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OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. OIIK-4 CnocoOeH mpeayiaraTh 9KOHOMHUYECKH M (PMHAHCOBO 0OOCHOBAHHBIC OPTaHU3AIMOHHO-
yIpaBJIEHYECKHUE PELICHUs B IPOPECCHOHATBHOMN eI TeTbHOCTH
NJI-1 Cnocoben npuHUMATh OpraHU3allMOHHO-YIIPaBICHYECKHE PEIICHUS U Ha OCHOBE
aHanu3a 3(pPEeKTUBHOCTH UCTIONB30BaHUS PECYPCOB

N BKJIFOYACT.
AJIS TEKYIEro KOHTPOJIA YCIIEBAEMOCTH

dopma peanuzanuu: [TuceMenHas padota
1. Beegenue B Mmenemxment (IIpoBepounast pabora)
2. Urorossrii Tect (TecTupoBanue)
3. ®ynkuuu, cTpykTypsl ¥ Mozenu (KontponbHas padota)

Dopma peanuzanuu: [IpoBepka 3aganus
1. MenemkmenT B opranusanuu (IIpoBepounas padora)
2. llIxonsl. PeBomonuu.Mopaenu. (ITpoBepounas padora)

BPC nucuuminHbl

2 cemecTp
Beca KOHTpOIbHBIX MeponpusaTHil, %
Nunekc KM-1 | KM-2 | KM-3 | KM-4 | KM-5
Pa3gen mucimmminHb!

KM:

Cpox KM: 4 6 8 12 15
BBeneHue B MEHEIKMEHT
Hcropus pa3BUTHA YIIPABICHUYECKOW MBICIU + + +
OpFaHI/BaHI/I}I KaK cpelia pa3BUTHA MEHEIXKMEHTA + + +
DyHKIUHA MEHEKMEHTA
OcHoBHbIE GYHKIIUM MEHEKMEHTA + + +
I'pynnoBas nuHamMuKa
I'pynnoBas nuHamMuKa + +
Crtpateruu M 1mjiaHbl OpraHu3aliu




VYrpasnenre KOHGIUKTaMH, U3MEHEHUSIMHU U

+

cTpeccaMu
Pa3paboTka cTpareruii v niaHoB OpraHU3aIuN +
Bec KM: 20 20 20 20 20

$O061as yacte/J1j1s MPOMEXKYTOUHOM arTecTanuud




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

L OL(EHOQHble cpedcmea onsa OUEHKU 3an/IAHUPOBAHHBIX pe3ylibmamoes oﬁyueﬂuﬂ no Oucuunﬂune, COOMHECECHHbIX C unduxamopamu

00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMITETCHIIMHT pe3ysbTaTel  00y4eHMsI IO
JUCIUILINHE

OIIK-4 N-1onk-4 CriocobeH | 3HATh: Beenenune B menemkMmenT (IIpoBepounas paboTta)
MPUHUMATH coJiep>KaHue MPOIECCOB konsl. Peomonnu.Monenu. (ITpoBepounas pabora)
OpraHu3alMOHHO- CaMOOpPraHu3aluu 1 MenemxmenT B opranuzanuu (IIpoBepounas padbora)
yIpaBICHYECKHE PELICHUS U | caMOOOPa30BaHUSI, UX OyHKkuMH, CTpYKTYpsl U Mozenu (KontpoibpHas pabota)
Ha OCHOBE a”Hasin3a | oco0eHHocTel u TexHosoruii | roroseliii Tect (TectupoBanue)
s dexTuBHOCTH peanu3aium, UCXOoIs U3

UCIIOJIb30BAHUSI PECYPCOB

LIeJIE COBEPILICHCTBOBAHUS
npodeccnoHanbHOM

NS TeIbHOCTH
COBPEMEHHBIE TEOPUU
MOTHUBAIIMH PAaOOTHUKOB B
KOJIJIEKTHBE

YMers:

CaMOCTOSITEJILHO CTPOUTH
MIPOLIECC OBJIAJACHHUS
uHpopmanuet, oroopaHHON
U CTPYKTYPUPOBAHHOM IS
BBITTOJTHEHUS
npodecCuoHATBHON
JESATENIbHOCTH

MIPOBOJUTD OLIEHKY
MPOOJIEMHON CUTYaINH MPU
MIPUHATANA TPAMOTHBIX
YIPABJICHUECKUX PELICHUN B
KOJUIEKTHBE




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus

KM-1. BBeaenue B MEHEIKMEHT

®opmbl peasuzanun: [TuceMennas padora

Tun KoHTpOIBHOr0 MeponpusaTus: [IpoBepounas pabora

Bec konTpoabHoro meponpusitusi B BPC: 20

IIpouenypa npoBeaeHnsi KOHTPOJILHOT0 Meponpusitusi: Pabora BHIMONHICTCS WHIUBUIYATHHO,
BpeMsl Ha BbINIOJHEHHE - 30 MUHYT

Kpartkoe conep:xanue 3aganus:
[TpoBepouHas paboTa 1o NpoIEHHOMY MaTepualy

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3HaTh:  COBpEMEHHBbIE  TEOpUU 1.Yto Takoe meHemKMEHT. OCHOBHBIE TOHATHS U

MOTHBALIUU PabOTHUKOB B pecypchl MEHEDKMEHTA

KOJIJIEKTHBE 2.HeobxonuMocTh u3ydeHus: MeHekMeHTa. Mctopus
Pa3BUTHS YIIPABIEHYECKOW MBICIH C 3 THIC. JI0 H.3. TIO
H.B.

3.IloHsATHE U KITIOUEBBIE 3JIEMEHTHI OPraHU3aluN
4.BHyTpeHHsIs cpefia OpraHu3alui U €€ COCTaBIAIOIIIE
5.0pranuzanyoHHas KyJabTypa, €€ JJIEMEHThI U TUIIBI
6.BHewnss cpea npsAMOro ¥ KOCBEHHOIO BO3JEHCTBUS
7.Peakuny OpraHu3anuy Ha U3MEHEHHME BHEIIHEN Cpe/bl
8.Mogenu ynpasieHUsl KaK OCHOBHAsl XapaKTEPUCTHKA
paccMaTpUBAEMOI CUCTEMBI

9.AMepHKaHCKas MOJIETb MEHEKMEHTA
10.KomMyHHKaIMs KaK MHCTPYMEHT yIpaBICHUS
COLIMAJIBHOW CUCTEMOU

11.Ynupasnenue — 3710:

12.MeHeKMEHT — 3TO:

13.KTo0 siBsieTcs poJJoHaYaIbHUKOM KJIACCHYECKON
LIKOJIBI MEHEKMEHTA:

14.Kakue ObIBatoT BUABI pa3/ieieHus Tpyaa
MEHEIKEPOB?

15.KT0 OTHOCHUTCS K CpeIHEMY YPOBHIO MEHEIKEPOB?
16.®yHKIIMKU MEHEI)KMEHTa ObIBAIOT:

17.Bp1OepuTe OCHOBHbBIE MIPUHIIUIIBI OPraHU3aLUU
MEHEPKMEHTA!

- HETIPEPHIBHOCTb;

- PUTMHUYHOCTS;

- HaJIe)KHOCTb;

- BCE OTBETHI BEPHBI.

18.Ha3zoBuTe PyHKIIMM MEHEIKMEHTA!

19.B 4yem 3akiro4aercs NPUHLIMI €UHCTBA YIPABICHUSA?

Onucanue MKaJbl OLICHUBAHUA:

Ouyenka: 5
Huorcnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 80




Onucanue xapakmepucmuKu 6blNOJIHEHUA SHARUA. OI_[CHKa "OTINYHO" BBICTABISACTCS €CIIN 3aJaHuc
BBIIOJIHEHO B ITOJTHOM 00BbEME MJIHM BEITIOJHEHO NpEUMYIICCTBEHHO BEPHO

Ouyenka: 4
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 10
OnucaHnue xapakmepucmuxu evlnonerus 3Hanus: OLeHKa "X0opouIo" BEICTaBISETCs €CIU
OOJIBITMHCTBO BOIPOCOB PACKPHITO BEPHO

Oyenka: 3
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 60
Onucanue xapakmepucmuxu evinonnenus 3uanus: O1neHka "yI0BIeTBOPUTENIHLHO" BHICTABISACTCS
€CITH 3aJIaHUE MPEUMYIIECTBEHHO BBITIOJTHEHO

Oyenka: 2
Onucanue xapakmepucmuku 8binoanenus 3uanus. OueHka "Hey10BIETBOPUTEILHO" BBICTABIIACTCS
€CJIM 3aJ]JaHue BBIMIOJHEHO HEBEPHO WJIM MPEUMYILIECTBEHHO HE BBITTOJIHEHO

KM-2. llIkoJabl. Pesoaronuu.Moaean.

®opmbl peanu3anuu: [[poepka 3aganust

Tun KoHTpOIBHOTO0 MeponpusaTus: [IpoBepounas padora

Bec koutposabHoro meponpusitusi B BPC: 20

IIpouenypa npoBeaeHusi KOHTPOJIbHOr0 MeponpusTusi: HIUBUAYaTbHO BBINOJHEHHOE (WM B
MaJbIX MOATPYIIAX) 3aJaHue 3aIIUIIACTCS IMyTeM OeceIbl C MPEenoiaBaTeIeM.

KpaTKOC Cod€cpiKaHMuE 3alaHUA:
Breimoanute 3aJaHusd, HpeI[.]'IO)KCHHHﬁ npenoaaBaTeyiIcM Ha CIICAYIOIIUC TCMbI:

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3HaTh: 1./laliTe XapaKTEpUCTUKY LIEHHOCTH BKJIa/1a KaXX/10M HAy4YHOM IIKOJIbI JJIs
COBPEMEHHBI COBPEMEHHOI'0 MEHEHKMEHTA.
€ TEOpUU IIpencra OcHOBHBIE

b Oran -BII?IT)IeIII/I PaxToph! HOCTYJIAThI Bxian B
MOTHBAIN BO3HHUKHOBE Y ’
pabOTHHKOB Hayunas mkomna pasBu | u ) TEOpHH , pasButu

-THS OCHOBa- WCCTIEOBAHN | € HAYKH

B HHUS
KOJIJICKTHBE Tem ul

1.I1Ikona Hay4HOTO
yIpaBJICHHS
2.AIMUHICTpaTHBHA
st (KJTaccuyeckasi)
[lkona ynpaBneHus

3.1lIkoaa
YeJI0BEeYECKHX
OTHOILEHUH

4. IlIkona
MOBeJEeHYECKHX
HAYK
(MaremaTudeckas)
IIKOJIa

2 IIpoananu3upyiite yrpaBjieHUECKHUE PEBOJIOINH U 3aII0JTHUTE TaOJIHUILY:

HcTtopuueckue
HanmenoBanue OcHoBHBIE
[lepron | coOBITHA(TIPEATIOCHUIKI
nepuoza HaIlpaBJICHUS
BO3HUKHOBEHHS)




Penurunosuo-
KOMMepUeCcKast
PEBOJTIOTIHS

CBeTcKo —
aJIMHHUACTPATUBHAS
PEBOITIOLIHS

ITpousBoauTENHHO-
CTpOUTEIbHAS
peBOIIONIHS

IuBmmm3amus BocToka

MeHeKMEHT
Hpesuero Erunra

MenemxmenT
Hpesnero Kuras

MenemxmenT JpeBHei
Nuamun

MenemxmeHnT peBHeit
I'pennn

MenemKMeHT
[pesHero Puma

MeHemKMEHT
CpenHeBeKoBOH
EBponsl

3.3anonHuTe TabIUILY

Yuénblii BkJiiag B HayKy

Apuctorens (384/383 — 322/321 rr. 5o H.3.)

Kondymmii (551 — 479 rr. 1o H.3.)

CreiMa Lstap (145-86 rT. 10 H.3.)

[Tnaton (427-347 rr. 10 H.3.)

4 IlpoaHanu3upyiTe MOJIETH MEHEHKMEHTA

B xakux koMnaHusix HocTouHcTBO

MO,Z[QJ'IL IpaBJICHUA
yip IPUMCHSIOTCH /HeZ[OCTaTKI/I

OcoOeHHOCTH

SlnmoHCKas MOACTIb

AMepuKaHCKas
MO/JIeJIb

IIIBenckas Moien

3amagHo-
eBpoIIeiicKas MOJIENb

Pycckas monens

5.Bkiag poCCHICKHX YYEHBIX B HAYKy
VYueHsle

Bxnaz B Hayky

I'acteB A.K.
Bormanos A.A.
Epmanckwmii O.A.

Onucanune MKAJbI OIICHUBAHUA:

Ouyenka: 5
Huodicnuii nopoe svinonnenus 3aoanus 6 npoyermax: 10




Onucanue xapakmepucmuKu 6blNOJIHEHUA SHARUA. OI_[CHKa "OTINYHO" BBICTABISACTCS €CIIN 3aJaHuc
BBIIOJIHEHO B ITOJTHOM 00BbEME MJIHM BEITIOJHEHO NpEUMYIICCTBEHHO BEPHO

Ouyenka: 4
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 60
OnucaHnue xapaxmepucmuxu evlnoinenus 3Hanus: OLeHKa "X0opouio" BICTaBISETCS €CIU
OOJIBITMHCTBO BOIIPOCOB PACKPHITO. BBIOPAHO BEPHOE HAIIPABIICHHE JIJISl PEIICHUS 3a/1a4

Oyenka: 3
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 50
Onucanue xapakmepucmuxu evinonnenus 3uanus: O1neHka "yI0BIeTBOPUTENIHLHO" BHICTABISACTCS
€CITH 3aJIaHUE MPEUMYIIECTBEHHO BBITIOJTHEHO

Oyenka: 2
Onucanue xapakmepucmuku 8binoanenus 3uanus. OueHka "Hey10BIETBOPUTEILHO" BBICTABIIACTCS
€CJIM 3aJ]JaHue BBIMIOJHEHO HEBEPHO WJIM MPEUMYILIECTBEHHO HE BBITTOJIHEHO

KM-3. ®ynknuu, CTpyKTYpPbI M MOJeJIN

®opmbl peasuzanun: [TuceMennas padora

Tun koHTpOIBLHOr0 MeponpusaTus: KontponsHas pabora

Bec koutposabHoro meponpusitusi B BPC: 20

IIpouenypa npoBedeHHs] KOHTPOJIbLHOI0O Meponpusitusi: HHAMBUIyanbHBIH KOHTPOJIb TIO
BApUAHTaM.

KpaTlcoe Cod€cpiKaHMuE 3alaHUA:
PaCKpLITB TCMbI, IIPCACTABJIICHHBIC B BApUAHTC.

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3HaTh: CoOJepXKaHHE IPOLECCOB 1.®yHKIMY ynpaBieHus, oomue u cneunduyeckue (He
CaMOOpTraHU3aINN " MeHee TPEX) U ONpeiesieHHe

camMo00pa3oBaHus, ux 2.IlpuHuuns! yrpasiaeHus (+ MOSCHEHHUE MO KaXIOMY)

OCOOEHHOCTEH M TEXHOJIOTUH 3.Ilupamuna Macnoy

peanuzaliM, HCXOAsd U3 Ielel 4.11Ixona HayYHOT O YIpaBICHUS

COBEPIIECHCTBOBAHUS 5./luBU3MOHaNIBHAS OPraHU3AllMOHHASA CTPYKTYpa U €€

npodecCHOHATIBHON 1 TETbHOCTH BUIbI

OnucaHue MKAJbI OlleHUBAHUS

Oyenka: 5
Huorcnuii nopoe evinonnenus 3a0anus 6 npoyenmax: 10
Onucanue xapakmepucmuxu evinoinenus 3Hanus: OleHKa "0TINYHO" BBICTaBISETCS €CIIH 3aJaHue
BBITIOJIHEHO B MOJHOM 00BEME HJIM BBITTOTHEHO MPEUMYIIIECTBEHHO BEPHO

Ouyenka: 4
Huorcnuii nopoe evinonnenus 3adanus 6 npoyenmax. 60
Onucanue xapaxmepucmuxu evinoineHus snanus: OneHkKa "XopoIio" BEICTABISIETCS €CIH
OOJIBIIMHCTBO BOIIPOCOB PACKPHITO. BEIOPAHO BEPHOE HAMPABJICHHE JUTS PEIICHUS 3a]1a9

Oyenxa: 3
Huorcnuii nopoe evinonnenus 3adanus 6 npoyenmax. 50
Onucanue xapaxmepucmuxu evinoineHus shanus: OneHKa "yI0BIEeTBOPUTEIBLHO" BHICTABIIAETCS
€CITM 3aJJaHue MPEUMYIIECTBEHHO BBITIOTHEHO

Oyenka: 2
Onucanue xapaxmepucmuxu evinoanenus snanus: OTNeHKa "HeyTOBICTBOPUTEIIEHO" BEICTABIICTCS
€CJIM 3aJIaHUE BBIITOJIHEHO HEBEPHO WUJTU MPEUMYIIIECTBEHHO HE BBIMOJHEHO




KM-4. MeHe1:KMEeHT B OPraHu3anum

®opmbl peaym3anuu: IIposepka 3aganus

Tun koHTpoabHOro Meponpusitus: [Iposepounas padora
Bec koHTpobHOr0 Meponpustusi B BPC: 20
IIpoueaypa npoBeeHnsi KOHTPOJIBHOI0 MeponpusaTHs: VHAMBUIyalbHO BBIIOJHEHHOE (WK B
MaJlbIX HOATPYIIax) 3a/laHue 3alUIIAeTCs TyTeM Oecebl ¢ IPEeroaaBaTeIeM.

KpaTkoe conep:kanue 3a1aHusi:

Brmmonuute 3aaaHusd, HpGIIHO)KCHHBIﬁ npenoaaBaTcyicM Ha CJICAYIOIIUC TCMbI:

KoHTposibHbIEe BONPOCHI/3aJaHUA:

3HaTh: COJEP)KAHUE TMPOIIECCOB
caMOOpraHu3aIiu u
camMo00pa3oBaHus, ux

OCOOEHHOCTEH M  TEXHOJIOTHH
peanv3auuM, HCXOIsd W3 UeJer
COBEPIICHCTBOBAHUS
npodeCcCHOHAILHON
JIeSITEILHOCTH

1. Knaccudunupyiite npeanoxxeHHbIe (PaKTOpbI
OpraHM3aluy, OTHOCSIIUECS K BHEIIHEH 1 BHYTPEHHEH

cpexe.

2.Ha ocnoBanue I'paxxnanckoro Kojekca Beinucarh
OpraHU3aIMOHHO-TIPABOBBIE CTPYKTYPHI, 3aMIOJTHUTH

TabIuIy

Opranu3aiuoHHO-
MPaBOBBIE (POPMBI

XapaktepucTuka (
C yKa3aHUEeM
0COOCHHOCTEH)

[IpumeneHue B
OTpacisix U
chepax
JIeSITETIbHOCTU

Kommepueckue
OpraHu3anuu

XO0351CTBEHHBIE
TOBapUILECTBA

ITomHOE
TOBaPUIIIECTBO

ToBapuiecTso Ha
Bepe

OO0111ecTBO C
OrpaHUYEHHOMN
OTBETCTBEHHOCTBLIO

(000)

OO011ecTBO C
JOIOJIHUTEILHOMN
OTBETCTBEHHOCTHIO

(1(0)]

OTkpBITOE
aKIHOHEPHOE
obmectBo (OAO)

3akpbITOE
aKIIMOHEpPHOE
obmectso (3A0)

HpOI/I3BO,Z[CTBCHHLIe
KOOIICPATUBBI

I'ocynapctBeHHOE
(xazeHHOE)
NpeanpusTie

MyHununansHoe
MIpepHUsITHE

Hexkommepueckue
OpraHu3alNU

3.Hammmmmre Tpex yueHsbIX, 9bH uen Bam Onm3ku B

10




obmactu yrnpasiaennst MOTUBALAEN.
4.3anonHuTe Ta0NIHITY:

OcHOBHOI1
Ilepuon
VYuenrie BKJIAJI B
pa3BUTHS
HayKy

Teopus paznenenus u
criequanu3auuu Tpyaa 4.
ba66nmka

®dunocodus MPou3BOACTBA .
Opa

VYnpasnenueckue uuaeu P.
OyoHa

HoBoro nHampaBneHust
9KOHOMUYECKON MBICITH —
Mapkcuszma. Kapn Mapke
Teopus pauuoHanIu3aluu
ynpasnenust ©. u JI. ['unbepr
[MpuHIHITEL 3QPEKTUBHOCTH
ynpasinenus I'. OMepcona
[TpuHIMITEL OpraHu3auu
npousBoactea I'. dopna
YpasneH4yeckue IPUHIIMIIBI
Jx. Mynu u A. Peitnu
Cunrernueckas teopus JI.
YpBuka

Teopus OropoKpaTHIECKOMH
opraam3anmu M. Bebepa
®dunocodus ynpasineHus M.
I1. @osnert

Teopust MOTHUBaIIUU U
oOoramenus Tpyaa O.
I'epriibepra

Hyrnaca Mak-I'peropa
«Teopust X u Y»

YMeTp:  OpOBOAUTH  OLIEHKY
npoOJeMHON  cuTyaluu  Opu

IMPUHATHUH
YIpaBJICHUYCCKHUX
KOJIJICKTUBE

T'paMOTHBIX
peleHnii B

1.AEJIOBASI UTPA «Co3nanue pupmbi».

Ha nepBom 3Tare nenoBoi Urphl rpynna pas3aeisieTcs Ha
2-3 xoMmaunel. Kaxkmas koMaHIa TO/DKHA:

1. Ilpuaymars Ha3BaHUE OpraHU3ALINY.

2. CpopmynupoBaTh MUCCHIO (PUPMBI.

3. OxapakTepu30BaTh NPOIYKIHIO (GUPMBI (TOBAp MK
yeuyry).

4. Onucats 0COOEHHOCTH BHYTPEHHEN Cpeibl
OpraHu3aly — €€ OPICTPYKTYPY, CTUIIb PYKOBOJICTBA,
KOPIIOPAaTUBHYIO KYJIbTYPY.

5. OnpenenuTh CHIIbHBIC U CTa0ble CTOPOHBI KOMITAHUH, B
4eM BO3MOXHOCTH M YIPO3bI JUIsl HEE.

6. O1leHUTh KOHKYPEHTOCTIOCOOHOCTH (PHPMBI.

7. OnucaTh BO3MOXKHBIE CTPATETHYECKUE MEPCIIEKTUBbI
KOMITaHUH.

8. IIpoieMOHCTpUPOBATh PEKIAMHBIN POJIUK ISt CBOEH
MPOIYKIIUH.

9. OnpenenuTh BO3MOXHBIE CTPATErHYECKHE TPOOIEMbI
KOMITaHUH.

3asepwiarowguii yman uzpul - 0edbamul. Ha yT0M dTane

11




Ka)kJ10M KOMaH 1€ 3a7at0Tcsi BOMPOChl. UIrpoku KoMaH
00CTOSITENILHO OTBEYAIOT HA BCE BOMPOCHI.

ITepen HauamoM UTphl BEIOUPAIOTCS SKCIEPTHI, KOTOPHIE
MPOBOST OOCTOSITEIBHBIN aHATN3 KaXKJOTO ITYHKTA U
OOBSICHSIIOT CBOE PEIIICHHE.

2.IlpoaHanu3upyiTe BUAbl OPraHU3allMOHHBIE CTPYKTYP:
HanmenoBanue
CTPYKTYPBI
Jluneiinas
OPICTPYKTypa

Hocrtounnctea | Henocratku | Pucynok

OyHKINOHAIBHAS
OpPTCTPYKTYpa
JIuneliHo-
($yHKUMOHANbHAS
OpPTCTPYKTYpa
JluneitHo-TaOHAs
OpPICTPYKTYpa
JuBu3NOHANIbHAS
CTpyKTYypa (110
MPOAYKTOBOMY
THITY)
JlmBU3MOHAIbHAS
CTpyKTYypa (110
TEpPUTOPUAIEHOMY
THITY)

Martpuunas
OpPTCTPYKTYpa
[IpoekTHO-1LIENIEBas

Onucanue MKAJbI OLEHUBAHUS :

Ouenka: 5
Huosienuii nopoe svinonnenus 3aoanus 6 npoyermax: 10
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: O1eHKa "OTINYHO" BBICTABIISETCS €CIIH 3aJaHue
BBITIOJTHEHO B MOJIHOM 00'beMe WIIH BBITIOITHEHO MPEUMYIIIECTBEHHO BEPHO

Ouyenka: 4
Huodienuii nopoe sévinonnenus 3aoanus 6 npoyermax: 60
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: OLeHKa "X0opoIo" BEICTaBISETCS €CITN
OOJIBIIIMHCTBO BOIPOCOB PACKPBITO. BBIOPAHO BEPHOE HAIPABJICHUE JJIS pEIIeHUs 3a/1a4

Oyenka: 3
Huodienuii nopoe sévinonnenus 3adanus 6 npoyermax: 50
Onucanue xapaxmepucmuxu ebinoaneHus snanus: OueHka "yIoBIeTBOPUTENHHO" BBICTABIISETCS
€CIIH 3a/IaHue MMPEUMYILIECTBEHHO BHITIOJIHEHO

Oyenka: 2
Onucanue xapaxmepucmuxu 8vinoineHus sHanus: OTeHKa "HeyI0BISTBOPUTENLHO" BEICTABIISCTCS
€CJIN 33JIaHUE BBITOJIHEHO HEBEPHO HJIU MIPEUMYIIECTBEHHO HE BBITOJTHECHO

KM-5. UTtorosblii Tect

®opmbl peaausanun: [lucpmennas padbora
Tun koHTpOILHOTrO Meponpusitus: TectupoBanue
Bec konTposbHoro meponpusitusi B BPC: 20
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IIpouenypa npoBeaeHnsi KOHTPOJBLHOr0 Meponpusitus: [lucbMeHHOE TECTUPOBAHUE.

KpaTkoe conep:kanue 3a1aHusi:

BriOepure BepHBIN BapuaHT OTBETa (BApUAHTHI).

KoHTposbHbIe BONPOCHI/3a1aHUA:

3HaTh:  COBpEMEHHbIE  TEOpUHU 1.B yem npusHana 3aciayra KI1acCU4ecKOM MIKOJIbI

MOTHBAIIAH paboTHUKOB B MEHEKMEeHTa?

KOJUJIEKTHBE a) OCHOBY MEHEIPKMEHTa COCTABJISIET MPOLIECC, UMEIOIIUN
YHUBEPCAJIbHBIN XapakTep;
0) mpolecc MEHEKMEHTA CKIIJbIBAETCSl U3 OCHOBHBIX
GyHKUIMN yIpaBIeHHUS;
B) MEHEIXKMEHT BbIJEINJICS B OTAEIbHOE HAllPaBJICHUE B
pe3yabTare paszaelieHus Tpyaa;
') OpraHu3alMOHHAs CTPYKTYpa yIpaBiIeHUs ONpeIesieT
3¢ (HEKTHBHOCTH PaOOTHI KOMITAHHUH.

3HaTh: COJEp)KaHuE MPOIIECCOB 1. OyHKIIMY MEHE)KMEHTa ObIBAIOT:

CaMOOpraHu3aluu u a) o0ure, UHAUBUAYAIbHBIC,

caMmoo0pa30oBaHus, ux 0) rpynmnoBkle, crielupuIecKue;

OCOOEHHOCTE ®W  TEXHOJIOTHIA
pealu3aluM, WCXOAs U3 Ieled

B) KOHKPETHbIE, pAaCIIUPEHHbIE;
I') IPaBUIBHOTO OTBETA HET.

COBEPIICHCTBOBAHUS

npodecCuOHAIbHON 1S TEIbHOCTH

YMers: HIPOBOJUTH OLIEHKY 1.Ykaxwure, KakoMy U3 MIPHUHLIUIIOB, CHOPMYIUPOBAHHBIX
poOIeMHOM CUTyaluHu npu A. ®aiioneM, IPUHAJICKUT KaXKI0€ U3 TOJ0KEHUN
HNPUHATAA IPaMOTHBIX 1) CoBOKYIHOCTb BU/IOB

YIPABJICHUYECKUX  DPCIICHUA B ACATETBHOCTH, IIPECIEAYIOMINX ONHY

KOJIJICKTUBE Ocjib 1 OAMWH IlJIaH J€HUCTBHH,

A) neHTpanuzanus
JOJDKHA UMETH OJTHOTO

PYKOBOAMTENS U OJIUH TUIAH
JNeUCTBHUH

2) CtenieHb KOHIICHTPAIINH U
paccpeoTOUEHHsI BIACTH

3) JlosmbHOCTP W TIPEJIAHHOCTH
nepcoHalia JIOJKHBI o0ecrieunBaThes | B) ctabuibHOTO
COUYeTaHHeM J0OPOTHI U npeObIBaHMS B
CITPaBEIIMBOCTH CO CTOPOHBI JIOJDKHOCTH
MEHEKEpa

4) V3numiHss TeKy4ecTh KaJpoB
MIPEJICTaBIISIET COOOM OTHOBPEMEHHO
Y IPUYHHY, U CIIEJICTBHE INIOXOTO
YIIPABJICHUS

B) enuncTBO
PYKOBOJCTBA

I') copaBennmuBOCTH

YMeTh: CaMOCTOSTEIBHO CTPOUTH

nporecc OBIIA/ICHUS
uHpopmanueli, oToOpaHHON U
CTPYKTYPUPOBaHHOU U1

BBITIOJIHEHUST  NTPO(EeCCHOHAIBHON
JeSITEIIbBHOCTH

1.Meneosrcmenm — 310
2.Ykaxure, Kakol 13 QyHKIUM ynpaBaeHUs
TIPUHAJICKUT KAXKJI0€E U3 IOJIOKEHUN:
1) obGecrieueHue opraHu3alyy BCeM
HeO6XOIII/IMI)IM IJ11 €€ HOpMaJIbHOT'O
(YHKIIMOHUPOBAHUS

2) mpoBepKa UCTIOTHEHUsI pa3padOTaHHBIX
Y PUHATHIX IPOTPAMM, BBISBIICHUE
OTKJIOHEHHH

A)
IMJIAaHUPOBAHUC

b) MmoTuBanus

3) AOCTIKEHHUE COTTIACOBAHHOCTH MEXKIY

B
pasuYHBIMA (GYHKUIUSIMH YIPABICHUS U )

OpraHu3aIs

JacCTAMU NPCANIPUATHUA
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4) Bo3aeicTBHE Ha PAOOTHUKOB JIJIsI
JOCTIKEHHS IIeTIel PeapUsITHs

)
KOODIMHAIIHS

TEKYIIUH NEPUOJ U IEPCIEKTUBY

5) pa3paboTka mporpamMmbl JeHCTBUI Ha

1) koHTpONB

3.IlpumeHeHne Kakoro noaxoAa Mo3BoJIIET YBUIETh
OpraHU3alMI0 B €IUHCTBE €€ COCTABIISIIOIIUX YacTel:

a) MPOLECCHBII;

0) CUCTeMHBIN;

B) CUTYallMOHHBII;
T') SMITUPUYSCKHH.

4.0THecuTe NPUBEIEHHBIE HUKE XapaKTEPUCTUKU T10

MPHUHAJJIC)KHOCTHU

1) 1) uHAMBHIYaJBHBIN MPOIIECC
NPUHSTHS PEIICHH;

2)  2) KOJUICKTUBHAs
OTBETCTBEHHOCTb;

3) 3) ObICTpas OIleHKA U
MPOJIBHKCHHUE;

4)  4) npoaBWKEHHE, OCHOBAHHOE
Ha CTapIIMHCTBE U CTaXE pabOTHI;
5) 5) moarocpouHast
3aHSATOCTb;,

6) cnenMaT3upOBaHHASL
npodeccuoHabHas MOAr0TOBKA.

A) amepukaHCcKas
MOJIETb YIIPaBICHUS
b) simouckas moaens
YIpaBICHAS

5. YcranoBuTE COOTBETCTBHUE BHUA0OB MCHCIXXMCHTA U UX

COJIep’KaHUEM:

1)DyHKIIMOHATBHBII
MEHEHKMEHT

A) Texyliee pyKOBOJICTBO
MoJIpa3ieTICHUSIMA OPTaHNU3aluN
(JacTo pyKOBOJIUTEJIEH OTAEIBHBIX
oJpasaesieHu, 00JIa1aroImuX
AIMUHUCTPATUBHBIMHA
ITOJIHOMOYUAMU 110 OTHOIIIEHUIO K
CBOUM ITOAYMHEHHBIM, Ha3bIBAIOT
JIMHEWHBIMH MEHEIKEPAMU)

2)JInHeHbII
MEHEDKMEHT

b) ynpasnenne peanmuszanueit
BOXKHEUINX (DYHKITHIL:
MIPOU3BOJCTBO, (DHHAHCHI,
nepcoHall, KOMMEpIH, HayIHbIE
WCCIIEJIOBAHUS U KOHCTPYKTOPCKHE
pa3pabOTKH | T.II.

3)MeHeHKMEHT
0OaHKOBCKHI

B) ynpaBnenue nesarenbHOCThIO
0aHKa, MMEIOIIEr0 1EIbI0
MaKCHMU3AIIHIO TPHOBLTH OaHKa.

Onucanue MKaJbl OLICHUBAHUA:

Ouyenxa: 3a4TCHO

Onucanue XapakmepucmuKu 6blnOJHEeHUsl 3HAHUA.

Ol{eHKa.' HC 3a4TCHO

Onucanue XapakmepucmuKku 6blNOJTHEeHUsl 3HAHUA.
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
2 cemecTp

@opMa NPOMEKYTOUYHOM aTTecTalumM: JK3aMeH

IIpumep Onsiera

1.OcHOBHBIE NOHSTHS U PECYPCHI MEHEKMEHTA
2.OCHOBHBIC XapaKTEPUCTUKU (DYHKITUH yIIpaBIeCHUS
3.IlpakTuueckoe 3agaHue

IIpouenypa npoBenenust
DK3aMeH IPOBOJIUTCS B yCTHOU (opMe 1o OmiieTaM, BpeMsi Ha MOATOTOBKY K OTBETY - 45 MUHYT

L Ilepeuens Komnemenyuil/uHOUKaAMOpPoO8 U KOHMPOIbHBIX 60NPOCOB NPOBGEPKU PE3YbHAN 08
0CBOCHUSA OUCUUNTUHDL

1. Komnerenuunst/Uuaukarop: NJ-lonk-4 CnocobeH npuHUMAaTh OpraHU3aIlHOHHO-
VIIPaBICHYCCKHE PEIICHUS U Ha OCHOBE aHan3a 3P(PEKTUBHOCTH UCITOJIb30BAHUS PECYPCOB

Bonpocel, 3a1anns
1.OcHOBHBIE OHSTHS U PECYPCHI MEHEKMEHTA
2.IloHATHE U KIIFOYEBbIE 3JIEMEHTHI OPraHU3a1H
3.AMepuKaHCKasi MOJIeb MEHEKMEHTA
4.OcHOBHbIE XapaKTePUCTUKU QYHKIUI yIIpaBIeHUS
5.0pranuzanys Kak QyHKIUS MEHEKMEHTA
6.KoHTposb kak pyHKIUS MEHEIKMEHTa
7.JlunepcTBO: BIUSHUE U BIACTh
8.0cobeHHOCTH IPYNIOBOM U KOMaHIHOM paboThI
9.Conepxanue koHMIUKTA. TUTTBI KOHDIUKTA
10.ITocTpoeHue nieneii B opranu3anyu

Matepuainbl 1/151 IPOBEPKH OCTATOYHBIX 3HAHUM
1.Ynpasienue — 310:
OTBeThI:
npoliecc MIaHUPOBAHUS, OpraHU3alMy, MOTHBAIIMU U KOHTPOJIs, HEOOXOAMMBIE ISl TOTO,
4yTOOBI C(HOPMYIUPOBATH U JOCTUYD LIeNei
0COOBII BUJ IeATENFHOCTH, IPEBpAILAOIINNA HEOPraHU30BaHHYIO TOJMY B 3(pPEeKTUBHO U
L[eJICHAIIPaBJIEHHO pabOTaIOIYyI0 IPOU3BOICTBEHHYIO TPYIIITY
3 PEeKTUBHOE U TPOU3BOIUTENLHOE JOCTHKEHHE 1IeIeH MpepUaTHs IOCPEACTBOM
IUTAHUPOBAHMSI, OpTraHU3aIMH U JUAEPCTBA PYKOBOIUTEIS
BepHblii 0TBET: Npoliece IUIAHUPOBAHMSI, OpraHU3allii, MOTUBALIMY U KOHTPOJIA,
HE0OXO0IUMBIE I TOTO, YTOOBI CHOPMYIUPOBATh U JOCTUYD LI
2.MeHeIKMeHT — 3TO:
OtBerTsI:
npoliecc MIaHUPOBAHUS, OpraHU3alMK, MOTHBAIIMU U KOHTPOJIS, HEOOXOAMMBIE ISl TOTO,
YTOOBI C(HOPMYIUPOBATH U JOCTUYD LIeNei
0COOBIi BUJ IEATETFHOCTH, IPEBpAIAOIINNA HEOPraHU30BaHHYIO TOIY B 3()(eKTUBHO U
I[eJICHAIIPaBJIEHHO pabOTaIOIIYI0 MPOU3BOICTBEHHYIO TPYIIITY
3 PEKTUBHOE U TPOU3BOIUTENBHOE JOCTHKEHUE 1IeTIeH MPEeIpUATHS TOCPEICTBOM
IUTAHUPOBAHMSI, OpTaHU3aIMH U JUIEPCTBA PYKOBOIUTEIS



Bepublit oTBeT: 3¢ (eKTUBHOE U TPOU3BOAUTENBHOE JOCTHXKEHHE LEJIeH MPEeApUATUS
IIOCPEACTBOM IUTAHUPOBAHMSI, OPTaHU3aLUHU U JTUACPCTBA PYKOBOIUTEIS
3.KTo0 AiB/1sIeTcs1 pOA0OHAYATBHUKOM KJIACCHYECKOI IIKOJIbI MEHEIKMeHTA:
OTtBeTsI:
Y. beOumxk
M. BebGep
®. Teinop
Bepnsiit orBet: @. Telnop
4.Bpi0epuTe NpaBuJibHbIe (PYHKIMU MEHeIKMEHTA:
OTtBeTsI:
IUIAHUPOBAHUE
KOOJIMHUPOBAHUE
pacnpezeneHue
CTUMYJIMPOBaHUE
BCE OTBETHI BEPHBI
BepHblii OTBET: IIIaHUPOBAHUE KOOJUHUPOBAHUE
S.IlnanupoBanue — 310:
OTtBeTsI:
yIpaBJIeHYECKas ACATEIbHOCTh, OTPAKEHHAS B TUIaHAX U (PUKCHpYomas Oyayiiee COCTOsIHIE
MEHEIPKMEHTA B TEKYILEE BPEMs
NepCreKTUBHAs OPUEHTALMs B paMKaX paclio3HaBaHUs MPOOJIEM pa3BUTHUS
o0ecrieyeHue 1ieJIeHaNpaBIeHHOIO Pa3BUTUSL OPTaHU3AIMU B LIEJIOM U BCEX €€ IoJpa3/iesIeHuil
BepHblii 0TBET: ynpaBiieHYeCKas 1€ATEIbHOCTh, OTPAXKEHHAs B IJIaHAX U (PUKCUPYIOLIast
Oyaylee COCTOSHUE MEHEIKMEHTA B TEKYIllee BpeMs
6.0Opranuszanus — 3T0:
OTtBeTsI:
IIPOLIECC JIAHUPOBAHUS, OPraHU3alui, MOTUBALIMY U KOHTPOJIS, HEOOXOAUMBIE JJISl TOTO,
4T00BI C(HOPMYIUPOBATh U JOCTUYD LiETeH
0COOBIN BUJ 1€ATEIbHOCTH, IPEBPALLAIOLINI HEOPTraHU30BAaHHYIO TOJIY B 3Q(PEKTUBHO U
IeJIeHANPaBIeHHO PadOTAIOIIYI0 IPOU3BOJCTBEHHYIO IPYIIITY
3TO yINpaBJeHUYeCcKas NesTEIbHOCTh, TIOCPEICTBOM KOTOPOI cUcTEMa yIIpaBJIeHUS
npucnocabauBaeTcs AJs BBIIIOJHEHUS 3ajiay, TOCTABJICHHBIX Ha JTare MIaHUPOBAHUS
BepHblii 0TBET: 3T0 yrnpaBiieHUYecKasl 1eATeIbHOCTh, IOCPEICTBOM KOTOPOH CHCTEMA
yIIpaBJIEHUs IPUCTIOCAOINBACTCS [T BBIMOJIHEHU 3a/1a4, TIOCTaBJICHHBIX HA JTare
IJTAaHUPOBAHUS
7.3a1a4u KOHTPOJISA:
OTBeThI:
60p u cucremMaru3anus HHGoOpMaIuu 0 PaKTUYECKOM COCTOSIHUU JI€ATEIbHOCTH
OLICHKA COCTOSIHUS U 3HAYMMOCTH TOJYyYEHHBIX Pe3yJIbTaTOB
pa3paboTKa U MPUHATUE PEILICHHUH
BepHblii 0TBET: o11eHKa COCTOSIHUS ¥ 3HAUMMOCTH MOJIyYE€HHBIX PE3yIbTaTOB
8.YnpaBieHue — 3T0:
OtBerTsI:
3P PEeKTUBHOE U TPOU3BOIUTENBHOE JOCTHKEHUE 1IeTIeH MPeIIpUsTHS TOCPEICTBOM
IUTAHUPOBAHMSI, OpraHU3aIMH U JUIEPCTBA PYKOBOIUTEIS
npoliecc MIAHUPOBAHUS, OpraHU3alMK, MOTHBAIIMU M KOHTPOJISl, HEOOXOAMMBIE ISl TOTO,
YTOOBI C(HOPMYIUPOBATH U JOCTUYD LIeNei
0COOBIi BUJ IEATETFHOCTH, IPEBPAILAOIINNA HEOPTaHU30BaHHYIO TOJMY B 3(h(peKTUBHO U
I[eJICHAIIPaBJIEHHO pabOTaIOIIYI0 MPOU3BOICTBEHHYIO TPYIIITY
BepHblii 0TBET: Npoliece INIAHUPOBAHMSI, OpraHU3allii, MOTUBALIMY U KOHTPOJIA,
HE0OXO0IUMBIE I TOTO, YTOOBI C(HOPMYIUPOBATh U JJOCTUYD LI
9. OyHKIMHU AAMMHUCTPATHBHO-ONEPATHBHOI'0 YIIPABJICHHS
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OTBeThI:
orpezieNieHue CTPYKTYPhI MPEIPUATHIA
MEPUOANYECKOE WIIM HEMPEPHIBHOE CPAaBHEHUE
YCTaHOBJICHHE OTBETCTBEHHOCTH
BepHblii 0TBET: onpeeneHne CTPYKTYphl MPEANPUITHN YCTAHOBIEHUE OTBETCTBEHHOCTH
10./1ajiTe mpaBUJIbHOE onpeaeieHne QyHKIMUA KOOPAUHAIMU:
OTBeTHI:
yIpaBieHYecKast 1eTEIbHOCTh, 00ECIIeUnBaIOIIasi COINIaCOBAHHOCTh PabOThI pabounx
MoApa3IeICHUI
yIpaBieHUYecKasl 1eTeNbHOCTh, HAPABJICHHAs Ha JIMKBUIAIMIO OTKJIOHEHUH OT 3aJIaHHOTO
peKHUMa yIIpaBICHUS
9TO ympaBieHYecKasl e TeIbHOCTh, IOCPEICTBOM KOTOPOH CUCTEMa yIPaBICHUS
MPHUCTIOCAOIUBACTCS JIJIsl BBIMOJTHCHUS 33124, TOCTABIICHHBIX Ha JTarle TNIaHUPOBAHUS
BepHblii 0TBeT: ynpapiieHYecKas AeATeIbHOCTh, 00ECIeUNBaIOIIas COTJIaCOBAHHOCTD
paboTel pabounx mopa3aeneHuit

11. Onucanue wikanvt ouenusanus

Ouyenxa: 5
Huoicnuii nopoe evinoanenus 3aoanus 6 npoyenmax. 90
Onucanue xapaxmepucmuxu 6blnoineHus 3Hanus: PaboTa BeIMoIHEHA B paMKax "MPOABUHYTOr0"
ypoBHs. OTBETHI JaHBI BEPHO, YETKO CPOPMYITUPOBAHHBIE OCOOCHHOCTH MPAKTUYECKUX PEIICHUN

Ouyenka: 4
Huoicnuii nopoe evinonnenus 3a0anus 6 npoyenmax: 15
Onucanue xapaxmepucmuxu 6blnoineHus 3nanus: PadboTa BelmogHeHa B paMKkax ""0a3oBoro"
YPOBHS. BOJIBIIMHCTBO OTBETOB JJaHbI BEpHO. B uacTu MaTepuaiia ecth He3HAUYUTEIbHBIC
HEJOCTaTK!

Oyenka: 3
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax.: 60
Onucanue xapakmepucmukuy 6blnoneHus 3uanus: PaboTa BeIIOJIIHEHA B paMKax "MOpPOroBoro’
ypoBHs. OCHOBHAs 4acThb 3a/1aHHUs BBITIOJHEHA BEPHO

Oyenka: 2
Onucanue xapaxmepucmuxu vinoiheHus 3nanus: Pabora He BBITOJIHEHA WIX BBITIOJTHEHA
MPEUMYIIECTBEHHO HEMPaBUIHLHO

1I1. Ilpasuna évicmasnenus umo2080ii OUEeHKU no Kypcy

OI_ICHKa BBICTABJISICTCA U3 pacucTa CpCAHCEIO apI/ICI)MeTI/I‘-ICCKOl"O 3HA4YCHHUA OIICHKHU CeMeCTpOBOﬁ
COCT&BJ’I?IIOHICI\/JI M0 TCKYIIEMY KOHTPOJJIIO YCIIEBACMOCTH U OLICHKHU 3a IIPOMECKYTOYHYIO aTTECCTALIUTO
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