPEI0KEHUN HE MOXKET SIBISTHCS ONPEEICHUEM TEPMUHA
«IIpOEKT»?
OtBerTsI:
JOKYMEHT, COAepKalii 00I1yI0 CyMMY (DMHAHCOBBIX CPEJICTB, PaclpeIeIeHHBIX 110 CTAaThsIM U
BPEMEHHBIM IIEPUOAAM
KOMIUIEKC B3aUMOCBSI3aHHBIX MEPONIPUATHN, HAIIPABICHHBIN HA CO3/JaHUE YHUKAIBLHOTO
MPOJYKTA WIH YCIYTH B YCIIOBUSAX BPEMEHHBIX U PECYPCHBIX OrpaHUYEHHM



BPEMEHHOE NPEeANpUATHE, TPEAHA3HAYECHHOE JIJISl CO3JaHUsl YHUKAIbHBIX MTPOJIYKTOB, YCIYT
WM PE3yJbTaTOB
0CcO0BIM 00pa3oM OpraHU30BAHHBIA KOMILUIEKC JIEUCTBHI, HAPABIICHHBIN Ha JTIOCTUXKEHUE
OTIpeIeIEHHOM 11eJ1H, BBHITIOJHEHHE KOTOPOT0 OrPaHUYEHO BO BPEMEHH, a TAK)KE CBSA3AHO C
noTpebIeHuEM KOHKPETHBIX (DMHAHCOBBIX, MATEPHAIILHBIX U TPYIOBBIX PECypCOB
BepHblii OTBET: TOKYMEHT, COJIepsKalluil 0011yI0 CyMMY (PMHAHCOBBIX CPENICTB,
pacrnpeiesIieHHbIX 110 CTaThIM U BPEMEHHBIM MIEPHOJIaM
3.Kakoil BeplIMHbI HET B Mari4eCKOM TPEYTOJIbHUKE YIIPABJICHUS MTPOEKTaMu?
OTBeThI:
YcraB
busnec-nnan
[Tporpamma npoekra
TexXHUKO-9KOHOMHUYECKOE 000CHOBAHKE
Bepnsiit otBeT: YcraB
4.CeteBoii rpaduk mpeacTaBiseT U3 ceos. ..
OTtBeTsI:
COBOKYITHOCTb BEPIIMH, COETMHEHHBIX MEKy cO00H nyramu
COBOKYITHOCTh paboT C yKa3aHHEM UX JUTUTEIbHOCTU U OTBETCTBEHHBIX UCTIOJTHUTENEH
3arpyK€HHOCTh PECYPCOB B OIPEIEICHHbIE IEPUOIbI BPEMEHU
3aBHCHMOCTbH BBIIIOJIHEHHUS PabOT B 3aBUCMMOCTH OT BBIJICJICHHBIX PECYPCOB
BepHblii 0TBET: COBOKYITHOCTb BEPILINH, COEMHEHHBIX MEXAY COOOH JyraMu
5.Kputnueckuil nyTb onpenesnser. . .
OTBeTHI:
MUHUMAJIbHOE BPEMSI pealli3aliy MPOeKTa
MaKCHMaJIbHOE BPEMsI pealn3aluy NpoeKTa
yYCpeIHEHHOE BpeMsl peain3alii MpoeKTa
ONTUMAJILHOE BpEMS peaju3alluy NpoeKTa
BepHblii 0TBET: MUHUMANIBHOE BpEMS peasiu3allii TPOEKTa
6.Pe3epB BpemeHH pabOThI onpeesercs Kak. ..
OTBeTsI:
pa3HULIA MEX]TY TTO3THUM M paHHUM BpeMEHEeM Hauasa padoThl
pa3HUIa MEKTY MJIAHOBBIM M (PAKTUYECKHM CPOKOM BBITIOJTHEHHS paOOTHI
3aJI0’KEHHBIN NPH MJIAaHUPOBAHUU MPOEKTA 3a11aC BPEMEHU Ha peaiu3aliio padoThl, B ciayyae
HACTYIUICHHSI HETIPEABUIEHHBIX 00CTOSITETLCTB
3aJI0’KEHHBIN NPHU MJIAHUPOBAHUU IIpoeKTa GOH]I BpeMEHU paboThl, HEOOXOAUMBIHN 1Sl €€
BBITIOJIHEHUS
BepHblii 0TBET: pa3HuLIa MEXy TO3JHUM U paHHUM BpEMEHEM Hauasia padoThl
7. Kputnueckoit paboToit mpoeKkTa Ha3bIBaeTcs Takas paboTa, KoTopas. ..
OTBeTHI:
HE MMEET PE3EpBa BpEMEHU
UMEET pe3epB BPEMEHU
uMeeT HeOOIbIIoi pe3epB BpeMeH!
HE MOXXET OBITh BBITIOJIHEHA 0€3 TOTIOJHUTEIBHBIX PECYPCOB
BepHblii OTBET: HE UMEET pe3epBa BPEMEHU
8.B pesynbpTaTe Kakoro BUAA JESATENbHOCTH MO YIPABIECHUIO IPOEKTOM BBISIBIISIFOTCS
OTKJIOHEHHS B peajin3alii IpoeKTa?
OTBeTHI:
ONEPATUBHOE YIIPaBICHUE
KaJIEHIapHOE MJIaHUPOBaHHE
CTPYKTYPHOE IJIAHUPOBAHUE
CTpaTeruyeckoe yrnpaBlieHHUe
BepHblii 0TBET: onepaTBHOE yIPABICHUE



9.B pe3ynbraTe Kakoro BUa IEATEIBHOCTH MO YIPABICHUIO MPOCKTOM MOSBIISIETCS JUarpaMmma
I'anTa?
OtBeThI:
KaJICHJIapHOE TJITAaHUPOBAHUE
CTPYKTYPHOE IJIAHUPOBAHUE
OTIEPaTUBHOE YIIPABJICHUE
CTpaTernyeckoe yrpaBieHUE
BepHeiii 0TBET: KaneHaapHOE TIJIaHUPOBAHUE
10.B pe3ynbTaTe Kakoro BUJa ACSITEIBLHOCTHU 10 YIPABICHUIO MPOEKTOM MOSIBISETCS CETEBOM
rpaduk padbot?
OtBeThI:
CTPYKTYPHOE TUIAHUPOBAHUE
KaJICHJIJapHOE IJIAHUPOBAHUE
OTIEPaTUBHOE YIIPABJICHUE
CTpaTernyecKoe yrpaBieHUE
BepHblii 0TBET: CTPYKTYpHOE IUIAHUPOBAHUE
11.Puck npoekra — 310. ..
OTBeTHI:
HEONpeIeIEHHOE COOBITHE WIIA YCIIOBUE, KOTOPOE B CIyuyae BOSHUKHOBEHUSI UMEET
BO3JICHCTBHUE HA MOKA3aTeIN IPOCKTa
OTpeIeTIEHHOE COOBITHE WK YCIIOBHE, KOTOPOE B CIy4yae BOSHUKHOBEHUSI UMEET BO3/ICHCTBUE
Ha MTOKa3aTeJId MPOCKTa
OTpeIeTIEHHOE COOBITHE WM YCIIOBUE, KOTOPOE B ClTydyae BOSHUKHOBEHHS HE UMEET
BO3JICHCTBHUE HA MOKA3aTeIN IPOCKTa
HEONPEeIeTIEHHOE COOBITHE WM YCIIOBUE, KOTOPOE B C1y4yae BOSHUKHOBEHUS HE UMEET
BO3JICUCTBUS Ha MIOKA3aTeNy MIPOCKTa
BepHrliit oTBET: HEeonpeaeaeHHOe COOBITUE UITH YCIIOBUE, KOTOPOE B CIy4ae
BO3HUKHOBEHMS UMEET BO3JCHCTBUE HA MTOKA3ATENN IMPOEKTA

II. Onucanue wkanvl ouenueanus

Oyenka. 3a4TE€HO
Onucanue xapakmepucmuxu 8bINOIHeHUs. 3HaHUs: BBICTABISIETCS TIPU BHITOJTHEHUN BCEX
3aIIaHUPOBAHHBIX KOHTPOJIBHBIX MEPOMPHUITHI B paMKaX TEKYIIET0 KOHTPOJIS MO JaHHON
JTUCIUTITNHE ¢ 0a/IoM HEe MeHee 3 («yIO0BIETBOPUTEIHHOY)

Oyenka: HE 3a4TEHO
Onucanue xapaxmepucmuxu 8blNOJIHeHUs 3HaHUus: BICTaBIAETCS MPU HATUYUH 3a0JKEHHOCTH
XO0Ts OBl OIHOMY KOHTPOJIBHOMY MEPOIPHUATHIO B paMKaX TEKYILEro KOHTPOJIS 10 TaHHOM
JTUACITUTLINHE

1I1. Ilpaguna évicmaesnenusn umo2080i OYeHKU no Kypcy

[IpomexxyTodHast aTTecTariuu mpoBoauTcs B hopme 3adeta (0e3 omeHkn). OreHka onpeaensieTcs mo
COBOKYITHOCTH PE3yJIbTaTOB TEKYILEr0 KOHTPOJIS yCIIeBAEMOCTH B COOTBETCTBUU ¢ [lomoxkeHneM o
O6abHO-perTHHTOBOM cucteme s cryaeHToB ®T'BOY BO «HUY «MOBN»
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