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OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. [TK-1 CnocoGeH oCyIeCTBIATh CUCTEMATH3AI|I0, COOp M aHaIM3 HH(OpMaIuu O13HeC-
aHaym3a J1si GOPMUPOBAHUS BO3MOKHBIX PEIICHUN
NJI-2 ITpoBoauT ouieHKY 3((EKTUBHOCTH PEIICHUS C TOYKU 3PEHHS BBIOPAHHBIX KPUTEPUEB
NJI-3 Aranu3upyer BHYTPEHHUE W BHEITHUE (PAKTOPBI U YCIOBUS, BIUSIONINE HA
JESITEIbBHOCTh OPTaHUu3aluu

1 BKIIFOYACT:
JJIA TEKYIEro KOHTPOJIA YCIIEBA€MOCTH:

Popma peanmzanuu: ITincemennas padora
1. KM2 Konnenius ctparernyeckoro rianupoanus (KontpoasHas padora)
2. KM4 Metoasl 1 MOJIENIM aHalIM3a BHEIIHEH cpepl U BHYTpeHHel cpenbl (KonTpoiapHas
pabora)

®Popma peanmsanuu: [Iposepka 3ananus
1. KM1 Konuenuus crparernueckoro rianupoanus. SWOT-ananu3z (PacuerHo-
rpadudeckas pabora)
2. KM3 Ananu3 koHKypeHTocrocooHocTu komnanuu (PacuetHo-rpaduueckas pabota)
3. KM5 Meroab!l 1 MOZieNTU aHalIM3a BHELIHEHN cpesibl U BHYTpeHHel cpensl (PacuerHo-
rpaguydeckas pabora)
4. KM6 Oranonnsle crpareruu. @opMUpOBaHHE U OLIEHKA CTPATETHYECKUX albTEPHATHUB.
Crparernyeckuii mas. (PacuetHo-rpaduueckas pabora)

BPC nucuuminHbl

7 ceMecTp
Beca KOHTpOIbHBIX MeponpusATHil, %
P Nupekc KM- | KM- | KM- | KM- | KM- | KM-
azzien AMCLUIUIAHBI KM: 1 5 3 4 5 6
Cpox KM: 3 4 6 8 10 14

(DOpMI/IpOBaHI/Ie MCETOHOJIOTUUN CTPATCTUUCCKOTO
IJIAaHUPOBAHUA.

HpCI[HOCLIJ'IKI/I (I)OpMI/IpOBaHI/ISI METOA0JIOTHH
CTPATCTUYCCKOI'O IMJIaHUPOBAaHM.

ITonsiTe cTpaTernu, KOPIOPATUBHBIN, JEIOBON U
(GYHKIMOHATIBHBIN YPOBHH YIIPaBICHUS, HEPAPXUS
crpareruid. CynHOCTb CTPATErHYECKOTO
MEHEDKMEHTA.

OBOJIOLHS KOHIIENIUNA CTPATETHYECKOT0O
TJIAHUPOBAHUS.




[IIxona auzaitna. [lIkona mnanuposanus. [1Ikona
HO3I/II_[I/IOHI/IpOBaHI/I$I

[IkoJbl IpeIpUHUMATEIbCTBA, KOHTHUTUBHAS,
00y4eHus

[[Ikomna BiacT, KyJabTyphl, KOHGUTYpaLUU

AHanu3 cTpaternueckux mnpoodiem. GopmynupoBaHue
BUJICHUS ¥ Muccuu. [IpuHIunel nenenonaranus

AHanu3 CTpaTernyecKux npooiem.

DopmysMpoBaHue BUICHUSA U MUCCUU. [[prHIIMIIBI
1eJenoJiaraHus

CrpaTerndeckuil 1 OTpacieBol aHAJIN3

Mogenu 1 METObI aHAIN3a BHEIIHEN CPEbl.
OtpaciieBoil aHau3.

®opMyIupoBaHUE KIOYEBBIX (PAKTOPOB ycrexa

Mopenu 1 METObI aHANIM3a BHYTPEHHEN CPEIBI.

Mopenu 1 METObI aHANIM3a BHYTPEHHEN CPEJIBI.

OI_IGHKa CTPATCTUYCCKOI'O ITOTCHIHMAJIA ITPCAIIPHUATHA.

CDOpMI/IpOBaHI/Ie CTPATCTUYCCKUX AJIbTCPHATHB.

Oranonnele cTpareru. Kpurepuu Boidopa.

MeTtobl pOopMHUPOBAHUS CTPATETUYECKUX
aJIbTCPHATHUB

OpFaHI/BaHI/IOHHaf{ KYJIbTypa

[ToHsiTHE OpraHU3allMOHHON KYJIbTYpHI

Knaccugukanum opraHu3allMOHHBIX KYJIbTYP

DopMHUpPOBaHNE KOHLIETIIMY Pa3BUTHUS IPEATIPUATHS.

PopMynMpOBaHKNE KOHIENIUN PA3BUTHS
PEAIPUITHSL.

Crparernyeckuii miad u ero crpykrypa. [IpuHuumn
cOaJaHCUPOBAHHOCTH CTPArMyeCcKOro IiaHa

Peanmmzanus crparerun. CuCTEMbl KOHTPOJIA.

[InanupoBaHue peanu3aiy CTPaTeTuu.

CucreMsl KOHTPOJIA

Bec KM:

10

20

20

15

15

20

$06m1as acts/Jj1s1 MPOMEKYTOYHOM aTTecTaund




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMIIETEHIIUH pe3ysbTaTel  00y4eHMsI IO
JUCIUILINHE
[1K-1 N-2nk-1 IIpoBoauT OmEeHKY | YMETh: KM6 Dranonnsie ctpareruu. @opMupoBaHUE U OLEHKA CTPATErMYECKUX
s dexTuBHOCTH pemienus c | Ha ocHoBe 0600mieHus anprepHatuB. CTpaternueckuit ad. (PacuetHo-rpaduueckas padora)
TOYKH 3pEHMs] BBIOPAHHBIX | pE3yJIbTATOB
KpUTEPUEB CTpaTEernyecKoro aHamu3a
chOpMHUPOBATH U OIICHUTH
CTpaTernyeckue
aJIbTEPHATUBBI IS
(hopMUpoOBaHMs KOHLICTIIIUU
CTPaTEruyecKoro pa3BUTHS
TIPEANPHUSATHS
IK-1 N-3nk-1 AHanusupyeTt | 3HaTh: KM1 Konnenmus ctparernyeckoro mianupoanus. SWOT-ananmm3
BHYTPEHHUE U  BHelHue | [IpuHIMIbI, OCHOBHBIE (Pacuetno-rpaguueckas padora)
(bakTopbl " YCIIOBHSI, | ATAlbl U aITOPUTM KM2 Konnenuus crpareruueckoro miianuposanus (Kontpoiabsnas pabora)

BIIUSIONINE Ha JEATEIbHOCTD
OpraHu3aIu

CTPaTErn4eCcKOro
TJIAHUPOBAHUS

Mopenu u METOAbI aHaTU3a
BHEIIHEW U BHYTPEHHEN
Cpenbl

YMers:

[IpoBecTn ananu3 BHELIHEH
Y BHYTPEHHEH CpeJIbl
NpeAnpUATHS

Ha ocHoBe ananm3a mpoGiem
Y BO3MOXHOCTEH
TIPEANPHUATHS

KM3 Ananus koHKypeHTocriocoOHOCTH Kommanuu (PacueTHo-rpaduueckas
pabora)

KM4 Metoasl 1 MO€NIM aHaIu3a BHEIIHEN Cpeibl U BHYTPEHHEH CpeJibl
(KontponbHas pabota)

KMS5 Metozas! 1 MOieNI aHaIu3a BHEIIHEW Cpeibl U BHYTPEHHEH CpeJibl
(PacuetHo-rpaduueckas padota)




chopMyIUpOBaTh BUJICHUE U
MHCCHIO, CO3/IAf0IINE
IpCAIOCBUIKHA JJIA
YCIEIITHOTO
CTPATETUUECKOTO Pa3BUTHSI




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus

KM-1. KM1 Konuenuusi crparern4eckoro mianupoanus. SWOT-ananus

®opmbl peaausanuu: [IpoBepka 3amanus

Tun KOHTPOILHOTO MeponpusiTusi: PacuetHo-rpaduueckas pabora

Bec konTpoabHoro meponpusitusi B bPC: 10

IIpouenypa npoBeaeHHsi KOHTPOJbLHOr0 Meponpusitusi: CTyIEHTHI 3alUIIAIOT BBITOJIHEHHYIO
4acTh PabOTHI

Kpartkoe conep:xanue 3aganus:
Heob6xoaumo BeIOpaTh IpeanpusTie i pa3paboTku cTpaTerud, BeimoaHuTh CBOT-ananus,
chopmMynupoBaTh BUJIEHHUE U MUCCHUIO, pa3paboTaTh KOMIUIEKC IEJIeH.

KoHTpoJibHbIE BOIPOCHI/3a1aHUA:

VYmers: Ha ocHoBe aHamu3za 1.Ha ocnoBe CBOT-ananu3a chopmynupyiite BUACHUE U
npoOiieMm u BO3MOXKHOCTEH MUCCHIO JUTS BBIOPAHHOTO TPEATIPUSATHS

HNpEeNIpUATUL chopMyIupoBaTh 2.Kakue OCHOBHBIE KPUTEPUHU Bbl YUUTHIBAIU [IPU
BUJICHHE W MHCCHIO, CO3JArOIIHe (bOopMyIUpPOBKE BUACHUS OpraHU3aINN?

HNPENNOCEUIKA IS YCIEIIHOTO 3.Kakue ocHOBHBIE KpUTEPUH Bbl YUUTHIBAIU [IPU
CTPaTEern4ecKoro pa3BUTHS (bOpMyITUPOBKE MUCCUH OpraHU3aINN?

4.Kakre OCHOBHBIE KPUTEPUHU Bbl YUUTHIBAIU [IPU
(bopMyIMpOBKE Lieel opraHu3anuu?

5.Kakas B3anMOCBs3b MEXy BUJICHHUEM, MUCCUEN U
LEeIsIMU?

OnucaHue MKaJbI OlleHUBAHUS:

Oyenka: 5
Huorcnuii nopoe svinonnenus 3aoanus 6 npoyenmax. 90
Onucanue xapaxmepucmuxu 6bINOJIHeHUs 3HAHUA: CTYJCHT MOJHO OTBETUJI Ha BOIPOCHI

Ouyenka: 4
Huoichuti nopoe evinonnenus 3adanus 6 npoyenmax: 15
Onucarnue xapakxmepucmuxu 6bINOJIHEHUs 3HAHUSL: BBITIOTHII 33JJaHUE ¢ HETOUHOCTSIMH

Oyenka: 3
Huorcnuii nopoe svinonnenus 3aoanus 6 npoyenmax: 50
Onucanue xapakxmepucmuxu bINOIHeHUs] 3HAHUA: CTYJACHT OCBOMI 0a30Bbl€ OHATUS

KM-2. KM2 KoHuenuusi CTpaTern4ecKoro mJiaHupoBaHus

®opmbl peanusanuu: [luceMenHas padora

Tun koHTpobHOro MeponpustTus: KourponsHas paborta

Bec koHTpOosbHOrO0 Meponpusitusi B BPC: 20

IIpoueaypa npoBeaeHusi KOHTPOJIBHOr0 Meponpusitusi: CTyAeHTBI CaMOCTOATEIBHO OTBEYAIOT
IIMCBbMEHHO Ha BOIPOCHI 10 BapMaHTaM B TEYEHNUHU 45 MUHYT

Kpartkoe cogep:xxanue 3aganus:
HeobxonuMo Hanbosnee moJHO OTBETUTh HA TIOCTaBICHHBIE BOMIPOCHI H, 10 BO3MOXKHOCTH,
MIPUBECTHU IIPUMEP




KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3uarb:  IIpuHOUIBL, OCHOBHBIE 1.Kakue Buasl cuctem ynpasieHust Bel 3Haete?
Tkl u QITOPUTM 2.Kakue nmpobyemMbl KOMIIAaHUM CIIEyeT pacCMaTpUBaTh
CTPaTEruyecKoro MmIaHuPOBAHUS KaK CTpaTernyeckue 3agadn’?

3.IloHsATHE CTpATEruu, CTPATETMYECKOTO YIIPABICHUS.
[IpeanochbuIku pa3BUTHS CTPATETUYECKOTO
MEHEDKMEHTA.

4.0OcHoBHBIC MoAcHcTeMBI. Llenu u 3agaumn
CTpaTeTHYecKoro rmianupoBanus. Cucrema 1miaHoB
MPEANPUSITHSL.

5.0c00EHHOCTH CTPATErHIECKOTO MEHEHKMEHTA
NpEeANpUITHI, OPUCHTUPOBAHHBIX HA
MIPOM3BOJICTBEHHBIN THII MTOBEICHHS

Onucanue MKAJbI OICHUBaAHUA:

Oyenka: 5
Huoicnuii nopoe svinonnenus 3a0anus 6 npoyenmax.: 85
Onucanue xapakmepucmuku blnoanenus 3nanus; OueHka "oTJIMYHO" BBICTABIISIETCS €CIIU 3aJJaHue
BBITIOJIHEHO B IMOJTHOM 00bEME MJIU BBITTOJIHEHO NMPEUMYIIIECTBEHHO BEPHO

Oyenka: 4
Huoicnuti nopoe evinonnenus sadanus 6 npoyenmax: 0
Onucanue xapakmepucmuxu evlnonnenus 3Hanus: OueHKa "Xopouo" BEICTaBISAETCS €U
OOJIBIIIMHCTBO BOIIPOCOB PACKPHITO. BEIOPAHO BEPHOE HAMPABJICHHUE JUISI PEIICHUS 3a]1a9

Oyenka: 3
Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 50
Onucanue xapakmepucmuxu evlnonenus 3Hanus: OueHKa "yJoBIeTBOPUTEIBHO" BBICTABIISAETCS
€CJIM 3aJ]aHUE TIPEUMYIIIECTBEHHO BHITIOJIHEHO

KM-3. KM3 AHa/In3 KOHKYPEHTOCNIOCOOHOCTH KOMIIAHUH

®opmsl peasmzanuu: IIposepka 3aganus

Tun koHTpoABLHOr0 Meponpusitusi: Pacuetno-rpaguueckas padora

Bec konTpoabHoro meponpusitusi B BPC: 20

IIpouenypa npoBeaeHHsi KOHTPOJBLHOI0 MeponpusaTusi: CTyAEHTHI 3aIIMIIAIOT BBIOJIHEHHYIO
4acTh PabOTHI

KpaTkoe coaep:kanune 3a1aHus:
[IpoBecTH aHaIM3 KOHKYPEHTOCIIOCOOHOCTH METOIOM MOMAPHOTO CPABHEHHS U METOIOM

panapa.

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

YMeTs: IIposectn aHaJIn3 1.IlpeacraBbTe anropuTMbl OLEHKN
BHEIIHE U BHYTpEHHEH cpeabl KOHKYPEHTOCIIOCOOHOCTH KOMITaHHUHU Oe3 ydeTa
pEANpPUATHS 3HaYMMOCTH (HaKTOpPOB

2.IlpenacraBbTe aNrOpUTMbI OLIEHKH
KOHKYPEHTOCIIOCOOHOCTH KOMIIAHUHU C YYE€TOM
3HAYUMOCTHU (HhaKTOPOB

3.060cHyiiTe BbIOOP (haKTOPOB IS OLIEHKU
KOHKYPEHTOCTIOCOOHOCTH

4.IlpencraBbTe QITOPUTM OLIEHKU CTETIEHH 3HAYMMOCTH
(haKTOPOB ISl OIIEHKH KOHKYPEHTOCITIOCOOHOCTH




5.Kak npuBecTu K COOCTaBUMOMY BHAY KaU€CTBEHHbIE
Y KOJIMYECTBEHHBIE KPUTEPUH OLIEHKHU
KOHKYPEHTOCTIOCOOHOCTH?

Onucanue MKAJbI OICHUBaAHUSA:

Ouenxa: 5
Huoicnuii nopoe svinonnenus 3aoanus 6 npoyermax: 90
Onucanue xapakmepucmurxu 6bINOJIHEHUS 3HAHUSL, CTYJICHT BBIITOJHUJ PACYEThI M ITOJIHO OTBETHII
Ha BOMPOCHI

Ouyenka: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. (5
Onucanue xapakmepucmukiy 6bINOJIHEHUs 3HAHUA: BBITIOIHWI 33J1aHUE C HETOYHOCTSIMU

Oyenka: 3
Huoicnuii nopoe evinonnenus sadanus 6 npoyernmax. 50
Onucanue xapakmepucmukuy 6bINOJHEHUsL 3HAHUA: CTYICHT OCBOWJI 0a30BbIC MTOHATHS

KM-4. KM4 MeToabl 4 Mo/1eJIM aHAJIM3a BHEIIHEH cpeJbl 1 BHYTPEeHHEH cpebl

®opmbl peaausanun: [lucemennas padbora

Tun kouTpoabHOro Meponpusitusi: KonrpossHas padora

Bec xouTposabHoro meponpusitust B bPC: 15

IIpouenypa npoBeneHUsi KOHTPOJIBHOIO MeponpuATHsA: CTyIEeHThl CaMOCTOSITEIBHO OTBEYAOT
IIMCBbMEHHO Ha BOIPOCHI 10 BapyaHTaM B T€YEHUU 45 MUHYT

Kpartkoe conep:xkanue 3a1anusi:
HeobxonuMo Hanbosiee MoTHO OTBETUTh Ha TIOCTaBJICHHBIE BOIIPOCHI H, TI0O BO3MOXHOCTH,
MPUBECTH MIPUMEDP

KoHTpoJibHbIE BONIpOChI/3aJaHUA:

3Harb: MoJenu U METO/bl aHaIu3a 1.Onmummre npouenypy PEST -ananusza

BHEIIIHEW U BHYTPEHHEHN CPEJIbl 2.KaknMu noka3aTesnsiMi MO>KHO OXapaKTepU30BaTh
COLMAJIBHO-KYJIbTYPHBIN (pakTOp BHEIIHEN cpebl?

3.Ha xakue KoMIaHuu oKa3bIBaeT HauOOJIbIIIEE BIUSHUE
MaKpoCpezaa: MEJIKNE, CPETHUE, KPYIIHbIE?

4.Kakue MeTo/Ipl UCIIOJIb3YIOTCS AJIsl aHAJIN3a
BHYTpPEHHEN cpebl?

5.Mogens Iloprepa, JOCTOMHCTBA M HEAOCTATKH

Onucanue MIKAJbI OLlEeHUBAHUS

Ouyenka: 5
Huodicnuii nopoe sévinonnenus 3aoanus 6 npoyermax: 85
Onucanue xapakmepucmuku evtnoanenus 3uanus.; OueHka "oTIMYHO" BBICTABIISIETCS €CIIN 3aJJaHNE
BBHITIOJTHEHO B MOJIHOM 00'beME WIJIHM BBITIOTHEHO MPEUMYIIIECTBEHHO BEPHO

Ouenka: 4
Huodicnuii nopoe svinonnenus 3aoanus 6 npoyermax: 10
Onucanue xapakmepucmuku evtnoanenus 3uanus.; OueHka "Xoponio" BbICTABISETCS €CIU
OOJIBIIMHCTBO BOIIPOCOB PACKPHITO. BEIOPAHO BEPHOE HAMPABJICHHE [T PEIICHUS 3a/1a4

Oyenka: 3
Huoichuii nopoe svinonnenus sadanus 6 npoyernmax. 50




Onucanue xapakxmepucmuxu evinoaneHus snanus: OueHKa "y10BIETBOPUTENIBHO" BHICTABIIAETCS
€CJIM 3aJJaHle MPEUMYIIECTBEHHO BHITIOJHEHO

KM-5. KMS5 MeTtoabl 4 MO/IeJIM AaHAJIN3A BHEIHEH cpelbl U BHYTPEHHEN cpeabl

®opmbl peaausanun: [Iposepka 3aganus

Tun koHTpOABLHOr0 Meponpusitusi: Pacuerno-rpaguueckas padora

Bec xonTposabHoro meponpusitust B bPC: 15

IIpoueaypa mpoBeneHHsi KOHTPOJbLHOro Meponpusitus: CTyIEHTH! 3allUIIAI0T BbITOJIHEHHYIO
qacTh paboThI

Kparkoe conepxanue 3a1aHus:
BrImonHuTE aHaNM3 BHEIIHEW U BHYTPEHHEH Cpe/Ibl ISl BRIOPAHHOTO MPEATIPHUATHS

KoHTposbHbIe BONPOCHI/3a1aHUA:

Ymerts: [IposecTn aHAIU3 1.IlpoBectu ananu3 oTpaciu
BHEIIHEW W BHYTPEHHEW Cpeabl 2.BBINOIHUTE aHATIU3 MUKPOCPEABI CPEbI AJIs
HPEAIPUATHUSA BBIOPAHHOTO MPEANIPUATHS

3.BBINOIHUTH aHAJIU3 BHYTPEHHEHN Cpeibl s
BBIOPAHHOTO MPEITPUSATHS

4.BBINOJHUTH aHAIIU3 MAKPOCPEbI CPEABI ISt
BBIOPAHHOTO MPEITPUSATHS

5.ChopmynupyiiTe KiroueBbie (PaKTOPHI ycrexa
KOMIIAaHUU B OTpaciu

Onucanne MKAJbI OIIEHUBAHUS

Ouyenka: 5
Huosienuii nopoe svinonnenus 3aoanus 6 npoyermax: 90
Onucanue xapaxmepucmuxu 8bINOJHeHUs 3HAHUA: CTYICHT BBIIOJIHII PACUYEThl M IOJTHO OTBETHII
Ha BOIIPOCHI

Ouyenka: 4
Huoichuti nopoe evinonnenus 3adanus 6 npoyenmax: 15
Onucanue xapakxmepucmuxu bINOJIHeHUs] 3HAHUsL: BBITIOTHII 33JJaHIE ¢ HETOYHOCTSIMHA

Oyenka: 3
Huorcnuii nopoe svinonnenus 3aoanus 6 npoyenmax: 50
Onucanue xapakxmepucmuxu bINOIHeHUs] 3HAHUA: CTYJACHT OCBOMI 0a30Bbl€ OHATUS

KM-6. KM6 Jrajonnslie crparernu. ®opMupoBaHue U OLEHKA CTPaTerHYeCKUX
agbTepHaTHB. CTpaTern4ecKuii njiaH.

®opmbl peasmzanun: IIposepka 3aganus

Tun koHTpoILHOrO MeponpusiTusi: PacuetHo-rpaduueckas padora

Bec koHTpOobHOr0 Meponpusitusi B BPC: 20

IIpouenypa npoBeaeHUsi KOHTPOJLHOro MeponpuaTHsa: CTyAEHTHI 3alUIIAIOT BBINOJIHEHHYIO
4acTh pabOTHI

Kparkoe conepxxanue 3agaHus:
Jl1st BBIOpaHHOTO NpeAnpusTUS CHOPMYIUPOBATH CTpaTErMuecKre anbTepHaTuBhl. JlaTh
otieHKy. CooTHECTH BBIOPaHHYIO albTEPHATUBY C 3TATOHHBIMH CTPATETUAMHU

KoHTpoJibHbIe BONIpochl/3aJaHusA:
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VYMmers: Ha ocHoBe 00001eHus 1.0OnumurTe BapuaHThl 3TaJJOHHBIX CTPATETUN TSI

pe3ynbTaTOB CTPaTeruueCcKoro paccMaTpuBaeMoro MpeanpusTus
aHanuza copMHpOBATh U OLICHUTH 2.ChopmynupyiTe BapuaHThl CTpaTErHYECKUX
CTpaTeruyecKue aJIbTEPHATUBBI IbTEPHATUB JJI1 PACCMATPUBAEMOTO IIPEATIPUITHS
st (OPMHUPOBAHMS  KOHIEIITUN 3.IIpeacraBpre airopuT™ nocrpoeHust marpuibl bKI
CTPaTEruYeCcKoro pa3BUTHUSA JUTSL BRIOPAHHOTO MPEATPUSTHS

NPEANPUATHS 4.IloctpoiiTe mupamMuay CTpaTeruii U chopmMyIupynTe

CTpaTeruu JIsl KaKJ0Tr0 YPOBHS
5.PazpaboraiiTe cTpaTrernyeckuii IiaH A peaan3aiuu
MPEJIOKEHHBIX aJIbTEPHATHB

Onucanne MKAJbI OIleHUBaAHUS:

Ouyenxa: 5
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 90
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: O1eHKa "OTINYHO" BBICTABIISIETCS €CJIM 3aJaHIe
BBIIOJIHEHO B TIOJTHOM 0O'bEME MJIH BBITIOJHEHO NMPEUMYIIECTBEHHO BEPHO

Ouyenka: 4
Huoicnuii nopoe evinonnenus 3a0anus 6 npoyenmax. 15
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: O1eHKa "Xopoio" BEICTABISAETCS €CITU
OOJIBIITMHCTBO BOIIPOCOB PACKPBITO. BEIOPAHO BEPHOE HAIIPABIICHHUE ISl PEIICHUS 3a/1a4

Oyenka: 3
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 50
Onucanue xapakmepucmuxu evinonnenus 3uanus: O1eHKa "yI0BIeTBOPUTEIHLHO" BHICTABIISETCS
€CITH 3aJIaHUE MPEUMYIIECTBEHHO BBITIOJHEHO
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB ITIPOMEXXYTOUYHOM ATTECTAIIUA
7 cemecTp

@opMa NPOMEKYTOUYHOM aTTecTalumM: JK3aMeH

IIpumep Onsiera

1. TloHsATHe cTpaTeruu, CTPATErHUECKOTo yrpasicHus. [IpenmnochIku pa3BUTH
CTPaTernYeCcKOro MEHEIPKMEHTA.

2. B d4em oTiiMuue MOHATUHN «BUICHUS», KMHCCUNY, «IIEIIN» U «3a7a9n» B CTPATETUICCKOM
MEHEKMEHTE?

3. [lpueaurte mpuMepbl SKOHOMHUECKHUX (AaKTOPOB BHEIIHEH CPEIbI IS
He(Te10OBIBAIOIICH KOMITAHUH.

IIpoueaypa npoBenenust
CryneHty BblAaeTcs BapuaHT 3afanus. Bpems Ha moarotosky 45 Munyt. OTBET B yCTHOM popme.

L. Ilepeuens Komnemenyuit/uHOUKaAMOPoO8 u KOHMPOALHBIX 60NPOCOB NPOGEPKU PE3YTbIANO8
0C80eHUA OUCUUNTUHDL

1. Komnerenuusi/Muaukarop: NJ-2nk-1 [IpoBoauT orneHKy 3 PEeKTHBHOCTH PEIICHHUS C TOUYKH
3peHUsl BBIOPAHHBIX KPUTEPUEB

Bomnpocel, 3axanust
1.PackpbITh noHsTHE cuHEepru3ma. KakoBbl MyTH MOTy4YEHUS TOJI0KUTEIBHOTO
CHUHEPreTHIeCcKoro ¢ deKra.
2.Martpuna BKI', npuMmeHeHune, 1T0CTOMHCTBA U HEJOCTATKH
3.Anroput™ (hOpMUPOBAHUS CTPATETUUECKUX ATbTEPHATHB

MarepuaJsl 1JIs1 NIPOBEPKHU OCTATOYHBIX 3HAHUN
1.Haznauenue crpateruu auBepcuduxanuu GupMsl — 310:
OtBeTsI:
l.ycunenue cBoeil NpUBIEKATEIBHOCTH
2.MHOTOIPO(UIBHOE pa3BUTHE
3.1OBBILIEHUE TOXOAHOCTH
4.pacmMpeHue acCOPTUMEHTa KOHKPETHOTO U3EUs
5.1oJty4eHue J0NOJHUTENIBHBIX BBITOJ
6.pacimpenue cepsl CBOCH AeATeIbHOCTH
Bepwnsriit otBeT: 1,2,3
2.JlaiiTe XapaKTepUCTUKY (PYHKIIMOHAIBHBIX U ONEPALlMOHHBIX CTPATETHit
OtBerTsI:
1. yHKIIMOHANIBHAS CTPATETUs - CTPATErus JAJIsi KOMIIAHUH U cdep ee AesITeIbHOCTH B LIEJIOM
2.onepalMoHHast cTpaterus - 0oJiee y3Kasi CTpaTerus JUisl OCHOBHBIX CTPYKTYPHBIX €UHUIIL:
3aBOJIOB, TOPTOBBIX PETHOHAIBHBIX MPEJICTABUTENEH U OT/IEI0B (BHYTPH (PYHKIIMOHATBHBIX
HaIpaBJIEHUN)
3.¢byHKUIMOHATBHAS CTPATETUS - VI KaX/10T0 (PYHKIIMOHAIBHOTO HAIIPABJICHHUS OTIpe IeIeHHON
chepsl 1eITeTbHOCTH
4.onepallMOHHAas CTpaTerus - IS KaX10T0 OTAEIBHOTO BUAA JESTEIBHOCTH KOMIIAHUN
BepHnsiii otBeT: 2,3
3.IlokaxuTe B3aMMOCBSI3b MEXY CIEAYIOUIMMH CTPATETUsAMU: KOPIIOPATUBHOM, J1€JI0BOM,
(G yHKIIMOHATIBHOMU, ONlepaliMOHHOM.
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OTBeThI:
1.cOOTBETCTBHE MEXKY IETIOBOM CTpaTerueil, PyHKIIMOHAIBHON U OTIEPAIIMOHHON HACTYIIaeT
P TIEPEX0/i€ OT OPraHU3AIMOHHOI0 B3aUMOACUCTBUS K 11e/1AM. DYHKIMOHATBHBIE WITN
OTepalMOHHbIE MEHEKEPhl HECYT OTBETCTBEHHOCTh 32 YCTAHOBJICHHUE 1Iesiel padoThl U
MPEIIPUHAMAIOT CTPATETUICCKUE IEHCTBUS, KOTOPBIE OYAyT MOMOTaTh JOCTHKCHHIO IIeTIei
XO3SIUCTBEHHBIX MOAPA3/ICTICHUN U yIy4llIaTh BHIIOJHEHUE JI€JI0BOM CTpaTEruu
2.KOpriopaTUBHAs CTpaTEerusl - JEHCTBUSI U TOJXO/Ibl, HAIIPABJICHHBIC HA YITyUIIICHUE
JEeSATEIbHOCTH TPYI NPeAIpUsTUit

Bepuriii otBert: 1

2. Komnerenuust/Uugukarop: NI-3nk-1 AHanu3upyeT BHyTPEHHUE U BHEITHUE (DAKTOPHI U
YCJIOBHSI, BIMSIONINE HA JACSITEIIbHOCTh OPraHU3aIlluu

Bomnpocel, 3axanus
1.Kak popmupyercs muccus opranuzanuu?
2.B 4em coCTOUT CYIIHOCTh BUJAEHUA?
3.B uem 3akmrouaercs Mmexanusm npumerHeHust SWOT-ananmuza?
4.KakuMu moka3aTesiMi MOXKHO OXapaKTepu30BaTh AeMorpadudeckuit pakrop?
5.Kakue snemeHThI BKITIOUaeT Makpocpena?
6.Kakue s1eMeHTbl BKIIIOYaeT MUKpocpeaa’?
7.Kakue MeTo/bl UCIOIB3YIOTCS JUIsl aHAJIM3a BHYTPEHHEN cpezbl?

MarepunaJnsl 1J151 IPOBEPKH OCTATOYHbBIX 3HAHUMI
1.Yrto Takoe cTparerus opranuzanuu’?
OTtBeTsI:
1.IIporpamMmma qOCTUXKEHUS €IMHCTBEHHON 1 BayKHEHILIEH 11enn
2.Kommuieke aefcTBHM B OyAylIeM ¢ HMEIOIIUMUCS pecypcaMu
3.IIporpaMmma ynpaBieHUYECKUX pEIICHUN
4.Kommuieke aeicTBU, onpeaesiomuil IpUOPUTETHOCTh LIENeH, CIIOCOOBI UX TOCTUXEHUS U
HE0OXOIUMBIE PECYPCHI
5.KoMIuIekC NpUHIUIIOB, TO3BOJISIFOIIMX JOCTHYb LENH ¢ YYETOM BO3MOXKHOCTEN OpraHu3aluu
Bepnslii otBeT: 4
2.Yto nossosser nonyunutb SWOT — maTpuna?
OTBeThI:
1.ITpopanxupoate SWOT — pakTopsl (BO3MOKHOCTH U YIpO3bl, CHJIBI U c1a00CTH)
2.BbISIBUTH BO3MOKHOCTHU M YTPO3bl, CHJIBI U C1a00CTH
3.HametuTh BO3MOXKHBIE cTpaTernueckue neiau ¢ yuerom SWOT — daxkropon
4 HameTtuTth cTpateruueckue anbrepHaTuBbl ¢ yaetom SWOT — akTopos
5.01eHuTh NOTpEOHbIE I JOCTHXKEHHS CTPATErNYECKUX 1eJiei pecypehl
Bepnpiii otBert: 2,4
3.CTparernueckuii MEHeKMEHT COJEPKUT ClIeAyIoNHe QyHKINU:
OtBerTsI:
| .mnaHupoBaHue, OPraHU3aLUI0, PYKOBOJCTBO U KOHTPOJIb
2.MpOTHO3UPOBaHNE, INIAHUPOBAHUE, OPraHU3alIMI0, KOOPAUHAIINIO, YUET, KOHTPOJIb, aHAIIU3 U
MOTHBALIUIO
3.couManpHOE MIaHUPOBaHKUE, KOOPIUHAIINIO, KOHTPOJIb U MOTHBALLIO
BepHusliii otBeT: 2
4. KaapoBblil cpe3 BHYTPEHHEHN Cpebl OXBATHIBAET TAKUE MPOLIECCHI, KaK:
OtBeThI:
l.ocymiecTBiieHne UCCIeA0BaHUN U pa3paboTOK
2.cTpaTeruio NpoABMKEHUS TPOTYKTa HAa PHIHKE
3.01leHKa pe3yNbTaTOB TPYAa U CTUMYIUPOBAHUE

BepHnplii oTBeT: 3
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5.COTpyAHHYECTBO C MOJUTUYCCKU HECTAOMIBHBIMH CTPAaHAMH OTHOCUTCS K CIICYIOIIEMY
(hakTopy OIEHKH BHEITHEH CPEeJIbI
OtBeThI:
1.OxoHOMHYECKUI
2.ConuanbHbIi
3.IIpaBoBoit
4 9KOJIOTHYECKUI
5. Ilomutryeckuii
BepHsiit oTBeT: 5
6./I3MeHeHne IKOJOTUYECKOT0 CTaTyca TEPPUTOPUU OTHOCHUTCS K CleaytomeMy GhakTopy
OLICHKH BHEILIHEU Cpelbl:
OTBeTHI:
1.DKOHOMUYECKHI
2.ConuaabHbeIN
3.IIpaBoBoit
4. 9K0JOrNYeCKUMN
5. Ilomutrnyeckui
Bepnwsiit otet: 4
7.MeTon aHaIM3a MUKPOCPE/IbL:
OTBeTHI:
1.Pest
2.Mogaens [loptepa
3.SWOT
Bepnbsiit otet: 2

II. Onucanue wkKanvl oueHueanuA

Oyenka: 5
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 80
Onucanue xapakmepucmuku 6blnoneHus 3uanus: PaboTa BeIIOIIHEHA B paMKax "MPOABUHYTOTO'
ypoBHs. OTBETHI JaHbI BEPHO, YETKO CPOPMYIUPOBAHHBIE OCOOCHHOCTH MPAKTUUECKUX PELICHHM

Oyenka: 4
Huoicnuti nopoe evinonnenus 3aoanus 6 npoyenmax.: 60
Onucanue xapakmepucmukuy 6blnoneHus 3uanus: PaboTa BeIloIHEHa B paMKax "0a30Boro"
YpOBHS. BOJIBIIMHCTBO OTBETOB J]aHbl BEPHO. B yacTu MaTtepuana ecth He3HAUUTEIbHbIE
HEJ0CTaTKU

Oyenka: 3
Huosicnuii nopoe evinonnenus 3aoanus 6 npoyenmax: 40
OnucaHnue xapaxmepucmuxu evlnoineHus 3Hanus: PaboTa BeIMOIHEHA B paMKax "moporosoro”
ypoBHs. OCHOBHasl YacTb 3aJJaHHs BHIINOJIHEHA BEPHO. HAa BONIPOCHI YIIIYOJIEHHOTO YPOBHS

1I1. Ilpasuna évicmasienus umozo8oi OyeHKu no Kypcy

Ornenka ompezensercss B cooTBETCTBUHM ¢ [lonoxeHnem o OalIbHO-PEUTHHTOBOM CHCTEME IS
cryaenToB H1Y «M3OW» Ha OCHOBaHUM CEMECTPOBOM U aTTECTAIIMOHHON COCTABIISIFOLIUX.
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