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HNnasi koHTaKkTHas padoTa
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BKJIIOYasi:
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KontpoabHas padora

IIpome:kyTouHast aTTecTALUS:

3ayer ¢ OLEeHKOM

7 cemectp - 0,3 uaca;
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NPOI'PAMMY COCTABMUJI:

MNognucaHo anekTpoHHoi nognuckio ®r6OY BO «HUY «M3U»
CseneHva o snagensuye L3N M3K

Bnageneyu @pen [.A. o
[IpenomaBaTelib NaerTbnratop R5b6e86€9-FreyDA-461501ch H.A. @peit
(OIKHOCTR) (moamuck) (pacummgpoBka
TIO/AITUCH)
COI'JTACOBAHO:
MognucaHo anekTpoHHo nognuceio ®TEOY BO «HUY «M3U»
Ceenenun o Bnagensue L3N M3K
PyKOBOIlHTeHB . Bnagenew, CMUpHOBa [1.A.
00pa30BaTEeNbHOM IPOrPaMMBbI Vnewwgniatop | RO1db72ad-VasinaDA-15cead8s H.A. CmupHOBa
(OIKHOCTB, YUCHas CTETICHb, YUCHOE (mozmucs) (pacupoBKa IOIIUCH)
3BaHKE)
MognucaHo anekTpoHHo nognuceio ®TEOY BO «HUY «M3U»
w o Ceenenun o Bnagensue L3N M3K
3aBeyroIHi BBITYCKAIOLICH Braeren KyparoKoBa I H.
Kadeapbl Waermvdmiatop R6abbdd0d-KurdiukovaGN-ca01d8 I'.H. KypatokoBa
(OIDKHOCTB, YUeHasl CTETICHb, YUCHOE (mozmucs) (pacupoBKa IOIINCH)

3BaHKE)



1. EJIX 1 3AJAYHN OCBOEHMUSA JUCIIUITJIMHbI
Heanb ocBoeHust AUCHUIIMHBI. OCBOCHUE CTYJCHTAMH CHUCTEMBI 3HAHUM METOINYECKUX ITOAXOI0B
U NPUHLHIIOB, MOJEIEH, METOAOB U MPAKTUYECKUX MHCTPYMEHTOB CTPATETMYECKOIrO IUIAHMPOBAHUS Ha
IPENIPUITHH
3agauu AMCHMIIMHBI
- 3y4eHue NpuHIUIOB, IOHUMAHHUS IPEANIOCHIIOK U YBOJIIOLIMHA Pa3BUTHUSA METOJOB
CTPATETUYECKOTO IUIAHUPOBAHUS C YYETOM CIICHUPHUKHU EATSIbHOCTH MPEIIPUATHS;
- OcBoeHue MeTo/10B (pOpMUPOBAHUS KOHUEMIUN PAa3BUTUS PEANIPHUATHS C yU€TOM COCTOSHUS
BHEILIHEW U BHYTPEHHEHN CPEJIbI;
- [IpuoOpereHne HaBbIKOB Pa3pabOTKU CTPATErMUECKUX IJIAHOB Ha OCHOBE IIPOTHO30B Pa3BUTHS
OpraHu3alui U 5JKOHOMUYECKUX CUCTEM.

dopmupyembie y 00y4aronerocs KOMNeTeHIMH U 3alJIaHUPOBAHHBIC Pe3yJbTaThl 00yYeHHs TI0
JUCIUILIMHE, COOTHECEHHBIE C HHAMKATOPAMHU NOCTUKEHUs] KOMIIETeHIIUI

Kox v HaumeHoBaHue Koa u HaumeHoBaHue 3amiaHNpOBaHHbIE Pe3yJbTAThI 00yUeHHus
KOMIETEeHIMU HHIUKATOPA 10CTHKEHHS
KOMIIeTeHLM I
OIIK-2 ciocoGHOCTBIO 3HATh:
OCYIIECTBIIATH COOp, aHAIN3 - [IpyHUMIIBI, OCHOBHBIE ATAIbI U
1 00pabOTKy JaHHBIX, QJITOPUTM CTPATETUYECKOTO
HEOOXOUMBIX JJISl PEeLICHUS IUIAHUPOBAHUS.

npodeCcCHOHATBHBIX 3a1a4
YMETh:

- Ha ocHoBe ananusa npo6iieM u
BO3MOKHOCTEH IIPEANPUATUS
chopMyIMpPOBATh BUAEHUE U MUCCHUIO,
CO3JAIOIIKE IIPEIITOCBUIKHI IJIsl YCIELIHOIO
CTPATETMYECKOr0 pa3BUTHSL.

[TK-33 CniocoOHOCTBIO 3HATh:
OCYIIECTBIATh - Mopenu 1 METO/IbI aHANTN3a BHEITHEH U
HCCIeq0BaHUE U aHAIN3 BHYTPCHHEH CPEJIbl.

IIPOU3BOJICTBEHHO-

XO03SIMCTBEHHOMN YMETB:

NeSITebHOCTH - Ha ocHOBe 0000111€HUS pe3ynbTaToB
TPENPHSTHS, BHISBISATH CTPaTEruuecKkoro aHajausa chopMHUpoBaTh
PE3€PBBI MOBBIILEHHS Y OLICHUTH CTpaTEernuecKre albTepHATUBBI
SKOHOMHUYECKOU 1 JUTst hOPMUPOBAHUS KOHIICTIIIHH
COLIMATILHO-?KOHOMHUYECKON CTPaTErHuecKOro pa3BUTHS MPEANPUATHUS;
3¢ GEeKTUBHOCTH - [IpoBecTr aHayIN3 BHEIIHEN U
JEeATEJIbHOCTH MPEANPUITUS BHYTPEHHEH CpeJIbl IIPEAPUSTHSL.

2. MECTO JUCIUILIMHBI B CTPYKTYPE OBPA30OBATEJBHOM ITPOT'PAMMBI BO

JucuunimHa OTHOCUTCS K dYacTd, (GopMHUpyeMOW y4acTHUKaMH OOpa30BaTEIbHBIX OTHOIICHHIMA
0Jloka JUCUMIUIMH OCHOBHOM mpodeccHOHAlbHON 00pa3oBaTelbHON MporpaMme ODKOHOMHUKA
npeanpustiii U opranuzauuii (manee — OIIOII), nanpaBnenus noaroroBku 38.03.01 DkoHoMmuKa,
YpOBEHb 00pa30BaHus: BeICIIee 00pa3oBaHue - OaKaiaBpuar.

TpC6OBaHI/I$I K BXOIHBIM 3HAaHUAM U YMCHUAM:
- 3HaTh OCHOBHEIE MTOHATHS YKOHOMUYECKOM TCOpHUU
- YMCTb PaccuuteiBaTh OCHOBHBIE ITOKA3aTEIU ACATEILHOCTH OpCaApUATUd




P€3y.HBTaTI>I O6y‘ICHI/ISI, MOJIYYCHHBIC TPpHU OCBOCHUU JUCHUIIIINHBI, HGOGXOI[I/IMBI IIpU BbIIIOJITHCHHUN
BBITTYCKHOM KBJIM(PUKAIIMOHHON pabOTHI.



3. CTPYKTYPA U COAEPKAHUE JUCHUIIJINHbI

3.1 CTpyKTypa THCHUNIHHBI
OO01as TpyJI0eMKOCTh JUCHUTUTMHBI COCTABIISIET S 3a4eTHBIX eauHuIl, 180 9acoB.

Pasnensr/TeMsl
JTUCIUTUTAHBL/ (D OPMBI
IIPOMEXKYTOUHOMI
aTTecTalluu

Ha paszen

Cemectp

Pacnipenenenue Tpy10eMKOCTH pa3zena (B 4acax) Mo BUJIaM y4eOHOI paboTh

KonrakTHas pabora

CP

Jlex

JIab

IIp

Koncynpranus

HKP

KIIP I'K HKKII

TK

A

Pabora B
ceMecTpe

ITonroroBska x
aTTecTalun
/KOHTPOJIb

CopneprkaHue caMOCTOSTENTFHON paboThl/
METOIUYECKHE YKa3aHHs

2

w| Bcero gacos

]

~

8 9 10

11

12

13

14

15

dopMupoBaHue
METOJI0JI0THU
CTPAaTEeruuecKoro
IUIAHUPOBAHMUSI.

()
~

~|

16

11

IIpennoceuiku
(dbopmupoBaHust
METOI0JIOTHH
CTPaTErUIeCKOTO
TUTAHUPOBAHMSL.

12

1.2

ITonsiTue crparerum,
KOPHOPaTUBHBIMU,
JIEJT0BOU U
(YHKIIMOHATBHEIH
YPOBHU yTIPaBJICHHUSI,
nepapxusi CTpaTerui.
CymHoCTh
CTPaTErHIecKoro
MEHEDKMEHTA.

12

Iloozomogka pacuemulx 3a0anuii:
Heo06xoanumo BbIOpaTh MpeAnpusiTHE, Ui
KOTOPOT'O CTYJICHTOM OYAyT MPOBOAUTHCS
UCCJIEJOBAHMS U JJIsl KOTOPOTO JI0JDKHA OBITh
pa3paboTraHa CTpaTerusi.

IlodzomogKa K npaKmuu4ecKum 3aHAMUAM:
W3yyenne marepuana 1o pasaeny
"®opMUPOBAHKUE METOOJIOTUN
CTPaTErn4ecKoro IMIaHNPOBAHMA." IOATOTOBKA
K BBITIOJIHEHHIO 33/IaHUH HA MIPAKTHYECKUX
3aHATHAX

OBOIOLMS KOHIIEHIIAI
CTPaTEru4eCcKOro
TUTAHUPOBAHUSL.

12

2.1

IIIkona nu3aiina.
[Ixona niaHUpOBaHUSL.
[lIxona
MO3UIIUOHUPOBAHUS

2.2

[IIkons!
peAnpUHUMATEILCTBA,
KOHTHUTHBHA,




00yueHHs

2.3 [IIxona Bnactw, 4 2
KYJIBTYPHI,
KoH(uUrypauuu
3 Amnanus 24 16 I10o020mo6Ka K npaKmu4eckum 3auamuam:
CTPaTErMuecKux Wzydenne maTepuana mo pa3neny " AHanm3
mpobIeM. cTpaTerudeckux npodiem. opMynupoBaHue
DopMynupoBaHue BUJEHUS U MUCcUU. [IpuHIUIEL
BUJICHUS 1 MUCCHUH. IeJenoaaranys” MOATOTOBKA K BEINOIHEHHIO
IIpuHnMIBL 3a/laHul Ha MPaKTUUECKUX 3aHATUAX
LeJIenoNaraHus Ilod2omoeka pacuemnvix 3adanuii: zyuenve
3.1 AHanmu3 12 8 MPUMEPOB (POPMHUPOBAHUSI BUJICHHUS U MUCCHH
CTPaTErM4eCKUX NpeAnpUsITHA. AHAIU3 UCXOAHOW HH(OpMALUH
npo0JeM. 0 JIeATeIbHOCTH BEIOPaHHOTO NPEANPHUSATHS U3
3.2 DopmynupoBaHUe 12 8 OTKPBITBIX HCTOYHHUKOB.
BUJICHUS U MUCCHH.
[IpuHUIMNBI
IeJIenoIaraHus
4 Crparerndeckuit u 22 16 CamocmoamensHoe usyuenue
OTpaciieBoi aHaIHn3 meopemuueckozo mamepuana: 3ydenne
4.1 Monenu u METOIbI 12 8 JIOTIOJHUTEIBHOTO MaTepHana o pasaeny
aHaJlM3a BHELIHEH "Crparerndeckuii ¥ oTpacieBoi aHamus"
cpenpl. OTpacneBoit Ilodzomoexa pacuemnvix 3ad0anuii: I3ydaenue
aHAJIN3. IIPUMEPOB aHaAJIN3a BHEITHEH CpeJIbl
4.2 ®dopmynupoBaHue 10 8 HNpENpUSTHIA, IPOBEJCHUE aHAIN3a BHEIIHEN
KIIFOUEBBIX (PAKTOPOB CpeIsl ATl BRIOPAHHOTO MPEIPUSITHS.
ycrexa
5 Mogenu 1 MeTo bl 24 16 I10o020mo6Ka K npaKmu4eckum 3auAmuam:
aHaJM3a BHyTpEHHEN Wzyuenne maTepuaina mno paszgeny "Monenu u
cpeabl. METO/Ibl aHaJIN3a BHyTpeHHeH cpepl."
5.1 Monenu u METOIbI 12 8 MHOJrOTOBKA K BBIIIOJHEHUIO 3aJaHUM Ha
aHaJM3a BHyTpEHHEH MIPAKTUIECKUX 3aHATUIX
CpeJBl. Camocmoamenvroe usyuenue
5.2 Orenka 12 8 meopemuuecko2o mamepuana: [1oBropeHune
CTPAaTEruuecKoro JIEKIIMOHHOT0 MaTepuana no pasneny "Moaenu
MOTEHLIMaa U METOJIbl aHANIN3a BHYTPEHHEH cpefbl."
HPEeANPUSITHS. Ilodzomogxa K mexkyuiemy KOHmMpOiio:

OdopMuTh MaTepuaibl pacyeTHOTO 3aJaHusl 110
TEKYyLIEMY pa3zieny.




Iloozomogka pacuemnvix 3ad0anuii: VIzydaenue
IIPUMEPOB aHAIN3a BHYTPEHHEH Cpeibl
HIpeNpUSTUHA, IPOBECHUE aHATIHN3a
BHYTpPEHHEH cpeabl Uil BRIOPaHHOTO
MPEATIPHATHS.

6 ®dopmupoBaHUe 24 16 Iloozomoeka pacuemusix 3a0anuii:
CTPaTEern4ecKux Pa3paboTaTh BapHaHTBI CTPATETUIECKUX
AJIbTEPHATHB. AIBTEPHATHB JIs1 BEIOPAaHHOTO MPEATIPUATHS
6.1 | DOTanoHHBIE CTpAaTETHH. 12 8 Camocmoamenvhoe usyuenue
Kpurepun Bs160pa. meopemuueckozo mamepuana: VIzyaeane
6.2 Mertoabl 12 8 JIONOJIHUTENILHOT'O MaTepuaa o pas3zieiy
(bopMupoBaHUS "®opMHUpOBaHUE CTPATETUIECKUX
CTPAaTEruuecKux anbpTepHaTHB."
IbTEPHATHB Ilo0z0mogKa K meKyuiemy KOHmpoiio:
OdopmiieHre MaTepralia pacueTHOTO 3a/laHHs
7 Opranu3zanMoHHas 12 8 H3yuenue mamepuanos 1umepamypHslx
KyJIbTypa UCHMOYHUKOG:
7.1 Ionstue 6 4 [1], gacTp 4 .12
OpTaHH3AI[IOHHON
KYJIBTYpHI
7.2 Knaccudukamum 6 4
OpraHU3aIMOHHBIX
KYJIBTYP
8 ®dopmupoBaHUe 19.7 11.7 Iloozomoeka pacuemnsix 3adanuii: Ha ocHOBe
KOHLETIIUH Pa3BUTHS 00001IeHNS PE3yNNBTaTOB CTPATETHIECKOTO
NpeANpPUsITHS. aHaJM3a OLEHUTh CTPaTEerniecKue
8.1 DopmynupoBaHue 10 6 aNbTEPHATHBBI U151 POPMHUPOBAHHS KOHIETIIHH
KOHLIETIUH Pa3BUTHS CTPaTErnuecKoro pa3BUTHUs MPEATPUATHS
NpeANpPUSITHS. ITodzomogKa K mexkyuiemy KOHmponio:
8.2 Crparernyeckuii iaH 9.7 5.7 IToaroToBKa K 3aIUTEe KOHICTIIIUN
U €r0 CTPYKTYpa. CTPATErnuecKoro pa3BUTHUs MPEATPUATHS
TIpunuun
cOalaHCUPOBAHHOCTH
CTparMyecKoro raHa
9 Peanuzanus crparerun. 18 10 Iloozomogxa pacuemnvix 3adanuii: Kpatko
CucteMbl KOHTPOJIS. NIPETIOKUTH MYTH Pean3alii CTpaTeruu
9.1 [Inanuposanue 9 5 Camocmoamenvroe usyyenue
peau3aliy CTpaTeru. meopemuueckozo mamepuana: VIsyaenue
9.2 CucteMbl KOHTPOJISI 9 5 Marepuana 1o pasaeny "Peanuzauus crpareruu.

7




CucrteMs! KOHTpoJs."

Iloo20mogka K meKkyuiemy KOHmMpoio:
[ToBTOpEHe MaTepuaa o pasaeny
"Peanmzarus crparernu. CrcteMbl KOHTPOIIS.'

il

3adeT ¢ OLIEHKOH 0.3 - - - 0.3 -
Bcero 3a cemecTp 180.0 32 - 32 0.3 115.7
Hroro 3a cemecTp 180.0 32 - 32 - - 0.3 115.7

Ipumeuyanue: Jlex — nexuuu; JIab — naboparopusie padboTsl; [Ip — npaktuueckue 3ausatust; KIIP — aynuTopHble KOHCYIBTALUU IO KYPCOBBIM
npoektam/padboram; MKKII — unauBuayansHbie KOHCYIBTAIIMU IO KYPCOBBIM MpoekTam/padoram; ['K- rpymmnoBsie KOHCYIbTAIIUU 110 pa3aenam
muctumuinaer, CP — camocrositenbHas pabota crynenrta; MKP — unast konraktHas padota; TK — Texynuit koHTpoiis; [TA — npoMexyrodHas

aTTcCcTanuAa




3.2 KpaTkoe coaep:kaHue pa3iejioB
1. @opmuposanue memoodonocuu cmpameuiecKko20 niaHupPOBaAHUAL.

1.1. IIpeanoceuiku GopMHUPOBAHHS METOAOJIOTHH CTPATETHUECKOTO TIAHUPOBAHHUSL.
HayuHo-TexHuueckasi peBOJIIOLMS, CTarHallMsl CIIpoca Ha CEpUHHYI0 MPOAYKLHUIO, CO3JaHHE
HOBBIX HAIIMOHAJIBHBIX PHIHKOB. DBOJIIOIMS CUCTEM YIIPABICHHUS.

1.2. [lonsATHE CTpaTEruu, KOPIOPATUBHBIN, 1€TOBOW U (PYHKIMOHAIBHBIN YPOBHHU yIIPaBIICHUS,
uepapxus crpareruii. CyImHoOCTb CTPaTErn4ecKOro MEHEIKMEHTA.

OcoOeHHOCTH  CTpaTerMyeckux pemeHuid. OyHKIUU CTPATErMYECKOIO0  MEHEIKMEHTA.
CpaBHeHuE ONEpaTUBHOIO U CTPATETMYECKOT0 MEHEDKMEHTA.

2. 360]Zl0uufl KOHuel’luMﬁ cmpamecu4ecKkoco niarupoearusl.

2.1. llIxona qu3aitna. [llkona manupoBanus. [11kosia mo3uIIMOHUPOBAHUS
OCHOBHBIE IT0JIOKEHUS, MOJEIIH, JOCTUKEHUS IIKOJIEI.

2.2. llIxonbl mpeANpUHUMATENHCTBA, KOHTHUTUBHAS, O0yUYEHUS
OCHOBHBIE TIOJIOKEHUSI, MOJIEITH, TOCTUKEHUS IITKOJIBI.

2.3. lllkona BnacTH, KyJIbTyphl, KOHQUTYpaLUU
OcHOBHBIE TIOJIOKEHUS, MOJIEIIN, TOCTHXKEHUS LIIKOJIBI.

3. Ananus cmpamecu4ecKux I’ZD06]Z€M. @0pMV]ZMDO€ClHH€ BUOCHUS U MUCCULU. HDUHZ/H/H’lbl
uejienojiazcarnus

3.1. AHanu3 cTpaTeruueckux npoosieM.
[Tonsitue crparernyeckoi mpoOsembl. Metonbl BeisiBiIeHHS. KOHIENIUU TMpeIcTaBIeHUS

Oyayiiero..

3.2. ®opmynupoBaHue BUICHUS U MUCCUH. [[pUHIIUTIIBI 11eNIeTIoIaranus

CucTeMHBIM NMOAXOA K ONPENEICHUIO BUICHWS, MUCCUHM, YCTAaHOBJIEHUs Lened. [IpuHimms
uenenonaranus. TpeOoBaHuss K wnensiM. MccnemoBanume Tekyumx W Oyaymux mpodiem
npennpusaTus ¢ ucnoias3oBanueM SWOT-ananusa..

4. Cmpamez2uveckuii U ompacie8ou anaiu3

4.1. Mogenu u MeTobl aHaJIM3a BHEIIHEN cpeabl. OTpacieBoil aHaIn3.

AHanu3 Makpocpenbl, OIpEeNeleHHe XapakTepa €€ BIMSHUS Ha BbIOOp CTpaTeruu C
ucnionb3oBanueM [I9CT-ananmuza. Hcrounuku uHpopmanuu. CTeMKXONIephl:  KIAcTephl
MHTEPECOB. YIIpaBJI€HUE CTEUKXoaAepaMHu. MeTosbl aHanm3a MUKpocpensl.. OTpacieBol aHaIMu3:
aCIeKThl MCCIEAOBaHUsA, METOJbl, XapaKTEpUCTUKM M TNokazatenu. OnpeneneHue craguu
’KM3HEHHOT'0 LIUKJIa OTPACIIH..

4.2. ®opmMynupoBaHUE KIIOYEBBIX (PAKTOPOB ycmexa
OneHKa MHTEHCUBHOCTH KOHKYPEHI[MM Ha OTPAaclIeBOM M TOBAapHBIX pbIHKaX. OmpezeneHue
KJIFOYEBBIX (PaKTOPOB ycIieXa OTPaciIH..

5. Mooenu u memoovl anaiuza 6HYmpeHnel cpeobi.




5.1. Monenu u MeTO/Ibl aHaNIM3a BHYTPEHHEHN Cpeabl.
[lenrn w 3amauM aHanu3a BHYTPEHHEW cpeapl. YmOpaBieHueckuid aHanu3.. OleHka
KOHKYPEHTOCTIOCOOHOCTH. Moaens «Llernouka ieHHOCTEe. .

5.2. O1ieHKa CTpATernuecKOro noTeHIMaaa npeanpusTusl.
Crparernyeckuii MOTEHIIMA M METOJbI OLEHKH.. Metox cpe3oB. TaOIW4HBIA METOJ| OLEHKH
PECYPCHOTO 00ECIEUEHHUS..

6. Dopmuposanue cmpamesuieckux aibmepHanmus.

6.1. Dranonnsle ctpareruu. Kpurepuu Beidbopa.
Kopnoparusnsle ctpareruu.. Jlenosbie ctpareruu. @yHKIMOHAIBHBIE CTPATETHH.

6.2. Meronbl hopMupOBaHMsI CTPATETHYECKUX AJIbTEPHATUB
CucreMHbIi, KOHKYpEHTHBIH, cueHapHblil. Ha ocnoBe SWOT-ananu3a, MaTpu4HbIE METO/BI.

7. ODZGHMB’CIMMOHHCI}I Kyjilbmypa

7.1. [loHsiTHE OpraHU3allMOHHOMN KYJIbTYpBI
[TonsiTHe, CTPYKTYypa, coaepkKaHue.. BiusHue opraHn3aliMoOHHON KylIbTypbl Ha 3 PEKTUBHOCTD
JESTEIbHOCTH MPEANIPUSATHSL. .

7.2. Knaccudukanuu opraHu3aiiOHHbIX KYJIbTYp
Bunbl oprannzanioHHbIX KyJIbTYp. YIIpaBiIeHUE OpraHU3aMOHHON KYJIbTYpOH..

8. @0DMUDOSGHU€ KOoRuyenyuu pazeuniusi npednpu}lmu}l.

8.1. ®opmynupoBaHuEe KOHIENIIMH PA3BUTHUS TPEIIPUSITHS.

Onpenenenne Habopa ctpaTteruii. PopMUpOBaHHME CUCTEMbl KPUTEPUEB OLIEHKM U BBIOOD
CTpaTeruuecKux ajJbTepHATUB.. BBIOOp CTpaTeruum Ha OCHOBE COMOCTABJICHUS C JESATEIbHOCTHIO
bupmel-muaepa.. PopmupoBaHue uepapxum crpateruii npeanpustus. CoaepxaHue KOHLEHIUH
Pa3BUTHUS IPEANIPUATHSL. .

8.2. Ctpaternyeckuit IiaH U ero crpykrypa. [IpuHuun cOanaHCHpOBaHHOCTH CTParn4eckoro
IUIaHa

OcHOBHBIE pa3jiedbl CTpAaTernyeckoro IulaHa. Pa3paboTka CcTpaTeruyeckux MpOrpaMM.
[InanupoBanne Ha ocHoBe Cucrembl CoOanaHcupoBaHHbIX Ilokaszareneil.. Mcnonbs3oBanue
CTpaTeru4ecKuX KapT U MaTPUYHBIX MOJIeNel MpH MIIaHUPOBAHUH..

9. Peanuzayus cmpamezuu. Cucmemvl KOHMPOJIAL.

9.1. IlnanupoBaHue peanu3anuu CTpaTeruu.
OCHOBHBIE 33/1a4d pEATU3ALMUMN CTPATErHU.. YCJIOBUS YCIEIIHOCTH pPEAJN3alMu CTPATErUH..
[InaHupoBaHUe CTPATETUYECKUX U3MEHEHMUIA. .

9.2. CrucreMbl KOHTPOJIA
3amaul  CUCTEMBI CTPATETMYECKOTO KOHTPOJIS. AJTCOPUTM CTPATETMYECKOTO KOHTPOJIS.
Hanpasnenuss MOHUTOpHHTA.
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3.3. TeMbl NIpaKTHYECKUX 3aHATHH
1. Ctparernyeckuii ananus: [loprdensHbiii aHamm3. ;
2. Otpacnesoii ananu3. opmuposanune C3X. OneHka CTpaTernyecKoro NoTeHuaia
HOPEANpUATHSL;
3. AHa)IM3 KOHKYPEHTOCIIOCOOHOCTH KOMITAHUU. ;
4. Mopenu 1 METO/bl aHAJIN3a BHELIHEHW CPEeIbl.;
5. ®opMupoBaHKe KOHIETIIUN Pa3BUTH IPEINPUATHS. DTalOHHbIE cTpaTterun. Kputepuun
BBIOOpA. ;
6. CTpaTern4yeckuii IIaH U €ro CTPyKTypa, IPUHIUN cOalaHCUPOBAHHOCTH;
7. SWOT-ananu3. AHamu3 BHYTpEHHEH CPEJbl.;
8. ®opmupoBaHHUE cTpaTernyeckux ajabTepHaTuB. [Iupamuna crpareruii.;
9. KoHuenmust cTpaTernyeckoro miaHuposanus. Beibop komnanuu. Bunenue, muccus u neiau
KOMITaHUH.

3.4. Tembl 1260paTOPHBIX PadoT
HE MPEyCMOTPEHO
3.5 KoncyabTauuu

3.6 TeMaTnka KypcoBbIX IPOEKTOB/KYPCOBBIX padoT
KypcoBoii mpoekT/ pabota He MpeayCMOTPEHBI
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3.7. CooTBeTCTBHE Pa3/1eJIOB IHCHHMILIMHBI U OPpMHUPYEMBbIX B HUX KOMIIeTEeHIIU

3arIaHUpPOBaHHBIC PE3YJbTAThl 00YUYCHUS
10 TUCITUTUIAHE
(B COOTBETCTBHH C pazjaesioM 1)

Koael naiukaTopos

Howmep pa3aena qucuuiivssl (B
COOTBETCTBUHM C 11.3.1)

112|3]4][5]6]7]8]09

O1eHOYHOE CPEICTBO
(THI ¥ HAUMEHOBAaHUE)

3HATh:

[IpuHIKITBI, OCHOBHBIE ATAIBI U AJITOPUTM OTIK-2(Kommerenuus) | + | + | + KonTponbnas pabora/KM2 Konuenuus
CTPATETUYECKOT0 MJIAHUPOBAHUS CTPATETUYECKOro IJIAHUPOBAHUS
Mopenu 1 METOABI aHAJIN3a BHENIHEN U Kontponbnas padbora/KM4 Metonbl u
BHYTPEHHEHN CpEbI [MK-33(Komnerentus) + |+ MOJIEJIN aHaJM3a BHEIIHEN Cpebl U
BHYTpPEHHEI cpeibl
Ymersb:
Ha ocHoBe ananu3za npoGnem u PacuerHo-Tpaduueckas padora/KM1
BO3MOXXHOCTEH MpeAnpusTUs Konuenmus crpaTernyeckoro
chopMyITUPOBATh BUJICHUE H MUCCHIO, OIIK-2(KomneTenrus) + rianupoBanus. SWOT-ananu3
CO3/Ia0IIIKE TPEINOCHUIKH JIJIsl YCHEIIHOTO
CTPATETUYECKOT0 Pa3BUTHS
[IpoBecTu aHanu3 BHELIHEW U BHYTPEHHEN Pacuetno-rpaduueckas padora/KM3
Cpelbl IPEANPUITHS AHanu3 KOHKYpEeHTOCIIOCOOHOCTH
KOMITAaHUH
[TK-33(KomneTenmusi) + |+
PacuetrHo-rpadpuueckas pabora/KMS5
Metobl 1 MOJENHN aHau3a BHEIIHEN
Cpellbl M1 BHYTPEHHEN Cpeibl
Ha ocHoBe 0000111eH1s pe3yabTaToB PacuetHo-Tpaduueckas pabora/KM6
CTpaTernyeckoro aHaauza copMHUpoBaTh OrtanoHHsie cTpaTerun. DopMupoBaHue
U OLIeHUTH cTpaternueckue anprepHatuBbl | [TK-33(Kommerenius) + | + | + | + | U OIIEHKA CTPAaTErMYECKUX aJbTEPHATHUB.
TSt POPMHUPOBAHUS KOHIICTIITIH Crparern4yeckuii 1iaH.
CTPATETUYECKOT0 Pa3BUTHS IPEANPUSATHUS
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4. KOMIIETEHTHOCTHO-OPUEHTAPOBAHHBIE OIIEHOYHBIE CPEJICTBA JUISA
KOHTPOJISI OCBOEHMS PE3VJIbTATOB OBYUEHMS 11O JUCIMUIIIMHE
(TEKYIIU KOHTPOJIb YCIIEBAEMOCTH, IPOMEKYTOUYHASI ATTECTALMSA
1O JUCLMILINHE)

4.1. Tekymuii KOHTPOJIb yCIIeBA€MOCTH
7 cemecTp

Dopma peanuzaruu: [lncemennas padota
1. KM2 Konnenmus ctpareruueckoro rianupoBanus (Konrpoibnas padora)
2. KM4 Metoasl 1 MOJIENIM aHaJIM3a BHEITHEH cpepl 1 BHyTpeHHeH cpenbl (KoHTpoapHas
pabora)

®Popma peanuzanuu: [IpoBepka 3ananus
1. KM1 Konuenus crparernyeckoro mianupoBanus. SWOT-anamu3 (PacueTHo-Tpaduueckas
pabora)
2. KM3 Ananu3 koHKypeHTocrocoOHOoCcTH Komanuu (PacuetHo-rpaduueckas padbora)
3. KM5 Mertoabl 1 MOZIeNT aHallM3a BHELTHEH cpeibl U BHyTpeHHel cpensl (PacuerHo-
rpadudeckas padbora)
4. KM6 Dranonnsle ctpaterud. PopMUpOBaHHUE U OLIEHKA CTPATErMYE€CKUX AJIbTEPHATUB.
Crparernueckuii maH. (Pacuerno-rpaduueckas padota)

BaHHLHO-peﬁTHHFOBaﬂ CTPYKTYpa JUCHUIUINHBI SABJIACTCA ITPUITOKCHUCM A.

4.2 IIlpome:KyTOYHAS aTTeCTALMS 110 JUCHUIIMHE

3auem c oyenxou (Cemecmp Ne7)
Ouenka ompenensieTcsi B cOOTBETCTBUU ¢ [lonoxkeHneM o OaIbHO-PEUTHHTOBOM CHUCTEME IS
crynentoB HUY «MOW» Ha oCHOBaHMHU CEMECTPOBOM U aTTECTALIMOHHON COCTABIISFOIIUX.

IIpumeuanue: OrieHOYHBIE MaTEpUAbI IO AUCHUILIMHE MPUBEIEHBI B (DOH/IE€ OLICHOYHBIX
matepuanos OITOII.

5. YYEBHO-METOANYECKOE OBECIHHEYHEHUE JUCLHUIIJINHbI

5.1 ITeyaTHbIE U IJIEKTPOHHbIE H3IAHNS

1. A. U. lonros, E. A. TIpokomnenko- "CtpaTerndeckuii MeHeHDKMEHT", (4-€ U3/1., CTEPEOTHIL. ),
WznatensctBo: "OJIMHTA", Mocksa, 2016 - (278 c.)
https://biblioclub.ru/index.php?page=book&id=83145;

2. A. H. ®omuues- "Ctparernueckuii MEHEXKMEHT: yueOHUK 75 By30B", M3natenbctBo: "/lamkos
u K°", Mocksa, 2018 - (468 c.)

https://biblioclub.ru/index.php?page=book&id=496068.

5.2 JIunieH3M0HHOe ¥ CBOOOHO pacnpocTpaHsieMoe MPOrpaMMHOe odecrneyeHHe:
1. CHO "IIpomereit";

2. Office;

3. Windows;

4. Maitna BugeoxondepeHIum.
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5.3 UaTepHeT-pecypcsl, BKJAIOYas NpodeccHOHAIbHBIE 0a3bI JaHHBIX 1 HH(POPMAIIHOHHO-

CIIPpaBOYHbBIC CUCTEMBI:

1. 3bC "YHuBepcurerckas 6md1M0TEKA OHJIANH" -
http://biblioclub.ru/index.php?page=main_ub_red
2. Hayunas sjekTpoHHasi 6udamorexka - https://elibrary.ru/

3. DuekTponHas oudmoreka MIOU (b MOM) - http://elib.mpei.ru/login.php
4. TlopTaa oTKpBITHIX JaHHBIX Poccuiickoii @enepanun - https://data.gov.ru

6. MATEPUAJIBHO-TEXHUYECKOE OBECIHHEYEHUE JUCHUITJIMHBI

Tun nomereHus Homep ayauropun, OcHamenne
HAHMCHOBAaHHE
Y4eOHbIe ayauTOpun J1-425, YueOHas rmapra, CTyJ, 10CKa MEJIOBast
JUISL IIPOBECHUS ayIUTOpHUs

JIEKIIMOHHBIX 3aHITHHI U
TEKYIIEro KOHTPOJIA

VY4eOHble ayAUTOPUH
JUTSl IPOBEJICHUS
MPAaKTUYECKUX 3aHIATUH,
KP u KII

H-425, Yuebnas
ayJIUTOpUs

napra, CTyJ, JOCKa MeJIoBast

Y4eOHble ayAUTOPHH

J1-425, Yuebnas

napra, CTyJ, JOCKa MeJoBast

IUIs1 IPOBEICHUS ayauTopus
IIPOMEKYTOUHON
aTTecTalluu
ITomenenus s C-304/1, Hayuno- CTOJI, CTYJI, Kad JUIsl OJCHKAbI, BEIIAIKA JJIs
CaMOCTOSITENIbHON HCCIIeI0BATENbCKAs OJICK/Ibl, KOMIIBIOTEPHAs CETh C BHIXO/IOM B
paboThI naboparopus WHTepHeT, MyJIbTUMEINUHBINA IPOEKTOP,
9KpaH, 10CKa MapKepHasi, HOyTOYK,
KOMITBIOTEP MEPCOHAIBHBIN
C-311, Kpeciio paboyee, CTOJ, CTYI, BEIIaKa JIIs
KomnbroTepHsIit KTacc |  0JIeXKIbI, KOMITBIOTEPHASI CETh C BHIXOIOM B
kag. "I91I1" WHTepHeT, MyIbTUMEIUNHBINA IIPOEKTOP,
9KpaH, J0cka MapKepHasi, HOyTOYK,
KOMITbIOTEP MEPCOHAIIbHBIN, HHBEHTAPh
CIIEHMAJIM3UPOBAHHBIN
[Tomemenus aus C-306, Kpecio paboyee, pabodyee MECTO COTPYIHUKA,
KOHCYJIbTUPOBAHHS [IpemonaBaTenbckas cTou, Kad /Uit JOKYMEHTOB, KA JIst
OJIK/Ibl, KOMITBIOTEPHAs CETh C BHIXO/IOM B
HHTEepHEeT, KOMIIBIOTEP NEPCOHAIBHBIN
C-308, Kpecio paboyee, pabodyee MECTO COTPYIHUKA,
[IpenonaBarenbekas CTOJI, CTYJI, KA A5 JOKYMEHTOB, IIKad
JUISL OJICK/IbI, KOMITBIOTEPHAS CETh C BHIXO10M
B IHTEpHET, MHOTrO(YHKIIMOHAIBHBIHN LIEHTD,
KOMIIBIOTEP MEePCOHAIbHBIN
C-310/1, Kpeciio pabouee, pabodyee MECTO COTPYIHHKA,
[IpenonaBaTenbckas CTOJI, CTYJI, IIKad AJIs JOKYMEHTOB, IIKad
JUTST OJICK/TBI, KOMITBIOTEPHAS! CETh C BHIXOI0M
B lHTEepHET, MHOTOYHKIIMOHAIBHBIHN LEHTP,
KOMITBIOTEP NEPCOHATBHBIN
C-310/2, Kpeciio pabouee, pabodyee MECTO COTPYIHHKA,
[IpenonaBaTenbckas CTOJI, CTYJI, IIKa( A TOKYMEHTOB,

KOMITBIOTEpHAsI CETh C BBIX0JI0M B MIHTEpHET,
MHOTO()YHKITHOHAJIBHBIN IIEHTpP, KOMITBIOTEP
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TePCOHAIbHBIN

C-316, Kpecio pabouee, paboyee MECTO COTPYIHHKA,
[IpenogaBaTenbckast CTOJI, CTYJI, IKad A7 JOKYMEHTOB, HIKad
JUTSL OICKIBI, KOMITBIOTEPHAS CETh C BBIXOJIOM
B MIHTEpHET, KOMIIBIOTEP MEPCOHAIBHBIM,
MIPUHTEP
C-318, Kpecyo pabouee, pabodee MECTO COTPYIHUKA,
[IpenonaBarenbckas cTON, mKad st TOKYyMEHTOB, KA s
OJIeXK/1bl, KOMITBIOTEpHAs CETh C BBIXO/I0M B
WuTepHeT, MHOrOo(yHKIIMOHATIBHBIIN LIEHTP,
KOMIBIOTEP NMEePCOHATbHBIN
C-313, Kpecio padouee, paboyee MECTO COTPYIHHKA,
[IpenogaBaTenbckast CTOJI, CTYJI, IKad A7 JOKYMEHTOB, IIKad

JUISL OJIEXbI, KOMIIBIOTEPHAS CETh C BBIXOAO0M
B IHTEepHET, MHOrOYHKIIMOHAIbHBIHN LEHTP,
KOMITBIOTEP NMEPCOHAIBHBIN

ITomentenus mis
XpaHCHUs
o0opynoBaHus U
y4eOHOTO MHBEHTaps

C-304/2, ApxuB

CTCIIIIaX
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IIpunoxenne A

BAJJIBHO-PEUTUHITOBAS CTPYKTYPA JIUCHOUILJIAHBI

CTpaTeFI/I‘lCCKOG IJIAHUPOBAHUC U YIIPABJICHUC

(Ha3BaHME AUCIMILIMHBI)

7 cemecTp

HepequL KOHTPOJIBHBIX MePOHpHﬂTHﬁ TEKYIIET0 KOHTPOJIA yCII€BAEMOCTH MO JUCHUIIJIMHE:

KM-1

KM-2
KM-3
KM-4
KM-5

KM-6

KM1 Konnenmus crparerndeckoro mianupoanus. SWOT-ananu3 (PacuerHo-rpadudaeckas
pabora)

KM2 Konnenmus crparerndeckoro mianupoBanus (KontponsHas padoTa)

KM3 Ananu3 koHKypeHTociocoOHOCTH Komianuu (PacuetHo-rpaduueckas padota)

KM4 Metoapl 1 MojieNI aHaIM3a BHEIIHEH cpebl U BHyTpeHHEH cpenbl (KorTponpHas padoTa)
KMS5 Metoasl u Mojienii aHaIM3a BHEIIHEH cpefibl U BHYTpeHHeH cpennl (PacuerHo-
rpadudeckas padbora)

KM6 Otanonnsie ctpareruu. @opMupoBaHUE U OLEHKA CTPATErMUECKUX alIbTEPHATHUB.
Crpaternyeckuii miaH. (Pacuetno-rpadudeckas pabora)

Bujx npome:xyTo4HOI aTTecTanmu — 3a4€T C OLIEHKOM.

Munexc KM- | KM- | KM- | KM- | KM- | KM-
Howep Paznen nucuuninHb KM: L 2 3 4 > 6
pasjena Henens 3 4 6 8 10 14
KM:
1 dopMHUpOBaHUE METOI0JIOTHH
CTPaTErMyecKOro MIaHUPOBAHHUS.
11 [Tpeanoceuiku GopMUPOBAHUS METOJOJIOTHH +
CTPaTErnyecKoro MIaHUPOBAHHUS.
IlonsTHe cTpaTeruu, KOPIOPATUBHBIN, JEIOBOU
19 1 QYHKIIMOHAJIBHBIA YPOBHU YIpaBIEHUS, +
' uepapxus crpareruii. CynHocTb
CTPaTErMyecKOro MEHeKMEHTA.
5 OBOIIOLMSA KOHIETIUNA CTPATErnuecKoro
IJIAHUPOBAHMUSL.
21 [ITxona au3aitHa. [lIkona miaHupoBaHuUs. +
[IIkona MO3MIIMOHUPOBAHUS
29 [[Ikomb! IpePUHUMATEILCTBA, +
' KOHTHUTHUBHAs1, 00y4YeHUs
2.3 [Ikosa BIacTH, KyJIbTypbl, KOHQUTYpALTUT +
AHanu3 cTpaTernyeckux npooiem.
3 DopMyIUpOBaHUE BUACHUS U MUCCHUH.
[TpuHIMTIBI HIEeenoIaranus
3.1 AHaJn3 CTpaTern4eckKux rnpoodJiem. + +
39 DopMyIUpOBaHUE BUACHUS U MUCCHUH. + +
' I IpuHIMITBI HesIenoaaranus
4 CrpaTerndeckuil 1 OTpacieBol aHAJIN3
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Mopenu 1 MEeTO/Ibl aHaIU3a BHEIIHEHW Cpeibl.

4.1 . + |+ | 4
OtpacneBoil aHanus.
42 dopMyupoBaHHe KIHOYEBbIX (PaKTOPOB + + +
' ycnexa
5 Mopenu 1 MeTO/Ibl aHaIu3a BHYTPEHHEH
CpeJBbl.
Mopenu u MeTo/bl aHaIN3a BHYTPEHHEHN
5.1 ! A yIp PR T
CpeJBbl.
59 OreHka CTpaTern4eckoro noTeHuuana + + +
' HIPEATPUSITHS.
6 dopMHUpOBaHUE CTPATETMYECKUX AJIbTEPHATHB.
6.1 OrtanoHHbIe cTpaTeru. Kpurepun Beioopa. +
6.2 Metoap! pOpMHPOBAHUS CTPATETMYECKIX +
' aNnbTepHATHB
7 OpranuzanvoHHas KyJabTypa
7.1 [ToHATHE OpraHU3aMOHHON KYJIbTYPbI +
7.2 Knaccudukanum opraHiu3aiMOHHBIX KYJIBTYP +
5 dopMHUpOBaHUE KOHLEMIUN Pa3BUTUSA
PEIIPUSTHSL.
81 dopMyupoBaHUE KOHLETILUU PA3BUTHS +
' PEANPHUITHS.
Crparernyeckuii 1iaH 1 €ro CTpykTypa.
8.2 [IpuHnun c6anaHcCHpOBAaHHOCTH CTParuyeckoro +
T1aHa
9 Peanu3zanus crparernu. CucTeMbl KOHTPOJIS.
9.1 [TmaHnpoBaHme peann3alfy CTPaTeTHH. +
9.2 CucTemMbl KOHTPOJISI +
Bec KM, %: | 10 | 20 | 20 15 15 | 20

17




