MuHHCTEpPCTBO HAYKH U BbIcLIero oopa3osanusi PO
PegepajibHOE TOCYIAPCTBEHHOE OI0IKETHOE 00pa3oBaTe/IbHOE YUpeKIeHue

BbICIIET0 00Pa30BaAHUA

«HanuoHanbHBIN HccIeI0BaTeIbCKUN yHUBepcuTeT « MIU»

Hanpagienne noAroroBKu/cnenuajbHoCcTh: 27.04.02 YnpasijieHne KauecTBOM

HaunmeHoBaHue 06pa30BaTeJI])H0]71 nporpamMmmabl: CTpaTernqecxoe YHnpaBJicHHE KAaY€CTBOM B OpraHu3anvu

YpoBeHnb 00pa3oBaHusi: Bbiciee 00pa3oBaHMe - MarucTpaTypa

®opma o0yuenusi: Ounas

Pabouass nporpaMma QM CHUILIHHBI
COBPEMEHHBIN CTPATETUMYECKHUUN AHAJIN3

biaok:

Baok 1 «/Iucuuniunsl (MoxyJim)»

Yactb 00pa3oBaTesbHOM
NPOrpamMMblI:

Yacrsb, popmMupyeMasi y4acTHUKAMHU 00pa30BaTe/bHBIX OTHOIIEHUIi

Ne IMCHUIIJIMHBI 0 YYeOHOMY
IJIaHy:

51.4.02.04.02

TpynoeMKOCTh B 3a4eTHBIX
eIMHULAX:

3 cemectp - 4,

Yacos (Bcero) no yueoHomy
IJIAHY:

144 yaca

Jexknun

3 cemectp - 32 yaca;

HpaKTuquKne 3aHATHA

3 cemecTp - 16 yacos;

JlabopaTopHbie pa6oThI

He NMPeyCMOTPEeHO YUeOHbIM IIAHOM

Kouncynbranuu

3 cemecTp - 2 yaca;

CamocrosiTesibHasi padoTa

3 cemectp - 93,5 yaca;

B ToM unciae Ha KII/KP

He MPeyCMOTPEHO YUeOHBIM MJIAHOM

HNnasi koHTaKkTHas padoTa

MPOBOJIUTCHA B paMKaX 4YaCoB ay/IUTOPHbIX 3aHSATHH

BKJIIOYAS:
TecTtupoBaHue
TBopueckasi 3a1a4a

Mo3rosoji luTypm

Keiic (pemienne KOHKPeTHBIX IPOU3BOCTBEHHBIX CUTYALMIi)

IIpome:kyTouHast aTTecTALUS:

IK3aMeH

3 cemectp - 0,5 yaca;

Mocksa 2026




NPOI'PAMMY COCTABMUJI:

MNognucaHo anekTpoHHoi nognuckio ®r6OY BO «HUY «M3U»

CseneHva o snagensuye L3N M3K

Bnageneyu Bapnanosa A.l'.
[IpenomaBaTelib NaerTbnratop R500a803a-BadalovaAG-a6343ac A.T'. Baganosa
COI'JTACOBAHO:
MNognucaHo anekTpoHHoi nognuckio ®r60Y BO «HUY «M3U»
CseneHva o snagensuye L3N M3K
PykoBogutens L) manene KeToesa HLIT.
00pa30BaTEIbHON IPOrpaMMBbI - Mo Waentugukarop___ |R56dbalba-KetoyevaNL-5403d8c] H.JI. KetroeBa

MNopnucaHo 3NeKTPOHHO| noanuckio $TEOY BO «HUY «M3U»
CeeneHuna o enagensue L3N M3KU

“ocaad Bnageneu KeToeBa H.J.

~ Mol MaeHTndmKkaTop R56dbalba-KetoyevaNL-5403d8c] H.I[. KCTOQBa

3aBeyIOIIMI BBITYCKAIOIICH
kadenpoi




1. EJIX 1 3AJAYHN OCBOEHMUSA JUCIIUITJIMHbI

Heanb

OCBOCHHMS IMCHMILIMHBI:
CTPaTErMyecKoro aHaiau3a OpraHU3aLMOHHOM Cpeabl MNpeAnpusTus,

OBiagenue

PE3YIbTATOB U IPUHATUA COOTBETCTBYIOIIUX pe].HCHHfI.

33[[3‘11/[ AUCHHUIIIMHBI

MPAKTUYCCKUMHU  METOAaMU

COBPEMEHHOT'O
MHTEPIPETALMU ITOJY4EHHBIX

- UI3YUUTH METOJbI CTPATCTUYCCKOI'0 aHajiu3a U 0COOEHHOCTH U IMPUMCHCHUA
- OCBOUTH NOAXOABI K NPUHATUIO JOJIT'OCPOUYHBIX peH_IeHI/If/'I Ha OCHOBE SKOHOMHYECKOM

HHTEPIPETAllN JaHHBIX

- paCcliupUTh OPCACTABICHUA MAaruCTpaHTOB O POJIKM U MCCTC CTPATCTUYCCKOT'O aHAJIM3a
MNPEAPUATUA B IIPOLECCE CTPATCTUUCCKOI'O YIIPABJICHUSA
- Pa3BUTH HABBIKW NPUMCHCHUS CTPATCTUYCCKOIO MMOAX0/da B YIIPABJIICHUU opraHH3auHeﬁ.

dopmupyembie y 00y4aronerocs KOMNeTeHIMH U 3alJIaHUPOBAHHBIC Pe3yJbTaThl 00yYeHHs TI0
JUCIUIIMHE, COOTHECEHHBIE C HHAMKATOPAMH J0CTUKEHUs] KOMIIETeHIIUI

Koa n HaumMeHoBaHue
KOMIIETeHI{UH

Koa u HamMeHOBaHHe
HHAUKATOPA JOCTUKEHUSI
KOMIEeTeHINH

3amiaHNpOBaHHbIE Pe3yJbTAThI 00yUeHHus

TIK-2 Crnocoben
pa3padaThIBaTh MPOrpamMmy
CTPaTEruuecKoro
yIpaBJICHUS] KAYECTBOM
MIPOIIECCOB B OpraHU3aluu

NJI-3nk-2 JlemoncTpupyer
yMEHHE BBIOMPATh U
000CHOBBIBAaTh COBPEMEHHbBIE
CTPaTEern4ecKue METO/bI
o0ecrnieueHus
KOHKYPEHTOCIIOCOOHOCTH U
Ka4ecTBa MPOYKIIUH

3HATh:
- C1IO0COOBI Pa3pabOTKH CTPATETUYECKUX
eJiel pa3BUTHS IPEITPUSATHS;

- OCHOBBI TIOBBITIICHHSI SKOHOMHYECKOH
3¢ PEeKTUBHOCTH, TIITAHUPOBAHKS
MIPOU3BOJICTBEHHBIX PECYpPCOB
OpraHu3aluy.

YMETB!

- IPUMEHATh UHCTPYMEHTBI aHAIN3a
BHEIIIHEW U BHYTPEHHEHN CPEIbl U
OTpacyeBbIX TEHACHIIHI;

- IPUMEHSATH CIIOCOOBI MOPTHEIBHOTO
aHaln3a;

- IPUMEHATh UHCTPYMEHTBI ONPECIICHUS
BO3MOYKHOCTEH (30H) CTPATErMUECKOTO
pa3BUTHUS IPEIIPUSITHSL.

2. MECTO JUCIHUILIMHBI B CTPYKTYPE OBPA3OBATEJBHOM ITPOT'PAMMBI BO

JlucuuniuHa OTHOCUTCS K OCHOBHOWM Tpod)ecCHOHAIbHOW 00pa3oBaTeNpHOM MporpaMme
Crparerudeckoe ympaBjieHue kKauecTBOM B opranuzamnuu (naisee — OITOII), nanpaBieHus MOATOTOBKU
27.04.02 YupaBieHue KaueCTBOM, YpOBEHb 00pa30BaHMsI: BbICIIIEe 00pa30BaHUE - MaTUCTpaTypa.

bazupyercs Ha ypoBHE BhICIIEro 00pa3oBaHus (OakagaBpuaT, CIICIIHAIUTET).

Pe3ynbraThl 00y4eHus1, MONTy4YeHHbIE P OCBOCHUH TUCIMILIMHBI, HEOOXOAUMBI IPU BBITOJTHEHUN
BBIMTYCKHOM KBaTU(UKALMOHHON PabOTHI.




3. CTPYKTYPA U COAEPKAHUE JUCHUIIJINHbI

3.1 CTpyKTypa THCHUIIMHBI
OO01as TpyJI0eMKOCTh JUCHUTUTMHBI COCTABIISIET 4 3a4eTHBIX eMuHUIIbI, 144 yaca.

PacnpenencHue TpyoeMKocTH pasjena (B 4acax) Mo BHUIAM YIeOHOH paboThI

Pasesb1/TeMbl 8| a
Ne JTUCIUTUTAHBL/ (D OPMBI § % § KonrakTHas pa6ora cp CopneprkaHue caMOCTOSTENTFHON paboThl/
/i IPOMEXYTOTHOM o &| 3 Koncyubraums UKP PaGora s | LOATOTOBKA K METONYECKUE YKa3aHHsI
aTTeCTAINH 8| © | Jlex JIab | Ip — - VKK | TK A CeMECTDE aTTeCTalluu
/M P /KOHTPOJTB
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
1 Crparerus 32 3 8 - 4 - - - - - 20 - Ilo0z0mogKa K meKyuiemy KOHmMpoio:
NpeANpUsATHS Ha [ToBTOpEeHue MaTepuaa no paszaety
OTPaCJICEBOM PBIHKE "Crparerus OpeAnpHsITus Ha OTpacieBOM
11 B3auMocBsi3u peIHKa U 16 4 - 2 - - - - - 10 - pBIHKE"
CTpareruu H3yuenue mamepuanog iumepamypHsix
NPEANIPUSATHS UCIOYHUKOB:
1.2 OTpaciieBoii aHaTN3 16 4 - 2 - - - - - 10 - [1], 102-158
[2], 75-80
2 [opTdenpHbIit aHaTH3 19 6 - 3 - - - - - 10 - Iloozomoeka K meKyuiemy KOHmMPOJIi0:
2.1 Hoptdens 19 6 - 3 - - - - - 10 - IToBTOpenne maTepuana 1o pasaeny
OpraHu3aluy Ha "ITopr¢ensublii anammz"
ocHoe MaTpuubl BKT'. H3yuenue mamepuanoe 1umepamypHslx
Hoptdens UCHIOUHUKOB:
OpraHM3aliy Ha [1], 325-356
OCHOBE MaTpuLbl Mak-
Kunsu
3 AHanu3 BO3MOXXHOCTEH 38 12 - 6 - - - - - 20 - Camocmoamensnoe uzyuenue
U yrpo3 meopemuyeckozo mamepuana: zyaenue
3.1 AHaiu3 pe3yibTaToB 19 6 - 3 - - - - - 10 - JIOTIOJTHUTEIHHOTO MaTepraia 1o pa3aeny
JIeSITeIbHOCTH " AHanu3 BO3MOXKHOCTEH U yrpo3"
NpeAnpusITHs Kak 6a3a H3yuenue mamepuanog 1umepamyprbix
JUIs pa3paboTku UCHIOUHUKOB:
CTpaTeruu [1], 168-250
3.2 SWOT- nim TOWS- 19 6 - 3 - - - - - 10 - [2], 50-71

aHaJIM3a: BBIIBICHHE
BO3MOKHOCTEH U yrpo3
BHEIITHEH Cpelibl M UX
paHXHpOBaHHUE




4 Crparterus pa3BUTHs 19 6 - 3 - 10 - Ilodzomoeka pacuemuvix 3a0anuii: 3a1aHus
TIPEATIPUSATHS OpPHEHTHPOBAHBI Ha PEIICHH MUHU3a/1a4 110
4.1 | Pa3pabotka crpaTeruit 19 6 - 3 - 10 - pazneny "Crpaterus pa3BUTHS OpennpusIThs".
pa3BHUTHsI HA OCHOBE CryzeHTBl He0OX0IMMO IIOBTOPHTD
HPOBEICHHOTO TEOPETUYECKUI MaTepHall, pa3o0paTh MPUMEpHI
CTPaTETHYeCKOro peLICHUS aHATIOTHYHBIX 3a/1a4. IPOBECTH
aHaAJIM3a ¥ MaTPHULBI pacyeTHl 10 BapHaHTY 3alaHUs U CAENATh
SWOT- mim TOWS- BBIBOJIBI. B KadecTBe 3aaHUS HCIOIB3YIOTCS
aHAIIN3a CIIEAYIOLIHE YIPAKHEHNUS:
H3yuenue mamepuanog 1umepamypnoix
UCIOYHUKOB:
[2], 15-36
OKk3aMmeH 36.0 - - - 0.5 - 335
Bcero 3a cemecTp 144.0 32 - 16 0.5 60 335
Hroro 3a cemecTp 144.0 32 - 16 2 - 0.5 935

IIpumeuanue: Jlex — nexuuu; JIab — naboparopusie padboTsl; [Ip — npaktuueckue 3ansatust; KIIP — aynuTopHble KOHCYIBTALUU IO KYPCOBBIM
npoektam/padoram; UKKII — nnauBHTyanpHbIe KOHCYIBTAIIUH 110 KypCOBBIM IIpoekTam/padoram; ['K- rpymnmoBsie KOHCYIbTallMK TIO pa3ienaM
mucuuiuinHel; CP — camocrostenbHas padora crynenTa; UKP — unas konraktHast padora; TK — Texymumii kKoHTposb; [TA — npomexxyrounas
aTTecTanus




3.2 KpaTkoe coaep:kaHue pa3iejioB
1. Cmpameeus npednpuamus Ha OMpPAcie80M PbIHKe

1.1. B3aumMoCBsA3M phIHKA U CTPATETUH TPEANPUATHS

[Monxomel K (OPMUPOBAHUIO CTpaTerWd. TEHACHIWH CTPATETHYECKOTO  YIPABICHHUS.
Crpaternyeckue anbTepHaTuBbl. PexkoMenpanuu. Peanuzamus crpateruu. OTalOHHBIE THIIBI
CTpaTeruii, CUTyalllu, B KOTOPBIX OHU MPUMEHSIOTCS U OCOOCHHOCTh HX CTPATETMYECKOTO aHAIHN3a. .

1.2. OtpacneBoii aHanu3

[Tonsatne u mnpuMeHeHHe oTpacieBoro aHanuza. CyOCTHTymHMs cmpoca W TPEUIOKEHUS.
Nnentudukanus kmouyeBbiX (akTopoB ycmexa. Monens 5 cuin koHKypeHmuu 1mo M.Iloprepy.
CrpykTypa aHanu3a KOHKypeHTOB. Pa3BuTue oTpaciaeBoro aHaimsa..

2. Hopmdppenvnuii ananus

2.1. lMoptdens opranuzanuu Ha ocHoBe Matpuibl BKI'. [Toprdens oprannzanuu Ha OCHOBE
MmaTpunbl Mak-Kunsn

3HaveHHe MEXTYHAPOIHON KOHKYPEHIIMH JJI aHallh3a OTpaciau. TUmbl oTpaciei mo CTeneHu u
croco0y HMHTEpHALMOHAIM3ALMU. BiMsHuME HMHTEpHAIMOHAIM3alUM Ha KOHKYPEHLUIO. AHaIN3
KOHKYPEHTHOTO MPEUMYIIECTBA B MEXIyHAPOAHOM KoHTeKcTe. Hanmonansueii pom6 M. IToprepa.
[TonsiTue, CTpyKTypa ¥ NPUHUUIIBI KJIACTEPA..

3. Anaausz 603MoOHCHOCMEN U V2DO3

3.1. AHanu3 pe3yabTaToOB JAESATENbHOCTH MPEANPUATHS Kak 0a3a Aiisi pa3paOOTKH cTpaTeruu
OKOHOMUYECKHM aHaIN3 pe3y/IbTaTOB KaK OCHOBA JJISl IPUHATHUS CTPATErMUECKUX PELICHUM.

3.2. SWOT- unu TOW S-aHanu3a: BbISIBJIEHHE BO3MOXKHOCTEH M yrpo3 BHEIIHEH cpeibl U UX
paHXUpOBaHHE

SWOT- wmum TOWS-ananu3a: BbISIBIEHHE BO3MOXHOCTEH M yrpo3 BHELIHEW cpeabl U UX
pamxupoBaHue. Ponb pecypcoB u crocoOHocTel B (hOpMyIMpOBaHMHM CTpaTeruu. Bzanmocsssu
MEXy pecypcaMi, ClIOCOOHOCTSAMU M KOHKYPEHTHBIM MPEUMYIIEeCTBOM. MaTepuaibHble pecypchl.
Hemarepuansubie pecypcwl. UenmoBedeckue pecypcebl. OpraHu3allMOHHBIE CIHOCOOHOCTH M HX
kiaccuukanus. OneHka NOTEHIMAIbHON MPUObUIBHOCTH pecypcoB U crocoOHocTel. [loTeHnman
npUOBUIBHOCTH pecypca WM CHOCOOHOCTH. JlocTWkeHHMEe KOHKYPEHTHOrO IpPEeHMYILECTBa.
CoxpaHeHue KOHKYPEHTHOrO IpenMylnecTBa. IIpucBoeHne pe3yabTaToB  KOHKYPEHTHOI'O
npeumMyiiectsa. [lomaroBelif aHaJIU3 OIIEHKH PECYPCOB U CIIOCOOHOCTEW At (OpMYJIMPOBAHUS
ctparerun. VRIO-ananu3. Pa3Bute pecypcoB u criocobHocTeil. Bocmpon3BoACcTBO criOCOOHOCTEH.
Pa3BuTHE HOBBIX CLTIOCOOHOCTEHA. .

4. Cmpameaus pazeumus npec)npwlmuﬂ

4.1. Pa3paboTka cTpaTeruii pa3BUTHS Ha OCHOBE MPOBEIEHHOTO CTPATETUYECKOT0 aHAIN3a ’
Matpuibl SWOT- unu TOWS-ananuza

[IpobGnema pa3zpermieHusi MPOTUBOPEUUS MEXAY CTaOMIBHOCThIO M m3MeHeHussMH. [Ipobiema
npelcTaBieHuss OyAyliero B WHBECTHUIIMOHHOM Tiporiecce. bapbepbl peanu3amnuui CTpaTeruu.
[lepeBox cTpaTermu Ha TAKTUYECKMH YpPOBEHb IIPH TOMOIIM CHUCTEMBI COaJaHCHPOBAHHBIX
nokazareneil. [lepcnektuBa oOyuenus u pazputus. [lepcnextuBa 6usHec-mpoieccos. [lepcnexTuBa
KJIMeHTOB. DUHAHCOBAS MEPCIIEKTHRA. .



3.3. TeMbl NIpaKTHYECKUX 3aHATHH

1. CymuocTh, ypoBHHU U 00BeKTHl CCA;

2. lMoaxone! u npunnuisl CCA;

3. Opranu3zanunonnsie acnekTol CCA;

4. CtpaTernyeckoe Mo3ullMOHNpOBaHNE OU3HECa;

5. MeToipl aHanM3a BHEIIHEH U BHYTPEHHEHN Cpe/ibl;
6. MeTroabl aHaIM3a OTPACIN U KOHKYPEHIUH.

3.4. TeMbl 1a00paTOPHBIX padoT

HE MPEyCMOTPEHO

3.5 Koncyabranumn

N

3.
4.

Ipynnoewle koncyremavuuu no pazoeaam oucyuniunsl (I'K)

OO6cyxeHne MatepualioB o kedcam paszzaena "CrpaTerus NpeanpusTuss Ha OTPaciIeBOM
pbiHke"

OO6cyxneHne MaTepuaioB 1o keiicam pasnena "[loprdenbHbrii anamm3"

OO6cyxeHre MaTepuanoB Mo Keiicam pasaena "AHalu3 BO3MOXKHOCTEH U yrpo3"
OO6cyxeHne maTepuanos 1o keiicam pazaena "Crparerust pa3BUTHs IPEANPUATHS "

3.6 TeMaTnka KypcoBbIX IPOEKTOB/KYPCOBBIX padoT
KypcoBoii mpoekT/ pabota He MpeayCMOTPEHBI



3.7. CooTBeTCTBHE Pa3/1eJIOB IHCHHMILIMHBI U OpMHUPYEMBbIX B HUX KOMIIeTEHIIU

Howmep paznena
JTUCLUILIUHEI (B

OueHoYHOE CPEeICTBO
(TUII 1 HAUMEHOBAHUE)

3angaHupPOBaHHbIE PE3yJbTaThl 00YUYEHUS 10 AUCLUILINHE Konbl
(B cOOTBETCTBUHU C pazjeiioM 1) WHJIUKAaTOPOB COOT]::;CIT ;3 e
12 ]3] 4
3HaTh:
OCHOBBI IOBBIIIEHUS YKOHOMHUYECKONH YPPEKTUBHOCTH, VJT-3ic2 + TectupoBanue/OCHOBBI cTpaTeruu
TUTAHUPOBAHMSI TPOU3BOJICTBEHHBIX PECYPCOB OPTaHU3AIUH
Coco0bI pa3pabOTKU CTPATEIMYECKUX LIeIeH pa3BUTHS VJT-3mic2 + TectupoBanue/OCHOBBI cTpaTeruu
PEIPUSATHS
YMersb:
IPUMEHSATh HHCTPYMEHTBI OIPEIeIIEHUs] BO3MOXKHOCTEH Kelic (pemeHre KOHKPETHBIX
(30H) CTPaTEruuecKoro pa3BUTHUS NPEANPUATUS N/1-3nk-2 + IPOM3BOJICTBEHHBIX CHUTyalni )/ AHaIH3
noKas3aTeseu
MPUMEHSTH CIOCOOBI MOPTQETHHOTO aHATTN3a N/1-3nk-2 + | Mosrogoii mrypm/CTtparerust pa3BUTHs
IPUMEHATh HHCTPYMEHTBI aHaJIM3a BHELIHEH U BHYTpEHHEH VT-31c2 + TBopueckas 3ai1aya/Bunenue u muccus

CpeAbl U OTPACIIEBBIX TEHICHIINI




4. KOMIIETEHTHOCTHO-OPUEHTAPOBAHHBIE OIIEHOYHBIE CPEJICTBA JUISA
KOHTPOJISI OCBOEHMS PE3VJIbTATOB OBYUEHMS 11O JUCIMUIIIMHE
(TEKYIIU KOHTPOJIb YCIIEBAEMOCTH, IPOMEKYTOUYHASI ATTECTALMSA
1O JUCLMILINHE)

4.1. Tekymuii KOHTPOJIb yCIIeBA€MOCTH
3 cemecTp

Dopma peanuzanuu: KoMneoTepHoe 3a/1aHue
1. OcnoBsl cTpateruu (TectupoBanue)

Dopma peanuzauuu: ITucbmenHas padora
1. Ananu3s nokasareneit (Keiic (pemenne KOHKPETHBIX IPOM3BOCTBEHHBIX CUTYALINN))
2. Bugenue un muccus (TBopueckast 3a1a4a)
3. Crparerus pa3Butus (Mo3roBoii mrypm)

BaHHLHO-peﬁTHHFOBaﬂ CTPYKTYpa JUCHUIUINHBI SABJIACTCA ITPUITOKCHUCM A.

4.2 Ilpome:KyTOYHAS aTTeCTALMS 10 JUCHUIIMHE

Oxzamen (Cemecmp Ne3)
Ouenka ompenensieTcss B cOOTBETCTBUU ¢ [lonoxkeHneM o OaIbHO-PEUTHHTOBOM CHUCTEME ISt
crynenroB HUY «MOW» Ha oCHOBaHMU CEMECTPOBOM U aTTECTALIMOHHON COCTaBIISIOIINX

B numiom BeICTaBisIeTCS OIIEHKA 3a 3 ceMecTp.

IIpumeuyanue: OueHOYHbIE MAaTEpUAIbI 110 TUCLMITIIMHE IPUBEICHBI B (DOHIE OLIEHOYHBIX
matepuaios OITOII.

5. YYEBHO-METOANMYECKOE OBECIIEYHEHUE JUCIUIIJINHbI

5.1 IleyaTHbIE H 3JIEKTPOHHbIE H3IAHNS

1. I'panr, P. CoBpeMeHHbIH cTpaTernyeckuii ananus : nep. ¢ airi. / P. I'pant. — 9-e u3n. — Cankr-
[TerepOypr : [Mutep, 2022. — 672 c. — (Knaccuka MBA). — PekomennioBano Coetom
Muno6pHayku P® o oOpa3oBarenbHOM MporpaMMe JONOIHUTEIBHOTO MPO(HecCHOHATBHOTO
obpasoBanus "Mactep aenoBoro agMuHECTpUpoBanus - Master of Business Administration
(MBA)" B xauecTBe yueOHUKa /17151 00ydJaroIIMXCs 10 nmporpamme "Mactep Ae10BOro
apmuauctpupoBanus”. — ISBN 978-5-4461-0381-2.;

2. I1. KyprankoB- "KOHKypeHTHBIN aHaJIN3 BHEIIHEH U BHYTPEHHEN CPEJbl U MOBBILICHHUE

s dextuBrocTr ynpasienus OAO «Kemeposckoe IPCY» B yCIOBHIX 3KOHOMHYECKOTO KPU3HCA:
BBINTyCKHasl KBanuuKaronHas padora", Kemeposo, 2016 - (106 c.)
https://biblioclub.ru/index.php?page=book&id=439800.

5.2 JIunieH3MO0HHOE ¥ CBOOOHO pacnpocTpaHseMoe NPOrpaMMHoe odecrneyeHue:
1. Office / Poccuiickuii makeT 0(MCHBIX IPOTrpamm;

2. Windows / OniepanrionHasi cuicrema cemeiictsa Linux;

3. Buneoxkondepenuu (Maitna, Coepaxas, BK u np);

4. Slunexc bpaysep.

5.3 UuTepHeT-pecypcesl, BKJIIOYast NpodecCHOHAIbHBIE 0a3bI JaHHBIX 1 HH(POPMAILIMOHHO-
CIIPaBOYHBIC CUCTEMBI:
1. 9BC Jlaus - https://e.lanbook.com/



2. 9BC "YHuBepcurerckas 0u0J11M0TeKA OHIANH" -

http://biblioclub.ru/index.php?page=main_ub_red
3. Hayunasi 3siekTpoHHasi oubauoreka - https://elibrary.ru/

4. HauuoHabHasi JIeKTPOHHAs 0ubamoTeka - https://rusneb.ru/

5. Dnexkrponnas o6udmoreka MOU (36 MOH) - http://elib.mpei.ru/login.php
6. denepaabHblii moprai "Poccuiickoe oopaszoBanme’ - http://www.edu.ru
7. Uudopmuo - https://www.informio.ru/

6. MATEPUAJIBHO-TEXHUYECKOE OBECHHEYEHHUE JUCHUITVIMHBI

Tun nomemeHus Homep ayauropun, OcHamenne
HAaMMCHOBaHUE
VYueOubie ayauropun s | K-517, Ayauropust 1uist | Kpeciio pabodee, CTOJ MperoaaBarens, CTyII,
IIPOBEICHUS JICKIUOHHBIX IIPOBEICHUS BelIaJIKa JUIsl OACKIbI, TyMOa,
3aHSATUN U TEKYIIETO MHTEPAKTUBHBIX KOMITbIOTEPHAs CETh C BBIXOJOM B
KOHTPOJIA 3aHATUN Kadeapsl WNHTepHeT, 5KkpaH UHTEPAKTUBHBIN, 10CKA
MDOII MapKepHasi, KOMIIIOTEP IEPCOHAIbHBIM,

KOHAWIOWOHEP, MCJI, MAPKEP, CTUIIYC

Y4eOHble ayIUTOPUH IS
MIPOBEACHUS
MPAaKTUYECKUX 3aHITUH,
KP u KII

K-517, Aynuropus ais
MIPOBEICHUS
MHTEPAKTUBHBIX
3aHATHI Kadeapsl
MDOII

Kpeciio pabouee, cToJI IpenogaBares, CTyl,
BelIaJIKa JUIst OACKIbI, TyMOa,
KOMIIBIOTEpHAsI CETh C BBIXOJIOM B
HuTepHeT, 5KpaH UHTEPAKTUBHBIN, TOCKa
MapKepHasi, KOMIIbIOTEP [1EPCOHAIbHBIH,
KOHAMIIMOHED, MEJI, MapKep, CTHITYC

Y4eOHbIC ayAUTOPHH TS
IIPOBEICHUS
IIPOMEKYTOUHOU
aTTeCTalui

K-517, Aynuropus mis
MIPOBEICHUS
WHTEPAKTUBHBIX
3aHATHI Kadeapsl
MDOII

Kpecio pabouee, CTOJ PernoiaBaress, CTYJI,
BelIaJIKa JUIst OACKIbI, TyMOa,
KOMITbIOTEPHAs CETh C BBIXOJOM B
WuTepHeT, 5KpaH UHTEPAKTUBHBIH, TOCKa
MapKepHasi, KOMIIbIOTEp MePCOHATBHBIM,
KOHJMIIMOHED, MEJI, MapKep, CTUITYC

ITomemntenus miis
CaMOCTOSITENTLHOM pabOTHI

HTB-302, UuranbHbIi
3a11 oTaena
o0CITyKHUBaHU
y4eOHOI uTeparypoi

CTYyJ, CTOJ HHCBMGHHLIfI, KOMIIBIOTCpHAad
CETh C BBIXOJOM B MIHTEpHET, KOMIIBIOTED
MEePCOHAIbHBIN

ITomemenus s
KOHCYJIbTUPOBaHUsA

K-517, Aynutopust s
MIPOBEICHUS
WHTEPAKTUBHBIX
3aHATUN Kadeapsl
MDOII

Kpeciio pabouee, cTOJI IpenojaBaTens, CTyl,
BeIlajKa JyIs 0J1eXK/ Ibl, TyMOa,
KOMIIBIOTEpHAsI CETh C BBIXOJIOM B
WHTepHeT, 3KpaH MHTEPaKTUBHBIN, T0CKa
MapKepHas, KOMIbIOTEP NEPCOHATbHBIN,
KOHAMIIMOHED, MEJI, MapKeEP, CTHIIYC

ITomemenus s
XpaHeHus: 000pyI0BaHUS
1 y4eOHOTro UHBEHTaps

K-521, Xo3siicTBeHHOE
nomerneHue kapeapol
MDII

CTEJUIaX, XO35MCTBEHHBI NHBEHTAPb,
3aracHble KOMIUIEKTYIOIINE IS
000pyIOBaHUS
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IIpunoxenne A

BAJJIBHO-PEUTUHITOBAS CTPYKTYPA JIUCHOUILJIAHBI

CoBpeMeHHbIN CTpAaTeTHYECKUNA aHaTu3

(Ha3BaHME AUCIMILIMHBI)

3 cemecTp

HepequL KOHTPOJIBHBIX MePOHpHﬂTHﬁ TEKYIIET0 KOHTPOJIA yCII€BAEMOCTH MO JUCHUIIJIMHE:

KM-1
KM-2
KM-3
KM-4

OcHoBel cTpateruu (TecTupoBaHue)
Bupnenue u muccus (TBopueckas 3amaua)

Amnanu3z noka3zareneit (Kefic (pemenrne KOHKPETHBIX IPOU3BOJICTBEHHBIX CUTYAIIHH ))

Crpaterus pa3Butus (Mo3roBoii mrypm)

Bujx npome:xyTo4HOI aTTecTalMu — JK3aMeH.

WNnnexc KM- | KM- | KM- | KM-
Howep Paznen qucuumimHbl KM: L 2 3 4
paszena AT et Henens 4 8 12 15
KM:
1 Crparerus npeanpusTHs Ha OTPACIEBOM PbIHKE
11 B3anMocBsI31 phIHKA U CTPATETUU MIPEATIPUATHS +
1.2 OrtpacneBoii aHanu3 +
2 [ToprdenbHbIi aHANN3
21 [Toptdens opranuzanuu Ha ocHoBe MaTpuibl BKI. +
' [Toptdens opranuzanuu Ha ocHOBe MaTpullbl Mak-Kun3u
3 AHanm3 BO3MOKHOCTEH U yTpo3
31 AHanu3 pe3ynbTaToB JAesITeIbHOCTH MPEeANpUsATHs Kak 0a3a +
' JUTs1 pa3pabOTKU CTPATETUH
39 SWOT- unu TOWS-ananu3a: BbIsIBIIEHHE BO3MOKHOCTEH 1 +
' yrpo3 BHEIIHEN CPeJbl U UX PaH)KUPOBAHUE
4 Crparerus pa3BUTUS TPEATIPUATHS
Pa3paboTka cTpaTeruii pa3BUTHs Ha OCHOBE IPOBEIEHHOTO
4.1 crparernyeckoro ananusa 1 Marpuibl SWOT- mim TOWS- +
aHaym3a
Bec KM, %: | 20 25 25 30
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