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OHNEHOYHBIE MATEPHAJIBI PA3PABOTAUJI:

MNopnucaHo 3NeKTPOHHO| nognuceio $TEOY BO «HHUY «M3U»
CeeneHuna o enagensue L3N M3aKU O.B'
2 & Bnageney, KonecHwkoBa O.B.
IIpenonaBarenb * Mol Woentugmarop __H31621409-KolesnikovaOV-4017a2 Konecnukona
(1OJKHOCTB) (moxmnuce) (pacuudpoBka
MIOJITIHUCH)

COI'VIACOBAHO:

MNognucaHo anekTpoHHoi nognuckio ®r6OY BO «HUY «M3U»
PyKOBOI[HTeHB o CeepneHwna o Bnagensue L3N M3K
06Pa30BaTeHBH0H Bnageney, Cyxapesa E.B.
HpPOrpaMMBbI Wasnmudukarop M 2DC26614-5UKNarevayevv-2948794 E.B. Cyxapesa
(IOIKHOCTB, YUeHasl CTETICHb, YUCHOE (mozmucs) (pacmudpoBka
3BaHKE) MIOJITTHCH)
MNognucaHo anekTpoHHoi nognuckio ®r6OY BO «HUY «M3U»
3aBe;[y}o]_qu/'1 CeeneHua o Bnagensue L3N M3U F.H'
o Bnageneu KypawokoBa IM.H.
BBIHyCKaIOH_[eI/I Kaq)e[[pbl WaeHTUdMKaTOp R6ab6dd0d-KurdiukovaGN-ca01d8 KypHIOKOBa
(IOIKHOCTB, YUeHasl CTETICHb, YICHOE (mozmucs) (pacmudpoBka
3BaHKE) MOJITIHCH)



OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. OIIK-4 CnocoGeH mpeayiaraTh 9KOHOMHUYECKH M (PMHAHCOBO 0OOOCHOBAHHBIC OPTaHU3AIMOHHO-
HKOHOMHYECKHUE PEIICHHs B TPO(PECCHOHATLHON AEATEIbHOCTH
NJI-1 Cnocoben npuHUMATh OpraHU3allMOHHO-YIIPaBICHYECKHE PEIICHUS U Ha OCHOBE
aHanu3a 3(pPEeKTUBHOCTH UCTIONB30BaHUS PECYPCOB

N BKJIFOYACT:
AJIS TEKYIEro KOHTPOJIA YCIIEBAEMOCTH

dopma peanuzanuu: [TuceMenHas padota
1. Beenenue B meremxmenT ([IpoBepounas pabora)
2. Urorossrii Tect (TecTupoBanue)
3. ®ynkuuu, cTpykTypsl ¥ Mozenu (KontponbHas padota)

Dopma peanuzanuu: [IpoBepka 3aganus
1. MenemxmenT B opranuzaiuu (IIlpoBepounast pabora)
2. llIxonsl. PeBomonuu.Mopaenu. (ITpoBepounas padora)

BPC nucuuminHbl

2 cemecTp
Beca KOHTpOIbHBIX MeponpusaTHil, %
Nunekc KM-1 | KM-2 | KM-3 | KM-4 | KM-5
Pa3gen mucimmminHb!

KM:

Cpox KM: 4 6 8 12 15
BBeneHue B MEHEIKMEHT
Hcropus pa3BUTHA YIIPABICHUYECKOW MBICIU + + +
OpFaHI/BaHI/I}I KaK cpelia pa3BUTHA MEHEIXKMEHTA + + +
DyHKIUHA MEHEKMEHTA
OcHoBHbIE GYHKIIUM MEHEKMEHTA + + +
I'pynnoBas nuHamMuKa
I'pynnoBas nuHamMuKa + +
Crtpateruu M 1mjiaHbl OpraHu3aliu




VYrpasnenre KOHGIUKTaMH, U3MEHEHUSIMHU U

+

cTpeccaMu
Pa3paboTka cTpareruii v niaHoB OpraHU3aIuN +
Bec KM: 20 20 20 20 20

$O061as yacte/J1j1s MPOMEXKYTOUHOM arTecTanuud




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

L OL(EHOQHble cpedcmea onsa OUEHKU 3an/IAHUPOBAHHBIX pe3ylibmamoes oﬁyueﬂuﬂ no Oucuunﬂune, COOMHECECHHbIX C unduxamopamu

00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMITETCHIIMHT pe3ysbTaTel  00y4eHMsI IO
JUCIUILINHE

OIIK-4 N-1onk-4 CriocobeH | 3HATH: Beenenune B menemkMmenT (IIpoBepounas paboTta)
MPUHUMATH coJiep>KaHue MPOIECCOB konsl. Peomonnu.Monenu. (ITpoBepounas pabora)
OpraHu3alMOHHO- CaMOOpPraHu3aluu 1 MenemxmenT B opranuzanuu (IIpoBepounas padbora)
yIpaBICHYECKHE PELICHUS U | caMOOOPa30BaHUSI, UX OyHKkuMH, CTpYKTYpsl U Mozenu (KontpoibpHas pabota)
Ha OCHOBE aHasin3a | oco0eHHoctel u TexHosoruii | roroseliii Tect (TectupoBanue)
s dexTuBHOCTH peanu3aium, UCXOoIs U3

UCIIOJIb30BAHUSI PECYPCOB

LIeJIE COBEPILICHCTBOBAHUS
npodeccroHanbHOI

NS TeIbHOCTH
COBPEMEHHBIE TEOPUU
MOTHUBAIIMH PAaOOTHUKOB B
KOJIJIEKTHBE

YMers:

CaMOCTOSITEJILHO CTPOUTH
MIPOLIECC OBJIAJACHHUS
uHpopmanuet, oroopaHHON
U CTPYKTYPUPOBAHHOM IS
BBITTOJTHEHUS
npodecCuoHATBHON
JESATENIbHOCTH

MIPOBOJUTD OLIEHKY
MPOOJIEMHON CUTYaINH MPU
MPUHSATHAN TPAMOTHBIX
YIPABJICHUECKUX PELICHUN B
KOJUIEKTHBE




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus
KM-1. BBenenue B MeHe:KMEHT

®opmbl peasuzanun: [TuceMennas padora

Tun KoHTpOIBHOr0 MeponpusaTus: [IpoBepounas pabora

Bec konTpoabHoro meponpusitusi B BPC: 20

IIpouenypa npoBeaeHnsi KOHTPOJILHOT0 Meponpusitusi: Pabora BHIMONHICTCS WHIUBUIYATHHO,
BpeMsl Ha BbINIOJHEHHE - 30 MUHYT

Kpartkoe conep:xanue 3aganus:
[TpoBepouHas paboTa 1o NpoIEHHOMY MaTepualy

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3HaTh:  COBpEMEHHBbIE  TEOpUU 1.Yto Takoe meHemKMEHT. OCHOBHBIE TOHATHS U

MOTHBALIUU PabOTHUKOB B pecypchl MEHEDKMEHTA

KOJIJIEKTHBE 2.Heo6xoaumocTh u3yueHus: MeHeKkMeHTa. Mcropus
Pa3BUTHS YIIPABIEHYECKOW MBICIH C 3 THIC. JI0 H.3. TIO
H.B.

3.IloHsATHE U KITIOUEBBIE 3JIEMEHTHI OPraHU3aluN
4.BHyTpeHHsIsI cpelia OpraHu3ally U €€ COCTABIISIoNINE
5.0pranuzanyoHHas KyJabTypa, €€ JJIEMEHThI U TUIIBI
6.BHewHss cpesia npsAMOro ¥ KOCBEHHOIO BO3JIEHCTBUS
7.Peakuny OpraHu3anuy Ha U3MEHEHHME BHEIIHEN Cpe/bl
8.Mojenu ynpaieHHs Kak OCHOBHAsI XapaKTepUCTHKA
paccMaTpuBaeMOM CUCTEMBI

9.AMepHKaHCKas MOJIETb MEHEKMEHTA
10.KomMyHHKaIMs KaK MHCTPYMEHT yIpaBICHUS
COLIMAJIbHOW CHCTEMOU

OnucaHue MKaJbI OlleHUBAHUS:

Oyenka: 5
Huorcnuii nopoe svinonnenus 3adanus 6 npoyenmax. 80
Onucanue xapakmepucmuxu evlnoinenus 3Hanus: OleHKa "0TINYHO" BBICTaBISETCS €CIIH 3aJaHue
BBITIOJIHEHO B MOJHOM 00BhEME HJIM BBITTOTHEHO MPEUMYIIIECTBEHHO BEPHO

Oyenka: 4
Huorcnuii nopoe svinonnenus 3adanus 6 npoyermax: 10
Onucanue xapaxmepucmuxu evinoneHus snanus: OneHkKa "Xopouio" BEICTABISIETCS €CIH
OOJIBIIIMHCTBO BOITPOCOB PACKPBITO BEPHO

Oyenxa: 3
Huorcnuii nopoe evinonnenus 3adanus 6 npoyenmax. 60
Onucanue xapaxmepucmuxu evinoineHus sHanus: OneHka "yI0BIEeTBOPUTENIBHO" BHICTABIIAETCS
€CITM 3aJJaHue MPEUMYIIECTBEHHO BBITIOTHEHO

KM-2. HlkoJsbl. Peposronuu.Mojgesu.

®opmbl peanusanuu: [IpoBepka 3aganus
Tun koHTpoaBLHOr0 Meponpusitusi: [Iposepounas padora
Bec konTposbHoro meponpusitusi B BPC: 20




IIpouenypa npoBeaeHNsi KOHTPOJIbHOr0 MeponpusaTusi: HIUBUAYaTbHO BBINOJHEHHOE (WM B
MaJIbIX TTOATPYIINAX ) 3aJJaHNE 3aIIUIIACTCS IMTyTeM OECebl C MperoaBaTeIeM.

KpaTlcoe CodcpiKaHUuE 3alaHUA:
BrimonauTte 3aJaHusd, HpCI[J'IO)KCHHBIﬁ npenoaaBaTcyieM Ha CICAYIOIIUEC TCMBbI:

KOHTpOJILHLIe BOHpOCbI/SaL[aHI/Iﬂ:

3HaTh: 1.laiiTe XapaKTEpUCTUKY LIEHHOCTH BKJIAaJa KAX/10M HAYYHOM IKOJIbI JUIs
COBPEMECHHBI COBPEMEHHOI'0 MEHEPKMEHTA.
€ TEOpUH IIpencra OcHOBHBIE

, Otan BFI/)ITHCJ'H/I PaxTope! HIOCTYJIATHI Bxian B
MoTHBALIN BO3HHUKHOBE Y ’ A
PaGOTHHKOB Hayynas mkona pasBu | u - TEOpHH , pas3BuUTH
B -THA | OCHOBa- HCCIIEIOBAHU | € HAYKH

TEIH A s

KOJUICKTUBE

1.1Ikona Hay4HOTO
YIpaBJICHUS

2. AIMUHUCTpaTUBHA
s (Kmaccuueckast)
[Ixosa ynpasneHus

3.llIkoaa
YeJI0BEYECKUX
OTHOIIEHH I

4. 1lIxona
MOBeJeHYECKHX
HAYK
(MaTemaTHIeCKas)
MIKOJIa

2.3anoaHuTe TAbIUIy
Y4éHblid BkJiiag B HayKy
Apucrotens (384/383 — 322/321 rr. 1o H.3.)
Kondymmii (551 — 479 rr. 1o H.3.)

Cepima Lsgab (145-86 rT. 110 H.3.)

[TnaTon (427-347 rr. 10 H.3.)

3.Ilpoananu3upyiite MOACIN MEHEKMEHTA
B xakux koMmaHusix HocTouHcTBO
MPUMEHSIOTCS /HenocraTkn

Monens ynpaBieHHs OcobenHoctu

SnoHckas MoJeNb
AMepukaHcKas
MOJIETh

[IBenckas MoJiENb
3anajaHo-
eBporneickas MOJeIb
Pycckas monenb

4.BriiaJl pOCCHMCKUX YYEHBIX B HAYKY
VYueHsle

Bxnaz B HayKy

I'acteB A.K.
Bormanos A.A.
Epmanckwii O.A.




Onucanue MKAJbI OICHUBAHUSA:

Ouenxa: 5
Huodicnuii nopoe svinonnenus 3aoanus 6 npoyermax: 10
Onucanue xapakmepucmuku blnoanenus 3uanus.; OueHka "oTIMYHO" BBICTABIISIETCS €CIIU 3aJJaHue
BBITIOJTHEHO B MOJIHOM 00'bEME WIIH BBITIOHEHO MMPEUMYIIIECTBEHHO BEPHO

Ouenka: 4
Huoicnuii nopoe svinonnenus 3aoanus 6 npoyenmax: 60
Onucanue xapakmepucmuku ebtnoanenus 3uanus. OueHka "Xopomio" BbICTABISAETCS €CIIH
OOJIBIIMHCTBO BOIIPOCOB PACKPHITO. BRIOPAHO BEPHOE HAMPABIICHHE JISI PEIICHUS 3a]1a9

Ouenxa: 3
Huoicnuii nopoe svinonnenus 3aoanus 6 npoyermax: 50
Onucanue xapakmepucmuxu evlnoinenus 3Hanus: OueHka "yJoBIETBOPUTEIBHO" BBICTABIISAETCS
€CIIM 3aJJaHue MPEUMYIIECTBEHHO BBITIOTHEHO

KM-3. ®ynkuuu, CTpyKTYpbl H MOJe/IH

®opmbl peaausanun: [lucemennas padbora

Tun kouTpoabHOro Meponpusitusi: KonrpossHas padora

Bec konTposbHOro meponpustusi B BPC: 20

IIpouenypa mnpoBeaeHHsi KOHTPOJIBHOr0 MeponpusaTusi: VHIMBUIYyanbHBIA KOHTPOJIb IO
BAPUAHTAaM.

KpaTkoe conep:kanue 3a1aHusi:
PaCKpI)ITB TEMBI, HpeIICTaBJICHHI)Ie B BapI/IaHTe.

KoHTpoJibHBbIC BONIPOCHI/3aJaHHA:

3HaTh: CoOJEpKaHUE MPOIECCOB 1.dyukIMu yrpasieHus, odmue u cnenuduaeckue (He
caMOOpraHu3aIu U MeHee TpEX) U onpezeseHue

caMmoo0Opa3oBaHuUs, 170'¢ 2. ITupamuna Macnoy

0cOOEHHOCTEM W TEXHOJOTWiH 3.IlIxosa HAy4HOTO yIpaBICHUS

peanu3anuu, UCXOAs U3 LeieH 4.JluBr3MOHANIbHASL OPraHU3ALMOHHAS CTPYKTYpa U €€
COBEPLICHCTBOBAHHUS BU/IBI

poeCCHOHAIBHON JESTEIHHOCTH

Onucanue MIKAJbI OLlEeHUBAHUS

Ouenka: 5
Huodienuii nopoe sévinonnenus 3adanus 6 npoyermax: 10
Onucanue xapakmepucmuku ebtnoanenus 3nanus.; OueHka "oTIMYHO" BBICTABIISIETCS €CIIN 3aJJaHNe
BBHITIOJTHEHO B MOJIHOM 00'beME WIIH BBITIOTHEHO MPEUMYIIIECTBEHHO BEPHO

Ouyenka: 4
Huodicnuii nopoe sévinonnenus 3aoanus 6 npoyermax: 60
Onucanue xapakmepucmuku evtnoanenus 3uanus. OueHka "Xoponio" BbICTABISETCS €CIU
OOJIBIIMHCTBO BOIIPOCOB PACKPHITO. BEIOPAHO BEPHOE HAMPABICHUE JJIsI pEIICHUS 3a/1a4

Oyenka: 3
Huodicnuii nopoe svinonnenus 3aoanus 6 npoyermax: 50
Onucanue xapakmepucmuku evinonnenus snanus: OueHka "ya0BIeTBOPUTEIHLHO" BBICTABIISCTCS
€CITH 3aJIaHUE MTPEUMYIIIECTBEHHO BBITIOJHEHO



KM-4. MeHeaKMeHT B OpraHu3aluu

®opmbl peaym3anuu: IIposepka 3aganus

Tun koHTpoabHOro Meponpusitus: [Iposepounas padora

Bec koHTpobHOr0 Meponpustusi B BPC: 20

IIpoueaypa npoBeeHnsi KOHTPOJIBHOI0 MeponpusaTHs: VHAMBUIyalbHO BBIIOJHEHHOE (WK B
MaJIbIX MOATPYIIAX) 3aJaHKe 3alUIIACTCA IIyTeM Oecellbl ¢ IPErnoJaBaTeIeM.

KpaTkoe conep:kanue 3a1aHusi:
BeInonHuTe 3a1aHus, PEIIOKESHHBIN TPENoaBaTeIeM Ha CICIYIOIINE TEMbI:

KoHTposibHbIEe BONPOCHI/3aJaHUA:

3HaTh: COJEpP)KAHUE IPOLIECCOB 1. Knaccudunupyiite npeanoxxeHHbIe (PaKTOpbI
CaMOOpraHu3aIiN " OpraHM3aluy, OTHOCSIIUECS K BHEIIHEH 1 BHYTPEHHEH
camMo00pa3oBaHus, ux cpene.

OCOOCHHOCTEH W  TEXHOJIOTHH 2.Ha ocnoBanmue 'paxxnanckoro Kozxekca Boimucarsb
peanu3anuy, WCXOIsS W3 IIeJeH OpraHU3alMOHHO-TIPABOBBIE CTPYKTYPHI, 3aII0JTHUTD
COBEPIICHCTBOBAHHUS TalnuIy

npodeCcCHOHAILHON [IpumeHeHue B
XapaktepucTuka (
NEeATEILHOCTH Opranu3aiuoHHO- OTpacisix u

MPaBOBBIE (POPMBI ¢ yKazauuem chepax
P P 0COOCHHOCTEH) p
JICATEIbHOCTH

Kommepueckue
OpraHu3anuu

XO035i1CTBEHHBIE
TOBapUILECTBA

ITomHOE
TOBaPUIIIECTBO

ToBapuiecTso Ha
Bepe

OO0111ecTBO C
OrpaHUYEHHOMN
OTBETCTBEHHOCTBLIO

(000)

OO011ecTBO C
JOIOJIHUTEILHOMN
OTBETCTBEHHOCTHIO

(1(0)]

OTkpBITOE
aKIHOHEPHOE
obmectBo (OAO)

3akpbITOE
aKIIMOHEpPHOE
obmectso (3A0)

HpOI/I3BO,Z[CTBCHHLIe
KOOIICPATUBBI

I'ocynapctBeHHOE
(xazeHHOE)
NpeanpusTie

MyHununansHoe
MIpepHUsITHE

Hexkommepueckue
OpraHu3alNU

3.Hanummure Tpex y4ueHsIx, ybu uaeu Bam 6imsku B




obmactu yrnpasiaennst MOTUBALAEN.
4.3anonHuTe Ta0NIHITY:

OcHOBHOI1
Ilepuon
VYuenrie BKJIAJI B
pa3BUTHS
HayKy

Teopus paznenenus u
criequanu3auuu Tpyaa 4.
ba66nmka

®dunocodus MPou3BOACTBA .
Opa

VYnpasnenueckue uuaeu P.
OyoHa

HoBoro nHampaBneHust
9KOHOMUYECKON MBICITH —
Mapkcuszma. Kapn Mapke
Teopus pauuoHanIu3aluu
ynpasnenust ©. u JI. ['unbepr
[MpuHIHITEL 3QPEKTUBHOCTH
ynpasinenus I'. OMepcona
[TpuHIMITEL OpraHu3auu
npousBoactea I'. dopna
YpasneH4yeckue IPUHIIMIIBI
Jx. Mynu u A. Peitnu
Cunrernueckas teopus JI.
YpBuka

Teopus OropoKpaTHIECKOMH
opraam3anmu M. Bebepa
®dunocodus ynpasineHus M.
I1. @osnert

Teopust MOTHUBaIIUU U
oOoramenus Tpyaa O.
I'epriibepra

Hyrnaca Mak-I'peropa
«Teopust X u Y»

YMeTp:  OpOBOAUTH  OLIEHKY
npoOJeMHON  cuTyaluu  Opu

IMPUHATHUH
YIpaBJICHUYCCKHUX
KOJIJICKTUBE

T'paMOTHBIX
peleHnii B

1.AEJIOBASI UTPA «Co3nanue pupmbi».

Ha nepBom 3Tare nenoBoi Urphl rpynna pas3aeisieTcs Ha
2-3 xoMaunel. Kaxxnas koMaHIa JOIKHA:

1. Ilpuaymars Ha3BaHUE OpraHU3ALINY.

2. CpopmynupoBaTh MUCCHIO (PUPMBI.

3. OxapakTepu30BaTh NPOIYKIHIO (GUPMBI (TOBAp MK
yeuyry).

4. Onucats 0COOEHHOCTH BHYTPEHHEN Cpeibl
OpraHu3aly — €€ OPICTPYKTYPY, CTUIIb PYKOBOJICTBA,
KOPIIOPAaTUBHYIO KYJIbTYPY.

5. OnpenenuTh CHIIbHBIC U CTa0ble CTOPOHBI KOMITAHUH, B
4eM BO3MOXHOCTH M YIPO3bI JUIsl HEE.

6. O1leHUTh KOHKYPEHTOCTIOCOOHOCTH (PHPMBI.

7. OnucaTh BO3MOXKHBIE CTPATETHUECKUE MTEPCIIEKTUBbI
KOMITaHUH.

8. IIpoieMOHCTpUPOBATh PEKIAMHBIN POJIUK ISt CBOEH
MPOIYKIIUH.

9. OnpenenuTh BO3MOXKHBIE CTPATErHYECKHE IPOOIEMbI
KOMITaHUH.

3asepwiarowguii yman uzpul - 0edbamul. Ha yT0M dTane

10




Ka)kJ10M KOMaH 1€ 3a7at0Tcsi BOMPOChl. UIrpoku KoMaH
0OCTOSITENILHO OTBEYAIOT Ha BCE BOIPOCHI.

[Tepen HauyaaIOM UTpbl BBIOMPAIOTCS SKCIIEPThI, KOTOPbIE
MPOBOJISAT OOCTOSITEIBHBIN aHAIN3 KaXKA0TO ITYHKTA U
OOBSICHSAIOT CBOE PELICHHUE.

2.IlpoaHanu3upyiTe BUAbl OPraHU3allMOHHBIE CTPYKTYP:

HaumenoBanue

Hocrtounnctea | Henocratku | Pucynok
CTPYKTYpPBI

JInHelHas
OpPTCTPYKTYpa

OyHKINOHAIBHAS
OpPTCTPYKTYpa

JIuneliHo-
($yHKUMOHANbHAS

OPICTPYKTYpa

JInueiiHo-mrabHas
OpPICTPYKTYpa

JuBu3NOHANIbHAS
CTpyKTYypa (110
MPOAYKTOBOMY
THITY)

JlmBU3MOHAIbHAS
CTpyKTYypa (110
TEPPUTOPHUATIEHOMY
THITY)

Martpuunas
OPICTPYKTYpa

[IpoekTHO-1LIENIEBas

Onucanue MKAJbI OLEHUBAHUS :

Ouenka: 5
Huosienuii nopoe svinonnenus 3aoanus 6 npoyermax: 10
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: O1eHKa "OTINYHO" BBICTABIISETCS €CIIH 3aJaHue
BBITIOJTHEHO B MOJIHOM 00'beMe WIIH BBITIOITHEHO MPEUMYIIIECTBEHHO BEPHO

Ouyenka: 4
Huodienuii nopoe sévinonnenus 3aoanus 6 npoyermax: 60
Onucanue xapaxmepucmuxu evlnoinenus 3Hanus: OLeHKa "X0opoIIo" BICTaBISETCS €CITN
OOJIBIIIMHCTBO BOIIPOCOB PACKPBITO. BBIOPAHO BEPHOE HAIIPABICHHE JJIS PEIICHUS 3314

Oyenka: 3
Huodienuii nopoe sévinonnenus 3adanus 6 npoyermax: 50
Onucanue xapaxmepucmuxu ebinoaneHus snanus: OueHka "yIoBIETBOPUTENHHO" BBICTABIISETCS
€CIIH 3a/IaHue MMPEUMYILIECTBEHHO BHITIOJIHEHO

KM-5. UToroBsblii TecT

®opmbl peanusanuu: [lucbMenHas padora

Tun KOHTPOILHOrO MeponpusaTHs: TecTupoBaHue

Bec koHTpOobHOrO0 Meponpusitusi B BPC: 20

IIpoueaypa npoBeaeHHsi KOHTPOJBLHOI0 MeponpusTus: [InceMeHHOE TECTUPOBAHNE.

Kparkoe cogepxxanue 3a1aHus:
Bri6epute BepHBIif BApuaHT OTBETa (BapUaHTHI).
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KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3HaTh:  COBpPEMEHHBIE  TEOPHUHU 1.B ueM npu3HaHa 3aciyra KJIacCCHUECKOM IIKOJIbI

MOTHUBAIIH pabOTHUKOB B MeHEeDKMEHTa?

KOJIJICKTHBE a) OCHOBY MEHE/KMEHTA COCTaBJISIET IPOIIECC, MMEIOLITHIA
YHUBEPCAJIbHBIN XapakTep;
0) mporiecc MEHEIKMEHTA CKJIaIbIBAECTCS] M3 OCHOBHBIX
GyHKIMN yIpaBlIeHHS,
B) MEHEKMEHT BBIJICJIWICA B OTJCILHOE HAIPaBJICHHUE B
pe3yabTare paselieHus Tpya;
I') OpraHu3alMOHHAas CTPYKTYypa YIPABJICHUS ONPEAEIIseT
3¢ PeKTUBHOCTD PaOOTHI KOMIIAHUH.

3HaTh: colepKaHUE MPOLECCOB 1.OyHKIIMY MEHEDKMEHTA OBIBAIOT:

CaMOOpTaHU3aINH u a) o0IIKe, HHIUBUIYaJIbHbIC;

camMo00pa3oBaHUs, ux 0) rpynmnoBble, cienuuIecKue;

OCOOCHHOCTEH M TEXHOJIOTUH
peanu3auu, HUCXOAs U3  IeNei

B) KOHKPETHBIE, PACIIUPEHHBIE;
I') IPaBWJIBHOT'O OTBETA HET.

COBEPLIECHCTBOBAHUSA

po(eCCHOHAIBHON JESTEIHHOCTH

YMeTs: IIPOBOJUTH OLICHKY 1. VkaxuTe, KakoMy U3 IPUHIIUIIOB, CPOPMYITHUPOBAHHBIX
poOJIeMHOM CHATYaIuU pH A. ®aiiosieM, MPUHAIICKUT KAKI0€ U3 TOJIOKECHHUI
MPUHATAU TPaMOTHBIX 1) COBOKYITHOCTH BUIOB

YIPaBACHYECKAX  pEIICHWH B JEATENBHOCTH, NPECTIEAYIONIUX OJIHY

KOJJIEKTHUBE [IEJTb U OJVH TUIaH ACUCTBUU,

A) nieHTpanm3anus
JOJIDKHA UMETHh OAHOT'O

PYKOBOAMTENS U OJIUH TIJIaH
JIEHCTBUM

2) CremneHb KOHIICHTPALIUU H
paccpeaoTOYEHHsI BIACTH

3) JlosimbHOCTD M TIPEJAHHOCTD
nepcoHana I0JDKHBI o0ecrieunBaThest | B) ctabuiibHOTrO
CcOueTaHHEeM J00POTHI U npeObIBaHMS B
CITPaBEIIMBOCTH CO CTOPOHBI JIOJIKHOCTH
MEHeDKepa

4) N3muIiHssS TeKy9ecTh KaJpoB
TIPEJICTaBIISIET COOO0 OTHOBPEMEHHO
Y TIPUYMHY, U CIIEJICTBHE IUIOXO0T0
yIpaBJICHUS

b) emunacTBO
PYKOBOJICTBA

I') cnipaBeyBOCTH

YMeTb: CaMOCTOSITEIBHO CTPOUTH

nporece OBJIAJICHUS
uHpopmaner, OToOpaHHOW U
CTPYKTYpUPOBAHHOMN JUIS

BBIMIOJHEHUST PO eCcCHOHaTbHON
JESATEIIBHOCTH

1.Meneoocmenm — 310
2.Ykaxure, Kakoil u3 GyHKIUN yIpaBieHUs
MPUHAJICKHAT KaXKJ0€ U3 MOJOKEHUMN:
1) obecrnieueHue opraHu3ali BCeM
HEOOXOIUMBIM ISl €€ HOPMAJIBHOTO
(YHKITMOHUPOBAHUS

2) mpoBEepKa UCTIOTHEHHUS pa3paboTaHHBIX
Y TIPUHATBIX MPOTPaMM, BBISBICHUE
OTKJIOHEHUH

3) AOCTIKEHHUE COTIIACOBAHHOCTH MEXKIY
pa3auuHbIMUA (PYHKIUSIMH YIPABACHUS U
YaCTSAMHU TPEITPUATHS

4) Bo3JIeHiCTBIE HA paOOTHUKOB JIJIs I
JIOCTHKCHHMS LIEJICH MTPeIPUATHS KOOPIMHALIUS
5) pa3paboTka mporpamMmbl JeHCTBUN Ha
TEKYIIUN IEPUOJT U TIEPCIICKTUBY

A)

IIJIaHUPOBAHUEC

b) motuBanus

B)
OopraHu3anus

1) KoHTpONBH
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3.IIpuMeHeHne KaKkoro Mmoxo/1a MO3BOISET YBUICTh
OpraHU3alMIO B €JUHCTBE €€ COCTABJISIIOLIUX YaCTEH:

a) MPOIECCHBIH;
0) CUCTEMHBIN;

B) CUTYal[MOHHBIN;
I') SMIUPUYECKUH.

4.0THecHuTe IMPUBCACHHBIC HUXKEC XapaKTCPUCTHUKHU 10

IMPHUHAJIC)KHOCTU

MIPUHSTUS PEIICHUH;
2)  2) KOJIEeKTHBHAS
OTBETCTBEHHOCTb;

IIPOABHUIKCHHUCE,

3aHSATOCTD;

1) 1) uHAMBUAYaJBHBIN MPOLIECC

3) 3) GeICTpast OIIEHKA U

4)  4) npoaBWKEHHE, OCHOBAHHOE
Ha CTapIIMHCTBE U CTaXKe pabOTHI;
5) 5) nonrocpovHas

6) cenMaIM3upoOBaHHAs
npodeccronanbHas IMOAr0TOBKA.

A) amepukaHcKas
MOJIETh YIIPaBIICHUS
b) smoHckas Moenb
YIpaBIICHUS

5. YcranoBuTe COOTBETCTBHUE BUI0B MCHCI)KMCHTA U UX

COACPIKAHUCM:

1)®yHKIMOHATBHBIN
MEHEKMEHT

A) TexyIiee pyKOBOJICTBO
MOJ{pa3ieICHUSIMA OPTaHnu3aIuK
("1acTo pykoBoAUTENEH OTIETHHBIX
MoJIpa3AeCHHA, 00IaIal0IINX
aJIMUHUCTPATUBHBIMU
ITOJIHOMOYHUAMU 110 OTHOIIIECHUIO K
CBOMM IIOJYHHCHHBIM, HAa3bIBAlOT
JVUHEHHBIMHI MEHEHKEPAMH )

2)JIuneiinslit
MEHEPKMEHT

b) ynpaBnenune peanuzanueit
BOKHEHIINX QYHKIIWH:
NPOM3BOCTBO, (PUHAHCHI,
MIEPCOHAN, KOMMEPLUS, Hay4YHbIE
UCCIIeIOBaHUSI B KOHCTPYKTOPCKHE
pa3pabOTKH M T.II.

3)MenemKMeHT
0aHKOBCKUI

B) ynpaBiienue aesTeabHOCThIO
OaHKa, UMEIOIIETO IEITbIO
MaKCHMU3AIUIO TPUOBLIM OaHKa.

Onucanue MIKAJbI OLlEHUBAHUS

Ouyenka: 3a4T€HO

Onucanue XapakmepucmuKu 6blNOJIHEHUsl 3HARUA.

Ouyenka: HE 3a4TEHO

Onucanue XapakmepucmuKu 6blNOJIHEHUsl 3SHARUA.!
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
2 cemecTp

@opMa NPOMEKYTOUYHOM aTTecTalumM: JK3aMeH

IIpumep Onsiera

1.OcHOBHBIE NOHATHS U PECYPCHI MEHEKMEHTA
2.OCHOBHBIC XapaKTEPUCTUKU (DYHKITUH yIIpaBIeCHUS
3.IlpakTuueckoe 3agaHue

IIpouenypa npoBenenust
DK3aMeH IPOBOJIUTCS B yCTHOU (opMe 1o OmiieTaM, BpeMsi Ha MOATOTOBKY K OTBETY - 45 MUHYT

L Ilepeuens Komnemenyuil/uHOUKAMOPO8 U KOHMPOIAbHBIX 60RPOCOB NPOBEPKU PE3YIbHIAN 06
0CBOCHUSA OUCUUNTUHDL

1. Komnerenuunst/Uuaukarop: NJ-lonk-4 CnocobeH npuHUMAaTh OpraHU3aIlHOHHO-
VIIPaBICHYCCKHE PEIICHUS U Ha OCHOBE aHan3a 3P(PEKTUBHOCTH UCITOJIb30BAHUS PECYPCOB

Bonpocel, 3a1anns
1.OcHOBHBIE OHSTHS U PECYPCHI MEHEKMEHTA
2 IloHsATHE U KIFOUEBBIE 2JIEMEHTHI OpraHu3alun
3.AMepuKaHCKasi MOJIeb MEHEKMEHTA
4.OCHOBHBbIE XapaKTePUCTUKU (HYHKIIUHN YIIpaBICHUS
5.0pranuzanys Kak QyHKIUS MEHEKMEHTA
6.KoHTposb kak pyHKIUS MEHEIKMEHTa
7.JlunepcTBO: BIUSHUE U BIACTh
8.0cobeHHoCTH TPYNIIOBOI U KOMaHIHON pabOThI
9.Conepxanue koHMIUKTA. TUTTBI KOHDIUKTA
10.ITocTpoeHue nieneii B opranu3anyu

Matepuainbl 1/151 IPOBEPKH OCTATOYHBIX 3HAHUM
1.Ynpasienue — 310:
OTBeThI:
npoliecc IIAHUPOBAHUS, OpraHU3alMy, MOTHBAIIMK U KOHTPOJIs, HEOOXOUMBbIE Ul TOTO,
4yTOOBI C(HOPMYIUPOBATH U JOCTUYD LIeNei
0COOBIi BUJ IeATETbHOCTH, IPEBpAIAOIINi HEOPraHU30BaHHYIO TOIMY B 3()(eKTUBHO U
L[eJICHAIIPaBJIEHHO pabOTaIOIYyI0 IPOU3BOICTBEHHYIO TPYIIITY
3 PEeKTUBHOE U TPOU3BOIUTENLHOE JOCTHKEHHE 1IeIeH MpepUaTHs IOCPEACTBOM
IUTAHUPOBAHMSI, OpTaHU3aIMH U JIUAEPCTBA PYKOBOIUTEIS
BepHblii 0TBET: Npoliece IUIAHUPOBAHMSI, OpraHU3allii, MOTUBALIMY U KOHTPOJIA,
HE00XO0IUMBIE I TOT0, YTOOBI C(HOPMYIUPOBATh U JJOCTUYD LI
2.MeHeIKMeHT — 3TO:
OtBerTsI:
npoliecc MIaHUPOBAHUS, OpraHU3alMK, MOTHBAIIMU U KOHTPOJIS, HEOOXOAMMBIE ISl TOTO,
YTOOBI C(HOPMYIUPOBATH U JOCTUYD LIeNei
0COOBIi BUJ IEATETFHOCTH, IPEBpAIAOIINNA HEOPraHU30BaHHYIO TOIY B 3()(eKTUBHO U
I[eJICHAIIPaBJIEHHO pabOTaIOIIYI0 MPOU3BOICTBEHHYIO TPYIIITY
3 PEKTUBHOE U TPOU3BOIUTENHLHOE JOCTHKEHHE 1IeIeH MPeIIpUATHS TOCPEICTBOM
IUTAHUPOBAHMSI, OpTaHU3aIMH U JUIEPCTBA PYKOBOIUTEIS



Bepublit oTBeT: 3 (eKTUBHOE U TPOU3BOAUTEIBHOE JOCTHKEHHE LEJIeH MPeapUsITUs
IIOCPEACTBOM IUTAHUPOBAHMSI, OPTaHU3aLUHU U JTUACPCTBA PYKOBOIUTEIS
3.KTo0 AiB/IsIeTcs1 pOA0OHAYATbHUKOM KJIACCHYECKOI IIKO0JIbI MEHEIKMeHTA:
OTtBeTsI:
Y. beOumxk
M. BebGep
®. Teinop
Bepnsiit orBet: @. Telnop
4.Bpi0epuTe NpaBuJibHbIe (PYHKIMU MEHeIKMEHTA:
OTtBeTsI:
IUIAHUPOBAHUE
KOOJIMHUPOBAHUE
pacnpezeneHue
CTUMYJIMPOBaHUE
BCE OTBETHI BEPHBI
BepHblii OTBET: INIaHUPOBAHUE KOOJUHUPOBAHUE
S.IlnanupoBanue — 310:
OTtBeTsI:
yIIpaBJIeHYECKas ACATEIbHOCTh, OTPAKEHHAS B TUIaHAX M (UKCHpYIoIIas OyayIiee COCTOSTHUE
MEHEIPKMEHTA B TEKYILEE BPEMs
NepCreKTUBHAs OPUEHTALMs B paMKaX paclio3HaBaHUs MPOOJIEM pa3BUTHUS
o0ecrieyeHue 1eJIeHapaBIeHHOTO Pa3BUTHS OPraHU3aI|K B LIEJIOM U BCeX €€ MoJpa3/ieleHui
BepHblii 0TBET: ynpaBieHUYecKas 1€ATeIbHOCTh, OTPaKEHHAs B IUIaHAX U (pUKCHpyrOIIas
Oyaylee COCTOSHUE MEHEIKMEHTA B TEKYIllee BpeMs
6.0Opranuszanus — 3T0:
OTtBeTsI:
IIPOLIECC JIAHUPOBAHUS, OPraHU3alMi, MOTUBALIUM U KOHTPOJISI, HEOOXOIUMBIE 1JIs TOTO,
4T00BI C(HOPMYIUPOBATh U JOCTUYD LiETeH
0COOBIN BUJ 1€ATEIbHOCTH, IPEBPALLAIOLINI HEOPTraHU30BAaHHYIO TOJIY B 3Q(PEKTUBHO U
IeJIeHANPaBIeHHO PadOTAIOIIYI0 IPOU3BOJCTBEHHYIO IPYIIITY
3TO yIpaBJeHUYEeCKas JesITeIbHOCTb, TIOCPEACTBOM KOTOPOM crcTeMa yIpaBiIeHUs
npucrnocabauBaeTcs AJs BHIOJHEHUS 3ajiay, TOCTABJICHHBIX Ha JTare IIaHUPOBAHUS
BepHblii 0TBET: 3T0 yrnpaBiieHUYecKasl 1eATeIbHOCTh, IOCPEICTBOM KOTOPOH CHCTEMA
yIIpaBJIEHUs IPUCTIOCAOINBACTCS [T BBIMOJIHEHU 3a/1a4, TIOCTaBJICHHBIX HA JTare
IJTAaHUPOBAHUS
7.3a1a4u KOHTPOJISA:
OTBeThI:
60p U cucremaru3zanus HHPOPMaLUHU O PaKTHUECKOM COCTOSIHUU JI€ATEIIbHOCTH
OLICHKA COCTOSIHUS U 3HAYMMOCTH TOJYyYEHHBIX Pe3yJIbTaTOB
pa3paboTKa U MPUHATUE PEILICHHUH
BepHblii 0TBET: o11eHKa COCTOSIHUS ¥ 3HAUMMOCTH MOJIyYE€HHBIX PE3yIbTaTOB
8.YnpaBieHue — 3T0:
OtBerTsI:
3P PEeKTUBHOE U TPOU3BOIUTENBHOE JOCTHKEHUE 1IeTIeH MPeIIpUsTHS TOCPEICTBOM
IUTAHUPOBAHMSI, OpraHU3aIMH U JUIEPCTBA PYKOBOIUTEIS
npoliecc MIAHUPOBAHUS, OpraHU3alMK, MOTHBAIIMU M KOHTPOJISl, HEOOXOAMMBIE ISl TOTO,
YTOOBI C(HOPMYIUPOBATH U JOCTUYD LIeNei
0COOBIi BUJ IeATETBHOCTH, IPEBpAIAIOIINNA HEOPTaHU30BaHHYIO TOIIY B 3()(eKTUBHO U
I[eJICHAIIPaBJIEHHO pabOTaIOIIYI0 MPOU3BOICTBEHHYIO TPYIIITY
BepHblii 0TBET: Npoliece INIAHUPOBAHMSI, OpraHU3allii, MOTUBALIMY U KOHTPOJIA,
HE0OXO0IUMBIE I TOTO, YTOOBI C(HOPMYIUPOBATh U JJOCTUYD LI
9.OyHKIMHU AAMHMHUCTPATHBHO-ONEPATHBHOIO YIIPABJICHUS
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OTBeThI:
orpezieNieHue CTPYKTYPhI MPEIPUATHIA
MEPUOANYECKOE WIIM HEMPEPHIBHOE CPAaBHEHUE
YCTaHOBJICHHE OTBETCTBEHHOCTH
BepHblii 0TBET: onpeeneHne CTPYKTYphl MPEANPUITHN YCTAHOBIEHUE OTBETCTBEHHOCTH
10./IaliTe npaBUJIbHOE onpeaesieHne GyHKIUN KOOPAUHAIIUM:
OTBeTHI:
yIpaBieHYecKast 1eTEIbHOCTh, 00ECIIeUnBaIOIIasi COINIaCOBAHHOCTh PabOThI pabounx
MoApa3IeICHUI
yIpaBieHUYecKasl 1eTeNbHOCTh, HAPABJICHHAs Ha JIMKBUIAIMIO OTKJIOHEHUH OT 3aJIaHHOTO
peKHUMa yIIpaBICHUS
3TO ynpaBieHYecKasl e TeIbHOCTh, IOCPEICTBOM KOTOPOI cHCTEMa yIpaBiICHHUS
MPHUCTIOCAOIUBACTCS JIJIsl BBIMOJTHCHUS 33124, TOCTABIICHHBIX Ha JTarle TNIaHUPOBAHUS
BepHblii 0TBeT: ynpapiieHYecKas AeATeIbHOCTh, 00ECIeUNBaIOIIas COTJIaCOBAHHOCTD
paboTel pabounx mopa3aeneHuit

11. Onucanue wikanvt ouenusanus
Ouyenxa: 5

Huodienuii nopoe svinonnenus 3aoanus 6 npoyermax: 90
Onucanue xapaxmepucmuku ebinoineHus sHanus: Pabora BeIIOIHEHA B paMKaXx "TIPOABUHYTOTO

"

YpPOBHA. OTBeTHI AaHbl BEPHO, YCTKO C(I)OpMYJ'II/IpOBaHHBIe 0COOEHHOCTH IMPaKTHYICCKUX peIJ_ICHI/Iﬁ

Ouyenka: 4
Huoicnuii nopoe evinonnenus 3a0anus 6 npoyenmax. 15
Onucanue xapaxmepucmuxu 6blnoineHus 3nanus: PadboTa BelmogHeHa B paMKkax ""0a3oBoro"
YPOBHS. BOJIBIIMHCTBO OTBETOB JJaHbI BEpHO. B uacTu MaTepuaiia ecth He3HAUYUTEIbHBIC
HEJOCTaTK!

Oyenka: 3
Huoicnuti nopoe evinonnenus 3aoanus 6 npoyenmax. 60
Onucanue xapakmepucmukuy 6blnoaneHus 3uanus: PaboTa BeIIOJIHEHa B paMKax "MmoporoBoro”
ypoBHs. OCHOBHAs 4acThb 3a/1aHHUs BBITIOJHEHA BEPHO

II1. IIpaguna évicmaenenusn umo2o60i OUEeHKU no Kypcy

OrnieHKa BBICTABISIETCS M3 pacyeTa CPeIHero apu(pMETHUYECKOrO 3HAYCHHUS! OLIEHKH CEMECTPOBOM
COCTABJISIFOLIEH MO TEKYIIEMY KOHTPOJIIO YCIIEBAEMOCTH U OLIEHKH 32 IPOMEXYTOUHYIO aTTECTAIUIO
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