MuHHCTEpPCTBO HAYKH U BbIcIIero oopasosanusi P®
DenepanbHOE roCyJapCcTBeHHOE 0K0I:KeTHOE 00pa30oBaTe/IbHOE YUpPeKIeHNEe
BbICIIET0 00Pa30BaAHUA
«HanuoHanbHBIN HccIeI0BaTeIbCKUN yHUBepcuTeT « MIU»

Hanpagjienue noaroroBku/cnenuajabHocth: 38.03.01 Dxonomuka
HaumenoBanue oopa3oBare/ibHoii nporpammel: Hludposas sxonomuxa
YpoBeHb 00pa3oBaHus: BbiclIee 00pa3oBaHue - faKkajlaBpuaT

®opma o0yuenusi: OuHas

Pabouass nporpamMma QM CHUILIHHBI
CTPATETUYECKOE IINTAHUPOBAHMUE U YIIPABJIEHUE

biaok:

Baok 1 «/Iucuuniunsl (MoxyJim)»

Yactb 00pa3oBaTesbHOM
NPOrpamMMblI:

YacTsb, popmMupyeMasi y4acTHUKAMHU 00pa30BaTeIbHBIX OTHOIIEH Uil

Ne IMCHUIIJIMHBI 0 YYeOHOMY
IJIaHy:

b1.4.12

TpynoeMKOCTh B 3a4eTHBIX
eIMHULAX:

7 cemecTp - 5;

Yacos (Bcero) no yueoHomy
IJIAHY:

180 yacoB

Jexknun

7 cemecTtp - 32 yaca;

HpaKTuquKne 3aHATHA

7 cemecTp - 32 yaca;

JlabopaTopHbie pa6oThI

He NMPeyCMOTPEeHO YUeOHbIM IIAHOM

KoncyabTanum

7 cemecTp - 2 yaca;

CamocrosiTesibHasi padoTa

7 cemecTp - 113,5 yacos;

B ToM unciae Ha KII/KP

He MPeyCMOTPEHO YUeOHBIM MJIAHOM

HNnasi koHTaKkTHas padoTa

MPOBOJIUTCHA B paMKaX 4YaCoB ay/IUTOPHbIX 3aHSATHH

BKJIIOYasi:
PacuerHo-rpaduueckas padora
KontpoabHas padora

IIpome:kyTouHast aTTecTALUS:

IK3aMeH

7 cemectp - 0,5 yaca;
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NPOI'PAMMY COCTABMUJI:

MognucaHo anekTpoHHo nognuceio ®TEOY BO «HUY «M3U»

Ceenennn o enagensue L3N M3K

z : Bnageney, Open O.A, o
IIpenogasarenn * Moy ¢ VimermigmRaToR R5D6e86e9-FreyDA-4615d1ch H.A. Opeit
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Ceefenua o Bragensue L3N M3KA

Bnageney,

Kypawokosa IM.H.

Mol ¢

Wpentndukatop

H

6ab6dd0d-KurdiukovaGN-ca01d8

I''H. KypatokoBa




1. HEJIM U BAJAYU OCBOEHM S TUCIHUAIIJINHBI
Heab ocBoeHust TMcHMILIHHBI. OCBOCHHUE CTY/ICHTAMH CUCTEMbl 3HAHUH METOIMYECKHUX MTOAXO00B
Y MPUHILNIOB, MOJIEJIEH, METOJAOB U MPAKTUYECKUX MHCTPYMEHTOB CTPATETUYECKOTO TUIAHHUPOBAHUS Ha

OpeInPUITHH

33[[3‘11/[ AUCHHUIIIMHBI

- 3y4eHue NpuHIUIOB, IOHUMAHHUS IPEANIOCHIIOK U YBOJIIOLIMHA Pa3BUTHUSA METOJOB
CTPATETUYECKOT0 IJIAHUPOBAHUS C YUETOM CIICHUPHUKHU IeATEIbHOCTH MPEIIPUATHUS;

- OcBoeHue MeTo/10B (pOpMUPOBAHUS KOHUEMIUN PAa3BUTUS PEANIPHUATHS C yU€TOM COCTOSHUS
BHEILIHEW U BHYTPEHHEHN CPEJIbI;

- [IpuoOpereHne HaBbIKOB pa3pabOTKU CTPATErMUECKUX IJIAHOB Ha OCHOBE IIPOTHO30B Pa3BUTHUS
OpraHu3alui U 5JKOHOMUYECKUX CUCTEM.

dopmupyembie y 00y4aronerocs KOMNeTeHIMH U 3alJIaHUPOBAHHBIC Pe3yJbTaThl 00yYeHHs TI0
JUCIUIIMHE, COOTHECEHHBIE C HHAMKATOPAMH A0CTUKEHUs KOMIIeTeHINIi

Koa n HaumMeHoBaHue
KOMIIETeHI{UH

Koa u HamMeHOBaHHe
HHAUKATOPA JOCTHKEHUSI
KOMIEeTeHINH

3amiaHNpOBaHHbIE Pe3yJbTAThI 00yUeHHus

[TIK-1 Cnocoben
OCYIIECTBISATh
cUcCTeMaTu3aluo, coop u
aHau3 UHPOpPMAIIH
Ou3Hec-aHamu3a JJIst
dbopMUpPOBaHUS BO3ZMOYKHBIX
pelIeHui

N-2mk-1 [IpoBoauT O1ieHKY
3¢ (PEKTUBHOCTH PEIICHHS C
TOYKH 3PCHHUS BEIOPAHHBIX
KPUTEPHCB

YMETb:
- Ha ocHoBe 0000111€HUS pe3yIbTaToOB
CTPaTEern4ecKoro aHaiau3a choOpMUpPOBATH
M OOCHHUTD CTPATCTUUCCKHEC AJIbTCPHATUBLL
JUIst POPMUPOBAHUS KOHIICTIIIHH
CTPATETUYECKOI0 PA3BUTHS NIPEAIIPUATHAL.

ITK-1 Crocoben
OCYIIECCTBIISATh
CHUCTeMaTH3aIuio, cOop 1
aHaJIU3 UHQOPMAIUH
OM3Hec-aHaIu3a It
(hopMUPOBAHUS BO3MOYKHBIX
peleHni

NJI-3nk-1 AHanu3upyeT
BHYTPECHHUE U BHEIIHUE
(axTopsI U ycI0BUS,
BIIMSIFOIIIME HA JACATEITBHOCTD
OpraHu3aIu

3HATH:

- Mopnenu 1 METO/IbI aHaIM3a BHEUIHEN U
BHYTPEHHEHN CpEJIbI;

- [IpuHLIMIIBI, OCHOBHBIE JTAIlbI U
QITOPUTM CTPATErM4YECKOTO
[IJIAHUPOBAHUS.

YMETB:

- Ha ocHoBe ananu3za npoGiem u
BO3MO’KHOCTEHN NPEANpUATUS
chopmynupoBaTh BUJIEHUE U MUCCHIO,
CO3/IAI0IIKE MPEANOCHUIKHU ISl YCIIEUTHOTO
CTPaTeTUYECKOr0 Pa3BUTHS;

- [IpoBecTr aHanu3 BHEIIHEN U
BHYTPEHHEHN CpeJIbl MPEIPUSITHSI.

2. MECTO JUCIUILIMHBI B CTPYKTYPE OBPA30OBATEJBHOM ITPOT'PAMMBI BO

JucnurniauHa OTHOCUTCS K OCHOBHOM MpodeccHoHaNbHOM oOpa3zoBarensHOl mporpamme Lludposas
skoHomuKa (manee — OIIOII), nanpaBnenus: nmoaroroBku 38.03.01 DxoHOMUKA, YpOBEHb 00pa30BaAHUS:
BbICIIIee 0OOpa3oBaHUe - OaKkaaBpuar.

TpeGoBaHMsI K BXOJHBIM 3HAHUSM U YMEHUSIM:
- 3HaTh OCHOBHBIE MOHATUSI SKOHOMUYECKOU TEOPUHU
- yMeTh PaccunThIBaTh OCHOBHBIE ITOKA3ATENU ACATEIBHOCTH NPEAIPUATUS

Pe3ynbrarhl 00yueHus, OIY4EHHbIE IPU OCBOEHUH TUCHUIUIMHBI, HEOOXOIUMBI IIPU BBINOJTHEHUN
BBIITYCKHON KBaTM(PUKALIMOHHOMN paboTHI.







3. CTPYKTYPA U COAEPKAHUE JUCHUIIJINHbI

3.1 CTpyKTypa THCHUNIHHBI
OO01as TpyJI0eMKOCTh JUCHUTUTMHBI COCTABIISIET S 3a4eTHBIX eauHuIl, 180 9acoB.

Pasnensr/TeMsl
JTUCIUTUTAHBL/ (D OPMBI
IIPOMEXKYTOUHOMI
aTTecTalluu

Ha paszen

Cemectp

PacnpenencHue TpyoeMKocTH pasjena (B 4acax) Mo BHUIAM YIeOHOH paboThI

KonrakTHas pabora

CP

Jlex

JIab

IIp

Koncynpranus

HKP

KIIP I'K HKKII

TK

A

Pabora B
ceMecTpe

ITonroroBska x
aTTecTalun
/KOHTPOJIb

CopneprkaHue caMOCTOSTENTFHON paboThl/
METOIUYECKHE YKa3aHHs

2

]

~

8 9 10

11

12

13

14

15

dopMupoBaHue
METOJI0JI0THU
CTPAaTEeruuecKoro
IUIAHUPOBAHMUSI.

o | Beero sacos

[op]

~|

8

11

IIpennoceuiku
(dbopmupoBaHust
METOI0JIOTHH
CTPaTErUIeCKOTO
TUTAHUPOBAHMSL.

1.2

ITonsiTue crparerum,
KOPHOPaTUBHBIMU,
JIEJT0BOU U
(YHKIIMOHATBHEIH
YPOBHU yTIPaBJICHHUSI,
nepapxusi CTpaTerui.
CymHoCTh
CTPaTErHIecKoro
MEHEDKMEHTA.

Iloozomogka pacuemulx 3a0anuii:
Heo06xoanumo BbIOpaTh MpeAnpusiTHE, Ui
KOTOPOT'O CTYJICHTOM OYAyT MPOBOAUTHCS
UCCJIEJOBAHMS U JJIsl KOTOPOTO JI0JDKHA OBITh
pa3paboTraHa CTpaTerusi.

I10o020mo8Ka K npaKkmu4eckum 3auamusam:
W3yyenne marepuana 1o pasaeny
"®@opMHIpOBaHNE METOOJIOTHI
CTPaTErn4ecKoro IMIaHNPOBaHMA." IOATOTOBKA
K BBITIOJIHEHHIO 33/IaHUH HA MIPAKTHYECKUX
3aHATHAX

OBOIOLMS KOHIIEHIIAI
CTPaTEru4eCcKOro
TUTAHUPOBAHUSL.

12

2.1

IIIkona nu3aiina.
[Ixona niaHUpOBaHUSL.
[lIxona
MO3UIIUOHUPOBAHUS

2.2

[IIkons!
peAnpUHUMATEILCTBA,
KOHTHUTHBHA,




00yueHHs

2.3 [IIxona Bnactw, 4 2
KYJIBTYPHI,
KoH(uUrypauuu
3 Amnanus 16 8 I10o020mo6Ka K npaKmu4eckum 3auamuam:
CTPaTErMuecKux Wzydenne maTepuana mo pa3neny " AHanm3
mpobIeM. cTpaTerudeckux npodiem. opMynupoBaHue
DopMynupoBaHue BUJEHUS U MUCcUU. [IpuHIUIEL
BUJICHUS 1 MUCCHUH. IeJenoaaranys” MOATOTOBKA K BEINOIHEHHIO
IIpuHnMIBL 3a/laHul Ha MPaKTUUECKUX 3aHATUAX
LeJIenoNaraHus Ilod2omoeka pacuemnvix 3adanuii: zyuenve
3.1 AHanmu3 6 2 MPUMEPOB (POPMHUPOBAHUSI BUJICHHUS U MUCCHH
CTPaTErM4eCKUX NpeAnpUsITHA. AHAIU3 UCXOAHOW HH(OpMALUH
npo0JeM. 0 JIeATeIbHOCTH BEIOPaHHOTO NPEANPHUSATHS U3
3.2 DopmynupoBaHUe 10 6 OTKPBITBIX HCTOYHHUKOB.
BUJICHHS U MUCCHUH.
[IpuHUIMNBI
IeJIenoIaraHus
4 Crparerndeckuit u 24 18 CamocmoamensHoe usyuenue
OTpaciieBoi aHaIHn3 meopemuueckozo mamepuana: 3ydenne
4.1 Monenu u METOIbI 16 12 JIOIIOJIHATENIBHOIO MaTepuraa o pasieiy
aHaJlM3a BHELIHEH "Crparerndeckuii ¥ oTpacieBoi aHamus"
cpenpl. OTpacneBoit Ilodzomoexa pacuemnvix 3ad0anuii: I3ydaenue
aHAJIN3. IIPUMEPOB aHaAJIN3a BHEITHEH CpeJIbl
4.2 ®dopmynmpoBanne 8 6 NIPEATIPUSTHH, IPOBEJCHUE aHATIN3a BHEIIHEH
KIIFOUEBBIX (PAKTOPOB CpeIsl ATl BRIOPAHHOTO MPEIPUSITHS.
ycrexa
5 Mogenu 1 MeTo bl 20 12 I10o020mo6Ka K npaKmu4eckum 3auAmuam:
aHaJM3a BHyTpEHHEN Wzyuenne maTepuaina mno paszgeny "Monenu u
cpeabl. METO/Ibl aHaJIN3a BHyTpeHHeH cpepl."
5.1 Mopaenu u METOIbL 12 8 IIOArOTOBKA K BBINIOJHEHUIO 3aJaHUN Ha
aHaJM3a BHyTpEHHEH MPaKTHYECKUX 3aHITHSIX
cpeabl. Iloozomoexa pacuemusvix 3adanuii: Vizyuenue
5.2 Ornenka 8 4 MIPUMEPOB aHAIN3a BHYTPEHHEH Cpebl
CTPaTErunIecKOro HIpeNpUsTHA, IPOBEJCHUE aHATIH3a
MOTEHIIHAA BHYTpPEHHEH cpeabl UIsi BHIOPaHHOTO
HPEeANPUSITHS. TIPEATIPUSATHS.

Tloozomosxa Kk meKkywemy KOHmpo.iio:
O opMUTE MaTEepHAIBI PACYETHOTO 3aIaHUS 110
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TEKYILIeMY pa3ieny.
Camocmoamenbroe uzyuenue
meopemuueckozo mamepuana: [loBTopeHue
JEKIIMOHHOT0 MaTepraa 1o pasuery "Mopaenn
W METOJIBI aHAJIN3a BHYTPEHHEH cperpl."

6 ®dopmupoBaHUe 20 12 CamocmoamensHoe usyuenue
CTPaTEern4ecKux meopemuyueckoz0 mamepuana: Vzyaeane
AJIbTEPHATHB. JIOTIOTHUTENBHOTO MaTepHaia o pa3zieiny
6.1 | DTanoHHBIE CTPATETHH. 8 4 "®opMHpOBaHHE CTPATETHIECKUX
Kpurepun Beibopa. anpTepHATHB."

6.2 Mertonast 12 8 Tloozomoexka pacuemmnvix 3a0anuii:
(bopMupoBaHUS Pa3paboTtars BapHaHTHI CTPATETUUYECKUX
CTpaTern4ecKux aNbTEPHATHB JJIs1 BHIOPaHHOTO MPEANIPUSATHS

IbTEPHATHB ITodzomogKa K mexkyuiemy KOHmponio:
OdopmiieHre MaTepralia pacueTHOTO 3a/laHHs
7 OpraHu3anuoHHast 8 4
KyJIbTypa
7.1 ITonsarue 4 2
OpTaHH3AI[IOHHON
KYJIBTYpHI
7.2 Knaccudukamum 4 2
OpraHU3aIMOHHBIX
KYJIBTYP
8 ®dopmupoBaHUe 14 6 Ilodzomoeka K meKyuiemy KOHmMPOJIi0:
KOHLETIIUH Pa3BUTHS [MoaroroBka K 3amyTe KOHIETIINT
NpeANpPUsITHS. CTPaTErnuecKoro pa3BUTHUsI MPEATPUATHS
8.1 dopMynupoBaHue 8 4 Ilodzomoeka pacuemnvix 3adanuii: Ha ocHoBe
KOHIIETIIIUH Pa3BUTHSA 0000I1IeHNs pe3yIbTaTOB CTPATETHIECKOTO
NpeANpPUSITHS. aHaJM3a OLEHUTh CTPATEern4ecKue
8.2 Crparerndeckuii miaH 6 2 aNbTEPHATHBBI U151 POPMHUPOBAHHS KOHIETIIHH
U €r0 CTPYKTYpa. CTPATErnuecKoro pa3BUTHUs MPEATPUATHS
TIpunuun
cOalaHCUPOBAHHOCTH
CTparMyecKoro raHa
9 Peanuzanus crparerun. 14 6 Ilod2omogka K mexkyuiemy KOHmMpOJiio:
CucteMbl KOHTPOJIS. [ToBTOpEHNEe MaTepuaa o paszaery

9.1 [Inanuposanue 8 4 "Peanusanus crparerun. CucTeMbl KOHTPOIIA."

peau3aliy CTpaTeru. Camocmoamenvnoe usyuenue

9.2 CucTteMbl KOHTPOJIS 6 2 meopemuyeckozo manepuana: Nzydenve

7




Marepuana 1o paszeiny "Peanuzanys ctpareruu.
CucrteMsl KOHTpoJs."

Iloozomogka pacuemnuvix 3adanuii: Kpatko
MPEATOKUTH MYTH PEAN3aINHU CTPATET U

OKk3aMeH 36.0 - - - 0.5 - 335
Bcero 3a cemecTp 180.0 32 - 32 0.5 80 335
Hroro 3a cemecTp 180.0 32 - 32 2 - 0.5 1135

Ipumeuyanue: Jlex — nexuuu; JIab — naboparopusie padboTsl; [Ip — npaktuueckue 3ausatust; KIIP — aynuTopHble KOHCYIBTALUU IO KYPCOBBIM
npoektam/padboram; MKKII — unauBuayansHbie KOHCYIBTAIIMU IO KYPCOBBIM MpoekTam/padoram; ['K- rpymmnoBsie KOHCYIbTAIIUU 110 pa3aenam
muctumuinaer, CP — camocrositenbHas pabota crynenrta; MKP — unast konraktHas padota; TK — Texynuit koHTpoiis; [TA — npoMexyrodHas

aTTcCcTanuAa




3.2 KpaTkoe coaep:kaHue pa3iejioB
1. @opmuposanue memoodonocuu cmpameuiecKko20 niaHupPOBaAHUAL.

1.1. IIpeanoceuiku GopMHUPOBAHHS METOAOJIOTHH CTPATETHUECKOTO TIAHUPOBAHHUSL.
HayuHo-TexHuueckasi peBOJIIOLMS, CTarHallMsl CIIpoca Ha CEpUHHYI0 MPOAYKLHUIO, CO3JaHHE
HOBBIX HAIIMOHAJIBHBIX PHIHKOB. DBOJIIOIMS CUCTEM YIIPABICHHUS.

1.2. [lonsATHE CTpaTEruu, KOPIOPATUBHBIN, 1€TOBOW U (PYHKIMOHAIBHBIN YPOBHHU yIIPaBIICHUS,
uepapxus crpareruii. CyImHoOCTb CTPaTErn4ecKOro MEHEIKMEHTA.

OcoOeHHOCTH  CTpaTerMyeckux pemeHuid. OyHKIUU CTPATErMYECKOIO0  MEHEIKMEHTA.
CpaBHeHuE ONEpaTUBHOIO U CTPATETMYECKOT0 MEHEDKMEHTA.

2. 360]Zl0uufl KOHuel’luMﬁ cmpamecu4ecKkoco niarupoearusl.

2.1. llIxona qu3aitna. [llkona manupoBanus. [11kosia mo3uIIMOHUPOBAHUS
OCHOBHBIE IT0JIOKEHUS, MOJEIIH, JOCTUKEHUS IIKOJIEI.

2.2. llIxonbl mpeANpUHUMATENHCTBA, KOHTHUTUBHAS, O0yUYEHUS
OCHOBHBIE TIOJIOKEHUSI, MOJIEITH, TOCTUKEHUS IITKOJIBI.

2.3. lllkona BnacTH, KyJIbTyphl, KOHQUTYpaLUU
OcCHOBHBIE TIOJIOKEHUS, MOJIEIIN, JOCTHXKEHUS LIKOJIBI.

3. Ananus cmpamecu4ecKux I’ZD06]Z€M. @0pMV]ZMDO€ClHH€ BUOCHUS U MUCCULU. HDUHZ/H/H’lbl
uejienojiazcarnus

3.1. AHanu3 cTpaTeruueckux npoosieM.
[Tonsitue crparernyeckoi mpoOsembl. Metonbl BeisiBiIeHHS. KOHIENIUU TMpeIcTaBIeHUS

Oyayiiero..

3.2. ®opMyMpoBaHKE BHICHUS U MUCCHH. [ [pHHITUTIBI TIeJIeTIoIaranus

CucTeMHBIM NMOAXOA K ONPENEICHUIO BUICHWS, MUCCUHM, YCTAaHOBJIEHUs Lened. [IpuHimms
uenenonaranus. TpeOoBaHuss K wnensiM. MccnemoBanume Tekyumx W Oyaymux mpodiem
npeanpusaTus ¢ ucnoias3oBanueM SWOT-ananusa..

4. Cmpamez2uyeckuii U ompacie8ou aHaiu3

4.1. Mogenu u MeTobl aHaJIM3a BHEIIHEN cpeabl. OTpacieBoil aHaIn3.

AHanu3 Makpocpenbl, OIpEeNeleHHe XapakTepa €€ BIMSHUS Ha BbIOOp CTpaTeruu C
ucnionb3oBanueM [I9CT-ananmuza. Hcrounuku uHpopmanuu. CTeMKXONIephl:  KIAcTephl
MHTEPECOB. YIIpaBJIEHUE CTEUKXoaAepaMHu. MeTonbl aHanm3a MUKpocpensl.. OTpacieBol aHaIMu3:
aCIeKThl MCCIEAOBaHUsA, METOJbl, XapaKTEpUCTUKM M TNokazatenu. OnpeneneHue craguu
’KM3HEHHOT'0 LIUKJIa OTPACIIH..

4.2. ®opmMynupoBaHUE KIIOYEBBIX (PAKTOPOB ycmexa
OneHKa MHTEHCUBHOCTH KOHKYPEHIIMM Ha OTPaclIeBOM M TOBAapHBIX pbIHKax. OmnpexnereHue
KJIFOYEBBIX (PaKTOPOB ycIieXa OTPaciIH..

5. Mooenu u memoovl anaiuza 6HYmpeHnel cpeobi.




5.1. Monenu u MeTO/Ibl aHaNIM3a BHYTPEHHEHN Cpeabl.
I[lenrn w 3amauM aHanu3a BHYTPEHHEW cpeapl. YmpaBiieHUeckuid aHanmu3.. OleHka
KOHKypeHTocnocoOHocTH. Monens «llenouka neHHocTen»..

5.2. O1ieHKa CTpATernuecKOro noTeHIMaaa npeanpusTusl.
Crparernyeckuii MOTEHIIMA M METOJbI OLEHKH.. Metox cpe3oB. TaOIW4HBIA METOJ| OLEHKH
PECYPCHOTO 00ECIEUEHHUS..

6. Dopmuposanue cmpamesuieckux aibmepHamus.

6.1. Dranonnsle ctpareruu. Kpurepuu Beidoopa.
Kopnoparusnsle ctpareruu.. Jlenosbie ctpareruu. @yHKIMOHAIBHBIE CTPATETHH.

6.2. Meronbl hopMupOBaHMsI CTPATETHYECKUX AJIbTEPHATUB
CucreMHbIi, KOHKYpEHTHBIH, cueHapHblil. Ha ocnoBe SWOT-ananu3a, MaTpu4HbIE METO/BI.

7. ODZCZHLL?QMMOHHQ}I Kyjlbmypa

7.1. [loHsiTHE OpraHU3allMOHHOMN KYJIbTYpBI
[TonsiTHe, CTPYKTYypa, coaepkKaHue.. BiusHue opraHn3aliMoOHHON KylIbTypbl Ha 3 PEKTUBHOCTD
JESTEIbHOCTH MPEANIPUSATHSL. .

7.2. Knaccudukanuu opraHu3aiiOHHbIX KYJIbTYp
Bunbl opranuzanvoHHbIX KyIbTyp. YIIpaBieHUE OpraHU3alMOHHON KYJIbTYpOil..

8. @0DMUDOSGHU€ KOoRuyenyuu pazeuniusi npednpu}lmu}l.

8.1. ®opmynupoBaHuEe KOHIENIIMH PA3BUTHUS TPEIIPUSITHS.

Onpenenenne Habopa ctpaTteruii. PopMUpOBaHHME CUCTEMbl KPUTEPUEB OLIEHKM U BBIOOD
CTpaTeruuecKux ajJbTepHATUB.. BBIOOp cTpaTeruy Ha OCHOBE COINOCTAaBJICHUS C JIE€ATEIbHOCTHIO
bupmel-muaepa.. PopmupoBaHue uepapxum crpateruii npeanpustus. CoaepxaHue KOHLEHIUH
Pa3BUTHUS IPEANIPUATHSL. .

8.2. Ctpaternyeckuit IiaH U ero crpykrypa. [IpuHuun cOanaHCHpOBaHHOCTH CTParn4eckoro
IUIaHa

OcHOBHBIE pa3jienbl CTpaTerMyeckoro IuiaHa. Pa3paboTka CTpaTerHuecKux MpOrpaMM.
[InanupoBanne Ha ocHoBe Cucrembl CoOanaHcupoBaHHbIX Ilokaszareneil.. Mcnonbs3oBanue
CTpaTeru4ecKuX KapT U MaTPUYHBIX MOJIeNel MpH MIIaHUPOBAHUH..

9. Peanuzayus cmpamezuu. Cucmemvl KOHMPOJIAL.

9.1. [InanupoBaHue peanu3alfiy CTPaTeTUuu.
OCHOBHBIE 33/1a4d pEATU3ALMUMN CTPATErHU.. YCJIOBUS YCIEIIHOCTH pPEAJN3alMu CTPATErUH..
[InaHupoBaHUe CTPATETUYECKUX U3MEHEHMUIA. .

9.2. CrucreMbl KOHTPOJIA
3amauu  CUCTEMBI CTPATETMUYECKOTO KOHTPOJS. AJNTOPUTM CTPAaTETMUECKOTO KOHTPOJIS.
Hanpasnenuss MOHUTOpUHTA.
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3.3. TeMbl NIpaKTHYECKUX 3aHATHH
1. OtpacneBoit ananuz. @opmupoBanue C3X. OLeHKa CTpaTErnyecKoro NoTEHIHaIa
NpEeANPUSITHSL. ;
2. Konuenius crpaTernyeckoro rmiaHupoBanus. Beibop komnanuu. Bunenue, Muccus u neiu
KOMITaHWH;
3. AHaiu3 KOHKYPEHTOCIIOCOOHOCTH KOMITAHUU. ;
4. Mojenu 1 METO/Ibl aHAJIM3a BHEITHEH Cpeibl.;
5. ®opMHUpOBaHUE KOHIICTIIUY PA3BUTHUS MPEANpUATUs. DTaNoHHbIe cTpaTteruu. Kputepun
BBIOOpA.;
6. CtpaTterndeckuii miaH 1 ero CTpyKTypa, IPUHLHUI cOaTaHCUPOBAHHOCTH;
7. SWOT-ananu3. AHanu3 BHyTpEeHHEH cpepl.;
8. ®opMHUpOBaHUE CTpAaTErMYECKUX alibTepHATUB. [Inpamuaa ctpaterui.;
9. Crparernueckuii ananu3: [loprdenpHbiii aHANS..

3.4. Tembl 1260paTOPHBIX PadoT
HE MPEyCMOTPEHO
3.5 KoncyabTauuu

3.6 TeMmaTnka KypcoBbIX IPOEKTOB/KYPCOBBIX padoT
KypcoBoii mpoekT/ pabota He MpeayCMOTPEHBI
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3.7. CooTBeTCTBHE Pa3/1eJIOB IHCHHMILIMHBI U OpMHUPYEMBbIX B HUX KOMIIeTEeHIIU

3amaHupOBaHHbIE PE3YAbTaThl 00y4YEHHUS 1O

Howmep pasznena aucruruivnHs (B

O1eHOYHOE CPEACTBO

Konant
JUCLUIUIMHE COOTBETCTBHUU C 11.3.1) (TN ¥ HAUMEHOBAaHUE)
MHIUKATOPOB
(B COOTBETCTBUH C pazfeaom 1) 1]2[3[4][5]6]7]8]09
3HaTh:
[IpuHIKITBI, OCHOBHBIE ATAIBI U AJITOPUTM V-3 N I KonTponbnas padora/KM2 Konuenuus
CTPaTErMyeCcKOro MIaHUPOBAHUS CTPaTernyecKoro MiIaHUuPOBAHUS
Mopenu 1 METOABI aHAJIN3a BHENIHEN U Kontponbnas padbora/KM4 Metonbl u
BHYTPEHHEH CPEJIbl N1-3nk-1 + |+ MOJIENIY aHaIM3a BHEIIHEN CPebl U
BHYTpPEHHEN cpefibl
Ymersb:
Ha ocHoBe 00001ICHHSI pe3YIIBTATOB PacuerHo-rpaduueckas pabora/KM6
CTpaTEernyecKoro ananusa copMUpoBaTh U OranonHsie cTpareruu. PopMupoBaHue u
OLICHUTh CTPATCIrUYCCKUC aJIbTCPHATUBEI JJIA N-2nk-1 + | + | + | + | OIlICHKA CTPATECTUYCCKUX AIBTCPHATHUB.
(dbopMUpPOBaHUS KOHIEIIUH CTPATETUYECKOTO Crparerudeckuii miaH.
pa3BHUTHUS IPESATTPUATHS
[IpoBecTu aHanu3 BHELIHEW U BHYTPEHHEN Pacuetno-rpapuueckas padbora/KM3
CpeIIbI TIPEIITPHUSATHS AHann3 KOHKYpEeHTOCIIOCOOHOCTH
KOMITaHUU
WI-3nk-1 + |+
PacuetHo-rpaduueckas pabora/KMS5
Mertoabl U MOJIENN aHAIN3a BHEIIHEW Cpebl
Y BHYTPEHHEN Cpe/ibl
Ha ocHoBe ananu3za mpoGieM u BO3MOKHOCTEH PacuerHo-rpaduueckas pabora/KM1
npeAnpusITas chOpMYITHUPOBATh BUACHUE U VT-3mc + Konuenmus crparerndeckoro
MUCCHIO, CO3/Ial0IIUE MPEATIOCHUIKH IS ' wianupoBanus. SWOT-ananus
YCHENIHOT0 CTPATErn4ecKOro pa3BUTHSI
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4. KOMIIETEHTHOCTHO-OPUEHTAPOBAHHBIE OIIEHOYHBIE CPEJICTBA JUISA
KOHTPOJISI OCBOEHMS PE3VJIbTATOB OBYUEHMS 11O JUCIMUIIIMHE
(TEKYIIU KOHTPOJIb YCIIEBAEMOCTH, IPOMEKYTOUYHASI ATTECTALMSA
1O JUCLMILINHE)

4.1. Tekymuii KOHTPOJIb yCIIeBA€MOCTH
7 cemecTp

Dopma peanuzaruu: [lncemennas padota
1. KM2 Konnenmus ctparerndeckoro rianuposanus (KontponbHaas padoTa)
2. KM4 Metoasl 1 MOJIENIM aHaJIM3a BHEITHEH cpepl 1 BHyTpeHHeH cpenbl (KoHTpoapHas
pabora)

®Popma peanuzanuu: [IpoBepka 3ananus
1. KM1 Konuenus crparernyeckoro mianupoBanus. SWOT-anamu3 (PacueTHo-Tpaduueckas
pabora)
2. KM3 Ananu3 koHKypeHTocrocoOHOoCcTH Komanuu (PacuetHo-rpaduueckas padbora)
3. KM5 Meroabl 1 MOZieNT aHallM3a BHELTHEH cpeibl U BHYTpeHHel cpensl (PacyeTHo-
rpadudeckas padbora)
4. KM6 Dranonnsle ctpaterud. PopMUpOBaHHUE U OLIEHKA CTPATErMYE€CKUX AJIbTEPHATUB.
Crparernueckuii maH. (Pacuerno-rpaduueckas padota)

BaHHLHO-peﬁTHHFOBaﬂ CTPYKTYpa JUCHUIUINHBI SABJIACTCA ITPUITOKCHUCM A.

4.2 Ilpome:kyTOYHAS aTTeCTALUSA 110 TUCHUILJIMHE

Oxzamen (Cemecmp Ne7)
Ouenka ompenensieTcsi B cOOTBETCTBUU ¢ [lomoxkeHneM o OaIbHO-PEUTHHTOBOM CHUCTEME ISt
crynentoB HUY «MOW» Ha oCHOBaHMHU CEMECTPOBOM U aTTECTALIMOHHON COCTABIISFOIIUX.

B auniom BeICTaBIISIETCS OLIEHKA 32 7 CEMECTP.

IIpumeuyanue: OLeHOYHBIE MaTEpUAIbI 110 TUCIMITIIMHE IPUBECHBI B (DOH/IE OLIEHOYHBIX
matepuaios OITOII.

5. YYEBHO-METOANMYECKOE OBECIIEYHEHUE JUCIUIIJINHbI

5.1 IleyaTHbIEe M IJIEKTPOHHbIE U3TAHUA:

1. A. U. donros, E. A. IIpokonenko- "Ctparernueckuii MeHeDKMEHT ", (5-¢ u3f., cTep.),
W3narensctBo: "OJIMHTA", Mocksa, 2021 - (278 c.)
https://biblioclub.ru/index.php?page=book&id=83145;

2. A. H. ®omuues- "CrpaTernueckuii MEHeIKMEHT: y4eOHUK JiIst By30B", M3garenscTBo: "JlamkoB
u K°", Mocksa, 2018 - (468 c.)

https://biblioclub.ru/index.php?page=book&id=496068.

5.2 JIunieH3MO0HHOE ¥ CBOOOHO pacnpocTpaHseMoe NPOrpaMMHoe odecrnedeHue:
1. CAO "IIpomereit";

2. Office / Poccuiickuii makeT o(hpUCHBIX MPOrpam;

3. Windows / OnepannonHas cucrema cemeiictpa Linux;

4. Buneoxondepenuuu (Maitun, Coepmxas, BK u mp).
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5.3 UaTepHeT-pecypcsl, BKJAIOYas NpodeccHOHAIbHBIE 0a3bI JaHHBIX 1 HH(POPMAIIHOHHO-
CIIPaBOYHbIE CHCTEMBI:

1. 3bC "YHuBepcurerckas 6md1M0TEKA OHJIANH" -
http://biblioclub.ru/index.php?page=main_ub_red

2. Hayunas sjekTpoHHasi 6udamorexka - https://elibrary.ru/

3. DuekTponHas oudmoreka MOU (b MOM) - http://elib.mpei.ru/login.php

4. TlopTaa oTKpBITHIX JaHHBIX Poccuiickoii @enepanun - https://data.gov.ru

6. MATEPUAJIBHO-TEXHUYECKOE OBECHHEYEHUE JUCHUITJIMHBI

Tun nomeeHus Homep ayauropun, Ocnamenne
HaAauMMEHOBaHUE
Y4eOHble ayauTOpun C-303, Yuebnas CTOJI IIPENoiaBarelis, CTyJI, CTOJ
JUTS TIPOBEICHUS ayIUTOPUS MMCHMEHHBIN, BEIIAJIKA JJI OJEKIbI, TOCKA

JIEKIIMOHHBIX 3aHITHHN U
TEKYIIEro KOHTPOJIA

MeJIOBasi, KOMIIBIOTEPHAsI CETh C BHIXOJIOM B
HuTepHeT, MyJIbTUMEIUINHBIN TPOCKTOP,

9KpaH, HOYTOYK

Y4eOHbIe ayIUTOpUU

JUTSI IPOBEICHUS
MPaKTUYECKUX 3aHATHUH,
KP u KI1

C-303, YucOnas
ayIUTOpUS

CTOJI IPENOaBaTesl, CTYJI, CTOJ
IIMCBMEHHBIN, BEIIAJIKA U OJEXKIbI, 10CKa
MEJOBas, KOMIIBIOTEPHAsI CETh C BBIXOJIOM B

HHTepHeT, MyJIbTUMEIUUHBIN IPOEKTOP,

9KpaH, HOYTOYK

Y4eOHble ayAUTOPUHN
IS TIPOBE/ICHHS
IIPOMEKYTOUYHON

aTTecTaluu

C-303, Yuebnas
ayJIUTOpHUs

CTOJI TIPEMNO/IaBaTeis, CTYJI, CTOJ
MMCHMEHHBIN, BEIIAJIKA JJI OJEKIbI, TOCKA
MeJIOBasi, KOMIIBIOTEPHAsI CETh C BHIXOJIOM B

WNuTepHer, MynbTUMEAUMHBIN POESKTOP,

9KpaH, HOYTOYK

ITomentenus mis

C-304/1, Hayuno-

CTOJI, CTYJI, IKad A OJEXK/IbI, BelIanKa JIs

CaMOCTOSITENTbHOU WCCIIeI0BATENBCKAS OJICK/TbI, KOMITBIOTEPHAsSI CETh C BHIXO/IOM B
paboThI nabopaTopus WnTepHeT, MyIbTUMEANHHBIA TPOEKTOD,
9KpaH, 0cKa MapKepHasi, HOyTOYK,
KOMIIBIOTEP NEePCOHAIbHBIN
C-311, Kpecio pabouee, CTOJ, CTYJ, BEIIaiKa JJIs
KomnbroTepHslil K1acc |  0/1€XK/1bl, KOMIIBIOTEPHAS CETh C BBIXOJIOM B
kad. "IOI1" WHTepHer, MyabTUMEIUIHBIN POEKTOP,
9KpaH, J10CKa MapKepHasi, HOyTOYK,
KOMITBIOTEP MEePCOHANILHBIN, HHBEHTApPh
CTeLMAIU3UPOBAHHBIN
[Tomerenus ams C-306, Kpecio pabouee, pabodee MECTO COTPYIHHUKA,
KOHCYJIbTUPOBAHMS [IpenonaBaTensckas CTOJ, mKad I JOKYMEHTOB, IIKad 11
OJICK/TbI, KOMITBIOTEPHAsSI CETh C BHIXO/IOM B
VHTEepHeT, KOMIBIOTEP MEPCOHATBHBIN
C-308, Kpeciio pabouee, pabodyee MeCTO COTPY/IHHKA,
[IpenonaBaTensckast | CTOJ, CTYJ, MIKad JUIsl JOKYMEHTOB, IKad 171
OJICKTbI, KOMITBIOTEPHAsSI CETh C BHIXO/IOM B
WuTepHeT, MHOTO(QYHKIIMOHATIBHBIN LIEHTD,
KOMITBIOTEP MEPCOHATBHBIN
C-310/1, Kpecio pabouee, paboyee MECTO COTPYIHHUKA,
[IpenogaBaTenbckast | CTOJ, CTYI, MKad A1 JOKYMEHTOB, HIKad s
OJIEX/Ibl, KOMITBIOTEPHAsl CETh C BHIXO/IOM B
WNHuTepHet, MHOTOQYHKIIMOHAIBHBIN LIEHTP,
KOMIIBIOTEP MEePCOHAIBHBIN
C-310/2, Kpeciio pabouee, paboyee MECTO COTPY/IHUKA,
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[IpenonaBaTenbckas

CTOJI, CTYJI, KA AJs JOKYMEHTOB,
KOMIIBKOTCPHAA CCTh C BBIXO/IOM B I/IHTepHeT,
MHOTO(QYHKIIMOHAIbHBIN LIEHTP, KOMITBIOTEP

MIEPCOHAIIbHBIN

C-316,
IIpenonaBarenbekas

Kpeciio pabouee, paboyee MECTO COTPYIHHUKA,
CTOJ, CTYJ, KA U1 JOKYMEHTOB, KA s
OJI€X/Ibl, KOMIIBIOTEPHAs CETh C BHIXO/IOM B
HHTepHeT, KOMIIBIOTED NIEPCOHAIBHBIN,
IPUHTEP

C-318,
[TpenoxaBaTenbckas

Kpeciio pabouee, pabodyee MECTO COTPY/IHHKA,
cToJI, Kad 1 JOKYMEHTOB, Kad s
OJICXkIbl, KOMITBIOTEPHASI CETh C BEIXOZIOM B
HHTepHeT, MHOTO(YHKIIMOHAIBHBIN IICHTP,
KOMITBIOTEP MEPCOHATBLHBIN, KHUTH,
y4eOHUKHU, TocoOus

C-313,
[MpenonaBaTenbckas

Kpecio pabouee, pabodee MECTO COTPYIHUKA,
CTOJI, CTYJI, IKad A7 JOKYMEHTOB, MKad Ass
OJICK/TbI, KOMITBIOTEPHAsI CETh C BHIXO/IOM B
WNuTepHer, MHOTOQYHKIIMOHAIBHBIN IIEHTP,
KOMITBIOTEP NEPCOHAIBHBIN

ITomentenus mis
XpaHCHUs
o0opynoBaHus U
y4eOHOTO MHBEHTaps

C-304/2, Apxus

CTEJUTaX, CTEIUIAX I XPAHCHUS KHHT,
KHUTH, YU€OHUKH, TOCOOMS, apXUBHbBIC
JIOKYMEHTBI
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IIpunoxenne A

BAJJIBHO-PEUTUHITOBAS CTPYKTYPA JIUCHOUILJIAHBI

CTpaTeFI/I‘lCCKOG IJIAHUPOBAHUC U YIIPABJICHUC

(Ha3BaHME AUCIMILIMHBI)

7 cemecTp

HepequL KOHTPOJIBHBIX MePOHpHﬂTHﬁ TEKYIIET0 KOHTPOJIA yCII€BAEMOCTH MO JUCHUIIJIMHE:

KM-1

KM-2
KM-3
KM-4
KM-5

KM-6

KM1 Konnenmus crparerndeckoro mianupoanus. SWOT-ananu3 (PacuerHo-rpadudaeckas
pabora)

KM2 Konnenmus crparerndeckoro mianupoBanus (KontponsHas padoTa)

KM3 Ananus koHKypeHTociocoOHOCTH Komianuu (PacuetHo-rpaduueckas pabota)

KM4 Metoapl 1 MojieNI aHaIM3a BHEIIHEH cpebl U BHyTpeHHEH cpenbl (KorTponpHas padoTa)
KMS5 Metoasl u Mojienii aHaIM3a BHEIIHEH cpefibl U BHYTpeHHeH cpennl (PacuerHo-
rpadudeckas padbora)

KM6 Otanonnsie ctpareruu. @opMupoBaHUE U OLEHKA CTPATErMUECKUX AJIbTEPHATHUB.
Crpaternyeckuii miaH. (Pacuetno-rpadudeckas pabora)

Bujx npome:xyTo4HOI aTTecTalMu — JK3aMeH.

Munexc KM- | KM- | KM- | KM- | KM- | KM-
Howep Paznen nucuuninHb KM: L 2 3 4 > 6
pasjena Henens 3 4 6 8 10 14
KM:
1 dopMHUpOBaHUE METOI0JIOTHH
CTPaTErMyecKOro MIaHUPOBAHHUS.
11 [Tpeanoceuiku GopMUPOBAHUS METOJOJIOTHH +
CTPaTErnyecKoro MIaHUPOBAHHUS.
IlonsTHe cTpaTeruu, KOPIOPATUBHBIN, JEIOBOU
19 1 QYHKIIMOHAJIBHBIA YPOBHU YIpaBIEHUS, +
' uepapxus crpareruii. CynHocTb
CTPaTErMyecKOro MEHeKMEHTA.
5 OBOIIOLMSA KOHIETIUNA CTPATErnuecKoro
IJIAHUPOBAHMUSL.
21 [ITxona au3aitHa. [lIkona miaHupoBaHuUs. +
[IIkona MO3MIIMOHUPOBAHUS
29 [[Ikomb! IpePUHUMATEILCTBA, +
' KOHTHUTHUBHAs1, 00y4YeHUs
2.3 [Ikosa BIacTH, KyJIbTypbl, KOHQUTYpALTUT +
AHanu3 cTpaTernyeckux npooiem.
3 DopMyIUpOBaHUE BUACHUS U MUCCHUH.
[TpuHIMTIBI HIEeenoIaranus
3.1 AHaJn3 CTpaTern4eckKux rnpoodJiem. + +
39 DopMyIUpOBaHUE BUACHUS U MUCCHUH. + +
' I IpuHIMITBI HesIenoaaranus
4 CrpaTerndeckuil 1 OTpacieBol aHAJIN3
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Mopenu 1 MEeTO/Ibl aHaIU3a BHEIIHEHW Cpeibl.

4.1 . + |+ | 4
OtpacneBoil aHanus.
42 dopMyupoBaHHe KIHOYEBbIX (PaKTOPOB + + +
' ycnexa
5 Mopenu 1 MeTO/Ibl aHaIu3a BHYTPEHHEH
CpeJBbl.
Mopenu u MeTo/bl aHaIN3a BHYTPEHHEHN
5.1 ! A yIp PR T
CpeJBbl.
59 OreHka CTpaTern4eckoro noTeHuuana + + +
' HIPEATPUSITHS.
6 dopMHUpOBaHUE CTPATETMYECKUX AJIbTEPHATHB.
6.1 OrtanoHHbIe cTpaTeru. Kpurepun Beioopa. +
6.2 Metoap! pOpMHPOBAHUS CTPATETMYECKIX +
' aNnbTepHATHB
7 OpranuzanvoHHas KyJabTypa
7.1 [ToHATHE OpraHU3aMOHHON KYJIbTYPbI +
7.2 Knaccudukanum opraHiu3aiMOHHBIX KYJIBTYP +
5 dopMHUpOBaHUE KOHLEMIUN Pa3BUTUSA
PEIIPUSTHSL.
81 dopMyupoBaHUE KOHLETILUU PA3BUTHS +
' PEANPHUITHS.
Crparernyeckuii 1iaH 1 €ro CTpykTypa.
8.2 [IpuHnun c6anaHcCHpOBAaHHOCTH CTParuyeckoro +
T1aHa
9 Peanu3zanus crparernu. CucTeMbl KOHTPOJIS.
9.1 [TmaHnpoBaHme peann3alfy CTPaTeTHH. +
9.2 CucTemMbl KOHTPOJISI +
Bec KM, %: | 10 | 20 | 20 15 15 | 20
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