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OBILIASA YACTD

OneHouHbple MaTepuaibl MO0 AWCLMIUIMHE IPEIHAa3HAYEHbl I OLIEHKH JTOCTHXKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. YK-2 Crioco6eH ynpaBiisiTh MPOSKTOM Ha BCEX 3TAIax €ro KU3HEHHOTO UK
NJI-1 YuacTByeT B ynpaBieHUH IPOEKTOM Ha BCEX dTanax *KU3HEHHOIO LUKJIA

1 BKIIFOYACT.
AJISI TEKYIIEro KOHTPOJIA YCIIEBAEMOCTH

®opma peanuzarun: KoMnbroTepHOE 3a/1aH1e
1. «Ku3HEeHHBIN HUKII MPOEKTA: OCHOBHBIE MOHATHs» (TecTupoBanue)
2. «YupaBieHue peanuzanuei mpoekta» (TecTupoBaHue)

Dopma peanmzanuu: ITncemenHas padora
1. «Kontpoms peanusanuu npoekray (KonTposbHas padoTa)
2. «[lmanupoBaHue MIPOEKTA: MOCTPOCHHUE CETEBOrO rpaduka v quarpammer ['anTay
(PacuerHo-rpaduueckas pabora)

BPC nucuumiInHbI

1 cemecTp

IlepeyeHb KOHTPOJIBHBIX MeEPONPHATHI TEKYIIEro KOHTPOJAS YyCHeBaeMOCTH IO

AUCUHUILINHE:

KM-1 «OKu3HeHHBII MK IPOEKTa: OCHOBHBIE MOHATUSA» (TecTupoBaHue)

KM-2 «[lnanupoBaHue MPOCKTA: MIOCTPOSHUE CeTEBOTO Tpaduka u auarpammel I'antay (PacderHo-
rpaguydeckas pabora)

KM-3 «Ympasienue peanu3saiueit npoekray (TectupoBanue)

KM-4  «KouTposb peanuszanuu npoekra» (KonrponabHas pabora)

Bujx npome:xyTo4HOl aTTecTanuu — 3a4er.

Beca KOHTPOJIBHBIX MEPONIPUATHI, %o
WNupekc KM-1 KM-2 KM-3 KM-4
Pazpen nucuumHb
KM:
Cpok KM: 5 8 12 15

KuszHneHHEIH IUKII ITPOCKTA. ®da3a HHULIKALTUH IMPpOCKTA.

KuszHneHHbIH IUKII ITPOCKTA. ®da3a HHULIKALTUH IMPpOCKTA. +

daza IJIaHUPOBAHUSA TIPOCKTA




®da3a IIaHUPOBAHUS TTPOCKTA +

VYnpasienue peanuzamnuei mpoeKTa

VYnpasienue peanuzamnuei mpoeKkTa +

KonTposnb 1 3aBepiieHne mpoekra.

KonTposnb u 3aBepiieHne mpoekra. +
Bec KM: 20 20 30 30




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMIIETEHIHH pe3ysbTaTel  00y4eHMsI IO
JUCIUILINHE
YK-2 NA-lyk>  YyactByer B | 3HaTh: KM-1 «JKu3HeHHbIi LUK IpoekTa: OCHOBHbIE NMOoHATH» (TectupoBanue)

yIOpaBIeHUU TPOEKTOM Ha
BCEX OJdTamax KA3HEHHOI'O
HUKIa

OCHOBHBIE ATaIbl
KU3HEHHOTO LIMKJIa
MIPOEKTOB U OCHOBHBIE
MIPUHLIMIIBI IPOIIECCHOTO U
CUCTEMHOT'0 IIOJIX0/1a K
YIPaBJICHUIO IPOEKTaMU
COBPEMEHHBIN
UHCTpYMEHTapuil B o0nacTu
YIIPaBIEHUS POEKTaMHU Ha
BCEX 3Tarax KU3HEHHOT O
[UKJIa

YMers:

BBITTOJIHATH O3TAMHbBIN
KOHTPOJIb 32 pean3auen
IIPOEKTA Ha BCEX dTamax
KU3HEHHOTO 1IUKJIA,
UCIIOJIB3YSI METOJ
OCBOEHHOTr0 00beMa
IJIAHUPOBATh peaU3alvio
MIPOEKTOB C HCIOIb30BaHUEM
CeTeBOro rpauka u
quarpaMmsl ['aHTa

KM-2 «Ynpapnenue peanuzanueit npoekra» (TectupoBanue)
KM-3 «IlnanrpoBanue npoexTa: mocTpOSHUE CETEBOro rpaduka u
nuarpammbl ['aaTay (PacueTHo-rpaduyeckas pabora)

KM-4 «KonTpons peanuzaiuu npoektay (KontponbHas padora)




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus
KM-1. «’)Ku3HeHHbIIl IMKJI IPOEKTA: OCHOBHbIE MOHATHUSD)

®opmbl peaiusanun: KomnbroTepHoe 3a1anue

Tun koHTpoILHOrO Meponpusitusi: TectupoBanue

Bec konTpoabHoro meponpusitusi B BPC: 20

IIpoueaypa npoBeaeHUs] KOHTPOJLHOI0 MepoNpUATHS: B 3TOM Tecte He0OOXOAMMO OTBETUTH Ha
BOIIPOCHI 110 MaTepuraiaM npe3eHTanui Jekuui 1, 2 u cemunapon 1, 2. Beero 10 Bonpocos. Bpems
npoxoxaeHus Tecra 10 MUHYT. ¥ Bcex BOIIPOCOB TOJIBKO |1 MpaBuiIbHBIN OTBET. Beero 2 momeITKu.
Pesynbrar Oyner 3acunTaH Mo pe3ysabTary JIydllei.

KpaTlcoe Cod€cpiKaHUuE 3alaHUA:
HpOBepI/ITb 3HAaHNC OCHOBHBLIX 3TAIlOB ) KU3HCHHOI'O IUKJIA ITPOCKTOB H OCHOBHLIX ITPUHIUIIOB
MMponueCCHOIo U CUCTCMHOI'O ITOAX04a K YIIPAaBJICHUIO IIPOCKTAMHA

KoHTpoJibHbIE BOIPOCHI/3a/1aHUA:

3arIaHupoOBaHHBIE Pe3ybTaThl OO0y4YeHHs 10 | Bompockl/3amanust Uit MPOBEPKH
JUCLUIIIINHE

3HaTh: OCHOBHBIE 3Talbl XU3HEHHOTO IIMKJIA 1.Kaxoit 1okyMeHT pa3pabaThiBacTCs B
MPOEKTOB U OCHOBHBIE MPUHIUIIBI IPOLIECCHOTO caMOM Hayalie ¥ JOKyMEHTUPYET
U CHCTEMHOr0 TIOAXOAa K  YIPABICHUIO nepBOHAYaNIbHBIE TPEOOBAHUS K
POEKTaMu pe3yJbTaTaM npoexTa?

-Ycras

-busnec-mian
-IIporpamma npoekra
-TexHUKO-2KOHOMHYECKOE 0OOOCHOBAHUE

OnucaHue MKaJbI OlleHUBAHUS

Oyenxa: 5 («OTIIMYHOY)
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax.: 90
Onucanue xapaxmepucmuxu ebinonneHus snanua: OueHka "oTIMYHO" BBICTABISAETCS €Clu Ha 9 win
10 BonpocoB BbIOpaHbl BEPHBIE OTBETHI

Oyenxa: 4 («XOpOILIO»)
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax: 10
Onucanue xapaxmepucmuku evinoaneHus sanua: OueHKa "Xopomo" BICTABIIAETCS €CIINA HA 7 WK
8 BOIPOCOB BHIOPAHbI BEPHbIE OTBETHI

Oyenxa: 3 («yAOBIETBOPUTEIBHON)
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax.: 60
Onucanue xapakmepucmuxu évinonnenus s3uanus: OLueHKa "y10BIeTBOPUTEIBHO" BBICTABIIAETCS
ecJii Ha 6 BOIPOCOB BHIOPAHBI BEPHbIE OTBETHI

Oyenka: 2 («HEyJOBIETBOPUTEIHHOY)
Onucanue xapakxmepucmuxu evinoanenus sHanusa: OneHKa "HeyI0BIeTBOPUTENIbHO" BBICTABIISETCS
€CIT HET MPaBUIIbHBIX OTBETOB Oo0Jiee, YeM Ha 5 BONIPOCOB




KM-2. «IlnannpoBaHue NpoeKTa: MOCTPOEHNE CeTeBOr0 rpapuKa v JUArpaMmbl
I'anTa»

®opmbl peaquzanun: [TuceMennas padora

Tun KOHTPOIbHOTO MeponpusiTusi: PacuetHo-rpaduueckas pabora

Bec konTpoabHoro meponpusitusi B BPC: 20

IIpouenypa mnpoBeaeHusi KOHTPOJIbHOro Meponpusitusi: CTyneHTaM BBIIACTCS THUIIOBOE
WHAMBUAYaJIbHOE JOMallHee 3aanue. Pemenre opopmiisieTcs OTAeIbHBIM JOKYMEHTOM U CIIAeTCs
IIPENoAaBaTelio.

Kpartkoe cogep:xxanue 3aganus:
BapuanT 1/I3 conepxut B cebe ucxonnyro tadnuiy “PaccmarpuBas paboTa -
npeuecTByromas pabora”, a Takke ONTUMHUCTUYECKOE, TECCUMUCTHUECKOE U Hanboee
BEPOSITHOE BPEMsI BHIMIOJHEHHUS KaX/10M paccMarpuBaemMoit pabotsl. HeoOxoaumMo OTBETUTD Ha
PSI IOCTABIIEHHBIX BOIPOCOB

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3aHHaHI/Ip0BaHHHe PEe3yJIbTaThI 06y‘IeHI/IH 10 BOHpOCBI/SaI[aHI/IH AJI1 IIPOBCPKU
JUCIHHMITIIMHE

YMeTh: IUIaHUPOBATh peallM3alui0 MPOEKTOB C 1.IToctpoiite ceTeBoii rpad, oTpaxkarommii

WCIIOJIb30BAHUEM  CETEBOIO rpapuka U MOCJIEIOBATEILHOCTH BBITIOJHEHUS PadoT

nuarpammbl ['anTta 2.01ueHuTe AJUTENBHOCTH padoT U
POJOKUTEILHOCTE PabOTHI HAJl
POEKTOM

3.Paccunraiite pe3epBbl BpEMEHHU IS
KaKJI0M paboThI

OnucaHue MKaJbI OLleHUBAHUS

Oyenxa: 5 («OTIIUYHOY)
Huorcnuii nopoe evinonnenus 3adanus 6 npoyenmax. 80
Onucanue xapakmepucmuxu evlnoinenus 3Hanus: OleHKa "0TINYHO" BBICTABISETCS €CIIH 3aJaHue
BBITIOJIHEHO B MOJTHOM 00BbEME HJIU BBHITTOJIHEHO MPEUMYIIIECTBEHHO BEPHO

Oyenxa: 4 («XOpOILIO»)
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 60
Onucanue xapaxmepucmuxu evinoaneHus snanus: OueHKa "XopoIo" BBICTABIIAETCS €CIIN
OOJIBIIMHCTBO BOIIPOCOB PACKPBITO BEPHO

Oyenka: 3 («yI0OBIETBOPUTEIIEHO)
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax.: S0
Onucanue xapaxmepucmuxu 6vinoaneHus snanua: OueHKa "y10BIETBOPUTEIBHO" BBICTABIIAETCS
€CIIU 3a/laHU€e TPEUMYILLECTBEHHO BBITIOJIHEHO

Oyenxa: 2 («HEYIOBIETBOPUTEIHHOY)
Onucanue xapakxmepucmuxu evinoaneHus sHanusa: OneHKa "HeyI0BIeTBOPUTENIbHO" BBICTABIISAETCS
€CJIM 33JJaHUE BBINIOJHEHO HEBEPHO WJIM MPEUMYILIECTBEHHO HE BHIIIOJIHEHO

KM-3. «YnpasJiieHue peaju3anuei NpoeKkTa

®opmbl peasausanun: KomnsroTepHoe 3a1anne

Tun KOHTPOILHOr0 MeponpuaTHa: TecTupoBaHue

Bec konTposbHoro meponpusitusi B BPC: 30

IIpoueaypa npoBeaeHusi KOHTPOJbLHOI0 MeponpuATHS: B 3TOM Tecte HE0OOXOAMMO OTBETUTH Ha

BOIIPOCHI IO MaTepHayiaM JIEKIIUN U ceMuHapoB. Beero 10 BonpocoB. Bpemst mpoxoxieHus tecra
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15 munyT. ECTh BOIIPOCHI ¢ HECKOJBKMMH BapHMaHTaMU OTBETA, B TAKUX BOIPOCaX HENPaBUILHO
BBHIOpaHHBI BapuaHT(-bl), MPUBEIYT K CHIDKeHHIO Oanmna. Bcero 2 mombiTku. Pesynmbrar Oymer
3aCYMUTAH I10 PE3YJIbTATY JIYYIICH.

Kparkoe conepxanue 3ajaHus:
[TpoBepuTh 3HaHWE COBPEMEHHOT'O HHCTPYMEHTAPHsI B 00JaCTH YIPaBICHUS IPOSKTaMH Ha
BCEX dTallax KU3HEHHOIO LIUKJIA

KOHTpOJIbHLIe BOl'[pOCLI/l}a)IaHI/Iﬂ:

3aryaHupOBaHHbIE pe3yabTathl | Bompocsl/3aganus 11 IpOBepKU

00y4YeHHMsI 10 JUCLUILIMHE

3HaTh: COBPEMEHHBIN HMHCTpyMEHTapuit 1.Ha srane «Onpenenenue 0r0mKeTa

B 00J1aCTH YIpaBJIEHUS NPOEKTaMHU Ha IIPOUCXOIUT. ..

BCEX ATarax XU3HEHHOTO [TUKJIa nporecc pa3paboTKu NPHOIU3UTEIBHON OIICHKH

CTOMMOCTH PECYpPCOB, HEOOXOIUMBIX IS
BBITTOJIHCHU L onepaunﬁ IMPOCKTA

*00beAHEHNE OIICHOYHBIX CTOMMOCTEH OTIEIBHBIX
oreparuil ujau nakeTos padoT s pa3paboTKU
CaHKLIMOHUPOBAHHOTO 0a30BOTO IUIAHA TI0
CTOUMOCTHU

OIpe/IeTICHNE PUCKOB, CIOCOOHBIX TOBIUSATH Ha
MPOEKT, U JOKYMEHTaIIbHOE 0(popMIICHHE X
XapaKTEePUCTHK

HEONpe/IelIeHHOE COOBITHE MU YCIIOBUE, KOTOPOE B
cily4ae BOSHUKHOBEHHS UMEET BO3ICHCTBHE HA
MIOKA3aTeNN IPOCKTA

Onucanne MKAJbI OIIEHUBAHUS

Oyenxka: 5 («OTIINYHOY)
Huosienuii nopoe sévinonnenus 3aoanus 6 npoyermax: 90
Onucanue xapakmepucmuxu 6binoaHeHus 3Hanus: TecT CYNTaeTCs BHIITOJIHCHHBIM Ha OLIEHKY
«OTIMYHO» €CIIU BBINOJIHEHBI CIIEAYIOIINE YCIOBUS: - TaHbl IPAaBUIIbHBIE OTBETHI HE MEHEE YeM Ha
90% BOmpOCOB TecTa, UCKIIIOYask BOMPOCHI, HA KOTOPbIE CTYAEHT AOKEH JaTh CBOOOHBIN OTBET -
Ha BCe BOINPOCHI, IPEeAToIaraoiue cBOOOAHbIN OTBET, CTYA€HT JaJl IPaBUJIbHbIN U MOJIHBIN OTBET

Oyenxa: 4 («X0poILI0»)
Huodicnuii nopoe sévinonnenus 3adanus 6 npoyenmax: 15
Onucanue xapakmepucmuxu 8binoaHeHus 3Hanus: TecT CANTaeTCs BHIITOJIHCHHBIM Ha OLIEHKY
«XO0pOI110» €CIH BBIIOJIHEHBI CIIEYIOLINE YCIOBUS: - IaHbl IPABUJIbHBIE OTBETHI HE MEHEE YeM Ha
75% BOMPOCOB TeCTa, UCKIIFOYask BOMPOCHI, HA KOTOPBIE CTYIEHT J0JKEH AaTh CBOOOIHBIN OTBET -
Ha BCE BOINPOCHI, IPEATNoIaraoime cBOOOAHbIN OTBET, CTYI€HT JaJl IPABUIbHBIN OTBET, HO
JIOITYCTHIT HE3HAYNTEIIbHBIC OMTHOKH M HE TIOKa3all HEOOXOIMMOH TTOJTHOTHI

Oyenxa: 3 («yAOBIETBOPUTEIHHOY)
Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 65
Onucanue xapakmepucmuxu 6blnoaHeHus 3Hanus: TecT CUUTaeTCsl BBITOJTHEHHBIM Ha OLEHKY
«Y TOBJICTBOPHUTEILHOY €CITH BBIMTOJTHEHBI CIICAYIONINE YCIOBHS: - JaHBI IPABHIILHBIC OTBETHI HE
MeHee yeM Ha 50% BOMPOCOB TeCTa, UCKITI0Yasi BOMPOCHI, HA KOTOPBIE CTYEHT JOJDKEH 1aTh
CBOOO/THBIN OTBET - Ha BCE BOMPOCHI, MPEATIOIaraone CBOOOHbIN OTBET, CTYICHT JIajl
MIPOTUBOPEUYUBBINA OTBET, UM MPU OTBETE AOMYCTUI 3HAUUTEIIbHBIE HETOYHOCTH M HE TTOKa3all
TTOJTHOTBI

Oyenka: 2 («HEyJOBIECTBOPUTEIHHOY)




Onucanue xapakmepucmuku 6blnoiHeHus 3Hanus: TecT CUNTAeTCs BBIOJHEHHBIM HA OLEHKY
«HeynoBneTBOpUTEIbHO» €CIIU CTYIEHTOM HE BBINOIHEHBI YCIOBUS, IPEAIIOIATraloIie OLIEHKY
«Y 10BIETBOPUTEIILHO)

KM-4. «KoHTpoJIb peanu3anuu NpoexkTa

®opmbl peasuzanun: [TuceMennas padora

Tun KoHTpoIBHOr0 MeponpusaTus: KontponsHas padora

Bec konTpoabHoro meponpusitusi B BPC: 30

IIpouenypa npoBeieHHsi KOHTPOJIbHOI0 MeponpusaTus: Ha 3aHATHH TPOBOIUTCS MUCHMEHHAS
KOHTpOJIbHAs paboTa, CTYICHTaM pa3JaeTcsl HCXOAHOE 3aJjaHKe (HeCKOIbKO BApUaHTOB Ha TPYIIY),
KKJbI CTYJIEHT BBINOJHSAET pPabOTy CaMOCTOATEIbHO W B NHMCHBMEHHOM BHJE CIIAeT
MPEeroaaBaTesio.

KpaTlcoe CodcpKaHUuE 3alaHUA:
HpOBeCTI/I aHaJIn3 OTCUYCCTBCHHOI'O U 3aPY6e)I(HOFO OIIbITa paHHOHaHLHOﬁ OpraHu3annin
HpOI/I3BO[[CTBeHHOI>'I ACATCIIbHOCTH OpraHru3al B YCIIOBHUAX COBpeMeHHOﬁ 9KOHOMUKH B
paMKax IMoAroTOBKU MHAWBUAYAJIbHOI'O IIPOCKTA

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3arIaHMpPOBaHHbIE PE3yJIbTaThl 00YYEHUS 110 TUCIUIIMHE Bomnpocsl/3aganus 17151 IpOBEPKU
YMeTh: BBIIOJIHATH MOATAIIHBIM KOHTPOJb 34 pealn3alucu 1.KakoB myiaH KOMMyHUKaIUH
IIPOEKTa Ha BCEX JTAlax J>KU3HEHHOIO LUKJA, UCIOJb3Ys IO NIPOEKTY

METO]I OCBOEHHOT0 00beMa 2.KakoB opranu3anOHHbIN

IUIaH MPOEKTa
3.KaxoB pecypcHblii 1U1aH
POEKTa

OnucaHue MKaJbI OlleHUBAHUS

Oyenxa: 5 («OTIUYHOY)
Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 90

Onucanue xapaxmepucmuxu vinoineHus sHanus: Tema MpoeKTa pacKpbITa MOTHOCTHIO:
PaccMOTPEHBI OCHOBHBIC TE3HMCHI M ONIPE/ICIICHUSI, METOIUKHU U TIPAaBUJIa, TCOPUH, B TIPAKTUIECKOM
paszfene NpUCyTCTBYIOT BBIBOJIBI M apryMeHTaIusl mo3uiuu aBropa OdopMieHre COOTBETCTBYET

ycTaHOBJIeHHBIM B BY3e TpeboBanusaM B 3akimroueHnN OITBEPIKIACTCS AKTYATBHOCT U

3HAUYMMOCTb UCCIIEIOBAHUS, IETAI0TCSl OCHOBHBIE BBIBOJIBI O MPOJIETaHHON paboTe, COMOCTABIIACTCS
M3HAYAIBHO TIOCTABJICHHAS [IEJTh M IMOJTYYCHHBIC PE3YJIbTAThI, TPUCYTCTBYIOT 000CHOBAaHHBIC
YMO3aKJIIOUeHus aBTopa JlomycKkaroTcsi He3HAUUTEIbHbIe OITMOKH, KOTOPHIE HE OTPaXaroTCs Ha
Ka4ecTBE M pe3yJbTaTax UCCIICIOBAHUS

Oyenxa: 4 («XOpOILIO»)
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 15
Onucanue xapakmepucmuku 6blnoIHeHus 3uanus: TeMa pacKpbITa MOJTHOCTBIO, MaTEpUa U3JI0KEH
B HaydyHOM cTrjie He nckimoueHsl HeOOIbIMe HETOYHOCTH B (POPMYIIMPOBKAX MPEIIOKEHUH
BrIBo/IBI aBTOpa apryMeHTHPOBAHBI, HO CITUIIKOM CKaThl BBeeHNE U 3aKTI0UeHNEe HE
MPOTUBOpEYAT JIPYT IPYTY, HO UMEIOTCS HEKOTOPBIC HEJAOCTATKHU: CJIa00 IMOATBEPKTACTCS
aKTyalIbHOCTb, IIPOOJIEMa MOCTABIEHA CIUIIIKOM Pa3MBITO U TIP.

Oyenka: 3 (KyIOBICTBOPUTEIHHOY)
Huodicnuii nopoe sévinonnenus 3adanus 6 npoyenmax: 65
Onucanue xapakmepucmuxu 6blnoIHeHuss 3Hanus: B 0CHOBHOM yacTi HaOJIr01aeTCsl HECBSA3HOCTD
TEKCTa, HeapryMEHTHPOBAHHbBIE BHIBOJIBI, TIO OOJIBIIICH YaCcTH TIepecKa3 UyKux uiei 6e3 ux




KOHKPETHOT'O aHaJIN3a, HapyIIEHUs CTUJIb U3JI0KEHHUs TeKCTa U 1p. B opopmineHnn paboTel
MPUCYTCTBYIOT TPyObIe OMUOKH

Oyenxa: 2 («HEYIOBIETBOPUTEIBHO»)

Onucanue xapaxmepucmuxu binoineHus sHanus: Pabora cCoaep>KUT sIBHbIE HAPYIIICHHUS:
HECOOTBETCTBHE CTPYKTYPHI M COJIEPKAHUA, TPYObIe HapyIIeHUs B 0hopMIIeHNH (HECOOIII0ICHHE
I'OCToB 1 MeToAMYECKUX PEKOMEH AN ) U TTPaBUJI U3JI0’)KEHUH TEKCTa, TeMa PacKphITa HE
MOJTHOCTBIO, BBIBOJIbI HE ApTYMEHTHUPOBAHbI
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
1 cemectp

@DopMa NPOMEKYTOUYHON aTTecTallum: 3a4eT

IIpumep Onsiera

1. IlonsaTue ynpaBieHUs IPOEKTAMU
2. Uepapxudeckasi CTpyKTypa paboT
3. IIpakTrueckuii Borpoc

IIpouenypa npoBenenust

3aueT MPOBOAUTCS B YCTHOU (hopMe Mo OmiieraM B BHJE TOJATOTOBKH M M3JIOKCHHS Pa3BEPHYTOTO
OTBETA

L. Ilepeuenv Komnemenyuit/uHOUKaAMOPoO8 u KOHMPOAbHBIX 60NPOCOB NPOGEPKU PE3YTbIAN 08
0C80eHUA OUCUUNTUHBL

1. Komnerenunss/Muankarop: UJ1-1yk-2 YuacTByer B ynpaBieHUH IPOEKTOM Ha BCEX ATanax
AKU3HEHHOTO LIUKJIa

Bonpocsl, 3aganus
1. ITonsTue ynpapiaeHHs IPOEKTaMH
2. CraHgapThl 1 HOpPMATHBHBIEC aKThI B YIIPABICHUH ITPOEKTAMH
3.da3sbl peasinzaluy NpoeKTa
4. )Kr3HEHHBIN ITUKIT TPOEKTa
5. O11eHKa CTOMMOCTH «CBEPXY BHU3», «CHU3Y BBEPX»
6.YnpaBiieHue CpokaMu IMpoeKTa
7.Y1paBieHne CTOMMOCTBIO ITPOEKTa
8.KoHTposb npu peasinzauu mpoexTa
9.VnpaBieHnue U3MEHEHUSIMU
10.3akpbITHE KOHTPAKTOB MPOEKTA

MarepuaJsl 1JIs1 NIPOBEPKHU OCTATOYHBIX 3HAHUM
1.CambIM pacrpocTpaHEHHBIM MEXKTYHAPOIHBIM CTaHIAPTOM I10 YIIPAaBJIECHUIO IPOECKTAMU
ABIIETCS. . .
OTBeThI:
ICB
PRINCE?Z2
P2M
PMI PMBOK
HTK COBHET
['OCT P 54869-2011
Bepnpsiii orBer: PMI PMBOK
2.Kakoe 13 npeacTaBIeHHBIX MPEI0KEHUN HE MOXKET SIBISTHCS ONPEEICHUEM TEPMUHA
«IIpOEKT»?
OtBerTsI:
JOKYMEHT, COAepKalii 00I1yI0 CyMMY (DMHAHCOBBIX CPEJICTB, PaclpeIeIeHHBIX 110 CTAaThsIM U
BPEMEHHBIM IIEPUOIAM
KOMIUIEKC B3aUMOCBSI3aHHBIX MEPONIPUATHN, HAIIPABICHHBIN HA CO3/JaHUE YHUKAIBLHOTO
MPOJYKTA WIH YCIYTH B YCIIOBUSAX BPEMEHHBIX U PECYPCHBIX OrpaHUYEHHM
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BPEMEHHOE NPEANpUATHE, TPEAHA3HAYECHHOE JIJISl CO3AaHUsl YHUKAIbHBIX MTPOJIYKTOB, YCIYT
WM PE3yJbTaTOB
0CcO0BbIM 00pa3oM OpraHU30BAHHBIA KOMILUIEKC JIEUCTBHI, HAPABIICHHBIN Ha JTIOCTUKEHUE
OTIpeIeIEHHOM 11eJ1H, BBHITIOJHEHHE KOTOPOT0 OrPaHUYEHO BO BPEMEHH, a TAK)KE CBSA3AHO C
noTpeOIeHneM KOHKPETHBIX (PMHAHCOBBIX, MAaTEPHAIBHBIX U TPYAOBBIX PECYpPCOB
BepHblii 0TBET: TOKyMEHT, COJIepsKalluil 0011yt0 CyMMY (PMHAHCOBBIX CPE/ICTB,
pacnpeesIeHHbIX 110 CTaThsIM U BPEMEHHBIM I1€pHOJaM
3.Kakoil BeplIMHbI HET B Mari4eCKOM TPEYTOJIbHUKE YIIPABJICHUS MTPOEKTaMu?
OTBeThI:
YcraB
busnec-nnan
[Tporpamma npoekra
TexXHUKO-9KOHOMHUYECKOE 000CHOBAHKE
Bepnsiit otBeT: YcraB
4.CereBoii rpaduK NpeacTaBiIsieT U3 ceosl. ..
OTtBeTsI:
COBOKYITHOCTb BEPIIMH, COETMHEHHBIX MEKy cO00H nyramu
COBOKYITHOCTh paboT C yKa3aHHEM UX JUTUTEIbHOCTU U OTBETCTBEHHBIX UCTIOJTHUTENEH
3arpyK€HHOCTh PECYPCOB B OIPEIEICHHbIE IEPUOIbI BPEMEHU
3aBHCHMOCTbH BBIIIOJIHEHHUS PabOT B 3aBUCUMOCTH OT BBIIEJICHHBIX PECYPCOB
BepHblii 0TBET: COBOKYITHOCTh BEPILINH, COEAMHEHHBIX MEX1Yy COOOH qyraMu
5.Kputnueckuil nyTb onpenesnser. . .
OTBeTHI:
MUHUMAJIbHOE BPEMSI pealli3aliy MPOeKTa
MaKCHMaJIbHOE BPEMsI pealn3aluy NpoeKTa
yYCpeIHEHHOE BpeMsl peain3alii MpoeKTa
ONTUMAJILHOE BpEMS peaju3alluy NpoeKTa
BepHblii 0TBET: MUHUMAIIBHOE BPEMS pealii3allii IPOEKTa
6.Pe3epB BpemeHH pabOThI onpeesercs Kak. ..
OTBeTsI:
pa3HULIA MEX]TY TTO3THUM M paHHUM BpeMEHEeM Hauasa padoThl
pa3HUIa MEKTY MJIAHOBBIM M (PAKTUYECKHM CPOKOM BBITIOJTHEHHS paOOTHI
3aJI0’KEHHBIH NPYU MJIAaHUPOBAHUU NIPOEKTA 3a1lac BPEMEHHU Ha peanu3aliio padoThl, B ciy4yae
HACTYIUICHHSI HETIPEABUIEHHBIX 00CTOSITETLCTB
3aJI0’KEHHBIN NPHU MJIAHUPOBAHUU IIpoeKTa GOH]I BpeMEHU paboThl, HEOOXOAUMBIHN 1Sl €€
BBITIOJIHEHUS
BepHblii 0TBET: pa3HUIIa MEX]y TO3IHUM 1 paHHUM BpeMEHEeM Hauaja padoThl
7. Kputnueckoit paboToi mpoeKkTa Ha3bIBaeTCs Takas paboTa, KoTopas...
OTBeTHI:
HE MMEET PE3EpBa BpEMEHU
UMEET pe3epB BPEMEHU
uMeeT HeOOIbIIoi pe3epB BpeMeH!
HE MOXXET OBITh BBITIOJIHEHA 0€3 TOTIOJHUTEIBHBIX PECYPCOB
BepHblii OTBET: HE UMEET pe3epBa BPEMEHU
8.B pe3ynbpTaTe Kakoro BUAA AESTEIBHOCTH M0 YIPABIECHUIO TPOEKTOM BBISBIISIFOTCS
OTKJIOHEHHS B peajin3alii IpoeKTa?
OTBeTHI:
OIIEpaTUBHOE YIPABJICHUE
KaJIEHIapHOE MJIaHUPOBaHHE
CTPYKTYPHOE IJIAHUPOBAHUE
CTpaTeruyeckoe yrnpaBlieHHUe
BepHblii OTBET: ONIEPATUBHOE YIIPABIICHNE



9.B pe3ynbrare Kakoro Buja ACSTEIbHOCTHU 0 YIPABIECHUIO MPOEKTOM MOSBISETCS JUarpaMma
I'anTa?
OtBeThI:
KaJICHJIapHOE TJITAaHUPOBAHUE
CTPYKTYPHOE IJIAHUPOBAHUE
OTIEPaTUBHOE YIIPABJICHUE
CTpaTernyeckoe yrpaBieHUE
BepHrIii 0TBET: KaleHIapHOE IIJIAaHUPOBAHUE
10.B pe3ynbTaTe Kakoro Bua JACSTEIBHOCTH 0 YIPABICHUIO MPOEKTOM MOSIBISETCS CETEBOM
rpaduk padbot?
OtBeThI:
CTPYKTYPHOE TUIAHUPOBAHUE
KaJICHJIJapHOE IJIAHUPOBAHUE
OTIEPaTUBHOE YIIPABJICHUE
CTpaTernyecKoe yrpaBieHUE
BepHblii 0TBET: CTpYKTYpHOE IUIAHUPOBAHHE
11.Puck npoekra — 310. ..
OTBeTHI:
HEONpeIeIEHHOE COOBITHE WIIA YCIIOBUE, KOTOPOE B CIyuyae BOSHUKHOBEHUSI UMEET
BO3JICHCTBHUE HA MOKA3aTeIN IPOCKTa
OTpeIeTIEHHOE COOBITHE WK YCIIOBHE, KOTOPOE B CIy4yae BOSHUKHOBEHUSI UMEET BO3/ICHCTBUE
Ha MTOKa3aTeJId MPOCKTa
OTpeJIeTICHHOE COOBITHE WM YCIIOBHE, KOTOPOE B CIy4yae BOSHUKHOBEHHUS HE UMEET
BO3JICHCTBHUE HA MOKA3aTeIN IPOCKTa
HEONPEeIeTIEHHOE COOBITHE WM YCIIOBUE, KOTOPOE B C1y4yae BOSHUKHOBEHUS HE UMEET
BO3JICUCTBUS Ha MIOKA3aTeNy MIPOCKTa
BepHrliit oTBET: HEeonpeaeaeHHOe COOBITUE UK YCIIOBHUE, KOTOPOE B Cydae
BO3HUKHOBEHMS UMEET BO3CHCTBUE HA MTOKA3aTeNIN MPOEKTa

II. Onucanue wkanvl ouenueanus

Oyenka. «3a4TEHO»
Onucanue xapaxmepucmuxu 6binoIHeHUs 3HaHus: BBICTaBIIICTCS IPH BBITIOJTHEHUH BCEX
3aIIaHUPOBAHHBIX KOHTPOJIBHBIX MEPOIPHUATHIA B paMKaX TEKYIIEro KOHTPOJIS MO JaHHOU
JTUCIUTITHHE ¢ 0a/IoM He MeHee 3 («yIOBIETBOPUTEIHHO)

OZ/;EHKCZ.' «HEC 3a4YTCHO»
Onucanue XapakmepucmuKku 6blNOJIHEeHUsl 3HARUA.! BricTaBnsercs IIpH HATWYHH 3a10JKECHHOCTH
XOTS OBl OOAHOMY KOHTPOJIbHOMY MCPOIIPUATHUIO B paMKaX TCKYIICTO KOHTPOJIA 11O JIaHHOM
JUCIMITIIMHE

1I1. Ilpaguna évicmaesnenusn umo2080i OYeHKU no Kypcy

[IpomexxyTodHast aTTecTariuu mpoBoauTcs B hopme 3adeta (0e3 omeHkn). OreHka onpeaensieTcs mo
COBOKYITHOCTH PE3yJIbTaTOB TEKYILEr0 KOHTPOJIS yCIIeBAEMOCTH B COOTBETCTBUU ¢ [lomoxkeHneM o
O6abHO-peTHHTOBOM cucteme s cryaeHToB ®T'BOY BO «HUY «MOBWNy.
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