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OBILIASA YACTD

OneHouHbple MaTepuaibl MO0 AWCLMIUIMHE IPEIHAa3HAYEHbl I OLIEHKH JTOCTHXKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. I[TK-2 CniocoGeH pa3pabaTbiBaTh MPOTpaMMy CTPATETHYECKOTO YIIPABICHHUS KaueCTBOM
IIPOLIECCOB B OpraHU3aluu
NJI-3 JleMoHCTpUpYET yMEHUE BIOUPATh U 0OOCHOBBIBATH COBPEMEHHbBIE CTPAaTErHuecKue
METO/1bl 00€CTIeUeHUsSI KOHKYPEHTOCITOCOOHOCTH U Ka4eCTBa MPOIYKIIUU

N BKJIFOYACT:
AJIS TEKYIEro KOHTPOJIA YCIIEBAEMOCTH

Dopma peanuszanuu: KomnboTepHoe 3a/1aHue
1. Ocnossl cTpateruu (TectupoBanue)

®Popma peanuzauuu: [TucbmenHas padora
1. Ananus nokasareneit (Keiic (pemeHne KOHKPETHBIX IPOM3BOCTBEHHBIX CUTYALINN))
2. Bunenue u muccus (TBopueckas 3aaua)
3. Crparerus pa3Butus (Mo3roBoii mrypm)

BPC aucuunavHbl

3 cemecTp

IlepeyeHb KOHTPOJIBHBIX MePONPHUATHI TEKYIIEro KOHTPOJS YyCHeBaeMOCTH IO
AUCUHHUILINHE:

KM-1 Ocnossl cTpateruu (TecTupoBaHue)

KM-2 Bunenue u muccus (TBopueckas 3amaqa)

KM-3 Amnanus nokazareneii (Keiic (pemeHue KOHKPETHBIX TPOU3BOJICTBEHHBIX CUTYAITHH))
KM-4  Crparerus pa3sutus (Mo3roBoii mrypm)

Bujx npomexyTo4HOI aTTecTalMu — JK3aMEH.

Beca KOHTPOJIBHBIX MEPONIPUATHI, %o

Nunexc KM- | KM- | KM- | KM-

Pa3;[en JAUCHUITIIMHBI KM: 1 2 3 4

Cpox KM: 4 8 12 15

CTpaTCPI/IH NpeaAnpuATUS Ha OTPACIICBOM PBIHKC

BzaunMocss3u PBIHKA U CTPATCTUUN HPCAIIPUATUA +

OtpacneBoii aHanu3 +




[ToptdenpHbIi aHaTN3

[Toprdens opranuzanuu Ha ocHoBe MaTpuilbl BKI'. [Toptdens

+

OpraHu3aluyu Ha OCHOBe MaTpuibl Mak-Kunsu
AHanu3 BO3MOXXHOCTEH U yrpo3
AHanu3 pe3yinbTaToB JAeSITEILHOCTH MPEINPUATHS Kak 0a3a ams +
pa3paboTKu CTpaTeruu
SWOT- wim TOWS-ananu3a: BeISIBJICHHE BO3MOKHOCTEH U yrpo3 +
BHEILIHEW Cpe/ibl U UX PaHKUPOBAHUE
Crparerust pa3BUTHS NPEIIPUATUS
Pa3zpaboTka ctpaTeruii pa3BuTHs Ha OCHOBE MPOBEIECHHOTO
cTparernyeckoro ananuza u Matpuibl SWOT- wiu TOWS- +
aHaJM3a

Bec KM: | 20 25 25 30




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMIIETEHIIUH pe3ysbTaTel  00y4eHMsI IO
JUCIUILINHE
I1K-2 N-3nk>  JemoHcTpupyer | 3HATh: KM-1 OcHosslI ctpareruu (TectupoBanue)
yMEHHE BBIOMpATh U | crocoObl pa3paboTKu KM-2 Bunenne u muccust (TBopueckas 3aj1aua)
000CHOBBIBaTh CTPATETUYECKUX LIeTIeH KM-3 Ananu3 noxa3zareneit (Kefic (pemenrne KOHKpETHBIX
COBpPEMEHHBIE Pa3BUTHUS MIPEANIPUATHUS MIPOU3BOJICTBEHHBIX CUTYAI[Uil))
CTPATETUYECKHE METOJBbI | OCHOBBI IIOBBIILICHUS KM-4 Crparerus pazsutus (Mo3rosoii mrypm)
obecrnieueHus HKOHOMMYECKOI
KOHKYPEHTOCIIOCOOHOCTH U | 3 PEKTHBHOCTH,
KauyecTBa MPOAYKLIUU TUTAHUPOBAHUS
IIPOU3BOJICTBEHHBIX

pecypcoB Opra"Hu3aluu
VYMmeTs:

MIPUMEHATh UHCTPYMEHTHI
aHaJIW3a BHEITHEH 1
BHYTPEHHEHN CpeIbl U
OTpPACJIEBBIX TEHIACHIIMI
MIPUMEHSITh CITIOCOOBI
nopT(heapHOro aHanu3a
MIPUMEHATh UHCTPYMEHTHI
ONpeAesIeHUs BO3MOXHOCTEN
(30H) CTpaTErnuecKoro
Pa3BUTHA NPCATIPUATUA




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenueanus
KM-1. OcHoBBI cTpaTeruu

®opmbl peaiusanun: KomnbroTepHoe 3a1anue

Tun KOHTPOJIBLHOT0 MeponpusaTHs: TecTupoBaHue

Bec konTpoabHoro meponpusitusi B BPC: 20

IIpouenypa mpoBeleHHs] KOHTPOJbHOI0O MeEPONPUATHA: TEXHOJIOTHS TMPOBEPKU CBS3aHA C
BBIMIOJTHEHHEM KOHTPOJBHOIO TECTa MO HM3YYEeHHOW Teme. Bpewms, oTBeeHHOE Ha BBIOJIHEHUE
3agaHus, ycraHaBiuBaercs He Oonee 30 munyt. KonmuectBo nomneitok He Oonee 3x. TectupoBanue
npoBoautcs ¢ ucnonbzoBanueM CJIO "IIpomereit". K TecTupoBaHMIO JOMYyCKAETCs MOJIb30BATENb,
M3YYUBIIUN MaTEepHaibl, aBTOPU3UPOBAHHBIN YHUKAIBHBIM JJOTUHOM U TIapOJIeM.

Kpatkoe conep:kanue 3a1aHusi:
KOHTpOJIBHa?I TOYKa HaHpaBHeHa Ha I/I3yT-IeHI/IC OCHOBHBIX TCpMI/IHOB n HOH?ITI/II\/JI
CTPaTErMYeCKOro aHajlnu3a

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3aHHaHI/IpOBaHHHC PE3YJIbTAThI Bonpocm/sanaHI/m AJI1 IIPOBEPKU
06y‘IGHI/I$I IO JUCHUIIJIINHE

3HaTh: OCHOBBI  ITOBBIIICHUS 1.Ecnu 6ynyiee MOXeT ObITh MPeACKa3aHo MyTeM
3KOHOMHYCCKOH AKCTPANOJISIUUNA UCTOPUYECKH CIOKUBLIMNXCSA TEHACHIIUN
3 PEKTUBHOCTH, TJIAHUPOBAHUS pocra, TO 3TO:
MPOU3BOACTBEHHBIX  pecypcoB | 1. 1. cTpaternueckoe niaHuMpoBaHue
OopraHusanuu 2. 2.cpeaHecpoyHOe naaHUpoBaHue

3. 3. poarocpoyHoe NaaHMpoBaHue

4. 4. ppyroii oTBeT

5. Orset:3

2.Pe3ynpTar aHanm3a CHIBHBIX U CIIA0BIX CTOPOH
OpraHM3alliH, a TAaKKe ONPENAEIEHUs BO3MOKHOCTEN U
MPENSATCTBUN €€ pa3BUTHS, 3TO:

1. cTpaTernyeckoe naaHMpoBaHue

2. cTparerua

3. CBOT — aHanus

4. cTpaTernyeckoe ynpasaeHue

OTseT: 3

vk wnNeE

3.KTo cuuTaer, 4To cTpaTerus JOJKHA: CONEPKATh SICHBIE
LIE€JIA, TOCTUKEHHUE KOTOPBIX SBIISIETCS PELIAOIIMM ISt
o01ero ucxo/a aena; moaepKuBaTh HHUITUATHBY;
KOHLEHTPUPOBATH I'JIABHBIE YCUJINSI B HY?)KHOE BPEMS B
HY>KHOM MECT€; MpeycMaTpUBaTh TaKyl0 THOKOCTh
MOBEICHUS, YTOOBI UCTIOIB30BaTh MUHIMYM PECYPCOB IS
JOCTIKEHHSI MAaKCUMAJIBHOTO PE3YJIbTaTa; 0003HaYaTh
CKOOPAMHHUPOBAHHOE PYKOBOJCTBO; IIPEAIIOIaraTh
KOPPEKTHOE paclucaHue NeUCTBHIl; 00eCIeunBaTh
rapaHTHUPOBAHHBIE PECYPCHI?

1. 1. MuHuebepr

2. 2.KsuH




3annaHUpOBaHHBIE PE3YJIbTAThI
00y4YeHUs 10 TUCITUTINHE

Bonpocsi/3aganus 11t npoBepKu

W

3. MNoptep
4, MakKunHcen
OTBeT: 2

3HaTh: CrmoOcoObl  pa3paboTKH
CTPaTErHYECKUX LI pa3BUTHS
HIPEANPUATHUS

vk wNeE

vk wNE

1.Ctparerust opraHu3aluu 3TO:

1. neATenbHOCTb OPraHU3aLMmM B onpeseneHHoM
CTpaTerMyeckom 30He X03AMCTBOBaHMA (onpeaeneHHbI CermeHT
PbIHKa;

2. NPaKTUYECKOE NCMONb30BAHNE METOLO0MMN
CTpaTernyeckoro ynpasaeHus;

3. reHepa/ibHbIV NNaH AeUCTBUIA, onpeaenatowmii NPUopUTETDI
CTpaTernyeckmx 3a4ad, pecypcbl M NocAeA0BaTeNbHOCTb LWAroB
Mo AOCTUXEHUIO CTPaTErnyeckux ueneu;

4. obecneyeHmne BbIpabOTKN AEUCTBUIN ANA AOCTUNKEHUA Leneit
OopraHM3aumMm 1 cosgaHue ynpaBieHYeCKMX MexaHM3moB
peannsaumnmn aTUX AenCcTBUN Yepes CUCTEMY NIaHOB

OTseT: 3

2.Kak Ha3bpIBaeTCs AJaHHBIN ATall B pa3BUTUU METO0JIOTUU
CTPaTErnYeCcKoro yrpaBICHUA: «pEaKTUBHAS aJarTarus,
KOTOpas HauboJiee ECTECTBEHHA /ISl OPraHU3alluu, HO
TpeOyeT MHOTO BPEeMEHHU Ha OCO3HAHUE HEH30EKHOCTH
W3MEHEHUH, BEIPAaOOTKY HOBOM CTpATErny U aIalTaluIo K
HEH CHCTEMBbI»

1. AponrocpoyHoe naaHupoBaHue

2. YnpasneHne Ha OCHOBE KOHTPOJIA 332 UCMO/THEHMEM

3. YnpaB/ieHMe Ha OCHOBE NpeaBUaeHUA U3MEHEHUN

4. YnpasaeHue Ha OCHOBE M'MOKNX SKCTPEHHbIX pPeLLIeHNi
OTBeT: 4

3.1IpuHIMIBI CTPATETMUECKOTO MEHEIKMEHTA — 3TO
OCHOBHBIE IPaBUJIA IEATEILHOCTH OPraHU3aluu ISt
JIOCTHIKEHHMS TTOCTaBIICHHBIX 1ienei. Kak Ha3pIBaeTCs
naHHbIi npuHLUI «MHTEpechl oqHOro paboTHUKA WIIH
rpynnsl paOOTHUKOB HE JOJKHBI MPEBaTHUPOBAThH HAJl
MHTEpECaMU OpraHu3aLun»?

1. PazgeneHune Tpyaa

2. MoAYMHEHHOCTb IMYHBIX MHTEPECOB 06LLMM

3. EANHCTBO HanpasneHua

4. BolgeneHve AOMUHAHTbI pa3BUTUA

OTBeT: 2

Onucanue MKaJbl OLICHUBAHUA:

Oyenxa: 5 («OTIUYHO)

Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 80
Onucanue xapaxmepucmuxu ebinoneHus snanus: OueHka "oTIMYHO" BBICTABIISAETCS €CIIU 3ajaHNe
BBITIOJTHEHO B MOJTHOM 00BEME HJIM BBITTOTHEHO MPEUMYIIIECTBEHHO BEPHO

Oyenxa: 4 («XOpOIIIOY»)

Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax: 10




OnucaHnue xapakmepucmuxu eblnoinenus 3Hanus: OLeHKa "X0opouio" BICTaBISETCs €CIU
OOJIBITMHCTBO BOIPOCOB PACKPHITO. BBIOPAHO BEPHOE HAIIPABIICHHE JJISl PEIICHUS 3a/1a9

Oyenka: 3 («yIOBJIETBOPUTEILHOY)

Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 60
Onucanue xapakmepucmuxu evinonnenus 3uanus: O1eHka "yI0BIeTBOPUTEIHLHO" BBICTABIISACTCS

€CJIM 3aJaHUEC IPEUMYIICCTBCHHO BBIIIOJIHEHO

Oyenxa: 2 («HEYIOBIETBOPUTEIBHO»)

Onucanue xapakmepucmuku 8binoanenus 3uanus. OueHka "Hey10BIETBOPUTEILHO" BBICTABIIACTCS
€CJIM 3aJ]JaHUE BBITIOJHEHO HEBEPHO WJIM MPEUMYILIECTBEHHO HE BBITTOJIHEHO

KM-2. Buaenue u MUCCHUSA

®opmbl peanuzanun. [TuceMennas padora

Tun KOHTPOJIBLHOr0 MeponpusaTHs: TBopueckas 3aa4a

Bec koutposabHoro meponpusitusi B BPC: 25

IIpouenypa mpoBeleHHsI KOHTPOJbHOIO MeponpusitTusa: PemieHHble 3a7aHus MO BapUaHTaM
ornpanistorces B CI1O "IIpomereit” B pamkax pyHKIMoHaNa "nmrucbMeHHas padoTa”.

Kparkoe cogepkanue 3agaHus:
KonTponbHas Touka HarpaBiieHa Ha OTpaOOTKy 3a1aHuii 0 GOPMHUPOBAHUIO BUACHUS (PUPMBI

n €€ MUCCHUH

KoHTpoJibHbIE BOIPOCHI/3a/1aHUA:

3anyaHupOBaHHbIE
pE3yNIbTaThl 00y4eHHS
10 JUCUIUTUINHE

Bomnpocel/3aganus s mpoBepKu

YMeTh:  NpPUMEHSATH
WHCTPYMEHTHI
aHajau3a BHEIIHEW U
BHYTPEHHEN Cpenbl U
OTPAaCIEBBIX
TeHJACHUIUN

1.KoHCcTpyKTOpCKOE OIOPO OJHOTO M3 AKLIMOHEPHBIX MPEIIPUATHIHA
ropoja pa3padboTallo U J0BEJIO 10 CEPUHHOrO IPOU3BOJICTBA U3JIEININE,
HeoOxoaumoe otpaciu. JlopaboTka ONbITHOroO 0Opasiia Mpoxoausa B
CKaTbIe CPOKH, U3JIETUE TIOJYYHIIOCH BBICIIETO Ka4eCTBA U
KOHKYpeHTOCTocoOHbI. OHO cocTaBuio 80% Bcell BbITycKaeMoit
npeanpusTHeM npoayKiuu. [Ipon3BoacTBO OBLIO XOPOIIO OTIAKEHO,
Y TIPEJIPUATHE TIOCTOSTHHO BBITIOJIHSIIO 3aKa3bl. | TaBHBINA MHXKEHED
OTJIaJl paclopsKEHUE O TOM, YTO HUKaKUX U3MEHEHUH,
YCOBEpPLIEHCTBOBAHUHN 0 JAHHOMY M3JIEJIMIO HE POBOANTE, paboune
IapamMeTpsbl HE U3ME-HATh; BCIEACTBUE YEro 5 JIET KOHCTPYKTOPBI
3aHUMAJIUCh TOJIBKO COBEPIIEHCTBOBAHUEM YIIAKOBKHU.

3a 3T0 BpeMs Ha JIpyroM MpeANnpUsTHN pa3padbaThIBaId aHAIOTMYHbIE
U3JIe-JINs, HO C YJIy4IIEHHBIMH 3KCIUTyaTalllOHHBIMU
XapakTepucTUKaMu. B pe3ynpTra-Te Ha IEpPBOM 3aBOAE MPOAYKIIUIO
BBIHY>K/JICHbI OBIITM CHSATH C IPOM3BOICTBA U MPEIIPUATHE CTAIIO
IIepECTPanBaThLCA Ha BBIMYCK Apyroro u3aenus. [lepectporika
IIPOXOJUJIA OUYEHB TSKEIO0, U IPEANPUATHE B TEUEHUE MHOTUX
MECSAIIEB HE MOIJIO BBIMTH Ha 33a/IaHHYIO IIPOTpaMMy.

1. IlenecooGpa3Ho 1 OBLIO CHUMATH C IPOU3BOCTBA OHO M3/EIHE
Y 3a-MEHATH €ro Ipyrum?

2. Kak cnenoBaio mocTynuTh B IaHHON CUTYallUU PyKOBOJICTBY
IIEPBOTO NPEANPUATHS?

3. Kaxkue Obl BbI IPUHSAIIM MEPBI, MIPEXkKAE YEM OCYILECTBUTH MEPEXO
C IPOM3BOJCTBA OJAHOTO U3JeNUs Ha Apyroe? OxapakTepusyiire
MO3UILUIO TJIABHOTO MHXKEHEDPA.

4. TlpuMeHUTEIbHO K W3JI0)KEHHOM CUTYallUU JaiiTe XapaKTepUCTHKY

8




3anjgaHUupOBAHHBIE
pe3ynbTaThl 00yUYeHUSs
10 JMCIUTUINHE

Bonpocei/3aganus 1iist mpoBepKu

CTpaTe-THYECKOro MEHEPKMEHTA Ha TIEPBOM U BTOPOM
NPEANPUITHUSIX.

Kakue KOHKypeHTHBIE TPEUMYIIECTBA UMEET BTOPOE MPEITPUSITHE
nepes MepBbIM U OYEMY

2.Kommanus OO0 «DnenpBeic) UMeeT T0CTaTOYHO MHOTO chep
JESTEIbHOCTH (CAaua BHAEM COOCTBEHHOI'O HEXHUIIOTO HEJIBUKUMOTO
UMYIIECTBA; YCIAYTH THIOTpaduu U meyaTHas MPOTYKIIUS;
IIPEA0CTABIEHUE ITOCPEITHUYECKUX YCIYT IPH MMOKYIIKE, IPOAAXKE U
apeH/ie HeJIBI>KMMOT0 UMYIIIECTBA), HO B HACTOSAILIEE BpeMs
IpeIpusITHE pa3BUBAaeT HOBOE HAIPaBJIEHUE — B YacTU PabOThHI
Pa3BUBAIOLLETO UEHTPA JJIS JETEH C HA3BaHUEM «Y MHUYKH.
DKOHOMHYECKAs 3aMHTEPECOBAHHOCTh B PA3BUTUHU JAHHOUN Cepbl
JIETATbHOCTH MOJATBEPHKIAECTCS TEM, YTO COBPEMEHHBIE POJIUTEIHN BCE
yalle nojiab3ylTcs YCIyraMu JeTCKUX pa3BUBArOIIUX HEHTPoB. [1o
omnpocaM, IPOBEICHHBIM B KPYITHBIX TOpOAaxX Cpeau poAUTENIeH neTei
oT 8 mecs1ieB 10 7-8 seT, 60bIle TOJTOBUHBI POAUTENEH YKe BOISIT
WA COOMPAIOTCS BOJUTH CBOMX JCTCH HA Pa3BUBAIOIINC 3AHITHS.
[Ipu 3TOM, [UIsI JTaHHOTO LEHTPA, C YUYETOM KaueCTBa )KU3HU Y CTh-
KaraBckoro ropoackoro okpyra HeoOX0JAMMO Y4€CTh, YTO TAKOE
JOLIKOIbHOE 00yUeHUE U Pa3BUTHE JOJKHO OBITH IOCTYITHO JaXKe
JIOJISIM CO CPEIHUM YPOBHEM JI0X0/]1a.

B pacnopspkernn OO0 «3aenbpBeiic» ecTh COOCTBEHHOE MTOMEIICHUE
B KOTOPOM MOXET PACIIOJIOKUTHCS Pa3BUBAIOIINM LIEHTP «Y MHUYKN,
OHO HAXOJMTCSI B HOBOM CTPOSIIIEMCS paillOHE € JOCTaTOYHO
0oOIIMPHBIME TeppUTOpUAMH. [[aHHOE TOMelIeHne TpeOyeT PEMOHTa,
HO B 11eJ10M cooTBeTCTBYEeT HopMaM COC u opranos [loxapHoro
HAaJ[30pa, TAK KaK paHee B HEM pacrioiaraics AeTckui caa. K
MOMEIIEHUIO UMEETCs YAOOHBIN MOIBE3]] M HaJTMUKe MECTa IS
MapKOBKU aBTOMOOMJIS.

1. Pa3paboraiiTe MuccHo-TIpeIHa3HAY€HUE U MUCCHIO-OPUEHTAIUIO
JUTSL ISTCKOTO TIEHTPa «Y MHUYKHY.

2. Pa3paboraiiTe cOaaHCUPOBaHHYIO CUCTEMY IIEJeH U 3a1a4
HEOOXOIUMBIX JJISl OTKPBITHSI IETCKOTO IIEHTpa

3.3 nmpuBeIeHHBIX HU3KE BAPUAHTOB OTBETOB BHIOEPETE TOT,
KOTOPBI HauboJjee yAauyHo U MPaBIIbHO GOPMYITUPYET MUCCHUIO
KOMITAHHUH, 3aHUMAIOIIEHCS YCTAaHOBKOM MJIACTUKOBBIX OKOH. OTBET
oOocHyiiTe.

1) «BAIIIK OKHA - HAIIIA ITPUBbIJIb U BJIATOITOJIYUUE
KOMITAHHWI! »;

2) Ms1 BUuguM cBoto muccuio B ToM, uto0sl CO3/IATH VIOT B
MMPE JIFOJIEM, JIOMA U HA PABOTE, [IOCPEJICTBOM
I[MPEJOCTABJIEHUA KAYECTBEHHBIX CBETOITPO3PAYHbBIX
KOHCTPYKIII Y CEPBUCA BBICOYAMIIETO YPOBHS;

3) Hama muccus - ato PASBBUTHUE OTEUECTBEHHOI'O
BU3HECA B OBJIACTU AJUITIOMUHUEBBIX TTPO®UIIEN U
I[TJIACTUKOBBIX AKCECCYAPOB;

4) MBI ITPONU3BOIUM U YCTAHABJIMBAEM CAMYIO
KAYECTBEHHYIO KOHKYPEHTOCITOCOBHVYIO
[MPOAYKIOUIO, ITPU3BAHHVYIO VJIVUIINTH KAYECTBO




3anjgaHUupOBAHHBIE
pe3ynbTaThl 00yUYeHUSs
10 JMCIUTUINHE

Bonpocei/3aganus 1iist mpoBepKu

KN3HU HAIIMX KIIMEHTOB

5) «TEILUJIO U YIOT - HAIIA MUCCHUH:. BALI YIOT - HAIITA
PABOTA!»

4. VxaxuTe 11eJ1 B cOOTBeTCTBHM ¢ mpaBmiioM SMART.

S (Spesific) — koHKpeTHas 11eb.

M (Measurable) — u3meprmas 11e1b Ha sI3bIKe HHP.

A (Achievable/Agreed upon) — noctuxumast U corjacoBaHHas 1EIb.
R (Result oriented) — peanbhas 1eib, OpUCHTHPOBAaHHAS HA
pe3yJibTar.

T (Timely) — uens 10KHA KMETH KOHKPETHBIE CPOKH

Kak 051 BBI IepedpazupoBaiii HECOOTBETCTBYIOIIUE TPEOOBAHUSIM
1eJTH, KaKUe U3MEHEHUsSI B UX (OPMYJIMPOBKE CIICTYET BHECTH?

Crparernueckas | OnepaTuBHas

ConepikaHue 1eNn
Acp I eab eib

1. 3aTpu roaa yBeIu4UTh OO
¢upM Ha peiaKe ¢ 5% 1o 10%

2. OO0OecrneuyuTh B TEKYIIEM TOAY
pocT 10x0a0B Ha 5%

3. OOecneuynTs MOBLIIIEHNE
Ka4vecTBa MPOIYKIUH

4.  JloOGUTbCS €KETOTHOTO
yBenmueHus oobeMa npoaax ¢ 0,5
MIpa. pyo. mo 1 mupa. py0. 3a 5 et

5. Pa3 B 1Ba roja BHIXOJHTH Ha
HOBBII PBIHOK

6. [locTurHyTh YpOBHS IOXO/OB TIO
aknusM 21 %

7.  J100UTHCS MOBBIIICHUS
MPOM3BOJIUTEIBHOCTH TPY/a 32 CUET
mpodheCCHOHANBEHON TTOATOTOBKH
nepcoHana

8. IloBwicuTh penyTanuto GUPMBbI
cpeny KIIMEeHTOB

9. [TIloBeicuTh
KOHKYPEHTOCITOCOOHOCTh (PUPMEI

10. Jo6utscst 100%-HOTO YpOBHS
YJOBJIETBOPEHHSI 3aIIPOCOB KIMEHTOB

11. PacmmpuTh HOMEHKIATYPY
MIPOIYKIMH 32 CUET MPHOOPETeHHUS
HOBBIX TEXHOJIOTUH M 000PYI0OBaHHUS

12. Brigenuts 70% 4dnucroro 1oxona
Ha BBITLJIATY JIUBHJICH/IOB

13. Joburbcs auaepcTBa B 001acTu
TEXHOJOTHH ¥ MHHOBAIIUI

14. CHU3HUTH U3AEPKKHU 11O
CPaBHEHHIO C OCHOBHBIMHU
KOHKYPEHTaMH B JIBa pa3a

15. 35% ot obmero oobeMa mpoIax
JIOJDKHO TIPUXOAMUTHCS HAa TOBAPHI,
IMyHIICHHBIC B IIPOMU3BOACTBO 3a
MOCIEJTHUE S JIET
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3anjgaHUupOBAHHBIE Bomnpocsl/3aganus 11t mpoBepKU
pe3ynbTaThl 00yUYeHUSs
10 TUCIUIUINHE

16. JIukBUAMPOBATH TE HATIPABICHHUSI
JIESTEIILHOCTH, KOTOPBIC HE MPUHOCST
JIOX0JIa ¥ HE BITUCHIBAIOTCS B
CTpPaTEeTHI0 KOMITAHUH

17. YBenuuuTh IpHOBUTH HA
BJIO)KEHHBIN KarmuTal

18. oOuTthcs yBeIMYCHUS TPUTOKA
JICHEeXKHBIX CPEJICTB

19. OGecrieynTh CTAOMIBHBIN JOXO
B IIEPHOJ] SKOHOMHUYECKOTO CIIaaa

20. Cosepiuats nproOpeTeHus
IpyTux GUpM, KOTOPBIE MOTIIH OBI
JIOTIOJTHHUTH HANTY JIESATEITbHOCTh

Onucanne MKAJbI OIIEHUBAHUS

Ouyenka. «3a4TECHO»
Onucanue xapakmepucmuku blnonenus 3nanus; OUeHKa "3a4TeHO" BhICTABISETCS €CIIM 3a/laHue
BBITIOJIHEHO MPABUJILHO WM C HE3HAUYUTEIbHBIMU HEJ0UeTaMu

Ouyenka: «He 3a4TEHO»
Onucanue xapaxmepucmuxu eblnoaneHus 3nanus: OUeHKa "He 3a4TeHO" BBICTABIIACTCS €CIIU
3aJlaHKEe HE BBHIMIOJIHEHO B OTBEJICHHBIN CPOK WM PE3yJIbTaT HE COOTBETCTBYET 3a/IaHUI0

KM-3. Anajgns nokasareJjei

®opmbl peasusanun: [lucemennas padbora

Tun koHTpoabLHOr0 Meponpusitus: Keiic (pemenue KOHKPETHBIX MPOU3BOJCTBEHHBIX CUTYaIUHN)
Bec konTposbHoro meponpusitusi B BPC: 25

IIpouenypa mpoBeaeHHsi KOHTPOJIBHOIO MeponpusATHA: PelmeHHble 3aaHud 1O BapHaHTaM
otnpasisitores B CJLO "IIpomereit" B paMkax GpyHKIMOHANa "MUCbMeHHas pabora'.

KpaTlcoe CoA€cpKaHMuE 3alaHUA:
KOHTpOJ’IBHaH TOYKa HallpaBJICHA Ha PCHICHUC 3aaY4 Ha PpCAJIbHbIX Keiicax

KoHTpoJibHbIE BONIpOChI/3aJaHUA:

3aIIaHUPOBaHHbBIE Bonpocel/3aganus 11t IpoBepKH

pe3yabTaThl  00y4eHus IO

JTUCIUIUINHE

YMers: IIPUMEHSATH 1.0ueHuTe KOHKYPEHTHBIE BO3MOYKHOCTH KOMIaHuH. J{is
UHCTPYMEHTBl  ONpPEJIEICHUS 3TOrO COCTaBbTE LIEMIOUKY IIeHHOCTeH aist hupmbl. M3yunTe
BO3MOXKHOCTEH (30H) CBSI3M MEXAY Pa3IMYHbIMU y4aCTKaMU BHYTPH LIENIOYKH, a
CTPaTEerMueckoro  pa3BUTHS TaK)Ke CBSI3U C TIOCTaBUIMKaMU U OTpeOuTensmMu; Brisapure
IIPEIITPUITHS OM3HEC-TIPOLIECCHI, KOTOPHIE SBIISIFOTCS ONPEIENSAIOMUMHE JIs

YIOBJIETBOPEHUS TOTPEOHOCTH MOTPEOUTENS U ycIexa Ha
pbiHKe; B Kaxk1oM Ou3Hec-nipoliecce UaeHTU(GULIUpYTe ero
CUJIBHBIC U CJTa0bIe CTOPOHBI (IS ITHX IeJIeH yI100HO
MIPUMEHSTH JIOTHKY «3aTPaThl — BpeMs — KAUeCTBOY).
[IpoBenuTe CpaBHUTENBHYIO OIIEHKY HU3/I€PKEK KOMITAHUU CO
CTPYKTYPOIl U3/Iep>KEK KOHKYPEHTOB (OIIpe/ieuTe, Kakue
BUJIBI JICATEIBHOCTH SIBIISTFOTCS TJIABHBIMH, a KaKHe
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3anjgaHUupOBAHHBIE Bormpocsl/3aganust At MpoBEPKU

pe3ynbTaThl  OOy4YeHHS IO
JUCLHUIIIINHE

3¢ PeKTUBHEE OCYIIECTBIISAIOTCS APYTUMU (PUPMaMH )
2.IIpoBenute aHau3 PUHAHCOBOTO COCTOSIHUS MPEAIPUATHS
3a OTYETHBIN MEPHO/I, ONpeeuTe GUHAHCOBBIE BO3MOKHOCTH
KOMITaHUHM MO peanu3anuu crpareruid. Paccunraiite

K03 (HUIIMEHTHI TUKBUIHOCTH. PaccunTaiiTe mokasarenu
penTabenpHOCTH. PaccunTaiite koduimenTs GuHAHCOBOM
YCTOWUYMBOCTH . Paccumraiite nokasarenu AeJ10BON
aAKTUBHOCTH

3.CocraBwTe niepedeHb KOV, KoTopbie COCOOCTBYIOT
KOMITAaHUM JIOCTUYb CTPATETMYECKUX Lenel. Bocnonp3yirech
npeaoxkeHHoH ToMIicoHoM Tunosiorueit orpacieBbix KOV,
CHayaJia onpeieNIuTeCh, BCE JIU NepeuncaeHHble ToMIICOHOM
TUTBI (PAKTOPOB UMEIOT 3HAYEHHE VISl CTPOUTEIHHON (MK
IpyToi BEIOPAaHHOHN BaMU) OTpaciu. 3aTeM chopmynupyire 2-
3 KOHKpETHBIX (haKTOpa, KOTOPHIE ONMPEAETSAIOT yCIeX B
oTpaciu Bamniero npeanpusatis. O60CHyHTe CBOH BEIOOD

Onucanne MKAJbI OIICHUBAHUS:

Ouyenka. «3a4TECHO»

Onucanue xapakmepucmuku blnoHenus 3nanus; OUeHKa "3a4TeHO" BhICTABISETCS €CIIM 3a/laHue
BBITIOJIHEHO MTPABUJILHO WM C HE3HAUYUTEIbHBIMU HEJ0UeTaMuU

le;eHKCl.' «HC 3a4TCHO»

Onucanue xapaxmepucmuxu eblnoaneHus 3nanus: OUeHKa "He 3a4TeHO" BBICTABIIACTCS €CIIU
3a/laHue He BBIIIOJIHEHO B OTBEJACHHBIN CPOK WM PE3yJIbTaT HE COOTBETCTBYET 3a/IaHUIO

KM-4. Crparerus pa3BuTus

®opmbl peanusanuu: [luceMenHas padora

THn KOHTPOJILHOI0 MeponpuATHs: M03roBoi ITypM

Bec koHTpOBbHOrO Meponpusitusi B BPC: 30

IIpouenypa mpoBeaeHHs] KOHTPOJIbHOIO MeponpusTHsa: PemieHHble 3a7aHus 1O BapUaHTaM
otmpasisitores B CJ1O "[Ipomereit” B paMkax ¢pyHKIMOHANA "MHMCcbMeHHas pabora'.

KpaTKOC CoA€cpKaHMuE 3alaHUA:

KonTponbHast Touka HalpaBiieHa Ha OIpe/ieJIeHHe CUIIbHBIX U cIa0bIX CTOPOH MPEATNPUSITHS U
MOCTPOEHUE CTPATETUN Pa3BUTHS

KoHTpoJibHbIC BONIPOCHI/3aJaHHA:

3aruIaHUPOBAHHBIE Bonpocsi/3aganus 1iist mpoBepKu

pe3ynbTaThl O0yUYeHUs
10 TUCIMTUINHE

Ymerb: MPUMEHSTh 1.0OnpenenuTe TUN ppIHKA HA KOTOPOM paboTaeT NpeAnpHUsTHE MO
CIocoObI CTETNeHH KOHLEHTPALUU
nopTQeabHOro aHaau3a OO11ue MoIoKeHMs..

JI/1s1 OlleHKH cTerneHu MOHOIOJIM3AallUM PhIHKA, KOTOpasi 00paTHO
NPONOPUHOHATbHA HHTEHCHBHOCTH KOHKYPEHIIUH, HauOos1ee
LHIHPOKO HCIOJIB3YIOTCS CJIeAyIolHe MoKa3aTe/u:

- K03(UIMEHT prIHOYHON KoHIeHTparun CR;
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3anjgaHUupOBAHHBIE

pe3ynbTaThl O00y4YeHUs

10 JUCLUTIUINHE

Bonpocei/3aganus 1iist mpoBepKu

- uHIekc Xeppunaana-Xupmmana (HHI);

2.PaccmoTpuTe IpUBEIEHHBIE B TAOIUIIE TaHHBIE 00 00beMe TPOIaxK
KJIMMAaTHYECKUMU KOMITAHUSIMH KOHJAULIMOHEPOB Ha PETUOHATBHOM
PBIHKE, PACCUMTANUTE UX JIOJIU PhIHKA, UHJIEKC KOHIICHTPAIIIH,
uHaeKke Xephunaansi-Xupumana.

Kommanwms O0BeM IPoaaXK 3a TOI, IIT.
«Mup KnuMaTa» 375
«KinmmatBec» 589

«Comuron-Kiumar» | 284
«IIpomBenTHIsIINSY | 458

«Kimmary 516
«Komdoprmiroc» 160
«KimmartexHuka» 898
«Pamyray 164
«TemrorexHuka» 195
«Oazucy» 400

«Komdopt kumat» | 120
«Tponmyeckuii pait» | 140

3.PaccmoTpuTe naHHBIE O MPO/aXKax Ha PETMOHAIBLHOM PBIHKE
rpy-30MepeBo3oK. Paccuntaiite MHAEKC KOHIEHTPALUU, UCXOIS U3
00BbeMOB cObITa KOMIIAHUI B HATYPaJIbHOM U CTOUMOCTHOM
BbIpakeHUHU. CpaBHUTE NIOJyYEHHBIE PE3YJIbTATHI.

Komnanus O6beM nepeBo3oK, T | O0beM npHObLIH, MIH P.
«Tpanc-cepBuCc» 884,2 45,6
«KAMA3-aBroTpancy | 754,1 35,6

«JIunep aBTO» 302,8 21,1

«I'py3oBo3zohd» 204,8 18,0

«I'py3-cepBucy 281,7 23,3

«ATIAaHT» 84,3 4.1

UII bapanos 80,3 3,9

«Crapt» 17,2 2,1

4.]1ng ycTaHOBIICHUS CBSA3EH MPEANPHUITHS COCTABTE MAaTPHUILY
SWOT, xotopast UM€eT ClIeyIOIni BU

BO3MOXHOCTH | YyI'PO3bI

1 1

2 2

3 3
CWJIBHBIE CTOPOHBI
; Ilone CHIB Ilone CY
3
ciabbie CTOPOHBI
; ITone CJIB ITone CJIY
3
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Onucanue MKAJbI OIICHUBAHUSA:

Oyenka: «3a4T€HO»
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: OleHKa "3a4TeH0" BBICTaBJISETCS €CIIH 3aJJaHue
BBITIOJTHEHO MTPABWIIBHO WJIU C HE3HAYMTEIbHBIMU HEJI0YeTaMHU

Oyenxa: «HE 3a4TECHO»
Onucanue xapakmepucmuku 8binoanenus 3uanus. OueHka "He 3a4TeHO" BBICTABIISIETCA €CIIH
3a/IaHKE HE BBIMOJIHEHO B OTBEJICHHBIN CPOK HIIA PE3YJITAT HE COOTBETCTBYET 3aJJaHUIO
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
3 cemecTp

@opMa NPOMEKYTOUYHOM aTTecTalumM: JK3aMeH

IIpumep Onsiera

Bun 6unera csizan ¢ uaTepdericom cepsuca "Tlpomereit"”

IIpoueaypa nposenenus

B tecte 20 BonpocoB BCTpeyaroTCsi BOMPOCHI CIETYIOIINUX TUIIOB:

l. ¢ omHuM BapuaHTOM oOTBeTa ( B BOIPOCAX «OJMH M3 MHOTHX», CHCTEMa CPaBHHBAET OTBET
crymareid ¢ NpaBUJIbHBIM OTBETOM M aBTOMATHUYCCKU BBICTABJIACT 3a HCTO Ha3HAYCHHBIN 63.1111)

2. ¢ BbIOOPOM HECKOJBKMX BapHaHTOB OTBETOB ( B BONPOCAX «MHOTHE W3 MHOTHX» CHCTEMa
OLICHUBACT KaXIblii OTBET OTJAEIBHO; €CTh BO3MOXKHOCTH Pa3pEIIUTh CIIYIIATEN0 TOIYYHUTh 32
Borpoc 0,75 6ama, eciu oH BeIOEPET 3 MPaBUIIBHBIX OTBETA U3 4)

3. Ha COOTBETCTBHE CIyIIATENh JOJDKEH NMPUBECTH B COOTBETCTBHUE JICBYIO U MPABYIO YacTh OTBETA
(B BOIpOCAax «COOTBETCTBUE» CHCTEMa OICHMBACT KAXIBIH OTBET OTIEIBbHO; MOKHO DPa3peUINTh
CIIyIIATENI0 MOMy4uTh 3a Bonpoc 0,75 Oaria, eciu oH BbIOEpeT 3 paBUIIbHBIX OTBETA U3 4)

4. pa3BepHYTHI OTBET, BBOJUTCS B BPYUHYIO B CIIEHUAIBLHO OTBEJIEHHOE IMoje (pydHas OLEHKa
MIPENO0/1aBaTeNIeM )

L. Ilepeuens Kkomnemenyuii/uHOUKAmMoOpPo8 u KOHMPOILHBIX 60NPOCOE NPOGEPKU PE3YTbM AN 08
0C60EeHUA OUCYUNIUHDL

1. Komnerennus/Muankarop: N/-3nk-2 JleMOHCTpUpYET yMeHHE BBIOUPATh U 00OCHOBBIBATH
COBpPEMEHHBIE CTPATErMUYECKHE METO/IbI 00eCTIeueHUsI KOHKYPEHTOCIIOCOOHOCTH U KayecTBa

IPOAYKIINH

Bonpocsl, 3aganus
1.Ctparerus pa3BUTHs MPEIIPUATHS
2.AHanm3 pe3ynbTaToB JACSITEIBHOCTH MPEINPHUATHS Kak 0a3a sl pa3padOTKU CTpaTeTHH
3.SWOT- unn TOWS-ananu3a: BbISBICHHE BO3MOKHOCTEH M yrpo3 BHEIIHEH cpeibl U UX
paHmKUpPOBaHHE
4.Tloprdens opranuzanun Ha ocHoBe MaTpuilsl BKI'. ITopTdens opranusanuu Ha oCHOBE
Martpuibl Mak-Kun3u
5.IloHsiTHE ¥ IPUMEHEHHE OTPACIEBOTO aHAIN3a
6.CTparernyeckue aapTepHaTUBBI.
7.BHCTpYMEHTBI ONIpe/ieIeHUs 30H CTPATETHYeCKOTO Pa3BUTHS MPEITPUATUS
8.PereHst Mo COBEpIIEHCTBOBAHUIO MIPOIIECCOB CTPATETMIECKOTO M TAKTUIECKOTO YIIPABICHUS
9.MecTo U poJib CTPATETUUECKOT0 aHAJIN3a B MHHOBAIIMOHHON SKOHOMUKE
10.MeToabl CTpaTernyecKoro aHaausa

15



11.MadopMaIimoHHbIe HCTOYHHUKH JIJISl CTPATETUYECKOTO aHaIN3a, MX JOCTOMHCTBA U
HEIOCTATKA

12.®akTopsl aganTanuu Kak 00bEKThl CTPATETMYECKOTO aHAIN3a U UX POJIb B JOPMHUPOBAHUU
3¢ pexTUBHOM cTpaTErun

MartepuaJbl 1Jil IPOBEPKHU OCTATOYHBIX 3HAHUI

1.Kakoe onpeneneHue cTpareruy B OOJIbIICH Mepe XapaKTepHU3yeTCsl MIOHATHHHOM TPUAI0H
«11eJIA — IPOTPAMMBI — PECYPCHI»

OTtBeTsI:
1. Crpaterust — 310 OnpeesIeHNE OCHOBHBIX JOJITOCPOYHBIX LENEeH U 3a7a4 IPEAPUATHS U
YTBEpXKACHHUE Kypca NeHCTBUI, pacipeiesieHus: pecypcoB, HEOOXOAUMBIX JUIsl TOCTHKEHUS
3TuX 1enen. 2. Ctparerus — 3T0 HaOOp IpaBUJI IJIsl IPUHATHUS PEIICHHUM, KOTOPBIMU
OpraHu3aIysl PyKOBOJCTBYETCS B CBOEH JiesITeIbHOCTU. 3. CTparerusi — 3To €AUHCTBO «SP»:
TU1aH, abJIoH, MO3UIIMOHIPOBAHKE, IEPCIIEKTUBA M OTBIICKAIOIINI MaHEBP.

Bepnsiit otBeT: 1
2.Uto u3 HUKE NMEPEUMCIICHHOTO HE BXOAWT B HA0Op mpaBui, onpenensieMbrx M. Aucoddom
KaK CTpaTerus

OTBeTHI:
1. Opuentup-3aganue 2. OCHOBHbIE ONlepaTUBHBIC TpUeMbl 3. CTpaTerus Kak NepcreKTuBa 4.
Opranu3zanuonHas KoHuenius 5. [Ipo1yKToBO-pbIHOYHAS CTpATErust

Bepnpiii oter: 3
3.Haiigure npaBuiibHOE COOTBETCTBHE B KOHLeNMU cTpateruu I'. Munnoepra

OTtBeTsI:
1. cTparerus Kak IuiaH — UJI€0JIOTHS Pa3BUTHUSA 2. CTpAaTErus Kak MO3UIMOHUPOBAHNUE — HA0OP
KypCOB AEHUCTBHUIA 3. cTpaTerus Kak mablloH — CTEPEOTHUII TOBEACHUS 4. cTpaTerus Kak
MEePCIEKTUBA — BHIOOP PHIHOYHOM HUILIK 5. CTpATErusi Kak MaHEBP — LIETU U 3a]1a4l
NpEeANPUITHUS

Bepnblii oTBeT: 3
4.Cyts SWOT — aHanu3a cOCTOUT B BbISIBJICHUU

OTBeTHI:
1. Bo3aMOXHOCTEH 1 yrpo3 OpraHU3alliy U CHIIBHBIX U CJIa0BIX CTOPOH BHEIIHEW Cpesbl 2.
Bo3moxHocTel 1 yrpo3 BHEIIHEN CpeJlbl U CHIIBHBIX U C1a0bIX CTOPOH opraHu3anuu 3. Lleneit
Y 3aJ1a4 pa3BUTHUS OPraHU3aLUU

BepHnrriit otBeT: 2
5.Mopens I'. CreliHepa yka3bIBaeT Ha CBSI3b CTPATETMUECKOTO MIIAHUPOBAHUS

OTBeTHI:
1. co cpenHeCPOYHBIM U TAKTUYECKHUM IJIAHUPOBAHUEM (JOITOCPOYHOE — CPEAHECPOUHOE —
TaKTUYECKOE IUIAHUPOBAHNUE) 2. ¢ HEOOXOAMMOCTHIO aKIICHTHPOBATh BHUMaHUE Ha
MaKpOaHaIn3 BHEIIHEW cpebl 3. ¢ BO3MOKHOCTBIO peau3aliy CTPATErui B KPaTKOCPOUHOM
nepuose

Bepuniii otBeT: 1
6.CyTb TOX0/1a KOPHMOPATUBHOTO INIAHUPOBAHUS CBOJUTCS K

OTBeThI:
1. onpeaeneHuIo TMHEWHO-TIOCIEIOBATENbHBIX TPOLEAYP MPUHATHUS PELICHHUH 110 OUCKY
nyTel OyIyIIero pa3BUTHS MPEANPUATHS 2. OpTraHU3AINH MTPOIIeCcCa B3AUMOACHCTBUS MEXKITY
BBICIIMM PYKOBOJCTBOM (DMPMBI M TIOIpa3/IeJICHUSIMA KOMITAHHUH 110 TTIOBOIY BBIPAOOTKHU ITyTei
JIOCTH>KEHHS CTPATETUYECKUX 1eNel 3. MOMCKY KOMIIPOMHUCCOB MEKy MHTEPECAMH BBICILIETO
PYKOBOJICTBA K HAEMHOTO IepCcCOHaa

Bepuniii otBeT: 1
7.Kakue ctpaTeruu MOXKeT BEIOMpATh (Prpma, UMEIOIIasi CHIIbHBIE KOHKYPEHTHBIE TIO3HUITNH,
MIPU MEAJIECHHOM POCTE PhIHKA

OTBeTHI:
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1. nuBepcudukanus 2. cnusiHue 3. cCOKpalieHue 4. BepTUKaIbHast HHTeTrpaLus
Bepnsiit otBeT: 1
8.Kakoii MmeToJ pa3paboTany B IIKOJIC TO3UITUOHUPOBAHHUS
OTtBeTsI:
1. SWOT 2. matpunia BCG 3. moznens niatu cun 4. Matpunia McKinsey
Bepnpiii oter: 3
9.Buipl KOpHIOPATUBHOM CTPATETUH TUBEPCUUKAIIH:
OTtBeTsI:
1. CBs13aHHas ¥ HECBsI3aHHAs
2. O61mas u yactHas
3. Konkpernas u aOcTpakTHas
Bepnsiit otBeT: 1
10.Ha3oBuTe TpH 37€MEHTA, COCTABISAIOLIUX MIPOLIECC CTPATETMYECKOT0 MEHEKMEHTA:
OTtBeTsI:
1. Ctparernyeckoe miaHUPOBAaHUE, aHAJIN3 BHEIIHEH cpelibl, POpMHUpPOBAHUE IIeTIeH U 3a1a4
bupMbI
2. Ananu3 BHEIIHEH cpepl, GOPMHUPOBAHUE HEJICH U 33134 (PUPMBI, peau3aus CTpaTeruu
3. Crparerndeckoe IIaHUPOBAHKE, PEATIN3ALINAS CTPATErMH, KOHTPOJIb U PETYJINPOBAHNE
Bepnblii oTBeT: 3
11.YTo npenmnonaraeT oLeHKa CTOMMOCTH CTPATErMYECKUX IIPOrPaMM 3JIEMEHTHBIM METOIOM?
OTBeThI:
1. Beigenenue 31eMeHTOB 3aTparT M0 KaXJ0i U3 paboT, BXOJAIIUX B IPOrpaMMy
2. KanpkynupoBaHue 3aTpaT Ha KaKIyI0 U3 padoT, BXOJAIIUX B IPOrpamMmy
3. CpaBHUTEIIBHBIN aHAIN3 U YKPYIIHEHHBIE pAaCU€Thl HA OCHOBE aHAJIOTUYHBIX IIPOEKTOB,
pean30BaHHbIX paHee
Bepnsiii oteT: 2
12.Y9to noapazymeBaer PEST-ananus?
OtBeTsI:
1. AHanu3 NOJUTUYECKUX, SKOHOMUYECKUX, COLIMATIbHBIX U TEXHOJOTUYECKUX aCIIEKTOB
BHEIIIHEH cpelibl, CIOCOOHBIX MOBJIUAThH HA AEATENbHOCTh (PUPMBI
2. I'pynnupoBky Bcex (hakTOpOB BHYTPEHHEH cpeibl M U3yUeHHE KaXKI0M U3 HUX B KOHTEKCTE
BJIMSIHUS Ha pa3BUTHE GUPMBI
3. U3yuenune Hanboee CUIbHBIX KOHKYPEHTOB (PUPMBI
Bepusiii otBert: 1
13.ToBaps! IpH BHICOKOW OTHOCUTENIBHOM /10JI€ PHIHKA U BBICOKOM TEMIIE POCTa 00HEMOB
npojax, cornacHo marpuue bKI', Ha3siBaroTcs
OTBeThI:
1. «3BE31BI»;
2. «TpyZIHbIE TOAPOCTKI
3. «cobaku»
Bepnsiit otBet: 1
14.AHanu3 BHEUIHEW Cpebl MpearoaraeT U3y4eHne cleayomux (pakropos
OtBerTsI:
1. PKOHOMHYECKUE, TOTUTUYECKUE, TEXHOJIOTUUECKUE, PBIHOYHBIE, COLIMAIIBHBIE,
MeX1yHapOaAHbIE PaKTOPHhl, (haKTOPbl KOHKYPEHIIUU
2. KylbTYpHBIE, IOJTUTUYECKUE, TEXHOJIOTUYECKUE, PBIHOYHBIE, COLIUANIBHBIE, MEXYHAPOIHbIE
dakTopsbl, pakTOPHl KOHKYPEHLIUN
3. KyJIbTYpHBIE, TOJINTUYECKUE, TEXHOJIOTHYECKHE, PHIHOUHBIE
Bepnpsiit otser: 1
15.Crparerus ans Kaxaoro oTAeNbHOIO BUJA AEATENbHOCTH KOMITAHUN
OTBeThI:
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1. hbyHKIIMOHATIEHAS CTPATETHS,

2. neyoBasi CTpaTerus;

3. onepanoHHas CTpaTerus
Bepnsiit oteT: 2

II. Onucanue wKanvl oueHUBAHUA

Oyenka: 5 («OTIUIHOY)
Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 80
Onucanue xapaxmepucmuxu 6blnoixneHus 3Hanus: PaboTa BeIMoHEHA B paMKax "MPOABUHYTOr0"
ypoBHs. OTBETHI TaHBI BEPHO, YETKO CPOPMYTUPOBAHHBIE OCOOCHHOCTH MPAKTUYECKUX PEIICHUN

Oyenka: 4 («X0OpOIIOY)
Huodicnuii nopoe svinonnenus 3aoanus 6 npoyenmax: 10
Onucanue xapaxmepucmuxu 6blnoainenus 3nanus: PadboTa BeimojgHeHa B paMKkax ""0a3oBoro"
ypOBHs. BOJIBIIMHCTBO OTBETOB JAaHbl BEpHO. B yacTu maTtepuana ecTh He3HAUYUTEIbHBIE
HEeJO0CTaTK!

Oyenka: 3 («yIOBJICTBOPUTEIHHOY)
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 60
OnucaHnue xapaxmepucmuxu evlnoineHus 3Hanus: PaboTa BeINOIHEHA B paMKax "Moporosoro”
ypoBHsi. OCHOBHAsl 4acTh 3a/laHus BHIMIOJHEHA BEPHO. HA BOMPOCHI YIITyOJIEHHOTO YPOBHS

Oyenxa: 2 («HEYIOBIETBOPUTEIBHO»)
Onucanue xapakmepucmuku 6blnonneHus 3uanus: PaboTa He BHIIIOJIHEHA WM BBIIOJHEHA
PEUMYIIECTBEHHO HEMPaBUIILHO

1I1. IIpasuna évicmaenenusn umo2060i OUeHKU no Kypcy

Onenka omnpexensiercss B cOOTBETCTBUM ¢ [lonokeHuem o OayIbHO-PEHTHHIOBOM CHUCTEME AJIS
crtynentoB HUY «MOW» Ha OCHOBaHMHM CEMECTPOBOM U aTTECTALIMOHHOMN COCTABIISIOIINX.
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