MuHHCTEpPCTBO HAYKH U BbIcLIero oopa3osanusi PO
DenepanbHOE roCyJapCcTBeHHOE 0K0I:KeTHOE 00pa30oBaTe/IbHOE YUpPeKIeHNEe
BbICIIET0 00Pa30BaAHUA
«HanuoHanbHBIN HccIeI0BaTeIbCKUN yHUBepcuTeT « MIU»

Hanpagienne noaroroBKu/cnenuaibHocTh: 27.03.02 YnpasijieHne kauecTBOM

HaunmeHoBaHue 06pa30BaTeJII)H0]71 nporpamMmmabl: ynpaBJIeHHe Ka4Y€CTBOM B NNPOU3BOJACTBEHHO-TEXHOJOIHIECCKHUX
CuCTeMax

YpoBeHnb 00pa3oBaHusi: BbiciIee 00pa3oBaHue - faKkajlaBpuaT

®opma o0yuenusi: Ounas

Pabouast nporpaMma QM CHUILIHHBI
HPOI/I3BOI[CTBEHHI)II7I MEHE/I’KMEHT

BJaok: Baok 1 «/Iucuuniunsl (MoxyJim)»
Yacthb 00pa3oBaTebHOI N
Yacrtb, popMupyeMasi y4aCTHUKAMH 00pa30BaTeIbHbIX OTHOIIEHMIT
NMPOrPaMMBblL:
Ne quCHMIUIMHBI 10 Yy4eOHOM
Auett y y B1.4.14
TJIaHy:
TpynoeMKOCTh B 3a4€THBIX
py. 7 cemecTp - 4;
eIMHUIAX:
Yacos (Bcero) no yueoHom
( ) oy y 144 yaca

IUIAHY:
Jlekuuu 7 cemecTp - 32 yaca;
IIpakTHyeckue 3aHATHSA 7 cemecTp - 16 yacos;
JlaGopaTopHbIe paGoThI He MPeTyCMOTPEHO YUeOHBIM MJIAHOM
KoncyabTanuu NPOBOANTCS B PAMKAX YACOB ayANTOPHbBIX 3aHATHIA
CamocTrosiTesibHasi padoTa 7 cemecTp - 95,7 yaca;

B TOM uncJje Ha KII/KP He MPeyCMOTPEeHO YUeOHbIM MJIAHOM
HNnasa koHTakTHas padora NPOBOJMTCS B PAMKAX YACOB Ay AMTOPHbIX 3aHATHI

BKJIIOYAS:
IIpoBepounas padora
KontpoabsHas padora
IIpome:kyTouHast aTTeCTAIINS:

3a4er ¢ OLEHKOI 7 cemectp - 0,3 uaca;
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1. EJIX 1 3AJAYHN OCBOEHMUSA JUCIIUITJIMHbI

Heﬂb OCBOCHMSI IMCHUIIJIUHBI.

dbopmupoBaHre 0a30BBIX 3HAHUKW O CYIIHOCTH IIpoliecca

OpraHu3aly MPOU3BOJCTBA M HM3YyUYCHHUE COBPEMEHHBIX MOJXOJOB K YMNPABICHUIO MPOU3BOJICTBEHHO-
X03siCTBEHHBIMU 00BbeKTaMu B Poccuu 1 3a pyOexom.

33[[3‘11/[ AUCHHUIIIMHBI

- U3yYCHUIO CYIIECTBYIOIINE CHCTEM YIIPABIICHUS IPOU3BOJICTBOM;
- TIOJIy4EHHIO IPEJICTABICHUS O IPOU3BOJICTBE KaK 0CO00 CIIOKHOI yIpaBJIsieMOW CHCTEME;

- OBJIAJICHUIO OCHOBHBIMH CBE/ICHHUSIMHU T10 IUTAHUPOBAHUIO U pa3pabOTKe IUIaHa MPOU3BOCTBA;
- UI3YUCHUIO ICPCAOBOTO OIIbITa CTUMYJIMPOBAHUA TPyJda U MOBLIMICHUA MIPOU3BOAUTCIILHOCTHU

TpyZa.

dopmupyembie y 00y4aronierocs KOMneTeHIHH U 3alJIaHUPOBAaHHBIE Pe3yJIbTaThl 00yUeHHs 110
JTUCHHUIIIINHE, COOTHECEHHBIE C HHAMKATOPAMHU JOCTHKEHUS KOMIIeTEeHIHI !

Koa m HauMeHOBaHHue
KOMIIeTeHIINH

Kox 1 HamMeHOBaHHeE
HHIMKATOPA T0CTHXKEHUS
KOMIIETEeHI{UH

3anaHupoBaHHbIE Pe3yJbTATHI 00yYeHH s

PITIK-1 Criocoben
OCYIIECTBIISATh

b yHKIIOHATBHOE
PYKOBOJCTBO paOOTHUKAMU
OT/eN1a TEXHUYECKOTO
KOHTPOJISI KQuecTBa

MpoaAYKIUHU

UA-1pnk-1 AeMoHCTpHpYET
3HAHWE OCHOBHBIX TIPUHIIUIIOB
IJTAHUPOBAHUS
MIPOU3BOACTBEHHOMN
NESITETLHOCTH CTPYKTYPHOTO
MOJIPa3/ICIICHUS U OTICIIBHBIX
COTPY/IHUKOB, a TAKXKe
OTIpe/ICIICHUS] YHCICHHOCTH
PabOTHHUKOB, HEOOXOTUMBIX
JUTSI BBITIOJTHEHUS TPYTOBBIX

byHKIUI

3HATh:

- METO/bI IUNIAHUPOBAHUS, OPraHU3ALMH U
KOHTPOJISI IPOU3BOJICTBEHHON
JIeATEIbHOCTH.

YMETB!
- 1oA0UpaTh METO bl INIAHUPOBAHUS,
OpraHu3alui U KOHTPOJIS
IIPOU3BOJICTBEHHON JIEATENbHOCTH.

PIIK-1 Criocoben
OCYILECTBIISATh
(GyHKIIMOHAIBHOE
PYKOBOJICTBO paOOTHUKAMHU
OTJIeJ1a TEXHUYECKOTO
KOHTPOJIS KauecTBa
HNPOLYKIIUH

N JT-3prik-1 CaMOCTOSATENBHO
MOJ0UPACT METOIbI
IJIAaHUPOBAHUA, OpTraHU3alluu U
KOHTPOJIS TIPOU3BOICTBEHHOMN
JEeSITEIbHOCTH

3HaTh:

- OCHOBHbBIE TPUHLIUIBI IJTAHUPOBAHUS
MIPOU3BOACTBEHHOU ESTENBHOCTH
CTPYKTYPHOTO MOJpa3ICIICHUS U
OTZEJBHBIX COTPYAHUKOB, a TAK¥Ke
OTpeIeTICHUs] YUCICHHOCTH PaOOTHUKOB,
HEOOXOUMBIE JJIs BBITIOTHEHHS TPYIOBBIX

GyHKIHIA.

YMETh:
- IPUMEHSATH B TPOPECCHOHATILHON

JIEATEIbHOCTH OCHOBHBIE IIPUHIIUIIBI
[IJIAHUPOBAHUS IIPOU3BOJACTBEHHOU
JIEATEIbHOCTH CTPYKTYPHOTO
MIOAPA3ACICHUs U OTACIIBHBIX
COTPYAHHUKOB, a TAaK)KE€ ONPEIEICHUS
YHUCICHHOCTU PaOOTHUKOB, HEOOXOIUMbIE
JUISI BBITTOJIHEHUS TPYIOBBIX (QYHKIUH.

2. MECTO JUCIUILINHBI B CTPYKTYPE OBPA30OBATEJBHOM ITPOT'PAMMBI BO

JucuuniamHa OTHOCHUTCS
VYnpasneHue KadecTBOM B IMPOU3BOACTBEHHO-TEXHOJOTMYECKHUX

K OCHOBHOM mpodeccHOHaIbHON 00pa30oBaTeIbHON MpOrpaMMe

cucremax (mamee — OIIOID),




HanpaBieHuss noarotoBku 27.03.02 VYmpamneHue KauyecTBOM, YpPOBEHb OOpa30BaHMS: BBICIICE
obOpasoBanmue - bakajaBpuar.

TpeGOBaHI/IH K BXOIHBIM 3HAHUAM U YMCHUAM:

- 3HaTb OCHOBEI YIIPABJICHHUA YCJIOBEYCCKUMU PECYpCaMU

- 3HAaTb OCHOBLI TCOPHU OpTraHU3alNH U OPraHU3aAIMOHHOI'O ITIOBCACHUA
- 3HAaTb OCHOBLI aHTUKPU3HUCHOI'O YIIPABJICHUA

PesynbTarel 00yueHus1, MOTyYCHHBIE TIPU OCBOCHUU JTUCIUTUIHHBI, HEOOXOAUMBI IPU BBIMOJTHEHUN
BBIMTYCKHOM KBaTU(UKALMOHHON PabOTHI.



3. CTPYKTYPA U COAEPKAHUE JUCHUIIJINHbI

3.1 CTpyKTypa THCHUNIHHBI
OO01as TpyJI0eMKOCTh JUCHUTUTMHBI COCTABIISIET 4 3a4eTHBIX eMuHUIIbI, 144 yaca.

PacnpenencHue TpyoeMKocTH pasjena (B 4acax) Mo BHUIAM YIeOHOH paboThI

Pasnenbl/TeMbl § 5| e ™
Ne JTUCIUTUTAHBL/ (D OPMBI g 2|8 OHTaKTHas pabora cp CopneprkaHue caMOCTOSTENTFHON paboThl/
/i IPOMEXYTOTHOM o &| 3 Koncyubraums UKP PaGora s | LOATOTOBKA K METONYECKUE YKa3aHHsI
aTTeCTAINH 8| © | Jlex JIab | Ip A CeMECTDE aTTeCTalluu
o KITP 'K HKKIT | TK P /KOHTPOITS
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
1 Bgenenue B 35 7 8 - 4 - - - - - 23 - ITodzomogKa K mexkyuiemy KOHmponio:
MIPOU3BOICTBEHHBIN [ToBTOpeHune Marepuana no paszaeny "Benenue
MEHEKMEHT. B IIPOM3BO/ICTBEHHBI MEHEKMEHT.
OpraHu3anuoHHas 1 OpraHu3alnuoHHas ¥ NPOU3BOICTBEHHAS
IIPOU3BOJICTBEHHAs CTPYKTYpa npeanpusTus'
CTPYKTypa Camocmoamensnoe uzyuenue
IpEANPUSATHS meopemuyueckozo mamepuana: Vzyaenne
11 Baenenue B 18 4 - 2 - - - - - 12 - JIOTIOJTHUTENBHOTO MaTepUaa o pa3jaeiry
MPON3BOJCTBEHHBIN "BBenieHre B IPOU3BOACTBEHHBII MEHEIKMEHT.
MCHEKMEHT OpraHu3annoHHas ¥ MPOU3BOICTBEHHAS
1.2 Oprasn3anioHHAs U 17 4 - 2 - - - - - 11 - CTPYKTypa npeanpustus"”
TIPOMU3BOJICTBEHHAS H3yuenue mamepuanog 1umepamyprbix
CTPYKTypa UCMOYHUKOG:
TP IPUATHS [1], 25-39
[3], 23-32
2 [MnanupoBanue u 35 9 - 4 - - - - - 22 - Ilo020mogKa K meKyuiemy KOHmMpoio:
yIpaBJICHUE B IToBTOpEeHue MaTepuaa no pasziaeity
IIPOU3BOJICTBEHHOM "[lmaHupoBaHKE U yIpaBlIeHUE B
MEHEKMEHTE IIPOM3BOJICTBEHHOM MEHEKMEHTE"
2.1 [InanupoBanue B 17 4 - 2 - - - - - 11 - Camocmoamenvroe usyyenue
IIPOHU3BOJICTBEHHOM meopemuuecko20 mamepuana: N3yuenue
MEHEKMEHTE JIOTIOJTHUTENBHOTO MaTepHaa o pas3zierny
2.2 VYnpasnenue 18 5 - 2 - - - - - 11 - "[lnaHupoBaHKe U yIpaBlICHUE B
MPOU3BOJICTBEHHBIMU IIPOM3BOJICTBEHHOM MEHEKMEHTE"
3amacami H3yuenue mamepuanos 1umepanmypHsix
pecypcocOepexeHneM UCIOYHUKOG:
[1], 40-58
3 VYnpaieHue Ka4ecTBOM 37 10 - 5 - - - - - 22 - Ilodzomoeka Kk mexyuiemy KOHmMpoao:
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3.1 | VmpaBneHune Ka4ecTBOM 18 5 - 2 - 11 - [ToBTOpEHUEe MaTepuaa mo pasaeny
3.2 OCHOBEI 19 5 - 3 - 11 - "VrpaBieHHe Ka4eCTBOM. Y IIpaBiIeHHe
(dhopMupoBaHUs KauecTBOM"
KOJUICKTHBA U Camocmoamenvroe usyuenue
OpTaHM3aINN TPYAOBBIX meopemuyueckoz0 mamepuana: Vzyaeane
MIPOLIECCOB JIOTOTHUTENBHOTO MaTepHaia o pa3zieiny
"YnpaBieHue KaueCTBOM. YTIpaBJICHUE
KayecTBOM"
H3yuenue mamepuanog 1umepamypHbix
UCIMOYHUKOB:
[2], 209-223
[3], 33-54
4 CruMynupoBaHue 19 5 - 3 - 11 - Ilo0z0mogKa K meKyuiemy KOHmMpoiio:
WHHOBALMOHHBIX [ToBTOpEeHue MaTepuaa no pasziaety
npeoOpa3oBaHui "CTUMyIMpOBaHUE HHHOBAIMOHHBIX
4.1 CrumynupoBaHue 19 5 - 3 - 11 - npeoOpa3oBaHuil"
WHHOBALMOHHBIX Camocmoamenvhoe usyuenue
npeoOpa3oBaHH meopemuyueckoz0 mamepuana: Vzyaenne
JIOTIOTHUTENBHOTO MaTepHaia o pa3zieiny
"CTuMynMpOBaHHE HHHOBAIIMOHHBIX
npeoOpa3oBaHmiA"
H3yuenue mamepuanoe 1umepamypHbix
UCMOYHUKOG:
[2], 298-309
[3], 89-102
3a4er ¢ OLEHKOi 18.0 - - - 0.3 - 17.7
Bcero 3a cemectp 144.0 32 - 16 0.3 78 17.7
Hroro 3a cemecTp 144.0 32 - 16 - - 0.3 95.7

IIpumeuanue: Jlex — nexuuu; JIab — nabopatopusie pabotsl; [1p — npaktuueckue 3ausatust; KIIP — ayautopHble KOHCYIbTAIMK 110 KYPCOBBIM
npoekTtam/padotam; MKKII — nnauBHTyanbHble KOHCYIBTALUH 110 KypCOBBIM IpoekTaM/pabotam; ['K- rpymnmnoBsie KOHCYIbTallMK MO pa3ienaM
mucturuael; CP — camoctosarensHas padorta cryaenta; MKP — nnas konraktHas padota; TK — Texymmiit KoHTpoib; [TA — mpomexyTouHas
aTTecranus




3.2 KpaTkoe coaep:kaHue pa3iejioB
1. Bgeoenue 6 npouzgoocmeennviil meneoxemenm. Opeauu3ayuortas. U NPou3800CMEEHH A
CIMPYKMYDA npeonpusimus

1.1. BBenenue B mpoOU3BOJICTBEHHBIA MEHEIKMEHT

3amaun W3y4YeHUs IUCHMIUIMHBL. [IpenMer W coaepkaHue Kypca, €ro MECTO B CHCTEME
o0mIenpodeCCHOHANBHBIX M CIICIUATBHBIX JUCIUIUIMH. YTIPaBICHUE B COUATHLHOIKOHOMHUECKUX
cucreMax. OmpeneneHue TOHATHH  «MEHEDKMEHT», «YMNPABJICHHE», «IIPOU3BOJICTBEHHBIN
MEHE/DKMEHT»,  «OTEpPallMOHHBIA  MEHEKMEHT», «Ou3Hec-mporuecc». VcTopusi  pa3BUTHA
omepalMoHHOr0 MeHemkMeHTa. Kiaccudukanus oObekToB yrpaBieHus. DOYHKIIMOHAIBHBIA H
MPOIIECCHBIN TTOIXO/IBI K YIIPABICHUIO IPOU3BOICTBEHHO-X035IICTBEHHBIMU O0OHEKTaMH. .

1.2. Opranu3anuonHasi ¥ IPOU3BOACTBEHHAS CTPYKTYpa MPEIPUATHS

[TpousBoacTBEHHOE NpeanpuaTHe Kak cucremMa. OpraHu3allMOHHbIE M IIPOU3BOJICTBEHHBIE
cTpykTyphl. Kiaccudpukanus opraHu3allMOHHBIX CTPYKTYp. B3aMMOCBSI3b 3JI€MEHTOB CHCTEMBI
yhnpasieHus: Mpou3BoACTBOM. CTpyKTypa U CHCTEMbl IPOM3BOACTBEHHOIO MEHEKMEHTA.
[Tpou3BoCTBEHHBIE MPOLIECCHI: BUABI, KIacCU(UKAIKs, OCHOBHbIE TPUHIIUIIBI OpraHu3auu. Buabl
IIPOU3BOJICTBEHHBIX CHCTEM..

2. IYJzaHupogaHue u ynpaeiernue 6 I’ZDOM36OOCI’I’16€HHOM MeHeoHcMenme

2.1. IlnanupoBaHue B IPOU3BOACTBEHHOM MEHEIKMEHTE

[TnanupoBaHue, KaKk COCTABIIAIOIIAs IPOU3BOJICTBEHHOTO MeHeIXKMeHTa. L1k npon3BoAcTBa U
MeTobl ero pacyera. CyIIHOCTh M NPHUHLMIBI IJIAHUpOBaHUsA. TpeboBaHUs K KayecTBY IUIAHOB.
Crparernueckoe MmiaHupoBaHue. IlnaHupoBaHue NPOU3BOJACTBEHHBIX MOIIHOCTEH. [IpuHIMIBI
palMOHAIBPHOW OpraHu3aluu npou3BoAcTBa. CyIIHOCTh IMPOU3BOACTBEHHOIO IOTEHLIMANA.
@opMHUpOBaHUE MPOU3BOJCTBEHHOW MporpaMmMmbl mHpeanpusaTus. OnepaTUBHOE IJIaHUPOBAHHE.
Vupasnenue mpoektamu. CereBoit Tpaduk. Bpemennbie wmomenu. Ornenka 3(dekTuBHOCTH
IIPOLIECCOB NMPOU3BOACTBA. OTnepallMOHHbBINA KOHCAJITHHT ..

2.2. YrpasieHue nNpou3BOJCTBEHHBIMHU 3allacaMu U pecypcocOepekeHueM

CyurHocTs U 3aJa4M ynpasieHus 3anacaMd. OCHOBHBIE BH/JIbI 3al1aCOB HA MPEANpUATUU. Bubl
HOPM TPOU3BOJICTBEHHBIX 3aMacoB Ha mpeanpusrun. OpraHu3anus MaTepuaIbHO- TEXHUYECKOTO
obOecrieueHus TMpous3BojACTBA. Teopust orpaHudeHuil. V3mepikku, CBS3aHHBIE C CO3JIaHUEM U
XpaHEHUEM MTPOU3BOJICTBEHHBIX 3aMacoB. YpasieHue 3aKkynkaMu. COBpeMEHHOE pa3BUTHE CUCTEM
ympaBieHus 3amacamu. Mertoauka 3akazoB, meroauku MPII-1, MPII-2, Kau6an. Kanenmapuoe
manupoBanue. CucTema TMoOKa3aTeleil pecypcoeMKOCTH ToBapa W TMPOW3BOJCTBA. AHAIU3
3¢ (HEeKTUBHOCTH HCTIONB30BaHUs pecypcoB. BeiOop cTpaTeruu pecypcocoepekeHusl.

3. Ynpasrenue xauecmeom

3.1. YnopaBneHnue ka4eCTBOM

[TonsiTve xavyecTBa MPOAYKIUHU W 3Hau€HUE ero nomelmieHUs. Crucrema moka3aTesel KauecTBa
OPOAYKIMM M METOABI €ro OLeHKU. MexayHaponHas cuctema kadecta: cta”aaptel ISO 9000.
Opranuzanys KOHTPOJISI KauyecTBa MpoAyKuuu. HempepblBHOCTH ynydllieHUi. 3apyOeKHbI OMbIT
yIpaBIEHUS KA4ECTBOM IPOAYKIIHH. .

3.2. OcHOBBI (hOpMHUPOBAHUS KOJUIEKTHUBA U OPraHU3alluu TPYIOBBIX IPOIECCOB
[TnanupoBaHue TPyLOBOTrO Mpolecca U HOpMUpOBaHUE Tpyaa. OpraHusanus U o0CITyKUBaHHE
pabounx mecT. XapaKTepUCTHKa OCHOBHBIX TUIIOB IJIAHUPOBOK, UX MPEUMYILECTBA U HEJOCTATKHU.
[TponsBoguTenbHOCT, W omnara Tpyaa. CMbICI M DBOJIOLMA IOHATHH  «MOTHBALUS,
2



«CTUMYJINPOBAHHUE», «UEJIOBEUECKUN KalUTall», «UHTEIUIEKTyalbHbIM KaluTamy. YIpaBleHUue
YEJIOBEYECKUM KalUTaJIOM. YIpaBicHHE TanaHTaMd. COBpPEMEHHBIE CHCTEMBI MEHEIDKMEHTA.
MarepuanbHplii 1 HeMaTepUalbHbIA BHJbI cTUMyIupoBaHusa. Ctuiu ynpasieHus. Jlupepcrso.
HenpepbIBHOCTH ITpoliecca MOATOTOBKU M Pa3BUTUA HepcoHana. Poccuiickuii v 3apyOexHbIN OIBIT
HOBBILICHUS] TPOU3BOAUTENBHOCTH Tpyna. CylHOCTb, NOHATHE W BUABI KOHTPOJA. 3ajauud u
METO/Ibl YIPABJICHYECKOTO KOHTPOJIS. TeXHUYECKHMH KOHTPOJIb M IPHUHLUIIBI €r0 palMOHAIbHON
OpraHu3aiy. XapakTepucTUKu 3(pPpeKTHBHOTO KOHTPOJIS. .

4. Cmumyaupoearue UHHO8AUUOHHBIX NPeoOPA308AHUL

4.1. CtuMynupoBaHre HHHOBAIIMOHHBIX TPeoOpa3oBaHuit

CognepxaHue TOHATUH «MHHOBaLUSA», «UHHOBALMOHHBIM IPOLIECC», BUABl WHHOBALMM.
IIponykroBele  mHHOBauuu. [IponeccHele  MHHOBaUMU.  YIPaBICHYECKUE  WMHHOBALMM.
MapkeTtunrossle uHHOBauuu. Mcrounuku uneii. HemarepuanpHble akTUBBI M1 HAyYHOTEXHUYECKUT
noteHuuan opranusauuu. Kpayncopcunr. OpraHu3allMOHHbIE W3MEHEHUS IpU IEPEeCTPOSHUHU
KOMIIaHUM Ha WHHOBAallMOHHBIA IIyTh pa3BUTUA. YrpasiaeHue wusMeHeHusmu. Ilognepxka
MHHOBALIMOHHBIX MTPOLIECCOB KAJAPOBBIMU MEXaHM3MaMH. PUCKM HHHOBALIMOHHOM AESTEIBHOCTH. .

3.3. Tembl NpaKTHYECKUX 3AHATHI
1. CtumynupoBaHU€e HHHOBALIMOHHBIX NpeoOpa3oBaHuil;
2. OcHOBBI (hOpMUPOBAHMSI KOJUIEKTHBA U OpTraHU3aI[UU TPYIOBBIX MPOIECCOB;
3. YmpaBieHue KauecTBOM;
4. YpasieHue mpou3BOJCTBEHHBIMHU 3allacaMu M PEeCypcocOepesKeHUueEM;
5. IInanupoBaHue B IPOU3BOACTBEHHOM MEHE)KMEHTE;
6. OpranuzalvoHHasi U MPOU3BOJCTBEHHAS CTPYKTYpa MPEATNPUATHUS;
7. BBeieHuE B MPOU3BOACTBEHHBIN MEHEIKMEHT.

3.4. Tembl 1a60paTOPHBIX PadoT
HE MPETyCMOTPEHO
3.5 KoncyabTauuu

Texywuu koumpoas (TK)

1. KoHcynpranuu HampapieHbl Ha MOJIyY€HUE UHAMBUAYAIBHOTO 3aJaHUS JJI BBIIOJHEHUS
KOHTPOJIbHBIX MEPONPUATUI IO pasfeny "BBeneHue B MPOU3BOACTBEHHBIN MEHEIKMEHT.
Opranu3zalvoHHasi U TPOM3BOJCTBEHHAS CTPYKTYpa NpeAnpusTus"

2. KoHcynbTanuu HampaBieHbl Ha MOJIyY€HHE WHAMBHUIYaTbHOTO 3aJaHUS JJIS BBITOJTHEHHS
KOHTPOJBHBIX ~ MEpOnpusaTHii 1o pasgeny "llnaHupoBaHue U ymopaBieHUE B
IIPOU3BOJICTBEHHOM MEHE)KMEHTE"

3. Koncynpranuu HarpaBieHbl Ha MMOJyYeHHE WHIWBHUIYaTbHOTO 33aHUS JJISl BHITOJIHEHHUS
KOHTPOJIBHBIX MEPONPHUATHI 1O paszneny 'YIpaBIEHHE KAauyeCTBOM. YIIPaBIECHUE
KadyecTBOM"

4. KoHcynbTaluy HarpaBieHbl Ha MOJyY€HHE WHIMBHYaIbHOTO 3aJaHUs JJISl BBITOJIHEHHS
KOHTPOJIBHBIX ~ MEPONpHUATHH 1o  pazaeny "CTUMyJIMpOBaHME  WHHOBAaLlMOHHBIX
npeobpazoBaHmii”

3.6 TemaTuka KypcoBBIX MPOEKTOB/KYPCOBBIX padoT
KypcoBoii npoekt/ pabota He IPeayCMOTPEHBI



3.7. CooTBeTCTBHE Pa3/1eJIOB IHCHHMILIMHBI U OpMHUPYEMBbIX B HUX KOMIIeTEHIIU

Howmep paznena
JTUCLUILIUHEI (B

O1eHOYHOE CPEICTBO
(T ¥ HAUMEHOBAaHUE)

3arTaHMpOBaHHbBIC PE3YJIbTAThl OOYYCHHS TI0 TUCIUTIIINHE Konabl
(B cOOTBETCTBUHU C pazjesioM 1) WHJIUKAaTOPOB COOT]::;CIT ;3 e
1]2]3]4

3HaTh:
METO/bI ITJITAHUPOBAHUS, OPTraHU3AIUHA U KOHTPOJIS MPOU3BOICTBEHHON V-Lpmca + [TpoBepounas pabora/Ompoc 1o
JEeSITSILHOCTH TemMaM 1-2
OCHOBHBIC ITPUHITUIIBI TUTAHUPOBAHUS IMPOU3BOJICTBEHHOHN JACATEIHHOCTH KontposnbHas
CTPYKTYPHOTO MOAPA3ICICHIS U OTACIBHBIX COTPYIHHUKOB, a TAKXKE VI3 + pabora/IlmtanupoBanwue u
onpe/IeICHUS YUCICHHOCTH PaOOTHUKOB, HEOOXOIUMBIE JIJIsl BHITTOJTHCHHS yIpaBieHUE B IPOU3BOICTBEHHOM
TPYJIOBBIX (DYHKIIHIA MEHEIKMEHTE
YMmerTh:
moAOUpaTh METOABI TIAHUPOBAHHMS, OPTAHU3AIIUN U KOHTPOJIS V-1pmca + [TpoBepounas pabora/Ompoc 1o
MIPOU3BOJICTBEHHOH IS TEILHOCTH ] TemMaMm 5-6
MIPUMEHSATH B MPO(HECCUOHATBHOM IEATETbHOCTH OCHOBHBIC TIPHHITUIIBI Kontponbnas padora/lTorosas
TUTAHUPOBAHUS IPOU3BOICTBEHHOM JIEATEIIBHOCTH CTPYKTYPHOTO paborta
MO/Ipa3/IeNIeHUs U OTJENIbHBIX COTPYIHUKOB, a TAK)KE OMpeeNIeHuUs NI-3prk-1 +

YHCIICHHOCTH Pa0OTHUKOB, HEOOXOIUMBIE ISl BEITIOJTHEHUS TPYIOBBIX
byHKIUH




4. KOMIIETEHTHOCTHO-OPUEHTAPOBAHHBIE OIIEHOYHBIE CPEJICTBA JUISA
KOHTPOJISI OCBOEHMS PE3VJIbTATOB OBYUEHMS 11O JUCIMUIIIMHE
(TEKYIIU KOHTPOJIb YCIIEBAEMOCTH, IPOMEKYTOUYHASI ATTECTALMSA
1O JUCLMILINHE)

4.1. Tekymuii KOHTPOJIb yCIIeBA€MOCTH
7 cemecTp

dopma peanmuzanuu: [TuceMeHnHas padbota
1. UtoroBas padora (KorrponsHas pabora)
2. Onpoc no temam 1-2 (ITpoBepounas padora)
3. Ompoc no Temam 5-6 (IlpoBepounast pabora)
4. [InanupoBaHKe U yIpaBiIeHHUE B TIPOU3BOJACTBEHHOM MeHekMeHTe (KonTponsHas pabota)

banmibHO-peHTUHIOBasA CTPYKTYpa AUCLUILINHBI SBIISETCS NPUIOKEHUEM A.

4.2 TIIpoMe:KyTOYHASI ATTECTAIUSA MO AUCHHUIJINHE

3auem ¢ oyeuxoui (Cemecmp Ne7)
OlleHKa BBICTABJISICTCS M3 pacyeTa CpeIHero apu(pMETHYECKOro 3HAYEHUS OLECHKH CEMECTPOBOM
COCTABJISIONILH 110 TEKYIIEMY KOHTPOJIIO YCIIEBAEMOCTH H OIICHKH 3a TIPOMEKYTOUHYIO aTTECTAITHIO

B nunnom BeICTaBIsIETCS OICHKA 32 7 CEMCCTD.

Ipumeuanue: ONieHOYHBIC MAaTEPUATHI TI0 JUCIUILIMHE TPUBEICHBI B (DOH/IEC OIICHOYHBIX
marepuasioB OITOII.

5. YYEBHO-METOANYECKOE OBECHIEYHEHUE JUCHUIIJINHBI

5.1 ITeyaTHbIE U IJIEKTPOHHbIE H3IAHNS

1. Anronos, I'. /. YrpaBnenue puckaMu OpraHu3aiiuy : yaeOHUK 71l By30B 10 HAPABICHUIO
38.03.02 "MenemxmenT" (mpoduis "TIpon3BoICTBEHHBIH MEHEKMEHT"), 10 MaruCTEPCKON
nporpamme "TIpon3BoICTBEHHBIN MEHEKMEHT", a TaK)Ke JIJIsi TEXHOJIOTMUECKUX HaNpaBJIeHUN U
CHelHanbHOCTEN B YaCTH YKOHOMHKO-OPIaHU3allMOHHON 1 yrpaBieH4deckoi noarotosku / I'. 1.
AntoHOB, O. I1. IBanoga, B. M. Tymun . — M. : UH®PA-M, 2018 . — 152 c. — (Bricmiee
oOpa3oBanue . bakanaspuar) . - ISBN 978-5-16-013060-6 ;

2. bByxankos, M. U. IIpon3BoACTBEHHBIN MEHEIKMEHT : OpraHU3alusl IPOU3BOJICTBA | YUEOHUK IS
By30B 1o HanpasieHuto 38.03.02 "Menemxment" / M. U. byxankos . — 2-e uzg . — M. : UHOPA-
M, 2018 . — 395 c. — (Bsicmiee oOpazoBanue . bakanaspuar) . - ISBN 978-5-16-009610-0 .;

3. A. B. Hazapenko, /I. B. 3anopoxer, JI. C. Kenuna, JI. . Uepnukosa, O. H. babkuna-
"IIpousBoacTBeHHbIN MeHeKMEHT ", 3marenbeTBo: "CTaBpOnoibCKUiA TOCYAapCTBEHHBIN
arpapHbiii ynuBepcutet (CTI'AY)", CraBponons, 2017 - (140 c.)
https://biblioclub.ru/index.php?page=book&id=484943.

5.2 JIunieH3MO0HHOE ¥ CBOOOHO pacnpocTpaHseMoe NPOrpaMMHoe odecrnedeHue:
1. CAO "IIpomereit";

2. Office / Poccuiickuii makeT o(h)UCHBIX MPOrpam;

3. Windows / OnepannonHas cucrema cemeiictpa Linux;

4. Buneoxondepenuuu (Maitun, Coepmxas, BK u mp).
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5.3 UaTepHeT-pecypcsl, BKJAIOYas NpodeccHOHAIbHBIE 0a3bI JaHHBIX 1 HH(POPMAIIHOHHO-

CIIPpaBOYHbBIC CUCTEMBI:

1. 3BC Jlans - https://e.lanbook.com/
2. 3BC "YHuBepcuTeTcKasi 0M0JMOTEKAa OHJIAlH" -
http://biblioclub.ru/index.php?page=main_ub_red
3. Hayunas s;1ekTpoHHas oudamoreka - https://elibrary.ru/

4. HauuoHabHasi 3JIeKTPOHHAs1 0ubmoreka - https://rusneb.ru/

5. 9BC "KoncyabTanT ctyaenra' - http://www.studentlibrary.ru/

6. Dnexrponnas 6udmoreka MOU (36 MOH) - http://elib.mpei.ru/login.php

6. MATEPUAJIBHO-TEXHUYECKOE OBECHHEYEHUME JUCHUITJIMHBI

Tun nomemeHus Homep ayauropumn, OcHamenne
HAauMMCHOBaHUE
VYueOunbie aynuropun | K-511, Ayauropus nis Kpecio padouee, mapra co CKaMbei, CTOJ
JUIsL IPOBEICHUS IIPOBECHUS npernojaBaress, CTyj, TpuOyHa, Belanka ajs
JIEKIIUOHHBIX 3aHATUN MHTEPAKTUBHBIX OJIeXk/1bl, TyMOa, 1O0CKa MEJIOBas,

" TCKYHICTO KOHTPOJIA

3aHsaTui kadeapsr MOIIT

KOMIIBIOTEpHAsI CETh C BBIXOOM B IHTEpHET,
MYJIbTUMEIMMHBIA ITIPOEKTOP, IKPaH,
KOH/IMIIMOHED, CTEH YU4eOHBbIH, Mell, MapKep,
CTHILYC

K-520, Aynuropus s
MIPOBEICHUS
WHTEPaKTUBHBIX
3ansaTHi kadenper MOIT

Kpecio pabouee, mapTa co CKaMbeH, CTOJ
MperoaaBaTelis, CToMN, CTyJ, TPUOYHa,
BelIasiKa JIsl OACKbl, TyMOAa, T0CKa MeloBas,
KOMITbIOTEpHAs CETh C BBIXOJ0M B MHTEpHET,
MYJIBTUMEAUMHBIN IPOEKTOP, SKPaH,
KOHJIUIIUOHED, CTEeH]T yueOHBIH, MeJl, MapKep,
CTHITYC

VY4eOHble ayuTopun
JUIsl IPOBE/ICHUS
PaKTUYECKUX
3ansatui, KP u KII

K-504, Yuebnas
ayJuTOpus

napTa co CKaMbe, CTOJI MPEeroiaBares, CTyll,
TpuOyHa, T0CKa MeJIoBast, MyJIbTUMEIUHHBIN
MPOEKTOP, YKPaH, KOHJUIIHOHEP

K-509, Ayauropus st
MIPOBEICHUS
WHTEPAKTUBHBIX
3aHaTuil kKadenpsr MOIT

Kpecio pabouee, mapra co ckaMbei, CTOJ
npenojaBaTeis, CTyJ, TpUOyHa, Belanka Jiis
OJI&X[IbI, TyMOa, TOCKa MeJoBas,
KOMIIBIOTEpHAsI CETh C BBIX0JI0M B MIHTEpHET,
MYJIBTUMENUNHBIN IPOEKTOP, dKPaH,
KOHIUIIMOHED, CTEH T yUeOHBIN, MeJl, MapKep,
CTHILYC

VY4eOHble aynuTopun
JUI IPOBE/ICHUS
IIPOMEKYTOUHON

aTTecTalluu

K-504, YueOnas
ayIuTOpus

rapTa co CKamMbei, CTOJ mpenoaaBaress, CTyl,
TpuOyHa, T0CKa MeJIoBast, MyJIbTUMEIUHHBIN
MIPOEKTOP, YKPaH, KOHJUIIHOHEP

K-509, Aynuropus st
MIPOBE/ICHUS
MHTEPaKTHUBHBIX
3aHaTui kadenpsr MOIT

Kpecio padouee, mapra co CKaMbei, CTOJ
npenojaBaTesis, CTyJ, TpUOyHa, Belanka Jiis
OJICK b1, TyMOQ, ToCKa MesoBas,
KOMITBIOTEpHAsI CETh C BBIX0JI0M B MIHTEpHET,
MYJIBTUMEIUIHBINA IPOEKTOP, IKPAH,
KOHIUIIMOHED, CTEH T yueOHBI|, MeJl, MapKep,
CTHIIYC

K-511, Aynuropus mis
IIPOBEICHUS
MHTEPAKTUBHBIX
3aHsATHH Kadenpsr MOIT

Kpeciio pabouee, mapra co CKaMbei, CTOJ
npernoiaBaTens, cTyi, TpuOyHa, Belaaka ajs
OJI&XK/bI, TyMOA, TOCKa MeJloBas,
KOMIIBIOTEPHAs CETh C BBIXOAOM B MIHTEpHET,
MYJIbTUMEAUNHBIN IPOEKTOP, IKPaH,
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KOHIUIIMOHED, CTEH T y4eOHBIN, MeJl, MapKep,

CTHUIIYC

K-520, Ayautopus aist
MIPOBEICHUS

WHTEPAKTUBHBIX

3ansaTHi kadenpsr MOIT

BeIIaJIKa JUIsl OJIEXKIbl, TyMOa, TOCKa MeoBas,
KOMITbIOTEpHAs CETh C BbIXOJ0M B MHTEpHET,

KOH/IMITMOHED, CTEH YUeOHBIH, Mell, MapKep,

Kpeciio pabouee, mapra co CKaMbei, CTOJ
mperoaaBaTeis, CToMd, CTyJ, TpUOYHa,

MYJIbTUMEIUIHBIN TPOEKTOP, IKPaH,

CTHITYC

ITomemenust misa
CaMOCTOSITEIbHON
paboThI

HTB-302, YuranpHbIi

CTyJI, CTOJ HHCBMCHHBIﬁ, KOMIIBIOTCPHAA CCTh

C BBIXOJOM B I/IHTepHeT, KOMIIBXOTEP

3aj oTena
o0cmyxuBaHUsS y4eOHOM MEePCOHATIbHBIN
JIUTEPATYPOit
HTB-303, Jlekunonnas CTOJI KOMITBIOTEPHBIN, CTYJI, CTOJ
ayJuTOpus MUCHbMEHHBIN, BEIIaIKa JJIsl OJICXK/IbI,

KOMITbIOTEpHAs CETh C BBIXOJ0M B MHTEpHET,
KOMIBIOTEP MEePCOHATBHBIN, PUHTED,
KOHJTUIIOHED

K-522, KomnbsroTepHbIit
kiacc MBI

CTOJI, CTYJI, KOMIIBIOTE€PHAs CETh C BHIXO/IOM B
WuTepHer, 10cKa MapKepHasi, KOMIbIOTED
NEPCOHAJIbHBIN, KOHAUIMOHED, TEIECBU30D

Ilomemenust misa
KOHCYJIbTUPOBAHUS

K-516,
[MpenonaBaTenbckas
kadeapsr MOIT

Kpecyo pabouee, pabouee MECTO COTPYIHUKA,
CTOJI, CTYJI, KA JJIs JOKYMEHTOB, IKad s
OJICXKIbI, TYMOA, KOMITBIOTEPHASI CETh C
BBIXOJIOM B IHTE€pHET, KOJIOHKH 3BYKOBEIE,
MHOTO(YHKIIHOHATBHBIN IICHTP, HOYTOYK,
KOMITBIOTEP MIEPCOHAIILHBIN, IPUHTED,
XOJIOTMITHHUK, KOHTUITUOHEP, KHUTH,
yueOHUKH, TOCOOUS

K-514,
[IpenonaBaTenbekast
kadenpsr MOIT

Kpecio pabouee, pabodyee MECTO COTPYIHHUKA,
CTOJ, CTYII, IKad A7 JOKYMEHTOB, MKad As
OJICXTBI, TYMOA, KOMITBIOTEPHASI CETh C
BbIX0/I0M B IHTEepHET, KOIOHKHU 3BYKOBBIE,
MHOTO(YHKITHOHATBHBIN IICHTP, KOMITBIOTED
MePCOHANBHBIN, IPUHTEP, KOHIUIIUOHED,

KHUTH, YI€OHUKH, TTOCOOUS

K-513, Kabuner

COTPYJIHUKOB Kadepbl
MDOII

Kpeciio pabouee, pabouee MECTO COTPYIHUKA,
CTOJI, CTYJI, KA A5 JOKYMEHTOB, MKad AJs
OJI&XK/Ibl, TYMOA, KOMITBIOTEPHAs CETh C
BBIXOJIOM B MIHTE€pHET, 3KpaH MHTEPAKTUBHBIN,

KOJIOHKH 3BYKOBBIE, MYJIbTUMEINNHBIN
MIPOEKTOP, JJOCKa MapKepHas,
MHOTO()YHKIIMOHAJIbHBIN IIEHTpP, HOYTOYK,
KOMIIBIOTEP MEPCOHATILHBIN, IPUHTED,
XOJIOMJIBHUK, KOHTUIIUOHEP, KHUTH,
y4eOHUKHU, TOCOOUs, KaHUIEISIPCKUMA
IIPUHAJIEKHOCTH

K-518, Kabuner

MDOII

COTPYJIHUKOB Kaderpbl

Kpecio pabouee, paboyee MECTO COTPYIHHKA,
CTOJI, CTYJI, IIKad A5 JOKYMEHTOB, Kad AJs
OJICK/TbI, TYMOA, KOMITBIOTEPHAS CETh C

BBIXOJIOM B I/IHTepHeT, KOJIOHKH 3BYKOBEIC,
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JI0CKa MapKepHast, MHOT0() yHKIIHOHAIbHBII
[EHTP, HOYTOYK, KOMIIBIOTEP MEePCOHATBHBIH,
IPUHTEP, KOHAUIIUOHEP, KHUTH, YIEOHHKH,
mocoous
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IIpunoxenne A

BAJJIBHO-PEUTUHITOBAS CTPYKTYPA JIUCHOUILJIAHBI

[Ipon3BOACTBEHHBI MEHEIKMEHT

(Ha3BaHME AUCIMILIMHBI)

7 cemecTp

HepequL KOHTPOJIBHBIX MePOHpHﬂTHﬁ TEKYIIET0 KOHTPOJIA yCII€BAEMOCTH MO JUCHUIIJIMHE:

KM-1
KM-2
KM-3
KM-4

Ompoc o Temam 1-2 (ITpoBepounas padota)

[TnanupoBaHue U ynpaBjieHUE B IPOU3BOACTBEHHOM MeHekMenTe (KontponbHas pabora)

Ompoc o Temam 5-6 (ITpoBepounas padota)
Hrorosas padora (KorrponsHas padora)

Bujx npome:xyTo4HOI aTTecTanMu — 3a4€T C OLIEHKOM.

Nunekc KM- | KM- | KM- | KM-
Homep Pa3nen nucnuIninHabl KM: 1 2 3 4
pasnena Henens 5 9 12 14
KM:
BBenenue B npon3BOACTBEHHBIN MEHEIKMEHT.
1 OpranuzanroHHas ¥ MPOU3BOJICTBEHHAS CTPYKTYypa
NPEANPUSITHS
11 BBenenue B Npon3BOJACTBEHHbBIN MEHEIKMEHT +
12 OpranuzanvoHHas ¥ MPOU3BOJICTBEHHAS CTPYKTYypa +
' IPEANPUITHS
2 [InanupoBaHue U yrpaBieHUE B TPOU3BOACTBEHHOM
MEHEI)KMEHTE
2.1 [InanupoBaHue B IPOU3BOJACTBEHHOM MEHEIKMEHTE +
29 VYrpasieHnre Nponu3BOJCTBEHHBIMU 3aMlacaMy U +
' pecypcocOepexeHuemM
3 VYnpaneHue kauecTBOM
3.1 YmpasiieHre Ka4eCTBOM +
39 OcHOBBI OpMHUPOBAHUS KOJIJIEKTUBA M OPTaHU3AIIUN +
' TPYAOBBIX IIPOLIECCOB
4 CtuMynupoBaHU€e HHHOBAIIMOHHBIX MpeoOpa3zoBaHuil
4.1 CtuMynupoBaHN€e HHHOBAIIMOHHBIX MpeoOpa3zoBaHuil +
Bec KM, %: | 20 20 20 40
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