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OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. OIIK-4 CnocoOeH mpeayiaraTh 9KOHOMHUYECKH M (PMHAHCOBO 0OOCHOBAHHBIC OPTaHU3AIMOHHO-
yIpaBJIEHYECKHUE PELICHUs B IPOPECCHOHATBHOMN eI TeTbHOCTH
NJI-1 Cnocoben npuHUMATh OpraHU3allMOHHO-YIIPaBICHYECKHE PEIICHUS U Ha OCHOBE
aHanu3a 3(pPEeKTUBHOCTH UCTIONB30BaHUS PECYPCOB

N BKJIFOYACT.
AJIS TEKYIEro KOHTPOJIA YCIIEBAEMOCTH

Dopma peanuzaruu: [Tucemennas pabota
1. Beegenue B Mmenemxment (IIpoBepounast pabora)
2. Jlunepctro (IIpoBepounas padbora)
3. Crpecc u koHpumkThL. CTpaTernu u riansl opranunzanuu (IIposepounas pabota)
4. Oyukuu menemxmenTa (I[Iposepounas pabora)

BPC nucuumiInHbI

3 cemectp
Beca KOHTpOIBbHBIX MeponpusaTHil, %
WNnnexc KM-1 KM-2 KM-3 KM-4
Paszpen nucnurnimmHbl
KM:
Cpok KM: 4 8 12 15
BBenenue B MEHEIKMEHT
HcTopus pa3BUTHS YIPABIEHYECKOW MBICIIN +
Opranuzanys Kak cpefa pa3BUTHs MEHEI)KMEHTA +
@DYHKIIMY MEHEKMEHTA
OcHoBHbIE GYHKIIUM MEHEKMEHTA +
I'pynnoBas nuHamMuka
I'pynnoBas nuHamMuka +
Crpareruu ¥ 1mjiaHbl OpraHu3aIiu
VYrpasnenre KOHQIUKTaMH, U3MEHEHUSIMHU U CTpeccaMu +
Pa3zpaboTka cTpaTeruii v IiIaHOB OpraHU3aAINI +




Bec KM: |

20

30

25

25

$O6m1as yacts//1s1 MPOMEKYTOUHON aTTecTauud



COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

L OL(EHOQHble cpedcmea onsa OUEHKU 3an/IAHUPOBAHHBIX pe3ylibmamoes oﬁyueﬂuﬂ no Oucuunﬂune, COOMHECECHHbIX C unduxamopamu

00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMIIETCHITHH pe3ynbTaThl  OOYYCHHS TIO
JUCITUIINHE
OIIK-4 N-1onk-4 CriocobeH | 3HATh: Beenenune B menemkMmenT (IIpoBepounas paboTta)
MPUHUMATH COBpEMEHHBIE TEOPUU Oyukuun Menemxmenta (IIposepounas padota)
OpraHU3aIMOHHO- MOTHUBAIIMHM PAaOOTHUKOB B JlunepctBo (ITpoBepounas padota)
yIpaBICHUYECKHE PELICHUS U | KOJJICKTUBE Ctpecc u koHpaukThL. CTpateruu u miaaHbl opranuzanuu ([Iposepounas
Ha OCHOBE aHalM3a | CoAep>KaHue MPOIECCOB pabora)
s dexTuBHOCTH caMOOpraHu3aluu 1

UCIIOJIb30BAHUSI PECYPCOB

caMm000pa30oBaHuUsl, UX
0COOEHHOCTEH M TEXHOJIOTUI
peanu3aium, UCXoas U3
LIeJIEN COBEPILIEHCTBOBAHUS
npogecCuoHaNTbHON
JeSITeNbHOCTH

YMerts:

MIPOBOJUTH OIIEHKY
MpOOJIEMHON CUTYallH MIPU
MPUHATHHA TPAMOTHBIX
YIIPABICHYECKUX PELICHUI B
KOJUIEKTHUBE
CaMOCTOSITEIIbHO CTPOUTH
MpoIIeCcC OBIAJCHUS
nH(popManuen, oToOOpaHHOM
U CTPYKTYpPUPOBAHHOM ISt
BBITIOJTHCHUS
npodeccroHanbHOI
NEeSTeTbHOCTH




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus
KM-1. BBenenue B MeHe:KMEHT

®opmbl peasuzanun: [TuceMennas padora

Tun KoHTpOIBHOr0 MeponpusaTus: [IpoBepounas pabora

Bec konTpoabHoro meponpusitusi B BPC: 20

IIpouenypa npoBeaeHnsi KOHTPOJILHOT0 Meponpusitusi: Pabora BHIMONHICTCS WHIUBUIYATHHO,
BpeMsl Ha BbINIOJHEHHE - 30 MUHYT

Kpartkoe conep:xanue 3aganus:
[TpoBepouHas paboTa 1o NpoIEHHOMY MaTepualy

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3HaTh:  COBpEMEHHBbIE  TEOpUU 1.Yto Takoe meHemKMEHT. OCHOBHBIE TOHATHS U

MOTHBALIUU PabOTHUKOB B pecypchl MEHEDKMEHTA

KOJIJIEKTHBE 2.Heo6xoaumocTh u3yueHus: MeHeKkMeHTa. Mcropus
Pa3BUTHS YIIPABIEHYECKOW MBICIH C 3 THIC. JI0 H.3. TIO
H.B.

3.IloHsTHE U KIIIOUEBBIE 3JIEMEHTHI OPraHU3aluN
4.BHyTpeHHsIs cpefia OpraHu3alui U €€ COCTaBIAIOIIIE
5.0pranuzanyoHHas KyJabTypa, €€ JJIEMEHThI U TUIIBI
6.BHewHss cpesia npsAMOro ¥ KOCBEHHOIO BO3JIEHCTBUS
7.Peakuny OpraHu3anuy Ha U3MEHEHHME BHEIIHEN Cpe/bl
8.Mogenu ynpasiieHUsl Kak OCHOBHAsI XapaKTEPUCTUKA
paccMaTpUBAEMOI CUCTEMBI

9.AMepHKaHCKas MOJIETb MEHEKMEHTA
10.KomMyHHKaIMs KaK MHCTPYMEHT yIpaBICHUS
COLIMAJIBHOW CUCTEMOU

11.Ynupasnenue — 3710:

12.MeHeKMEHT — 3TO:

13.KTo0 siBsieTcs poJJoHaYaIbHUKOM KJIACCHYECKON
LIKOJIBI MEHEKMEHTA:

14.Kakue ObIBatoT BUABI pa3/ieieHus Tpyaa
MEHEIKEPOB?

15.KT0 OTHOCHUTCS K CpeIHEMY YPOBHIO MEHEIKEPOB?
16.®yHKIIMKU MEHEI)KMEHTa ObIBAIOT:

17.Bp1OepuTe OCHOBHbBIE MPUHIIUIIBI OpraHU3auN
MEHEPKMEHTA!

- HETIPEPHIBHOCTb;

- PUTMHUYHOCTS;

- HaJIe)KHOCTb;

- BCE OTBETHI BEPHBI.

18.Ha3oBuTte (GyHKIINN MEHEPKMEHTA:

19.B 4yem 3akiro4aercs NPUHLIMI €UHCTBA YIPABICHUSA?

Onucanue MKaJbl OLICHUBAHUA:

Ouyenka: 5
Huorcnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 80




Onucanue xapakmepucmuKu 6blNOJIHEHUA SHARUA. OI_[CHKa "OTINYHO" BBICTABISACTCS €CIIN 3aJaHuc
BBIIIOJIHEHO B ITOJTHOM 00BbEME MJIHM BEITIOJHEHO NpEUMYIICCTBEHHO BEPHO

Ouyenka: 4
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 10
OnucaHnue xapakmepucmuxu evlnoineHus 3Hanus: OLeHKa "X0opouio" BICTaBISETCS €CIU
OOJIBITMHCTBO BOIPOCOB PACKPHITO BEPHO

Oyenka: 3
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 60
Onucanue xapakmepucmuxu evinonnenus 3uanus: O1neHka "yI0BIeTBOPUTENIHLHO" BHICTABISACTCS
€CITH 3aJIaHUE MPEUMYIIECTBEHHO BBITIOJTHEHO

Oyenka: 2
Onucanue xapakmepucmuku 8binoanenus 3uanus. OueHka "Hey10BIETBOPUTEILHO" BBICTABIISIETCS
€CJIM 3aJ]JaHue BBIMIOJHEHO HEBEPHO WJIM MPEUMYILIECTBEHHO HE BBITTOJIHEHO

KM-2. ®ynkuuu MeHeIKMeHTa

®opmbl peasuzanun: [TuceMennas padora

Tun KoHTpOIBLHOTO MeponpusaTus: [IpoBepounas pabora

Bec koutposabHoro meponpusitusi B BPC: 30

IIpouenypa npoBeneHusi KOHTPOJIbHOr0 MeponpusTusi: PaboTa BHINOMHAECTCS UHANBUIYAIBHO,
BpeMs1 Ha BbINIOJIHEHHE - 30 MUHYT

Kpatkoe cogepxxanue 3agaHusi:
[TpoBepouHas paboTa 1o MpoiIEHHOMY MaTepUaly

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3HaTh: COJEpKaHHE IPOLECCOB 1.OcHOBHBIE XapaKTEPUCTUKU (DYHKIUN YIIPABICHUS
CaMOOpraHu3au 51 2.IlnanupoBaHue Kak (pyHKIMS MEHEI)KMEHTA
camMo00pa3oBaHus, ux 3.CyniHocTh ¥ BUBI IUIAHUPOBAHUS

OCOOEHHOCTEH M TEXHOJIOTUH 4.Opranuzanus Kak QyHKINS MEHEI)KMEHTa
peanu3aluy, HCXOAd U3 LeNel 5.IToHsITHE M CYITHOCTH OPraHU3alMOHHON CTPYKTYPBI
COBEPIIEHCTBOBAHUS yIpaBIE€HUs

npodeccuoHaIbHOMN e TeTbHOCTH 6.MoTuBanus Kak QyHKIUS MEHEIKMEHTa

7.KnroueBble 3J1EMEHTHI IPOLEcCa MOTUBALUNA: MOTHUB,
CTUMYJI, MHCTUHKT, HHTEPECHI, TOTPeOHOCTH
8.KoHTponb kak QyHKIMS MEHE)KMEHTa

9.Ilpouiecc KOHTPOJIA U €r0 OCHOBHBIE JTAIlb
10.ITponiecc npuHATUS yIIPaBIEHYECKUX PEHICHUN

Onucanue MKAJbI OIICHUBAHUA:

Ouenka: 5
Huodicnuii nopoe sévinonnenus 3aoanus 6 npoyermax: 80
Onucanue xapakmepucmuku evtnoanenus 3uanus.; OueHka "oTIMYHO" BBICTABIISIETCS €CIIN 3aJJaHNE
BBITIOJTHEHO B MOJIHOM 00'beME WIIH BBITIOTHEHO MPEUMYIIIECTBEHHO BEPHO

Ouenka: 4
Huodicnuii nopoe sévinonnenus 3aoanus 6 npoyermax: 10
Onucanue xapakmepucmuku svtnonanenus 3uanus.; OueHka "Xoponio" BbICTABISETCS €CIU
OOJBIIMHCTBO BOIIPOCOB PACKPHITO BEPHO

Oyenka: 3
Huoichuii nopoe svinonnenus sadanus 6 npoyernmax. 60




Onucanue xapakxmepucmuxu evinoaneHus snanus: OueHKa "y10BIETBOPUTENIBHO" BHICTABIIAETCS
€CIIM 3aJJaHue MPEUMYIIECTBEHHO BBITOJIHEHO

Oyenka: 2
Onucanue xapakmepucmuku 8binoanenus 3uanus. OueHka "Hey10BIETBOPUTEILHO" BBICTABIIACTCS
€CJIM 3aJ]JaHUE BBITIOJIHEHO HEBEPHO WJIM MPEUMYILECTBEHHO HE BBITTOJIHEHO

KM-3. JIuaepcTBo

®opmbl peasuzanun: [TuceMennas padora

Tun KoHTPOIBHOT0 MeponpusaTus: [IpoBepounas padora

Bec konTpoabHoro meponpusitusi B BPC: 25

IIpouenypa nmpoBeaeHnss KOHTPOJIbHOTO Meponpusitusi: Pabora BHIMONHICTCS UHIUBUIYATHHO,
BpeMsl Ha BbINIOJHEHHE - 30 MUHYT

Kpatkoe cogepxanue 3agaHus:
[TpoBepouHas paboTa 1o MpoiIEHHOMY MaTepUaly

KoHTpoJibHbIe BONIPOCHI/3aJaHUA:

YMmeTs: MIPOBOJIUTH OLICHKY 1.JIupepcTBO: BIUSHUE U BIIACTh

poOJIeMHOM CUTyalHuHu npu 2.banaHc Bi1acTH B OpraHU3alUH

MPUHSITUN IPaMOTHBIX 3.Ucrounuku Bnactu. MUHCTpyMEHTHI BJIacTH
VOPABJICHUECKUX  PEIICHUH B 4.Ctunu muaepctsa. JInuHbie KauecTBa JUACPOB
KOJUIEKTUBE 5.IloBenenue nuaepoB. CUTyaTUBHOE JTUAEPCTBO

6.Teopust aBTOPUTAPHOT'O U IEMOKPATUYHOTO JIUAEPCTBA
7.Bunst muaepcrBa. OCOOEHHOCTH TPYIIIOBOH U
KOMaHTHOW PabOTHI

8.Poib nmuuepa B koMaHIHOM paboTe

9.llenn opranuzanny KOMaHaIHON pabOThI

10.KpuTtepuu pe3yabTaTUBHOCTH KOMaHAHON paboThI

Onucanue MKaJbI OlleHUBAHUS

Oyenka: 5
Huorcnuii nopoe svinonnenus 3adanus 6 npoyenmax. 80
Onucanue xapakmepucmuxu evlnoinenus 3Hanus: OleHKa "0TINYHO" BBICTaBISETCS €CIIH 3aJaHue
BBITIOJIHEHO B MOJHOM 00BEME HJIM BBITTOTHEHO MPEUMYIIIECTBEHHO BEPHO

Oyenka: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax: 10
Onucanue xapaxmepucmuxu evinoaneHus snanus: OueHKa "XopoIo" BBICTABIIAETCS ECIIN
OOJIBIIMHCTBO BOIIPOCOB PACKPBITO BEPHO

Oyenxa: 3
Huorcnuii nopoe evinonnenus 3adanus 6 npoyenmax. 60
Onucanue xapaxmepucmuxu evinoineHus shanus: OneHka "y10BIEeTBOPUTENIBHO" BEICTABIIAETCS
€CITM 3aJJaHue MPEUMYIIECTBEHHO BBITIOTHEHO

Oyenka: 2
Onucanue xapaxmepucmuxu evinoanenusi snanus: OTNeHKa "HeyTOBICTBOPUTEIIHHO" BEICTABIIICTCS
€CJIM 3aJIaHUE BBIITOJIHEHO HEBEPHO UJTU MPEUMYIIECTBEHHO HE BBHIMOJTHEHO

KM-4. Ctpecc 1 koHGIuKTBI. CTpaTernu U mJiaHbl OPraHu3anuu

®opmbl peaausanuu: [lucemenHas padora
Tun koHTpoabHOro MeponpusTus: [Iposepounas pabota




Bec koHTpOBbHOrO0 MeponpustTusi B BPC: 25
IIpoueaypa npoBeieHNsi KOHTPOJIBHOI0 MeponpuAaTUsi: PaboTa BBINONIHIETCS UHIUBUAYAIBHO,
BpeMs Ha BbINIOJHEHUE - 30 MUHYT

KpaTkoe conep:kanue 3a1aHusi:
[TpoBepouHas paboTa 1o MPOMICHHOMY MaTepUaTy

KoHTposibHbIe BONPOCHI/3a1aHUA:

VYMeTb: €caMOCTOSATENbHO CTPOUTH 1. ITpupona kondnukra. Conepxanue KOH(GIUKTA

nporecc OBJIAJICHUS 2.Tuns! koHpuKTa. Moaens koHdpmukTa. [Tpuarnb

uHpopmanueld, oroOpaHHOH U KOH(IIUKTA

CTPYKTYPUPOBAHHOU TUIst 3.KoHCTpYyKTHBHBIE IOCIEACTBHSI KOH(IUKTA

BBINOJIHEHUST  NTPO(HECCHOHAIBHON 4.JlecTpyKTUBHBIE MIOCJIEICTBUS KOH(IINKTA

JeATEeIIbHOCTH 5.JIeficTBHsI pyKOBOJIUTENS B CUTYallul KOH(IMKTA
6.MeXIMYHOCTHBIE METO/IbI IPEAYIPEKACHUS
KOH(DIMKTA

7.Knaccudukauus uesieit ynpapieHus

8.MeTtoj MOCTPOCHHUS «IepeBa IeIeii»

9.Metoa noCTpOEHUs CTPEIIbI 1ENIETOIaraHus
10.ITpumenenne Texuuku SMART mist ycranoBieHust
LeJIe OpraHu3aluuu

OnucaHue MKAJbI OLleHUBAHUS:

Oyenka: 5
Huoicnuii nopoe svinonnenus 3aoanus 6 npoyenmax: 80
Onucanue xapakmepucmuku blnonenus 3nanus; OueHka "oTIMYHO" BBICTABIISIETCS €CJIU 3aJJaHue
BBITIOJIHEHO B MOJIHOM 00BEME HJIM BBIIIOJTHEHO MPEUMYIIIECTBEHHO BEPHO

Oyenka: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax: 10
Onucanue xapaxmepucmuxu evinoaneHus shanus: OueHKa "XopoIo" BBICTABIIAETCS €CIIN
OOJIBIIMHCTBO BOIIPOCOB PACKPBITO BEPHO

Oyenka: 3
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax.: 60
Onucanue xapaxmepucmuxu 6vinoaneHus snanus: OueHKa "y10BIETBOPUTEIBHO" BBICTABIIAETCS
€CJIM 3aJJaHle MPEUMYIIECTBEHHO BHIIIOJIHEHO

Oyenka: 2
Onucanue xapaxmepucmuxu evinoanenus snanus: OTNeHKa "HeyTOBICTBOPUTEIILHO" BEICTABIISICTCS
€CJIM 3aJJaHUE BBITTOJIHEHO HEBEPHO UJTU MPEUMYIIECTBEHHO HE BBIMOIHEHO




COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
3 cemecTp

@opMa NPOMEKYTOUYHOM aTTecTalumM: JK3aMeH

IIpumep Onsiera

1.OcHOBHBIE NOHSTHS U PECYPCHI MEHEKMEHTA
2.OCHOBHBIC XapaKTEPUCTUKHA (PYHKITUHN yIIpaBICHUS
3.IlpakTuueckoe 3agaHue

IIpouenypa npoBenenust
DK3aMeH IPOBOJIUTCS B yCTHOU (opMe 1o OmiieTaM, BpeMsi Ha MOATOTOBKY K OTBETY - 45 MUHYT

L Ilepeuens Komnemenyuil/uHOUKaAMOpPoO8 U KOHMPOIbHBIX 60NPOCOB NPOBGEPKU PE3YbHAN 08
0CBOCHUSA OUCUUNTUHDL

1. Komnerenuust/Uuaukarop: NJ-lonk-4 CrnocobeH npuHUMAaTh OpraHU3aIllHOHHO-
VIIPaBICHYCCKHE PEIICHUS U Ha OCHOBE aHan3a 3P(PEKTUBHOCTH UCITOJIb30BAHUS PECYPCOB

Bonpocel, 3a1anns
1.OcHOBHBIE OHSTHS U PECYPCHI MEHEKMEHTA
2.IloHATHE U KIIFOYEBbIE 3JIEMEHTHI OPraHU3a1H
3.AMepuKaHCKasi MOJI€b MEHEKMEHTA
4.OCHOBHBbIE XapaKTePUCTUKU (HYHKIIUHN YIIpaBICHUS
5.0pranuzanys Kak QyHKIUS MEHEKMEHTA
6.KoHTposb kak pyHKIUS MEHEIKMEHTa
7.JlunepcTBO: BIUSHUE U BIACTh
8.0cobeHHOCTH IPYNIOBOM U KOMaHIHOM paboThI
9.Conepxanue koHMIUKTA. TUTTBI KOHDIUKTA
10.ITocTpoeHue nieneii B opranu3anyu

Matepuainbl 1/151 IPOBEPKH OCTATOYHBIX 3HAHUM
1.Ynpasienue — 310:
OTBeThI:
npoliecc MIaHUPOBAHUS, OpraHU3alMy, MOTHBAIIMU U KOHTPOJIs, HEOOXOAMMBIE ISl TOTO,
4yTOOBI C(HOPMYIUPOBATH U JOCTUYD LIeNei
0COOBIH BUJ IeATETbHOCTH, IPEBpAILAOIINKi HEOPraHM30BaHHYIO TOJMY B 3(pPEeKTUBHO U
L[eJICHAIIPaBJIEHHO pabOTaIOIYyI0 IPOU3BOICTBEHHYIO TPYIIITY
3 PEeKTUBHOE U TPOU3BOIUTENLHOE JOCTHKEHHE 1IeIeH MpepUaTHs IOCPEACTBOM
IUTAHUPOBAHMSI, OpTraHU3aIMH U JUAEPCTBA PYKOBOIUTEIS
BepHblii 0TBET: Npoliece IIaHUPOBAaHMsI, OpraHU3alii, MOTUBALUU U KOHTPOJIS,
HE00XO0IUMBIE I TOT0, YTOOBI C(HOPMYIUPOBATh U JJOCTUYD LI
2.MeHeIKMeHT — 3TO:
OtBerTsI:
npoliecc MIaHUPOBAHUS, OpraHU3alMK, MOTHBAIIMU U KOHTPOJIS, HEOOXOAMMBIE ISl TOTO,
YTOOBI C(HOPMYIUPOBATH U JOCTUYD LIeNei
0COOBIi BUJ IEATETBHOCTH, TPEBPAILAIOIINNA HEOPraHU30BaHHYIO TOJMY B 3(p(PeKTUBHO U
I[eJICHAIIPaBJIEHHO pabOTaIOIIYI0 MPOU3BOICTBEHHYIO TPYIIITY
3 PEKTUBHOE U TPOU3BOIUTENBHOE JOCTHKEHUE 1IeTIeH MPEeIpUATHS TOCPEICTBOM
IUTAHUPOBAHMSI, OpTaHU3aIMH U JUIEPCTBA PYKOBOIUTEIS



Bepublii oTBeT: 3¢ eKTUBHOE M TPOU3BOAUTEIBHOE JOCTHKEHHUE LIeNel TpeAnpHsITHS
IIOCPEACTBOM IUTAHUPOBAHMSI, OPTaHU3aLUHU U JTUACPCTBA PYKOBOIUTEIS
3.KTo0 AiB/1sIeTcs1 pOA0OHAYATBHUKOM KJIACCHYECKOI IIKOJIbI MEHEIKMeHTA:
OTtBeTsI:
Y. beOumxk
M. BebGep
®. Teinop
Bepnsiit orBet: @. Telnop
4.Bpi0epuTe NpaBuJibHbIe (PYHKIMH MEHEKMEHTA:
OTtBeTsI:
IUIAHUPOBAHUE
KOOJIMHUPOBAHUE
pacnpezeneHue
CTUMYJIMPOBaHUE
BCE OTBETHI BEPHBI
BepHblii OTBET: IIIaHUPOBAHUE KOOJUHUPOBAHUE
S.IlnanupoBanue — 310:
OTtBeTsI:
yIIpaBJIeHYECKas ACATEIbHOCTh, OTPAKEHHAS B TUIaHAX M (UKCHpYIoIIas OyayIiee COCTOSTHUE
MEHEIPKMEHTA B TEKYILEE BPEMs
NepCreKTUBHAs OPUEHTALMs B paMKaX paclio3HaBaHUs MPOOJIEM pa3BUTHUS
o0ecrieyeHue 1ieJIeHaNpaBIeHHOIO Pa3BUTUSL OPTaHU3AIMU B LIEJIOM U BCEX €€ IoJpa3/iesIeHuil
BepHblii 0TBET: ynpaBieHUYecKas 1€ATeIbHOCTh, OTPaKEHHAs B IUIaHAX U (pUKCHpyrOIIas
Oyaylee COCTOSHUE MEHEIKMEHTA B TEKYIllee BpeMs
6.0Opranuszanus — 3T0:
OTtBeTsI:
IIPOLIECC JIAHUPOBAHUS, OPraHU3alui, MOTUBALIMY U KOHTPOJIS, HEOOXOAUMBIE JJISl TOTO,
4T00BI C(HhOPMYIMPOBATH U TOCTUYD LiEIel
0COOBIN BUJ 1€ATEIbHOCTH, IPEBPALLAIOLINI HEOPTraHU30BAaHHYIO TOJIY B 3Q(PEKTUBHO U
IeJIeHANPaBIeHHO PadOTAIOIIYI0 IPOU3BOJCTBEHHYIO IPYIIITY
3TO yINpaBJeHUYeCcKas NesTEIbHOCTh, TIOCPEICTBOM KOTOPOI cUcTEMa yIIpaBJIeHUS
npucnocabauBaeTcs AJs BBIOJHEHUS 3ajiay, TOCTABJICHHBIX Ha JTare MIaHUPOBaHUS
BepHblii 0TBET: 3T0 yrnpaBiieHUYecKasl 1eATeIbHOCTh, IOCPEICTBOM KOTOPOH CHCTEMA
yIIpaBJIEHUs IPUCTIOCAOINBACTCS [T BBIMOJIHEHU 3a/1a4, TIOCTaBJICHHBIX HA JTare
IJTAaHUPOBAHUS
7.3a1a4u KOHTPOJISA:
OTBeThI:
60p u cucremMaru3anus HHGOpMaIUN 0 PaKTHUECKOM COCTOSHUU JI€ATEIbHOCTH
OLICHKA COCTOSIHUS U 3HAYMMOCTH TOJYyYEHHBIX Pe3yJIbTaTOB
pa3paboTKa U MPUHATUE PEILICHHUH
BepHblii 0TBET: o11eHKa COCTOSIHUS ¥ 3HAUMMOCTH MOJIyYE€HHBIX PE3yIbTaTOB
8.YnpaBieHue — 3T0:
OtBerTsI:
3 PEeKTUBHOE U TPOU3BOIUTENBHOE JOCTHKEHUE 1IeNIeH PepUATHS IOCPEACTBOM
IUTAHUPOBAHMSI, OpraHU3aIMH U JUIEPCTBA PYKOBOIUTEIS
npoliecc MIAHUPOBAHUS, OpraHU3alMK, MOTHBAIIMU M KOHTPOJISl, HEOOXOAMMBIE ISl TOTO,
YTOOBI C(HOPMYIUPOBATH U JOCTUYD LIeNei
0COOBII BUJ IEATENTFHOCTH, MIPEBPAILAIOIINNA HEOPTaHU30BAHHYIO TOJIY B A3PPEKTHUBHO U
I[eJICHAIIPaBJIEHHO pabOTaIOIIYI0 MPOU3BOICTBEHHYIO TPYIIITY
BepHblii 0TBET: Npoliece INIAHUPOBAHMSI, OpraHU3allii, MOTUBALIMY U KOHTPOJIA,
HE0OXO0IUMBIE I TOTO, YTOOBI C(HOPMYIUPOBATh U JJOCTUYD LI
9.OyHKIMHU AAMHMHUCTPATHBHO-ONEPATHBHOIO YIIPABJICHUS
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OTBeThI:
orpezieNieHue CTPYKTYPhI MPEIPUATHIA
MEPUOANYECKOE WIIM HEMPEPHIBHOE CPAaBHEHUE
YCTaHOBJICHHE OTBETCTBEHHOCTH
BepHblii 0TBET: onpeeneHne CTPYKTYphl MPEANPUITHN YCTAHOBIEHUE OTBETCTBEHHOCTH
10./IaliTe npaBUJIbHOE onpeaesieHne GyHKIUN KOOPAUHAIIUM:
OTBeTHI:
yIpaBieHYecKast 1eTEIbHOCTh, 00ECIIeUnBaIOIIasi COINIaCOBAHHOCTh PabOThI pabounx
MoApa3IeICHUI
yIpaBieHUYecKasl 1eTeNbHOCTh, HAPABJICHHAs Ha JIMKBUIAIMIO OTKJIOHEHUH OT 3aJIaHHOTO
peKHUMa yIIpaBICHUS
9TO ympaBieHYecKasl 1eTeIbHOCTh, IIOCPEICTBOM KOTOPOM CHUCTEMa yIpaBICHUs
MPHUCTIOCAOIUBACTCS JIJIsl BBIMOJTHCHUS 33124, TOCTABIICHHBIX Ha JTarle TNIaHUPOBAHUS
BepHblii 0TBeT: ynpapiieHYecKas AeATeIbHOCTh, 00ECIeUNBaIOIIas COTJIaCOBAHHOCTD
paboTel pabounx mopa3aeneHuit

11. Onucanue wikanvt ouenusanus

Ouyenxa: 5
Huoicnuii nopoe evinoanenus 3aoanus 6 npoyenmax: 90
Onucanue xapaxmepucmuxu 6blnoineHus 3Hanus: PaboTa BeIMoIHEHA B paMKax "MPOABUHYTOr0"
ypoBHs. OTBETHI JaHBI BEPHO, YETKO CPOPMYITUPOBAHHBIE OCOOCHHOCTH MPAKTUYECKUX PEIICHUN

Ouyenka: 4
Huoicnuii nopoe evinonnenus 3a0anus 6 npoyenmax. 15
Onucanue xapaxmepucmuxu 6blnoaineHus 3Hanus: PadboTa BeimogHeHa B paMkax ""0a3oBoro"
YPOBHS. BOJIBIIMHCTBO OTBETOB JJaHbI BEpHO. B uacTu MaTepuaiia ecth He3HAUYUTEIbHBIC
HEJOCTaTK!

Oyenka: 3
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax.: 60
Onucanue xapakmepucmukuy 6blnoneHus 3uanus: PaboTa BeIIOJIHEHa B paMKax "MOpPOroBoro’
ypoBHs. OCHOBHAs 4acThb 3a/1aHHUs BBITIOJHEHA BEPHO

Oyenka: 2
Onucanue xapaxmepucmuxu vinoiheHus 3nanus: Pabora He BBITOJIHEHA WIX BBITIOJTHEHA
MPEUMYIIECTBEHHO HEMPaBUIHLHO

1I1. Ilpasuna évicmasienus umozo80i OyeHKu no Kypcy

OI_ICHKa BBICTABJIAICTCA U3 pacucTa CpCIAHEIO apI/I(l)MeTI/ILIeCKOFO 3HAYCHUA OLICHKU CCMGCTpOBOﬁ
COCT&BJ’I?IIOHICI\/JI M0 TCKYIIEMY KOHTPOJJIIO YCIIEBACMOCTH U OLICHKHU 3a IIPOMECKYTOYHYIO aTTECCTALIUTO
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