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OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. OIIK-4 CnocoOeH mpeayiaraTh 9KOHOMHUYECKH M (PMHAHCOBO 0OOCHOBAHHBIC OPTaHU3AIMOHHO-
HKOHOMHYECKHUE PEIICHHs B TPOPECCUOHATLHON IEATEIIbHOCTH
NJI-1 Cnocoben npuHUMATh OpraHU3allMOHHO-YIIPaBICHYECKHE PEIICHUS U Ha OCHOBE
aHanu3a 3(pPEeKTUBHOCTH UCTIONB30BaHUS PECYPCOB

N BKJIFOYACT.
AJIS TEKYIEro KOHTPOJIA YCIIEBAEMOCTH

dopma peanuzanuu: [TuceMenHas padota
1. Beegenue B Mmenemxment (IIpoBepounast pabora)
2. Urorossrii Tect (TecTupoBanue)
3. ®ynkuuu, cTpykTypsl ¥ Mozenu (KontponbHas padota)

Dopma peanuzanuu: [IpoBepka 3aganus
1. MenemkmenT B opranusanuu (IIpoBepounas padora)
2. llIxonsl. PeBomonuu.Mopaenu. (ITpoBepounas padora)

BPC nucuuminHbl

2 cemecTp
Beca KOHTpOIbHBIX MeponpusaTHil, %
Nunekc KM-1 | KM-2 | KM-3 | KM-4 | KM-5
Pa3gen mucimmminHb!

KM:

Cpox KM: 4 6 8 12 15
BBeneHue B MEHEIKMEHT
Hcropus pa3BUTHA YIIPABICHUYECKOW MBICIU + + +
OpFaHI/BaHI/I}I KaK cpelia pa3BUTHA MEHEIXKMEHTA + + +
DyHKIUHA MEHEKMEHTA
OcHoBHbIE GYHKIIUM MEHEKMEHTA + + +
I'pynnoBas nuHamMuKa
I'pynnoBas nuHamMuKa + +
Crtpateruu M 1mjiaHbl OpraHu3aliu




VYrpasnenre KOHGIUKTaMH, U3MEHEHUSIMHU U

+

cTpeccaMu
Pa3paboTka cTpareruii v niaHoB OpraHU3aIuN +
Bec KM: 20 20 20 20 20

$O061as yacte/J1j1s MPOMEXKYTOUHOM arTecTanuud




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

L OL(EHOQHble cpedcmea onsa OUEHKU 3an/IAHUPOBAHHBIX pe3ylibmamoes oﬁyueﬂuﬂ no Oucuunﬂune, COOMHECECHHbIX C unduxamopamu

00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMITETCHIIMHT pe3ysbTaTel  00y4eHMsI IO
JUCIUILINHE

OIIK-4 N-1onk-4 CriocobeH | 3HATh: Beenenune B menemkMmenT (IIpoBepounas paboTta)
MPUHUMATH COBpEMEHHBIE TEOPUU konsl. Peomonnu.Monenu. (ITpoBepounas pabora)
OpraHu3alMOHHO- MOTHUBAIIMHM PAaOOTHUKOB B MenemxmenT B opranuzanuu (IIpoBepounas padbora)
yIpaBICHUYECKHE PELICHUS U | KOJJICKTUBE OyHKkuMH, CTpYKTYpsl U Mozenu (KontpoibpHas pabota)
Ha OCHOBE aHaJIM3a | COAEP/KaHUE MPOLIECCOB Wrorosslii TecT (TectupoBanue)
s dexTuBHOCTH caMOOpraHu3aluu 1

UCIIOJIb30BAHUSI PECYPCOB

caMm000pa30oBaHuUsl, UX
0COOEHHOCTEH M TEXHOJIOTUI
peanu3aium, UCXoas U3
LIeJIEN COBEPILIEHCTBOBAHUS
npogecCuoHaNTbHON
JeSITeNbHOCTH

YMerts:

MIPOBOJUTH OIIEHKY
MpOoOJIEMHON CUTYallH NIPU
MPUHATHHA TPAMOTHBIX
YIIPABICHYECKUX PELICHUI B
KOJIJIEKTHUBE
CaMOCTOSITEIIbHO CTPOUTH
MpoIIeCcC OBIAJCHUS
nH(popManuen, oToOOpaHHOM
U CTPYKTYpPUPOBAHHOM ISt
BBITIOJTHCHUS
npodeccroHanbHOI
NEeSTeTbHOCTH




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus
KM-1. BBenenue B MeHe:KMEHT

®opmbl peasuzanun: [TuceMennas padora

Tun KoHTpOIBHOr0 MeponpusaTus: [IpoBepounas pabora

Bec konTpoabHoro meponpusitusi B BPC: 20

IIpouenypa npoBeaeHnsi KOHTPOJILHOT0 Meponpusitusi: Pabora BHIMONHICTCS WHIUBUIYATHHO,
BpeMsl Ha BbINIOJHEHHE - 30 MUHYT

Kpartkoe conep:xanue 3aganus:
[TpoBepouHas paboTa 1o NpoIEHHOMY MaTepualy

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3HaTh:  COBpEMEHHBbIE  TEOpUU 1.Yto Takoe meHemKMEHT. OCHOBHBIE TOHATHS U

MOTHBALIUU PabOTHUKOB B pecypchl MEHEDKMEHTA

KOJIJIEKTHBE 2.HeobxonuMocTh u3ydeHus: MeHekMeHTa. Mctopus
Pa3BUTHS YIIPABIEHYECKOW MBICIH C 3 THIC. JI0 H.3. TIO
H.B.

3.IloHsATHE U KITIOUEBBIE 3JIEMEHTHI OPraHU3aluN
4.BHyTpeHHsIs cpefia OpraHu3alui U €€ COCTaBIAIOIIIE
5.0pranuzanyoHHas KyJabTypa, €€ JJIEMEHThI U TUIIBI
6.BHewnss cpea npsAMOro ¥ KOCBEHHOIO BO3JEHCTBUS
7.Peakuny OpraHu3anuy Ha U3MEHEHHME BHEIIHEN Cpe/bl
8.Mogenu ynpasieHUsl KaK OCHOBHAsl XapaKTEPUCTHKA
paccMaTpuBaeMOM CUCTEMBI

9.AMepHKaHCKas MOJIETb MEHEKMEHTA
10.KomMyHHKaIMs KaK MHCTPYMEHT yIpaBICHUS
COLIMAJIbHOW CHCTEMOU

OnucaHue MKAaJbI OLlEHUBAHUS:

Oyenka: 5
Huorcnuii nopoe svinonnenus 3adanus 6 npoyenmax. 80
Onucanue xapakmepucmuxu evlnoinenus 3Hanus: OleHKa "0TINYHO" BBICTaBISETCS €CIIH 3aJaHue
BBITIOJIHEHO B MOJHOM 00BhEME HJIM BBITTOTHEHO MPEUMYIIIECTBEHHO BEPHO

Oyenka: 4
Huorcnuii nopoe svinonnenus 3adanus 6 npoyermax: 10
Onucanue xapaxmepucmuxu evinoneHus snanus: OneHkKa "XopoIo" BEICTABISIETCS €CIH
OOJIBIIIMHCTBO BOITPOCOB PACKPBITO BEPHO

Oyenxa: 3
Huorcnuii nopoe evinonnenus 3adanus 6 npoyenmax. 60
Onucanue xapaxmepucmuxu evinoineHus sHanus: OneHka "yI0BIEeTBOPUTENIBHO" BHICTABIIAETCS
€CITM 3aJJaHue MPEUMYIIECTBEHHO BBITIOTHEHO

Oyenka: 2
Onucanue xapaxmepucmuxu evinoanenusi snanus: OTNeHKa "HeyTOBICTBOPUTEIIEHO" BEICTABIIICTCS
€CJIN 3aJIaHUE BBIITOJIHEHO HEBEPHO WUJTU MPEUMYIIIECTBEHHO HE BHITIOJTHEHO




KM-2. llIkoasl. Pepoaronun.Moaean.

®opmbl peaym3anuu: IIposepka 3aganus

Tun koHTpoabHOro Meponpusitus: [Iposepounas padora

Bec koHTpobHOr0 Meponpustusi B BPC: 20

IIpoueaypa npoBefaeHnss KOHTPOJIBHOIO MeponpuaTHsa: VHAMBUyalbHO BBIIIOJHEHHOE (WM B
MaJlbIX HOATPYIIax) 3alaHue 3alUIIAeTCs ITyTeM Oece/ibl ¢ IPEnoiaBaTeiIeM.

KpaTkoe conep:kanue 3a1aHusi:
BeInonHuTe 3a1aHus, PEIIOKESHHBIN TPENoaBaTeIeM Ha CICIYIOIINE TEMbI:

KoHTposibHbIe BONPOCHI/3aJaHUA:

3HaTh: 1.JlajiTe XapakTepUCTUKY EHHOCTHU BKJIaJa Ka)KJ10M Hay4YHOH LIKOJbI AJIs
COBPEMECHHBI COBPEMEHHOI'0 MEHEPKMEHTA.
€ TEOpUH IIpencra OcHOBHBIE

p OTan BBITHCHI/I (DaKTOpI)I IIOCTYJ1aThlI Bknan B
MoTHBaN BO3HHUKHOBE Y ’ A
pPabOTHHMKOB Hayunas mkona pasBu | u ) TEOPHH , pa3ButH
B -THS | OCHOBa- HCCIIC/IOBAHU | € HAYKH

HUA

KOJUIEKTUBE Tem 2

1.1lIkoma Hay4HOTO
YIPaBICHHUS
2.AIMUHUCTpaTUBHA
st (KITaccu4ecKkas)
[Ixosa ynpasneHus

3.1Ikoaa
YeJIOBeYeCKHX
OTHOLIEHMI
4.11Ixoaa
TOBeeHYECKUX
HAYK
(MaTemMaTHYeCKas)
IIKOJIa

2.3anoaHuTe TAbIUIY
Y4éHnblid BkJiiag B HayKy
Apuctorens (384/383 — 322/321 rr. 1o H.3.)
Kondymmii (551 — 479 rr. 1o H.3.)

Cepima Isgab (145-86 rT. 110 H.3.)

[TnaTon (427-347 rr. 10 H.3.)

3.Ilpoananmn3upyiTe MOJEIN MEHEIKMEHTA
B xakux koMmaHusx HocTouHcTBO
MIPUMEHSIOTCS /Henocratku

Mopenp ynpapieHus OcobenHoctu

SlmoHCKas MOJICIIb
AMepHKaHCKas
MOJEIb

IIIBenckas Moieinn
3anajaHo-
eBporneiickas MoJelNb
Pycckas monenb

4.BritaJl pOCCHMCKUX YYEHBIX B HAYKY




Yuensie
Bxuan B Hayky

I'acteB A.K.
Bormanos A A.
Epmanckuii O.A.

Onucanne MKAJbI OIleHUBaAHUS:

Ouyenxa: 5
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 10
Onucanue xapakmepucmuxu eblnoineHus 3Hanus: O1eHKa "0TINYHO" BBICTABIISIETCS €CJIM 3aJaHue
BBITIOJTHEHO B MTOJIHOM 00bEME WIIH BBITIOJHEHO MPEUMYIIIECTBEHHO BEPHO

Ouyenka: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 60
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: OeHKa "Xopoio" BEICTABISAETCS €CITU
OOJIBIITMHCTBO BOIPOCOB PACKPHITO. BBIOPAHO BEPHOE HANIPABIICHUE JIJISl PEIICHUS 3a/1a4

Oyenka: 3
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax: 50
Onucanue xapakmepucmuxu evinonnenus 3uanus: O1neHKa "yI0BIeTBOPUTEIHLHO" BHICTABIISETCS
€CITH 3aJIaHUE MPEUMYIIECTBEHHO BBITIOJHEHO

Oyenka: 2
Onucanue xapaxmepucmuxu gblnoanenus 3nanus: OLeHKa "HeyJOBIETBOPUTEIBHO" BHICTABIISACTCA
€CJIM 3aJ]JaHue BBHITIOJHEHO HEBEPHO WJIM MPEUMYILIECTBEHHO HE BBHITTOJIHEHO

KM-3. ®ynknuu, CTpyKTYpbl H MOJe/IH

®opmbl peaausanun: [lucemennas padbora

Tun kouTpoabHoro Mmeponpusitusi: KonrponsHas padora

Bec konTpoabHoro meponpusitusi B BPC: 20

IIpoueaypa npoBeaeHHs] KOHTPOJIBLHOIO MeponpustTusi: HHAMBHUIYalbHBIA KOHTPOJIb IIO
BAPUAHTaM.

Kparkoe conep:kanue 3aaHus:
PaCKpBITI) TEMBI, Hpe)]CTaBJ'ICHHBIe B BapI/IaHTe.

KoHTpoJibHbIE BOIPOCHI/3a/1aHUA:

3HaTh: CoOJEpKaHUE MPOIECCOB 1.dyukIMu yrpasieHus, odmue u cnenuduaeckue (He
caMOOpraHu3alu u MeHee TPEX) U OTpe/ieTICHHe

caMmoo0Opa3oBaHUs, 150:¢ 2. Ilupamuaa Macnoy

0cOOEHHOCTEH W TEXHOJOTHiH 3.1lIkona Hay4yHOTO yIpaBlIeHUs

peanu3anuu, HCXOJd W3 LeJen 4.JluBu3MOHANIbHAS OpTraHU3alMOHHAS CTPYKTYpa U €€
COBEPILIEHCTBOBAHUS BU/IBI

poeCCHOHATBHON JESTEHHOCTH

Onucanue MKAJbI OIICHUBAHUA:

Ouenka:. 5
Huodicnuii nopoe sévinonnenus 3aoanus 6 npoyermax: 10
Onucanue xapakmepucmuxu evinoinerus 3Hanus: OneHKa "OTINYHO" BBICTABIISETCS €CIIH 3aJaHNe
BBITIOJTHEHO B MOJIHOM 00'beMe WIIH BBITIOTHEHO MPEUMYIIIECTBEHHO BEPHO




Oyenxa: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 60
OnucaHnue xapakmepucmuxu evlnoinenus 3Hanus: OLeHKa "X0opouio" BICTaBISETCS €CIu
OOJIBITMHCTBO BOIPOCOB PACKPHITO. BBIOPAHO BEPHOE HAINIPABIICHHE JIJISl PEIICHUS 3a/1a4

Oyenka: 3
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 50
Onucanue xapakmepucmuxu evinonnenus 3uanus: O1neHka "yI0BIeTBOPUTEIHLHO" BHICTABIISACTCS
€CITH 3aJIaHUE MPEUMYIIECTBEHHO BBITIOJTHEHO

Oyenka: 2
Onucanue xapakmepucmuku 8binoanenus 3uanus. OueHka "Hey10BIETBOPUTEILHO" BBICTABIACTCS
€CJIM 3aJ]JaHUe BBITIOJHEHO HEBEPHO WJIM MPEUMYILECTBEHHO HE BBITTOJIHEHO

KM-4. MeHeA)KMeHT B OPraHU3alNHU

®opmbl peanu3anuu: [Ipoepka 3aganust

Tun KoHTpOIBHOTO MeponpusaTus: [IpoBepounas pabora

Bec koutposabHoro meponpusitusi B BPC: 20

IIpouenypa npoBeaeHusi KOHTPOJIbHOr0 MeponpusTusi: HIUBUAYaTbHO BBINOJHEHHOE (WM B
MaJbIX MOATPYIIAX) 3aJaHue 3aIIUIIACTCS IMyTeM Oeceibl C MpernoiaBaTeeM.

KpaTKOC CoA€cpKaHUuE 3alaHUA:
Breimoanute 3aJaHusd, HpeI[.]'IO)KCHHHﬁ npenoaaBaTeyiIcM Ha CIICAYIOIIUC TCMbI:

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3HaTb: COJEpP)KAaHUE IPOLECCOB 1. Knaccudunupyiite npeanoxxeHHble (paKTOPbI
caMOOpraHu3anuu u OpraHu3aly, OTHOCSIIUECS K BHEIIHEW U BHYTPEHHEN
camoo0pa3oBaHus, ux cpeze.

OCOOEHHOCTEH! M  TEXHOJOTHUIl 2.Ha ocnoBanue I'paxxnanckoro Kozaekca Beinucarhb
peann3alMM, HCXOAs U3 LeNel OpraHU3alMOHHO-TIPABOBBIE CTPYKTYPBI, 3alI0JTHUTH
COBEPIIEHCTBOBAHUS TadIuIy

npodeccuoHanbHOM [IpuMmeHeHue B
XapaxkTrepuctuka (
ACATCIIbHOCTHU OpraHI/I3aI_II/IOHHO' oTpaciix u

MpaBoBbIe (POPMBI ¢ yKasatueM cthepax
P P 0COOCHHOCTEH) p
JIeSITeTbHOCTH

Kommepueckune
OpraHM3aIny
X03AMCTBEHHEIC
TOBapHUIIECTBA
ITommoe
TOBapHUIIECTBO
ToBapwuiecTBo Ha
Bepe

OO0111€eCTBO C
OTpaHUUYEHHON
OTBETCTBEHHOCTBIO
(000)

OO01IecTBO ¢
JIOMOTHUTEILHOMI
OTBETCTBEHHOCTBIO

(0110)

OTkpBITOE
aKIIMOHEPHOE
obmectBo (OAO)




3akpbITOE
AKLMOHEPHOE
obmectso (3A0)
IIpousBoacTBEHHBIE
KOOIIepaTHUBbI
I'ocynapctBeHHOE
(kazeHHOEC)
MpeNpUsITHE
MyHuunaisHoe
OpeanpusTue
HexomMepueckue
Opra’u3anuu

3.Hanummre Tpex yueHbIX, YbH uaeu Bam On1msku B
obnactu ynpasinenuss MOTUBAIIMEN.
4 .3anonHuTe TAOIUIY:

OcHOBHOI1
ITepuon
VYuenrie BKJIa B
pa3BUTHS
HayKy

Teopus paznenenus u
crienuanu3anuy Tpyaa 4.
b360umxa

Odunocodust mpousBoacTBa .
Opa

Ynpasnenueckue uzaeu P.
OysHa

Hosoro nanpasnenust
SKOHOMHUYECKOUN MBICIH —
Mapkcusma. Kapia Mapkc
Teopus panroHaTU3aIuN
ynpasnenust ©. u JI. ['unbepr
[MpuHIHITEL 3)PEKTUBHOCTH
ynpasnenus I'. Omepcona
[TpuHOMITEL OpraHu3auu
npousBoactea I'. dopna
YrpasneH4ecKue IPUHIIMIIBI
Jx. Mynu u A. Peitnu
Cunretnueckas teopus JI.
YpBHKa

Teopus OropoKpaTHIECKOMH
opranm3anyu M. Bebepa
®dunocodus ynpasieHus M.
I1. ®onnerr

Teopust MOTHBAIUU U
oOoramenus Tpyaa O.
I'epriidepra

Hyrnaca Mak-I'peropa
«Teopusg X u Y»

YMmers:

MPOBOJIUTH
npo0IeMHOM
IMPUHATHH
yIpaBIeHYECKUX
KOJIJICKTHBE

T'paMOTHBIX

1.AEJIOBASI UT'PA «Co3nanue pupmbi».

Ha nepBoM sTane 1es10Boi UTpsI TpyIa pa3essercs Ha
2-3 xoMmannel. Kaxxnass koMaHaa noJpKHa:

1. Ilpuaymars Ha3BaHUE OpraHU3ALNH.

2. ChopmynupoBaTh MUCCHIO (UPMBI.

3. OxapakTepu30BaTh NPOIYKIHIO (GUPMBI (TOBAP UITH

yeuyry).
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4. Onucath 0OCOOCHHOCTH BHYTPEHHEH CpeIbl
OpraHMu3alH — €€ OPICTPYKTYPY, CTUIIb PYKOBOJICTBA,
KOPIOPAaTUBHYIO KYJIbTYPY.

5. Onpenenuth CUIBHBIC U C1a0ble CTOPOHBI KOMITAHUH, B
YeM BO3MOXHOCTH M YIPO3blI JUIs HEE.

6. O1eHUTh KOHKYPEHTOCTIOCOOHOCTH (PHPMBI.

7. OnucaTtb BO3MOXKHBIE CTPATErHUECKHUE MEePCIIEKTUBBI
KOMIIaHUH.

8. [IpomeMoHCTpUPOBATh PEKJIIAMHBIN POJIUK /IS CBOSH
IPOIYKIIMH.

9. Onpenenutb BOZMOXKHbBIE CTpATETHYECKUE MPOOIEMBI
KOMIIaHUH.

3asepwarowiuil Iman uzpwul - 0evoamot. Ha rT0M 3Tane
KaKI0W KOMaH€e 3a/1at0Tcsl Bonpockl. Mrpoku koman
00CTOSITENILHO OTBEYAIOT HAa BCE BOMPOCHI.

[Tepen HayaaOM UTPHI BBIOMPAIOTCS SKCIIEPTHI, KOTOPHIE
MPOBOSAT OOCTOSTENBHBIN aHATTU3 KAXKIOTO MMyHKTA U
OOBSCHSIOT CBOE pEIICHHUE.

2.1lpoaHanu3upyiTe BUAbl OPraHU3allMOHHBIE CTPYKTYP:
HaumenoBanue
CTPYKTYpBI
JIuneinas
OpPICTPYKTYpa

HoctounctBa | Henoctatku | Pucynok

OyHKINOHAIBHAS
OPICTPYKTYpa
JIuneiino-
(yHKUMOHANbHAS
OPICTPYKTYpa
JluneitHo-TaOHAs
OPICTPYKTYpa
JuBu3MOHANIbHAS
CTpyKTYypa (110
IPOLYKTOBOMY
TUTTY)
JuBu3NOHANIbHAS
CTpyKTYypa (110
TEPPUTOPUAIEHOMY
THITY)

MarpuuHas
OPICTPYKTYpa
ITpoexTHO-1IENIEBAs

Onucanue MKaJbl OLICHUBAHUA:

Oyenka: 5

Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax: 10
Onucanue xapaxmepucmuxu ebinoneHus snanus: OueHka "oTIMYHO" BBICTABISAETCS €CIIU 3aJjaHKe
BBITIOJTHEHO B MOJTHOM 00BEME HIIH BBITTOTHEHO MPEUMYIIIECTBEHHO BEPHO

Ouyenka: 4

Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 60
Onucanue xapaxmepucmuxu ebinoneHus snanus: OueHkKa "Xopoo" BICTaBISIETCS €CIIH
OO0JIBIIMHCTBO BOIIPOCOB PACKPHITO. BEIOPAHO BEPHOE HAMpaBIeHUE JUIsl pELICHUS 3a/1a4
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Oyenka: 3

Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. S0
Onucanue xapakmepucmuxu evinonnenus 3uanus: O1neHka "yI0BIeTBOPUTEIHLHO" BHICTABISACTCS
€CITH 3aJIaHUE MMPEUMYIIIECTBEHHO BBITIOJTHEHO

Oyenka: 2

Onucanue xapakmepucmuku 8binoanenus 3uanus. OueHka "Hey10BIETBOPUTEILHO" BBICTABIIACTCS
€CJIM 3aJ]JaHue BBIMIOJHEHO HEBEPHO WJIM MPEUMYILIECTBEHHO HE BBITTOJIHEHO

KM-5. UTorosblii TeCcT

®opmbl peasuzanun: [TuceMennas padora

Tun KOHTPOJIBLHOT0 MeponpusaTHs: TecTupoBaHue

Bec konTpoabHoro meponpusitusi B bPC: 20

IIpouenypa npoBeaeHnsi KOHTPOJBLHOr0 Meponpusitusi: [lucbMeHHOE TECTUPOBAHUE.

KpaTkoe conep:kanue 3a1aHusi:

Bri6epute BepHbIil BapuaHT OTBETa (BapUaHTHI).

KoHTpoJibHbIE BOIPOCHI/3a/1aHUA:

3HaTh:  COBPEMEHHBbIE  TEOpUU 1.B ueM npu3HaHa 3aciyra KJacCUYeCKOH IIKOJIbI

MOTHUBAINH pabOTHUKOB B MeHeJKMEHTa?

KOJJIEKTHBE a) OCHOBY MEHE/IPKMEHTA COCTABJISIET IPOLIECC, UMEIOIUI
YHUBEpCaJIbHbII XapakTep;
0) mpoIecc MEHEPKMEHTA CKJIa/IbIBACTCS U3 OCHOBHBIX
(GyHKUMH yIpaBlIeHMs;
B) MEHEJKMEHT BBIIEIINIICS B OTAEIbHOE HaIllpaBJICHUE B
pe3yiabTare pazesieHus Tpya;
') OpraHU3alMOHHAs CTPYKTYpa yIpaBIeHUs OIpeIesieT
3¢ EeKTUBHOCTh pabOTHl KOMITAHUH.

3HaTh: CoOJEpKaHUE TMPOIECCOB 1.dyHKIIMU MeHEeHKMEHTa ObIBAIOT:

caMOOpraHu3alun U a) o01ye, MHIUBU1YaJIbHbIE;

camoo0pa3zoBaHus, ux 0) rpynnossle, crienu(puIecKue;

OCOOCHHOCTEH M TEXHOJIOTUU
peanu3anu, HUCXOAs W3 IeNei

B) KOHKpETHBIE, PACIINPEHHBIE;
I') IPaBUJIBHOTO OTBETA HET.

COBEPIIECHCTBOBAHUS

poeCCHOHAIBHON JESTEIHHOCTH

YmerTs: IIPOBOJUTH OLICHKY 1. YkaxuTe, KakoMy U3 TPUHIIUIIOB, CPOPMYITHUPOBAHHBIX
poOJIeMHOM CHATYaIuH pH A. ®aiiosieM, MPUHAIJICKUT KAKI0€ U3 TOJIOKEHHUI
[PUHATAU IPaMOTHBIX 1) COBOKYITHOCTH BUIOB

VIPaBIEHYECKUX  pEIICHWH B AESTENbHOCTH, IPECIICIYIOUIUX OIHY

KOJIJIEKTUBE Oejab U OJUH I1JIaH ACUCTBUU,

A) TieHTpanu3amnys
JTIOJDKHA UMETH OJTHOTO

PYKOBOAMTEIS M OJIUH TUIAH
JIeUCTBUIM

2) CrerneHb KOHIICHTPALIUU H
paccpeoTOUCHHS BIACTH

3) JlosimbHOCTP M TIPEJAHHOCTH
MepcoHalia JIOJKHBI o0ecnieunBaThes | B) ctabuibHOTO
coUYeTaHHeM J00POTHI U npeObIBaHYS B
CIIPABEIJIMBOCTH CO CTOPOHBI JTOJIKHOCTH
MEHeKepa

4) 3nuiHss TeKy4ecTh KaJpoB
MPEJICTABIISIET COO0M 0THOBPEMEHHO

B) enunCcTBO
PYKOBOJICTBA

I') cnpaBennmmBOCTH
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Y MIPUYUHY, U CICACTBUE TLIOXOTr0
yYHpaBIeHHS

YMeTb: CaMOCTOSITENIBHO CTPOUTH
nporecc OBJIAJICHUS
uHpopmanueli, O0ToOpaHHOH U
CTPYKTYPHPOBAHHOI TSt
BBITIOJIHEHUST  NTPO(ECCHOHAIBHON
JeATEIIEHOCTH

1.Meneooscmenm — 310

2. VxaxuTe, Kako u3 GyHKIUHA YIIPABICHUS

MMPHUHATJIC)KUT KAXKIOC U3 IMOJIOKEHUM

1) obecnieveHre opraHu3alyii BceM
HEOOXOIUMBIM ISl €€ HOPMAaIbHOTO
(YHKITMOHUPOBAHUS

A)
IMJIaHUPOBAHUC

2) MpoBepKa UCIIOTHEHUS pa3paboTaHHBIX
Y TIPUHSATBIX IPOTPAMM, BBISBIICHUEC
OTKJIOHEHHH

b) MmoTuBanus

3) AOCTIDKEHHE COTIIACOBAHHOCTH MEXKIY

B
pa3IUYHBIMUA (GYHKITUSMH YIPABICHUS U )
OpraHu3aIys
YaCTSAMHU PEITPUATUS
4) Bo3aciCTBIE HA pAOOTHUKOB IS I
JIOCTIDKEHHS TSNS MPenpHsITUS KOOpJWHAIUS

5) pa3paboTka nporpamMMbl ICHCTBUI Ha
TEKYIIUH NEPUOJ U NIEPCIEKTUBY

J1) KOHTPOIb

3.HpI/IMeHeHI/Ie KaKoro 1noaxoJa 1mo3BoJisi€T YBUACTb
oprann3anuvio B €CAMHCTBE €€ COCTABJIAIOIINX JacTeH:

a) MPOIECCHBIH;
0) CUCTEMHBIH;

B) CUTYallUOHHBIH;
I') SMIUPUYECKUH.

4.0THecHuTe IPUBCACHHBIC HUKC XapPAKTCPHUCTUKHU I10

MPHUHAJIC)KHOCTHU

1) 1) uHAMBUAYaJBbHBIN MPOIIECC
MIPUHATHUS PELLICHUI;

2)  2) KOJIEKTHBHAS
OTBETCTBEHHOCTH;

3) 3) GwICTpast OIEHKA U
MPOJIBUKCHUE;

4)  4) npoaBWKEHHE, OCHOBAHHOE
Ha CTapIIMHCTBE U CTaXe pabOTHI;
5) 5) moarocpouHast
3aHATOCTb;

6) cenMaIN3upOBaHHAs
npodeccuoHaNbHas MOIrOTOBKA.

A) amepukaHcKas
MO/JIeIb YIIPaBJICHUS
b) simonckast Mmozaenb
yIIpaBJICHUS

5. YcTaHoBHTE COOTBETCTBHUE BHUJIO0B MCHCIPKMCHTA U UX

CoJIepKaHUEM:

1)®yHKIMOHATEHBIH
MEHEKMEHT

A) Texy1iee pyKOBOJICTBO
MoJpa3aesieHUIMU OpPraHn3aliuu
("acTo pyKOBOJIUTEJEH OTAEIBHBIX
ToApa3aeleHuH, 00JIa1alomnuX
AIMUHUCTPATUBHBIMHA
MTOJTHOMOYHSIMU 110 OTHOIIEHHIO K
CBOMM IIOJYHHCHHBIM, HA3bIBAIOT
JTMHEWHBIMH MEHEKEPAMU)

2)Jluneiinsbit
MEHEDKMEHT

b) ynpasienue peanuzaununeit
BaXHEHIINX (QYHKUUH:
MIPOM3BOICTBO, (PMHAHCHI,
[IepCOHAN, KOMMEPIIHs, HayYHbIE
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WCCIICIOBAHUS U KOHCTPYKTOPCKHE
pa3pabOTKH | T.II.

3)MeHemKMEHT
OaHKOBCKUI

B) ynpaBieHue nesTeabHOCTHIO
0aHKa, UMEIOILIETO IEIBI0
MaKCHMU3AIHIO TPHOBLTH OaHKa.

Onucanue MKAJbI OICHUBAHUSA:

Ouyenka: 3a4TCHO

Onucanue XapakmepucmuKu 6blNOJIHEeHUsl 3HARUA!

Ouyenka: HE 3a4TECHO

Onucanue XapakmepucmuKu 6blNOJIHEeHUsl 3HARUA.!
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
2 cemecTp

@opMa NPOMEKYTOUYHOM aTTecTalumM: JK3aMeH

IIpumep Onsiera

1.OcHOBHBIE NOHATHS U PECYPCHI MEHEKMEHTA
2.OCHOBHBIC XapaKTEPUCTUKU (DYHKITUH yIIpaBIeCHUS
3.IlpakTuueckoe 3agaHue

IIpouenypa npoBenenust
DK3aMeH IPOBOJIUTCS B yCTHOU (opMe 1o OmiieTaM, BpeMsi Ha MOATOTOBKY K OTBETY - 45 MUHYT

L Ilepeuens Komnemenyuil/uHOUKAMOPO8 U KOHMPOIAbHBIX 60RPOCOB NPOBEPKU PE3YIbHIAN 06
0CBOCHUSA OUCUUNTUHDL

1. Komnerenuunst/Uuaukarop: NJ-lonk-4 CnocobeH npuHUMAaTh OpraHU3aIlHOHHO-
VIIPaBICHYCCKHE PEIICHUS U Ha OCHOBE aHan3a 3P(PEKTUBHOCTH UCITOJIb30BAHUS PECYPCOB

Bonpocel, 3a1anns
1.OcHOBHBIE OHSTHS U PECYPCHI MEHEKMEHTA
2 IloHsATHE U KIFOUEBBIE 2JIEMEHTHI OpraHu3alun
3.AMepuKaHCKasi MOJIeb MEHEKMEHTA
4.OCHOBHBbIE XapaKTePUCTUKU (HYHKIIUHN YIIpaBICHUS
5.0pranuzanys Kak QyHKIUS MEHEKMEHTA
6.KoHTposb kak pyHKIUS MEHEIKMEHTa
7.JlunepcTBO: BIUSHUE U BIACTh
8.0cobeHHoCTH TPYNIIOBOI U KOMaHIHON pabOThI
9.Conepxanue koHMIUKTA. TUTTBI KOHDIUKTA
10.ITocTpoeHue nieneii B opranu3anyu

Matepuainbl 1/151 IPOBEPKH OCTATOYHBIX 3HAHUM
1.Ynpasienue — 310:
OTBeThI:
npoliecc IIAHUPOBAHUS, OpraHU3alMy, MOTHBAIIMK U KOHTPOJIs, HEOOXOUMBbIE Ul TOTO,
4yTOOBI C(HOPMYIUPOBATH U JOCTUYD LIeNei
0COOBIi BUJ IeATETbHOCTH, IPEBpAIAOIINi HEOPraHU30BaHHYIO TOIMY B 3()(eKTUBHO U
L[eJICHAIIPaBJIEHHO pabOTaIOIYyI0 IPOU3BOICTBEHHYIO TPYIIITY
3 PEeKTUBHOE U TPOU3BOIUTENLHOE JOCTHKEHHE 1IeIeH MpepUaTHs IOCPEACTBOM
IUTAHUPOBAHMSI, OpTaHU3aIMH U JIUAEPCTBA PYKOBOIUTEIS
BepHblii 0TBET: Npoliece IUIAHUPOBAHMSI, OpraHU3allii, MOTUBALIMY U KOHTPOJIA,
HE00XO0IUMBIE I TOT0, YTOOBI C(HOPMYIUPOBATh U JJOCTUYD LI
2.MeHeIKMeHT — 3TO:
OtBerTsI:
npoliecc MIaHUPOBAHUS, OpraHU3alMK, MOTHBAIIMU U KOHTPOJIS, HEOOXOAMMBIE ISl TOTO,
YTOOBI C(HOPMYIUPOBATH U JOCTUYD LIeNei
0COOBIi BUJ IEATETFHOCTH, IPEBpAIAOIINNA HEOPraHU30BaHHYIO TOIY B 3()(eKTUBHO U
I[eJICHAIIPaBJIEHHO pabOTaIOIIYI0 MPOU3BOICTBEHHYIO TPYIIITY
3 PEKTUBHOE U TPOU3BOIUTENHLHOE JOCTHKEHHE 1IeIeH MPeIIpUATHS TOCPEICTBOM
IUTAHUPOBAHMSI, OpTaHU3aIMH U JUIEPCTBA PYKOBOIUTEIS



Bepublit oTBeT: 3 (eKTUBHOE U TPOU3BOAUTEIBHOE JOCTHKEHHE LEJIeH MPeapUsITUs
IIOCPEACTBOM IUTAHUPOBAHMSI, OPTaHU3aLUHU U JTUACPCTBA PYKOBOIUTEIS
3.KTo0 AiB/IsIeTcs1 pOA0OHAYATbHUKOM KJIACCHYECKOI IIKO0JIbI MEHEIKMeHTA:
OTtBeTsI:
Y. beOumxk
M. BebGep
®. Teinop
Bepnsiit orBet: @. Telnop
4.Bpi0epuTe NpaBuJibHbIe (PYHKIMU MEHeIKMEHTA:
OTtBeTsI:
IUIAHUPOBAHUE
KOOJIMHUPOBAHUE
pacnpezeneHue
CTUMYJIMPOBaHUE
BCE OTBETHI BEPHBI
BepHblii OTBET: INIaHUPOBAHUE KOOJUHUPOBAHUE
S.IlnanupoBanue — 310:
OTtBeTsI:
yIIpaBJIeHYECKas ACATEIbHOCTh, OTPAKEHHAS B TUIaHAX M (UKCHpYIoIIas OyayIiee COCTOSTHUE
MEHEIPKMEHTA B TEKYILEE BPEMs
NepCreKTUBHAs OPUEHTALMs B paMKaX paclio3HaBaHUs MPOOJIEM pa3BUTHUS
o0ecrieyeHue 1eJIeHapaBIeHHOTO Pa3BUTHS OPraHU3aI|K B LIEJIOM U BCeX €€ MoJpa3/ieleHui
BepHblii 0TBET: ynpaBieHUYecKas 1€ATeIbHOCTh, OTPaKEHHAs B IUIaHAX U (pUKCHpyrOIIas
Oyaylee COCTOSHUE MEHEIKMEHTA B TEKYIllee BpeMs
6.0Opranuszanus — 3T0:
OTtBeTsI:
IIPOLIECC JIAHUPOBAHUS, OPraHU3alMi, MOTUBALIUM U KOHTPOJISI, HEOOXOIUMBIE 1JIs TOTO,
4T00BI C(HOPMYIUPOBATh U JOCTUYD LiETeH
0COOBIN BUJ 1€ATEIbHOCTH, IPEBPALLAIOLINI HEOPTraHU30BAaHHYIO TOJIY B 3Q(PEKTUBHO U
IeJIeHANPaBIeHHO PadOTAIOIIYI0 IPOU3BOJCTBEHHYIO IPYIIITY
3TO yIpaBJeHUYEeCKas JesITeIbHOCTb, TIOCPEACTBOM KOTOPOM crcTeMa yIpaBiIeHUs
npucrnocabauBaeTcs AJs BHIOJHEHUS 3ajiay, TOCTABJICHHBIX Ha JTare IIaHUPOBAHUS
BepHblii 0TBET: 3T0 yrnpaBiieHUYecKasl 1eATeIbHOCTh, IOCPEICTBOM KOTOPOH CHCTEMA
yIIpaBJIEHUs IPUCTIOCAOINBACTCS [T BBIMOJIHEHU 3a/1a4, TIOCTaBJICHHBIX HA JTare
IJTAaHUPOBAHUS
7.3a1a4u KOHTPOJISA:
OTBeThI:
60p U cucremaru3zanus HHPOPMaLUHU O PaKTHUECKOM COCTOSIHUU JI€ATEIIbHOCTH
OLICHKA COCTOSIHUS U 3HAYMMOCTH TOJYyYEHHBIX Pe3yJIbTaTOB
pa3paboTKa U MPUHATUE PEILICHHUH
BepHblii 0TBET: o11eHKa COCTOSIHUS ¥ 3HAUMMOCTH MOJIyYE€HHBIX PE3yIbTaTOB
8.YnpaBieHue — 3T0:
OtBerTsI:
3P PEeKTUBHOE U TPOU3BOIUTENBHOE JOCTHKEHUE 1IeTIeH MPeIIpUsTHS TOCPEICTBOM
IUTAHUPOBAHMSI, OpraHU3aIMH U JUIEPCTBA PYKOBOIUTEIS
npoliecc MIAHUPOBAHUS, OpraHU3alMK, MOTHBAIIMU M KOHTPOJISl, HEOOXOAMMBIE ISl TOTO,
YTOOBI C(HOPMYIUPOBATH U JOCTUYD LIeNei
0COOBIi BUJ IeATETBHOCTH, IPEBpAIAIOIINNA HEOPTaHU30BaHHYIO TOIIY B 3()(eKTUBHO U
I[eJICHAIIPaBJIEHHO pabOTaIOIIYI0 MPOU3BOICTBEHHYIO TPYIIITY
BepHblii 0TBET: Npoliece INIAHUPOBAHMSI, OpraHU3allii, MOTUBALIMY U KOHTPOJIA,
HE0OXO0IUMBIE I TOTO, YTOOBI C(HOPMYIUPOBATh U JJOCTUYD LI
9.OyHKIMHU AAMHMHUCTPATHBHO-ONEPATHBHOIO YIIPABJICHUS
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OTBeThI:
orpezieNieHue CTPYKTYPhI MPEIPUATHIA
MEPUOANYECKOE WIIM HEMPEPHIBHOE CPAaBHEHUE
YCTaHOBJICHHE OTBETCTBEHHOCTH
BepHblii 0TBET: onpeeneHne CTPYKTYphl MPEANPUITHN YCTAHOBIEHUE OTBETCTBEHHOCTH
10./IaliTe npaBUJIbHOE onpeaesieHne GyHKIUN KOOPAUHAIIUM:
OTBeTHI:
yIpaBieHYecKast 1eTEIbHOCTh, 00ECIIeUnBaIOIIasi COINIaCOBAHHOCTh PabOThI pabounx
MoApa3IeICHUI
yIpaBieHUYecKasl 1eTeNbHOCTh, HAPABJICHHAs Ha JIMKBUIAIMIO OTKJIOHEHUH OT 3aJIaHHOTO
peKHUMa yIIpaBICHUS
3TO ynpaBieHYecKasl e TeIbHOCTh, IOCPEICTBOM KOTOPOI cHCTEMa yIpaBiICHHUS
MPHUCTIOCAOIUBACTCS JIJIsl BBIMOJTHCHUS 33124, TOCTABIICHHBIX Ha JTarle TNIaHUPOBAHUS
BepHblii 0TBeT: ynpapiieHYecKas AeATeIbHOCTh, 00ECIeUNBaIOIIas COTJIaCOBAHHOCTD
paboTel pabounx mopa3aeneHuit

11. Onucanue wikanvt ouenusanus

Ouyenxa: 5
Huoicnuii nopoe evinoanenus 3aoanus 6 npoyenmax. 90
Onucanue xapaxmepucmuxu 6blnoineHus 3Hanus: PaboTa BeIMoIHEHA B paMKax "MPOABUHYTOr0"
ypoBHs. OTBETHI JaHBI BEPHO, YETKO CPOPMYITUPOBAHHBIE OCOOCHHOCTH MPAKTUYECKUX PEIICHUN

Ouyenka: 4
Huoicnuii nopoe evinonnenus 3a0anus 6 npoyenmax. 15
Onucanue xapaxmepucmuxu 6blnoineHus 3nanus: PadboTa BelmogHeHa B paMKkax ""0a3oBoro"
YPOBHS. BOJIBIIMHCTBO OTBETOB JJaHbI BEpHO. B uacTu MaTepuaiia ecth He3HAUYUTEIbHBIC
HEJOCTaTK!

Oyenka: 3
Huoicnuti nopoe evinonnenus 3aoanus 6 npoyenmax. 60
Onucanue xapakmepucmukuy 6blnoneHus 3uanus: PaboTa BeIIOJIHEHa B paMKax "MOpPOroBoro’
ypoBHs. OCHOBHAs 4acThb 3a/1aHHUs BBITIOJHEHA BEPHO

Oyenka: 2
Onucanue xapaxmepucmuxu vinoiheHus 3nanus: Pabora He BBITOJIHEHA WIX BBITIOJTHEHA
MPEUMYIIECTBEHHO HEMPaBUIHLHO

1I1. Ilpasuna évicmasienus umozo80i OyeHKu no Kypcy

OI_ICHKa BBICTABJISICTCA U3 pacucTa CpCAHCEIO apI/ICI)MeTI/I‘-ICCKOl"O 3HA4YCHHUA OIICHKHU CeMeCTpOBOﬁ
COCT&BJ’I?IIOHICI\/JI M0 TCKYIIEMY KOHTPOJJIIO YCIIEBACMOCTH U OLICHKHU 3a IIPOMECKYTOYHYIO aTTECCTALIUTO
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