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OBILIASA YACTD

OneHouHbple MaTepuaibl MO0 AWCLMIUIMHE IPEIHAa3HAYEHbl I OLIEHKH JTOCTHXKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. OIIK-4 CnocoGeH mpeayiaraTh 9KOHOMHUYECKH M (PMHAHCOBO 0OOOCHOBAHHBIC OPTaHU3AIMOHHO-
yIpaBJIEHYECKHUE PELICHUs B IPOPECCHOHATBHOMN NeTETbHOCTH
NJI-1 Cnocoben npuHUMATh OpraHU3allMOHHO-YIIPaBICHYECKHE PEIICHUS U Ha OCHOBE
aHanu3a 3(pPEeKTUBHOCTH UCTIONB30BaHUS PECYPCOB

N BKJIFOYACT:
AJIS TEKYIEro KOHTPOJIA YCIIEBAEMOCTH

Dopma peanuzaruu: [Tucemennas pabota
1. Beenenue B Mmenemxment (IIpoBepounas padota)
2. Jlunepctro (IIpoBepounas padbora)
3. Crpecc u koHpumkThL. CTpaTernu u riansl opranunzanuu (IIposepounas pabota)
4. Oyukuu menemxmenTa (IIposepounas padora)

BPC nucuumiInHbI

3 cemecTp

IlepeyeHb KOHTPOJIBHBIX MeEPONPHATHI TEKYIIEro KOHTPOJAS YyCHeBaeMOCTH IO
AUCUHUILINHE:

KM-1 Bgenenue B menemxMeHT (IIpoBepounas pabota)

KM-2 O®ynknuu menemkmenta (IIpoBepounas padora)

KM-3 JlunepctBo (IIpoBepounas pabora)

KM-4  Crpecc u koHaukTel. CTpateruu u miaansl opranusaiuu (IIpoBepounas padota)

Bujx npome:xyTouHOl aTTecTanu — JK3aMeH.

Beca KOHTpOIBHBIX MeponpUsITHiL, Y0
Nunexc KM-1 KM-2 KM-3 KM-4
Paznen nucrunanHb
KM:
Cpok KM: 4 8 12 15
BBenenue B MeHEKMEHT
Hcropus pa3BuTHS yIPaBIEHYECKON MBICIH +
Opranuzanus Kak cpea pa3BUTUS MEHEIHKMEHTA +
DYHKIIMA MEHEHKMEHTA




OcHoBHBIE QYHKIIMH MEHEIKMEHTA +

['pynmoBast AHHAMHUKA

['pynmnoBast AHHAMHUKA +

Crpareruu u IJIaHbl OpraHU3anuu

Vupasienue KOHQIMKTAMA, K3MEHEHUSMH U CTPECCaMU +

Pa3paboTka cTpaTeruii ¥ IaHOB OpraHU3auu +
Bec KM: 20 30 25 25




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

L OL(EHOQHble cpedcmea onsa OUEHKU 3an/IAHUPOBAHHBIX pe3ylibmamoes oﬁyueﬂuﬂ no Oucuunﬂune, COOMHECECHHbIX C unduxamopamu

00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMIIETCHITHH pe3yabTaThl  OOydeHHs 10
JUCIUILINHE

OIIK-4 N-lorx-4 Criocoben | 3HaTh: KM-1 Beenenune B menemxmenT (IIpoBepounas padora)
MPUHUMATH COBpEMEHHBIE TEOPUU KM-2 ®ynkiuu menemxmenTa ([IpoBepounas padora)
OpraHU3aIMOHHO- MOTHUBAIIMHM PAaOOTHUKOB B KM-3 JIugepcto (ITpoBepounas padota)
yIpaBICHUYECKHE PELICHUS U | KOJJICKTUBE KM-4 Ctpecc u koHpnuKkTbl. CTpaTeruu 1 IIaHbl OpraHu3aluu
Ha OCHOBE aHaJIu3a | CoepKaHHue MPOLECCOB (ITpoBepounas pabora)
s dexTuBHOCTH caMOOpraHu3aluu 1

UCIIOJIb30BAHUSI PECYPCOB

caMm000pa30oBaHuUsl, UX
0COOEHHOCTEH M TEXHOJIOTUI
peanu3aium, UCXoas U3
LIeJIEN COBEPILIEHCTBOBAHUS
npogecCuoHaNTbHON
JeSITeNbHOCTH

YMerts:

MIPOBOJUTH OIIEHKY
MpOOJIEMHON CUTYallH MIPU
MPUHATHHA TPAMOTHBIX
YIIPABICHYECKUX PELICHUI B
KOJIJIEKTHUBE
CaMOCTOSITEIIbHO CTPOUTH
MpoIIeCcC OBIAJCHUS
nH(popManuen, oToOOpaHHOM
U CTPYKTYpPUPOBAHHOM ISt
BBITIOJTHCHUS
npodeccroHanbHOI
NEeSTeTbHOCTH




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus

KM-1. BBeaenue B MEHEIKMEHT

®opmbl peasuzanun: [TuceMennas padora

Tun koHTpoabHOrO Meponpusitus: [Iposepounas padbora

Bec konTposibHOro meponpusitusi B bPC:

20

IIpouenypa npoBeaeHnsi KOHTPOJILHOT0 Meponpusitusi: Pabora BHIMONHICTCS WHIUBUIYATHHO,

BpeMsl Ha BbITIOJHEHHE - 30 MUHYT.

Kpartkoe conep:xanue 3aganus:
JlaiiTe pa3BepHYTBIN OTBET 110 TEME

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3aHHaHHp0BaHHHB PE3YyJIbTAThI BOHpOCBﬂSaﬂaHHH)HBIHpOBepKH

06yquHﬂIH)ﬂHCHHHHHHe

3HaTh: COBPCMCHHLIC TCOPUU
MOTHBalIUHU pa6OTHHKOB B
KOJIJICKTHUBEC

1.91o Takoe MmeHemKMeHT. OCHOBHBIE TOHATHS U
pecypcehl MEHEKMEHTA

2.Heo0xoauMocTh u3yueHust MeHeKMeHTa. Mcropus
pa3BUTHA YIIPABIECHUYECKON MBICIH € 3 ThIC. 10 H.3. 110
H.B.

3.IloHsATHE U KITIOUEBBIE 3JIEMEHTHI OPraHU3aluN
4.BHyTpeHHsIs cpeia OpraHu3aluu U ee
COCTABJISIFOLIUE

5.0pranuzanuoHHas KyJabTypa, €€ JJIEMEHThI U TUIIBI
6.BuemHss cpea npsiMOro U KOCBEHHOTO BO3/IEHCTBUS
7.Peakuny opraHu3anuy Ha U3MEHEHHUE BHEIIHEN
cpenbl

8.Mogenu ynpaBieHus: Kak OCHOBHAsI XapaKTEPUCTHKA
paccMaTpuBaEMOI CUCTEMBI

9.AMepHKaHCKas MOJIETb MEHEKMEHTA
10.KomMmyHUKaLMs KaK MHCTPYMEHT yIpaBICHUS
COLIMAJIBHOW CUCTEMOU

11.Ynupasnenue — 3710:

12 MeHeKMEHT — 3TO:

13.KTo siBisieTcs poJJOHaYaIbHUKOM KJIACCHYECKON
LIKOJIBI MEHEKMEHTA:

14.Kakue ObIBatoT BUABI pa3/ieieHUs Tpyaa
MEHE][KEPOB?

15.KT0 OTHOCUTCS K CPETHEMY YPOBHIO MEHEIKEPOB?
16.DyHKIIMM MEHEKMEHTa OBbIBAIOT:

17.Bp1bepuTe OCHOBHbBIE MPUHIUIIBI OpraHU3aUN
MEHEPKMEHTA!

- HETIPEPHIBHOCTb;

- PUTMUYHOCTB;

- HaJIE)KHOCTB;

- BCE OTBETHI BEPHBI.

18.Ha3zoBuTe PyHKIIMM MEHEIKMEHTA!

19.B 4yem 3akirodaercs NPUHLMI €JUHCTBA
yrpaBieHus?




Onucanue MKAJbI OIICHUBAHUSA:

Oyenka: 5 («OTITUIHOY)

Huoicnuii nopoe svinonnenus 3aoanus 6 npoyenmax: 80
Onucanue xapakmepucmuku btnonenus 3nanus.; OueHka "oTIMYHO" BBICTABIISIETCS €CIIU 3aJJaHUe
BBITIOJTHEHO B MOJIHOM 00'beME WJIH BBITIOHEHO MMPEUMYIIIECTBEHHO BEPHO

Oyenka: 4 («X0OpOIIOY)

Huodicnuii nopoe svinonnenus 3aoanus 6 npoyenmax: 10
Onucanue xapakmepucmuku ebtnoanenus 3uanus; OueHka "Xopomio" BbICTABISAETCS €CIIN
OOJBIITUHCTBO BOIPOCOB PACKPBITO BEPHO

Oyenka: 3 («yIOBICTBOPUTEIHHOY)
Huodicnuii nopoe svinonnenus 3aoanus 6 npoyenmax: 60
Onucanue xapakmepucmuku ebtnonenus 3uanus. OueHka "yJ10BICTBOPUTEIHHO" BBICTABISETCS
€CJIM 3aJJaHUE PEUMYIIECTBEHHO BBITIOJIHEHO

Oyenxa: 2 («HEYIOBIETBOPUTEIBHOY)
Onucanue xapakmepucmuku evinonenus 3uanus: O1eHKa "HeyI0BIETBOPUTEIHHO" BBICTABIISIETCS
€CIM 3a/IaHUE BBITIOJTHEHO HEBEPHO MJIM MPEUMYIIECTBEHHO HE BBIITOIHEHO

KM-2. ®yHKIHMN MeHEeIKMEHTA

®opmbl peanusanum: [lucemennas padbora
Tun koHTpoaBLHOr0 Meponpusitus: [Iposepounas padora
Bec konTposbHoro meponpustusi B BPC: 30

IIpouenypa npoBeaeHnsi KOHTPOJIbHOTO MeponpusiTusi: Pabora BBINMONHIETCS UHIUBUIYATBHO,

BpeMsl Ha BblIIOJIHEHUE - 30 MUHYT.

KpaTkoe conep:kanue 3a1aHusi:

Jla¥iTe pa3BepHyTHII OTBET IO TEME

KoHTpoJibHbIE BOIPOCHI/3a/1aHUA:

3angaHupOBaHHbIE pe3yJIbTaThl
JMCLUTUIMHE

Bonpocel/3aganust 11t IpoBEpKU

3HaTh: COJEp)KaHHWE TPOIECCOB CaMOOpraHU3aluu MU
camMoo0pa3zoBaHusl, UX OCOOEHHOCTEW U TEXHOJOTHM
peanu3anyM, HCXOAS W3 IEJNed COBEPIICHCTBOBAHMS

npohecCHOHANBEHOM NesTENbHOCTH

1.OcHOBHBIE XapaKTEPUCTUKU
(GyHKUIMN yIpaBIeHUS
2.IlnanupoBaHue Kak QpyHKINS
MEHEPKMEHTa

3.CymnIHOoCTh ¥ BUJIBI
TUTaHUPOBAHMS

4.Opranuzanus kak QyHKIus
MEHEDKMEHTa

5.IloHATHE M CYIIHOCTH
OpraHU3aIMOHHON CTPYKTYPHI
yIIpaBIICHUS

6.MoTuBanus Kak QpyHKIUSI
MEHEKMEHTA

7.KmtoueBble 3eMeHTHI Ipoliecca
MOTHBAIIUU: MOTHB, CTHMY!I,
WHCTUHKT, HHTEPECHI, TOTPEOHOCTH
8.KonTponb kak GpyHKIMsS
MEHEeKMEHTa

9.11porecc KOHTPOJIS U €ro
OCHOBHBIE JTallbl




3aruIaHUPOBAHHBIE pe3yabTaThl oOyudeHus o
JTUCHUTIIINHE

Bonpocsi/3aganust 11t IpoBepKU

10.ITIpouecc npuHATHS
YIPABJICHYECKUX PEIICHUN

Onucanne MKAJbI OIleHUBaAHUS:

Oyenka: 5 («OTIAUYHO)
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 80
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: O1eHKa "0TINYHO" BBICTABIISIETCS €CJIM 3aJaHue
BBITIOJTHEHO B MTOJIHOM 00bEME WJIH BBITIOJHEHO MPEUMYIIIECTBEHHO BEPHO

Oyenxa: 4 («XOpoILO0»)
Huoicnuii nopoe evinoanenus 3aoanus 6 npoyenmax. 710
OnucaHnue xapakmepucmuxu evlnonenus 3Hanus: OLeHKa "X0opouio" BICTaBISETCS €CIU
OOJIBITMHCTBO BOIIPOCOB PACKPHITO BEPHO

Oyenka: 3 («yIOBJICTBOPUTEIHLHOY)
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 60
Onucanue xapakmepucmuxu evinonnenus 3uanus: O1eHKa "yI0BIeTBOPUTEIHLHO" BHICTABIISETCS
€CITH 3aJIaHUE MPEUMYIIIECTBECHHO BBITIOJHEHO

Oyenxa: 2 («HEYIOBIETBOPUTEIILHO)
Onucanue xapaxmepucmuxu 6blnoanerus 3nanus: OLeHKa "HeyJ0BIETBOPUTEIBHO" BHICTABIISACTCA
€CJIM 3aJIaHUE BBIIIOJIHEHO HEBEPHO WUJIU MPEUMYIIECTBEHHO HE BBIIOJIHEHO

KM-3. JIuaepcTBo

®opmbl peaausanun: [lucemennas padbora

Tun koHTpoabHOro MeponpustTus: [Iposepounas pabota

Bec konTposbHoro meponpusitusi B BPC: 25

Hpoueuypa NMPoOBEIACHUA KOHTPOJLHOI0O MEPOIIPUATHSA: PaGora BeIIOIHSACTCS WHIWBUYAJIBbHO,

BpeMsl Ha BbINIOJIHEHUE - 30 MUHYT.

Kpartkoe conepixanue 3a1aHusi:
[TpoBepouHas paboTa 1o MPOUICHHOMY MaTepUaTy

KoHTpoJibHbIC BONIPOCHI/3aJaHHA:

3anmaHUpOBaHHbIE  pe3ynbTaTbl  OOyudeHus 10
JUCLHUIIIINHE

Bonpocsl/3aganust 11t IpoBepKU

YMeTh: MPOBOJUTH OLIEHKY NMPOOJIEMHON CUTYalluH HpU
INPUHIATHUA TPaMOTHBIX YIPABICHYECKUX PEIIEHUN B
KOJIJIEKTHBE

1.JIuepcTBO: BAUSHUE U BIACTh
2.banaHc B1acTH B OpraHu3alu
3.Mcrounuku Biractu. UHCTpyMEHTHI
BJIACTHU

4.Ctunm nmunepcrsa. JInunsie
KadecTBa JIMJEPOB

5.IloBenenue nuaepoB.
CutyaTuBHOE JUAEPCTBO

6.Teopust aBTOpUTAPHOTO U
J€EMOKPATUYHOTO JIUJIEPCTBA
7.Buast muaepctBa. OcOOEHHOCTH
TPYNIOBOM M KOMaHIHOUW paboThI
8.Ponp nmunepa B koMaHIHOM paboTe
9.1lenu opranu3anuu KOMaHIHOMN
paboThI




3amnaHuUpoBaHHbIE  pe3ynbTaThl  oOyueHuss — no | Bompockl/3aganust 11t mpoBepKu
JTUCHUTIIINHE

10.Kputepuu pe3yabTaTUBHOCTH
KOMaHJTHOW pabOTHI

Onucanne MKAJbI OIleHUBaAHUS:

Oyenka: 5 («OTIAUYHO)
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 80
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: O1eHKa "0TINYHO" BBICTABIISIETCS €CJIM 3aJaHue
BBITIOJTHEHO B MTOJIHOM 00bEME WJIH BBITIOJHEHO MPEUMYIIIECTBEHHO BEPHO

Oyenxa: 4 («XOpoILO0»)
Huoicnuii nopoe evinoanenus 3aoanus 6 npoyenmax. 710
OnucaHnue xapakmepucmuxu evlnonenus 3Hanus: OLeHKa "X0opouio" BICTaBISETCS €CIU
OOJIBITMHCTBO BOIIPOCOB PACKPHITO BEPHO

Oyenka: 3 («yIOBJICTBOPUTEIHLHOY)
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 60
Onucanue xapakmepucmuxu evinonnenus 3uanus: O1eHKa "yI0BIeTBOPUTEIHLHO" BHICTABIISETCS
€CITH 3aJIaHUE MPEUMYIIIECTBECHHO BBITIOJHEHO

Oyenxa: 2 («HEYIOBIETBOPUTEIILHO)
Onucanue xapaxmepucmuxu 6blnoanerus 3nanus: OLeHKa "HeyJ0BIETBOPUTEIBHO" BHICTABIISACTCA
€CJIM 3aJIaHUE BBIIIOJIHEHO HEBEPHO WUJIU MPEUMYIIECTBEHHO HE BBIIOJIHEHO

KM-4. Ctpecc 1 koHIuKTBI. CTpaTernu U mjiaHbl OpraHu3aluu

®opmbl peaausanun: [lucemennas padbora

Tun koHTpoaBLHOr0 Meponpusitus: [Iposepounas padora

Bec konTposbHoro meponpusitusi B BPC: 25

IIpoueaypa npoBeieHHsi KOHTPOJIBHOI0 MeponpusaTUsi: PaboTa BBINONIHIETCS UHIUBUAYAIBHO,
BpeMsl Ha BbINIOJIHEHUE - 30 MUHYT.

Kpatkoe conepxxanue 3agaHus:
Jla¥iTe pa3BepHyTHIN OTBET IO TEME

KoHTpoJibHbIC BONIPOCHI/3aJaHHA:

3arutaHupOBaHHbBIE PE3YJIbTATH OOYUYEHHs M0 TUCHUIITHHE | Bompockl/3aganus a1 poBEPKU

YMeTh: CaMOCTOSITENIBHO CTPOUTH IPOLIECC OBJIANCHUS 1.IIpupoaa koHpIUKTA.
uH(popMaluel, oToOpaHHOH M CTPYKTYPUPOBAHHOW JUis Copnep:xanue KOH(IMKTa
BBINOJIHEHUS! TPO(ECCUOHATILHOMN 1€ATEIbHOCTH 2.Tuns! koHpaMKTa. MOaensb

KoH(pukTa. [IpuunHbI KOHQIUKTA
3.KoHCTpyKTHUBHBIE MTOCIEICTBUS
KOH(pJIMKTA

4.JlecTpyKTUBHBIE TIOCIIEICTBUS
KOH(pJIMKTA

S5.[JencTBHs pyKOBOAUTEIIS B
CUTyalluu KOHQIIHUKTA
6.MeXITMYHOCTHBIE METOIBI
NpeaynpexaeHus] KOH(IIKTa

7 Knaccugukanus nene
yIpaBIeHUs

8.MeTo nocTpoeHus «aepesa
enem»




3anmaHupoBaHHbIE pe3yabTaThl 00ydeHus o quciuiuiiae | Bonpocsl/3ananus A1 npoBepKU

9.MeTo NOCTPOEHUs CTPEbI
eJernoiaraHus

10.IlpuMeHeHrnEe TEXHUKH

SMART nnst ycTaHOBIICHUS LIEeTel
OopraHu3alu

Onucanne MKAJbI OIleHUBaAHUS:

Oyenka: 5 («OTIAUYHO)
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 80
Onucanue xapakmepucmuxu evlnoineHus 3Hanus: O1eHKa "0TINYHO" BBICTABIISIETCS €CJIM 3aJaHue
BBITIOJTHEHO B MTOJIHOM 00bEME WIIH BBITIOJHEHO MPEUMYIIIECTBEHHO BEPHO

Oyenxa: 4 («XOpoILO»)
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 10
Onucanue xapakmepucmuxu evinoinerus 3Hanus: O1eHKa "Xopoio" BEICTABISAETCS €CIU
OOJIBITMHCTBO BOIIPOCOB PACKPHITO BEPHO

Oyenka: 3 («yIOBJICTBOPUTEIHLHOY)
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 60
Onucanue xapakmepucmuxu evinonnenus 3uanus: O1eHKa "yI0BIeTBOPUTEIHLHO" BHICTABIISETCS
€CITH 3aJIaHUE MPEUMYIIECTBEHHO BBITIOJHEHO

Oyenxa: 2 («HEYIOBIETBOPUTEIBHOY)
Onucanue xapaxmepucmuxu 6blnoanenus 3nanus: OLeHKa "HeyJOBIETBOPUTEIBHO" BHICTABIISACTCA
€CJIM 3aJIaHUE BBIIIOJIHEHO HEBEPHO WJIU IPEUMYILECTBEHHO HE BBINOJIHEHO

10




COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
3 cemecTp

@opMa NPOMEKYTOUYHOM aTTecTalumM: JK3aMeH

IIpumep Onsiera

1.OcHOBHBIE NOHSTHS U PECYPCHI MEHEKMEHTA
2.OCHOBHBIC XapaKTEPUCTUKU (DYHKITUH yIIpaBIeCHUS
3.IlpakTuueckoe 3agaHue

IIpouenypa npoBenenust
DK3aMeH IPOBOJIUTCS B yCTHOU (opMe 1o OmiieTaM, BpeMsi Ha MOATOTOBKY K OTBETY - 45 MUHYT

L Ilepeuens Komnemenyuil/uHOUKaAMOpPoO8 U KOHMPOIbHBIX 60NPOCOB NPOBGEPKU PE3YbHAN 08
0CBOCHUSA OUCUUNTUHDL

1. Komnerenuunst/Uuaukarop: NJ-lonk-4 CnocobeH npuHUMAaTh OpraHU3aIlHOHHO-
VIIPaBICHYCCKHE PEIICHUS U Ha OCHOBE aHan3a 3P(PEKTUBHOCTH UCITOJIb30BAHUS PECYPCOB

Bonpocel, 3a1anns
1.OcHOBHBIE OHSTHS U PECYPCHI MEHEKMEHTA
2.IloHATHE U KIIFOYEBbIE 3JIEMEHTHI OPraHU3a1H
3.AMepuKaHCKas MOJIe]Ib MEHEKMEHTA
4.OCHOBHBbIE XapaKTePUCTUKU (HYHKIIUHN YIIpaBICHUS
5.0pranuzanys Kak QyHKIUS MEHEKMEHTA
6.KoHTposb kak pyHKIUS MEHEIKMEHTa
7.JlunepcTBO: BIUSHUE U BIACTh
8.0cobeHHOCTH IPYNIOBOM U KOMaHIHOM paboThI
9.Conepxanue koHMIUKTA. TUTTBI KOHDIUKTA
10.ITocTtpoeHue nieneli B oprauu3anuu

Matepuainbl 1/151 IPOBEPKH OCTATOYHBIX 3HAHUM
1.Ynpasienue — 310:
OTBeThI:
npoliecc MIaHUPOBAHUS, OpraHU3alMy, MOTHBAIIMU U KOHTPOJIs, HEOOXOAMMBIE ISl TOTO,
4yTOOBI C(HOPMYIUPOBATH U JOCTUYD LIeNei
0COOBIi BUJ IeATETbHOCTH, IPEBpAIAOIINi HEOPraHU30BaHHYIO TOIMY B 3()(eKTUBHO U
L[eJICHAIIPaBJIEHHO pabOTaIOIYyI0 IPOU3BOICTBEHHYIO TPYIIITY
3 PEeKTUBHOE U TPOU3BOIUTENLHOE JOCTHKEHHE 1IeIeH MpepUaTHs IOCPEACTBOM
IUTAHUPOBAHMSI, OpTraHU3aIMH U JUAEPCTBA PYKOBOIUTEIS
BepHblii 0TBET: Npolece IIaHUPOBaHMsI, OpraHU3alii, MOTUBAL[UK U KOHTPOJIS,
HE00XO0IUMBIE I TOT0, YTOOBI C(HOPMYIUPOBATh U JJOCTUYD LI
2.MeHeIKMeHT — 3TO:
OtBerTsI:
npoliecc MIaHUPOBAHUS, OpraHU3alMK, MOTHBAIIMU U KOHTPOJIS, HEOOXOAMMBIE ISl TOTO,
4TOOBI C(HOPMYIIUPOBATH U JOCTUYD LIETEH
0COOBIi BUJ IEATETFHOCTH, IPEBpAIAOIINNA HEOPraHU30BaHHYIO TOIY B 3()(eKTUBHO U
I[eJICHAIIPaBJIEHHO pabOTaIOIIYI0 MPOU3BOICTBEHHYIO TPYIIITY
3 PEKTUBHOE U TPOU3BOIUTENBHOE JOCTHKEHUE 1IeTIeH MPEeIpUATHS TOCPEICTBOM
IUTAHUPOBAHMSI, OpTaHU3AIMH U JIUAEPCTBA PYKOBOIUTENS



Bepublit oTBeT: 3 (eKTUBHOE U TPOU3BOAUTEIBHOE JOCTHKEHHE LEJIeH MPeapUsITUs
IIOCPEACTBOM IUTAHUPOBAHMSI, OPTaHU3aLUHU U JTUACPCTBA PYKOBOIUTEIS
3.KTo0 AiB/1sIeTcs1 pOA0OHAYATBHUKOM KJIACCHYECKOI IIKOJIbI MEHEIKMeHTA:
OTtBeTsI:
Y. beOumxk
M. BebGep
®. Teinop
Bepnsiit orBet: @. Telnop
4.Bpi0epuTe NpaBuJibHbIe (PYHKIMU MEHeIKMEHTA:
OTtBeTsI:
IUIAHUPOBAHUE
KOOJIMHUPOBAHUE
pacnpezeneHue
CTUMYJIMPOBaHUE
BCE OTBETHI BEPHBI
BepHblii OTBET: IIIaHUPOBAHUE KOOJUHUPOBAHUE
S.IlnanupoBanue — 310:
OTtBeTsI:
yIpaBJIeHYECKas ACATEIbHOCTh, OTPAKEHHAS B TUTaHAX U (PUKCHpYIoas Oy ayliee COCTOSTHAE
MEHEIPKMEHTA B TEKYILEE BPEMs
NepCreKTUBHAs OPUEHTALMs B paMKaX paclio3HaBaHUs MPOOJIEM pa3BUTHUS
o0ecrieyeHue 1ieJIeHaNpaBIeHHOIO Pa3BUTUSL OPTaHU3AIMU B LIEJIOM U BCEX €€ IoJpa3/iesIeHuil
BepHsliil oTBeT: yrpaBieHYecKas AeITEeIbHOCTh, OTPAKEHHAS B TUIaHAX U (PUKCHPYIOLIast
Oyaylee COCTOSHUE MEHEIKMEHTA B TEKYIllee BpeMs
6.0Opranuszanus — 3T0:
OTtBeTsI:
IIPOLIECC JIAHUPOBAHUS, OPraHU3alui, MOTUBALIMY U KOHTPOJIS, HEOOXOAUMBIE JJISl TOTO,
4T00BI C(HOPMYIUPOBATh U JOCTUYD LiETeH
0COOBIN BUJ 1€ATEIbHOCTH, IPEBPALLAIOLINI HEOPTraHU30BAaHHYIO TOJIY B 3Q(PEKTUBHO U
IeJIeHANPaBIeHHO PadOTAIOIIYI0 IPOU3BOJCTBEHHYIO IPYIIITY
3TO yINpaBJeHUYeCcKas NesTEIbHOCTh, TIOCPEICTBOM KOTOPOI cUcTEMa yIIpaBJIeHUS
npucnocabauBaeTcs AJs BHIOJHEHUS 3ajiay, TOCTABICHHBIX Ha dTare MIaHUPOBAHUS
BepHblii 0TBET: 3T0 yrnpaBiieHUYecKasl 1eATeIbHOCTh, IOCPEICTBOM KOTOPOH CHCTEMA
yIIpaBJIEHUs IPUCTIOCAOINBACTCS [T BBIMOJIHEHU 3a/1a4, TIOCTaBJICHHBIX HA JTare
IJTAaHUPOBAHUS
7.3a1a4u KOHTPOJISA:
OTBeThI:
60p u cucremaru3anus HHGOpMaIuu 0 PaKTUYECKOM COCTOSIHUU JI€ATEIbHOCTH
OLICHKA COCTOSIHUS U 3HAYMMOCTH TOJYyYEHHBIX Pe3yJIbTaTOB
pa3paboTKa U MPUHATUE PEILICHHUH
BepHblii 0TBET: o11eHKa COCTOSIHUS ¥ 3HAUMMOCTH MOJIyYE€HHBIX PE3yIbTaTOB
8.YnpaBieHue — 3T0:
OtBerTsI:
3 PEeKTUBHOE U TPOU3BOIUTENBHOE JOCTHKEHHE 1IeIeH MPeIpUATHs TTOCPEICTBOM
IUTAHUPOBAHMSI, OpraHU3aIMH U JUIEPCTBA PYKOBOIUTEIS
npoliecc MIAHUPOBAHUS, OpraHU3alMK, MOTHBAIIMU M KOHTPOJISl, HEOOXOAMMBIE ISl TOTO,
YTOOBI C(HOPMYIUPOBATH U JOCTUYD LIeNei
0COOBIi BUJ IeATETBHOCTH, IPEBpAIAIOIINNA HEOPTaHU30BaHHYIO TOIIY B 3()(eKTUBHO U
I[eJICHAIIPaBJIEHHO pabOTaIOIIYI0 MPOU3BOICTBEHHYIO TPYIIITY
BepHblii 0TBET: Npoliece INIAHUPOBAHMSI, OpraHU3allii, MOTUBALIMY U KOHTPOJIA,
HE0OXO0IUMBIE I TOTO, YTOOBI C(HOPMYIUPOBATh U JJOCTUYD LI
9.OyHKIMHU AAMHMHUCTPATHBHO-ONEPATHBHOIO YIIPABJICHUS
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OTBeThI:
orpezieNieHue CTPYKTYPhI MPEIPUATHIA
MEPUOANYECKOE WIIM HEMPEPHIBHOE CPAaBHEHUE
YCTaHOBJICHHE OTBETCTBEHHOCTH
BepHblii 0TBET: onpeeneHne CTPYKTYphl MPEANPUITHN YCTAHOBIEHUE OTBETCTBEHHOCTH
10./1aliTe mpaBuJIbHOE onpeaesieHne GyHKIUN KOOPAUHAIIUM:
OTBeTHI:
yIpaBieHYecKast 1eTEIbHOCTh, 00ECIIeUnBaIOIIasi COINIaCOBAHHOCTh PabOThI pabounx
MoApa3IeICHUI
yIpaBieHUYecKasl 1eTeNbHOCTh, HAPABJICHHAs Ha JIMKBUIAIMIO OTKJIOHEHUH OT 3aJIaHHOTO
peKHUMa yIIpaBICHUS
3TO ynpaBieHYECKasl e TEeIbHOCTh, IOCPEICTBOM KOTOPOH crcTeMa yIpaBiICHUS
MPHUCTIOCAOIUBACTCS JIJIsl BBIMOJTHCHUS 33124, TOCTABIICHHBIX Ha JTarle TNIaHUPOBAHUS
BepHblii 0TBeT: ynpapiieHYecKas AeATeIbHOCTh, 00ECIeUNBaIOIIas COTJIaCOBAHHOCTD
paboTel pabounx mopa3aeneHuit

11. Onucanue wikanvt ouenusanus

Oyenxa: 5 («OTIINYHOY)
Huoicnuii nopoe evinoanenus 3aoanus 6 npoyenmax. 90
Onucanue xapaxmepucmuxu 6blnoineHus 3Hanus: PaboTa BeIMoIHEHA B paMKax "MPOABUHYTOr0"
ypoBHs. OTBETHI JaHBI BEPHO, YETKO CPOPMYITUPOBAHHBIE OCOOCHHOCTH MPAKTUYECKUX PEIICHHI

Oyenxa: 4 («XOpoILI0»)
Huoicnuii nopoe evinonnenus 3a0anus 6 npoyenmax. 15
Onucanue xapaxmepucmuxu 6blnoineHus 3nanus: PadboTa BelmogHeHa B paMKkax ""0a3oBoro"
YPOBHS. BOJIBIIMHCTBO OTBETOB JJaHbI BEpHO. B uacTu MaTepuaiia ecth He3HAUYUTEIbHBIC
HE/IOCTATKU

Oyenka: 3 («y10OBIETBOPUTEIIEHO)
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax.: 60
Onucanue xapakmepucmukuy 6blnoaneHus 3uanus: PaboTa BeIIOJIHEHa B paMKax "MmoporoBoro”
ypoBHs. OCHOBHAs 4acThb 3a/1aHHUs BBITIOJHEHA BEPHO

Oyenka: 2 («HEyJOBIETBOPUTEIHHOY)
Onucanue xapakmepucmuxu 6binoaHeHus 3nanus: PaboTa He BHIIIOITHEHA WIN BBITIOIHEHA
PEUMYIIECTBEHHO HENPaBUIBLHO

1I1. Ilpasuna évicmasienus umozo80i OyeHKu no Kypcy
OreHKa BBICTABISETCA M3 pacyeTa CpeAHero apu(pMeTHyecKkoro 3Ha4eHHsI OLIEHKH CEeMEeCTPOBOI

COCT&BJ’I?IIOHIGI\/JI Mo TCEKYIIEMY KOHTPOJIIO YCIEBACMOCTH W OLOCHKHW 3a IMPOMEKYTOUHYIO
aTTeCTalluIoO.
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