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OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. [TK-1 CiocoGeH oCyIeCTBIATh CUCTEMATH3AINI0, COOp M aHaMM3 HH(OpMaIuu O13Hec-
aHanu3a 1715 pOpMHUPOBAaHUS BO3MOXKHBIX pEIICHUI
NJI-2 [TpoBomuT orieHKY 3 PEKTHBHOCTH PEUICHUS C TOUKH 3PSHHS BEIOPAHHBIX KPUTEPUEB
NJ1-4 [TpuMeHsieT A3bIKM BU3YaJIbHOTO aHAIH3a OM3HEC-TIPOIIECCOB

N BKJIFOYACT.
AJIS TEKYIEro KOHTPOJIA YCIIEBAEMOCTH

Dopma peanuszauuu: [TucbmenHas padora
1. Benenue B ynpasinenue npoexkramu (TectupoBanue)
2. KanennapHo-cereBoe miuanuposanue (KonrpoabHnas padora)
3. Ouenka > GeKTHBHOCTH MPOSKTHOH NIeTENbHOCTH U ee ontuMu3zanus (KonrponsHas
pabora)
4. YpasieHue NpoeKkToM B yciloBuax HeomnpeneneHHocTy (KontponpHas pabora)

BbPC nucuuninHbl

8 cemectp
Beca KOHTpOIBHBIX MeponpusITHii, %o
Hanekc KM- | KM- | KM- | KM-
Pa3nen muCHMIIINHEI KM: 1 5 3 4

Cpok KM: 4 8 12 16

TeOpeTI/ILIeCKI/Ie U MCTOAOJIOTMUCCKHE ACIICKThI YIIPABJICHUA
IMPOCKTOM

[TpoeKT 1 mpOeKTHAs AESATETbHOCTD +

OpFaHI/BaHI/IOHHaf{, METOAOJOTHYCCKAA U TCXHOJIOIN4CCKaa
COCTAaBJIAIOMINEC YITPABJIICHUA ITPOCKTAMU

MeTtoapl pacuera BpeMEHHBIX TapaMeTPOB U KPUTHUECKOTO IIyTH
IPOEKTa

OCHOBBI OIPCACIICHUS BPEMCHHBIX IMapaMCTPOB IIPOCKTA B
YCIIOBUAX HEONMPEACTICHHOCTHU

Mertoanl ONpCaACIICHUA BPECMCHHBIX IMApaMCTPOB IIPOCKTA +

Ornenka 3¢ (eKTUBHOCTH MPOESKTHON ACSITETFHOCTU U €€
onTUMH3anusa ¢ nomoupo IT

CriaxxuBaHue MOTPEeOHOCTH B pecypcax MpoeKTa +

MuHrM#3aIMs 001Iel CTOMMOCTH MPHU 3aIaHHON
MIPOJIOJKUTENIEHOCTH IPOEKTA




YckopeHre MpoeKTa NPy MUHUMHU3AIHNH €T0 O0IIEeH CTOUMOCTH +

OcHOBHBIE TIPOIECCHI YIIPABICHUSI IPOCKTAMHU

[Tpouecc MHUIIMALIMY TIPOEKTA +

[Tpoueccel mIaHUPOBAHUS +

[Tporieccbl MOHUTOPUHTA U KOHTPOJIS +

['nOk1e MeTo10JIOTUHN YIIPaBJICHUS IPOSKTAMHU +
Bec KM: | 25 25 25 25

$O061as yacte/[I1s1 MPOMEXKYTOUHOM arTecTanuud




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMITETCHIIMHT pe3yiabTaThl OOyYEHHsS IO
JUCIUILINHE
IK-1 NJ-2mk-1 TIpoBoguT omeHKy | 3HATH: Brenenue B ynpasnenue npoekrtamu (TecTupoBaHue)
3¢ (PeKTUBHOCTH pelIeHus C | )KU3HEHHBIN UK U (asbl YrpasiieHue NpoeKToM B yCIoBuUsAX HeonpeaeneHuoct (Kontponbhuas
TOYKM 3PEHHS BBIOPAHHBIX | KU3HEHHOTO IMKJIA MPOEKTa. | paboTa)
KpUTEPUEB YMeTs:
pa3pabarbiBaTh IJIAHBI
(ceTeBbIC, OOBEKTOBBIC,
KaJICHJIapHBIC) JTsI
peanmzanuu [T-nmpoexkToB
IK-1 N -4nk-1 [pumensier s3b1ku | 3HATH: Kanennapuo-cereBoe mnanupoBanue (KontposabHas pabota)

BU3YaJIbBHOT'O aHaln3a

OU3HEC-TIPOIIECCOB

OO0IIYI0 TEOPHIO
yIpaBiIeHus, yIIpaBIeHNE
OpraHu3aIUsIMH,
METO0IOTHYECKHE OCHOBBI
MEHEKMEHTa, (D YHKITHH
MCHCI)KMECHTA,
CTpaTeTUYECKUE U
TaKTHUYCCKHUC T1JIaHbI B
CHCTEME MEHE/DKMEHTA,
MOTHUBAIINIO ACATCIIBHOCTH,
peryaupoBaHue U KOHTPOJIb
YMeTs:

UCIIOJIb30BATh
MaTeMaTU4YCCKUEC U
WHCTPYMEHTAJIbHBIC
CpE/ICTBA JIJISl PEIICHUS

Onenka 3¢ (eKTUBHOCTH MTPOEKTHON AEATEIBHOCTH U €€ ONTUMM3aINs
(KontponbHas pabota)




3aj1a4 yrpaBJICHHUS,
MPOBOANTH
UCCIIEI0OBATENbCKYIO paboTy
10 COIMAJIbHO-
SKOHOMHUYECKOM OLICHKE U
KOHKPETHBIX (hopm
yIpaBICHHUS.




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus

KM-1. Benenne B ynpasJieHHe IPOeKTAMHU

®opmbl peasuzanun: [TuceMennas padora

Tun KOHTPOJIBLHOT0 MeponpusaTHs: TecTupoBaHue

Bec konTpoabHoro meponpusitusi B BPC: 25

IIpouenypa npoBeaeHnsi KOHTPOJbLHOI0 MEPONPUATHSA: TeCTUpOBaHUE, 60 MUHYT

Kparkoe conepxanue 3a1aHus:
TECT 110 PONJECHHON TeMe

KoHTpoJibHbIE BOIPOCHI/3a1aHUA:

3HaTh: JKU3HEHHBIH LUKI U (as3bl
JKU3HEHHOT'O LIUKJIA IIPOEKTA.

1.1.0cHoBHas (HyHKIHS PYKOBOJHUTENS MPOEKTA - TO:
1. bopMupoBaHHre KOMaHAbI IPOEKTa

2. KOOpAWHAIMS U KOHTPOJIb BHIIOJIHEHUS paboT MpoeKTa
3. pa3paboTKa MmjiaHa MpoeKTa U oOecreyeHme
JOCTIKEHUS TpeOyeMbIX pe3ylIbTaTOB

4. pelieHre BOMPOCOB paclpeaesieHUs] pecypcoB Ha BCEX
YPOBHSIX OpTraHU3aINH

5. moadop, MOArOTOBKA U MOTHUBAIIMSI IEPCOHANA
OTBET: 2

2.CylIecTBYIOT U CTaHJAPT HA CTPYKTYPY U
coJiepKaHue pa3ziesioB OU3HEC-TIIIAHOB?

1. CtpykTypa U coliepkaHue onpezesieHa CTaHJapTaMu
IAS u GAAP

2. Onpenenserca [TonoxeHusiMu o OyXrajiTepckomMy
yuery (ITIBY)

3. Crangapra He CyIIEeCTBYET

4. CTpyKTypa U coJiep>KaHue Pa3esioB OMPeaesaeTcs
HMHBECTOPaMHU

OTBeT: 4

3.ITo kakMM OCHOBHBIM c(hepam AesITeTbHOCTH
MPUHUMAIOTCS PEIICHHUS IPU COCTABICHUH OM3HEC-
naaHa?

1. I1o opranu3anvoHHOMN AEATEIbHOCTU

2. ITo cTpaTernyeckoil aesTeaIbHOCTH

3. I1o onepaniiOHHOM AEATENHHOCTH

4. ITo NHBECTULIMOHHON AEATEIbHOCTU

5. 1o ¢uckanbpHOM (HATOTOBOW) EATETLHOCTH

6. Ilo ¢puHaHCOBOM EATENEHOCTH

otBeT: 1-4

Onucanune MKAJbI OIICHUBAHUA:

Ouyenka: 5

Huodicnuii nopoe sevinonnenus 3aoanus 6 npoyermax: 10
Onucanue xapakmepucmuku btnonenus 3nanus; OueHka "oTIMYHO" BBICTABIISIETCS €CIIN 3aJJaHNE
BBITIOJTHEHO B MOJIHOM 00'beMe WIIH BBITIOTHEHO MPEUMYIIIECTBEHHO BEPHO

Ouyenka: 4




Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 60
Onucanue xapakmepucmuku evtnonanenus 3uanus. OueHka "Xoponio" BbICTABISETCS €CIU
OOJIBIIMHCTBO BOIIPOCOB PACKPHITO. BEIOPAHO BEPHOE HAMPABIICHHE JISI PEIICHUS 3a]1a4

Ouenxa: 3

Huodicnuii nopoe svinonnenus 3aoanus 6 npoyenmax: 50
Onucanue xapakmepucmuku ebtnonnenus 3uanus. OueHka "yJ10BICTBOPUTEIHHO" BBICTABISAETCS
€CJIM 3aJ]aHuE PEUMYIIECTBEHHO BBITIOJIHEHO

Ouenka: 2

Onucanue xapakxmepucmuku evinoanenus snanus: OUeHKa "Hey10BIETBOPUTENIbHO" BBICTABIISAETCS
€CJIM 3aJIaHUE BBIITOJIHEHO HEBEPHO WUJIU MPEUMYIIECTBEHHO HE BBINOJIHEHO

KM-2. Kajien1apHo-ceTeBoe IJIAaHUPOBAHUE

®opmbl peanuzanuu: [luceMennas padora

Tun kouTposbHOro Meponpusitusi: KonrpossHas padora

Bec konTposbHOr0 Meponpustusi B BPC: 25

IIpoueaypa npoBeieHNsi KOHTPOJIBLHOIO MEPONIPUATHS: KOHTPOJIbHAS paboTa

KpaTKOC CoA€cpKaHMuE 3alaHUA:

nuchbMEHHas paboTa, HampaBJjIeHHAasi Ha TPOBEPKY MPOIIEHHOMN TeMbI

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3HaTh: o01u1yIo TEOPHIO
yIpaBJIeHUS, YIpPaBJICHHUE
OpraHU3alUSIMU,

METOHOJIOTHYECCKHUE OCHOBBI
MEHE)KMEHTA, GbyHKIIUN

MEHEI)KMEHTa, CTpaTernyecKkue u
TaKTUYECKUE IUIaHbBI B CHUCTEME
MEHEI)KMEHTA, MOTHBAIIUIO
JEATEIIBHOCTH, PEryJIMpOBAaHUE U
KOHTPOJIb

1.1.9¢ddekTuBHOCTS HMHBECTUIIMOHHOTO MPOEKTA 3aBHCUT
oT:

1. cTaBKM HaNOra Ha UMYIIECTBO

2. pacnpeziesieHus 3aTpar U JOXO0JI0B M0 Nepruoaam
OCYILIECTBICHUS MPOEKTA

3. oTpacieBOi IPUHA/IEKHOCTH MTPOEKTa

OTBET: 2

2.KakoMy WHBECTUIIMOHHOMY TIPOEKTY OyIeT OTJAaHO
npeamnoyteHue?

1. Y koroporo NPV <0

2. ¥V xoroporo NPV =0

3. ¥ koroporo NPV >0

OTBET: 3

3.Kaxue pemienust oTHOCATCS K pa3psiny
WHBECTUIIUOHHBIX?

1. Onpenenenuie nporpaMMbl MPOU3BOACTBA

2. Ilo u3MEHEHUIO0 OCHOBHBIX CPEJCTB

3. I1o OCHOBHBIM PacXOJHBIM ITPOrpaMMaM

4. Onpenenenue oobeMa (PUHAHCUPOBAHUS

OTBET: 2

4.PecypcHoe MIIaHupOBaHUE TIPU OTPAaHHYCHUHT
JOCTYITHOCTH PECYpPCOB, B CIy4yae Meperpy3ku TpyAOBbIX
peCypcoB, IPEIIOJIAracT:

1. cMmemieHne 1aThl OKOHYAHUS PadoT

2. mepepacnpeeeHue 3arpy3Ku pecypcoB

3. IpUBJICYCHHE JOTIOTHUTEIBHBIX PECYPCOB

oTBeT: 1, 2

5.BeposATHOCTB Heynaun MPOeKTa, pUCKU IPOEKTa:

1. B (haze pa3zpaboTku Ooble, 4eM B (haze peanusaiuu
2. B ¢aze pa3pabOTKH MEHBIIIE, YeM B (haze peann3ainnuu
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3. B a3e peasimzaiuu u B (aze pa3pabOTKU OAMHAKOBA
otBeT: |

6.Yem MacmitaOHee MPOEKT, TEM BIUSHUE BHEIIHUX
(hakTopoB:

1. cunibHee

2. cnabee

oTBeT: 1

Onucanue MKAJbI OICHUBaAHUSA:

Ouenka: 5
Huoicnuii nopoe svinonnenus 3aoanus 6 npoyenmax: 10
Onucanue xapakmepucmuku blnoanenus 3nanus.; OueHka "oTIMYHO" BBICTABIISIETCS €CIIU 3aJJaHue
BBITIOJTHEHO B MOJIHOM 00'bEME WJIH BBITIOJHEHO MMPEUMYIIIECTBEHHO BEPHO

Ouenka: 4
Huoicnuii nopoe evinonnenus 3adanus 6 npoyenmax.: 60
Onucanue xapakmepucmuxu evlnonenus 3Hanus: OueHKa "Xopouo" BEICTaBIsAETCS €U
OOJIBIIIMHCTBO BOIPOCOB PACKPHITO. BRIOPAHO BEPHOE HAMPABIICHUE JIJIS PEIICHHS 3a/1a4

Oyenka: 3
Huoicnuii nopoe evinonnenus 3adanus 6 npoyenmax: 50
Onucanue xapaxmepucmuxu evlnoinenus 3Hanus: OueHKa "yJ0oBIeTBOPUTEIBHO" BBICTABIISAETCS
€CJIM 3aJJaHUE TIPEUMYIIIECTBEHHO BHITIOJIHEHO

Oyenka: 2
Onucanue xapaxmepucmuxu evinoanenus: snanus: OTNeHKa "HeyI0OBICTBOPUTEIILHO" BEICTABIISCTCS
€CIIM 3a/IaHUE BBITIOJTHEHO HEBEPHO MJIM NMPEUMYIIECTBEHHO HE BBIITOJIHEHO

KM-3. YnpaBJ/ieHue Ip0eKTOM B YCJIOBHUSIX HeONpeAeIeHHOCTH

®opmbl peanuzanuu: [luceMenHas padora

Tun koHTpoabHOro MeponpusTus: KourponsHas pabota

Bec koHTpOIbHOrO Meponpusitusi B BPC: 25

IIponenypa npoBeaeHnsi KOHTPOJBLHOIO MEPONIPUATHSA: KOHTPOJIbHAs paboTa

Kparkoe conepxxanue 3agaHus:
NUChbMEHHas paboTa, HalpaBJIeHHAs Ha OLIEHKY 3HaHUHU 1O IPOWJCHHON TeMe

KoHTpoJibHbIC BONIPOCHI/3aJaHHA:

YMeTh: pa3pabaThiBaTh  IJIaHbI 1.1.Ha kaxoii craguu ynpaBieHusl U B KaKOH

(ceTeBble, 00BEKTOBBIE, (YHKIIMOHATIBHOM 00JIaCTH pelaeTcs 3aja4ya MpoBEpKU
KaJieHAapHble) uid peanusanuu [T- YCTONYMBOCTH M 0€3yOBITOUHOCTH MTPOEKTa?

IIPOEKTOB 1. MHunmanus npoexTa, ynpaBieHHUE CTOUMOCTBIO.

2. IllmannpoBaHue MPOEKTA, YIIPABICHUE PUCKAMH.

3. Pa3zpaboTka nmpoekTa, yrpaBjieHHe PUCKaMU.

4. annmanus MpoeKTa, ypaBaeHUe PUCKaMH.

5. AHanu3 ¥ peryJaupoBaHUE BBINIOIHEHUS IPOEKTA,
YIIPaBIEHUE CTOUMOCTBIO.

6. Opranuzanys U KOHTPOJIb BBINIOJIHEHUSI IPOEKTA,
yYIpaBJI€HUE PUCKAMU.

OTBET: 2

2. Koaddumment cinoxxHOCTH ceTeBOro rpaduka — 3TO

1. oTHOMICHWIE MPOAOJIKUTCIIBHOCTH KPUTHYCCKOT'O ITyTHU
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K CyMMe MPOJIOJDKUTENBHOCTEN BceX paboT

2. OTHOILIEHHE KOJIMYECTBA BXOAAIINX PaOOT B COOBITHE K
KOJINYECTBY UCXOASIINX

3. COOTHOIIIEHHE KOINYECTBA pabOT ceTeBOro rpaduka u
KOJINYECTBA COOBITHIH

OTBET: 3

3.PecypcHoe niaHupOBaHUE NIPU OTPAHUYECHUU
JOCTYITHOCTH PECYPCOB, B CIIy4ae Meperpy3Ku TPYAOBBIX
pecypcoB, IPeIoaraer:

1. cMenieHne AaThl OKOHYaHUS padboT

2. mepepacupeeneHle 3arpy3ku pecypcoB

3. npuBJICYCHHUE JONOIHUTEIBHBIX PECYPCOB

oTBeT: 1,2

Onucanue MKAJbI OICHUBaAHUA:

Oyenka: 5
Huoicnuii nopoe evinonnenus 3a0anus 6 npoyenmax: 10
Onucanue xapakmepucmuku blnoanenus 3nanus; OueHka "oTJIMYHO" BBICTABIISIETCS €CIIU 3aJJaHue
BBITIOJIHEHO B MOJIHOM 00BEME HJIM BBITIOITHEHO MPEUMYIIIECTBEHHO BEPHO

Oyenka: 4
Huoicnuti nopoe evinonnenus sadanus 6 npoyenmax.: 60
Onucanue xapakmepucmuxu evlnonnenus 3Hanus: OueHKa "Xopouo" BEICTaBISAETCS €U
OOJIBIIIMHCTBO BOIPOCOB PACKPHITO. BEIOPAHO BEPHOE HAMPABICHHUE JUISI PEIICHUS 32,124

Oyenka: 3
Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 50
Onucanue xapakmepucmuxu evlnonenus 3Hanus: OueHKa "yJoBIeTBOPUTEIBHO" BBICTABIISAETCS
€CJIM 3aJ]aHUE TIPEUMYIIIECTBEHHO BHITIOJIHEHO

Oyenka: 2
Onucanue xapaxmepucmuxu evinoanenus snanus: OTNeHKa "HeyIOBICTBOPUTEIILHO" BEICTABIISICTCS
€CJIM 3aJIaHUE BBITOJIHEHO HEBEPHO WUJTU MPEUMYIIECTBEHHO HE BBIMOJIHEHO

KM-4. Onenka 3¢ (peKTHBHOCTH IPOECKTHOM JeSITeJIbHOCTH M €€ ONITUMHU3aIus

®opmbl peanusanuu: [luceMenHas padora

Tun koHTpobHOro Meponpusitusi: KourponsHas pabota

Bec koHTpOIbHOrO Meponpusitusi B BPC: 25

IIponenypa npoBeaeHnsi KOHTPOJBLHOIO MEPONIPUATHSA: KOHTPOJIbHAs paboTa

Kpartkoe cogep:xxanue 3aganus:
KOHTPOJIbHAsI paboTa, HalpaBJieHHAs Ha MMPOBEPKY 3HAHUU T10 MPOHICHHOMY MaTepUaly

KoHTpoJibHbIC BONIPOCHI/3aJaHUA:

YMers: HCIIOJIb30BATh 1.1.PaccunTaiite BpeMEHHBIE XapaKTEPUCTUKHU
MaTEeMaTUYECKUE u COOBITHITHON MosienH

MHCTPYMEHTAJIbHBIE CPEACTBA IS 2.PaccunTaiiTe BpeMEHHBIE ITapaMeTPhI MPOEKTa
peuieHuss  3aJad  YIpaBJICHUs, 3.ITpuBenute rpaduk 6€3yObITOUHOCTH IO TOAAM, 110
MIPOBOJIUTh  HCCIEA0BATEIBCKYIO MIPOEKTY, TMHAMUKA U3MEHEHHUs 0e3yObITOYHOro 00beMa
paboty o COLIMAJILHO- IIPOU3BOJICTBA U PEAIU3ALUU IIPOLYKIUU
SKOHOMUYECKON OLICHKE 51

KOHKPETHBIX (hOpM yIpaBiIeHHSL.
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Onucanue MKAJbI OIICHUBAHUSA:

Ouenxa: 5
Huoicnuii nopoe svinonnenus 3aoanus 6 npoyenmax: 10
Onucanue xapakmepucmuku btnonenus 3nanus.; OueHka "oTIMYHO" BBICTABIISIETCS €CIIU 3aJJaHUe
BBITIOJTHEHO B MOJIHOM 00'beME WJIH BBITIOHEHO MMPEUMYIIIECTBEHHO BEPHO

Ouenka: 4
Huodicnuii nopoe svinonnenus 3a0anus 6 npoyenmax: 60
Onucanue xapakmepucmuku ebtnoanenus 3uanus. OueHka "Xopomio" BbICTABISAETCS €CIIN
OOJIBIIMHCTBO BOIIPOCOB PACKPHITO. BEIOPAHO BEPHOE HAMPABIICHHE JISI PEIICHUS 3a/1a9

Ouenxa: 3
Huoicnuii nopoe svinonnenus 3aoanus 6 npoyermax: 50
Onucanue xapakmepucmuku ebtnoanenus 3uanus. OueHka "yJ10BICTBOPUTEIBHO" BBICTABIISAETCS
€CJIM 3aJJaHUE TPEUMYIIECTBEHHO BHITIOJIHEHO

Oyenka: 2
Onucanue xapaxmepucmuxu evinoanenusi snanus: ONeHKa "HeyI0OBICTBOPUTEIIEHO" BEICTABIISCTCS
€CIM 3a/IaHUE BBITIOJTHEHO HEBEPHO MJIM MPEUMYIIECTBEHHO HE BBIITOIHEHO
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXXYTOUYHOM ATTECTAIIUA
8 cemecTp
@opMa NPOMEKYTOUYHOM aTTecTalumM: JK3aMeH

IIpumep Onsiera

1.
2.
3amgaua

IIpouenypa npoBenenust

[TuceMeHHBIN SK3aMeH, BpEMsI IOATOTOBKU 60 MUHYT

L Ilepeuens Komnemenyuil/uHOUKAMOPO8 U KOHMPOIAbHBIX 60NPOCO8 NPOBEPKU PE3YIbHIAN 08

0ce60€enuA 0ucuunﬂuubl

1. Komnerenuust/Muaukarop: NJI-2nk-1 [lpoBoaut onenky 3¢(heKTUBHOCTH pELICHHS C TOUKH

3peHHsI BHIOPaHHBIX KPUTEPUEB

Bonpocel, 3a1anns
1.1. Yro Takoe nmpoekt?
2. B yeM cocTouT OTIMYME MPOSKTHOM JIESITEILHOCTH OT ONepariOHHON?

3. Kakue popmanibHbIC KpUTEPHH MOYKHO MCIIOIH30BATh HA MIPEANIPUATHH JUISI OTHECCHHUS TOU

WJIM MHOW aKTUBHOCTH K MPOEKTHOMN AEATEIbHOCTU?

4. Ha30BUTE OCHOBHBIE THUIIBI IMPOCKTOB B 3aBUCUMOCTH OT CTCIICHHU YHUKAJIIbHOCTHU pPE3yJibTaTa

U Tpoliecca.
5. YTo Takoe «IIpOEKTHBIN TPEYTrOJIbHUK»?
6. Onummure B3aMMOCBSA3b OCHOBHBIX 2JIEMEHTOB IIPOEKTA.

7. Yo u3 cedst mpeaCcTaBIIsIeT U C KaKOH 1eJblo pa3padaThIBaeTCs «MaTpUlia KOMIPOMHICCOB

IpoeKTa»?

8. B ueM coCTOUT OT/IMYNE TOHATUHN «IIPOEKTY, «IIPOTPAMMay, «IIOPTQENb MPOEKTOBY?
9. HazoBute xapaktepHble 0cobeHHOCTH I T-poekToB.

10. KTo oTHOCHTCS K CyOBEKTaM YIIPaBJIEHUS TPOEKTOM?

11. Yro aBnsieTcs 00BEKTOM YIIPABICHHS B CUCTEME YIIPABICHHS TPOEKTOM?

12. Ha3oBuTe 1 0xXapakTepu3yHTe U3BECTHBIE BaM MEXyHapOAHbIE U HallHOHAJIbHbIE
CTaHapThl YIIPaBJICHUS IPOECKTAMH.

13. Tlepeuncaute 061aCTH 3HAHUS B yIIpaBJIEeHUU IpoekTaMu B cooTBeTcTBUM ¢ PMBOK 5 th

ed.

14. Ha3oBuTe 1 oxapakTepusyiTe (a3bl )KU3HEHHBIN LIUKII TPOEKTA;

15. OxapakTepu3syiiTe 1 peacTaBbTe Tpa@UecKy XapaKTep pacrpeeeHus 3aTpaT MpoeKTa

BO BpEMCHHU B COOTBETCTBUU C (i)aSaMI/I KU3HCHHOTI'O IUKJIAa ITPOCKTA.

MarepuaJsl 1JI1 NIPOBEPKHU OCTATOYHBIX 3HAHUN

1.1. Yro Takoe aza npoekTa. [IpuBectu npumepsl BoieneHNs TPOeKTHBIX (a3. Kpurepun

YCIIEIIHOCTH TPOeKTa/(pasbl.
2. Ilpouecc BeinonHeHNst HHTErpallMOHHOT0 KOHTPOJIs u3MeHeHui. OO01iee onucanue
npouecca. Bxoapl, nHcTpyMeHTapuii, Bbxoas! 1 X onucaHue.

3. OTnyus IPOEKTHOW U OTEPAIIIOHHON IeATENbHOCTH Ha puMepax (MUHUMYM 4 pumepa).

KOTI[E[ HY)XHa IMPOCKTHAA ACATCIbHOCTDL, @ KOTa OIICpallMOHHAa. OcHOBHBIC MMPpEAIIOCBUIKHA K

Mepexo/1y Ha ONEPAUOHHYIO AESITEbHOCTD.
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4. Ilonsarue npoektHOM nHPopManuu. Kak oHa npeodpazoBbiBaeTcs. JaTh KpaTkoe onucanue
Kax110# ¢aze nmpeodpazoBanus. Cxema ABUKEHUS TPOCKTHOW HH(POPMAIIHH.

5. Ilpouecc ITnanupoBanue. O61mee onucanue npouecca. Bxoasl, mHCTpyMeHTapuid, Beixozs! u
UX OIHCAHHE.

6. 3akpbITHe npoekTa. Korna HyKHO 3aKpbIBaTh IPOEKT. YTO Takoe yCHEIIHOE 3aKphITHE
npoekTa. YTo Takoe Heycnex MpoeKTa.

7. I'py1iia npoueccoB MHULKMAILMY OIMCAHUE 3TUX MPOLIECCOB. I paHULIbI MPOEKTA, X
ONMCaHUE, KaK OHU CBSI3aHbI C OCTAJIbHBIMU IPYIIIAMH MPOLECCOB YIPABICHUS POEKTAMHU.

8. IIponecc 3akprwiTus mpoekTa win (haszpl. OdIIee onucanue npoiecca. BXossl,
MHCTpYMEHTapuid, BBIXOJIbI M UX ONMCaHUE.

9. Tunsl coBewanuii Ha rpoekre. IlepeunciuTe Bce TUIIBL, 1aTh ONPEAEIICHUE KaXI0My TUITY,
KOI'/Ia OHU IPUMEHSIOTCSL.

10. Kputepun ycnermnoctu nmpoekta. [IpuyuHbl, 10 KOTOPBHIM HCIIOIHUTEIL OepeTcs 3a
HEYCIEUTHbIA TPOEKT. MOXKET JIU ObITh YCHEIIHBIM IMPOEKT, €CIM HE BbIIEPKaHbI [IEPBUYHBIC
OLIEHKH TI0 HEMY, OOBSICHUTD CBOIO TOUKY 3pEHHSL.

11. ITpouecc OnpenencHue npeaMeTHor obaactu npoekta. OOIIee onmrcaHue mporecca,
BXO/Ibl, UHCTPYMEHTAPUH, BBIXOJIbl U UX OIUCAHUE.

12. OcHOBHBIE TUIIBI FPYIIIOBBIX METOJOB MPUHATHS PELICHUNA Ha TPOEKT. JlaTh
XapaKTEPUCTUKY KaKIOMY U3 3TUX MeToJ0B. Korzia kakoii u3 MeTo10B IpuMeEHseTCsl.

13. TpeboBanus K MpoeKTy, TpeOboBaHuUs K MPOAYKTY. JlaTh onpeneneHus. Uem oHU
paznuuarorces. [IpuBectu npumeps! 000UX TUIIOB TPeOOBaHUIA.

14. TIponiecc KonTpons npeamerHoit oomactu npoekra. OOiiee onucanue npoiecca, BXOAbl,
MHCTPYMEHTAPUH, BBIXO/Ibl U UX OMHMCAHHUE.

15. Tumbl Tpe6OBaHUN K TPOAYKTaM. 33 YTO OTBEUAET KAXIbIil U3 TUIOB. MICTOUHUKYU HX
dopmupoBanus. Gukcanus TpedboBanuii, popmar.

16. Uto Ttakoe CIIP (cTpykTypHas aexommosunus padot). [Ipusectu npumep C/IP. B uem
ocobennocts C/IP.

17. Ipouece ITpoBepka mpeameTHoi obaactu npoekra. OO1iee onucaHue Mpolecca, BXOIbl,
MHCTPYMEHTApUH, BBIXO/IbI U UX OMHCAHHUE.

18. Marpuua TpaccupoBku TpedoBanuil. J{ath onpenenenrne. OCHOBHOE Ha3HAYEHUE TaHHOTO
MHCTPYMEHTA.

19. I'panuus! npoekra. [late onpenenenue. UeM oTiaMyaroTcst OT MPEIMETHOM 00IacTu.

20. Ilponiecc PykoBoscTBa 1 yrpaBieHHs IPOEKTHBIMU 3a7auaMu. OO11ee onrcaHue nporecca.
Bxozpl, nHCTpyMeHTapuid, BBIXOIBI U UX ONMCaHUE.

21. Yto Takoe nomyuieHus 1 orpannuenus. Jlate onpeaenenus. B ueM pasnuuue 3Tux IBYyX
TTOHSATHUH.

22. )KuznenHslit nukia npoekta. @aspl, Bxoasl/Beixoasl. Onucarh )KU3HEHHBIH HUKI IPOEKTa
Ha npumepe paspadotku I10.

2. Komnerenuuss/Muaukarop: M/1-4nk-1 lpumensier S3bIKH BU3yalbHOTO aHAIN3a OM3HEC-
IIPOLIECCOB

Bonpocsl, 3aganus
1.1. ITonsTue ynpaBiaeHus MpoeKTaMu
2. CraHgapThl ¥ HOPMAaTUBHBIE aKThl B YIIPABJIECHUH ITPOEKTAMHU.
3. Y4aCTHUKH NTPOEKTa
4. ®a3bl peanusaiuu NpoeKTa
5. )Ku3HEHHBIN MK MIPOEKTa
6. IIpoueccsl ynpaBieHus IPOEKTaMH
7. Huupanus mpoeKTa.
8. Ilonsatne YcraBa npoexra
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9. Pa3paboTka YcraBa npoekra

10. Yopasnenue comaepkanrem npoekra. Co3ganue 6a30BOro riaHa.
11. CocraB oduca npoexra

12. Cucrema B3aMMOOTHOIIEHU YYaCTHUKOB MPOEKTA

13. Opranuzanus NpoeKTHON KOMaH/IbI

14. OcHOBHBIE acTIeKThI (POPMHUPOBAHUS MPOSKTHON KOMaH/IbI

15. CtpykTypa NpOEKTHON KOMaHIbI

MartepuaJbl 1Jisl IPOBEPKH OCTATOYHBIX 3HAHUI
1.1. Onpenenenue noustus [Ipoext. OCHOBHBIE CBOMCTBA MPOEKTHOM JieATebHOCTH. OTInuuns
OT OIEPAMOHHON 1€ATEIbHOCTH.
2. OCHOBHBIE TPYIIIBI MPOLECCOB yIpaBiieHUus npoektamu. [lo3urmonpoBanue rpymni pyr
OTHOCUTENbHO apyra. Ux B3zanmoneiictere
3. Ilpouecc PykoBoacTBa u ynpaBieHHs IPOEKTHBIMU 3a1a4aMu. OO01iee onrcanue mporecca.
Bxonp1, nHCTpyMeHTapuid, BbIX0IbI U UX ONMKMCaHuE.
4. Tunbl OpraHU3aIMOHHBIX CTPYKTYP U KaK OHU COOTHOCSITCS C YIIPABJICHUEM MPOEKTAMH.
5. Kuznennsblii nuki npoekta. @aspl, Bxoapl/Beixoapl. OnucaTh )KU3HEHHBIN ITUKIT TPOCKTA Ha
npumepe pazpadborku [10.
6. IIporecc Pazpaborka YcraBa mpoekra. OOmiee onucanue mpouecca. Bxompl,
WHCTpyMeHTapuii, Beixonbl 1 ux onucanue. CTpykTypa ycTasa.
7. YTo Takoe yrpaBieHue MPOeKTOM. TpeyroabHUK MPOEKTHBIX ()aKTOPOB, YTO OH O3HAYAET.
Martpuiia mpoeKTHBIX (DaKTOPOB.
8. OCHOBHBIE 3aBUCUMOCTH CTOMMOCTH, KOJIMYECTBA IIEPCOHANIA, BO3MOKHOCTH U3MEHEHUS U
CTOMMOCTH M3MEeHEeHHI OT (pa3wl mpoekrta. [locTponts rpadmku, OOBICHUTH HX.
9. Iponecc Co0p TpeboBanuii. Ob1IEe onucanue npoiecca. Bxopl, ”HCTpyMEHTapHid,
Beixoab! 1 ux onucaHue.
10. Yro Takoe cranaapt ynpasiieHUs npoekTamu. Kakue cranapThl ynpaBieHUs IPOEKTaMU
CyIIECTBYIOT. UTO Takoe KOPIIOPATUBHBIN CTaHIAPT yIpaBieHUs npoekramu. Kak o
dbopmupyercs.
11. Kpurepun ycremHocTy npoeKTa.
12. TIpornecc Pa3paboTtka nnana ynpasineHust mpoexkrom. O61iee onrcanue mporecca. Bxomsl,
WHCTPYMEHTApU, BBIXOIbI M UX OIMCaHUE.
13. YcraB npoekra u Ilnan Ynpapnenus npoekra. XapakTepuCTUKA KaXJA0TO MOHATHS.
OCHOBHBIE OTIINYUS MEXKIY HUMH.
14. T'pynmsl mpoLieccoB yIpaBieHus MpoekTaMu. Kak OHU COOTHOCSTCS ¢ 00JIacTsIMU 3HAHUMN
no PMBOK
15. Tlponiecc OTcnexMBaHue U KOHTPOIIb MPOEKTHBIX 3a1a4. Ob11ee onrucanue mpoiecca.
Bxonpl, nHCTpyMeHTapuid, BeIX0abl M MX onucaHue

II. Onucanue wikanvl oueHuganus

Ouyenka: 5
Huodicnuii nopoe sévinonnenus 3aoanus 6 npoyermax: 10
Onucanue xapakmepucmuku 6blnoJHeHus 3nanus: Paborta BBINOIHEHA B paMKax "TPOBUHYTOrO"
ypoBHsi. OTBETHI JaHBI BEPHO, YETKO CHOPMYINPOBAHHBIE OCOOCHHOCTH NMPAKTUYCCKUX PEIICHHI

Ouyenka: 4
Huodicnuii nopoe evinonnenus 3aoanus 6 npoyermax: 60
Onucanue xapakmepucmuku 6binoiHeHus 3nanus: Paborta BbINOIHEHA B paMKax "0a30Boro"
yYpPOBHS. BOJIBIIMHCTBO OTBETOB JJaHBI BEpHO. B uacTu MaTepuaiia ecTh He3HAUUTEIIbHBIC
HETOCTATKU

Oyenxka: 3
Huorcnuii nopoe evinonnenus 3adanus 6 npoyenmax. 50
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Onucanue xapaxmepucmuxu vinoineHus sHanus: Pabora BeIOTHEHA B paMKaXx "moporooro"
ypoBHs. OCHOBHAsl 4acTh 3a/1aHUs BBITIOJHEHA BEPHO.

Oyenka: 2
Onucanue xapakmepucmuxu ebinoineHus 3nanus: Pabora He BBIOJIHEHA WIH BBITIOJHEHA
MPEUMYIIIECTBEHHO HETPABUIHLHO

111. Ilpasuna évicmasnenus umozo8oi OyeHKu no Kypcy
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