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OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. YK-2 Cnoco6eH ympaBisiTh IPOSKTOM Ha BCEX dTallax €ro KU3HEHHOTO ITUKIIa
NJ1-1 YuacTByeT B ynpaBieHUHU NPOEKTOM Ha BCEX dTanax *KU3HEHHOTO LIUKJIA

1 BKIIFOYACT.
AJISI TEKYIIEro KOHTPOJIA YCIIEBAEMOCTH

®opma peanuzarun: KoMnbroTepHOE 3a/1aH1e
1. «Ku3HEeHHBIN HUKII MPOEKTA: OCHOBHBIE MOHATHs» (TecTupoBanue)
2. «YupaBieHue peanusanueii mpoekra» (TecTupoBanue)

Popma peanmzanuu: ITncemenHas pabora
1. «Kontpoms peanusanuu npoekray (KonTposbHas padoTa)
2. «[lmanupoBaHue MIPOEKTA: MOCTPOCHHUE CETEBOrO rpaduka v quarpammer ['anTay
(PacuerHo-rpaduueckas pabora)

BPC nucuumiInHbI

1 cemectp
Beca KOHTPOJIBHBIX MEPONIPUATHI, %o
WNnnexc KM-1 KM-2 KM-3 KM-4
Paznen qucuumimHbl KM-
Cpok KM: 5 8 12 15

KuszHneHHEIN IUKII ITPOCKTA. ®a3a HHULIKALTUH IMPpOCKTA.

KuszHneHHEIN IUKII ITPOCKTA. ®a3a HHULIMAITUH IMPpOCKTA. +

daza IJIaHUPOBAHUSA TIPOCKTA

®daza IJIaHUPOBAHUSA TIPOCKTA +

VYnpasnenue peanuzanuen npoekTa

VYnpasnenue peanuzanuen npoekTa +

KonTposnb 1 3aBepiieHne npoekra.

KonTposnb 1 3aBepiieHne npoekra. +

Bec KM: 20 20 30 30

$06m1as acts/JIy1s1 MPOMEKYTOUHOMN aTTecTarund




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMIIETEHIHH pe3ysbTaTel  00y4eHMsI IO
JUCIUILINHE
YK-2 U-1yk->  YuactByer B | 3HaTh: «OKv3HEeHHBIN UK IPOEKTA: OCHOBHBIE OHATU» (TecTupoBaHue)
yIOpaBlIeHUU TPOEKTOM Ha | COBPEMEHHBIN «Ympasienue peanuzanueit npoekray (TectupoBaHue)

BCEX OJdTamax KA3HEHHOI'O
HUKIa

UHCTpYMEHTapuil B o0nacTu
yIIpaBJIEHUs IPOEKTaMU Ha
BCEX 3Tallax KU3HEHHOTO
LUK

OCHOBHBIE 3TaIlbl
AKHU3HEHHOT'O LIUKJIa
IIPOEKTOB U OCHOBHBIE
MPUHIUIIBI TIPOLIECCHOTO U
CUCTEMHOTI'0 IOJIX0/1a K
YTIPaBJIEHUIO POEKTAMHU
YMers:

BBIMOJIHATH MOATAMHBIN
KOHTPOJIb 32 pean3auen
MIPOEKTa Ha BCEX 3Tamax
KU3HEHHOTO 1IUKJIA,
UCIIOJIB3YSI METOJ
OCBOEHHOTr0 00beMa
TUTAHUPOBATh PEATU3AIHIO
MIPOEKTOB C HCIOIb30BaHUEM
CeTeBOro rpauka u
quarpaMmsl ['aHTa

«[ImanrpoBaHue MPOEKTA: IOCTPOCHUE CETEBOIO IpaduKa U JHarpaMMbl
I'anTa» (PacueTHo-rpaduueckas pabora)
«KonTpoins peannsannu npoekra» (KontponbHas padora)




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus
KM-1. «’)Ku3HeHHbIIl IMKJI IPOEKTA: OCHOBHbIE MOHATHUSD)

®opmbl peaiusanun: KomnbroTepHoe 3a1anue

Tun koHTpoILHOrO Meponpusitusi: TectupoBanue

Bec konTpoabHoro meponpusitusi B BPC: 20

IIpoueaypa npoBeaeHUs] KOHTPOJILHOI0 MeponpuATHsI: B 3TOM Tecte He0OXOAMMO OTBETUTH Ha
BOIIPOCHI 110 MaTepuraiaM npe3eHTanui Jekuui 1, 2 u cemunapon 1, 2. Beero 10 Bonpocos. Bpems
npoxoxaeHus Tecra 10 MUHYT. ¥ Bcex BOIIPOCOB TOJIBKO 1 MpaBMIIbHBIN OTBET. Beero 2 monsITKy.
Pesynbrar Oynet 3acuurtaH 1o pe3yapTaTy Jydiien

KpaTKOC Cod€cpiKaHUuE 3alaHUA:
HpOBepI/ITb 3HAaHNC OCHOBHBLIX 3TAIlOB ) KU3HCHHOI'O IUKJIA ITPOCKTOB H OCHOBHLIX ITPUHIUIIOB

MMponueCCHOIo U CUCTCMHOI'O ITOAX04a K YIIPAaBJICHUIO IIPOCKTAMHA

KoHTpoJibHbIE BOIPOCHI/3a/1aHUA:

3HaTh: OCHOBHBIE JTallbl 1.Kakoiil tokyMeHT pa3pabaThIBaeTCs B CaMOM Havalie U
KU3HEHHOTO LUKJIa HPOEKTOB MU JOKYMEHTUPYET [lepBOHayYaIbHbIe TPEOOBaHUS K
OCHOBHBIE TIPUHITUITBL pe3yJsibTaTaM npoexTa?
OPOLIECCHOTO M CHCTEMHOIO -YcraB
oaxoja K YIIPaBICHUIO -busnec-mian
pOEKTaMU -IIporpamma npoekra

-TexHUKO-3KOHOMHUYECKOe 0OOCHOBaHHE

Onucanue MIKAJbI OLEeHUBAHUS

Ouenka: 5
Huodienuii nopoe sévinonnenus 3aoanus 6 npoyermax: 90
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: O1eHKa "OTINYHO" BBICTABIISIETCS €CJIM Ha 9 WiH
10 BompocoB BbIOpaHbI BEPHBIE OTBETHI

Ouyenka: 4
Huosicnuii nopoe evinonnenus 3aoanus 6 npoyermax: 10
Onucanue xapaxmepucmuxu evlnoanerus 3Hanus: OleHKa "Xopomio" BEICTaBISETCS €CIu Ha 7 WiIu
8 BONPOCOB BBIOpaHbI BEPHBIE OTBETHI

Oyenka: 3
Huodicnuii nopoe sevinonnenus 3adanus 6 npoyermax: 60
Onucanue xapakmepucmuxu ebinonnenus 3nanus: OueHka "yIoBIeTBOPUTEIBHO" BBICTABIISETCS
€CIIM Ha 6 BOMPOCOB BHIOPAHBI BEPHBIE OTBETHI

Oyenka: 2
Onucanue xapaxmepucmuxu evinoineHus sHanus: OTNeHKa "HeyI0BISTBOPUTENLHO" BEICTABIISCTCS
€CJIM HEeT MPABUJIBHBIX OTBETOB 0oJiee, 4eM Ha 5 BOIPOCOB

KM-2. «[l1annpoBaHue MPOEKTA: MOCTPOEHHE CETEBOr0 rpaduka U JHarpaMmbl
I'anta»

®opmbl peaausanuu: [lucemenHas padora
Tun koHTpoIbLHOrO Meponpusitusi: PacuetHo-rpaduueckas padbora
Bec koHTpOBbHOrO0 Meponpustusi B BPC: 20




IIpouenypa mnpoBeaeHHsi KOHTPOJIbHOro Meponpusitusi: CTyneHTaM BBIIACTCS THUIIOBOE
WHIUBUIyaJIbHOE JIOMAIlIHEe 3aanue. Pemenne ohopmisieTcst OTACIbHBIM JOKYMEHTOM U CIIaeTCs
MIPENO0/1aBaTelto

Kpartkoe cogep:xxanue 3aganus:
BapuanT 1/I3 conepxut B cebe ucxonnyro tadnuiy “PaccmarpuBas paboTa -
npeuecTByromas pabora”, a Takke ONTUMUCTUYECKOE, TECCUMUCTHYECKOE U Hanboee
BEPOSITHOE BPEMsI BHIMIOJHEHHUS KaX/10M paccMarpuBaemMoit pabotsl. HeoOxoaumMo OTBETUTD Ha
PSI IOCTABIIEHHBIX BOIPOCOB

KOHTpOJILHLIe BOHpOCbI/SaL[aHI/Iﬂ:

YMeTh: IIIaHUPOBATh PEANU3ALUIO 1.IToctpoiiTe ceTeBoit rpad, oTparkaromuit
IPOEKTOB €  KCIIOJIb30BaHUEM [10CJIeI0BATEIbHOCTD BBIIIOJIHEHUS paboT
ceTeBoro rpaduka W JuarpamMmbl 2.01eHnTe JUTEIBHOCTh PA0OT U MPOIOJKUTEIILHOCTD
["anTa palboThI HaJ| IPOEKTOM
3.Paccunraiite pe3epBbl BpEMEHHU JUIsl KaK10M paboThI

Onucanne MKAJbI OIIEHUBAHUS

Ouyenka: 5
Huoicnuii nopoe evinoanenus 3aoanus 6 npoyenmax. 80
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: O1eHKa "OTINYHO" BBICTABIISIETCS €CJIM 3aJaHUe
BBIIOJIHEHO B TIOJTHOM 00'bEME MJIH BBITIOJHEHO MMPEUMYIIECTBEHHO BEPHO

Ouyenka: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 60
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: OeHKa "Xopoio" BEICTABISAETCS €CITU
OOJIBLITMHCTBO BOIIPOCOB PACKPHITO BEPHO

Oyenka: 3
Huodienuii nopoe sévinonnenus 3aoanus 6 npoyermax: 50
Onucanue xapakmepucmuxu ebinoanenus snanus: OueHka "yIoBIeTBOPUTEIBHO" BBICTABIISETCS
€CIIU 3a/1aHue NMPEUMYILECTBEHHO BHITIOJIHEHO

Oyenka: 2
Onucanue xapaxmepucmuku 6vinoaneHus snanus: OLeHKa "Hey10BIETBOPUTEIIBHO" BBICTABIIAETCS
€CJIM 3aJIaHUE BBIITOJIHEHO HEBEPHO WUJIU MPEUMYIIECTBEHHO HE BBINOJIHEHO

KM-3. «Ynpasienue peaju3anueii NpoeKkTa»

®opmbl peaiausanun: KomnsroTepHoe 3a1anue

Tun KOHTPOILHOr0 MeponpuaTHa: TecTupoBaHue

Bec konTpoabHoro meponpusitusi B BPC: 30

IIpoueaypa npoBeaeHusi KOHTPOJbLHOI0 MepoNIpUATHS: B 3TOM Tecte He0OOXOAMMO OTBETUTH Ha
BOIIPOCHI IO MaTepHayiaM JIEKIIUI U ceMuHapoB. Beero 10 BonpocoB. Bpemst mpoxoxieHus tecra
15 munyT. ECTh BOIIPOCHI C HECKOJIBKMMH BapHMaHTaMU OTBETA, B TAKUX BOIIPOCAX HEMPABHIBHO
BbIOpaHHBIA BapuaHT(-bl), IPUBEAYT K CHUKEeHMIO Oamna. Becero 2 mombiTku. PesynmpraT Oyner
3aCUMUTAH I10 PE3YJIbTATY JIyYLIEeH

KpaTlcoe CoA€cpKaHME 3alaHUA:
HpOBCpI/ITB 3HAHUC COBPCMCHHOI'O HHCTPYMCHTAPUA B obiactu YIIpaBJICHUA ITPOCKTAMHU HaA

BCEX 3Tamnax KM3HCHHOI'O IMKJIa

KoHTpoJibHbIE BONIPOCHI/3aJaHHA:

| 3Harts: COBPEMEHHBbI | 1.Ha stane «OnpeneneHne O0IKETa» IPOUCXOINT. . .




WHCTpYMEHTapuii B oOjactu MpoIriecc pa3paboTKX MPUOIU3UTEIBHON OIEHKH
yIpaBIeHUS TMPOCKTaMH Ha BCEX CTOMMOCTH PECYPCOB, HEOOXOTUMBIX JIJIsl BBITIOJTHEHUSI
JTarnax >KU3HEHHOTO IHKJIa oTepanui MpoeKTa

*00beAMHEHNE OIICHOYHBIX CTOMMOCTEHN OTACIBHBIX
OTepalluii HITH ITaKeTOB padoT 1ist pa3paboTKu
CaHKIIMOHHPOBAHHOTO 0a30BOTO IJIaHA 110 CTOUMOCTH
OIIpeJIeICHUE PUCKOB, CIIOCOOHBIX MOBJIUSATH HA TIPOCKT,
1 JOKYMEHTAJIbHOE 0(hOpMIICHUE MX XapaKTEPUCTUK
HEOIPEe/ICIIEHHOE COOBITHE WIIH YCIOBUE, KOTOPOE B
Clly4ae BOZHUKHOBEHUS UMEET BO3/ICHCTBUE Ha
MOKa3aTeJN MPOEKTa

Onucanue MKAJbI OICHUBAHUA:

Ouenxa: 5
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax.: 90
Onucanue xapaxmepucmuxu 6bInoIHeHus 3Hanus: TecT cauTaeTcs BBIIOIHEHHBIM Ha OLEHKY
«OTIUYHO» €CJIU BBIIIOJHEHBI CIEYIOIINE YCIOBUS: - 1aHbI IPABUJIbHbIE OTBETHI HE MEHEE YEM Ha
90% BOIPOCOB TecTa, UCKIII0Yast BOMPOCHI, HA KOTOPbIE CTYAEHT JI0JKEH AaTh CBOOOHBIN OTBET -
Ha BCE BOIIPOCHI, IPEATNOIArarlue CBOOOIHbIN OTBET, CTYIEHT /1aJl IPAaBUIbHBIN U MOJIHBIH OTBET

Oyenka: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. (5
Onucanue xapaxmepucmuxu binoineHus sHanus: TecT cuuTaeTcs: BIIMOIHEHHBIM Ha OLEHKY
«XOpOIIIOY» €CITU BBIITOJTHEHBI CICAYIONIUE YCIOBHS: - JaHbl IPABIILHBIC OTBETHI HE MEHEE YeM Ha
75% BOMPOCOB TeCTa, UCKIIFOYasi BOMPOCHI, HA KOTOPBIE CTYIEHT J0JKEH AaTh CBOOOIHBIN OTBET -
Ha BCE BOIPOCHI, MPEAIOIAralonie CBOOOIHBIN OTBET, CTYICHT JaJl IPABUILHBIA OTBET, HO
JIOITYCTUIJI HE3HAYUTEIIbHBIC ONTMOKH U HE TIOKa3aJl HEOOXOJMMOH ITOJIHOTHI

Oyenka: 3
Huodienuii nopoe sévinonnenus 3adanus 6 npoyenmax: 65
Onucanue xapakmepucmuxu 6binoaHeHus 3Hanus: TecT CANTaeTCs BHIITOJIHCHHBIM Ha OLIEHKY
«Y IOBJIETBOPUTEIIBHOY €CITH BBITIOJIHEHBI CIEYIONIUE YCIOBHS: - 1aHbl IPABUIILHBIE OTBETHI HE
meHee ueM Ha 50% BOMPOCOB TecTa, UCKITI0Yasi BOIIPOCHI, HA KOTOPBIE CTYIEHT JOJDKEH /1aTh
CBOOOJHBIN OTBET - HAa BCE BOIIPOCHI, MPEAIOaraole cBOOOIHbIA OTBET, CTYJEHT Aajl
IPOTHBOPEUYMBHIN OTBET, WIIM TIPU OTBETE JOMYCTHII 3HAYUTEIbHBIE HETOYHOCTH U HE TIOKa3all
HOJTHOTBI

Oyenka: 2
Onucanue xapaxmepucmuxu 6bInoaHeHus 3Hanus . TecT cuuTaeTcsl BBINOIHEHHBIM Ha OLEHKY
«HeynoBneTBOpUTEIIBHO» €CIH CTYIEHTOM HE BBINIOJIHEHBI YCIOBHSL, TPEAIIONIAraOINE OLICHKY
«Y 1OBIETBOPUTEIIBHO)

KM-4. «KKoHTpOJIb peaiu3anu NpoeKTa

®opmbl peanusanuu: [luceMenHas padora

Tun koHTpobHOro MeponpustTus: KourponsHas paborta

Bec koHTposbHOr0 Meponpusitusi B BPC: 30

IIpoueaypa npoBeneHHsi KOHTPOJIbHOIO MeponpusaTus: Ha 3aHATHM NPOBOIUTCS NUCHMEHHAS
KOHTpOJIbHAs paboTa, CTy/IeHTaM pa3aeTcsi HCXOIHOE 3aJaHie (HECKOIbKO BapUaHTOB Ha TPyIy),
KOKIBIA CTYJEHT BBINOJHAET pabOTy CcaMOCTOSITENbHO M B IHCHbMEHHOM BHJE CHaeT
IIpenoaaBaTesto

KpaTKOE CoA€cpKaHME 3alaHUA:




[TpoBecTn aHaIN3 OTEYECTBEHHOTO U 3apYOEKHOTO OTBITAa PALlMOHATIBHOM OpraHu3aluu
IPOM3BOJICTBEHHOH €ATEIbHOCTH OPraHU3aLUHU B YCIOBHUSX COBPEMEHHON SKOHOMMKH B
paMKax IMOArOTOBKM MHMBUYaIbHOTO IIPOEKTA

KoHTposbHbIe BONPOCHI/3a1aHUA:

YMeTh: BBINONHATH  MOA3TANHbBIN 1.KakoB 1mj1aH KOMMYHUKAIMA 110 IPOEKTY
KOHTPOJIb 33 PeaIN3alMeEN NPOEKTa 2.KakoB opraHu3aliOHHBIN IJIaH MTPOEKTa
HAa BCEX OJTamax >KU3HEHHOIO 3.KakoB pecypcHblii IJ1aH IPOEKTa

LUKJIA, UCIIOJIb3YS METOJ

OCBOEHHOTr0 00beMa

Onucanue MKAJbI OICHUBaAHUSA:

Ouenxa: 5
Huodicnuii nopoe svinonnenus 3aoanus 6 npoyermax: 90

Onucanue xapaxmepucmuxu 6blnoJHeHus 3Hanus: TeMa IMIPOeKTa PaCKPhITa MOTHOCTHIO:
PaccMOTPEHBI OCHOBHBIC T€3HCHI M OIIPEICIICHHS, METOIUKH U TIPABHJIA, TCOPUH, B TIPAKTHUECKOM
paszzene NpUCyTCTBYIOT BBIBOJIBI M apryMeHTalus mo3uiuu aBropa OdopmieHne COOTBETCTBYET

ycTaHoOBJIeHHBIM B BY3e TpeboBanusaM B 3akimroueHnN OITBEPIKIAETCS aKTyaTbHOCTh U

3HAYUMOCTb HCCIICIOBAHMSI, ICIAI0TCS OCHOBHBIC BBIBOIBI O MTPOJICIIAHHOM paboTe, CONOCTABIISACTCS
M3HAYAIBHO TIOCTABJICHHAS 1IEJIh M IMOJIYYCHHBIC PE3YJIbTATHI, TPUCYTCTBYIOT 000CHOBAaHHBIC
YMO3aKJIFOUeHUs aBTopa J{OMyCKarTCsl He3HAYUTEIBHBIC OIIMOKH, KOTOPBIC HE OTPAXKAIOTCS Ha
KAaueCTBE M Pe3yJIbTaTaX UCCIICIOBAHMS

Oyenka: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. (5
Onucanue xapakmepucmuku 6blnoIHeHuss 3Hanus: TeMa pacKpbITa MOJHOCTHIO, MaTEPUANT U3JIOKECH
B HayuyHOM cTujie He uckimodueHsl HeOOIbIMe HETOYHOCTH B (POPMYITUPOBKAX MPEIIOKESHUH
BbIBOIBI aBTOPA apryMEHTHPOBAHBI, HO CIIMIIIKOM C)KaThl BBe/eHHE U 3aKIIIOUEHIE HE
MPOTUBOpPEYAT JIPYT APYTY, HO UMEIOTCS HEKOTOPBIC HEJOCTATKH: CIIA00 MOATBEPKTACTCS
aKTyaJIbHOCTb, IPOOJIEMa MOCTABIEHA CIUIIIKOM Pa3MBITO U TIp.

Oyenka: 3
Huodienuii nopoe evinonnenus 3a0anus 6 npoyenmax: 65
Onucanue xapakmepucmuxu 8bInoaHeHus 3HaHus: B OCHOBHOH yacTH HAaOII01aeTCsl HECBA3HOCTD
TEKCTa, HeapryMEHTHPOBaHHBIE BBIBOJIbI, IO OOJIBIIEH YacTu Mepeckas uyKux uiei 6e3 ux
KOHKPETHOT'O aHaJIN3a, HapyIIEHHs CTHIIb U3JI0KEHUs TeKCcTa U 1p. B opopmitennn paboTel
MIPUCYTCTBYIOT I'pyObIe OLIMOKH

Oyenka: 2
Onucanue xapakmepucmukuy 6blnoaneHus 3uanus: Padbota coepKUT IBHbIE HAPYLICHUS:
HECOOTBETCTBHE CTPYKTYPBI M COJIEpkKaHU, TpyOble HapyIIeHus: B 0hopMiIeHUH (HECOO 0 IeHne
I'OCToB 1 MeToIMYeCKUX PEKOMEHIallui) U MTPaBUJI U3JI0)KEHUN TEKCTa, TEMa PacKpbITa HE
MIOJIHOCTBIO, BBIBOJIBI HE APIYMEHTHUPOBAHBI




COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
1 cemectp

@DopMa NPOMEKYTOUYHON aTTecTallum: 3a4eT

IIpumep Onsiera

1. IlonsaTue ynpaBieHUs IPOEKTAMU
2. Uepapxudeckasi CTpyKTypa paboT
3. IIpakTrueckuii Borpoc

IIpouenypa npoBenenust

3aueT MPOBOAUTCS B YCTHOU (opMe Mo OmiieraM B BUJE MOJATOTOBKU M M3JIOKCHHS PA3BEPHYTOTO
OTBETA

L. Ilepeuenv Komnemenyuit/uHOUKaAMOPoO8 u KOHMPOAbHBIX 60NPOCOB NPOGEPKU PE3YTbIAN 08
0C80eHUA OUCUUNTUHBL

1. Komnerenunss/Uuankarop: UJ1-1yk2 YuacTByer B ynpaBiaeHUH IPOEKTOM Ha BCEX ATanax
AKU3HEHHOTO LIUKJIa

Bonpocsl, 3aganus
1. ITonsTue ynpapiaeHHs IPOEKTaMH
2. CraHgapThl 1 HOpPMATHBHBIEC aKThI B YIIPABICHUH ITPOEKTAMH
3.da3sbl peasinzaluy NpoeKTa
4. )Kr3HEHHBIN ITUKIT TPOEKTa
5. O11eHKa CTOMMOCTH «CBEPXY BHU3», «CHU3Y BBEPX»
6.YnpaBiieHue CpokaMu IMpoeKTa
7.YrpaBieHnue CTOMMOCTbBIO TPOEKTa
8.KoHTposb npu peasinzauu mpoexTa
9.VnpaBieHnue U3MEHEHUSIMU
10.3akpbITHE KOHTPAKTOB MPOEKTA

MarepuaJsl 1JIs1 NIPOBEPKHU OCTATOYHBIX 3HAHUM
1.CambIM pacrpocTpaHEHHBIM MEXTYHAPOIHBIM CTaHIAPTOM I10 YIIPABJICHUIO IPOEKTaMH
ABIIETCS. . .
OTBeThI:
ICB
PRINCE?Z2
P2M
PMI PMBOK
HTK COBHET
['OCT P 54869-2011
Bepnpsiii orBer: PMI PMBOK
2.Kakoe 13 npeacTaBIeHHBIX MPEI0KEHUN HE MOXKET SIBISTHCS ONPEEICHUEM TEPMUHA
«IIpOEKT»?
OtBerTsI:
JOKYMEHT, COAEp KAl 00I1yI0 CyMMY (DMHAHCOBBIX CPEJICTB, PacIpe/IeIeHHBIX 110 CTAaThsIM U
BPEMEHHBIM IIEPUOAAM
KOMIUIEKC B3aUMOCBSI3aHHBIX MEPONIPUATHN, HAIIPABICHHBIN HA CO3/JaHUE YHUKAIBLHOTO
MPOJYKTA WIH YCIYTH B YCIIOBUSAX BPEMEHHBIX U PECYPCHBIX OrpaHUYEHHM



BPEMEHHOE NPEANpUATHE, TPEAHA3HAYECHHOE IJIs1 CO3JaHUsl YHUKAJIbHBIX MPOIYKTOB, YCIYT
WM PE3yJbTaTOB
0CcO0BIM 00pa3oM OpraHU30BAHHBIA KOMILUIEKC JIEUCTBHI, HAPABIICHHBIN Ha JTIOCTUXKEHUE
OTIpeIeIEHHOM 11eJ1H, BBHITIOJHEHHE KOTOPOT0 OrPaHUYEHO BO BPEMEHH, a TAK)KE CBSA3AHO C
noTpebIeHuEM KOHKPETHBIX (DMHAHCOBBIX, MATEPHAIILHBIX U TPYIOBBIX PECypCOB
BepHblii OTBET: TOKYMEHT, COJIepsKalluil 0011yI0 CyMMY (PMHAHCOBBIX CPENICTB,
pacrnpeiesIieHHbIX 110 CTaThIM U BPEMEHHBIM MIEPHOJIaM
3.Kakoil BeplIMHbI HET B Mari4eCKOM TPEYTOJIbHUKE YIIPABJICHUS MTPOEKTaMu?
OTBeThI:
YcraB
busnec-nnan
[Tporpamma npoekra
TexXHUKO-9KOHOMHUYECKOE 000CHOBAHKE
Bepnsiit otBeT: YcraB
4.CeteBoii rpaduk mpeacTaBiseT U3 ceos. ..
OTtBeTsI:
COBOKYITHOCTb BEPIIMH, COETMHEHHBIX MEKy cO00H nyramu
COBOKYITHOCTh paboT C yKa3aHHEM UX JUTUTEIbHOCTU U OTBETCTBEHHBIX UCTIOJTHUTENEH
3arpyK€HHOCTh PECYPCOB B OIPEIEICHHbIE IEPUOIbI BPEMEHU
3aBHCHMOCTbH BBIIIOJIHEHHUS PabOT B 3aBUCMMOCTH OT BBIJICJICHHBIX PECYPCOB
BepHblii 0TBET: COBOKYITHOCTh BEPILINH, COEAMHEHHBIX MEX1Yy COOOH qyraMu
5.Kputnueckuil nyTb onpenesnser. . .
OTBeTHI:
MUHUMAJIbHOE BPEMsI peaii3aliy MPoeKTa
MaKCHMaJIbHOE BPEMsI pealn3aluy NpoeKTa
yYCpeIHEHHOE BpeMsl peain3alii MpoeKTa
ONTUMAJILHOE BpEMS peaju3alluy NpoeKTa
BepHblii 0TBET: MUHUMAIIBHOE BPEMS pealii3allii IPOEKTa
6.Pe3epB BpemeHH pabOThI onpeesercs Kak. ..
OTBeTsI:
pa3HULIa MEX]TY TTO3THUM M paHHUM BpEMEHEM Hauaja padoThl
pa3HUIa MEKTY MJIAHOBBIM M (PAKTUYECKHM CPOKOM BBITIOJTHEHHS paOOTHI
3aJI0’KEHHBIN NPYU MJIAaHUPOBAHUU NPOEKTA 3a1ac BPEMEHHU Ha peanu3aliio padoThl, B ciyyae
HACTYIUICHHSI HETIPEABUIEHHBIX 00CTOSITETLCTB
3aJI0’KEHHBIN NPH MJIAHUPOBAHUU NPOEKTa POH]I BpeMEHU PabOThl, HEOOXOAUMBIHN 1S €€
BBITIOJIHEHUS
BepHblii 0TBET: pa3HuLIa MEXy TO3JHUM U paHHUM BpEMEHEM Hauasia padoThl
7. Kputnueckoit paboToi mpoeKkTa Ha3bIBaeTCs Takas paboTa, KoTopas...
OTBeTHI:
HE MMEET PE3EpBa BpEMEHU
UMEET pe3epB BPEMEHU
uMeeT HeOOIbIIoi pe3epB BpeMeH!
HE MOXXET OBITh BBITIOJIHEHA 0€3 TOTIOJHUTEIBHBIX PECYPCOB
BepHblii OTBET: HE UMEET pe3epBa BPEMEHU
8.B pe3ynbpTaTe Kakoro BUAA AESTEIBHOCTH M0 YIPABIECHUIO TPOEKTOM BBISBIISIFOTCS
OTKJIOHEHHS B peajin3alii IpoeKTa?
OTBeTHI:
ONEPATUBHOE YIIPaBICHUE
KaJIEHIapHOE MJIaHUPOBaHHE
CTPYKTYPHOE IJIAHUPOBAHUE
CTpaTeruyeckoe yrnpaBlieHHUe
BepHblii 0TBET: onepaTBHOE yIPABICHUE



9.B pe3ynbrare Kakoro Buja ACSTEIbHOCTHU 0 YIPABIECHUIO MPOEKTOM MOSBISETCS JUarpaMma
I'anTa?
OtBeThI:
KaJICHJIapHOE TJITAaHUPOBAHUE
CTPYKTYPHOE IJIAHUPOBAHUE
OTIEPaTUBHOE YIIPaBJICHUE
CTpaTernyeckoe yrpaBieHUE
BepHeiii 0TBET: KaneHaapHOE TIJIaHUPOBAHUE
10.B pe3ynbTaTe Kakoro Bua JACSTEIBHOCTH 0 YIPABICHUIO MPOEKTOM MOSIBISETCS CETEBOM
rpaduk padbot?
OtBeThI:
CTPYKTYPHOE TUIAHUPOBAHUE
KaJICHJIJapHOE IJIAHUPOBAHUE
OTIEPaTUBHOE YIIPABJICHUE
CTpaTeruyecKoe yrpaBieHUE
BepHblii 0TBET: CTPYKTYpHOE IUIAHUPOBAHUE
11.Puck npoekra — 310. ..
OTBeTHI:
HEONpeIeIEHHOE COOBITHE WIIA YCIIOBUE, KOTOPOE B CIyuyae BOSHUKHOBEHUSI UMEET
BO3JICHCTBHUE HA MOKA3aTeIN IPOCKTa
OTpeIeTIEHHOE COOBITHE WK YCIIOBHE, KOTOPOE B CIy4yae BOSHUKHOBEHUSI UMEET BO3/ICHCTBUE
Ha MTOKa3aTeJId MPOCKTa
OTpeJIeTICHHOE COOBITHE WM YCIIOBHE, KOTOPOE B CIy4yae BOSHUKHOBEHHUS HE UMEET
BO3JICHCTBHUE HA MOKA3aTeIN IPOCKTa
HEONpPeIeTIEHHOE COOBITHE WIIN YCIIOBHUE, KOTOPOE B CIIydyae BO3SHUKHOBEHHS HE UMEET
BO3JICUCTBUS Ha MIOKA3aTeNy MIPOCKTa
BepHrliit oTBET: HEeonpeaeaeHHOe COOBITUE UITH YCIIOBUE, KOTOPOE B CIy4ae
BO3HUKHOBEHMS UMEET BO3CHCTBUE HA MTOKA3aTeNIN MPOEKTa

II. Onucanue wkanvl ouenueanus

Oyenka. 3a4TE€HO
Onucanue xapakmepucmuxu 8blNOIHeHUs: 3HAHUs: BBICTaBIISIETCS TIPU BHIIOJTHEHUN BCEX
3aIIaHUPOBAHHBIX KOHTPOJIBHBIX MEPOMPHUITHI B paMKaX TEKYIIET0 KOHTPOJIS MO JaHHON
JTUCIUTITHHE ¢ 0a/IoM He MeHee 3 («yIOBIETBOPUTEIHHO)

Oyenka: HE 3a4TEHO
Onucanue xapaxmepucmuxu 8blnOJIHeHUs 3HaHus: BpICTaBIAETCS MPU HATUYHH 330JKEHHOCTH
XO0Ts OBl OIHOMY KOHTPOJIBHOMY MEPOIPHUATHIO B paMKaX TEKYILEro KOHTPOJIS 10 TaHHOM
JTUACITUTLINHE

1I1. Ilpaguna évicmaesnenusn umo2080i OYeHKU no Kypcy

[IpomexxyTodHast aTTecTariuu mpoBoauTcs B hopme 3adeta (0e3 omeHkn). OreHka onpeaensieTcs mo
COBOKYITHOCTH PE3yJIbTaTOB TEKYILEr0 KOHTPOJIS yCIIeBAEMOCTH B COOTBETCTBUU ¢ [lomoxkeHneM o
O6aybHO-perTHHTOBOM cucteme s ctyaeaToB ®I'BOY BO «HUY «MDBWN»
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