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Ceefenua o Bragensue L3N M3aKn

Bnageney BapoHos O.P.
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OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. OIIK-2 criocoben pa3pabaThiBaTh TEXHUYECKUH TPOCKT CHCTEMBI (ITOJICUCTEMBI JTMO0
KOMIIOHEHTa CUCTeMa) o0ecriedueHus HH()OPMAIIMOHHON O€30MMacCHOCTH
N]1-1 Aranu3upyeT yrpo3sl HHPOPMAIMOHHON 0€30IacHOCTH 0OBEKTOB U pa3padaThIBaTh
METO/Ibl TPOTUBOICUCTBUS UM

2. OIIK-3 croco6eH pa3pabaTelBaTh NIPOEKThl OPraHU3aLMOHHO-PACIOPSIIUTENBHBIX TOKYMEHTOB
1o 00ecIeYeHUI0 NHPOPMAITMOHHON 0€301acCHOCTH
NJI-2 PazpabaTbIBaeT MPOEKTHl OPraHU3aLMOHHO-PACIIOPAANTENbHBIX JOKYMEHTOB, OU3HEC-
IUTaHOB B cepe MpoPecCHOHATBHON eSTENIbHOCTH, TEXHUIECKOW 1 IKCILTyaTallHOHHOMN
JIOKYMEHTAIIMN Ha CUCTEMBI U CpeJICTBa obecnieueHus: MH()OpMaIIMOHHON 0€30IacHOCTH, B
TOM YHCJIE U Ha O0BEKTaX IHEPTETHKHU C KPUTHIECKON HH(POPMAITMOHHOW HHPPACTPYKTYPOii,
ucnonb3yronmx ACY TII

1 BKIIFOYACT:
JJIA TEKYIIEro KOHTPOJIA YCIIEBA€MOCTH:

®Popma peannsanuu: BeinonHenue 3a1anus
1. Ilpaktuueckoe 3ananue Ne 1. Tema: MojenupoBaHue CTPYKTYPbl CUCTEMbl MEHEIPKMEHTA
nH(pOpMallMOHHON O6e30macHOCTH ¢ ucnoiab3oBanueM texHosoruu IDEFO (Otuer)
2. IIpaktuueckoe 3aganue Ne 2. Tema: KommnekcHoe perienue mo pazpadboTke
¢yuknuonansHoU Mosen CMUB ¢ ucnons3zoBanuem texHonoruu IDEFO u
OpraHU3alMOHHO-PACIOPSAUTENBHOM JOKYMEHTAIUH 110 oOecrieueHHo MHHOpMaIlMOHHON
6e3onacHocT Ha 00bekTe ¢ KUY (Otuer)

dopma peanuzanmu: BeictyruieHue (okman)
1. HokymenTtupoBanue u onucanue npouecca CYUB. Komnoxsuym (Komnoksuym)
2. O0w1ast CTpyKTypa yrnpaBiIeHYecKOH paboThl IO 00ecredeHn 0 HHPOPMALMOHHOM
6e3omacHocTH Ha ypoBHe npeanpusatus (Koimoksuym)
3. OcHOBHBIE KOMITOHEHTBI CUCTEMBl MEHE/DKMEHTa HH(OPMAIIMOHHON 0€301MacHOCTH.
O6nacts pevictBug CYUD. [Nonutuka CYUB. Komnoksuym (Komnoksuym)
4. IInanupoBaHue, peanusanus, nposepka u copepiieHctBoBanue CYHMbB. Komnoksuym ()

BPC aucuuniauHbl

2 cemecTp

Beca KOHTpOIbHBIX MeponpusATHil, %o

Pasznen nucounuHel Nunexce KM- | KM- | KM- | KM- | KM- | KM-
31€7 JUCI] KM: ) ) 3 ) : >

Cpok KM: 2 4 6 8 12 15

CucreMa MeHeKMEHTa HHPOPMAITOHHOM
0€30MacHOCTH 00OBEKTOB




Tewma 1. Cucrema MeHepKMEHTa HHGOPMAITHOHHON
0€30I1aCHOCTH.

Tema 2. MeHemxMeHT HH(POPMAITMOHHOMN
0€30MaCHOCTH Ha YPOBHE NPEANPUSATHUS.

Tema 3. Ynpasnenue obecriedcHIEM
UH(OpPMAIIMOHHOW 0€30MaCHOCTH OpraHU3alHH.

Tema 4. Cuctema yrpaBieHus: HHOOPMAITHOHHON
0€30MMaCHOCTHIO.

Tema 5. IIponieccHbIl MOAXOX B paMKax yIPaBJICHUS
Ub.

Tewma 6. Pabota ¢ nponteccamu CYUD opranuzarumu.

Pazpaborka CMUB 00BEKTOB C UCIIOJIB30BAHUEM
metononoruu IDEF

Tema 7. Ctpareruu noctpoenus u BHeapenust CYUb.

Tema 8. Merononorust MOAEIMPOBAHUS CUCTEMBI
MEHEIKMEHTa HHPOPMAIIMOHHOM 0€30aCHOCTH
opraHu3alu ¢ ucrnoib3oBanuem texnojoruu IDEFO.

Tema 9. MoaenupoBaHue CUCTEMbl MEHEHKMEHTA
MH(GOPMaLMOHHON 06€30MaCHOCTH OPTaHU3AIIH C
ucnonb3zoBanueM texuosioruu IDEFO.

[TpoextupoBanrie CMIUbB 00BbEKTOB ¢ KPUTHUECKON
UH(POPMALMOHHON HHPPACTPYKTYPOI

Tema 10. ITpoekTupoBaHNE CHCTEMbI MEHEIKMEHTA
nH(pOopMaMoOHHOK Oe3omacHocTH it 00bekToB KN
Pa3IMYHON KaTErOPUHU 3HAYUMOCTH C
ncrojipb3oBanueM texunogoruu IDEFO.

Tema 11. Pa3paboTka opraHu3alioHHO-
pacnopsAUTENbHON TOKYMEHTAIUU 1J1s1 OOBEKTOB
KNMU (3HaYMMBIX U HE3HAYMMBIX) C UCIOIB30BAHUEM
texHosoruu IDEFO.

Tema 12. Pa3paboTka npoekTHOM, pabodeil u
AKCIUTyaTaIllmoHHON nokymeHTanuu Ha CMUB.

Bec KM:

10

15

10

15

15

35

$O06m1as yacts//Iy1s1 MpOMEKyTOYHOU aTrTecTaund




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMIIETEHIIUH pe3ysbTaTel  00y4eHMsI IO
JUCHUTIIINHE
OIlK-2 N-1lonk-2 AHanusupyet | 3HaTh: OO6mias cTpyKTypa yIrpaBiIeHYECKOM padOThI 110 00ECIICYEHUTO
yrpo3sl  MH()OPMAILMOHHON | METOAUKY Pa3pabOTKu nH(popMaMoOHHON O6e30macHoCcTH Ha ypoBHE npeanpusitus (Komioksuym)
0€301IaCHOCTH OOBEKTOB U | CHCTEM 00ecreueHus OCHOBHbBIE KOMIIOHEHTBI CUCTEMBI MEHEIPKMEHTa UHPOPMAIIIOHHOM
pa3pabaThIBaTh METOJIbI | HHPOPMAITMOHHOM 6e3omacuoctu. O6nacts aevicteusa CYUBD. [Tomutuka CYUB. KomnokBuym
IPOTUBOAECUCTBUS UM 0€30MacHOCTH (Komnoksuym)
TpeOOBaHUSI COBPEMEHHBIX [InanupoBanue, peanuzanus, NpoBepka u coepiieHcTBoBanue CYUb.
OTEUYECTBEHHbIX U KomnokBuym
MEXIyHAPOAHBIX [Ipaktuueckoe 3apanue Ne 1. Tema: MoaenrpoBanue CTpyKTypbl CUCTEMBI
CTaH/IapTOB, PYKOBOJASAIIUX | MEHEIKMEHTa HH(POPMALIMOHHON O€30IaCHOCTH C UCII0JIb30BAHUEM
JOKYMEHTOB U APYTUxX texHosoruu IDEFO0 (Otuer)
HOPMAaTUBHBIX JOKYMEHTOB
10 OPraHU3alNN 3alUThI
nHpopmanuu
YMeTs:
pa3pabaThiBaTh CUCTEMBI
MEHEI)KMEHTa
nH(}OpMaLMOHHON
0e30macHOCTH
MIPOU3BOJIUTH AHATIU3 YTPO3
MH(POPMAIMOHHOM
0€30MacHOCTH 0OBEKTOB
OIIK-3 N-2onk-3  Pa3pabareiBaer | 3HaTh: JloxkymenTupoBanue u onucanue npouecca CYNb. Komnoksuym
MPOEKTHl OPraHMU3aIIOHHO- | TEXHOJOTHUIO Pa3pabOTKH (KomnokBuym)
pacropsiAUTEIbHBIX JOKYMEHTOB 1pH co3fanuu | [Ipaktuueckoe 3amanue Ne 2. Tema: KommekcHoe pelieHue 1o pazpadoTke
JIOKYMEHTOB, On3Hec- | cUCTEMBI MEHEHKMEHTA dbyakumronansHol Mmonenu CMUDB ¢ ucnonpzoBannem texunosnoruu IDEFO u

5




IJIAaHOB B
npodeccuoHanbHOM
JESTEIbHOCTH, TEXHUYSCKOM
u 3KCILTyaTallMOHHOU
JOKYMEHTAllUd Ha CHUCTEMBI
U cpeacTtBa olecrieueHust
UH(POPMALIMOHHOM
0e30MacHOCTH, B TOM YHUCIIE
U Ha 00BEKTaX SHEPIeTUKHU C
KPUTHYECKOU
UH(POPMALIMOHHOM
UHGPaACTPYKTYPOId,
ucnonp3yronmx ACY TIIT

chepe

MH(POPMAIIMOHHOMN
0€301acHOCTH 00BEKTA
YMeTs:

— pa3pabaTbIBaTh MPOEKTHI
OpraHU3aIOHHO-
pacropsIuTeIbHbIX
JIOKYMEHTOB T10
nH(pOPMAITMOHHOM
0€301acHOCTH Ha 00BEKTaX
SHEPIreTUKU C KPUTHUECKOU
MH(POPMAIIMOHHOM

uH(pacTpyKTypoi

OpTraHU3AIMOHHO-PACTIOPSAUTEIHLHON JOKYMEHTAIH 110 00ECTICUECHUTO
nHpopMannmoHHoi 6e3omacHoctr Ha 00bekTe ¢ KU (OTuer)




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus

KM-1. O6mas cTpyKkTypa ynpasJjieH4ecKoii pa0oThl 1o o0ecne4eHHI0
HH(}OPMaLMOHHOM 0€30IIACHOCTH HA YPOBHE NpPeINPUATHS

®opmbl peaausanum: Beictyruienue (1okian)

Tun KOHTPOJIBLHOr0 MeponpusaTusi: Kommoksuym

Bec koHTpobHOr0 Meponpustusi B BPC: 10

IIpoueaypa npoBeaeHUsi KOHTPOJIbLHOr0 Meponpusitusa: CaMocTosTenbHas pa3paboTKa OTBETOB
Ha BOIIPOCHI KOJUIOKBUYMa

Kparkoe conepxanue 3a1aHus:
[ToaAroToBUTH OTBETHI Ha BOIPOCH! KOJUIOKBUYMA U pa3paboTaTh MPEe3EHTALMIO 10KIa/1a
Bonpocs! komtokBryma:
1. Mopensp yrpaBieHust HHQOPMALIMOHHON 0€30IaCHOCTBIO;
2. AHanu3 ¥ yrpaBJ€HUE PUCKAMU;
3. IlopsinoK UCTI0Nb30BaHMS MOJIUTHK, CTAHAAPTOB U PYKOBOJICTB;
4. IIpennocelIky pa3BUTUS MEHEIKMEHTa B cpepe MHPOopMamoHHON 6e3011acHOCTH Ha
YPOBHE NPEAIPUATUH;
5. O0wias CTpyKTypa ynpaBieH4ecKoil paboThl 10 oOecredeHno HHPOPMaLOHHOM
0€30MacHOCTH Ha YPOBHE MPEANPUATHUS;
6. ®opMupoBaHue NOJUTUKH HHPOPMALIMOHHOM 0€30MacCHOCTH Ha IPEANPHUATHH.

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3HaTh: TpeOOBaHUS COBPEMEHHBIX 1.Yto Ha3biBaeTcs MeHeaxMeHToM 1b?

OTEYECTBEHHBIX u 2.IloHsiTHE yIpaBlI€HUS pUCKaMU?

MEXYHapOIHbIX CTaHJIapTOB, 3.Yto noHnMaeTcs noj BBICOKOYPOBHEBBIM TOKYMEHTOM,
PYKOBOJSIIMX  JOKYMEHTOB U MpeHa3HauYeHHbIN 171 o0ecnieueHus ynpasiaeHus 1b?
JPYTUX HOPMaTUBHBIX JIOKYyMEHTOB

o OpraHu3aluu 3aIUTHI

uHpopMaLuu

OnucaHue MKaJbI OlleHUBAHUS

Oyenka: 5
Huorcnuii nopoe sevinonnenus 3aoanus 6 npoyenmax: 10
Onucanue xapakmepucmuxu evlnoinenus 3Hanus: OleHKa "0TINYHO" BBICTABISETCS €CIIH 3aJaHue
BBITIOJIHEHO B MOJHOM 00BEME HJIM BBITTOTHEHO MPEUMYIIIECTBEHHO BEPHO

Oyenka: 4
Huorcnuii nopoe evinonnenus 3adanus 6 npoyenmax. 60
Onucanue xapaxmepucmuxu evinoineHus snanus: OneHkKa "XopoIo" BEICTABISIETCS €CIH
OOJIBIIMHCTBO BOIIPOCOB PACKPHITO. BEIOPAHO BEPHOE HAMPABJICHHE JUIS PEIICHUS 3a]1a9

Oyenxka: 3
Huorcnuii nopoe evinonnenus 3adanus 6 npoyenmax. 50
Onucanue xapaxmepucmuxu evinoneHus sHanus: OneHka "yI0BIEeTBOPUTENBHO" BEICTABIISAETCS
€CITM 3aJJaHue MPEUMYIIECTBEHHO BBITIOJTHEHO




KM-2. OcHOBHBbI€ KOMIIOHEHTbI CHCTEMbI MEHEeIKMEHTAa HH(OPMAIHOHHOI
o0ezonacuoctu. Ooaacts geiicreusa CYUB. Ionutuka CYUB. KosiokBuym

®opmbl peasu3anuu: BeicTymienue (qoxman)

Tun KOHTPOIbHOT0 MeponpusitTusi: Komoksuym

Bec konTpoabHoro meponpusitusi B BPC: 15

IIpouenypa npoBeaeHnsi KOHTPOJILHOr0 Meponpusitusi: CaMocTosTenbHas pa3paboTKka OTBETOB
Ha BOIIPOCHI KOJUIOKBUYMa

Kparkoe cogepxxanue 3aganus:
[ToAroToBUTH OTBETHI Ha BOMPOCH KOJUTIOKBUYMA U pa3padoTaTh Mpe3eHTAIUIO T0KIa1a
Bonpocs! KOJII0KBHYMa::
1. Cnenuduyeckne 4epThl OPraHu3auu HHPOPMAIMOHHON 0€30IIACHOCTH;
2. lessTesibHOCTD 1O o0ecnievyennio Ub opranuszanmnu kak npouecc;
3. Onpenenenue ynpasiaenuss Ub opranuzanmnu;
4. Ynpasienue Ub nndopmMannoHHO-Te1eKOMMYHUKAIIMOHHBIX TEXHOJIOT Uil
OpPraHM3aNuu;
5. Heab, ocHoBHbIe pyHKIUM U KoMIIOHeHTHI CYUDB;
6. Obaactsp aeiicteusa CYUB;
7. JokymentanbHoe obecnieuenue CYUB;
8. Hommutuka CYUD;
9. Hopnep:xkka CYUDB co cTOpoHBbI pyKOBOACTBA OPraHU3ALMM.

KoHTpoJibHbIE BOIPOCHI/3a/1aHUA:

YMeTh: NpOU3BOIUTH aHAJIU3 YIPO3 1.Kakue naHHbIE SIBISIIOTCSI BXOJAHBIMU JIaHHBIMU JISI
uH(pOPMallMOHHONH  0e30macHOCTU npounecca OUB?
00BEKTOB 2.Yto sBasieTcst BIXOOM (Pe3yIbTaTOM) I€ATEIbHOCTU

no OUB B opranuzanuu?

3.B dem 3akirodaeTcs MUKINYECKUN XapaKTep MpoIece
ynpasnenus b oprannzanun?

4.KakoBbl TpeOOBaHUS HOPMATUBHBIX IOKYMEHTOB
npeabsBiIsieMble K TTpolieccy ynpasienus b
MH(POPMAIIMOHHO-TEIIEKOMMYHUKAITMOHHBIX TEXHOJIOT U
(UTT).

5.Kakne BaxHeWIINEe KOMIIOHEHTHI B KOHKPETHON
opranuzanuu Briarovaer B cedbs CYHNB?

6.KaxoBa o6nacts aeiicteus CYUD cornacHo
tpeboBanuii cranaapra OCT P 270017

7.Kakue nokymMeHThI BXOJAT B JokymeHTaruo CYUB?
8. Kakue kmouessie npoueccel CYUB nomkna
oxBaTbeiBaTh nosmtrka CYUB.

9. lnsg yero HeoOXxoaUMa MOIEPIKKA PYKOBOICTBA
opranuzanuu npu pazpadorke CYUB?

Onucanue MKAJbI OLEHUBAHUS :

Ouyenka: 5
Huodicnuii nopoe sévinonnenus 3aoanus 6 npoyermax: 10
Onucanue xapakmepucmuku evtnoanenus 3nanus.; OueHka "oTIMYHO" BBICTABIISIETCS €CIIN 3aJJaHNE
BBHITIOJTHEHO B MOJIHOM 00'beMe WIIH BBITIOTHEHO MPEUMYIIIECTBEHHO BEPHO

Ouyenka: 4
Hudicnuii nopoe svinonnenus 3aoanus 6 npoyermax: 60




OnucaHnue xapakmepucmuxu eblnoinenus 3Hanus: OLeHKa "X0opouio" BICTaBISETCs €CIU
OOJIBITMHCTBO BOMPOCOB PACKPBITO. BEIOPAHO BEPHOE HAIIPABIICHHUE ISl PEIICHUS 33124

Oyenka: 3
Huoicnuii nopoe evinoanenus 3aoanus 6 npoyenmax. 50
Onucanue xapakmepucmuxu evinonnenus 3uanus: O1eHka "yI0BIeTBOPUTEIHLHO" BBICTABIISACTCS
€CITH 3aJIaHUE MPEUMYIIECTBEHHO BBITIOJTHEHO

KM-3. IlnanupoBanue, peajusanus, npoBepka u copepmencrsopanue CYUB.
KosnoxkBuym

®opmbl peasu3zanuu: BeicTymienue (qoxman)

THun KOHTPOJILHOTO MEPONIPUSITHS S

Bec konTpoabHoro meponpusitusi B bPC: 10

IIpouenypa npoBeaeHusi KOHTPOJLHOr0 Meponpusitusi: CaMocTosTenbHas pa3paboTka OTBETOB
Ha BOIPOCHI KOJUIOKBUYMa

Kpatkoe cogepxxanue 3agaHus:
[ToAroToBUTH OTBETHI Ha BOMPOCH KOJUTOKBUYMA U Pa3padoTaTh Mpe3eHTAINIO0 T0KIa1a
Bonpocs! KoiiokBryMa::
1. IIpoueccst nukiaa PDCA B npumenennu Kk npoueccam CYUB;
2. llnanupoBanne CYUb;
3. Peammzanua CYUDB;
4. llposepka CYUb;
5. CoBepmiencreoBanne CYUB.

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3HaTh: METOAMKY  pa3paboTKu 1. Yro takoe ynpasienue Mb kak npoueccHslit moaxon?

CUCTEM obecrieueHus 2.Yto takoe ynpasienue b kak mporeccHbii moaxon?

nH(pOPMaIMOHHON 6€30MacHOCTH 3.B uem 3akitouaeTcs BbITIONHEHUE dTamna «Peamu3anum
mukiia PDCA?

4.Yto sBASIETCS UENbIO IPU BBIIOJHEHUU JEATEIbHOCTH
B paMKax IpyMIbl IPOLECCOB «poBepkay» nukia PDCA?
5.Yro BKJIIOYAET B ceOsl TpyIIa MpoIeCCOB
«coBepuieHcTBOBaHue» 1ukia PDCA?

Onucanue MIKAJbI OLlEHUBAHUS :

Ouenka: 5
Huodienuii nopoe svinonnenus 3aoanus 6 npoyermax: 10
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: O1eHKa "OTINYHO" BBICTABIISETCS €CIIH 3aJaHue
BBHITIOJTHEHO B MOJIHOM 00'beMe WIIHM BBITIOTHEHO MPEUMYIIIECTBEHHO BEPHO

Ouyenka: 4
Huodicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 60
Onucanue xapakmepucmuku svtnoanenus 3uanus. OueHka "Xoponio" BbICTABISETCS €CIU
OOJIBIIMHCTBO BOIIPOCOB PACKPHITO. BRIOPAHO BEPHOE HAMPABJICHHE [T PEIICHUS 3a/1a4

Oyenka: 3
Huodicnuii nopoe sévinonnenus 3aoanus 6 npoyermax: 50
Onucanue xapakmepucmuku evinonnenus snanust: OneHka "ya0BIeTBOPUTEIHHO" BBICTABISCTCS
€CITH 3aJIaHUE MMPEUMYIIIECTBEHHO BBITIOJTHEHO




KM-4. [lokymenTupoBanue u onucanue npouecca CYUDB. KosutokBuym

®opmbl peaausanum: Beictyruienue (1okian)

Tun KOHTPOJILHOr0 MeponpusaitTusi: Kommoksuym

Bec xonTposabHoro meponpusitust B BPC: 15

IIpoueaypa npoBeaeHUsi KOHTPOJbLHOr0 Meponpusitusa: CaMocTosTenbHas pa3paboTKa OTBETOB
Ha BOIIPOCHI KOJJIOKBUYMa

Kpartkoe cogep:xkanue 3aiaHusA:
[TonroToBUTH OTBETHI Ha BOIPOCH! KOJUIOKBUYMA U Pa3padoTaTh MPE3ECHTALMIO 10KIa/1a
Bomnpock! komokBuyma::
1. IIpoueccsl nukiaa PDCA B npumenenun k npouneccam CYUB;

KoHTposbHbIe BONPOCHI/3a1aHUA:

3HaTh: TEXHOJOTUIO pa3paboTKu 1.Kakue ocHoBubie nipoueccel CYUD siBnsitoTcst
JIOKYMEHTOB npu CO3/IaHUU L[eJIeBBIMU BUJAMH JIEATEIHHOCTH?

CUCTEMBI MEHEKMEHTA 2.Yto moHuMaeTcs 1Mo HIeHTU(PUKAIIUEH TIPOIIECCOB
nH(pOpMaAIMOHHOW  0E301TaCHOCTH CYUB?

00BbeKTa 3.KakoBa nenb qokymeHTupoBanus nporeccoB CYUB?

4.JlaiiTe MOHATHE JOKYMEHTUPOBAHHOW MPOLIEAYPHI?
5.Kakue ocHOBHBIE pa3/iebl BKIIOYAET B ceOs
JIOKYMEHTUpOBaHHas npoueaypa’?

OnucaHue MKAJbI OLleHUBAHUS:

Oyenka: 5
Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax: 0
Onucanue xapakmepucmuxu evlnoinenus 3Hanus: OueHKa "0TINYHO" BBICTABIISETCS €CIIM 3aJaHue
BBITIOJIHEHO B MOJHOM 00BHEME HJIM BBITTOTHEHO MPEUMYIIIECTBEHHO BEPHO

Oyenka: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax.: 60
Onucanue xapaxmepucmuxu evinoaneHus snanus: OueHKa "XopoIo" BBICTABIIAETCS ECIIN
OO0JIBIIMHCTBO BOIIPOCOB PACKPHITO. BBIOPAHO BEPHOE HANpaBJICHUE JUIsl pEIIeHUs 3a/1a4

Oyenka: 3
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax.: S0
Onucanue xapaxmepucmuxu 6vinoaneHus snanus: OneHKa "y10BIETBOPUTEIBHO" BBICTABIIAETCS
€CJIM 3aJJaHue MPEUMYIIECTBEHHO BHITIOJIHEHO

KM-S. IIpaktuyeckoe 3axanue Ne 1. Tema: MoaeaupoBanue CTPyKTYpPbl CHCTEMBbI
MeHEeIKMEeHTAa HH(POPMALMOHHOMH 0e30I1aCHOCTH € MCcNoJib30BaHueM TexHoaoruu IDEF(

®opmbl peaausannu: BeimoaHeHne 3a1anus

Tun koHTpOABbHOrO MeponpusaTus: OTueT

Bec kouTposabHoro meponpusitust B bPC: 15

IIpouenypa mnpoBeaeHHUs] KOHTPOJBHOrO MeponpusaTHa: CaMOCTOATENBHOE BBINOJIHEHHUE
IIPAKTUYECKOTO 3aJaHuUs

KpaTkoe cogep:kanue 3a1aHus:
BhINOMHUTE MPaKTHUECKYIO pa3padoTKy (PYHKIMOHATBHON MOIENN CUCTEMBI MEHEKMEHTA
nH(pOpPMallMOHHON 0€30MaCHOCTH C HCToIb30BaHueM TexHooruu IDEF0

KoHnTpoJibHbIE BONIPOCHI/3a1aHUA:
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YMeTb: pa3pabaTbiBaTh CHCTEMBI 1.Yem otnnuaercs BHenpenus npomeccoB CYUD no
MEHEDKMEHTa HMH()OPMAIMOHHON OTJENBHOCTH OT BHEAPEHUS B LIEJIOM?

0e30MacHOCTH 2. Kakumu BO3MOXKHOCTAMU JOJHKHA 0071a1aTh
METOI0JIOTHS (PYHKIIMOHATILHOTO MOJICIIUPOBAHHUS
CYUB?

3.B uewm 3akitouaercs pyHKIIMOHATBHAS ONTHMH3AIIHS
CYUB?

Onucanue MKAJbI OICHUBaAHUSA:

Ouenka: 5
Huoicnuii nopoe svinonnenus 3aoanus 6 npoyenmax: 10
Onucanue xapakmepucmuku blnoanenus 3nanus.; OueHka "oTIMYHO" BBICTABIISIETCS €CIIU 3aJJaHue
BBITIOJTHEHO B MOJIHOM 00'bEME WJIH BBITIOJHEHO MMPEUMYIIIECTBEHHO BEPHO

Ouenka: 4
Huoicnuii nopoe evinonnenus 3adanus 6 npoyenmax.: 60
Onucanue xapakmepucmuxu evlnonenus 3Hanus: OueHKa "Xopouo" BEICTaBIsAETCS €U
OOJIBIIIMHCTBO BOIIPOCOB PACKPHITO. BEIOPAHO BEPHOE HAMPABJICHHE JISI PEIICHUS 3a]1a9

Oyenka: 3
Huoicnuii nopoe evinonnenus 3adanus 6 npoyenmax: 50
Onucanue xapakmepucmuxu evlnoinenus 3Hanus: OueHka "yJoBIeTBOPUTEIBHO" BBICTABIISAETCS
€CJIM 3aJJaHUE TIPEUMYIIIECTBEHHO BHITIOJIHEHO

KM-6. [Ipaktuyeckoe 3aganue Ne 2. Tema: KomimiekcHoe pelenue mno pazpadorke
¢pynkuuonaabHoii mogean CMUB ¢ ucnoabzoBanuem texnonaorun IDEF( u
OPraHM3alNOHHO-PACTIOPAANTENIbHOM JOKYMEHTAIIUN 10 00ecneuyeHUuI0 HH(POpMAMOHHOI
0e3omacHocTH Ha 00bekTe ¢ KUU

®opmbl peajau3anuu: BelnoiHeHNe 3a1aHus

Tun koHTpPOIBHOTrO MeponpusaTHs: OTueT

Bec konTpoabHoro meponpusitusi B BPC: 35

IIpouenypa mnpoBeaeHHs] KOHTPOJBHOrO MeponpuaTHa: CaMOCTOATENBHOE BBIIOJIHEHHE
MIPaKTUYECKOTO 3aJaHUs

Kparkoe conepxxanue 3agaHus:
BoInonHuTh npakTHyecKyto pa3padoTky ¢pyHkmonaasHo Moaenu CMUD ¢ ucnonbszoBanuem
texHosiorun IDEFO 1 oprann3aninoHHO-pacniopsIuTeIbHON TOKYMEHTALNU 10 00eCTIeYeHNI0
nH(popmaImoHHo 6e3omacHocTy Ha o0bekTe ¢ KU

KoHTpoJibHBbIC BONIPOCHI/3aJaHHA:

YMeTh: — pa3zpalbaThiBaTh MPOEKTHI 1.KakoB nopsaok pazpa®oTka NpeyioxKeHU 1o
OpraHU3alMOHHO- COBEPLICHCTBOBAHNIO OPraHU3alOHHO-
pacrlopsiAUTENbHBIX  JIOKYMEHTOB paciopsAUTENbHBIX TOKYMEHTOB M0 0€30aCHOCTH
o MHPOPMALMOHHOM 3HaunMbIX 00bekToB KU cuctemoit CMUB?
0e30MacHOCTH Ha o0BeKTax 2.KakoB nops0K MIaHUpOBaHUS U pa3paboTKu
OHEPreTUKU c KPUTHYECKOU Mmeponpustiii CMUB no o6ecnedennto 6€301macHOCTH
nH(pOpMaAITMOHHON 3HAYUMBIX 00BEKTOB KPUTHUECKOU HHPOPMAITMOHHOM
UHPPACTPYKTYpOI UHOPACTPYKTYPHI C UCHIOIB30BAaHUEM TEXHOJIOTUU
IDEFO.

Onucanune MKAJbI OIICHUBAHUA:
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Oyenxa: 5
Huoicnuii nopoe evinoanenus 3aoanus 6 npoyenmax. 710
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: O1eHKa "0TINYHO" BBICTABIISIETCS €CIIM 3aJaHue
BBITIOJTHEHO B MTOJIHOM 00bEME WJIH BBITIOJHEHO MPEUMYIIIECTBEHHO BEPHO

Ouyenka: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 60
OnucaHnue xapaxmepucmuxu evlnoneHus 3Hanus: OLeHKa "X0opouio" BEICTaBISETCS €CIU
OOJIBITMTHCTBO BOIIPOCOB PACKPBITO. BEIOPAHO BEPHOE HAIIPABIICHHE ISl PEIICHUS 3a/1a4

Oyenka: 3
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 50
Onucanue xapakmepucmuxu evinonneHus 3uanus: O1neHka "yI0BIeTBOPUTEIHLHO" BHICTABISACTCS
€CITH 3aJIaHUE MPEUMYIIECTBEHHO BHITIOJHEHO
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB ITIPOMEXXYTOUYHOM ATTECTAIIUA
2 cemecTp
@opMa NPOMEKYTOUYHOM aTTecTalumM: JK3aMeH

IIpumep Onsiera

HRY
«MD2HN» o Ymeepoicoaro:
HoH 3K3AMEHAIMOHHBIM BUJIET Ne 1 3as. xach. BT
o ucturuiuHe: 1exHonozuu obecneuerus UHHOPpMayuoHHOL A.10. Hescreu
Kadenpa AHCH ' MY Ilpomoxkon kagheopwvi
bezonacHocmu
bUT Ne
Hanpasienue noarotosku: 10.04.01
« » Oexabps 2021e.
(hopma oOyueHus: ouras
2021 rox
1. KakoBa cTpyKTypa HampaBJIeHHI OPraHW3alMOHHON JIEATENIEHOCTH B chepe MHPOPMAIIMOHHON
6e3onacHocTu?
2.  [laiiTe XapaKTepUCTUKY TpeX 0a30BbIX MPUHIIUTIOB YIIPABJICHHUS Ha KOTOPHIX OCHOBBIBACTCS
cosnanne CYUD.
3. Kaxkumu BO3MOXKHOCTSIMHU JAOJIKHA 00JIaAaTh METOOIOT U (PYHKIIMOHAIBHOTO IPH [IPAKTUIECKOM
MoaenupoBannu CMUB?

IIpoueaypa npoBenenust
I InceMeHHBIN PK3aMeH

|. Ilepeuens komnemenyuil/unOuUKamopo8 u KOHMPObHBIX 60NPOCOB NPOGEPKU PE3YTbM AN 08
0CGOCHUA OUCUUNIUHDL

1. Komnerenumnst/Muankarop: UJI-lonk-2 AHanu3upyeT yrpo3bl HHPOpMaIIMOHHON 0€301acHOCTH
00BEKTOB U pazpadaTbIBaTh METO/IbI IPOTUBOACHCTBHUS UM

Bonpocsl, 3aganus
1.Mopens ynpasieHus HHPOPMALMOHHON 6€30MaCHOCTHIO
2. AHanM3 ¥ yrpaBJIeHUE PUCKaAMH
3.Crenuduueckue yepThl OpraHu3aluy HHPOPMALIMOHHOM 0€301MacHOCTH
4. JlestenbHOCTh MO 00ecnieuennto b oprannzanuu kak npoiecc
5.0npenenenue ynpasinenus b opranusanuu
6.Ynpasnenue b nHbOpMaImOHHO-TEIEKOMMYHIUKAIIMOHHBIX TEXHOJIOTHI OpTaHU3aIlin
7.11lenb, ocHOBHBIE (DyHKIIMU U KoMIoHEeHTHl CYUB
8.06mnacts nevicteus CYUD
9. lokymenTanbHoe obecieuenue CYNb
10.ITomutnka CYUB
11. Moaxons! moctpoenust CYUb
12.IToctpoenne u BHenpenue npoiueccoB CYUD no ornensHOCTH
13.ITocranoBka 3aiaun nocrpoeHus pynkuonansHoii SADTmonenn CYUD no cemelcTBy
cranaaptoB ISO/IEC 2700x
14.Metonomnorus pyHKIHOHAIBHOTO MoenupoBanust CMUb
15.®@yHKkuMOHaNbHAS MOJIETh CUCTEMBI 3aIIUThHI HH(OpMaLIUU
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MarepuaJsl 1JI1 NIPOBEPKHU OCTATOYHBIX 3HAHUM
1.Yto Ha3pIBaeTcsa MeHeKMeHTOM B?
OTBeTHI:

Bepnbplii otBeT: CKOOpAMHUPOBAHHBIE AEUCTBHUSL, BBIIIOIHAEMBIE C LIEIBIO TOBBILIECHUS U
noJiep>kanus Ha TpedyemoM ypoBHe b opranusanuu, Ha3bIBatOTCSI MEHEIKMEHTOM
(opranu3anMOHHO-TEXHUYECKUM yripaBieHuem) Ub.
2.Kakue 1Ba OCHOBHBIX YPOBHS YIIPABJICHUS B KOHLIENITYaIbHOM IIJIaHE BKIIFOYAET B ce0s
CMUB?
OtBeTsl:

Bepnriii otBeT: B koHnenryansHom muiane CMUDB BkitouaeT B ce0s1 1Ba OCHOBHBIX YPOBHS
YIIPABICHUS: - IPOIEAYPHBIN, KACAIOIIUICS TOKYMEHTATHHOTO OOpMIICHHS OU3HEeC-
MIPOLIECCOB OpraHu3aluu (MPOLeypHbIN YpOBEHb OCHOBBIBAETCS HA MPOLIECCHOM MOAXO0/1E
OW3HEC-PUCKA, €T IIeTTh COCTOUT B CO3JaHHH, PeaTu3allii, SKCILTyaTallii, MOHUTOPUHTE,
aHaJn3e, MOBBIIICHUH U TOAJEPKKe 3a1aHHOro ypoBHs UbB); - opranuzannoHHo-
TEXHUYCCKHA, KaCAIOUTUICS HETIOCPEICTBEHHO Mep 0€30MacHOCTH (MEphI U3 CTAHIAPTOB
ISO 27001-114 mep u NIST 800-53).

3.IlonsaTue ynpasieHus: puckamu?
OTtBeTsI:

BepHsiii oTBeT: YHIpaBieHue pucKaMu IPEICTaBIIeT COOOH MPOIECC BCECTOPOHHETO
M3y4eHHs (PaKTOPOB, KOTOPHIC MOTYT IMPUBECTH K PeaTH3allii BO3MOKHBIX yIpo3 IO
OTHONICHHUIO K aKTHBaM MH(POPMAIIMOHHON CHUCTEMBI, Ui MOCIEAYIOIEro BbIOopa,
pealiM3anuy U KOHTPOJISI SKOHOMHYECKU 3P (HEKTUBHBIX Mep 0€30MacHOCTH.

4.Yto BKIIIOUAET B ce0s yrnpaBJeHHE PUCKaMU B 0011ieM Buje?
OTBeTHI:

BepHriit oTBeT: Y1paBieHue puckaMu BKJIFOYAET B ce0s1 OIIEHKY pUCKa, 00pabOTKy pUCKa,
KOHTPOJIb U ONTHUMHU3AIHIO pUCKOB. [Iporiecc olieHKH pUCKOB BKIIIOYAET B ce0s JBa dTara:
aHaJIN3 PUCKOB M OICHUBAHUE PUCKOB.
5.Ha uro HanpaBieHo ynpaBieHre HH()OPMAIIMOHHON O€30MacHOCThIO Ha YPOBHE
IpeanpUsITHIA?
OTBeThI:

Bepuslit otBet: Ha ypoBHE npennpustuil ynpasieHne HHPOPMaIMOHHONW 6€30MaCHOCTbIO

HaIIpaBJICHO HA HEUTPAIU3ALMIO PA3IIMYHBIX BUJI0B BHYTPEHHUX U BHEITHUX YTPO3.
6.Kakue cniennguyeckre 4epThl U IPUCYIIH B COBPEMEHHBIX YCIOBUSIX OpraHU3aIlluH
nH(pOpMallMOHHOM Oe30macHoCTH?

OtBeTsI:

Bepusiit otBet: B coBpemennbix ycnoBusix OUb npucymu cneunduyeckue ueptsr: 1.
[Iporuo3usIii xapakTep mpobseM u 3amay B oomactu OUB. 2. Jlerpamanmst Mmep U CpeiCTB,
obecnieunBaromux Ub. 3.MI3MeHUNBOCTH (CTOXaCTUYHOCTDH) Ou3Heca. 4. Poct macmTaboB
u cioxHocTH camux 3anad OUb opranuzanuu. 5. CBoeBpeMeHHOCTh OOHAPYKEHUS
npo6sem B obnactu OUB.

7.YT10 sABIIE€TCS ITIaBHBIM IIPEIHA3HAYEHUEM JCSITEIBHOCTH 110 OpraHU3alix

uH(popmannonHou 6e3onacHoctu (OUb) opranuzanun?
Bepnsiit otBeT: [ maBHOE npenHazHadenue aestenbHocty no OMb opranuzamum —
COJICHICTBHE OCHOBHBIM, YIIPaBICHUYECKUM U MHBIM BCIIOMOTaTEIbHBIM IIPOLIECCAM BEACHMUS
OusHeca.

8.Jlaiite onpenenenue ynpasienus Ub?
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OTBETHI:

Bepusiii otBet: Ynpasienue b — 370 Toxe npoiecc, MpeacTaBsIONINA COO0N JTOTUYECKH
B3aMMOCBS3aHHYIO MEX1y CO00i U HEMPEPHIBHYIO BO BPEMEHHU IOCIIEA0BATEIHLHOCTh
paboT, HaNpaBJICHHYIO Ha JIOCTHKEHUE TIOCTaBIeHHOU cnenuduanoi nenu OUB.

9.Uto sBIIseTCs 1enbio pa3padoTku pyHkimonansHoi Mmoaenu CYUB.
OTBeTHI:

Bepusriii otet: Llenbio pa3paboTku ¢pyHKIMOHATBHON Moaenu aestensnoctu CYUDB
aBiseTcs (QyHKIMOHAIbHAs onTuMu3anus aearensHoctu CYUDB noa norpedHOCTH
OpraHM3alMH.

2. Komnerenuust/Uugukarop: NI-2omk-3 PazpabarpiBaeT MpoeKThl OpraHU3allMOHHO-
pacropsaUTENbHBIX JOKYMEHTOB, OM3HEC-TUIaHOB B chepe MpoecCHOHATBHOM e TebHOCTH,
TEXHUYECKOM U SKCILTyaTallMOHHOMN JTOKYMEHTAlUU HA CUCTEMBI U CPe/ICTBa 00eCreUeHUS
MH(OPMaLlMOHHON 0€3011aCHOCTH, B TOM YHCJIE U Ha 00BEKTaX SHEPreTUKU C KPUTUUECKOM
uH(popMalnoOHHON UHPPACTPYKTYpoH, ucnomib3ytommx ACY TII

Bonpocsl, 3aganus
1.3aganue npouecca CYUDB
2.Unentudukanus npoueccos CYUbB opranuzanuu
3.JoxymentupoBanue u onucanue npounecca CYUb
4.MoHUTOpUHT U U3MepeHue napamerpos npouecca CYUD
5.Cucrema 6€30MacHOCTH 3HAYUMOTO O0BEKTa KPUTUYECKOW MH(DOPMALIMOHHON
uHppacTpykTypsl. TpeboBaHus 10 00ECIEYECHUIO OE30MACHOCTH 3HAYUMBIX 00OBEKTOB
KPUTHYECKON MH(POPMAITMOHHON HHPPACTPYKTYPhI
6.®yukun CMUbB o OB o6bekra K. Pa3paboTtka npeanoxxeHuit no
COBEPIICHCTBOBAHUIO OPraHU3alMOHHO-PACTIOPSIUTENbHBIX JOKYMEHTOB 1O OE30MaCHOCTH
3HaUMMBbIX 00BekTOoB KU
7.Ananu3 yrpo3 0e30macHOCTH MH(POPMALIUH U BBISIBICHHE YSI3BUMOCTEH B OTHOILICHUH
3HauMMBbIX 00BekTOoB KU
8.0O0ecneueHne peaau3alyi OpraHU3aMOHHBIX MEP U IPUMEHEHHUE CPEJICTB 3aIUThI
uH(pOpMalnK, KCIUTyaTalluio CPEACTB 3alluThl HHpOopMaluu. PearnpoBanue Ha
KOMIIBIOTEPHBIE UHIIUICHTBI
9.0uenka cooTBeTcTBUS 3HaUMMBbIX 00bekTOB KU TpeboBanusiM no 6e3onacHOCTH
10.Pa3paboTka npeanoxkeHuit 1o COBEPIICHCTBOBAHUIO (DYHKIIMOHUPOBAHUS CUCTEM
0€30MacCHOCTH, a TaKXe 110 MOBBIIICHUIO YPOBHS O€30MaCHOCTH 3HAYUMBIX 00BEKTOB
KPUTHYECKON MH(POPMAITMOHHONW HHPPACTPYKTYPbI
11.MozaenupoBanue KOMILJIEKCHOTO pelIeHus o pazpadoTke ¢pyHKImoHaabHoU Moaenn CMIUb
o0wvexToB KUU ¢ ucnonp3oBanuem texuoiorun IDEF0
12 I1nanupoBaHue 1 pa3paboTKa MEPONPUSITHI MO0 00eCTIeUeHHI0 O€30TaCHOCTH 3HAYMMBIX
00BEKTOB KPUTUYECKOH MH(DOPMAITMOHHON HH(PPACTPYKTYPHI
13.Peanuzamus (BHEAPEHNE) MEPOTIPUITHI 1O 0OecTIeueHNI0 0€30IMaCHOCTH 3HAYUMBIX
00BEKTOB KPUTUYECKOH MH(DOPMAITMOHHON HH(PPACTPYKTYPHI
14.KoHTpoJib cocTOsTHUS 0€3011aCHOCTH 3HAYUMBIX O0BEKTOB KPUTUYECKON HH(DOPMALIMOHHON

UHPPACTPYKTYPHI
15.CoepieHcTBOBaHHE 0€30MaCHOCTH 3HAYUMbIX 00BEKTOB KPUTHUECKON MH(POPMAITMOHHOM

UHPPACTPYKTYPHI

MatepuaJsl 1JIs1 IPOBEPKHU OCTATOYHBIX 3HAHUM
1.Yro Takoe ynpasnenue Mb kak mpoueccHsli moaxon?
OTBeThI:
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Bepnpriii otBet: K ynpasnennto b npumennm npoueccHbli moaxoa, KOTOpbIi
pacmnpocTpaHsieTcsl Ha pa3paboTKy, pealn3alnio, IKCITyaTaluio, MOHUTOPUHT, aHaJIN3,
cornpoBoxaeHue u copepiieHctoBanue CYUD opranuzanuu. [loanep:xanue Ha TOJIKHOM
ypoBHe CYUD tpebyer npuMeHEeHHs TaKOTO XKe MO0IX0/1a, KaK U JIF0as Apyras CucTeMa
ynpasnenus. Ucnons3yemas B ISO/IEC 27001 u TOCT P MCO/MDBK 27001 st
onmcanus nporeccoB CYUD nuknudeckast moaens PDCA npenycmarpuBaeT
HENPEPBIBHBIN IIUKI MEPONIPUSATUI: «IUIAHUPOBAHUE — PeaIu3alis — IPOBEpKa —
coBepuieHcTBOBaHuey. [Ipu Takom nmoaxone k ynpasienuto Mb ocoboe 3naueHue
MpUIAETCs CIEAYIOIMIEMY: * MOHUMaHuIo TpeboBanuii mo OUb opranuzanuu u
HE00XOIMMOCTHU OMpeAeNuTh NOTUTHKY U 1enu OUb; ¢ BHeApeHuto U UCTOIb30BaHUIO
00OCHOBAHHBIX 3AIIUTHBIX MEp AJIs yIpasieHus puckamu b opranusanuu B KOHTEKCTE
00X OM3HECPUCKOB OPraHU3aIK; * MOHUTOPUHTY U aHAJIM3Y Pe3yIbTaTUBHOCTHU U
spdpextuBHOocTH CYUD; * MOCTOSHHOMY COBEPIICHCTBOBAHHUIO, OCHOBAHHOMY Ha
OOBEKTUBHBIX MTOKA3aTENSIX.

2.Yto sBAsieTCs LEbIO ACITEIbHOCTH B paMKaX IPYIIbl IPOLECCOB «INIAHUPOBAHUEY IIUKIIA

PDCA? Yro Takoe ynpasinenue b kak nponeccHslil moaxoa?
OTBeThI:

Bepnpiit orBeT: Llenibto BBIMOIHEHUS AEATEIBHOCTH B paMKaxX IPYIIbI MPOLIECCOB
«IJTaHupoOBaHue» sBiseTcs 3amyck nukiaa CYUbB nyrem onpeneneHus nepBoHayaibHbIX
IIJITAHOB €€ MOCTPOCHUS, BBOJA B ICCTBUE U KOHTPOJIS, @ TAKKE OMPE/IEICHUS TUIAHOB 110
COBEpIICHCTBOBAHUIO Ha OCHOBAHUH PEUICHUM, MPUHATHIX HA dTare
«CoBepIIEHCTBOBAHUEY.

3.B uem 3akimrouaeTcd BelnoJIHeHUE dTana «Peanu3amuny nukiaa PDCA?
OTBeThI:

BepHbplii otBeT: DTan «Peanusanus oCyIIeCTBISETCS 10 pe3ybTaTaM BbIITOJIHEHUS
stanoB «IlnanupoBanue» n/nam «CoBepIICHCTBOBAHUE) U 3aKIIFOYAETCS B BHIIIOJTHEHUN
BCEX IIJIAaHOB, CBSI3AHHBIX C IIOCTPOCHUEM, BBOJOM B JIEHCTBUE U COBEPLIEHCTBOBAHUEM
CVYUB, onpeaeneHHbIX Ha dTare IIAHUPOBAHUS, U/UITU pealln3aliuyl peleHu,
OTpe/IeNIEHHBIX Ha 3Tale COBEPILIEHCTBOBAHUS U HE TPEOYIOIINX BBIMOTHEHUS
JEATEIBHOCTH I10 INIAHUPOBAHUIO COOTBETCTBYIOIIUX YyinydiieHuid. Cpenu npovero
BaYKHBIM SIBJISIETCS BBIINOJIHEHUE TaKUX BUJIOB AESTEIBHOCTH, KaK OpraHu3anus oOyuyeHus
U TIOBBIILIEHHE OCBEJJOMJIEHHOCTHU B obsiactu Ub, peannzanus oGHapyxeHus u
pearupoBanus Ha uHIUAeHTH b, OHB.
4.Yt0 sABIAETCS LEIBIO ITPH BBIITOJIHEHUH JEATEIbHOCTH B PAMKaxX I'PYIIIbI IPOLECCOB
«tpoBepka» 1ukiaa PDCA?
OtBeTsI:

BepHnblii oTBeT: Llenpro BBIIOTHEHUS IEATENBHOCTH B pAMKax TPYIIIBI IPOLIECCOB
«IIpOBEpKay SABJISIETCS 0OecreueHne T0CTaTOuHON yBepeHHOCTH B ToM, uto CYUD,
BKJIIOYAsl 3aLIUTHBIE MEPbI, QYHKIIMOHUPYET HAUIeKAIUM 00pa3oM U aJileKBaTHA
cyuiecTByomuM yrpozam Mb, a Takxke BHYTpEHHUM W/UITH BHEIIHUM YCIIOBUSM
(GyHKIMOHMPOBaHUS opranu3zaiuy, BiustonM Ha Mb. Kpome Toro, Heo6xoaumo
paccMOTpeTh J00ble U3MEHEHUS B AOMYILEHUSIX UM 00s1acTu olieHKkH puckos Ub.
Opranu3anus 10JKHa CBOEBPEMEHHO 0OHAPYKUBATh MPOOIEMBbI, IPSIMO UM KOCBEHHO
otHocsmuecs k b, moTeHnnanbHo criocoOHbIe MOBJIMATH HA €€ OU3HEeC-1IEeIH.
PexomeHryeTcst BBISBIATD PUUMHHO-CIIEICTBEHHYIO CBSI3b BO3MOXKHBIX IIPOOJIeM U
CTPOUTH Ha 9TOH OCHOBE IIPOTHO3 UX PA3BUTHA. VkazanHasg ACATCIIBHOCTDh MOXET
MIPOBOJIUTHCA B J1I000€ BpeMs U C JF000H 4acTOTOH, B 3aBUCUMOCTH OT TOTO, UTO SIBJISIETCS
MOAXOIALINM JUUIsl KOHKpeTHOM cutyauuu. Ha srane «IIpoBepka» Heo6xoaumo
OCYILECTBIISATH MOHUTOPUHT U KOHTPOJIb UCIIOJIB3YEMBIX 3aLIUTHBIX MEP, IPOBOJUTH AYAUT
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Wb (BHYTpeHHMII 1 BHELIHUIT), aHanu3upoBath ¢pyHkunonuposanue CYUD B nienom, B Tom
YHCJIe CO CTOPOHBI pyKOBOICTBA. JKenaTenbHO HHTErpUpOBaTh MPOIECCHl MOHUTOPUHTA U
anasninza CYUDB B cucteMy BHYTPEHHETO KOHTPOJISL OPraHU3alHH.

5.YUto BKIIOYAET B ceOsI rpyIina MpoIeccoB «CoBepIIeHCTBOBaHUEy 1ukia PDCA?
OtBeThI:

Bepnplii otBeT: I'pynma npoueccoB «COBEpILIEHCTBOBAHUE» BKIIIOUAET B ce0s
JESITeIbHOCTD 10 MPUHATHUIO PEIICHUH O pealln3alui TAKTUYECKUX U/ CTPATETHYEeCKUX
yayumiennit CYUB. Ilepexon k aToMy 3Tamy oCyUIeCTBIISETCS TOJIBKO TOI/1a, KOT1a
BBINOJIHEHHE ITpoLieccoB 3Tana «[IpoBepka» nano pe3yibTar, TpeOyromui
cosepiieHctBoBanus CYUB. Ilpu 3ToM cama AesiTeIbHOCTh 0 COBEPIIICHCTBOBAHUIO
CVYUB nomxHa peaan3oBbIBaTbCA B PaMKax IPYIII IPOLECCOB «peanu3anusy» (Hanpumep,
BBEJICHUE B JielicTBUE cylecTBymomero mana OHB, nmockonbky Ha cTaguu NpoBEpKU
orpejiesieHa HEOOXOJUMOCTb B 3TOM) U IIPU HEOOXOIMMOCTH — «IUIAHUPOBAHUE»
(upentudukanus HoBoi yrpo3sl b u mocneayrone 0OHOBICHHS OLIEHKHA PUCKOB Ha
CTaJ UM IIaHupoBaHus). [Ipu 3ToM BaxkHO, YTOOBI BCE 3aMHTEPECOBAHHBIE CTOPOHbI
HEMEJIEHHO M3BEIIAIUCh 0 TPoBOAUMBIX yiayuuieHusx CYUD u npu Heo6XoauMocTH
IIPOBOJIMIIOCH COOTBETCTBYIOIIEE O0YUEHHUE.

6.Kakue ocnoBubie nporeccel CYUD sBisitoTcs 11e1eBbIMU BUIAMU JIEATEIBHOCTH?
OtBeTsl:

Bepnslii otBeT: OcHOBHBIMU ITpouieccamu CYUD ABIsArOTCA: * yripaBiacHUE aKTUBAMHU; ®
ynpasienue puckamu Ub; ¢ ynpasnenue nnuuaenramu Mb; ¢ ynpasienue possimy,
BBITIOJIHAEMBIMU COTPYIHUKAMHU B pamkax OUbB; e ynpaieHue nepcoHanoM, BKIIOYas
ciyx0y UB; ¢ ynpaBieHue n3MEHESHUSIMH, YIIYIIICHUSIMU (TAKTHYCCKUMU,
CTpaTErMueCKUMH ), KOPPEKTUPYIOLIMMHU U MPEAYNPEKJAIOIUME IeHCTBUAMU; *
yIpaBJICHUE 3AIUTHBIMI MEPAMH; * yIIpaBJieHHuEe HH)OPMUPOBAHHEM U 00ydYEeHUEM
Bonpocam OHbB; e ynpaBiieHue TOKYMEHTAMHU U 3alIUCSAMHU, OTHOCSIIIUMUCS K
nesitenbHOCcTH B 06sact OUbB B pamkax CYUDB; « VHB; ¢ ynpaBneHue KOHTPOJIbHBIMU
MEpPONPUATHAMHU B 001aCTH NPpoBepkH ypoBHs b (MOHUTOPHHT, BHYTpEHHNE U BHELIHUE
aynutel IB); * ynpaBnenue s3ppexkTuBHOCTHIO AesTenbHOCTH B oOmactu OUb.

7.Y1o noHumaercs noj uaeHTtudukanueit nporeccos CYNB?
OTBeThI:

Bepnsiii otBet: [log nnentudukanueit nporeccoB CYUND nonumarot onpenenenue
cocTaBa nponeccoB CYUB, nMeromux kiroyeBoe 3HaueHUe B paMKax BbIOpaHHON 00J1acTH
nevictBust — OUB, u coctaBnenne ux nmepeyHs, a Takxke pazpaboTKy MOJEIN KaKI0TO
mpoliecca, BKIIOYaroIiel KpaTkyro XapakTepucTUKy (Hanpumep, B popme
UICHTU(PUKAIMOHHOMN KapThl), IOCIIEI0BaTENbHOCTh IEUCTBUI U MPOIIEYpHI Mpoliecca
(HammpuMep, B BUie OJIOK-CXEeMBbI), TIOKa3aTeN! Ui OLIEHKH Mpoliecca.

8.KakoBa nenp nokyMmentupoBanus npoueccoB CYUB?
OTBeThI:

Bepnslii otBet: Llens noxkymentuposanus nporeccoB CYND — onucanue ux texyero
COCTOSIHUS, YTO SIBJISIETCS TIEPBBIM I11arOM K UX COBEPILIEHCTBOBAHUIO.

9.Kakue sTamnsl BKIIIO4YaeT B ceds nporecc oreHnBanus npoueccoB CYNB?
OtBerTsI:

Bepwnrriit otet: [Iponecc onennBanns b BximrouaeT crneayromnue stanbl: 1) onpeneneHne
BXOJIHBIX JAHHBIX: Ha3HaYeHHE, 00TIacTh IEHCTBUS, OrpaHUYeHHsI (TI0 BpEMEHH,
JOCTYITHOCTH | T. 11.), OCOOCHHOCTH, TTOJIX0JI, KPUTEPHUH KOMIIETEHTHOCTH CIICIIHAIIUCTA 10
OLICHKE; 2) ompeJeieHne OCHOBHBIX poJjiei u 00s3aHHOCTEH; 3) mpeacTaBieHue

17



PYKOBOJICTB JIJIsl TUNIAHUPOBAHUS, COOpa JaHHBIX, POBEPKH UX JTOCTOBEPHOCTH,
ompeeeHUsT aTpuOyTOB Tpoliecca U COOOIICHUS PE3YJIbTaTOB OIlEHKH; 4) GUKCUPOBAHHE
BBIXOHBIX TAHHBIX OI[CHKH.

10.1. Kaxosbl ocHoBHBIE TTox0151 mocTpoenust CYUB?
OtBeThI:

Bepnpiii orBeT: CyiiecTByeT ABa OCHOBHBIX noaxoxaa rnocrpoenust CYUb: « noctpoenue u
BHeapeHue CYUD B uienom; * mocTpoeHue U BHEAPEHUE mporeccoB ynpasienus Ub mo
OTAENBHOCTH C MOCIEeIyIoNM 00beinHeHeM ux B enunyo CYUB.

II. Onucanue wikanvl oueHuBanus

Ouyenxa: 5
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 10
Onucanue xapakmepucmuku 6blnoIHeHus 3uanus: PaboTa BeIIONIHEHA B paMKax "MPOABHHYTOTO'
ypoBHs. OTBETHI JaHBI BEPHO, YETKO CPOPMYITUPOBAHHBIE OCOOCHHOCTH MPAKTUYECKUX PEIICHUN

'

Ouyenka: 4
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 60
Onucanue xapaxmepucmuxu eblnoaineHus 3nanus: PaboTa BeinmojiHeHa B pamkax "0a3oBoro"
YPOBHS. BOJIBIIMHCTBO OTBETOB JJaHbI BEpHO. B uacTu MaTepuaiia ecth He3HAUUTEIbHBIC
HEJOCTaTKH

Oyenka: 3
Huoicnuti nopoe evinonnenus sadanus 6 npoyenmax.: 50
Onucanue xapaxmepucmuxu vinoineHus sHanus: Pabora BeIONIHEHA B paMKax "moporooro"”
ypoBHs. OCHOBHAS 4acTh 3a/IaHUS BBITIOJTHEHA BEPHO. HA BOMPOCHI YIIIYOJIEHHOTO YPOBHS

1I1. IIpasuna évicmaenenus umo2o60i OUeHKU no Kypcy
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