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KoncyabTanuu 5 cemecTp - 2 yaca;
CamocTrosiTesibHasi padoTa 5 cemectp - 113,5 yacos;
B TOM uncJje Ha KII/KP He NMPeyCMOTPEeHO YUeOHbIM MJIAHOM
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BKJIIOYAS:
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KontpoabsHas padora
IIpome:kyTouHast aTTeCTAIINS:
IK3aMeH 5 cemecTp - 0,5 yaca;

Mockgsa 2020
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3BaHHUE)

(mozrucs)

(pacupoBKa MOAKCH)



1. EJIX 1 3AJAYHN OCBOEHMUSA JUCIIUITJIMHbI
Lenbp ocBoOeHMs] AUCHMIUIMHBI. COCTOUT B (OPMHUPOBAHUU YIPABICHUYECKOTO MBIIUICHUS H
CIOCOOHOCTH pelaTh pazHoOOpa3Hble COIMATIBHBIC, XO3IWCTBEHHBIE U TICUXOJOTMYECKHE MPOOJIEMBI B
o0nactu 3¢ (HEeKTUBHOTO UCIIOIB30BAaHUS TPYAOBBIX PECYPCOB PEATPUSITHS
3agauu AMCHMIIMHBI
- U3y4YCHHE TEOPUH YIIPABJICHUS IEPCOHATIOM U ACSITETLHOCTU KapOBOH CIIy>KObI OpraHu3auu
(mpeanpusTus);;
- OCBOCHHE TEOPUHU MEHEKMEHTA [IepPCOHAA;;
- IpuOOpeTeHNE HABBIKOB KOMMYHUKAIIMH U PUHATHS pelieHui a7 3)(HeKTUBHOTO yrpaBlieHUs
OpraHu3aIuen..

dopmupyembie y 00y4aronierocs KOMNneTeHIHH 1 3alJIaHUPOBAaHHBIE Pe3yJIbTaThl 00yUeHHs 110
JTUCHHUIIIINHE, COOTHECEHHBIE C HHAMKATOPAMHU JOCTHKEHUS KOMIIeTEeHIHI !

Kon n HanmeHoBanue Kon u HaumeHOBaHMe 3anaHupoBaHHbIE Pe3yJbTATHI 00yYeHH s
KOMIIeTeHIIUH HHAMKATOPA T0CTHKEHHS
KOMIETEeHINU
OIIK-4 criocoGHOCThIO 3HATh:
HAaXOJUTh OPraHU3aI[HOHHO- - METO/bI U UHCTPYMEHTHI YIIPABJICHUS
YIIpaBJICHYCCKHE PCIICHHU B NepCoHaIOM, CUCTEMY YIIPABJICHUSA
podecCHOoHaTbHOM [IEPCOHAJIOM U €€ COCTABJIAIOIINE;.
JIEATEIIbHOCTH U TOTOBHOCTh
HECTH 34 HHUX YMETB:
OTBETCTBEHHOCTh - IPOBOJUTH OLEHKY AEATEIbHOCTH
PabOTHHKOB.

[TK-2 criocoGHOCThIO Ha 3HATh:
OCHOBE€ TUIIOBBIX METOIUK U - KPUTCPHH OLICHKHN Ka4CeCTBa U
JIeHCTBYIOLLIEH PE3YILTaTUBHOCTU TPYJa EepPCOHAa;.
HOPMAaTHBHO-IIPABOBOU
0a3bl paccUUTaTh YMETh:
SKOHOMHUYECKHUE U - OIIPELETATH KOJIMYECTBEHHYIO U
COIMANTBHO-?KOHOMUYECKHE KaueCTBEHHYIO MOTPEOHOCTH B TIEPCOHAJIE;;
MOKa3aTel!, - OLIEHUBATh SKOHOMHUYECKYIO
XapaKTEPHU3YIOIINe 3 PEKTUBHOCTb UCIOIB30BAHUS TPYIOBBIX
eI TEIILHOCTD pECYpPCOB Ha NPEANPUATHH. .

XO3$II>'ICTBYIOH_[I/IX CY6T>GKTOB

2. MECTO JUCIUILIMHBI B CTPYKTYPE OBPA30OBATEJBHOM ITPOT'PAMMBI BO

JlucuurumHa OTHOCHUTCS K 4acTH, (GopMupyeMoil ydacTHHKaMu 0Opa30BaTEeNbHBIX OTHOIICHHUN
0Jl0Ka JMCUUIUIMH OCHOBHOM Mpo¢ecCHOHATbHOM 00pa30BaTesIbHOM MporpamMme AHaJIUTHYECKas
skoHoMmuKa (manee — OINOII), nanpasnenus noaroroBku 38.03.01 DxoHOMUKA, YpOBEHb 00pa30BaHUS:
BhIcIIee 00pa3oBaHue - OakagaBpuarT.

Tpe6OBaHI/ISI K BXO/IHBIM 3HAHUAM U YMCHHAM:
- 3HaTb OCHOBbBI MUKPO3KOHOMUHKHU, MAKPOIKOHOMUKH, SKOHOMHUKHU (I)I/IpMBI, 9KOHOMHUYECCKOI'O
aHaJIm3a.

Pe3ynbraThl 00y4eHus1, MONTydYeHHbIE P OCBOCHUH TUCIUILIMHBI, HEOOXOAUMBI IPU BBIITOJTHEHUN
BBIMTYCKHOM KBaTU(UKALMOHHON PabOTHI.




3. CTPYKTYPA U COAEP)KAHUE JUCHUIIJIMHbI
3.1 CTpyKTypa THCHUNIHHBI

OO01as TpyI0eMKOCTh JUCHUIUTMHBI COCTABIISIET S 3a4eTHBIX eauHuIl, 180 9acoB.

PacnpenencHue TpyoeMKocTH pasjena (B 4acax) Mo BHUIAM YIeOHOH paboThI

Pasesb1/TeMbl § 5| e ™ S
Ne JTUCIUTUTAHBL/ (D OPMBI g 2|8 OHTaKTHAA paboTa cp CopneprkaHue caMOCTOSTENTFHON paboThl/
/i IPOMEXYTOTHOM o &| 3 Koncyubraums UKP PaGora s | LOATOTOBKA K METONYECKUE YKa3aHHsI
aTTeCTAIH 8 g | © |Jlex | Jlab | Ip A cemectpe | ATTECTALMH
o KITP 'K HKKIT | TK p /KOHTPOIH
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
1 VYnpasieHue 10 5 2 - 2 - - - - - 6 - CamocmoamensHoe usyuenue
HIEPCOHATIOM: MECTO U meopemuueckoz0 mamepuana: N3yuenue
pOJIb B cUCTEME JOIOIHUTENEHOTO MaTepHaa o pasieny
yIpaBIeHUS "VYpasieHue nepcoHaloM: MECTO U POJIb B
NPEAIPUATHEM CHUCTEME YIPaBJICHUS IpeAnpHusITHeM"
11 VYnpasieHue 10 2 - 2 - - - - - 6 - IlodzomogKa K neKyuiemy KOHmpoio:
HIEPCOHANIOM: MECTO U IToBTOpEHNE MaTepuaa Mo pasaety
pOJIb B cUCTEME "Y1paBneHue epcoHaIoM: MECTO U poJib B
YIpaBICHUS CHCTeME YIpaBJICHHS IpeanpusTueM”
TIPEATIPAATHEM H3yuenue mamepuanog 1umepamypnbix
UCIOYHUKOB:
[1], 13-23
[2], rnaBa 1
2 [TepcoHain kak 0ObEKT 10 2 - 2 - - - - - 6 - Camocmosamenvnoe usyuenue
yIIpaBJICHUsI meopemuyeckozo mamepuana: 1zyuenue
2.1 [Tepconan kak 0OBEKT 10 2 - 2 - - - - - 6 - JIOTIOJTHUTEIFHOTO MaTepuana 1o pa3aeny
yTIpaBJICHUS "Ilepconan kak 0OBEKT ynpaBiaeHus"
ITodzomogKa K mexkyuiemy KOHmponio:
[HoBTOpenue marepuaina no pasaeny "Ilepconan
KaK O0OBEKT yIpaBieHU"
Hszyuenue mamepuanos iumepamypHsix
UCHOYHUKOG:
[1], 7-13
[2], rmaBa 1
3 CoBpeMmeHHEBIE 12 2 - 2 - - - - - 8 - Camocmoamensroe usyuenue
TEHJCHLIUH B meopemuyeckozo mamepuana: V1zyaenue
yIpaBJICHUH JOIOJTHUTENEHOTO MaTepHaa 1o pasJieny
IEPCOHAIOM "CoBpeMeHHbIe TeH/ICHIINH B YIIPaBICHUN
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3.1 CoBpeMeHHEBIE 12 nepcoHanom"
TEHJCHLIUH B Iloo20mogka K meKkyuiemy KOHmMpoio:
YIpaBICHUH [ToBTOpEHNe MaTepuaa Mo paszaety
MIEPCOHAIIOM "CoBpeMeHHbIe TSHICHINA B YIIPAaBICHUN
nepconaisom”
H3yuenue mamepuanog 1umepamypHbix
UCIOYHUKOG:
[1], 252-286
4 Kagposas monuTrka u 10 Iloozomoeka K meKyuiemy KOHmMPOJII0:
CTpaTerus yrnpaBieHUs [ToBTOpenne matepuana mo pasaeny "Kagposas
IIEpCOHATIOM MOJIMTHKA U CTPATErHsl yIPaBICHHs
4.1 Kanposas nonuruka u 10 nepcoHajgom"
CTparterus ynpaBleHUs Camocmoamenvroe usyuenue
HEPCOHATIOM meopemuuecko2o mamepuana: VIsyaenue
JIONOJTHUTENBHOTO MaTepHaia o paszeiny
"KagpoBast MOJUTHKA U CTpATErus yNnpaBlIeHHs
nepcoxaiom"
H3yuenue mamepuanog 1umepamypnoix
UCIOYHUKOG:
[2], rnaBa 4
5 Oprasu3anyuoHHAs 10 CamocmosamensbHoe usyuenue

CTPYKTYpa CITy>OBbI meopemuyueckozo mamepuana: Vzyaenne
yIIpaBJIeHUsI JIONOJTHUTENBHOTO MaTepHaia o paszeiy
HEPCOHAIOM "OpraHu3alnoHHAs CTPYKTYpa CIIyXKOBI

5.1 Opranu3zanyoHHas 10 yIpaBJIeHus nepcoHasom"

CTPYKTYpa CIIy»KOBbI Ilo020mogKa K meKyuiemy KOHmMpoio:
yIpaBJICHUsI IToBTOpEHNe MaTepuaa no paszaeity
MEPCOHAIOM "OpraHu3alnoHHAs CTPYKTYpa CIIyXKOBI

YIpaBJIEHUS IEPCOHAIOM"

H3yuenue mamepuanog 1umepamypusix

UCIOYHUKOB:

[1], 24-38
6 Ananus u 10 Camocmoamenvroe usyuenue
MPOEKTUPOBAHHE meopemuueckozo mamepuana: VIsydenue
paboumx mect JIOTIOJTHUTENBHOTO MaTepHaia o pas3zierny
6.1 AHanusz u 10 " AHanu3 ¥ MPOEKTUPOBaHKUE pPabodInx MecT"

MPOEKTUPOBaHHE Iodzomoeka K meKxyuiemy KOHmpouo:

pabovmx MecT

[ToBTOpenune maTepuana 1o pasaeny "AHanu3 u
MIPOEKTUPOBaHKUE pabounx Mect"




H3yuenue mamepuanog 1umepamypHsix

UCIOYHUKOB:
[2], 555-566
7 Kanporoe 6 2 - 2 - - - - - 2 - CamocmosmenbHoe uzyuenue
IUIAHUPOBAHUE Hmeopemuueckozo mamepuana: Vzyuenue
7.1 Kanposoe 6 2 - 2 - - - - - 2 - JIOTIOJTHUTENBHOTO MaTepUaa o pa3iery
IUTAaHUPOBaHHE "KaznpoBoe mnanuposaxue”

Ilooz0mogKa K meKyuiemy KOHmMpoio:
[ToBTOpenne maTepuana mo pasaeny "Kamposoe

IUTaHupOBaHue"
H3yuenue mamepuanog iumepamypnolx
UCIOYHUKOB:
[1], 119-127
8 Haewm, ot60p u nipuem 10 2 - 2 - - - - - 6 - CamocmosmenbHoe uzyuenue
repcoHaja meopemuueckozo mamepuana: Visyaenue
8.1 Haewm, ot60p u nipuem 10 2 - 2 - - - - - 6 - JIOTIOJTHUTEIFHOTO MaTepuana Mo pa3aeny
nepcoHana "Haewm, oT60p 1 npuem nepcoxana"

Ilo0z0mogKa K meKyuiemy KOHmMpoio:
[HoBTOpenue marepuana no pasaeny "Haewm,
oTOOp U IpueM Iepconana”

H3yuenue mamepuanog 1umepamypusix

UCHOYHUKOG:
[1], 128-135
9 OrieHka nepcoHasa 12 4 - 4 - - - - - 4 - Camocmoamenvnoe uzyuenue
9.1 Or1ieHKa nepcoHana 12 4 - 4 - - - - - 4 - meopemuyueckozo mamepuana: VI3ydaenue

JIOTIOJTHUTEJIBHOTO MaTepHaa o pasjieny
"Ouenka nepconana"

Ilodz0mogKa K meKyuiemy KOHmMpoiio:
H3yuenue mamepuanog iumepamypnolx

UCHOYHUKOG:
[1], 112-118
10 dopMupoBaHue 12 2 - 2 - - - - - 8 - Camocmoamenvnoe uzyuenue
KaJIpOBOTO pe3epBa meopemuueckozo mamepuana: Visyaenne
10.1 ®dopmupOoBaHUE 12 2 - 2 - - - - - 8 - JIOTIOJIHUTENBHOTO MaTepuaa o pasjaery
KaJpoOBOT0 pe3epBa "®opMHpOBaHUE KaJPOBOrO pe3epna’

Iloozomoeka K meKywiemy KOHmMpOJiio:
IToBTOpEeHue MaTepuana no pasaeny
"®opMupoBaHUE KaJpOBOr0O pe3epna’
H3yuenue mamepuanos 1umepamypHuix
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UCMIOYHUKOB:
[1], 119-127

11 OOyueHue nepcoHaja 8 2 - 2 - - - - - 4 - Camocmoamenvhoe usyuenue

11.1 | OOyueHue nepcoHana 8 2 - 2 - - - - - 4 - meopemuueck020 mamepuana: VIsyaenue
JOIIOJTHATEIEHOTO MaTepHaia 1o paseiy
"O0ydenue repconana”

Iloozomoeka Kk mexyuiemy KOHmpoaio:
[ToBTOpenue maTepuana mo paszaeny "OO0yueHne
nepconana”

H3yuenue mamepuanos numepamypHnsix
UCHMOYHUKOG:

[1], 144-158

N
1
N
1
1
1
1
1
(2]
1

12 Kanposslit ayaut 10 CamocmoamensHoe usyuenue

12.1 Kanposslit ayaut 10 2 - 2 - - - - - 6 - meopemuueckozo mamepuana: VIzyuenue
JTOTIOJTHUTEIBHOTO MaTepraia 1o pa3aey
"Kanposslit aynut"

IToozomoeka Kk mekyuwemy KOHmpoJiio:
[ToBTOpeHne MaTepHuana 1mo pa3uaey
"Kanposslit aynut"

H3yuenue mamepuanos 1umepamypHsix
UCMOYHUKOG:

[2], 618-623

13 MoruBanus 12 2 - 2 - - - - - 8 - Camocmoamesibnoe usyuenue

13.1 MoruBanus 12 2 - 2 - - - - - 8 - meopemuyueckozo mamepuana: Vzyuenue
JIOTIOJTHUTEIHHOTO MaTepraia 1o pa3aeny
"MortuBarus"

Iloozomoeka K mexkyuiemy KOHmMpOoJiio:
IToBTOpEeHue MaTepuana no pasaeny
"MortuBarus"

H3zyuenue mamepuanos iumepamypHbLx
UCHOYHUKOS:

[1], 159-174

14 Omiata Tpyzaa 12 4 - 4 - - - - - 4 - Ilod2omogxa K mexkyuiemy KOHmMpOJiio:
COTPYIHUKOB IoBTopenue maTepuana no pasaeny "Omnata

141 Omnara Tpyaa 12 4 - 4 - - - - - 4 - TpyJla COTPYIHUKOB"

COTPY/JHHKOB Camocmoamenvhoe usyuenue
meopemuyieckoz0 mamepuana: Vzyuenue
JIOTIOJTHUTEJIBHOTO MaTepHaa o pasjieny
"OmiaTta TpyAa COTpYAHUKOB"




H3yuenue mamepuanog 1umepamypHsix

UCMOYHUKO8.
[2], 494-506, 587-597

OKk3aMeH 36.0 - - - 0.5 - 33.5
Bcero 3a cemecTp 180.0 32 - 32 0.5 80 335
Hroro 3a cemecTp 180.0 32 - 32 2 - 0.5 1135

Ipumeuanue: Jlex — nexuuu; JIab — naboparopusie padoTsl; [Ip — npaktudeckue 3ausatust; KIIP — aynuTopHble KOHCYIBTAUU IO KYPCOBBIM

npoektam/padboram; MKKII — unauBuayansHbie KOHCYIbTAIIMU 0 KYpPCOBBIM IpoekTam/padoram; ['K- rpymnoBsie KOHCYIbTAIUU 110 pa3aesaam
muctuiuinaer, CP — camocrositennbHas pabota crynenrta; MKP — unast konraktHas padota; TK — Texynuit koHTpoiis; [TA — npoMexyrodHas

aTTcCcTanuAa




3.2 KpaTkoe coaep:kaHue pa3iejioB
1. Ynpasnenue nepconanom: mecmo u poab 8 cucmeme ynpagieHus npeonpusamuem

1.1. YnopaBieHue nepcoHajloM: MECTO U POJib B CUCTEME YIIPABIEHUS IIPEIPUATHEM

PeiHOK Tpyna: coBpeMEeHHOE cocTosiHue U mpoOnemsl. Crenuduka 4eIoBEYEeCKHUX PECypcoB
VYrpaBieHue NepcoHaJloM — 4acTh MEHEKMEHTAa. TeOpHM yNpaBlIEHUs MEPCOHAIOM. DBOJIIOLHUSA
KOHLIETIUI yIIPaBICHUS NIEPCOHAIIOM. YIIPaBJIEHHs IIEPCOHATIOM KaK HayKa: COJIepKaHUE, OOBEKT,
CyObBeKT, IpeaAMET, (pakTOphl yIpaBieHUs NepcoHanaoM. Llenu u 3agaun ynpaBiaeHHs MEPCOHATIOM.
B3anmMocBs3b 11em1eil yrnpaBieHus IepcoHalIoM ¢ OOIIMMU LESIMH OpTaHU3aIUH.

2. llepconan kaxk obvexm ynpasieHus

2.1. Ilepconan kak OOBEKT yIPABICHUS

[Tonstue nepconana. Kiaccudpukauuss mnepcoHana opraHuzanuu. JIBukeHHE IepcoHaa.
[Tokazarenu mo o6opoTy nepconana. Muadopmarus o nmepconasne. TpyaoBol MOTEHIIMAT paOOTHUKA.
[TpuHIMIIBI YIIpaBlIeHUs IEpCOHAIOM. MeTO/Ibl YIIPaBIICHUS IEPCOHAIOM.

3. COGDeMeHHble meHdeHuuu 6 ynpaeieHuu nepcornaiom

3.1. CoBpeMeHHbIE TEH/IEHIIUH B YIIPaBJIEHUH I1€PCOHATIOM
OcHoBHBIE TIOHATHS. AyTcTaQPUHT, AyTCOPCUHT, JIN3UHT MEPCOHATIA.

4. Kadpoea}l noaumuka u cmpamecui ynpaeieruAd nepCcorHaiom

4.1. KagpoBas IOJUTHKA U CTpaTErus yIpaBiIeHUsI IEPCOHATIOM

KagpoBasg mnosMTuka oOpraHu3aluy. OJIEMEHTHl KaJpOBOM NOJUTHKU. THIBI KaapoBoOH
nonutuku. Crpaterus ynpasieHus nepcoHanoMm. Crparerust pa3Butusi opranuzauuu. Crparerus
yIOpaBICHUS IE€PCOHAJIOM OpraHM3alMM. 3ajadd, pellaeMble B IPOLECCE  pealu3alun
pa3paboTaHHOW CTpaTeruu YIpPaBJIEHUS IEPCOHAJIOM. B3auMOCBS3b CTpaTernu OpraHu3aluud U
CTpaTEruy ynpaBJIE€HUs IIEPCOHATIOM.

S, 0p2ayu3auu0HHaﬂ cmpykmypa CJlV.?fC6bl VnpAaeieHuAd nepcoHaiom

5.1. Opranu3anuoHHasi CTPYKTypa cIy>KObl yIpaBIeHHUs ePCOHAIOM

OCHOBHBIE TIOHATUSA. JEMEHTHI CHUCTEMBbI yIpaBJIeHHS TmepcoHasioM. OpraHu3aoHHAs
CTPYKTypa CHCTEMBI YIpPaBIICHUS MEPCOHATIOM. THUIBI OpPraHU3AIlMOHHBIX CTPYKTYp. DyHKIUU
CIyObl ympaBiieHHs mnepcoHanoM. KampoBoe, uH(MOpMaMOHHOE, TPABOBOE, TEXHUYECKOE,
HOPMAaTHUBHO-METOIMYECKOE O0eCTieueHne CUCTEMBI YIpaBieHus nepconaioM. CocTaB JOKYMEHTOB
1o paboTte ¢ nepcoHanoM. JJoKyMeHTHI JINYHOTO Jiesia pa0OTHHKA..

6. Ananus u npoekmuposanue pa6oqux mecm

6.1. AHanM3 ¥ NPOEKTHUPOBAHUE PAOOUNX MECT
Oranbl aHanu3a paboyero wmecra. Pacuer crommoctu pabGodero wmecra. JlomKHOCTHasS
uHcTpykuus. [Ipodeccruorpamma.

7. Kadpoeoe niarnuposarue

7.1. KagpoBoe mianHupoBaHue
CymIHOCTb, IeNH U 337]a41 KaJApOBOTo TuTaHupoBaHus. DakTopsl, Onpeaensonne noTpeOHOCTh
B mepcoHaie. MapkeTuHr mnepcoHana. Pacder moTrpeOHOCTH B mepcoHayie. YPOBHU KaJapOBOTO
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ianupoBanusi. CTPyKTypa ONEPaTUBHOTO IUIaHA Pa0OTHI ¢ MEPCOHANIOM. 3aTpaThl HAa MEPCOHAIL.
TekyuecTb KaJipoB.

8. Haewm, OM6OD U npuem nepcoraia

8.1. Haem, oTO0Op u mpuem nepcoHaia

Wcxonuelii stan — Habop u oTOop KaapoB. OTOOp mepcoHana, MmpeaBapUTENIbHBIC CBEICHUS.
Hcrounuku mnpusiedeHus nepcoHana. I[Ipopmns TpebGoBaHmii K MomKHOCTH. OOBsABIEHHE O
BaKaHTHOH noipkHOCTH. OTOOpOUYHOE cobecesoBaHme. 3aKII0YSHNE TPYJOBOTO IOTOBOPA.

9. Ouenka nepconana

9.1. OueHka nepcoHana

[lenmn cucremMbl OLEHKH IEpCOHANA. YCTAHOBJCGHHE IIOKa3aTeledl OICHKH IepcoHaa.
ATTGCTaIII/Iﬂ KaJpoB. MCTOI[I)I OLICHKH ToKa3areJiei. HCTpaI[I/IIII/IOHHI)IG IoaAxXoAabl K OICHKE
nepcoHaga. MeTOA OLEHKM IepcoHajla «acCeCCMEHT-LEeHTp». [lmanumpoBaHme Kapbepsl
COTPYIHHKOB.

10. @opmupogaﬁue Kadpogoeo pe3epea

10.1. ®opmupoBaHue KaapoBOTro pe3epBa
OcHoBHble noHATHS. Tumnbl pesepBa. [IpuHIUNBI GOPMUPOBAHUS U HCTOYHHKH KaJIPOBOTO
pe3epBa .OTarnbl paboThI C PE3EPBOM.

11. Obyuenue nepconana

11.1. O6yuenue nepconana

Ilenu u HampaBieHus: oOydyeHus. Buabl oOydeHus. TexHHKa MPOU3BOJCTBEHHOTO OOyuYeHHS.
Onenka mnortpebHOocTH B oOyuyeHuu. OOydeHHMe MepcoHana yrpaBieHus. BHyTpupupmeHHoe
oOyuenue. TpeOoBaHUs K KaJpOBOMY 00eCIIEUeHHUIO MPOrpaMM BHYTPU(DUPMEHHON MOTOTOBKH.

12. Kaopoeswiii ayoum

12.1. KagpoBblii ayaur

OcHoBHble TOoHsATHSA. CoOCTaBisOIMIME H  MapaMeTphl  KaapoBoro ayauta. lIporecc
npodeccuoHaabHOro pazButus. OlleHKa KapoBOro NOTEHIMaia. AYIUT KaJpoBOTO cOCTaBa U
KaJIpOBOT'0 MIOTEHIMAA.

13. Momusayus

13.1. MortuBamus
OcHoBHbIe nIoJI0KeHUs. Tunbl MoTUBauuu. Teopun MoTUBaLMU. [IpUHIUIIBI CTUMYITUPOBAHUSL. .

14. Onaama mpyoa compyoHuKos

14.1. Onutara Tpyzaa cOTpyIHUKOB
[lenu u npuHLUIBI 3PGEKTUBHON CUCTEMBbI OMIaThl Tpyna. GopMUPOBaHHUE CUCTEMBI OIIAThI
Tpyaa. 'pynmnoBsie cucteMsl omaThl Tpyaa. CUCTEMbI OIUIaThI TPyia B 3apyO0eKHbBIX (pupMax.
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3.3. TeMbl NIpaKTHYECKUX 3aHATHH

. Ilepconan npeanpusaTHs Kak 0ObEKT yIpaBICHMS;

. [TpyHIUIBI 1 METO/IBI YIIPABICHUS [IEPCOHATIOM;

. Onenka 3¢ (eKTUBHOCTH pabOTHI 110 YIPABJICHUIO IEPCOHAIOM;

. @axTops! 3()(PEeKTUBHOTO NCTIOIB30BAHUS TPYJOBBIX PECYPCOB MPEAIPUATHS;
. Ob1me moaxop! K OMpPeesICHUI0 YUCIEHHOCTH [IEPCOHANIA;

. HopMupoBanue Tpyzaa u ero 3HauyeHue JUisl ONTUMHU3ALUHU YUCIEHHOCTH IIEPCOHAA;
. OnTuMHu3aLus YUCIEHHOCTH NepCOHala Ha OCHOBE TPYIOBBIX HOPMAaTHBOB;

. KampoBoe mianupoBanue, IBUKEHUE NIEPCOHANIA;

. Opranusanus nporecca HaiiMa 1 0TOOpa IepcoHaa;

10. [IpodeccronansHOE pa3BUTHE U 0OyUEHHE IEPCOHANIA;

11. YnpaBnenue Tpy10BOi aganTanue;

12. Ynpasnenue MOTUBaIEel paOOTHUKOB;

13. Pacuer omiarsl Tpyaa;

14. Ayaut nepcoHana.

O 00 1 N DN B W —

3.4. Tembl 1a60paTOPHBIX PadoT
HE MPEyCMOTPEHO

3.5 KoncyabTauuu

Texywui koumpoas (TK)

3.6 TemaTnka KypcoBBIX MPOEKTOB/KYPCOBBIX padoT
KypcoBoii npoekt/ pabota He IPeayCMOTPEHBI
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3.7. CooTBeTCTBHE Pa3/1eJIOB IHCHHMILIMHBI U OPpMHUPYEMBbIX B HUX KOMIIeTEHIIU

3arnaHupOBaHHbIE Howmep pazznena nucuuruinssl (B coorBeTcTBuu ¢ 1.3.1) OneHoyHOE CPENCTBO
pe3yNIbTaThl 00YUICHHS 110 1/2|3(4|5(6|7(8|9]10|11|12|13 |14 (THIT 1 HANMEHOBAHUE)
JTUCIUILINHE Kozp! unaukaTopos
(B COOTBETCTBHH C
paznenom 1)

3HaTh:

METO/Ibl U UHCTPYMEHTBI TectupoBanue/Tect Nel.

yIpaBJeHUS IEPCOHATIOM, "[lepconan kak 0OBEKT

CUCTEMY YIIPABJICHUSA OIIK-4(Kommerenmus) | + | + | + | + ynpasieHus"

IIEPCOHAJIOM U €€

COCTaBJISIONINE;

KPUTEpUH OLICHKU Ka4yeCTBa TectupoBanue/Tect Ne4.
n

1 Pe3yNbTaTHBHOCTH TPYAA | e o (Konerers) + + |+ D¢ dexTuBHOCTD

[IEpCOHANA; UCIOJIb30BAaHUS TPYAOBbIX
pecypcoB Ha IpeanpuiaTun"

Ymersb:

IIPOBOAMTD OLICHKY KonTponbHas

JESATETLHOCTH PaOOTHIUKOB pabota/KonTponsHas pabota

OIIK-4(Kommnerenuust) | + | + | + | + | + Ne2. TpynoBble pecypchl.

[Tpon3BOaUTENBLHOCTD U
TPYJAOEMKOCTb.

OLIEHUBATh SKOHOMHUYECKYIO KonTponbHas

3G HEKTUBHOCTD TTK-2(KomneTenmys) + + |4 pabota/KonTponpHas pabota

HCIIOJIB30BaHUs TPYIOBBIX Ne5. Motuanus. Omiara

PECYPCOB Ha MPEITPUSITHH. TpyJa.

OIIpEACIIATh KonTponpHas

KOJIMYECTBEHHYIO U TTK-2(KommneTenmys) A + pabota/KonTponsHas paboTa

KAuEeCTBEHHYIO Ne3. HopmupoBanue Tpyza.

OTPEeOHOCTH B MIEPCOHAJIE; UncneHHOCTh NepcoHaa.
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4. KOMIIETEHTHOCTHO-OPUEHTAPOBAHHBIE OIIEHOYHBIE CPEJICTBA JUISA
KOHTPOJISI OCBOEHMS PE3VJIbTATOB OBYUEHMS 11O JUCIMUIIIMHE
(TEKYIIU KOHTPOJIb YCIIEBAEMOCTH, IPOMEKYTOUYHASI ATTECTALMSA
1O JUCLMILINHE)

4.1. Tekymuii KOHTPOJIb yCIIeBA€MOCTH
S cemecTp

Dopma peanuzaruu: [lncemennas padota
1. Konrponbnas padora Ne2. Tpynossie pecypchl. [Ipon3BoANTENEHOCT B TPYIOEMKOCTb.
(KonTpoawsHas pabora)
2. Kontponbnas padora Ne3. HopmupoBanue tpyaa. YucnenHocts nepconana. (KonrponbHas
pabora)
3. Kontponbnas pabota NeS. Motusanus. Ornara tpyaa. (Kontponbhas padota)
4. Tect Nel. "Ilepconan kak 00bekT ynpasnenus" (TectupoBaHue)
5. Tect Ned. "D peKTHBHOCTD NCTIOIB30BAHUS TPYAOBBIX PECYpPCOB Ha MPEANPUATHHN"
(TectupoBanue)

banmibHO-pedTUHTOBasA CTPYKTYpa AUCLUILINHBI SABIISETCS NPUIOKEHUEM A.

4.2 TIIpoMe:KyTOYHASI ATTECTAIUSA MO AUCHUILINHE

Oxzamen (Cemecmp NoS)
HToroBasi oOlleHKa IO KypCy BBICTABISICTCS C YYE€TOM CEMECTPOBOM M HSK3aMEHAIIMOHHOH
COCTaBJISIOIIHUX.

B nunnoM BeICTaBIsIETCS OICHKA 3a 5 CEMCCTD.

Ipumeyanue: OneHOYHBIE MAaTEPUAIBI 110 TUCIUILIMHE TPUBECHBI B (DOHIE OLIEHOYHBIX
matepuanos OITOII.

5. YYEBHO-METOANYECKOE OBECHHEYHEHUE JUCLHUIIJINHbI

5.1 ITeyaTHbIE U IJIEKTPOHHbIE H3IAHNS

1. A. B. [letineka- "Ynpasnenue nepconaiom opranuzanuun”, I3garenscrio: "Hamkos u K",
Mockaa, 2020 - (288 c.)

https://biblioclub.ru/index.php?page=book&id=573308;

2. Kubanos, A. 5. OCHOBBI yIpaBiIeHHsI IEPCOHATIOM : YUYEOHHK JJISl BY30B IO CHEIHATEHOCTSIM
"MenemxMeHT oprannzauun”, "Yupasinenue nepconaioM" / A. 5. Kubanos, ['oc. yH-T ynpaBnenus
TYY).—2-euzn., nepepad. u gom . — M. : UHOPA-M, 2012 . — 447 c. — (Bsiciiee obpazoBanue) .
- ISBN 978-5-16-005112-3 ..

5.2 JIunieH3MO0HHOE ¥ CBOOOHO pacnpocTpaHseMoe NPOrpaMMHoe odecrneyeHue:
1. CAO "IIpomereit";

2. Office / Poccuiickuii makeT o(hpUCHBIX IPOrpam;

3. Windows / OnepaninonHas cucrema cemeiictsa Linux;

4. Maitnn Buneoxondepenium.

5.3 UuTepHeT-pecypcesl, BKJIIOYas NpodecCHOHAIbHBIE 0a3bI JaHHBIX 1 HH(OPMALIHOHHO-
CIIPaBOYHBIC CUCTEMBI:
1. 9BC Jlaus - https://e.lanbook.com/
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2. 9BC "YHuBepcurerckas 6u0J11M0TeKA OHIANH" -
http://biblioclub.ru/index.php?page=main_ub_red
3. Hayunasi 3siekTpoHHasi oubauoreka - https://elibrary.ru/

4. dnexkrponHas oudmoreka MOU (b MOM) - http://elib.mpei.ru/login.php

6. MATEPUAJIBHO-TEXHUYECKOE OBECHEYEHUE JUCHUIIJIMHBI

Tun nomeneHust Homep ayauropumn, OcHamnenue
HAaHMeEHOBaHHe

Y4eOHbIe ayTUTOPUHU C-301, Yuebnas CTOJI, CTYJI, BEIIAJIKa JJIsl OJICK/IbI, JOCKa

JUTSI IPOBEICHUS ayIUTOpUs MeJIOBasi, MyJIbTUMEIUUHBINA TPOCKTOP,
JIEKIIMOHHBIX 3aHATHH U 9KpaH, KOJIOHKH, HOYTOYK

TEKYIIEro KOHTPOJIS

Y4eOHbIC ayTUTOPUHU C-300, CTOJI, CTYJI, BEIIAJIKa JJI OJEXK/IbI, JOCKa
ISl IPOBEICHUS MynbTUME AMITHBINA MEJI0Basi, MyJbTUMEIUUHBIN IIPOEKTOP,

IIPAKTUYECKUX 3aHATUH,
KP u KII

y4eOHBIN K1acce

9KpaH, HOYTOYK

Y4eOHble ayIUTOpUU
JUTSI IPOBEICHUS

C-300,

MynpTUMEAUHHBINA

CTOJI, CTYJI, BELIAJIKa JJIs1 OAEXK/IbI, 10CKA
MEJIOBAsI, MYJIbTUMEIUUHBIN POEKTOP,

IPOMEKYTOUHOM yueOHBI KJlacc 9KpaH, HOyTOYK
aTTeCTalluU
IMomerienus mis C-304/1, Hayuno- CTOJ, CTYJI, IKad A OJEXK/IbI, BeIIaNKa JIJIs
CaMOCTOSITEITbHOU HCCIIeI0BATENBCKAS OJICK/TbI, KOMITBIOTEPHAsSI CETh C BHIXO/IOM B
paboThI naboparopus WuTepHeT, MyJIbTUMEIUHHBIN IPOEKTOD,
9KpaH, A0CKa MapKepHasi, HOyTOYK,
KOMIBIOTEP NMEePCOHATBHBIN
C-311, Kpecyo pabouee, CTOJ, CTYJ, BEIIayKa s
KomMmrmbloTepHblii Kl1ace | OAEKIbl, KOMIIBIOTEPHAS CETh C BHIXOJIOM B
kag. "IOI1" WuTepHeT, MyabTUMEIUHHBIN IPOEKTOD,
9KpaH, J0cka MapKepHasi, HOyTOYK,
KOMITBIOTEP TMIEPCOHATLHBINA, MHBEHTAPh
CHEeIUAIN3UPOBAHHBIN
[Tomemenus st C-306, Kpeco pabouee, paboyee MECTO COTPYIHHKA,
KOHCYJTbTUPOBAHUS [IpenonaBaTenbckast CTOJ, Kad st TOKyMEHTOB, KA s
OJICK]TbI, KOMITBIOTEPHASI CETh C BHIXO/IOM B
WHTepHeT, KOMIBIOTEP MEPCOHANBHBIN
C-308, Kpeco pabouee, pabodyee MECTO COTPYIHHKA,
[IpenogaBaTenbckast CTOJ, CTYII, IKad A JOKYMEHTOB, MIKad
JUTSL OJICK/TBI, KOMITBIOTEPHAS! CETh C BHIXOI0M
B HTepHeT, MHOTO()YHKIIMOHAIBHBIH LIEHTD,
KOMITBIOTEP NEPCOHATBHBIN
C-310/1, Kpecio pabouee, paboyee MECTO COTPYIHUKA,
[IpenonaBaTenbckas CTOJI, CTYJ, mKad sl JTOKYMEHTOB, TITKad
JUTSL OICKBI, KOMITBIOTEPHAS CETh C BBIXOJIOM
B lHTEpHET, MHOTO(YHKIIMOHAIBHBIHN LIEHTD,
KOMITBIOTEP MEePCOHATBHBIN
C-310/2, Kpecio pabouee, paboyee MECTO COTPYIHHUKA,
[IpenonaBaTenbckas CTOJI, CTYJI, mKad sl JOKYMEHTOB,
KOMITBIOTEPHASI CETh C BBIXOJIOM B MIHTEpHET,
MHOTO(YHKITHOHATBHBIN IICHTP, KOMITBIOTED
MIEPCOHAJIbHBIN
C-316, Kpeciio pabouee, pabodyee MECTO COTPYIHHKA,
IIpenogaBaTenbckast CTOJI, CTYII, Kad A7 JOKYMEHTOB, MIKad
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JUIS OAEKIBI, KOMIIBIOTEPHAS CETh C BBIXOJOM
B VIHTEepHET, KOMIIBIOTED MEPCOHANIBHBIN,
IIPUHTED

C-318, Kpecio pabouee, paboyee MECTO COTPYIHHKA,
[IpenonaBaTenbckas cTOu, mKad /Uit JOKYMEHTOB, KA JIst
OJICXKIbI, KOMITBIOTEpHAsS CETh C BBIXO/IOM B
WuTepHeT, MHOrO(QyHKIIMOHATIBHBIHN LIEHTP,
KOMIIBIOTEP NEPCOHAIBHBIN
C-313, Kpecyo pabouee, pabodee MECTO COTPYIHHUKA,
[IpenonaBatenbckas CTOJ, CTYJI, IKad A7 JOKYMEHTOB, IIKag

JUISL OEXKIBI, KOMIIBIOTEPHAS CETh C BBIXOJOM
B lHTEpHET, MHOTO(DYHKIIMOHATIBHBIN LIEHTP,
KOMIIBIOTEP NIEPCOHAIbHBIN

ITomemenus s
XpaHEHUs
o0opynoBaHus U
y4e0HOr0 WHBEHTapPs

C-304/2, Apxus

CTCJIIaXX
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IIpunoxenne A

BAJJIBHO-PEUTUHITOBAS CTPYKTYPA JIUCHOUILJIAHBI

MGTOI[LI 3(1)(1)6KTHBHOI’O HCITIOJIB30BAHMA KaAPOBOI'O IIOTCHIAJIA IIPCAIIPUATHUA

(Ha3BaHME AUCIMILIMHBI)

5 cemecTp

HepequL KOHTPOJIBHBIX MePOHpHﬂTHﬁ TEKYIIET0 KOHTPOJIA yCII€BAEMOCTH MO JUCHUIIJIMHE:

KM-1
KM-2

KM-3

KM-4

KM-5

Tect Nel. "Ilepconan kak 00bekT ynpasienus" (TectupoBanmue)

Konrtponsnas padora Ne2. Tpynossie pecypchl. [Ipon3BoAUTENBHOCTD U TPYAOEMKOCTb.
(KonTpoawsHas pabora)

KonTponbnas padorta Ne3. Hopmuposanue tpyaa. YucnenHocts nepconana. (KonrponapHas
pabora)

Tect Ne4. "D deKTHBHOCT HCIIOIB30BAHUS TPYIOBBIX PECYPCOB Ha MPEANPUATHA"
(TectupoBanue)

Kontposnbnas padora No5. MortuBanus. Omuiara tpyna. (KontponsHas padora)

Bujx npome:xyTo4HOI aTTecTalmu — JK3aMeH.

Wunekc KM- | KM- | KM- | KM- | KM-
Homep Pa3en muciumminibl KM: 1 2 3 4 5
paszena Henens 4 6 10 12 15
KM:
1 VYnpasieHne nepcoHaIOM: MECTO M POJIb B CUCTEME
yIIPABJICHUS IPEIIPHUSITHEM
11 VYnpasieHne nepcoHaIOM: MECTO M POJIb B CUCTEME 4 4
' yTIpaBJIEHUS IPEANIPUITHEM
2 [Tepconan kak 0OBEKT yIpaBICHUS
2.1 [Tepconan kak OOBEKT yIpaBiIeHUs + +
3 CoBpeMeHHbIE TEHACHIIUH B YIIPaBICHUU
NIEPCOHAIIOM
31 CoBpeMeHHbIE TEHACHIIUH B YIIPaBIECHUU 4 4
' MIEPCOHAIIOM
4 KanpoBast monuTHKa U cTpaTerust ynpaBieHUs
NIEPCOHAIIOM
41 KanpoBast monuTHKa U CTpaTerust ynpaBieHUs + +
' MIEPCOHAIIOM
5 OpraHu3anroHHas CTPYKTYpa CIy>KOBbI yIIPaBICHHS
IEPCOHATIOM
51 OpraHu3anroHHas CTPYKTYpa CIy>KObI yIIPaBICHHS +
' MIePCOHAIIOM
6 AHaJIu3 ¥ MPOEKTUPOBaHHE PAOOYNX MECT
6.1 AHaJIu3 U MPOEKTUPOBaHHE PAOOYNX MECT +
7 Kanposoe ninanupoBanue
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7.1 Kanposoe miannpoBanue +
8 Haewm, oTt60p 1 nipuem nepconana
8.1 Haewm, otOop 1 nmpuem nepconasa +
9 OrneHka nepcoHasna
9.1 OrneHka nepcoHasna +
10 dopmupoBaHue KaJpoBOro pesepna
10.1 | ®opmupoBaHUE KAAPOBOTO pPe3epBa +
11 OOyueHnue nepcoHana
11.1 | OGyueHnue nepconana + +
12 Kanposerit aynut
12.1 Kanposerit aynut +
13 MotuBanus
13.1 MoruBarnus +
14 Omutara Tpyaa cOTpyAHUKOB
14.1 | Onnara Tpyna COTpYyIHUKOB +
Bec KM, %: | 10 30 30 10 20
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