MuHHCTEPCTBO HAYKH U BbICIIEro oopazosanusi P@
DenepabHOE TOCYyIAPCTBEHHOE 0K0IKeTHOE 00pa3oBaTe/IbHOE YUPeKACHUe
BbICIIETr0 00pa30BaHUSA
«HaumoHaibHBIM HCCJIE0BATENbCKUN YHUBepcUuTeT «MIU»

Hanpagiaenue noaroropku/cnenuaiabHocts: 10.04.01 UndopmanuonHasi 6€30MacHOCTh
HaumeHnoBanue o0pa3oBare/ibHOM NPOorpaMmMbl: YpapjieHne HHGOPMALMOHHOH 0e30aCHOCTBIO
YpoBeHnb 00pa3oBaHusi: Bbicliee 00pa3oBaHMe - MarucTparypa

®opma o0yuenusi: Ounas

OueHouyHble MaTEPHAIIbI
10 JUCHHILINHE
Teopusi npuHATHS pelIeHU

MockBa
2021



OHNEHOYHBIE MATEPHAJIBI PA3PABOTAUJI:
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COI'TIACOBAHO:

MognucaHo anekTpoHHoi nognuckio ®r60Y BO «HUY «M3aU»
PyKOBOI[HTeHB w Ceepenua o Bnagensue L3N M3
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(IOJDKHOCTD, YUeHas CTENeHb, YICHOe (mozrucs) (pacmudpoBka
3BaHHE) TIO/ITUCH)



OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. YK-1 criocoGeH ocymiecTBIsATh KPUTHUCCKUI aHAIU3 TPOOJIEMHBIX CUTYaIlMi HA OCHOBE
CHCTEMHOT'0 TI0JIX0/1a, BBIPA0aThIBaTh CTPATETUIO ACHCTBUI
N]I-1 BeimonaseT nouck HeoOxoauMoi nHGpOpMaIuu,ee KpUTUUECKUH aHalIn3 B 00001aeT
pe3ynbTaThl aHATU3A JIJIS PEILICHUS IOCTABJICHHOM 3a1auK
N]1-2 AHanu3upyeT npoOJIEMHYIO CUTYaIlUIO M OCYIIECTBIISIET €€ IEKOMITO3HUITUIO Ha
OT/IeNIbHBIC 3a]1a41

H BKJIFOYACT:

AJISI TEKYIIEro KOHTPOJIA YyCIIEBAEMOCTH

Dopma peanuzaruu: [Tucemennas pabota
1. MeToapl 1 Mojienu NpUHATHS ynpasieHueckux peweHuil (KontponabHas padbora)
2. MeTo 151 MHOTOKpUTEpUAIbHON olleHKH anbTepHaTHB ([IpoBepounas padoTa)
3. Meroasl npuHsATUA yrpasieHueckux pemienuit (Ilposepounas padorta)
4. OcHOBBI IPUHATHS yIpaBieHYeckux pemenuit (KontponpHas pabora)
5. Ilpunsitue peweHuii B ycnoBusax HeomnpeneiaeHHocTH (KonTpoiabsHas padbora)
6. Pemienus B cucteme ympasinenus. [Ipouecc npunstus pemenuii (IIpoBepounas padora)

BPC nucuuminHbl

1 cemectp
Beca KOHTPOJIBHBIX MEPONIPUATHI, %o
p Nunekc KM- | KM- | KM- | KM- | KM- | KM-
azJien TUCUUILIAHBI KM: 1 2 2 3 3 4
Cpox KM: 4 8 8 12 12 15

Pemenus B cucreme ynpasienus. IIpouece
MIPUHSATUS PELICHUN

OcHOBHBIE IPUHATHUS PELLIEHUIN +

MeToapb! NPUHATHS YIIPABIEHUYECKUX PEILICHHUH

KauecTBo ynpaBieHYECKUX pEILICHUI + + +

OCHOBBI IPUHATHS YIIPABICHYECKUX PEIICHUN

Pa3paboTka ynpaBieHUYE€CKOro perieHus + +

MeToasl 1 MOIENN IPUHATHUS YIIPABICHUYECKUX
pelIeHU

Metoasl 1 MOIENN IPUHATHUS PEIICHUI + +




MeTobl pellieHUui B HEUETKUX YCIOBUSAX

MeTo/1b1 MHOTOKPUTEPUATIBHOM OLIEHKU
aJIbTEPHATHUB

IIpunsTHE pELICHN B yCIOBUAX
HEONPEAEIECHHOCTH

IIpunHsTHE pELICHN B yCIOBUAX
HEOINPEACIECHHOCTH

Puck B npuHATHH yHpaBIeHYECKUX PeIIeHU

MeTo 161 KOHTPOJISL YIIPABIEHYECKOTO PEIICHHUS.

Bec KM:

25

15

10

15

10

25

$O061as yacte/[I1s1 MPOMEXKYTOUHOM arTecTanuud




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMIIETCHITHH pe3yabTaThl  OOydeHHs 10
JUCIUILINHE
YK-1 N-1yk-1 Bemonnser nouck | 3HaTh: Pemenns B cucreme ynpasnenus. [Ipouecc npuHATHs pemieHui
HEO0OXOMMOM TpeOOBaHMS K (IIpoBepounas pabora)
uHpOopManuu,ee ¢dopmupoBanuto u ananuzy | [IpunsATHE pemeHuii B yciaoBusax HeonpeneneHHoctd (KonrponsHas
KPpUTHYECKH  aHanmM3 U | nmpuBjiekaemMoi nHpopmanuu | padbota)
00o0mmaer pe3yNbTaThl | YMETh:
aHanM3a Uil peIleHUs | IPUMEHITh OCHOBHbBIE
[IOCTaBJICHHOW 3a/1a4uu METO/IbI aHAJIHM3a B
MIPUHATHH PEIICHUH,
HaIpaBJICHHBIX Ha
yIydlIeHNe KauecTBa
BBIITYCKaEMOH TIPOAYKIIHMH U
MOTHBAIIMH ITepCOHAA
YK-1 N-2yk1 AHanusupyeTt | 3HaTh: Mertoas! ipuHsATHA ynpasieHueckux pemenuit (IlpoBepounast padora)
NpOoOJIEMHYIO CUTYAallMIO U | MPUHIIMIIBI TPUHSATHUS OcHoBbI pUHATHUSA yTipaBieHueckux pemienuit (Kontponbnas pabota)
OCYIIECTBIISIET ee | ONTUMAaIBHOTO PEIICHHS B MeTo/bI ¥ MOJICITH IPUHSATHS yIpaBiieHdeckuX penrennii (KorTponbHas
JIEKOMITO3ULIHIO Ha | 3aJ1a4ax yrpaBICHUS pabota)

OTACIBHBIC 3aa4Yn

METOI0JIOTHYECKUE OCHOBBI
pa3paboTKu mporiecca
MIPUHATUS PEIICHUI

Metoasl MHOTOKpHUTEpUATBLHOM OlleHKH anbTepHatuB ([IpoBepounas
paborta)




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus

KM-1. Pemienusi B cucreme ynpasJenusi. [Iponecc npuHaTHA pemieHuii

®opmbl peasuzanun: [TuceMennas padora

Tun KoHTpOIBHOr0 MeponpusaTus: [IpoBepounas pabora

Bec konTpoabHoro meponpusitusi B BPC: 25

IIpouenypa npoBeaeHnsi KOHTPOJILHOT0 Meponpusitusi: Pabora BHIMONHICTCS WHIUBUIYATHHO,
MPOAOJKUTENIBHOCTBIO 30 MUHYT

Kpartkoe conep:xanue 3aganus:
[TpoBepouHas paboTa 1o NpoIEHHOMY MaTepualy

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3HAaTh: TpeGoBaHuUs K 1.ITponecc ynpasiaeHus - 3TO

(bopMUPOBaHHUIO u aHAIN3y 2.Kaxkas poib y QyHKIUHU peLIeHUH

npuBJieKaeMoi HH(opMauu 3.Kakue ecTb npoOaeMbl U UX PELICHUS
4.Ilepeuncaute Kiaccu(UKaMKU yIpaBIeHYECKUX
peleHuit

5.Ilepeuncnure HakTOpPHI, BIUSIOMIAC HA KAYECTBO
YIPaBJICHYECKUX PEIICHUI

6.ITepeuncnure hakTOpHI KaYeCTBA PEIICHUS
7.CymHocTs uHGOPMAIIMOHHOTO 00ecreueHre
YIIPaBIIEHYECKOTO PEIICHUS

8. TpeboBanus kK nHGOpmMauu

OnucaHue MKaJbI OlleHUBAHUS:

Oyenka: 5
Huorcnuii nopoe sevinonnenus 3aoanus 6 npoyenmax: 10
Onucanue xapakmepucmuxu evlnoinenus 3Hanus: OleHKa "0TINYHO" BBICTaBISETCS €CIIH 3aJaHue
BBITIOJIHEHO B MOJHOM 00BHEME HJIM BBITTOTHEHO MPEUMYIIIECTBEHHO BEPHO

Oyenka: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 60
Onucanue xapaxmepucmuxu evinoaneHus snanua: OueHkKa "Xopoo" BBICTABIIAETCS ECIIN
OOJIBIIMHCTBO BOIIPOCOB PACKPBITO BEPHO

Oyenka: 3
Huorcnuii nopoe evinonnenus 3a0anus 6 npoyenmax. 50
Onucanue xapaxmepucmuxu evinoineHus snanus: OueHka "yI0BIEeTBOPUTEIBHO" BHICTABIISIETCS
€CITM 3aJJaHue MPEUMYIIIECTBEHHO BBITIOJTHEHO

KM-2. OcHOBbI IPUHATHSA YIPABJICHYECKUX pelIeHU i

®opmbl peaausanun: [lucpmennas pabora

Tun kouTpoabHOro Meponpusitusi: KontponsHas padora

Bec kouTposabHoro meponpusitust B bPC: 15

IIpoueaypa npoBeieHNsI KOHTPOJIBHOT0 MeponpusaTHA: PaboTa BHINOIHIETCS MHIUBUAYAIBHO,
MPOAOJKATENIBHOCTBIO 40 MUHYT

KpaTkoe cogep:xkanue 3a1aHus:




KonrtponbHas pabora no npoiiilecHHOMY MaTepuaty

KoHTposibHbIe BONPOCHI/3aJaHUA:

3HaTh:  NPUHLUIBI  TNPUHATHUSA 1.IlepeuncnuTe anbTepHATUBBI YIIPABICHYECKUX
ONTUMAIBHOTO PEHICHUS B 3a/1aUax perieHui
yhpaBiIeHUs

Onucanune MKAJbI OICHUBAHUSA:

Ouenka: 5
Huoicnuii nopoe svinonnenus 3aoanus 6 npoyenmax: 10
Onucanue xapakmepucmuku binoanenus 3nanus.; OueHka "oTIMYHO" BBICTABIISIETCS €CIIU 3aJJaHue
BBITIOJTHEHO B MOJIHOM 00bEME WIIH BBITIOJHEHO MPEUMYIIIECTBEHHO BEPHO

Ouenka: 4
Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 60
Onucanue xapakmepucmuxu evinonenus 3Hanus: OueHKa "Xopouo" BEICTaBISAETCS €U
OOJBITMHCTBO BOMIPOCOB PACKPHITO BEPHO

Oyenka: 3
Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 50
Onucanue xapakmepucmuxu evlnoinenus 3Hanus: OueHKa "yJoBIeTBOPUTEIBHO" BBICTABIISAETCS
€CJIM 3aJJaHUE TIPEUMYIIIECTBEHHO BHITIOJIHEHO

KM-2. MeToabl NPUHATHS YIIPABJIeHYeCKUX peleHuil

®opmbl peaausanun: [lucemennas padbora

Tun koHTpoaBLHOr0 Meponpusitus: [Iposepounas padora

Bec konTposbHOro meponpustusi B bPC: 10

IIpoueaypa npoBeieHHsi KOHTPOJIBHOT0 MeponpusATUsi: PaboTa BBINONIHIETCS MHIUBUAYAIBHO,
MPOJOKUTENBHOCTHIO 30 MUHYT

Kpartkoe conepixanue 3a1aHusi:
[TpoBepouHas paboTa 1o MPOUICHHOMY MaTepUaTy

KoHTpoJibHbIE BOIPOCHI/3a/1aHUA:

3HaTh: NPUHLMUIBL  [PUHATUA 1.Kakas ectb TexHOJIOTHS TIpoliecca pa3pabOTKH
ONTUMAJILHOTO PEIIEHUs B 3a/1a4ax YTIPaBJIEHYECKOTO pEeILIeHUs
yIpaBiIeHUS 2.Ilepeuncnaute MoAenu Ipoluecca pa3paboTKu

YIPABJIEHUECKOTO PELICHUS
3.CyuiHocTh opranusaiys pa3paboTKy yIpaBIeHYECKOTo
peuieHus

4 TlepeuncauTte MaTEMaTUYECKUE MOJIEH B IPUHITHH
YIPaBICHUYECKUX PEIICHHUH

5.CyIHOCTh CTPYKTYPHU3ALMU LETIEH YIIPaBIECHYECKUX
pelLIeHui

6.1lepeuncinTe MeTObI IMHEWHONW ONTHUMHU3ALINU B
MPUHITHH YIIPABICHUYECKUX PElIeHUI

Onucanue MKaJbl OLICHUBAHUA:

Oyenka: 5
Huorcnuii nopoe evinonnenus 3adanus 6 npoyenmax. 10
Onucanue xapaxmepucmuxu 8vinoineHus snanus: OueHka "oTIMYHO" BBICTABIISETCS €CIU 3aJaHHe
BBITIOJTHEHO B TTOJTHOM 00'beMe WITH BBITIOJTHEHO MMPEHMYIIIECTBEHHO BEPHO




Oyenxa: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 60
OnucaHnue xapakmepucmuxu eblnoinenus 3Hanus: OLeHKa "X0opouIio" BICTaBISETCS €CIu
OOJIBIITMHCTBO BOIIPOCOB PACKPHITO BEPHO

Oyenka: 3
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 50
Onucanue xapakmepucmuxu evinonnenus 3uanus: O1neHka "yI0BIeTBOPUTEIHLHO" BHICTABIISACTCS
€CITH 3aJIaHuE MPEUMYIIECTBEHHO BBITIOJTHEHO

KM-3. MeToabl MHOTOKPUTEPHUAJILHON OLIEHKH AJIbTEPHATUB

®opmbl peanauzanuu: [luceMennas padora

Tun koHTpoabHOro Meponpusitusi: [Iposepounas padora

Bec xonTposabHoro meponpusitust B bPC: 15

IIpoueaypa npoBeieHHsi KOHTPOJIBHOI0 MeponpusaTUsi: PaboTa BBINOIHIETCS MHIUBUAYAIBHO,
IPOJOJKUTENBLHOCTHIO 30 MUHYT

KpaTkoe conep:kanue 3a1aHusi:
[TpoBepouHas paboTa 1o MPOMICHHOMY MaTepUAITY

KoHTpoJibHbIE BOIPOCHI/3a/1aHUA:

3HaTh: METOA0JIOTHYECKHE OCHOBBI 1.Ilepeunciute ananu3 (pakTOpOB BHEUTHEH U
pa3paboTKu Mpolecca MNPUHATHS BHYTpPEHHEH cpelibl PeIIpUsTUs
pemeHui 2.0numute BiusiHUE (PaKTOPOB BHEUTHEW Cpebl HA

peann3anuio aJbTePHATUBHBIX PELICHUI

3.0nuumTe NporHo3upoBaHUE U3MEHEHHUH BHEITHEH
cpensl

4. TlepeuricnuTe yrpaBisieMble U HEYIIPaBIIEMbIe
(baxTopsl

5.0nummTe SKCIePTHBIE METOIBI MPUHSATHS PEIICHHUH

Onucanue MIKAJbI OLlEeHUBAHUS

Ouenka: 5
Huosienuii nopoe sévinonnenus 3aoanus 6 npoyermax: 10
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: O1eHKa "OTINYHO" BBICTABIISETCS €CIIM 3aJaHue
BBHITIOJTHEHO B MOJIHOM 00bEME WIIH BBITIOHEHO MPEUMYIIIECTBEHHO BEPHO

Ouenka: 4
Huosienuii nopoe sévinonnenus 3adanus 6 npoyermax: 60
Onucanue xapaxmepucmuxu evlnoinenus 3Hanus: OLeHKa "X0opoIIo" BICTaBISETCS €CITN
OOJIBLITMHCTBO BOIPOCOB PACKPHITO BEPHO

Oyenka: 3
Huodicnuii nopoe sévinonnenus 3aoanus 6 npoyermax: 50
Onucanue xapakmepucmuku evinonnenus snanus: OneHka "ya0BICTBOPUTEIHLHO" BBICTABIISCTCS
€CITH 3aJIaHUE MMPEUMYIIIECTBEHHO BBITIOJTHEHO

KM-3. MeToabl 1 Moe/IH IPUHATHS YIIPABJICHYECKUX PelIeHU

®opmbl peanusanuu: [luceMenHas padora
Tun koHTpobHOrO MeponpusTus: KourponsHas pabota
Bec koHTpOBbHOrO Meponpusitusi B BPC: 10




IIpoueaypa npoBeieHHsi KOHTPOJIBHOT0 MeponpusaTUsi: PaboTa BHINONHIETCS MHIUBUAYAIBHO,

MPOAOJKUTENIBHOCTHIO 40 MUHYT

KpaTlcoe CodcpiKaHUuE 3alaHUA:

KonTponbhas paboTa 1o npoiiiecHHOMy MaTepuaty

KOHTpOJILHLIe BOHpOCbI/SaL[aHI/Iﬂ:

3HaTh: METOAOJIOTMYECKHE OCHOBBI
pa3paboTKu mpolecca MPUHATUS
peleHuit

1./IBOIICTBEHHOCTh B aHAJIM3€ ONTUMAJIBHOIO PEIICHHUS -
3TO
2.0nemuTe aHaiau3 ¥ 3KOHOMHUYECKAsi UHTEpIpeTaus

JIIBOMCTBEHHBIX OLIEHOK

Onucanue MKAJbI OICHUBaAHUSA:

Ouenxa: 5
Huoicnuii nopoe sevinonnenus 3adanus 6 npoyenmax: 10
Onucanue xapakmepucmuku blnonenus 3nanus; OueHka "oTIMYHO" BBICTABIISIETCS €CIIU 3aJJaHue
BBITIOJIHEHO B MOJIHOM 00BEME HJIM BBITTOJTHEHO MPEUMYIIIECTBEHHO BEPHO

Oyenka: 4
Huoicnuti nopoe evinonnenus sadanus 6 npoyenmax.: 60
Onucanue xapakmepucmuxu gvinonenus 3Hanus: OueHKa "Xopouo" BEICTaBISAETCS €U
OOJBIITMHCTBO BOIIPOCOB PACKPBITO BEPHO

Oyenka: 3
Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 50
Onucanue xapakmepucmuxu evlnoinenus 3Hanus: OueHKa "yJ0oBIETBOPUTEIBHO" BBICTABIISAETCS
€CJIM 3aJJaHUE TIPEUMYIIIECTBEHHO BHITIOJIHEHO

KM-4. IlpuHsiTie pelieHnii B yCJOBHSIX HeoNpeae1eHHOCTH

®opmbl peaausanun: [lucemennas padbora

Tun kouTpoabHoro Mmeponpusitusi: KonrponsHas padora

Bec konTpoabHoro meponpusitusi B BPC: 25

IIpoueaypa npoBeieHHsi KOHTPOJIBHOI0 MeponpusaTUsi: PaboTa BBINOIHIETCS MHIUBUAYAIBHO,
MPOJOJKUTENBHOCTHIO 40 MUHYT

Kpartkoe cogep:xxanue 3aganus:
KoHnTposnbHas paboTta 1o mpoiIeHHOMY MaTepuaty

KoHTpoJibHbIE BOIPOCHI/3a/1aHUA:

YMeTb: NPUMEHATH  OCHOBHBIE 1.1. CdopmupoBaTs ONTUMAIBHBIN NOPTQETb HEHHBIX
METOJbl AaHaNU3a B NPUHATUU Oymar, obecreurnBaroMi MUHUMYM pUCKa U

pEelIeHUi,  HampaBJCHHBIX  HA noxonHoctu He MeHee 11%. Koadduument koppensiuyn
yIIy4YLIEHHE KayecTBa JIoXoJHocTel akTuBOB cocTaBisdeT: TA,.B=0,17; rA,C
BBIIIYCKAEMON  MPOAYKUUU U =0,22; rB,C=0,17. Pemenue 3amaun NpeacTaBuTh B
MOTHBALIUU [IEpCOHAIIA rpaduueckom Buae. MicxoaHple 1aHHbBIE TPUBEACHEI B
Tabimie 1.

Bup aktuBa | JloxomHocTh akTuBa, % | Puck, %

A 12 19

B 6 16

C 9 12

2.113 yeThIpex BO3MOKHBIX ONEPALANA C 0KMIAEMBIMU
noxoxHoctsimu Q1,0Q02,Q3,Q04 1 COOTBETCTBYIONIUMU




BEpPOSITHOCTSIMU WX mojyuenus pl, p2, p3, p4 BeiOpaTh
oIepaluio, onTuManbHyto 1o Ilapero. 3HaueHus
OKUJIaeMbIX IOXOAHOCTEH NMpPUBEICHBI qij IPUBEACHbI B

tabnwme 1.
Tabmuma 1.
Oneparus BepositHOCTB 10X012, Pj
P1=1/2 | P2=1/6 | P3=1/6 | P4=1/6
Q1 5 2 8 4
Q2 2 3 4 12
Q3 8 5 3 10
Q4 1 4 2 8

3.Pe3ynbTaThl pemeHus npecTaBUuTh B rpaduuecKoM
BUJIE

4.0numuTe BUAbl U METO/IbI KOHTPOJIS

5.0numuTe Bubl 3pPEKTUBHOCTH YIIPABICHUECKUX
peLIeHHI

Onucanne MKAJbI OIIEHUBAHUS

Ouyenka: 5
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 70
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: O1eHKa "0TINYHO" BBICTABIISIETCS €CIIM 3aJaHUe
BBIIOJIHEHO B TIOJTHOM 00'bEME MJIH BBITIOJHEHO NMPEUMYIIECTBEHHO BEPHO

Ouyenka: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 60
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: OeHKa "Xopoio" BEICTABISAETCS €CITU
OOJIBIITMHCTBO BOIIPOCOB PACKPHITO BEPHO

Oyenka: 3
Huosicnuii nopoe sévinonnenus 3aoanus 6 npoyermax: 50
Onucanue xapakmepucmuxu ebinoanenus snanus: OueHka "yIoBIeTBOPUTEIBHO" BBICTABIISETCS
€CIIU 3a/l1aHue NMPEUMYILECTBEHHO BHITIOJIHEHO

10




COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
1 cemectp
@DopMa NPOMEKYTOUYHON aTTecTallum: 3a4eT

IIpumep Onsiera

Ymeepoicoaio
SK3AMEHAITMOHHBIN BUJIET Ne 1 3as. xaghedpoii
Kadenpa MeHnemxkMeHTa B SHEPTETHKE U
MPOMBIIIUIEHHOCTH

« » 201 1.

\Y6)41
Hucuunnuna «MeToabl NpUHATHS

ONTUMAJBbHBIX YIIPABJICHYECKUX pemelmﬁ»

MHXeHEepHO - SKOHOMUYECKHM HHCTUTYT

1. OaHomepHble MeToabl ONTUMU3ALMMN.
2. AHanNu3 1 3KOHOMMYECKas UHTepnpeTaLmna ABONCTBEHHbIX OLEHOK.
3. [lpakTuyecKoe 3afaHue

IIpoueaypa nposenenust

3aueT IIpOBOAUTCA B IMMChbMEHHOM (bopMe mo OwieraMm B BUAC MHNOATIOTOBKHM M H3JI0XCHUA

pa3BepHyTOTO OTBeTa. Bpems Ha moAroToBKy orBeTa — 60 MUHYT

|. Ilepeuens komnemenyuil/unOUKamopo8 u KOHMPOILHBIX 60NPOCOB NPOBGEPKU PE3YbHAN 06
0CBOCHUA OUCUUNTUHDL

1. Komnerenunst/Uuankarop: 1UJI-1lyk1 Beimonnaser mouck HeoOxoaumMoi nHGopMaiuu,ee
KPUTHYECKHUH aHaIU3 U 0000111aeT pe3yabTaThl aHAIN3a Ui PEIIeHUs] TOCTaBICHHON 3a1aun

Bomnpocel, 3axanus
1. MeTo1 %KeCTKOTro MPUOPUTETA
2. IlocTaHOBKa 3314 PacKposi MaTepUanoB
3. llponenypa HaxoxaeHust [laTeTo-onTHMAaIbHOTO peIIeHUs
4. Meron ['ypBuna B Teopuu urp

Matepuanbl 1J1sl IPOBEPKH 0CTATOYHBIX 3HAHUM

1. TexHODOTHYECKOE CBOMCTBO YIPABICHYECKOTO PEIISHHS - 3TO
OTBeTHI:

a) KOMIUIEKCHOCTh

b) cramuiiHOCTH

C) IeeHaNPaBIEHHOCTh

d) akTyanbHOCTB
BepHpsiii oTBeT: b

2.CucTeMHOE CBOWCTBO YIIPABJICHYECKOTO PEMICHHUS - 3TO
OTBeTHI:

a) KOJUIETHAIbHOCTh

b) maHoOBOCTH

C) KOMILUIEKCHOCTh

d) akTyanbHOCTh
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BepHbli 0TBET: C
3.IIpo6ieMHOE «CBOMCTBO YIPABIECHYECKOTO PEIICHHS - ATO
OTBeTHI:
a) CpPOYHOCTH
b) mIaHOBOCTH
C) aKTyaJbHOCTb
d) mocnenoBaTenbHOCTH pa3pabOTKH
Bepubsiii oTBeT: ¢
4. YOpuanueckoe CTUMYIUPYIOIIEE CBOMCTBO YIPABICHUECKOTO PELICHHS - 3TO
OTtBeTsI:
a) CTaIUUHOCTh
b) mpaBOMepHOCTH
C) MOTHBAI[HOHHOCTb
d) KosIernaabHOCTh
Bepusrii otBeT: b
5.I1paBuibHas (JIoruveckas) mociie0BaTeIbHOCTh pealTU3allii JIEMEHTOB YIIPABICHUYECKOTO
nporiecca - 3To
OTtBeTsI:
a) yIrpaBJieHYECKUE JIEHCTBU
b) ynpaBneHueckasi CUTyaIus
C) yIpaBlICHYECKOE PEIICHHE
d) ynpaBienueckue GpyHKIUN
BepHslii oTBeT: BCe
6.OTIMYUTENBHBIC TIO COJCPKAHUIO XaPAKTECPUCTUKH YIIPABIICHYCCKUX PEIICHHUH B
OpTraHHU3AIMAX U B YACTHOU KU3HHU - 3TO
OTtBeTsI:
a) 1enu
b) mpoGiembl
C) pasaelieHue Tpyaa
d) mpodeccuonanuzm
€) aKTyaJ bHOCTb
Bepmusiit otBer: ad ¢ b

2. Komnerennusi/Mupukarop: NI-2yk.1 AHanu3upyeT NpoOIeMHYIO CUTYAIIUIO U OCYIIECTBIISET
€€ JICKOMIIO3UIINIO Ha OTAENbHBIC 3a/1a4n

Bonpocsl, 3aganus
1. MeToap! NpUHATHS ONTUMAJIBHBIX PEIIEHUH B YCIOBUAX HEONPEIEICHHOCTH
2. MeTo/ipI penieHus 3a7ad MHOTOKPUTEPHATHHON ONTHMU3ALUT
3. Meton BbIIeNIEHNS TIIaBHOTO KPUTEPHS
4. CBepTka KpuTepueB. MeTo bl CBEPTKHU
5.Metonbl HeMMHENHON onTuMK3aunu. Monens Mapkosuiia
6.MeTroz paBeHCTBA YACTHBIX KPUTEPUEB ONITUMAIBHOCTH

MarepuaJsl 1JIs1 NIPOBEPKHU OCTATOYHBIX 3HAHUM

1.Hanbonee ynaunoe onpeneneHne yrnpaBIeHIeCKOTo PEeieHus - 3TO

OTBeThI:
a) UHCTPYMEHT YIIPaBJIEHYECKOM 1€ TEIbHOCTH
b) IpoaAyKT ynpaBiIeHYECKON AeATEIbHOCTU
C) BbIOpaHHBIN (YTBEpPK/ICHHBII) BApUAHT YIPaBIE€HUYECKUX AeHCTBHIA
d) bopma BozaeiicTBUS CyOBEKTa HA OOBEKT
€) YIpaBIeHYCCKUN TOKYMEHT

BepHb1i 0TBET: C
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2.¥Opuandeckoe CBOMCTBO yNpPaBIEHUECKOIO PEIIEHUS — 3TO

OTtBeTsI:
a) 1IeJICHANPABIIEHHOCTh
b) mpaBOMepHOCTh
C) IJIaHOBOCTH
d) KosernaabHOCTH
Bepuslii oTBeT: b

3.0pranu3anoHHbIe CBOMCTBA YIPAaBIEHYECKOTO PEIICHHUS - 3TO

OTBeThI:
a) TUTAaHOBOCTh
b) mocaen0BaTeIbHOCTD
C) LeJICHANPABICHHOCTh
d) npaBomMepHOCTH
Bepubiii otBeT: au ¢
4.ba3oBas yrpaBJieHUECKast KAaTeTOpHs - 3TO
OTtBeTsI:
a) ynpaBiieHYecKast PyHKITHS
b) npoGnemuas cutyanus
C) yIpaBlICHYECKOE PEIICHHE
d) ynpaBieHueckue aeicTBUs
€) ympaBiieHYECKas I[eIIb
BepHbsiii oTBeT: ¢

II. Onucanue wkKanvl oueHueanus

Oyenka. 3a4TE€HO

Onucanue xapakmepucmuKu 6blNOJIHEHUA SHARUA. PaboTa BrimonHeHa BCPHO UJIH C
HECYHICCTBCHHBIMU HEJOCTATKAMHU

Ouyenka: HE 3a4TEHO

Onucanue xapakmepucmuKu 6blNOJIHEHUA SHAHUA. PaboTa He BBHIITOJIHEHA WJIX BEITOJIHEHA
NpEUMYIICCTBCHHO HEIIPABUIIBLHO

II1. IIpaguna évicmaenenusn umo2o60i OUEeHKU no Kypcy

OrleHKa BBICTABISIETCSl M3 pacyera CpemHero apu()METHYECKOro 3HAUCHHS OIICHKH CEMECTPOBOM
COCTABJISIONICH O TEKYIIEMY KOHTPOJIIO YCIIEBAEMOCTH M OI[CHKH 32 MMPOMEKYTOYHYIO aTTECTAILIUIO
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