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1. HEJIM U BAZJIAYHU OCBOEHU A JUCHUIIIINHBI

Leab ocBoOeHMs JUCHUIIMHBI: LIEJBI0 OCBOCHUS JUCUUILINHBI « TeopHst MEHEKMEHTa) SBISAETCA
¢dopMHpoOBaHUE Yy CTYJEHTOB LEJIOCTHOTO MPEACTaBICHUS 00 YIMpaBICHHH, KOTOPOE MPU3BAHO CO3/ATh
YCIIOBUSL ISl BBICOKOW 3()PEKTUBHOCTU OCYIIECTBICHHS] BCEX MPOU3BOJCTBEHHBIX, IKOHOMUYECKUX U
COLIMAJIbHBIX MPOIIECCOB B YCIOBUSAX MEHSIOIIEHCS PIHOYHOM Cpeibl

3agaum QM CUMILTHHBI

- OCBOECHHE HAayYHBIX OCHOB YIIPaBJIEHUECKOH 1€ATEIbHOCTH, PEKOMEHAALNN IKOJI MEHEIPKMEHTA;

- OCBOCHHE OCOOCHHOCTEH MOCTPOEHUS U (PYHKIIMOHUPOBAHUSI COBPEMEHHBIX OpPraHU3alNi;

- OCBOCHHE COJICPKAHUS YIIPABICHUYECKOM NEATEIbHOCTH, IPUHIUIIOB M YCIOBHA 3((HEKTHBHOTO
MEHEKMEHTA;

- (hopMupoBaHHE YMEHU yIpaBIeHUs KOJUIEKTUBOM U IPUHATHS PEIICHH, OCHOBAHHBIX Ha
COBPEMEHHOM TEXHOJIOTUH YIPABIEHUS, YUUTHIBAIOIIMX COLUATBHOIICUXOJIOTMYECKUE aCIIEKThI
yIIpaBJICHUS, UCHIOIB3YIOIUX KOJJIETHAIbHBIE ()OPMBI YITPABICHHIM;

- OCBOCHHUE 3apy0eKHOT0 OMbITa YIIPABJICHUS U BO3MOKHOCTEH ero npuMmeHenus B Poccun.

CDOpMI/IpyeMLIC y o6yqafomeroc>1 KOMIICTCHIUHU U 3allJTAaHUPOBAHHLBIC PE3yJibTaTbl Oﬁy‘IEHHﬂ 10
JUCHUIITIMHE, COOTHCCCHHBIC C HHANKATOPaAMHU JOCTUKCHU A KOMIIeTEeHIIMIi:

KOI[ U HAMMEHOBaAHUC KO}I U HAUMECHOBAaHUC 3anﬂaﬂnp03aﬂmﬂe pe3yJabTaThl oﬁyqemm
KOMIIETEeHL MU MHAUKATOPA JOCTUKEHUsI
KOMIICTCHIIUU
OIIK-4 cnocoGHOCTBIO 3HATh.
HAXOIHUTh OPraHH3aLHOHHO- - OCHOBHBIE METO/bI IPUHATUS
yIpaBICHUYECKHE PEIICHNUS B OpraHH3allHOHHO-YIPABJICHICCKIX
1podeCCHOHATBHOI pellIeHni; OCHOBHBIE METOIUKHU
JEATEILHOCTH U TOTOBHOCTH B3aMMOJIEHCTBUS C OOIIECTBOM,
HECTH 3a HHUX KOJJIEKTUBOM, MTApTHEPAMU B CBOEH
OTBETCTBEHHOCTE PO eCCUOHAIBHON JESATEIHHOCTH.
[IK-1 cnocoOHOCTBIO YMETh:
cobpars u - IPUHUMATh OPTaHU3AIMOHHO-
TIPOAHATM3UPOBATH YIPaBJICHUYECKUE PEIIECHUS B CBOEH
MCXO/IHbIE JIAHHBIE, 00J1aCTH U HECTH OTBETCTBEHHOCTH 3a
HEOOXOIMMBIE IUTsl pacueTa MIPUHSATHIE PEUICHUS, a TAKXKE pellaTh
SKOHOMMYECKUX W MOCTaBJICHHBIC 33/1a41 BO B3aUMOJICUCTBUU
COLUATBHO-)KOHOMUYECKUX ¢ 00IIeCTBOM, KOJUIEKTUBOM, TAaPTHEPAMH.
MoKa3aTesei,
XapaKTEePU3YIOLTUX
JeATEIbHOCTh
XO3SIUCTBYIOIIUX CYOBEKTOB
OK-7 cnocoGHOCTBIO K 3HATh:
CaMOOPTaHHU3ALHH 1 - 3aKOHOMEPHOCTH U 3TaIlbl
caMo0OPa30BAHHIO HCTOPUYECKOIO MPOoLiecca, OCHOBHbBIE
ucTOopuveckue (paKkThl, 1aThl, COOBITHS U
MMEHa UCTOPUYECKHX JiesTeneit Poccun.
YMETh:
- KPUTUYECKU BOCIPUHUMATb,
aHATM3UPOBATH U OIICHUBATh
UCTOPUYECKYI0 HH(DOpMaINIO, (PaKTOPHI U
MEXaHU3MbI HCTOPUYECKIX U3MEHEHUH.




2. MECTO JJUCHUILJIMHBI B CTPYKTYPE OBPA3OBATEJILHOM NPOT'PAMMBI BO

JucuumnimHa OTHOCUTCS K dYacTd, (GopMHUpyeMON y4acTHHKaMH OOpa30BaTEIbHBIX OTHOLICHHM
O50Ka JWUCHUIUIMH OCHOBHOM MpOo(eCCHOHANBbHONH 00pa30BaTeIbHOM MporpaMme AHAIMTHYECKas
skoHoMuka (manee — OIIOII), manpasnenus noarotoBku 38.03.01 DxoHOMHKA, YPOBEHb 0Opa30BaHUSA:
BhIcIIee 00pa3oBaHue - OakamaBpuarT.

TpeGoBanust K BXOAHBIM 3HAHUSM U YMEHUSIM:
- 3HaTh OCHOBBI MPOGECCHOHATBHON ACSITETLHOCTH

Pe3ynbraTel 00yueHHs, MOTydeHHBIE IPH OCBOCHUH JUCLUILIMHBL, HEOOXOAUMBI IIPH BHIITOJTHEHUH
BBIITYCKHON KBaTM(PHUKAIMOHHOHN pabOoTHI.



3. CTPYKTYPA U COAEPKAHUE JUCHUIIJINHbI

3.1 CTpyKTypa THCHUNIHHBI
OO01as TpyI0eMKOCTh JUCHUIUTMHBI COCTABIISIET S 3a4eTHBIX eauHuIl, 180 9acoB.

Pasnensr/TeMsl

PacnpenencHue TpyoeMKocTH pasjena (B 4acax) Mo BHUIAM YIeOHOH paboThI

m
o 5| &
Ne JTUCIUTUTAHBL/ (D OPMBI § % § KonrakTHas pa6ora cp CopneprkaHue caMOCTOSTENTFHON paboThl/
/o IPOMEKYTOYHOU o &| 3 Koncyunpranus UKP PaGora s | LOATOTOBKA K METOMYECKUE YKA3AHMS
aTTeCTAINH 8g|© Jlex | JIab | Ilp ITA CeMECTDE aTTecTaluu
o KITP 'K HKKIT | TK p /KOHTPOITS
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
1 OcCHOBHEIE 28 5 4 - - - - - - - 24 - Camocmoamenvroe usyuenue
HAaIpaBJICHUS Pa3BUTHS meopemuuecko2o mamepuana: VIsyaenue
MEHEKMEHTA JIOTIOJTHUTEJIBHOTO MaTepHaia o pasjieny
11 O6uias 7 1 - - - - - - - 6 - "OCHOBHBIE HAIIPABJICHUS Pa3BUTHS
XapaKTEepUCTHUKA MeHeKMeHTa"
MEHEKMEHTa Ilo0z0mosKa K meKyuiemy KOHmMpoiio:
1.2 PasButue Teopuu u 7 1 - - - - - - - 6 - [ToBTOpEHNE MaTepuaa no pasaeny
MIPAKTUKU "OCHOBHBIE HAIIPABIICHNS] Pa3BUTHSA
MEHEDKMEHTa MeHeKMEHTa"
13 BuyTpenHss 1 7 1 - - - - - - - 6 - H3yuenue mamepuanoe 1umepamypHobix
BHEIIHSS CPeJIbI UCIOYHUKOB:
OpraHu3alyu [3], 22-45
1.4 DTHKa MEHEIDKMEHTA 1 7 1 - - - - - - - 6 -
colMaIbHas
OTBETCTBEHHOCTD
OpraHu3aiiu
2 OyHkuum 35 5 - - - - - - - 30 - Ilodz0mogKa K meKyuiemy KOHmMpoiio:
MEHEPKMEHTA B IToBTOpenune maTepuana no pasaeny "dDyHKIMU
CHCTEME YIpaBJICHHs MEHE/DKMEHTA B CUCTEME yIPaBJICHUs
HIpEAIPUITHEM npeanpusTaeM"”
2.1 ITocranoBKa 1enei u 7 1 - - - - - - - 6 - Camocmoamebnoe usyuenue
IUIAHUPOBAHHKE B meopemuuecko20 mamepuana: Vzyuenue
OpraHu3aiiu JIOTIOJTHUTEBHOTO MaTepHaa o pas3zierny
2.2 PazpaboTtka n 7 1 - - - - - - - 6 - "®YHKIUN MEHEKMEHTA B CUCTEME
BHEJIPEHHE CTPATETHH YIpaBJICHUS MPEANPUATHEM "
2.3 Opranuzanus Kak 7 1 - - - - - - - 6 - H3yuenue mamepuanios 1umepamypHnuix
(yHKIMS yIIpaBiIeHHs UCIOYHUKOB:
2.4 MoruBarust 7 1 - - - - - - - 6 - [3], 456-501




JACATCIBbHOCTHU

2.5 KonTpoisb 7 6
3 Cuctema ynpasieHUs 27 24 Ilod2omogKa K meKyuiemy KOHmMpOoIo:
KOMMYHUKAIWH B [ToBTOpenue marepuana no paszaerny "Cucrema
OpraHM3aIiu yIpaBJeHUss KOMMYHHUKalIWi B opranu3anun”
3.1 WudopmannonHo- 9 8 Camocmoamenvroe usyuenue
KOMMYHHUKAIIMOHHOE meopemuyueckoz0 mamepuana: VIzyaeane
obecrieueHne JIOTOTHUTENBHOTO MaTepHaia o pa3zieiny
MCHEIKMEHTA "Cucrema ynpaBieHHs KOMMYHHUKALUH B
3.2 [punstie 9 8 opraHuzan”
YIpaBICHIECKUX H3yuenue mamepuanog 1umepamypHbix
peleHni UCHMOYHUKOG:
3.3 | I'pynmoBas auHAMUKA H 9 8 [3], 611-637
PYKOBOJICTBO
4 JlunepcTBo U BIacTh B 22 20 Ilo0z0mogKa K meKyuiemy KOHmMpoio:
cUCTEME MEHEJDKMEHTA [ToBTOpEHe MaTepuaa no pasziaety
4.1 Bnacte u BusiHuE 11 10 "JIunepcTBO U BAACTh B CUCTEME MEHEHKMEHTA"
4.2 JlugepcTBo: CTUIID, 11 10 Camocmoamenvroe uzyuenue
CUTyalust 1 meopemuueckoz0 mamepuana: N3yuenue
3 PeKTUBHOCTH JIOTIONTHUTEIBHOTO MaTepraa o pasaery
"JIunepcTBO U BIACTH B CUCTEME MEHEIKMeHTa"
H3yuenue mamepuanog 1umepamypnbix
UCIOYHUKOB:
[1], 26-35
5 CaMOMEHeKMEHT 1 16 15 Ilo0z0mogKa K meKyuiemy KOHmpoJio:
€ro peanu3anus B IToBTOpEHNe MaTepuaa Mo paszaety
OpTaHM3aIN "CaMOMEHEKMEHT U €r0 peann3aius B
5.1 CaMOMEHEDKMEHT U 16 15 opraHuzanuun"
(hopmupoBanue Camocmoamenvroe usyuenue
UMHKA PYKOBOAUTEIIS meopemuueckoz0 mamepuana: N3yuenue
JIOTIOJTHUTEJIBHOTO MaTepHaa o pasjieny
"CaMOMEHEKMEHT U €0 pean3aliis B
opraHu3anuun"
H3yuenue mamepuanos 1umepamypHsix
UCHOYHUKOG:
[2], 126-143
6 D¢ pexTHBHOCTD 16 15 Ilodzomogxa K mexkyuiemy KOHmMpOiio:
OLICHKH IToBTOpEHNEe MaTepHuaa Mo paszaery
yIpaBJIeHYECKO "¢ eKTHBHOCTD OLICHKH YIPABIECHUECKOM

6




IeATENLHOCTH"

JICSITETIBHOCTH
6.1 D¢ddexTuBHOCTH 16 1 - - - 15 - Camocmoamenvnoe uzyuenue
yIpaBJICHUS meopemuueckozo mamepuana: Vzyuenue
JIOTIONTHUTEIHHOTO MaTepraa 1o paserry
"D} PEeKTUBHOCTE OIECHKH YIIPABICHIECKOM
IEeATENLHOCTH"
H3yuenue mamepuanog numepamypHsix
UCHOYHUKOB:
[2], 276-290
OKk3aMeH 36.0 - - - 0.5 - 335
Bcero 3a cemecTp 180.0 16 - - 0.5 128 335
Hroro 3a cemecTp 180.0 16 - - 2 - 0.5 161.5

IIpumeuanue: Jlex — nexuuu; JIab — naboparopHsle padboTsl; [Ip — npaktuueckue 3ansatust; KIIP — aynuTopHble KOHCYIbTALUU IO KYPCOBBIM
npoektam/padoram; UKKII — nnauBHIyanbHbIe KOHCYIBTAIIUH 110 KypCOBBIM IIpoekTam/padotam; ['K- rpynmoBsie KOHCYIbTallMK IO pa3ienaM
mucuuiuiniel; CP — camocrostenbHas padora crynenta; UKP — unas konraktHas padota; TK — Texymumii KoHTposb; [TA — npomexxyrouHas

arrecranusa




3.2 KpaTkoe coaep:kaHue pa3iejioB
1. OchosHble Hanpagienus pazgumus MeHeoHcMenma

1.1. O0mas xapakTepucTUKa MEHEPKMEHTa

[lonsiTie MEHEHKMEHTa U €ro POJu B OOLIECTBEHHOM pa3BUTUU. [IpenMer Hayku ynpaBiieHUS.
Mertonapl ympapieHus. OpraHuzanus Kak oO0ObeKT ympabiieHus. [lo3uIuss MeHEIKMEHTa BHYTPH
opranm3anui. MeHeKMEHT Kak ocobast mpodeccnoHanbHas AesITeNbHOCTh. [ToHsITHE 00 YpOBHSIX
ynpasieHus. OyHKIMM U POJIU pyKOBOAMTENA. TpeboBaHus K MpodhecCHOHATLHON KOMIETCHITUH
MEHEKEPA. .

1.2. PazBuTHe T€OpUU U MPAKTUKU MEHEIKMEHTA

Vupasnenueckue peomouuu. Maen P. OysHa W MX 3HayeHWE A HAyKU YIPaBJICHMUS.
[IpeanocbulkM BO3HUKHOBEHHsI HayYHBIX T€OpHil B ympaiieHHH. [llkona HayyHOro yrnpaBiieHHS.
Unen I'. dopma. ApmunuctpatuBHas (KjJacCHyeckas) IIKoda MeHemkMeHTa. KoHuenuus
uneanbHo Oropokpatuu M. BeOepa. Illkoma 4YenmoBeYeCKMX OTHOMICHUH. XOTOPHCKHE
AKCIEPUMEHTHI. DMnupuyeckuit noaxo. Teopus conuanbubix cucreM. lllkona Hayku ynpaBieHus.
CuctemHblii moaxon K ynpaBieHuro0. CHUTyallMOHHBIA MOAXOJ K yrpaBiaeHuto. Hoseiimue
UCTOPUYECKUE TEHACHIMHU. Pa3BUTHE YIPABICHYECKOW MBICIM B OTCYECTBEHHOM HaykKe.
Texronorus A. borganoBa. Teopus comumanucruueckoil paunoHanuzauun O. Epmanckoro.
Konnermmss HOT (A. XKypasckuii, [1. Kepxenues u ap.). Kynerypa Tpyna u ympapieHust A.
['acreBa. CouumanbHas HHXKEHepHss M TpakThka HoBoBBeneHui (A. [acteB, H. Burtke, O.
JyHaeBckuif). AMepHKaHCKas MOJelb MeHeKMEeHTa. (OCOOEHHOCTH SIOHCKOW  MOJENnu
MeHeKMeHTa. OcOOCHHOCTH 3amaIHOEBPOIEHCKOI MOJIeNIn MEHEIKMEHTA. .

1.3. BHyTpeHHsIsl U BHELIHSS CPe/bl OpraHU3aluu

XapakTepucTuka 1eJei, CTPYKTYphl, 3a7a4d, TEXHOJOTUM U TPYAOBBIX PECYpPCOB — OCHOBHBIX
BHYTPEHHUX CHUTYallMOHHBIX IIE€PEMEHHbIX opranuzaumii. KopropatuBHas KyjabTypa B
COBpPEMEHHBIX yclnoBHsX. OmnpeneneHue BHEIIHEH cpeabl opraHu3anuu. OCHOBHBIE (aKTOPbI
BHEIIHEH CpEellbl U MX B3aMMOCBSI3b. XapaKTEPUCTUKH BHEIIHEH cpelbl. MexayHapoaHas cpena
6usHeca. CTpaTeruu BbIX0/1a Ha MEXIyHapOJAHbIE PhIHKU. MEHEIKMEHT B I1100aJIbHOM MaciuTale..

1.4. DTHKa MEHEKMEHTA 1 COLIMAJIbHAs OTBETCTBEHHOCTh OpraHU3aluu

Ponp Ouszneca B oOmectBe. Ilonstue nenoBoi »tuku. Ilkonsl ¢uinocopuu mMopamu:
JICOHTOJIOTUSI, YTUIUTApU3M, TEJIEOJOTHsl, SrouM3M. OTHYECKUH pelsTUBU3M. DaxkTophl,
orpenensonme Tuueckuii Beioop. [ToHATHE colnanbHOM OTBETCTBEHHOCTH. 3aMHTEPECOBAHHBIE B
JeSTeNIbHOCTH  OpraHum3zauuud rpynnbl. OneHka pe3ylbTaTOB COLUAIbHOW  JESTENIbHOCTH.
VYmpasieHne 3TUKOW U COLMAIbHON OTBETCTBEHHOCTBIO B OPTaHU3ALMH..

2. Dynuxyuu MEHEONCMEHMA 8 CUCHEME VnpaeieHuA npe()npu;zmue/w

2.1. IlocTanoBKa 1ienei U MJIaHUPOBAHUE B OPTaHU3ALAN

3HaueHHWe nener u IaHoB. Muccusa opranusannu. Llenn oprammsanmun. HMepapxus uneneil.
Kpurepun s¢¢extuBHOoCTH neneid. Tumbl u Monxenu IUTAHUPOBAHUS: YIPABICHHUE IO IEIsM,
CAWHOBPEMCHHBIC U ITOCTOAHHBIC IIJIAHBI, CUTYAlITMOHHBIC ITJIaHBI. CucremMa miIaHoB Ha MpEaAnpusATUn
U UX B3aUMOCBS3b. [IpMHIMIBI M METOABl MIAaHUPOBaHUA. TaKTUKaA, MOJUTHKA, IPOLEAYPHI U
ImpaBuja. TpaJII/IIII/IOHHBIe noaxo/Jabl K IIJIaHUPOBAHUIO. COBpeMeHHBIe moaAXodbl K INIaHUPOBAHUIO.
BHenpenue rmiaHnpoBaHus B MaciiTabax opraHu3aluu..

2.2. Pa3zpa0oTka 1 BHEIpEHHE CTPATETUN



OO0mass ~ xapakTepUCTUKAa  CTPATETUYECKOro  ympaBiieHus.  [yobanmpHas — cTparerus.
Crparterndyeckue HaMepeHHs. YPOBHHM CTpaTeruu. AHaiIW3 U oleHka BHemHer cpeasl. [IDCT-
aHanmu3. YIpaBlieHYecKoe 00cCiIeJOBaHNE BHYTPEHHUX CHJBHBIX U CJIA0BIX CTOPOH OpraHU3alHH.
SWOT-anaim3. DtanonHble crpaterun OusHeca. Iloprdenbrbie crtpateruu. Matpuma BKI.
DopMyJIMpOBaHUE CTPATETMHU HA YPOBHE MoapasneiicHnil. KOHKypeHTHbIE CHIIbl U cTpareruu M.
[Toprepa. @opmynupoBaHue cTpaTerud Ha (YHKIHMOHAIBLHOM YpOBHE. BbilloiiHEeHHWE W OIleHKa
CTpaTeruu..

2.3. Opranm3anus kKak GyHKIHS YIIpaBIeHUS

CyTb ¥ conepxanue GyHKIUU opraHu3anuu. JlenernpoBanue, MOJIHOMOYHS, OTBETCTBEHHOCTb.
®akTophl MPOSKTUPOBAHUS OpPraHMU3AIMK: BHEUIHSS Cpela, TeXHOJOrusi paboThl, cTpaTernyeckuit
BbIOOp. OJEMEHTHl NPOEKTUPOBAHUS OpraHM3allMM: pa3JelieHue Tpyla M CleluaIu3anus;
JenapTaMeHTH3alus W KOoIepanus; CBSI3M B OpraHu3aldd U KOOpAMHAIMS, MacuiTad
YIOPaBIsIEMOCTH M KOHTPOJISA; HMEpapXus B OpraHM3allUM M €€ 3BEHHOCTb; LEHTpajau3auus u
neneHTtpanuzanys; auddepeHuanus W HHTErpauusa. THUIBl  OpPraHU3allMOHHBIX  CTPYKTYP.
[TocnenoBarenbHOCTh ATANOB Pa3pabOTKU OPraHU3ALMOHHBIX CTPYKTYD..

2.4. MotuBauus neITeaIbHOCTH

[lonsitue wmotuBanmu. [loTpeOHOCTH, MOTHUBBI, CTUMYJbI, BO3HArpaxiaeHus. Mozenb
MOTHBalUUU. Buibl NO3UTUBHON U HeraTUBHOM MoTuBaluu. CouepxKaTelbHble TEOPUU MOTUBALIUU:
uepapxusi norpedHocteir A. Macnoy; teopusst ERG K. Anbnepdepa; teopuss mpuoOpeTeHHBIX
notpebnocteit J[. MakKnemnanga; teopusi nByx dakropoB @. ['epubepra. Ilporneccyanbhbie
TEOPUH MOTHUBALIUU: TEOPUS OKUJIAHUS, TEOPUsI CIIPABEIJIMBOCTH (PaBEHCTBA); TEOPHS MOCTAHOBKH
uenei; moxens Iloprepa- Jloynepa. MortuBanuss u kommeHcauus. CUCTEMbl 3KOHOMHUYECKOTO
crumynupoBanus. LlenoctHas cucrema BozHarpaxkaeHus. @aktopbl 3 (HEeKTUBHOCTH MOTHBALIUHY. .

2.5. Kontpouib

KonTponb, ero mecto u 3HaueHue B psay (QyHKUMH ynpasieHus. Bunel, ¢popmbl U ctaauu
KOHTpOJIs. JTambl Ipolecca KOHTPOss. BropokpaTmdeckuil M JElEHTPAIM30BAHHBI KOHTPOJb.
Bceobmiee ympasnenune kauectBoM (TQM). Meroast u npuembl TQM. XapakTepucTuku
3P PEKTUBHOTO OPraHU3ALMOHHOTO KOHTPOJISL..

3. Cucmema VAPABICHUS KOMMYHUKAYUL 8 OP2AHU3AYUU

3.1. UudopmanmoHHO-KOMMYHHUKAITMOHHOE 00ecTieyeHe MEHEHKMEHTa

Ponp koMMmyHukamuii B mpouecce ynpasieHus. CuctemMa KOMMYHMKAIlMii B OpraHHU3aluu:
MEXIy OpraHu3aluen U ee Cpesiod, MeX1y YPOBHIMH U TOJIpa3/IEICHUSIMU, MEXKIY PYKOBOJAUTEIIEM
u noguuHeHHbIMU. Ciiyxu kKak HedopMmalibHas WH(OpMAIMOHHAs CHUCTeMa. DJIEMEHTHI M ITaIlbl
KOMMYHHKAIIMOHHOTO Tporiecca. HeBepOanbHble KOMMYHUKalMd. KOMMYHHKAIlMOHHBIE CETH U
CTUIM. MEXIMYHOCTHBIE W OpraHU3alMOHHBIE KOMMYHHUKAIMOHHBIE Oaphephl M CHOCOOBI HX
npeofoneHus. Pa3BuTHe WHAMBHIYalbHBIX HABBIKOB KOMMYHUKanuu. Ponbs wuHboOpmanuu B
JeATeTLHOCTH opranmu3anuu. OnepanroHHble HHGOPMAIIMOHHBIE CHUCTEMBI: CHCTEMBI 00paOOTKH
TpPaHCAKIMi, CHCTEMBbl  KOHTPOJSI ~ HaJ  TMPOU3BOACTBEHHBIM  TIPOIECCOM,  OQUCHBIC
aBTOMATHU3UPOBAaHHBIE CcHUCTeMBbl. HMH(boOpMarmoHHBIE CHCTEMBI MEHEKMEHTA. OKCIEPTHBIC
cuctembl. IHTerpupoBanHbie ”HGOPMAIIMOHHBIE CUCTEMBI. BHeIpeHre NHPOPMAITMOHHBIX CHCTEM.
Crparerndyeckoe UCoib30BaHNE HHHOPMAITMOHHBIX CUCTEM..

3.2. IlpunsTue yrnpaBieHYECKUX PELICHUN
[Ipupona mporiecca TPUHATHSA peEIICHWH. YmpaBiaeHdeckas mpobnema. Krnaccuduxarus
YOPABICHUECKUX pelmeHnid. Monenu npuHsaTus peuieHus. MHauBHayanbHble CTWIA TPUHATUSA

9



pemieHus. JTamnbl NPUHATHS PAlMOHATIBHOTO pelieHus. MeToasl NpuHATHS U 00OCHOBAHUS
pemenuit. [loOyxneHne COTpyTHUKOB K TPUHATHIO YIIPABJICHUECKUX PEIICHUH. .

3.3. I'pynnoBas quHamMHKa U pyKOBOJCTBO

Onpenenenue rpynnsl 1 komapl. @opManbHble U HeOpMalIbHBIE TPYIIBI B OpraHU3allyu.
PazButne HedopManbHBIX TPYNI W HMX XapaKTEPUCTHKH. YTpaBieHue HedHOpMalIbHBIMU
opranusauusamMu. Mozens Xomanca. @opManbHbIe TPYIIIBI B OpraHu3auui. BHyTpeHHsS CTpyKTypa
rpynmnbl. Ponmu wineHoB rpymmbl. I'pynmoBas comuoMeTpus. OTarbl (GOPMHUPOBAHUSA TPYIIIHL
®daktopbl, Bausomue Ha 3(dekTuBHOCTE paboThl rpynnbl. KoMMyHuKanuu B TIpynnax.
VYnpaBieHue ¢ MOMOIIBI0O KOMHUTETOB. Tumbl paboumx komana. Pacmpocrtpanenne KoMaHIHOU
pabotel. IlpenmymiecTBa M HEAOCTAaTKM pabOThl B KOMaHAAax. YTNpaBieHUWE KOHQIMKTaMHU B
komaHgax. Llenecoo6pasHocTs nHBeCTULIMI B (POpMUPOBAHHE KOMAH]. .

4. ﬂudepcmeo U 61ACINb 68 CUCIEME MEHEOHCMEHNA

4.1. BiacTtb U BIusHue

[ToHsATHE BIAcTW M BIMSHUS HA JPYrux Jrojaed. VIcTOYHHMKM BiacTu B opraHuzaiuu. ®opMel
BJIACTM W BIUSHUS: BIACTh, OCHOBaHHAs Ha TPUHYKICHWH, BJIAacTh, OCHOBaHHAs Ha
BO3HAIPaXJICHUU, TPAJUIMOHHAS (JETUTUMHAs) BIAcCTh, 3TAJOHHAs (XapuU3MaTHYecKas) BIIACTh;
OKCIIEPTHAST BIJIACTh, BJIACTh WH(OpPMANMU; BIACTh CBs3eld. BrusHue myrem yOekIeHUS.
JlenerupoBaHue MOJHOMOYMH Kak crioco0 yKperuieHus BiacTh. [IporpaMmMbl ydacTusi paOOTHHKOB B
yIIPaBICHUM. .

4.2. JIunepcTBO: CTUIL, cUTyalus U 3)(PEeKTUBHOCTH

IIpupona, onpeneneHue u coaepRaHue NOHATUSA IUAEpCTBa. JInepcTBo U ynpasieHue. Teopun
JUIEPCKUX KayecTB: HccienoBaHus Pambpa Crormmiuia u Yoppena bennuca. Konuenmmu
JIMJEPCKOro MoBeAeHUsA: Tpu cTuiia pykoBojacTtBa K. JleBuHa, cuctemsl yrnpasiienus P. Jlaiikepra,
uccienoBaHusl MUYMIaHCKOrO YHUBEPCUTETa, MCCIEAOBaHUsA yHHMBepcurera mmrata Oraifo,
yopasieHueckass pemerka bieiika u MoytoH. KoHuenuusi BO3HarpaXxiaeHuss M HAKa3aHUS.
3amenutenu nuaepctBa. CuTyallMOHHBIE MOJENH JuAepcTBa: Mojenb TanHeHOayma-llImunara,
Mozens duepa, MOAEHb «ITyTh- 1eJIb» MuTtuemia u Xay3a, Mojienb Xepces u bianuapaa, Mozienb
Cruncona-/[)xoHcoHa.  CpaBHMUTENBHBIM  aHAIM3  CUTYallMOHHBIX  MOJENEW  JIMJEpPCTBA.
CutyanMoOHHBIN aHanu3 xapakTepa 3()(YEeKTUBHOTO JIMJAepa: KOHLENUs aTpUOYTUBHOTO JINJEPCTBA,
KOHIICTIIHS XapU3MaTHYECKOrO JINICPCTBA, KOHIIEIIHUS Mpeodpa3yrolero (TpaHc(opMUpPYOLIEro)
JUAepcTBa  WIM JIMAEPCTBA JUIl W3MEHEHUM, WHTEPAaKTHUBHOE pPYKOBOACTBO, CEPBHCHOE
PYKOBOJCTBO, KOYYHHT..

5. Camomenedacmenm u e2o peaiusdyusd 6 opeaHusayuu

5.1. CamoMeHeKMEHT U (pOPMUPOBAHUE UMUIKA PYKOBOIUTEIS

[TonsiTue camomeHemKMeHTa. POpMyTUPOBaHUE KUZHEHHBIX 1LI€JIei U MJIaHUPOBaHHUE Kapbephl,
IPUHLIMIIBI CaMOpPEKJIaMbl, aalTallud B HOBOM KOJUIEKTHBE U 3aKpEIUICHUS ycliexa. YTpaBleHUE
BpeMeHeM M HH(OpMaIMe: NPUHIUIBl PalOHAIBHOIO HCIIOJIb30BAHUS BpEMEHH, IMpaBuia
JUYHOW OPraHM30BAHHOCTH U CcaMOAMCUUIUIMHBI. [lnanupoBanue pabouero THs, palMOHAIbHAS
opranuszanus paboTsl pykoBoauTens. OOmas MoOAelb KadyeCTB COBPEMEHHOIO PYKOBOIHUTEIS.
[Tpupoga u cyrrectusi UMHKA, METOABI (OPMHPOBAHUS U TEPECTPOUKH HMMHUKA. METOTUKU
TPEHUPOBKHU MaMSITH, UHTEJJIEKTa U HABBIKOB JIEJIOBOTO OOIIEHHUS, CIOCOOBI YIIPaBIEHHUE CTPECCOM..

6. Q(bqbekmueHocmz; OUEHKU YNPABIEHYECKOU oessmenbHOCmu

6.1. DPhexTUBHOCTH YIpaBIECHUS
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D¢ dexktuBHOCTH ympaBneHus. PakTopsl, onpeAestomue 3PPeKTUBHOCTh yrpaBieHus. Ponb
HepcoHajia YIpaBJICHHUs B YCHEIIHOM MeHemkMeHTe. [IpuHiumsl 3¢dexkTHBHOrO MeHeIKMEHTa.

Oruenka

u  perymupoBaHue I(POEKTUBHOCTH  MEHEKMEHTA. TCHISCHIIMH  HW3MCHCHHUS

s dexruBHOCTH. COMATTBHO-DKOHOMHUYECKas 3 (HEKTUBHOCTh MEHEKMEHTA. .

3.3. TeMbl NPaAKTHYECKUX 3aHATHH
HE MIPEAYCMOTPEHO

3.4. TeMbl 1a00paTOPHBIX padoT
HE MIPelyCMOTPEHO

3.5 Koncyabranumn

Ipynnoewle koncyremavuuu no pazoeaam oucyuniunsl (I°'K)

OOcyxneHue MmarepuanoB IO Keiicam pasgena "Meronpl, (QyHKUMM W IPUHLUIIBI
MeHeKMeHTa"

OOcyxxneHue maTtepuaioB Mo Kedcam pazzaena "OYHKIUM MEHEHKMEHTAa B CHCTEME
yIOpaBIECHUS NpearnpusitueMm"”

OOcyxeHne marepualoB o keiicam paszaena "Cucrema yrpaBieHHs KOMMYHMKaIUil B
opranu3anuu’

OOcyxxneHne MarepualioB IO Keiicam paszzaena "JlumepcTBO M BiIacTh B CUCTEME
MeHeKMeEHTa"

OO6cyxnenue marepuanoB Mo kedcam paszena "CaMOMEHEIXKMEHT U €ro peaju3aius B
opranu3anuu"

OO6cyxaeHrne MaTepualioB 1o KeiicaM pazzaena "DPPEeKTHBHOCTh OLIEHKU YIPaBICHYECKOH
neareabHocTu"”

3.6 TemaTuka KypcoOBBIX MPOEKTOB/KYPCOBBIX padoT
KypcoBoii npoekt/ pabota He IPeayCMOTPEHBI
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3.7. CooTBeTCTBHE Pa3/ieJiOB THCHMILIMHBI H (JOPMHUPYEMBbIX B HUX KOMIIEeTEHIIU

3ariaHupOBaHHbIE PE3YIbTAaThl 00YUYEHHUS 110
THCIUTIIIMHE
(B COOTBETCTBUH C pa3zieiioM 1)

Kol uaaMKaTOpOB

Howmep paznena
JTUCIUIUTUHBEI (B
COOTBETCTBHUU C 11.3.1)

1]2]3][4]5]6

O1eHOYHOE CPEIICTBO
(TN ¥ HAUMEHOBAHUE)

3HATE:

OCHOBHBIE€ METO/Ibl IPUHATHUS OPTraHU3aI[MOHHO-
YIPaBJICHUYECKUX PEUICHUI; OCHOBHBIC METOIUKH
B3aMMOJICHCTBHSA ¢ OOIIECTBOM, KOJIJICKTHBOM,
MapTHEpaMH B CBOEH npodeccrnoHanbHON
JEeSITSILHOCTH

OIIK-4(KommereHmus)

Konrponsnas padora/Mictopuueckue
TCHJICHIIMU Pa3BUTHS MEHEDKMEHTA

3aKOHOMEPHOCTH U 3Tallbl UCTOPUYECKOTO MPOIIeCcca,
OCHOBHBIC UCTOPUICCKUE (PAKTHI, JATHI, COOBITUS U
MMEHA UCTOPUYECKHX JesTener Poccuun

OK-7(Kommerenmus)

KonTponbnas pabota/Metozsl, GyHKIIHH
Y TIPUHIUITEI MEHEHDKMCHTA

YMmerh:

IMPpUHHUMATh OPraHUu3aliuOHHO-YIIPABIICHYCCKUC
PCUICHUA B cBO€il 00/1aCTH U HECTU OTBETCTBEHHOCTE
3a MIPUHATBIC PCHICHUA, 4 TAKKC PCUIATH
IMOCTaBJICHHBIC 33JaYH BO B3aMOJCHCTBUH C
O6H.ICCTBOM, KOJUICKTHBOM, IMapTHECpAMU

ITK-1(Komnerenuus)

Jomarrree 3aganue/BeioaHeHue
JomainiHero 3aganus «Co3manue
OpraHu3aIuN»

KPUTHYECKH BOCIIPUHUMATD, aHAJIM3UPOBATh U
OLIEHHMBATh UCTOPUYECKYIO HH(POpMaLHIO, (PaKTOpsI U
MEXaHU3Mbl HCTOPUYECKUX N3MEHEHUN

OK-7(KomrmereH1us)

Keiic (pemenne KOHKpPETHBIX
MIPOU3BOJICTBEHHBIX
cutyanuii)/PazpaboTka keiica
«I[IpoGnembl cCTEMBI YIIpaBIIEHUS B
OpraHu3aLMIX»
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4. KOMIIETEHTHOCTHO-OPUEHTAPOBAHHBIE OIIEHOYHBIE CPEJICTBA JUISA
KOHTPOJISI OCBOEHMS PE3VJIbTATOB OBYUEHMS 11O JUCIMUIIIMHE
(TEKYIIU KOHTPOJIb YCIIEBAEMOCTH, IPOMEKYTOUYHASI ATTECTALMSA
1O JUCLMILINHE)

4.1. Tekymuii KOHTPOJIb yCIIeBA€MOCTH
S cemecTp

Dopma peanuzaruu: [lncemennas padota
1. Beimonnenue gomainxero 3aaanus «Co3ganue opranuzanuny» (JomMainnee 3aianue)
2. Ucropuyeckue TeHIEHINH pa3BuTusa MeHemkMenTa (KontponbsHas pabora)
3. Meronpl, GyHKIMHU U TpUHIUIBI MeHeKkMeHTa (KoHTponbHas paboTa)
4. Pazpabotka keiica «IIpoGiembl cuctemsl yrpapiieHus B opranuzanusxy» (Ketic (pemenue
KOHKPETHBIX IIPOU3BOJICTBEHHBIX CUTYaIUil))

BaHHLHO-peﬁTHHFOBaﬂ CTPYKTYpa JUCHUIUINHBI SABJIACTCA ITPUITOKCHUCM A.

4.2 Ilpome:kyTOYHAS aTTeCTALUSA 110 TUCHUILJIMHE

Oxzamen (Cemecmp Nes)
OreHka BBICTABISICTCS M3 pacu€ra CpeaHero apu(pMeTHYecKoro 3HAYCHHsSI OLICHKH CEMECTPOBOM
COCTaBIISIFOLIEH 1O TEKYIIEMY KOHTPOJIIO YCIIEBAEMOCTH U OIICHKH 32 IPOMEKYTOUHYIO aTTECTAIHIO

Ipumeuanue: ONieHOYHBIC MAaTEPUANTHI TI0 JUCIUILIMHE TPUBEICHBI B (DOH/IEC OIICHOYHBIX
marepuasioB OITOII.

5. YYEBHO-METOANYECKOE OBECIHEYHEHUE JUCHUIIJINHBI

5.1 IleyaTHbI€ ¥ JIEKTPOHHbIE U3TAHUA:

1. Kauepayckac, Tomac. KpeaTHBHOCTB M KOHIIENIIMSI KPEATUBHOTO OOIIECTBA B COIIMOJIOTHH :
Teopus u merononorus / Tomac Kauepayckac // Conmonornyeckue uccnenaoanus (COLUUC) . —
2017 . — Nel0 . —¢.26-35 . - B cTarbe aHATM3UPYIOTCS COIMOJIOTUIECKHE TIOAXOIBI K KPEaTUBHOCTH
B KOHTEKCTaX MCUXOJIOTHH, IEeJarOTUKH, SJKOHOMUKH, MEHEPKMEHTA, PErMOHAIBHBIX U
ypOAHNUCTHUECKUX UCCIICAOBAHUN U T. 1I.;

2. Jlarpymnun, I'. P. Teopust opranuszanuu : ydeOHUK A7 0aKaaaBpoB BY30B I10 CIIELHATLHOCTSIM
061100 "Menemxment opranuzaruu', 061000 "T'ocymapcTBeHHOE M1 MyHUITUTIATBHOE YIIpaBjieHHe"
/T. P. Jlarpynnun, A. B. Paituenko, ['oc. yu-T ynpasnenus (I'VY) . — 3-e uzn., nepepab. u gon . —
M. : FOpaiir, 2015 . — 447 c. — (bakanaBp. YrimyoneHnsii kypce) . - ISBN 978-5-9916-2431-2 .;

3. "Teopus MEHeKMEHTA: UCTOPUS YIPABICHYECKON MBICIIH, TEOPUS OpraHU3allly,
opranuzaimonHoe nosezaenue", (2-e usg., nepepad. u gom.), M3marensctro: "HoBocnbupckuit
rocyJapCcTBEHHbIN TexHndeckuil ynusepcutet”, HoBocubupck, 2016 - (705 c.)
https://biblioclub.ru/index.php?page=book&id=575497.

5.2 JIunieH3MO0HHOE ¥ CBOOOHO pacnpocTpaHseMoe NPOrpaMMHoe odecrneyeHue:
1. Office;

2. Windows;
3. Maiinn Buneokondepenmmm.

5.3 UnTepHeT-pecypchl, BKIWYast npodeccuoHaIbHbIe 6a3bl JAHHBIX U HH(OPMAIMOHHO-
CIPABOYHbIE CUCTEMBI:
1. 9BC Jlanb - https://e.lanbook.com/
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2. 9BC "YHuBepcurerckas 6u0J11M0TeKA OHIANH" -
http://biblioclub.ru/index.php?page=main_ub_red
3. Hayunasi 3siekTpoHHasi oubauoreka - https://elibrary.ru/

6. MATEPUAJIBHO-TEXHUYECKOE OBECIHHEYEHUE JUCHUITVIMHBI

Tun nomeeHus Homep aynuropun, Ocnamenne
HauMEHOBaHUue
Y4eOHble ayauTOpun C-301, YucOnas CTOJI, CTYJI, BeLIAJIKa JJI OJEXK/IbI, 10CKa
JUTS TIPOBEICHUS ayIUTOPUS MeJIoBasi, MyJbTHUMEIUUHBINA TPOCKTOP, IKPaH,

JIEKIIMOHHBIX 3aHITHHN U
TEKYIIEro KOHTPOJIA

KOJIOHKH, HOYTOYK

K-120, MammHHBIH

cepBep, KOHAULILOHED

3an MBI]
Y4eOHbIC ayTUTOPUHU C-301, YuebOnas CTOJI, CTYJI, BEIIAJIKa JJIsl OJICK]IbI, JOCKa
JUTSI IPOBEICHUS ayIUTOpUS MeJoBasi, MyJIbTUMEIUUHBINA TPOCKTOP, IKPaH,

IIPAKTUYECKUX 3aHATUH,
KP u KII

KOJIOHKU, HOYTOYK

Y4eOHble ayIUuTOpUU
JUTsI TIPOBEICHUS

C-301, YucOnas
ayTUTOpUS

CTOJI, CTYJI, BELIAJIKA Ul OACKIbI, JOCKA
MeJ0Basi, MyJbTUMEIUWHBINA IPOEKTOP, IKPaH,

IPOMEKYTOUHOM KOJIOHKU, HOYTOYK
aTTecTaluu K-120, MammHHbIHA cepBep, KOHAUIMOHED
3an MBI]
ITomerienus mist C-304/1, Hayuno- CTOJI, CTYJI, KA IS OJICKIbI, BeIIaIKa JIIs
CaMOCTOSITENTbHOM UCCIIeIOBATENbCKAS OJIeXk/1bl, KOMITBIOTEPHAs CETh C BHIXOJOM B
paboThI naboparopus WHTepHeT, MyJIbTUMEIUUHBIN IPOEKTOP,
9KpaH, 0cka MapKepHasi, HOyTOYK,
KOMITBIOTEP NEPCOHAIBHBIN
C-311, Kpecio pabouee, CTOJI, CTYJ, BelaiKa Jijs
KoMmbroTepHslif k1acc | OAXIbl, KOMIIBIOTEPHASI CETh C BHIXOJIOM B
kag. "I21I1" HHTtepHeT, MyIbTUMEIUUHBIN ITPOEKTOP,

9KpaH, 0cKa MapKepHasi, HOyTOYK,
KOMIIBIOTEp NIEPCOHAJIbHBIN, THBEHTAPb
CHELUAaTN3HPOBAHHBIN

ITomemenus s
KOHCYJIbTUPOBaHUs

C-314/1, YueOnas
ayIuTOpUs

Kpecio pabouee, pabodyee MECTO COTPYIHHUKA,
CTOJI, CTYII, IKad A7 JOKYMEHTOB, MKad AJs
OACXKAbI, BEIIAJIKA JJIA OACKABI,
KOMIIBIOTEPHAsI CETh C BBIX0JIOM B MIHTEpHeT,
MHOTO(YHKIIMOHATBHBIN IIEHTP, KOMITBIOTED
MePCOHAIIbHBIN

C-314/2, Kabuner
3aBEIYIOIIETO
Kadeapou

Kpecio pabouee, pabodyee MECTO COTPYIHHUKA,
CTOJI, CTYII, IKad A JOKYMEHTOB, Kad ams
OACK/bl, KOMIIBIOTCpHAA CETH C BBIXOOOM B
HHuTepHeT, KOMIBIOTEP MEPCOHAIBHBII

ITomemenus s
XpaHeHUs
o0opyIoBaHUS U
y4eOHOr0 MHBEHTaps

C-304/2, Apxus

CTCJIIaXK
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IIpunoxenne A

BAJJIBHO-PEUTUHITOBAS CTPYKTYPA JIUCHOUILJIAHBI

TGOpI/IH MCHCIKMCHTA

(Ha3BaHME AUCIMILIMHBI)

5 cemecTp

HepequL KOHTPOJIBHBIX MePOHpHﬂTHﬁ TEKYIIET0 KOHTPOJIA yCII€BAEMOCTH MO JUCHUIIJIMHE:

KM-1
KM-2
KM-3
KM-4

Hcropuyeckue TeHIEHIMN pa3BUTHs MeHeKMeHTa (KoHTposabHas pabora)

MeTtonbl, GyHKIIMU ¥ TpUHIUIEI MeHeKMeHTa (KoHTposbpHas paboTa)

Brimonnenue nomarninero 3aaanus «Co3ganue opranuzanumy» (JomairHee 3amaHue)
Pa3pabotka keiica «IIpobiemMsl cuctemsl ynpasiaeHus B opranunzauusx» (Kelic (pemenue
KOHKPETHBIX MTPOM3BOJICTBEHHBIX CUTYAIIHA))

Buja npoMexyToUHOI aTTecTANMU — DK3aMEH.

Nunexc KM-1 | KM-2 | KM-3 | KM-4
Howep Pa3znen nucuuninHb KM:
pasjena Henens 4 8 12 15
KM:
1 OcHoBHbIE HaNpaBICHUS Pa3BUTHUSI MEHEPKMEHTA
11 OO61mas xapakTepuCcTHKa MEHEKMEHTa +
1.2 Pa3BuTHe Teopuu U MpakTUKU MEHEI)KMEHTA +
13 BHyTpeHHss U BHELIHSIS CpeJibl OpraHu3aluu +
14 DTHKa MEHEPKMEHTA U COIMANIbHAsI OTBETCTBEHHOCTD +
' OpraHu3aluu
5 OyHKIIMY MEHEDKMEHTA B CHCTEME YIIPABICHUS
OpeanpUsITHEM
2.1 [TocTaHoBKa 11es1el U IUTAHUPOBAHKUE B OPraHU3AINH +
2.2 Pa3paboTtka u BHeIpeHHE CTpaTEruu +
2.3 Opranuzanys Kak QyHKIMS YIpaBJIeHUS +
2.4 MoTuBanus 1esiTeIbHOCTH +
2.5 KonTponb +
3 Cucrema yripaBlieHHs] KOMMYHUKAIUI B OpraHU3aluu
31 HNHdopManinoHHO-KOMMYHHUKALMOHHOE 00ecTieyeHne +
' MEHEJDKMEHTA
3.2 [TpunsTHE yIIpaBIeHYECKUX PEIICHHH +
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3.3 I'pynnoBas quHamMuka U pyKOBOJCTBO +
4 JIngepcTBO U BIACTh B CUCTEME MEHEKMEHTA
4.1 Bnactb u Bnusinue +
4.2 JlunepctBo: cTuiib, cuTyanus U 3pGHEeKTUBHOCTh +
5 CaMOMEHEDKMEHT U €T0 pean3alys B OpraHu3aIiu
51 CamoMeHeHKMEHT U (POPMUPOBAHUE UMUIKA +
' PYKOBOJIUTEIIS
6 D} PeKTUBHOCTH OIIEHKHU YIIPABICHYECKOM
JIeSITeIIbHOCTH
6.1 O} dexTuBHOCTD yrpaBICHUS +
Bec KM, %: | 20 30 30 20
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