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1. EJIX 1 3AJAYHN OCBOEHMUSA JUCIIUITJIMHbI

Llesb ocBOeHHSI IMCHMIIMHBL. (OPMHUPOBAHUE MPAKTUYECKUX HABBIKOB IPUMEHEHHS IIPUHIUIIOB
Bceeobuiero Ympasinenuss KauecTBoM, OCHOBHBIX 3JIEMEHTOB CTPAaTETMU KauecTBAa M UX MPAKTUYECKOU
peanu3alyy, ¢ y4eToM aHajlu3a COCTaBJIOIIMX 3aTpaT Ha KauecTBO JUIsl oOecredeHHus MaKCHUMalbHOMN
[EHHOCTH TPOJYKTAa WU YCIYr Ul NOTPEOUTENs MpH MHHUMAIbHOM MX CTOMMOCTH, Pa3BUTHE Y
CTYAEHTOB MPO(GECCHOHAIBHBIX HABBIKOB BOBJECYEHHUS B Pa0OTy MO YIYYIIEHUIO KauecTBa BCEro
HepcoHana

3agaum JUCHMIIUHBI

- (hopMupoOBaHHNE HABBIKOB MPAKTUUYECKOTO MPUMEHEHHs prHIUIIOB TQM Ha mpaxTHKe;

- I3y4CHHE TEOPETUYECKUX OCHOB ITPOMBIIIICHHOM JIOTUKH TQM 1 KOHLeNIMK ylpaBiIcHUs
YeJI0BEYECKUMU pecypcaMu ¢ TOUkH 3peHust TQM;

- (hopMUpOBaHME HABBIKOB aHAJIM3a B3aMMOCBSI3U MEXKAY 3aTpaTaMU Ha KaueCTBO M JOCTUTHYTHIM

YPOBHEM KadyecTBa.

dopmupyembie y 00y4aromerocss KOMIeTeHIUH 1 3alUIaHUPOBAaHHbBIE Pe3y/IbTAThl 00y4eHUsl 110
JMCLHUIUIMHE, COOTHECEHHBIEC C MHAMKATOPAMH A0CTHKEeHHs] KOMIIeTEeHIMI |

Koa n HanmMeHoBaHue
KOMIIETeHI{UH

Koa u HamMeHOBaHHe
HHAUKATOPA JOCTUKEHUSI
KOMIEeTeHINHI

3amiaHNpPOBaHHbIE Pe3yJbTAThI 00yUeHHus

OIIK-3 Cnocoben
UCTIOJIb30BATh
(GyHIaMEeHTalIbHbIE 3HAHUSI
JUIsL pereHnst 6a30BbIX
3aa4 yrpaBiICHUs
Ka4eCTBOM B TEXHHYECKHX
CHCTEMax C IEJbI0
COBEPIIICHCTBOBAHUS B
npodecCuOHATbHON
JeSITeIbHOCTH

N 1-3onk-3 Bemmonasier
pa3paboTKy OCHOBHBIX
HOPMAaTUBHBIX JOKYMEHTOB
CUCTEMBI yIIPaBJICHUS
KauyeCTBOM IPOTYKIIHH

3HATh:
- OCHOBHBIE HOPMATUBHBIE IOKYMEHTBI
CHUCTEMBI YIIPABIICHUS Kau€CTBOM
OpOAYKIHH;

- COBPEMEHHBIE METO/IbI YIIPABIICHUS
KaueCTBOM B 00JIACTH MPOMBIIIIICHHOMN
noruku TQM u KoOHIENIUYU yIIpaBIEHUS
YEJIO0BEYECKUMU PECYPCAMHU.

YMETB:
- rpadUUeCcK OIpeeNATh B3aUMOCBS3b

MEXy 3aTpaTaMH Ha Ka4eCTBO U
JIOCTUTHYTBIM YPOBHEM KaueCTBa;

- BBIIIOJIHATH Pa3pabOTKy OCHOBHBIX
HOPMAaTUBHBIX JOKYMEHTOB CUCTEMBI
YIPABJICHUS KAYE€CTBOM ITPOJIYKIIHH.

2. MECTO JUCIUILIVHBI B CTPYKTYPE OBPA30OBATEJBHOM ITPOT'PAMMBI BO

JucuurninuHa OTHOCHUTCA K OCHOBHOW TmpodeccHoHanbHONM 00pa3oBaTeNbHONM —Iporpamme

Ynpasnenue

KaueCTBOM B  IPOU3BOACTBEHHO-TEXHOJOIMYECKUX
HampaBieHuss moAarotoBku 27.03.02 VYmpaBieHue KauecTBOM, YpPOBEHb OOpa30BaHMUS:
oOpa3oBaHue - OakaiaBpuar.

Tpe6OBaHI/ISI K BXO/IHBIM 3HAHUAM U YMCHHAM:
- 3HaTb OCHOBBI CUCTCMHOI'O ITOJAX04a
- 3HAaTb CPEACTBA U METOAbI YIIPABJICHUA KAQ4Y€CTBOM

cuctemax (manee — OIIOII),

BBICHICC

Pe3ynbraThl 00y4eHus1, MOTydYeHHbIE P OCBOCHUH TUCIMITIMHBI, HEOOXOIUMBI IPU BBITOJTHEHUN
BBIMTYCKHOMN KBaJTU(UKALMOHHON PabOTHI.




3. CTPYKTYPA U COAEPKAHUE JUCHUIIJINHbI

3.1 CTpyKTypa THCHUNIHHBI
OO01as TpyJI0eMKOCTh JUCHUTUTMHBI COCTABIISIET 4 3a4eTHBIX eMuHUIIbI, 144 yaca.

PacnpenencHue TpyoeMKocTH pasjena (B 4acax) Mo BHUIAM YIeOHOH paboThI

Pasesb1/TeMbl § = | & ™ S op
Q v
Ne JTUCIUTUTAHBL/ (D OPMBI g 2|8 OHTaKTHAA paboTa CopneprkaHue caMOCTOSTENTFHON paboThl/
/i IPOMEXYTOTHOM o &| 3 Koncyubraums UKP PaGora s | LOATOTOBKA K METONYECKUE YKa3aHHsI
aTTeCTAIH 8 g | © |Jlex | Jlab | Ip A aTTecTaluu
o KITP 'K HKKIT | TK CEMeECTpe /KOHTPOITH
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
1 CyIIHOCTD U HOHATHSA 8 9 1 - 1 - - - - - 6 - CamocmoamensHoe usyuenue
BCEOOIEro YIpaBIeHUsA meopemuueckoz0 mamepuana: N3yuenue
Ka4yeCTBOM. JOIOIHUTENEHOTO MaTepHaa o pasieny
11 Bgenenue B 8 1 - 1 - - - - - 6 - "CyIIHOCTb ¥ NOHSTHUS BCEOOILEro yIpaBiIeHus
yIPaBJIEHUE KaueCTBOM KayecTBOM."
H3yuenue mamepuanog 1umepamypHsix
UCIOYHUKOG:
[2], 242-289
2 Teopus Bceobmero 18 3 - 3 - - - - - 12 - CamocmosamensbHoe usyuenue
YIIPaBJIECHUS KAYECTBOM meopemuyueckozo mamepuana: VIzyaenne
2.1 DBOITIOITUOHHOE 8 1 - 1 - - - - - 6 - JIOTIOJIHUTENBHOTO MaTepraa o pasjaeiry
pa3BUTHE TEOPUH "Teopwust BceoO1Iero ynpasieHus: Ka4ecTBOM"
BCEOOIIEr0 yIpaBJICHHS H3yuenue mamepuanog 1umepamypHbix
KaueCTBOM UCHMOYHUKOG:
2.2 Ucroku Teopun TQM 10 2 - 2 - - - - - 6 - [1], 16-35
[2], 16-21
[3], 32-54
3 dunocodus u 30 6 - 6 - - - - - 18 - Camocmosamenvnoe usyuenue
KOHLEITLIUH meopemuyeckozo mamepuana: 1yuenue
«IIaTPHAPXOBY JIOTIOJTHUTENBHOTO MaTepHaia o paszierny
Ka4yecTBa B MOJICIIN "®uocous 1 KOHLETIUH «I1aTPHAPXOB)
TQM KauecTBa B Mmojenu TQM"
3.1 ®unocodus u 10 2 - 2 - - - - - 6 - H3yuenue mamepuanog 1umepamypHsix

KoHUenuuu Jlemunra,
Jxypana, Kpocou n
JIPYTHX «IIaTPHapXOB»
KauecTBa B MOJEIH
TQM

UCMOYHUKO8.
[1], 41-51
[2], 55-60




3.2 CHCTEMHBIH MOOXO 10 2
3.3 TQM u punocodus 10 2
cragaaptos 1CO 9000
4 KauectBo 1 10 2 Camocmoamenvroe usyuenue
yJIOBJIETBOPEHHOCTh meopemuueckozo mamepuana: Visyaenue
OTpeOnTENS JIOTIOTHUTENBHOTO MaTepHaia o pa3zeiry
4.1 TQM 10 2 "KadecTBO 1 yIOBIETBOPECHHOCTD
noTpeouTess"”
H3yuenue mamepuanog 1umepamypHbix
UCIOYHUKOB:
[1], 45-77
5 CoBpeMeHHBIE METOIBI 10 2 CamocmosamensHoe usyuenue
yIIpaBJeHUsI KAYeCTBOM meopemuueckozo mamepuana: Visyaenue
B 00nactu JIOTIOJTHUTENIBHOTO MaTepHaia o paszieny
IIPOU3BOJCTBA U "CoBpeMeHHbIe METO/IbI YIIPABICHUS
TUIAaHWPOBAHUS Ka4eCTBOM B 00JIaCTH ITPOM3BOCTBA U
5.1 CucteMsl 10 2 IUTaHUpOBaHUA"
TUIAaHUPOBAHUS H3yuenue mamepuanog 1umepamypHsix
UCIOYHUKOG:
[1], 160-173
[3], 55-65
6 CoBpeMeHHBIE METO B 10 2 CamocmosamensbHnoe usyuenue
YIpaBIIeHUS] KAYECTBOM meopemuyueckoz0 mamepuana: Vzyaenne
B 00J1aCTH yNpaBIeHH JIOTIOJTHUTENBHOTO MaTepHaia o paszieiny
4eJI0BEYECKUMU "CoBpeMeHHbIe METO/IbI YIIPABICHUS
pecypcamu. Ka4eCTBOM B 00JIaCTH YIIPaBICHUS
6.1 Ympasnenue 10 2 YeJIOBEYECKUMH pecypcamu."
YeJIOBEYECKUMHU H3yuenue mamepuanog 1umepamypHbix
pecypcamu UCIMOYHUKOG:
[1], 174-207
7 OKOHOMHKA KauecTBa 11 2 Camocmoamenvroe usyueHue
7.1 Orenka 3aTpar Ha 11 2 meopemuueckozo manepuana: Nzydenve
MEHEKMEHT KauecTBa JIOTIOJTHUTENBHOTO MaTepHaia o pas3zierny
"OKOHOMUKA KauecTBa"
H3yuenue mamepuanog 1umepamyprbix
UCIOYHUKOB:
[2], 309-324
[3], 66-73
8 CoBpemMeHHOe 11 2 Camocmoamenvnoe uzyuenue




meopemuuecKo2o mamepuaia. I/I3yquHe

OCMBICJICHHE
npuHnunos TQM JIOTIOJTHUTEIHLHOTO MaTepuana o pa3aeny
8.1 DBoJtonuUs 11 2 - 2 - 7 - "CoBpeMeHHOe ocMbIciienre npuniunos TQM"
MPOU3BOJICTBA H3yuenue mamepuanog 1umepamypHsix
UCHOYHUKOB:
[2], 378-391
OKk3aMeH 36.0 - - - 0.5 - 335
Bcero 3a cemecTp 144.0 20 - 20 0.5 68 335
Hroro 3a cemecTp 144.0 20 - 20 2 - 0.5 101.5

Ipumeuanue: Jlex — nexuuu; JIab — maboparopusie padboTsl; [Ip — npaktnyeckue 3ausaTust; KIIP — aynuTopHble KOHCYIBTAUHU TI0 KyPCOBBIM
npoektam/padboram; MKKII — nnauBuIyansHbie KOHCYIBTAIIMU MO KYPCOBBIM MpoekTam/padoram; ['K- rpymmnoBsie KOHCYIbTAIIUU 110 pa3aenam
muctumuinaer, CP — camocrositennbHas padota crynenrta; MKP — unast konraktHas padota; TK — Texynuit koHTpoIis; [TA — npoMexyrodHas
aTTecTalus




3.2 KpaTkoe coaep:kaHue pa3iejioB
1. Cywnocmu u nonsamus 6ceobuie20 ynpasieHus Kauecmseom.

1.1. BBenenue B ynpaBieHHE KaueCTBOM

JunaMuka pa3BUTHS YPOBHEH KauecTBa B SIMOHUU B MOCJIEBOCHHBIN nepuoj (OLEeHKa YpOBHEH
kauectBa). TQM. Ilpuumnbl (MpeANOChUIKM) BO3HUKHOBEHHUSI TEOPUH BCEOOIEro YIpaBlICHUS
kauectBoM (TQM). ba3oBble KOHIIEMIIMUM ¥ HWICOJOTUS BCEOOIIETO YIPAaBICHUS KadeCTBOM.
Cymnocts TQM. Teopust ynpanenus kauectBoM 1 TQM.

2. Teopus 6C€06W€20 ynpaejieHuAa Kkauecnieom

2.1. DBOIIOLIMOHHOE Pa3BUTUE TEOPUU BCEOOIIETO YIIPABICHUS KaueCTBOM

OTtanbl COBEPIICHCTBOBAHUS YIpaBJieHUsT KauecTBOM B SmnoHun. SNOHCKHE METO/bI
ynpasieaus kadectBoM. Otinuuuss TQM ot TQC (Bceobmero koHTposis kauecta) Ctparerus O.
JlemuHra - opueHTalMs HAa HCIOJHUTEJCH: MEepPeUueHb «CMEPTEIbHBIX OMIMOOK M Oone3Hen» ais
PYKOBOJUTEIIEH.

2.2. Ucroku Teopun TQM
Hcroku teopun TQM: HayuHbIE MEHEIXKMEHT, YEJIOBEYECKHUE PECYPChI, CUCTEMHbBIA MOAXO.
Teopus ynpasieHus: kauectsoM u TQM.

3. Qunocodus u Koryenuuy «nampuapxoey kawecmaea 6 mooeau TOM

3.1. ®unocodus n xonuenmuu lemunra, Jxypana, KpocOu u qpyrux «matpuapxoB) KauecTBa
B mogenu TQM

«Cucrema yriyOJeHHBIX 3HaHUW» - neBU3 cemuHapa Jlemunra (OCHOBHBIE HapaMmeTphbl
KauecTBa PYKOBOJAMTENS, BJaJEIOlIEro ryOokumu 3HaHusMU cucteMbl Profound Knowledge).
Cucrema yrinyOneHHbIX 3HaHUM. VHTEerprpoBaHHBIH M MeX(YHKIIMOHAIBHBINA Mpolecchl. Teopus
Bapuanuil. Teopus nozHanus. Teopus «HyneBbIX JTedexToB» KpocOu. YnpasieHue npoueccom 1o
Jlxypany «Tpunorus JlypaHa»: mpolecc IUIAaHUPOBAHUSA, KOHTPOJIS M YIy4IIEHHUs] KadyecTBa.
(aKkIeHT Ha aOCOMIOTHYIO OpPHMEHTAlMI0 Ha MOTPEeOHTENs, CiaydyaiHble U XPOHHUYECKHE MPOOJIeMBbI
kauectBa). Illarm pemeHus mpoOJEeMbl COBEPIIEHCTBOBAHMUS pE3yJIbTAaTOB JIEATEIbHOCTU
npeanpusaTys no merogonoruu . Jkypana.

3.2. CucTeMHBIN TOIXOT

OcHoBBI cucteMHOro noaxoxa. Ontumumzanus. Ilerns kadecTBa. 7 MOJIOKEHHM KauecTBa
Tarytu. Ilponeccusiit noaxon B crangapre MCO 9000. bazupoBanue pemieHuit ToIbKO Ha (paxTax.
WuTterpamus 3amau obecniedyeHUs] KadecTBa C 3ajayamMM OW3Heca M HHTepecamMu oOiiecTBa (B
00J1aCTH SKOJIOTHH, O€30MTaCHOCTH, TOBBILICHUS YPOBHS KU3HN).

3.3. TQM u ¢unocodus crangapros UCO 9000

Ces3p TQM c kputepusmu u punocodueit crangapros UCO 9000. HenpepriBHOE ymyuleHue
kauectBa. [{ukn Jlemunra u ero ucnons3oBanue B ctagaapre MCO 9000. BoBnedueHHOCTH B paboTy
[0 YIYYIIEHUIO KayecTBa Kak BHEIIHEro, TaKk M BHYTpeHHero mnotpebutensd. L{ukn
B3aMMOOTHOIIEHUH PYKOBOJUTENS M MOJYMHEHHOro. Cxema pa3paOOTKH MOJUTHUKU B YCIIOBHSX
TQM. JlupepcTBO — mapaMeTp KadecTBa pPYKOBOAWTENA. VHCTpYMEHTBI PYKOBOJIWTENS IO
yIpaBJIeHUIO KauecTBOM. DieMeHTsl crparerun TQM. CooTBercTBHe 0a30BbIX npuHIUIIOB TQM
ocHOBHBIM npuHIHNam noctpoeHuss CMK mo cranmapty MCO 9000.

4. Kauecmeso u V()O@Jl@ﬂ’l@ODEHHOCWlb nompe6umejz;z




4.1. TQM

[Tonstus TQM. OObekThl KadecTBa. JKu3HEHHBIH LUK mpoaykra. [IpaBmiio 10-kpaTHBIX
3atpar. KauectBo mianupoBanus. KauectBo mpouecca pazpaborku. KauectBo mpoiecca
MIPOU3BO/JICTBA, SKCILTyaTalluu U nepepadoTku npoaykra. Cxema mporecca.

S, COGD@MEHHble Memoobl VYHpAeJJIeHUAd Kayecneom 6 obnacmu np0u3eodcm6a U niarupoearus

5.1. Cucrembl IJIaHUPOBAHUS
[Ipombinuiennass soruka TQM. SnoHckas cucrema MPOU3BOJCTBA U SIMOHCKAs CHUCTEMA

miaHupoBaHus. 3amagHas cucrema IuiaHupoBaHus. Cuctema JUST-IN-TIME wu cucrema
KANBAN.

6. Cospemennvie Memoobl VynpaeieHuAa Ka4ecnieom 6 obnacmu YRpAaeierHusa 4eioeevecKumu
pecypcamu.

6.1. YnpaBiieHrne 4yel0BeUeCKUMU pecypcaMu

VYrpaneHnue 4enoBeYeCKUMH pecypcamMu B yciioBusix TQM. OpraHu3alimoHHOE MOBEIACHUE U
TQM. IlpoueccHas Monenb YIpaBICHUS YEIOBEUECKUMH pecypcaMu C TOYKd 3peHus [QM.
OOyyeHre COBPEMEHHBIM METOJlaM YIPAaBJIEHUS KaueCcTBOM. Teopus TIOCTAHOBKH IEJIEH.
MortuBanus nepconana. HacraBHHueCTBO.

7. DKOHOMUKA KAYecmea

7.1. OneHka 3aTpar Ha MEHEKMEHT KauecTBa

Knaccugukarus 3arpar Ha kadectBo: noaxon Jxypana-deiirenbayma, KiraccupuKamus 3aTpat
Ha kauecTBO @. Kpocou, npunnun 3. Jlemunra. [lepeuens 31eMeHTOB 3aTpar Ha KauecTBO. Mozeib
TEKYIIEro COCTOSHUSI KadecTBa. B3aMMOCBSI3p MEXIy 3aTpaTaMM Ha KayeCTBO U JIOCTUTHYTHIM
ypoBHeM KadecTBa. [lonxon k ynpaBieHHO 3KOHOMUKOHN KadecTBa. PyHKMs notepb Taryru.

8. Coepemennoe ocmuicnernue npuruunos TOM

8.1. DBonronus MPOU3BOJCTBA

Konnermmus cuctemsl 3Q¢GeKTHBHOTO MPOU3BOACTBA. IBOJIIOLUS TPOU3BOJICTBA, PEBOIOIUS
KauecTBa U CTAaHOBJIEHUE HOBOM MHMKPOIKOHOMHUKH. KadecTBO B HOBOW MHUKPOIKOHOMHKE.
[TpoMBIIIIIEHHOE TPOU3BOJICTBO B YCIOBUSX OTKPBITOTO PHIHKA M KOMIIETEHTHOTO MOTPEOUTEIIS.
Ocobennoctu BHeApenus TQM B Poccun. CoBpemeHHBIH MOAXO0J K cucteMaMm 3()QPeKTUBHOTO
MIPOMBIIIUIEHHOTO MPON3BO/ICTBA.

3.3. TeMbl IpaAKTHYECKUX 3aHATHI
1. Onenka TeKymux 3aTpar Ha kKadecTBo. OnpeaeeHne B3auMOCBs3M MEXK/y 3aTpaTaMu Ha
KaueCTBO U JOCTUTHYTHIM YpOBHEM KauecTBa. OTniepalluOHHBIN aHAJIN3 TUHAMUKU
MoKa3aresiel KauecTBa ¢ MOMOIIbI0 rpaduka oOIIKX 3aTpaT Ha KaueCTBO;
2. HoBas koHIENIMS B YIPABIEHUH YEJIOBEUECKUMU PECYPCAMU;
3. OcHosuble paznuunst MRP u ROP. IlpeumyiiectBa 1 BO3MOXKHBIE TPOOJIEMbI TIPUMEHEHUS
MeToza Just in Time;
4. Ucnonp30BaHue MUKIIA [[eMHHTa B TPAKTUYECKOW EATEIIbHOCTH JJIsl aHAJIU3a COCTOSIHUSA U
JMHAMUKHA OOBEKTOB JI€ATEIILHOCTH;
5. DneMeHTHI CTpaTeruy HEMPEPHIBHOTO YIYUIIEHHS Ka4eCTBa;
6. Uctoku teopun TQM;
7. OcHoBHBIE MOJ0XkeHUS Teopun TQM.



3.4. TeMbl 1a00paTOPHBIX padoT
HE MIPEAYCMOTPEHO

3.5 KoncyabTanumn

Texywui koumpoas (TK)

1. KoncynbTauy HampaBJICHbl HA MOJTYYEHUE WHIMBUIYAIBHOTO 3aJaHUS IS BBITOJIHEHUS
KOHTPOJIBbHBIX MeponpusaTuil mo pazneny "CylIHOCTh U MOHSATHUS BCEOOLIETro yIpaBiIeHUS
KauecTBOM."

2. Koncynbranuy HampaBlieHbl HA MOJY4Y€HHUE WHIUBUAYAIBHOTO 3aJaHUS JIJIsl BBIOJTHEHUS
KOHTPOJILHBIX MEPONPUATHIA 10 pazzeny "Teopus BceoOIero ynpapieHust Ka4ecTBOM"

3. KoHcynbranuu HampaBiieHbl Ha MOJTYYeHHE WHIUBUIYATbHOTO 3a/aHUs JUISl BBIOJIHEHUS
KOHTPOJBHBIX MEPONpHsITH To pazaeny "dunocopus W KOHIECHIHH «IIaTPHAPXOB)
KauecTBa B mogenan TQM"

4. KoHcynbTaluu HarpasjeHbl Ha MOJYYCHUE WHAUBUAYAIHLHOTO 3aJaHUs IS BBIMOJTHEHUS
KOHTPOJBbHBIX MEPOTIPUATHII 110 pa3zaeny "KadecTBo u yaoBIEeTBOPEHHOCTH MOTpeduTeNs"

5. KoHcynbranuy HampaBieHbl HA MOJyYE€HWE WHAUBUAYATHLHOTO 33JaHUS JJI BBIMOJTHEHUS
KOHTPOJIBHBIX MEPOIPUATHII 110 pa3aeny "CoBpeMeHHbIE METOABI YIIPABICHUS KaueCTBOM
B 00J1aCTH NIPOU3BO/ICTBA U IJIaHUPOBaHUA"

6. Koncynbranuu HampaBlieHbl HA MOJYY€HUE WHIAUBUAYAIBHOTO 3aJaHUS AJIS BBHIIOTHEHUS
KOHTPOJIBHBIX MEpOnpusaTuii mo pasnueny "CoBpeMeHHbIE METOJIbI YIIPABICHUS KaueCTBOM
B 00J1aCTH yIpaBlieHUS YeJIOBEUECKUMHU pecypcami.”

7. KoHcynbTanuy HampaBjiIeHbl HA MOJYyYEHUE WHAUBUAYATBHOTO 3a/IaHUsl /Ui BBIMOJTHEHUS
KOHTPOJIBHBIX MEPOIPUATUI 1O pa3jeny "DKOHOMHKA KadyecTBa"

8. KoHcynbranuy HanmpaBJICHbl HA MMOJTYYCHHE WHIUBUAYATHHOTO 3aJIaHUS IS BBITOJHEHUS
KOHTPOJIBHBIX MEPOIPUATUH 110 pa3zaeny "CoBpeMeHHOe OcMbIciieHHe puHuunos TQM"

3.6 TemaTnka KypcoBBIX MPOEKTOB/KYPCOBBIX padoT
KypcoBoii npoekt/ pabota He IPeayCMOTPEHBI



3.7. CooTBeTCTBHE pa3ae/ioB JTUCHUIIJIMHBI

OPMUPYEMBIX B HUX KOMIIeTeHI Uil

3amaHupOBaHHbIE PE3YAbTaThl 00yUYEHHUS 1O

Howmep paznena aucruruivHs (B

O11eHOYHOE CPEICTBO

Konbr
JUCLUIIIINHE COOTBETCTBUHU C 11.3.1) (TUII ¥ HAUMEHOBAHUE)
MHIMKAaTOPOB
(B COOTBETCTBUU C pazjesioM 1) 1/2]3|4]5]|6]7]8

3HaTh:

COBPEMEHHBIE METObI YIIPABJICHUS KAYECTBOM TectupoBanue/Tect Ne2 CoBpeMeHHbIS

B 001acTH npoMsbIuieHHOH toruku TQM u W13 + |4 METO/BI YIPaBJICHUs Ka4eCTBOM B 00J1aCTH
-30I1K-3

KOHIICTIIIUY YIIPABJICHUS YEII0BEYSCKUMHU
pecypcamu

MPOMBIIIUIEHHOH Joruku TQM

OCHOBHBIC HOPMATUBHBIC NOKYMCHTBI CUCTCMbI
YHIpaBJICHUA Ka4€CTBOM IMPOAYKIIMU

N1-3omk-3 + | +

TectupoBanue/Tect Nel ba3oBbie KOHIIETITUN
Y UJICOJIOTHS BCEOOIIIETO yIPaBICHUS
Ka4eCcTBOM

YMmerh:

BBITIOJIHATH Pa3padOTKy OCHOBHBIX

Joxknan/KontponsHas padota Nel

HOPMAaTHUBHBIX JJOKYMEHTOB CUCTEMBI N1-3omk-3 + |+ [IpakTrueckoe npumeHenue npuHunos TQM

YIPABJICHUS] KAUECTBOM MPOAYKIUH

rpadUyecKu ONpeAesTh B3aUMOCBSI3b MEXKIY Hoxnan/KoutponbHas pabota No2

3aTpaTaMy Ha Ka4€CTBO U JIOCTUTHYTHIM VIJT-3 + Omnpenenenre B3auMOCBS3U MEXIY 3aTpaTaMu
-S0I1K-3

YPOBHEM Ka4€CTBa

Ha Ka4€CTBO U JOCTUTHYTBIM YPOBHEM
KadeCcTBa
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4. KOMIIETEHTHOCTHO-OPUEHTAPOBAHHBIE OIIEHOYHBIE CPEJICTBA JUISA
KOHTPOJISI OCBOEHMS PE3VJIbTATOB OBYUEHMS 11O JUCIMUIIIMHE
(TEKYIIU KOHTPOJIb YCIIEBAEMOCTH, IPOMEKYTOUYHASI ATTECTALMSA
1O JUCLMILINHE)

4.1. Tekymuii KOHTPOJIb yCIIeBA€MOCTH
9 cemecTp

Dopma peanuzaiu: Beictymiienue (1oki1an)
1. Kontponbnas padora Nel [Tpaktudyeckoe npumenenue npuauunos TQM (Jloxma)
2. KontponbHas padota Ne2 OmnpenenieHre B3auMOCBS3U MEXIY 3aTpaTaMH Ha Ka4eCTBO U
JIOCTUTHYTBHIM ypOBHEM KadecTa (Jlokian)

Dopma peanuzauuu: ITucbmMenHas padbora
1. Tect Nel ba3oBbie KOHIIETIIIMHU U UAEOJIOTHS BCEOOIIETO YIIPABICHUS KaUeCTBOM
(TectupoBanue)
2. Tect Ne2 CoBpeMeHHbIE METO/Ib] YIPABICHHUS Ka4ECTBOM B 00J1aCTH ITPOMBIIIJIEHHON
noruku TQM (TectupoBanue)

bamibHO-pedTUHTOBasA CTPYKTYpa AUCLUILINHBI SBISETCS NPUIOKEHUEM A.

4.2 TIpoMe:KyTOYHASI ATTECTAIUSA MO AUCHHUIJINHE

Oxzamen (Cemecmp Ne9)
OlLleHKa BBICTABJISICTCS M3 pacyeTa CPEeIHEero apu(METHYECKOro 3HAYCHHUS OLECHKH CEMECTPOBOM
COCTABJISIFOIICH 110 TEKYIIEMY KOHTPOJIIO YCIIEBAEMOCTH H OIICHKH 3a TIPOMEKYTOUHYIO aTTECTAITHIO

B numnmnoM BeICTaBIsETCS OICHKA 3a 9 CEMCCTD.

IIpumeuanue: OrieHOYHBIE MaTEpUAbI IO AUCHUILIMHE MPUBEIEHBI B (DOH/IE OLIEHOYHBIX
matepuanos OITOII.

5. YYEBHO-METOANYECKOE OBECHHEYHEHUE JUCLHUIIJINHbI

5.1 ITeyaTHbIE U IJIEKTPOHHbIE H3IAHNS

1. YopaBieHue kauecTBOM : y4eOHHUK J1J1s1 OaKalaBpOB BY30B 10 3KOHOMHUYECKUM HAIIPaBJICHUSIM U
cneunanbHocTM / A. I'. 3ekyHoB, [u ap.] ; pen. A. I'. 3exynos . — M. : FOpaiir, 2015 . - 475 c. -
(bakamaBp. Yrnyonennsiit kype) . - ISBN 978-5-9916-2281-3 .;

2. Bacumn, C. I'. Yopasnenue kauectBoM. BeceoOmuii moaxon : yueOHUK a7 OakanaBpuara u
MarucTparypsbl 10 5KOHOMUYECKUM HampasieHusM u creunaibHoctsM / C. I'. Bacun, ['oc. yH-T
ynpasnenus (I'YY) . — M. : FOpaiit, 2016 . — 404 c. — (bakanaBp u Maructp. AkajeMU4ecKuil Kypc)
.- ISBN 978-5-9916-3739-8 .;

3. JI. B. [leryxoBa, C. M. TI'opronosa, C. I'. CmepnoBa- "BceoO1iee yrnpaBieHue kauecTBom",
N3patensctBo: "KazaHckuil HAy4HO-MCCIEA0BATENbCKUN TEXHOTOTHYECKUM YHUBEPCUTET
(KHUTY)", Kazans, 2010 - (89 c.)

https://biblioclub.ru/index.php?page=book&id=270565.

5.2 JIunieH3MO0HHOE ¥ CBOOOHO PaCPOCTPaHsieMOe IPOrpaMMHOe obecreyeHue:
1. CAO "IIpomereit";

2. Office / Poccuiickuii maket o(h)UCHBIX IPOrpamm;

3. Windows / OnepaninonHas cucrema cemeiictsa Linux;

4. Buneoxondepenuuu (Maitan, Coepmxas, BK u mp).
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5.3 UaTepHeT-pecypcsl, BKJAIOYas NpodeccHOHAIbHBIE 0a3bI JaHHBIX 1 HH(POPMAIIHOHHO-

CIIPpaBOYHbBIC CUCTEMBI:

1. 3BC Jlans - https://e.lanbook.com/
2. 3BC "YHuBepcuTeTcKasi 0M0JMOTEKAa OHJIAlH" -
http://biblioclub.ru/index.php?page=main_ub_red
3. HauuoHaibHasi 3JIeKTpOHHAas 0ubamoTeka - https://rusneb.ru/
4. 9BC "Koncyabsrant ctygenta' - http://www.studentlibrary.ru/
5. Daexkrponnasi oudauoreka MOU (36 MDMN) - http://elib.mpei.ru/login.php

6. MATEPUAJIBHO-TEXHUYECKOE OBECHEYEHUE JUCHUIIJIMHBI

Tun noMemeHunst Homep ayauropumn, OcHamnenue
HaHMEeHOBaHHe
VYuebnsie ayautopun | K-511, Ayautopus mis Kpecyo pabouee, mapTa co CKaMbeil, CTOJI
JUTSL IPOBEJICHUS MIPOBEICHUS MpernoaBaTelis, CTyJ, TPUOyHa, BeIaiKa JiIs
JIEKIIUOHHBIX 3aHATUN MHTEPAKTUBHBIX OJIeXk/1bl, TyMOa, JOCKa MEJIOoBas,

M TCKYHIETO KOHTPOJIA

3ansaTHi kadenper MOIT

KOMIIBIOTEpHAsI CETh C BBIX0JI0OM B MIHTEpHET,
MYJIbTUMEIUNHBIA TPOEKTOP, IKPaH,
KOHIULIMOHED, CTEH T yUeOHBIN, MeJl, MapKep,
CTUITYC

K-520, Aynutopus ais
MIPOBEICHUS
MHTEPAKTUBHBIX
3aHsaTui kadeapsr MOIIT

Kpecio padouee, napra co CKaMbei, CTOJ
npernojiaBaTess, CToj, CTyl, TpuOyHa,
BEIIAJIKA TSI OJISKIbI, TyMOa, I0CKa MEJIoBasi,
KOMIIBIOTEpHAsI CEThb C BBIXOOM B IHTEpHET,
MYJIbTUMEIUUHBIA ITIPOEKTOP, IKPaH,
KOH/IMIIMOHEDP, CTE€H YUeOHBbIH, Mell, MapKep,
CTHILYC

Y4eOHble ayIuTOpUN
JUISL IPOBEJICHUS
MIPAKTUYECKUX
3aastuii, KP u KII

K-504, YucOnas
ayIUTOpHS

napTa co CKaMbeH, CTOJI MPENoAaBarTes, CTyll,
TpuOyHa, JOCKAa MEJIOBasl, MyJIbTUMEIUITHBIN
IIPOEKTOP, DKpaH, KOHAULIMOHED

K-509, Aynutopust s
IIPOBEICHUS
MHTEPAaKTUBHBIX
3aHATHH Kadeapsr MOIT

Kpecio pabouee, napra co CKaMbei, CTOJ
npenojaBares, CTyj, TpuOyHa, Belanka ais
OJIeXKbI, TyMOA, TOCKa MeJloBas,
KOMIIBIOTEPHAs CETh C BBIXOAOM B MIHTEpHET,
MYJIbTUMEAUNHBIN IPOEKTOP, IKPaH,
KOH/IUIIMOHEDP, CTE€H YUeOHBbIH, Mell, MapKep,
CTHILYC

VY4eOHble ayIUTOPUH
JUISl TIPOBEJICHUS
IIPOMEKYTOUHOU

aTTecTaluu

K-504, YucOnas
ayIUTOpHS

napTa co CKaMbeH, CTOJ IIPenoJaBaress, CTyll,
TpuOyHa, JOCKa MEJIOBast, MyJIbTUMEIUITHBIN
IIPOEKTOP, YKpaH, KOHAULIMOHED

K-509, Aynutopus s
IIPOBEICHUS
MHTEPAKTUBHBIX
3aHsATHH Kadenpsr MOIT

Kpecio pabouee, napra co CKaMbei, CTOJ
npernoiaBaTens, cTyi, TpuOyHa, Belaaka Jis
OJIXKbI, TyMOA, TOCKa MeJIoBas,
KOMIIBIOTEPHAs CETh C BBIXOAOM B MHTEpHET,
MYJIbTUMEAUNHBIN IPOEKTOP, IKPaH,
KOH/IUITMOHEDP, CTE€H YUeOHBIH, Mell, MapKep,
CTHILYC

K-511, Aynuropus s
MIPOBEICHUS
MHTEPAKTUBHBIX
3aHaTui kKadenpsr MOIT

Kpecio padouee, mapTa co CKambei, CTOJ
npernojaBaTesis, CTyl, TpUOyHa, Belanka Jiis
OJICK /b1, TyMOa, TOCKa MeJoBas,
KOMIIBIOTEpHAsI CETh C BBIX0JI0M B MIHTEpHET,
MYJIBTUMEIUIHBINA IPOEKTOP, IKPaH,
KOHIMIIMOHED, CTeH T yUeOHBIN, MeJl, MapKep,
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CTHITYC

K-520, Aynuropus s
MIPOBECHUS

WHTEPAKTHUBHBIX

3ansaTui kadeapsr MOIIT

Kpecio padouee, mapra co CKaMbei, CTOJ

IpernojiaBaTess, CToj, CTyl, TpuOyHa,
BeIlIAJIKa IS OJIEXKIbI, TyMOa, I0CKa MeJIoBasi,
KOMIIBIOTEPHAsI CEThb C BBIXOOM B IHTEpHET,
MYJIbTUMEAUNHBIN IIPOEKTOP, IKPaH,
KOH/IMIIMOHEP, CTE€H Y4eOHBIH, Mell, MapKep,
CTHILYC

TTomerenust misa
CaMOCTOSITCIBHOM
paboThI

HTB-302, YntansHbIi

CTYyJ1, CTOJI HHCBMGHHBIﬁ, KOMIIBIOTCPHAs CCTh

YUTAJILHBIN 341

3aJ oTHIeNa C BBIXOJIOM B MIHTEpHET, KOMITBIOTEP
obOcmyXxuBaHus yaeOHOH MePCOHAIIbHBIN
JIUTEPATYPOU
HTB-201, CTOJI KOMITBIOTEPHBIN, CTYJI, CTOJ
KommnsrorepHslii

MMHMCHbMCHHBIHN, BEIIAIKa IS OJICHKIEL,

KOMIIBIOTEPHAs CE€Th C BBIXOJIOM B MIHTEpHET,

KOMIIBIOTEP NEPCOHAIBHBIN, IPUHTED,
KOHJIMITUOHED

HTB-300, Yuebnas
ayJIUTOpHUs

napra, CTyJI, JOCKa MEJI0Basi, KOMIIBIOTEpHAs
CETh C BBIXOZOM B MIHTEpHET,
MYJIbTUMEANMHBIN IPOEKTOP, IKPaH

Ilomenienus st
KOHCYJIbTUPOBAHUS

K-507, KomnbsroTepHbIit
kiacce kageapsr MOII

Kpeciio pabouee, CTOI MIpernoiaBaTes, CToll,
CTOJI KOMIIBIOTEPHBIN, CTYJI, KOMIIBIOTEPHAs
CETb C BBIXOZOM B MIHTEpHET, 3KpaH
WHTEPAKTUBHBINA, KOMIIBIOTEP EPCOHAIBHBIN,
KOH/IMIIMOHED, CTE€H YUeOHBbIH, Mell, MapKep,
CTHILYC

K-516,
[IpenonaBarenbekas
kapeapsl MOIT

Kpecio paboyee, pabodyee MECTO COTPYIHHUKA,
CTOJI, CTYJI, IKad IJIs1 JOKYMEHTOB, Kad st
OJI&X/Ibl, TYMOA, KOMITBIOTEPHAs CETh C
BBIX0JIOM B VIHTEpHET, KOJIOHKH 3BYKOBBIE,
MHOTO()YHKIIMOHAJIbHBIN IIEHTpP, HOYTOYK,
KOMIIBIOTEP TEPCOHABHBIN, IIPUHTED,
XOJIOAUIIBHUK, KOHAULIMOHEP, KHUTH,
y4eOHMKH, TOCOOUS

K-514,
[IpenonaBarenbekas
kaeapsl MOIT

Kpecio pabouee, pabodyee MECTO COTPYIHHUKA,
CTOJI, CTYJI, mKad JUIsi JTOKYMEHTOB, TIKad JIst

OJI&X/Ibl, TYMOA, KOMITBIOTEPHAs CETh C
BbIXOZIOM B IHTEpHET, KOJIOHKU 3BYKOBBIE,
MHOT'O()YHKIIMOHAJIBHBIN IIEHTpP, KOMITBIOTEP
NI€PCOHAIBHBIN, IPUHTEP, KOHIULIUOHED,

KHUTH, y4eOHUKH, TOCOOUS

K-513, Kabuner

COTPYJIHUKOB Kaderpbl
MDOII

Kpecio pabouee, paboyee MECTO COTPYIHHKA,
CTOJI, CTYJ, mKad ISl TOKYMEHTOB, IIKad 11t

BBIXOJIOM B MIHTE€pHET, 3KpaH UHTEPAKTUBHBIM,

OOCKIBI, TYM68., KOMIILIOTCPHAA CCTh C

KOJIOHKH 3BYKOBBIE, MYJIbTUMEIUNHBIN
MIPOEKTOP, JOCKa MapKepHasl,
MHOTO()YHKIIMOHAJIbHBIN IIEHTpP, HOYTOYK,
KOMIIBIOTEP MEPCOHATIBLHBIN, IPUHTED,
XOJIOMJIBHUK, KOHIUIIUOHEP, KHUTH,

y4eOHUKHU, TOCOOUs, KaHIEISIPCKUM
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ITomemenust misa

MPUHAJJIC)KHOCTHU

K-518, Kabuner

COTPYJIHUKOB Kaderpbl
MDOII

K-203, Kabuner

Kpecio padouee, paboyee MECTO COTPYIHHKA,
CTOJI, CTYJI, IIKad JJIs1 JOKYMEHTOB, IKad s
OJICK/TbI, TYMOA, KOMITBIOTEPHAs CETh C
BBIXOJIOM B IHTEpHET, KOJIOHKH 3BYKOBEIE,
JI0CKa MapKepHasi, MHOT0() yHKIIHOHAIbHBIN
[EHTP, HOYTOYK, KOMIIBIOTEP TIEPCOHANBHBIH,
MPUHTED, KOHTUIIMOHEP, KHUTH, YUCOHUKH,
ocoous

XpaHCHHS
000pyI0BaHUs U
y4eOHOTO MHBEHTAps

Hupexuun

Kpecio padouee, paboyee MECTO COTPYIHHKA,
CTOJI, CTYJI, IKad sl JOKYMEHTOB, BEIllaika
JUTSL OJIEXKbI, TyMOa, KOMITbIOTEpPHAs CETh C
BBIX0I0M B IHTEpHET, KOMIIBIOTEP
IIEPCOHAIIbHBIN, IPUHTEP, XOJIOAUIIbHUK,

KOHTUIIHOHED

14



IIpunoxenne A

BAJJIBHO-PEUTUHITOBAS CTPYKTYPA JIUCHOUILJIAHBI

Bceobiee yripaBieHue KaueCTBOM

(Ha3BaHME AUCIMILIMHBI)

9 cemecTp

HepequL KOHTPOJIBHBIX MePOHpHﬂTHﬁ TEKYIIET0 KOHTPOJIA yCII€BAEMOCTH MO JUCHUIIJIMHE:

KM-1
KM-2

KM-3
KM-4

Tect Nel ba3oBbie KOHIIENITMN U UACOJIOTHS BCeoOIIero ynpasieHus kadecTBoM (TectupoBanue)
Tect Ne2 CoBpeMeHHBIE METO/IbI YIIPABIEHUS KAUECTBOM B 00JIACTH IPOMBIIIIIEHHOMN JIOTUKH
TQM (TectupoBanue)

Kontponsnas padora Nel [Ipakruyeckoe npumenenue npuauunos TQM (Hoknan)
Kontponbnas paborta Ne2 OmnpezneneHue B3auMOCBsI31 MEX]Ty 3aTpaTaMH Ha KauecTBO U
JIOCTUTHYTBIM ypOoBHEM KadecTBa (Jlokian)

Bujx npome:xyTo4HOI aTTecTanmu — JK3aMeH.

WNnupexe KM- | KM- | KM- | KM-
Howep Paznen qucuuminHbl KM: L 2 3 4
pasnena AT el Henens 4 8 12 14
KM:

1 CyIIHOCTB Y MOHSTHUS BCEOOIIET0 YNPaBICHUs KAUeCTBOM.
11 BBeznenue B ynpaiieHHE Ka4eCTBOM +

2 Teopus BceoOI1ero ynpapieHUs: Ka4eCTBOM
21 OBOJIIOIMOHHOE Pa3BUTHE TEOPUU BCEOOIIETO YIpaBICHUS +

] KaueCTBOM
2.2 Hctoku teopun TQM +

3 dunocodust 1 KOHLENIIH «1aTPUAPXOB) KauecTBa B

Mozaenun TQM

31 dunocodus u koHuenuuu Jlemunra, Jxypana, Kpocou u +

' JPYTHUX «1aTpUapXxoBy» KadecTBa B Moaenu TQM
3.2 CucTeMHBIN TOAXO0. +
3.3 TQM u punocodus crannapros 1CO 9000 +

4 KadecTBO 1 yJ10BIETBOPEHHOCTh OTPEOUTES
4.1 TOM +

5 CoBpeMeHHbIE METO/bI YIIPABJICHHS KAU€CTBOM B 00J1acTH

IIPOU3BOJICTBA U IIJIAHUPOBAHUS

5.1 CucreMsl IaHUPOBAHUS +

6 CoBpeMeHHbBIE METO/IbI YIIPABJICHHS KAYECTBOM B 00J1aCTH

YHpaBJICHUSA YCIIOBCYCCKUMU PECYpPCaAMMU.

15



6.1 YrpaBiieHre 4eTT0BEUECKHUMH PECYPCAMHU +
7 DKOHOMHKA Ka4ecTBa
7.1 OrneHka 3aTpaT Ha MEHEDKMEHT KayecTBa +
8 CoBpeMeHHOe ocMbIciieHre npuHiunos TQM
8.1 DBOJTIOIHS TIPOU3BOJICTBA +
Bec KM, %: | 20 20 30 30

16




