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1. HEJIM U BAZJIAYHU OCBOEHU A JUCHUIIIINHBI

Leab ocBoOeHMs JUCHUIIMHBI: LIEJBI0 OCBOCHUS JUCUUILINHBI « TeopHst MEHEKMEHTa) SBISAETCA
¢dopMHpoOBaHUE Yy CTYJEHTOB LEJIOCTHOTO MPEACTaBICHUS 00 YIMpaBICHHH, KOTOPOE MPU3BAHO CO3/ATh
YCIIOBUSL ISl BBICOKOW 3()PEKTUBHOCTU OCYIIECTBICHHS] BCEX MPOU3BOJCTBEHHBIX, IKOHOMUYECKUX U
COLIMAJIbHBIX MPOIIECCOB B YCIOBUSAX MEHSIOIIEHCS PIHOYHOM Cpeibl

3agaum QM CUMILTHHBI

- OCBOECHHE HAayYHBIX OCHOB YIIPaBJIEHUECKOH 1€ATEIbHOCTH, PEKOMEHAALNN IKOJI MEHEIPKMEHTA;

- OCBOCHHE OCOOCHHOCTEH MOCTPOEHUS U (PYHKIIMOHUPOBAHUSI COBPEMEHHBIX OpPraHU3alNi;

- OCBOCHHE COJICPKAHUS YIIPABICHUYECKOM NEATEIbHOCTH, IPUHIUIIOB M YCIOBHA 3((HEKTHBHOTO
MEHEKMEHTA;

- (hopMupoBaHHE YMEHU yIpaBIeHUs KOJUIEKTUBOM U IPUHATHS PEIICHH, OCHOBAHHBIX Ha
COBPEMEHHOM TEXHOJIOTUH YIPABIEHUS, YUUTHIBAIOIIMX COLUATBHOIICUXOJIOTMYECKUE aCIIEKThI
yIIpaBJICHUS, UCHIOIB3YIOIUX KOJJIETHAIbHBIE ()OPMBI YITPABICHHIM;

- OCBOCHHUE 3apy0eKHOT0 OMbITa YIIPABJICHUS U BO3MOKHOCTEH ero npuMmeHenus B Poccun.

CDOpMI/IpyeMLIe y 06yqafomeroc>1 KOMIICTCHIUHU U 3allJTAaHUPOBAHHLBIC PE3yJibTaTbl Oﬁy‘IEHHﬂ 10
JUCHUIITIMHE, COOTHCCCHHBIC C HHANKATOPaAMHU JOCTUKCHU A KOMIIeTEeHIIMIi:

01 U HAUMCHOBAHUC o 1 HAMMCHOBaAHUE AIVIAHUPOBAHHBLIC PE3YJAbTAThHI O0OYUCHUSA
K K 3 p pesy oy
KOMIIETEHIIUH MHAMKATOPA A0CTUKCHUS
KOMIICTCHIIUHN

OIIK-4 criocoOHOCTBIO 3HATh!
HAaXOJUTh OPraHU3aI[HOHHO- - OCHOBHBIE METO/Ibl IPUHATHSA
YIpaBJICHYCCKUEC PCLICHUS B OpTraHru3allMOHHO-YIIPABJICHYCCKUX
npodeCcCHOHATBLHON pEIIeHNI; OCHOBHBIE METOAUKHU
JEATEIbHOCTH U TOTOBHOCTh B3aUMOJICHCTBHUSA C OOILECTBOM,
HECTH 32 HUX KOJIJIEKTUBOM, IMAapTHEPAMU B CBOECH
OTBETCTBEHHOCTD PO eCCUOHAIBHON JESATEIHHOCTH.

YMETh:

- IPUHUMATh OPraHU3aLUOHHO-
yIpaBJIe€HYECKHE PEIICHUS B CBOEH
00J1aCTH U HECTU OTBETCTBEHHOCTb 32
MIPUHSTHIE PEIICHMUS], a TAKXKE peliaTh
IIOCTaBJIEHHBIE 33JJa41 BO B3aUMOJECHCTBUN
¢ 00I11eCTBOM, KOJUIEKTUBOM, TApTHEPaAMH.

OK-7 cr10cCOOHOCTBIO K 3HATh:
caMOOpraHm3anuu u - 3aKOHOMCPHOCTH U OTAllbl
caMo0OPa30BaHUIO MCTOPUYECKOTO MPOLECCa, OCHOBHbBIE

ucropuueckue GakThl, 1aThl, COOBITHS U
MMEHA UCTOPUYECKUX JeaTeneit Poccun.

YMETh:

- KPUTUYECKU BOCTIPUHUMATb,
aHAJIM3UPOBATh U OLICHUBATh
HCTOPUYECKYIO HH(pOpMaLNIo, (PaKTOpsl U
MEXAHU3Mbl HCTOPUYECKUX N3MEHEHUM.

2. MECTO JUCIUILIMHBI B CTPYKTYPE OBPA30OBATEJBHOM ITPOT'PAMMBI BO

JlucuumnirHa OTHOCHUTCS K 4acTH, (GopMupyeMoil ydacTHMKaMu OOpa30BaTeNbHBIX OTHOILICHUN
0JloKa JUCUMIUIMH OCHOBHOM TpoQeccHOHAIbHOM 00pa3oBaTelbHOM MporpaMme DKOHOMHUKA




npeanpustuii 1 opranuzauuii (manee — OIIOII), nanpaBnenus noaroroBku 38.03.01 DkoHoMuKa,
YpOBEHb 00pa30BaHus: BhICcIIee 00pa3oBaHUE - OaKalaBpuar.

TpeGOBaHI/IH K BXOIHBIM 3HAHUAM U YMCHUAM:
- 3HaTb OCHOBBbI HpO(l)CCCHOHaHBHOfI JACATCIIbHOCTH

PesynbTarel 00yueHus1, MOTYYCHHBIE TIPU OCBOCHUU JTUCHUTUIHHBI, HEOOXOIUMBI IPU BBIMOJTHEHUN
BBIMTYCKHOM KBaTU(UKALMOHHON PadOTHI.



3. CTPYKTYPA U COAEPKAHUE JUCHUIIJINHbI

3.1 CTpyKTypa THCHUNIHHBI
OO01as TpyJI0eMKOCTh JUCHUTUTMHBI COCTABIISIET S 3a4eTHBIX eauHuIl, 180 9acoB.

Pasnensr/TeMsl

PacnpenencHue TpyoeMKocTH pasjena (B 4acax) Mo BHUIAM YIeOHOH paboThI

m
S = | =
Ne JTUCIUTUTAHBL/ (D OPMBI § % § KonrakTHas pa6ora cp CopneprkaHue caMOCTOSTENTFHON paboThl/
/o IPOMEKYTOYHOU o &| 3 Koncyunpranus UKP PaGora s | LOATOTOBKA K METOMYECKUE YKA3AHMS
aTTeCTAINH 8| © | Jlex JIab | Ip — - VKK | TK A CeMECTDE aTTeCTalluu
/M P /KOHTPOJIb
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
1 OcHOBHbIE 36 4 8 - 8 - - - - - 20 - Camocmoamensnoe uzyuenue
HAaIpaBJICHUS Pa3BUTHS meopemuueckoz0 mamepuana: N3yuenue
MEHEKMEHTA JOIOIHUTENEHOTO MaTepHaa o pasieny
11 O6uias 9 2 - 2 - - - - - 5 - "OCHOBHBIE HAIIPABJICHUS Pa3BUTHS
XapaKTEepUCTHUKA MeHeKMeHTa"
MEHEKMEHTa ITodzomogKa K mexkyuiemy KOHmponio:
1.2 Pa3Burue Teopuu u 9 2 - 2 - - - - - 5 - IToBTOpEeHe MaTepuana 1o pasaety
MIPAKTUKU "OCHOBHBIE HAIIPABIICHNS] Pa3BUTHSA
MEHEDKMEHTa MeHeKMEHTa"
1.3 BuyTpensss u 9 2 - 2 - - - - - 5 - H3yuenue mamepuanog 1umepamypHsix
BHEIIHSS CPeJIbI UCIOYHUKOB:
OpraHu3aluu [2], 97-105
1.4 | OrHuka MeHEKMEHTa U 9 2 - 2 - - - - - 5 -
colMaIbHas
OTBETCTBEHHOCTD
OpraHu3aiiu
2 OyHkuum 45 10 - 10 - - - - - 25 - Camocmosamenvnoe usyuenue
MEHEPKMEHTa B meopemuueck02o mamepuana: VIsyaenue
CHCTEME YIpaBJICHHs JOIIOJTHUTENEHOTO MaTepHaa o pasJieny
HIpEAIPUITHEM "@YHKIIUH MEHEKMEHTa B CHCTEME
2.1 [TocraHoBKa 1eneit u 9 2 - 2 - - - - - 5 - yHpaBJIeHUs IpennpusiTueM"”
IUIAHUPOBAHHKE B Ioozomogka Kk mexyuiemy KOHmMponio:
OpraHusanuu IToBTOpenue maTepuana no pasaeny "dOyHkuun
2.2 PazpaboTka u 9 2 - 2 - - - - - 5 - MEHEKMEHTA B CHCTEME YIPaBIICHUS
BHEJIPEHHE CTPATETHH npeanpusTrem"”
2.3 OpraHu3anus Kak 9 2 - 2 - - - - - 5 - H3yuenue mamepuanios 1umepamypHnuix
(yHKIMS yIIpaBiIeHHs UCIOYHUKOB:
2.4 MortuBanus 9 2 - 2 - - - - - 5 - [1], 76-93




JACATCIBbHOCTHU

2.5 KonTpoisb 9 2 2 - 5 -
3 Cucrema yrnpaBieHHs 30 6 6 - 18 - Camocmoamenvnoe usyuenue
KOMMYHUKAIWH B meopemuueckozo mamepuana: Visyaenue
OpraHM3aIiu JIOTIOJTHUTENIBHOTO MaTepHaia o pasjierny
3.1 WudopmannonHo- 10 2 2 - 6 - "Cucrema ynpaBieHHs KOMMYHHUKALUH B
KOMMYHHUKAIIHOHHOE opraauzaun"”
obecreueHne Iloozomoeka Kk mexyuiemy KOHmpoaio:
MEHEHKMEHTA IToBTOpenue marepuana no paszaerny "Cucrema
3.2 [punstie 10 2 2 - 6 - yIpaBlIeHUs] KOMMYHHKAIUH B OpraHu3anun’”
YIIPaBICHYECKHX H3yuenue mamepuanos numepamypHsix
peleHni UCHMOYHUKOG:
3.3 | I'pynmoBas auHAMUKA H 10 2 2 - 6 - [2], 87-97
PYKOBOACTBO
4 JlunmepcTBO M BIIACTH B 24 6 6 - 12 - CamocmoamensHoe usyuenue
cUCTEME MEHEJDKMEHTA meopemuueckozo mamepuana: Visyaenue
4.1 Bnacte u BusiHEE 12 3 3 - 6 - JTOTIOJTHUTEIBHOTO MaTepraia 1o pa3aeiy
4.2 JluaepcTBo: CTHIID, 12 3 3 - 6 - "JIunepcTBO U BAACTh B CUCTEME MEHEHKMEHTA"
CUTyalust 1 Ilo0z0mogKa K meKyuiemy KOHmpoiio:
3 PeKTUBHOCTH [ToBTOpEHue MaTepuaa no pasziaeity
"JInaepcTBO M BIACTh B CHCTEME MEHEKMEHTa"
H3yuenue mamepuanos numepamypHsix
UCHOYHUKOG:
[1], 234-251
5 CaMOMEHeKMEHT U 9 2 2 - 5 - Ilodzomoeka K meKyuiemy KOHmMPOJiio:
ero peaju3auus B [ToBTOpEHNE MaTepuaa 1o pasaery
OpraHu3aLHu "CaMOMEHEDKMEHT U ero peain3alys B
5.1 CaMOMEHEDKMEHT U 9 2 2 - 5 - opraHuzanuun"
(hopmupoBanue Camocmoamensnoe uzyuenue
UMHKA PYKOBOAUTEIIS meopemuueckoz0 mamepuana: N3yuenue
JIOTIOJTHUTEJIBHOTO MaTepHaa o pasjieny
"CaMOMEHEKMEHT U €0 pean3aliis B
opraHu3anuun"
H3yuenue mamepuanog 1umepamyprbix
UCIOYHUKOB:
[1], 389-404
Ok3aMeH 36.0 - - 0.5 - 335
Bcero 3a cemecTp 180.0 32 32 0.5 80 335
Hroro 3a cemectp 180.0 32 32 0.5 1135




IIpumeuanue: Jlex — nexnuu; Jlab — mabopatopusie padotsl; [Ip — npaktuueckue 3anatusi; KIIP — ayautopHbie KOHCYIBTAIIMN 110 KYPCOBBIM
npoektam/pabotam; UKKII — nnauButyanbHble KOHCYIBTALUH 110 KypCOBBIM IpoekTam/padotam; ['K- rpymnmnoBsie KOHCYIbTaIlMK 1O pa3ienaM
muctumuael; CP — camoctosarensHas padora cryaenta; MKP — nnas konraktHas padota; TK — Texymmii KoHTpoib; [TA — nmpomexyTouHas
aTTecranus



3.2 KpaTkoe coaep:kaHue pa3iejioB
1. OchosHble Hanpagienus pazgumus MeHeoHcMenma

1.1. O0mas xapakTepucTUKa MEHEPKMEHTa

[lonsiTie MEHEHKMEHTa U €ro POJu B OOLIECTBEHHOM pa3BUTUU. [IpenMer Hayku ynpaBiieHUS.
Mertonapl ympapieHus. OpraHuzanus Kak oO0ObeKT ympabiieHus. [lo3uIuss MeHEIKMEHTa BHYTPH
opranm3anui. MeHeKMEHT Kak ocobast mpodeccnoHanbHas AesITeNbHOCTh. [ToHsITHE 00 YpOBHSIX
ynpasieHus. OyHKIMM U POJIU pyKOBOAMTENA. TpeboBaHus K MpodhecCHOHATLHON KOMIETCHITUH
MEHEKEPA. .

1.2. PazBuTHe T€OpUU U MPAKTUKU MEHEIKMEHTA

Vupasnenueckue peomouuu. Maen P. OysHa W MX 3HayeHWE A HAyKU YIPaBJICHMUS.
[IpeanocbulkM BO3HUKHOBEHHsI HayYHBIX T€OpHil B ympaiieHHH. [llkona HayyHOro yrnpaBiieHHS.
Unen I'. dopma. ApmunuctpatuBHas (KjJacCHyeckas) IIKoda MeHemkMeHTa. KoHuenuus
uneanbHo Oropokpatuu M. BeOepa. Illkoma 4YenmoBeYeCKMX OTHOMICHUH. XOTOPHCKHE
AKCIEPUMEHTHI. DMnupuyeckuit noaxo. Teopus conuanbubix cucreM. lllkona Hayku ynpaBieHus.
CuctemHblii moaxon K ynpaBieHuro0. CHUTyallMOHHBIA MOAXOJ K yrpaBiaeHuto. Hoseiimue
UCTOPUYECKUE TEHACHIMHU. Pa3BUTHE YIPABICHYECKOW MBICIM B OTCYECTBEHHOM HaykKe.
Texronorus A. borganoBa. Teopus comumanucruueckoil paunoHanuzauun O. Epmanckoro.
Konnermmss HOT (A. XKypasckuii, [1. Kepxenues u ap.). Kynerypa Tpyna u ympapieHust A.
['acreBa. CouumanbHas HHXKEHepHss M TpakThka HoBoBBeneHui (A. [acteB, H. Burtke, O.
JyHaeBckuif). AMepHKaHCKas MOJelb MeHeKMEeHTa. (OCOOEHHOCTH SIOHCKOW  MOJENnu
MeHeKMeHTa. OcOOCHHOCTH 3amaIHOEBPOIEHCKOI MOJIeNIn MEHEIKMEHTA. .

1.3. BHyTpeHHsIsl U BHELIHSS CPe/bl OpraHU3aluu

XapakTepucTuka 1eJei, CTPYKTYphl, 3a7a4d, TEXHOJOTUM U TPYAOBBIX PECYpPCOB — OCHOBHBIX
BHYTPEHHUX CHUTYallMOHHBIX IIE€PEMEHHbIX opranuzaumii. KopropatuBHas KyjabTypa B
COBpPEMEHHBIX yclnoBHsX. OmnpeneneHue BHEIIHEH cpeabl opraHu3anuu. OCHOBHBIE (aKTOPbI
BHEIIHEH CpEellbl U MX B3aMMOCBSI3b. XapaKTEPUCTUKH BHEIIHEH cpelbl. MexayHapoaHas cpena
6usHeca. CTpaTeruu BbIX0/1a Ha MEXIyHapOJAHbIE PhIHKU. MEHEIKMEHT B I1100aJIbHOM MaciuTale..

1.4. DTHKa MEHEKMEHTA 1 COLIMAJIbHAs OTBETCTBEHHOCTh OpraHU3aluu

Ponp Ouszneca B oOmectBe. Ilonstue nenoBoi »tuku. Ilkonsl ¢uinocopuu mMopamu:
JICOHTOJIOTUSI, YTUIUTApU3M, TEJIEOJOrHsl, OSrou3M. OTHYECKUH pensTUBU3M. DakTopHl,
orpenensonme Tuueckuii Beioop. [ToHATHE colnanbHOM OTBETCTBEHHOCTH. 3aMHTEPECOBAHHBIE B
JEeSTeNIbHOCTH ~ OpraHu3auuu rpynnbl.  OneHka pe3yslbTaTOB — COLUAIbHOW  JESTEIbHOCTH.
VYmpaBieHne 3TUKOW U COLIMATIbHONW OTBETCTBEHHOCTBIO B OpPraHU3aLiH. .

2. Dynuxyuu MEHEONCMEHMA 8 CUCHEME VnpaeieHuA npe()npu;zmue/w

2.1. IlocTanoBKa 1ienei U MJIaHUPOBAHUE B OPTaHU3ALAN

3HaueHWe nened u 1aHoB. Muccusa opranuzanuu. Llenm opranmsanuu. Hepapxwus nenei.
Kpurepuu s¢dextuBHOCTH nened. Tumbl M MoJenu IUTAHUPOBAHUS: YIpPABICHHE IO LEJNSM,
CAWHOBPEMCHHBIC U ITOCTOAHHBIC IIJIAHBI, CUTYAlITMOHHBIC ITJIaHBI. CucremMa miIaHoB Ha MpEaAnpusATUn
U UX B3auMOCBs3b. [IpMHIMIBI M METOABl IIAaHUPOBaHUA. TakTHKa, MOJUTHKA, HPOLEAYPHI U
ImpaBuja. TpaJII/IIII/IOHHBIe noaxo/Jabl K IIJIaHUPOBAHUIO. COBpeMeHHBIe moaAXO0dbl K IJIAHUPOBAHUIO.
BHenpenue rmiaHnpoBaHus B MaciiTabax opraHu3aluu..

2.2. Pa3zpa0oTka 1 BHEIpEHHE CTPATETUN



OOmass  xapakTepUCTHUKAa  CTpPATeTHYEeCKOro  ympaBiieHus.  [nmobanmpHass — cTpaTerwus.
Crparterndyeckue HaMepeHHs. YPOBHHM CTpaTeruu. AHaiIW3 U oleHka BHemHer cpeasl. [IDCT-
aHanmu3. YIpaBlieHYecKoe 00cCiIeJOBaHNE BHYTPEHHUX CHJBHBIX U CJIA0BIX CTOPOH OpraHU3alHH.
SWOT-ananmm3. Dtanonnble crpaterunn OusHeca. Iloprdenbabie crtparerun. Martpuma BKI.
DopMyJIMpOBaHUE CTPATETMHU HA YPOBHE MoapasneiicHnil. KOHKypeHTHbIE CHIIbl U cTpareruu M.
[Toprepa. @opMynupoBaHue cTpaTerud Ha (DYHKUIHMOHAJIBLHOM YpPOBHE. BbilloiHEHHE U OIleHKa
CTpaTeruu..

2.3. Opranm3anus kKak GyHKIHS YIIpaBIeHUS

CyTh U conepkanue QyHKIMH OopraHu3aiuu. JlenerupoBanue, TOJTHOMOYHS, OTBETCTBEHHOCTD.
®akTophl MPOSKTUPOBAHUS OPTaHU3AIMK: BHEUIHSS Cpela, TEXHOJIOTUs paboThl, CTpAaTerMuecKuit
BBIOOp. DJIEMEHThl MPOEKTUPOBAHUS OpraHU3allMu: pasJeleHue TpyAa U ClelHaIn3aus;
JenapraMeHTH3aluss W KOOoMepalus; CBSI3M B OpraHu3alMil M KOOPAMHALMUSA; MacuTad
YOPaBJISIEMOCTH W KOHTPOJS; HMEpapXHsi B OpraHU3allMM U €€ 3BEHHOCTb;, IEHTpaau3alus u
neneHTtpanuzanys; auddepeHuanus W HHTErpauusa. THUIBl  OpPraHU3allMOHHBIX  CTPYKTYP.
[TocnenoBaTenbHOCTh ATANOB Pa3pabOTKU OPraHU3ALMOHHBIX CTPYKTYD..

2.4. MotuBauus neITeaIbHOCTH

[lonsitue wmotuBanmu. [loTpeOHOCTH, MOTHUBBI, CTUMYJbI, BO3HArpaxiaeHus. Mozenb
MOTHBalUUU. Buibl NO3UTUBHON U HeraTUBHOM MoTuBaluu. CouepxKaTelbHble TEOPUU MOTUBALIUU:
uepapxusi norpedHocreir A. Macnoy; teopust ERG K. Anpnepdepa; Teopuss mproOpeTeHHBIX
notpebnocteit J[. MakKnemnanga; teopusi nByx dakropoB @. ['epubepra. Ilporneccyanbhbie
TEOPUH MOTHUBALIMK: TEOPUS OKHUJIAHUS; TEOPHsI CIIPABEUIMBOCTH (PaBEHCTBA); TEOPHS MOCTAHOBKHU
ueneit; moxens Iloprepa- Jloynepa. MortuBamuss u kommeHcauus. CUCTEMbI 3KOHOMUYECKOIO
crumynupoBanus. LlenoctHas cucrema BozHarpaxkaeHus. @aktopbl 3 (HEeKTUBHOCTH MOTHBALIUHY. .

2.5. Kontpouib

KonTponb, ero mecto u 3HaueHue B psay QyHKUMi ynpasieHus. Bunbl, ¢popmbl u ctaauu
KOHTpOJIsSI. DTambl Ipouecca KOHTPOJs. BropokpaTudeckuil M AELEeHTPaTIN30BaHHBIM KOHTPOJIb.
Bceobmiee ympasnenune kauectBoM (TQM). Meroast u npuembl TQM. XapakTepucTuku
3P PEKTUBHOTO OPraHU3ALMOHHOT'O KOHTPOJISL..

3. Cucmema VAPABICHUS KOMMYHUKAYUL 8 OP2AHU3AYUU

3.1. UudopmanmoHHO-KOMMYHHUKAITMOHHOE 00ecTieyeHe MEHEHKMEHTa

Ponp koMMyHuKamuii B mpouecce ymnpapieHus. CucreMa KOMMYHUKAllMM B OpraHU3allUU:
MEXIy OpraHu3aluen u ee Cpesioi, MeX1y YPOBHIMH U MOJIPa3ICIECHUIMH, MEXKIY PYKOBOAUTEIIEM
u noguuHeHHbIMU. Ciiyxu kKak HedopMmalibHas WH(OpMAIMOHHAs CHUCTeMa. DJIEMEHTHI M ITaIlbl
KOMMYHHKAITMOHHOTO Tporecca. HeBepOanpbHble KOMMYHUKalMd. KOMMYHHKAIlMOHHBIE CETH U
CTUIM. MEXIMYHOCTHBIE W OpPraHWU3allMOHHBIE KOMMYHHUKAITMOHHBIE Oaphephl M CIOCOOBI HUX
npeofoneHus. Pa3BuTHe WHAMBHIYalbHBIX HABBIKOB KOMMYHUKanuu. Ponbs wuHboOpmanuu B
JeATeTFHOCTH opranu3anuu. OnepanroHHble HHPOPMAIIMOHHBIE CHCTEMBI: CHCTEMBI 00pabOTKH
TpPaHCAKIMi, CHCTEMBbl  KOHTPOJSI ~ HaJ  TMPOU3BOACTBEHHBIM  TIPOIECCOM,  OQUCHBIC
aBTOMATHU3UPOBAaHHBIE CHUCTeMBbl. HH(MOpManMOHHBIE CHCTEMBI MEHEKMEHTa. OKCIEePTHBIC
cuctembl. IHTerpupoBanHbie ”HGOPMAIIMOHHBIE CUCTEMBI. BHeIpeHre NHPOPMAITMOHHBIX CHCTEM.
Crparernvyeckoe UCTob30BaHNE HHPOPMAITMOHHBIX CHCTEM..

3.2. IlpunsTue yrnpaBieHYECKUX PELICHUN
[Ipupoga mporiecca TPUHATHS pEHICHWH. YmpaBieHdeckas mnpobnema. Kraccudukanus
YOPABICHUECKUX pelmeHnid. Monenu npuHsaTus peuieHus. MHauBHayanbHble CTWIA TPUHATUSA
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pemieHus. JTamnbl NPUHATHA PALMOHAIBHOTO pelieHus. MeToasl NpUHATHS W O00OCHOBAHUS
pemenuii. [loOyxneHne COTpyIHUKOB K IPUHITHIO YIIPABICHUECKUX PEIICHUH. .

3.3. I'pynnoBas quHamMHKa U pyKOBOJCTBO

Onpenenenue rpynnsl 1 komapl. @opManbHble U HeOpMalIbHBIE TPYIIBI B OpraHU3allyu.
PazButne HehOpMaIBHBIX TPYNI W HX XapaKTEPUCTHKH. YTpaBieHHe HehOopMalbHBIMU
opranusauusamMu. Mozens Xomanca. @opManbHble ITPYIIbI B OpraHu3aluu. BHyTpeHH:sA CTPyKTypa
rpynmnbl. Ponmu wineHoB rpymmbl. I'pynmoBas comuoMeTpus. OTarbl (GOPMHUPOBAHUSA TPYIIIHL
dakTopbl, BausomUe Ha 3(PQeKTHBHOCTE paboThl rpynnbl. KomMMmMyHukanuu B TIpymnmnax.
VYnpaiaeHue ¢ MOMOIIBI0O KOMHUTETOB. Tumbl paboumx komana. PacmpocTtpanenHune KOMaHIHOM
pabotel. IlpenmymiecTBa M HEAOCTAaTKM pabOThl B KOMaHAAax. YTNpaBieHUWE KOHQIMKTaMHU B
koMaHzax. LlenecooOpa3HoCcTs MHBECTUINH B ()OPMUPOBAHUE KOMAH..

4. ﬂudepcmeo U 61ACINb 68 CUCIEME MEHEOHCMEHNA

4.1. BiacTtb U BIusHue

[ToHsATHE BIAcTW M BIMSHUS HA JPYrux Jrojaed. VIcTOYHHMKM BiacTu B opraHuzaiuu. ®opMel
BJIACTM W BIUSHUS: BIACTh, OCHOBaHHAs Ha TPUHYKICHWH, BJIAacTh, OCHOBaHHAs Ha
BO3HAIPaXJICHUU, TPAJUIMOHHAS (JETUTUMHAs) BIAcCTh, 3TAJOHHAs (XapuU3MaTHYecKas) BIIACTh;
OKCIIEPTHAST BIJIACTh, BJIACTh WH(OpPMANMU; BIACTh CBs3eld. BrusHue myrem yOekIeHUS.
JlenerupoBaHue MOJHOMOYMH Kak crioco0 yKperuieHus BiacTh. [IporpaMmMbl ydacTusi paOOTHHKOB B
yIIPaBICHUM. .

4.2. JIunepcTBO: CTUIL, cUTyalus U 3)(PEeKTUBHOCTH

IIpupona, onpeneneHue u coaepRaHue NOHATUSA IUAEpCTBa. JInepcTBo U ynpasieHue. Teopun
JUIEPCKUX KayecTB: HccienoBaHus Pambpa Crormmiuia u Yoppena bennuca. Konuenmmu
JIMJEPCKOro MoBeAeHUsA: Tpu cTuiia pykoBojacTtBa K. JleBuHa, cuctemsl yrnpasiienus P. Jlaiikepra,
uccienoBaHusl MUYMIaHCKOrO YHUBEPCUTETa, MCCIEAOBaHUsA yHHMBepcurera mmrata Oraifo,
yopasieHueckass pemerka bieiika u MoytoH. KoHuenuusi BO3HarpaXxiaeHuss M HAKa3aHUS.
3amenutenu nuaepctBa. CuTyallMOHHBIE MOJENH JuAepcTBa: Mojenb TanHeHOayma-llImunara,
Mozens duepa, MOAEHb «ITyTh- 1eJIb» MuTtuemia u Xay3a, Mojienb Xepces u bianuapaa, Mozienb
Cruncona-/[)xoHcoHa.  CpaBHMUTENBHBIM  aHAIM3  CUTYallMOHHBIX  MOJENEW  JIMJEpPCTBA.
CutyanMoOHHBIN aHanu3 xapakTepa 3()(YEeKTUBHOTO JIMJAepa: KOHLENUs aTpUOYTUBHOTO JINJEPCTBA,
KOHIICTIIHS XapU3MaTHYECKOrO JINICPCTBA, KOHIIEIIHUS Mpeodpa3yrolero (TpaHc(opMUpPYOLIEro)
JUAepcTBa  WIM JIMAEPCTBA JUIl W3MEHEHUM, WHTEPAaKTHUBHOE pPYKOBOACTBO, CEPBHCHOE
PYKOBOJCTBO, KOYYHHT..

5. Camomenedacmenm u e2o peaiusdyusd 6 opeaHusayuu

5.1. CamoMeHeKMEHT U (pOPMUPOBAHUE UMUIKA PYKOBOIUTEIS

[TonsiTue camomeHemKMeHTa. POpMyTUPOBaHUE KUZHEHHBIX 1LI€JIei U MJIaHUPOBaHHUE Kapbephl,
IPUHLIMIIBI CaMOpPEKJIaMbl, aalTallud B HOBOM KOJUIEKTHBE U 3aKpEIUICHUS ycliexa. YTpaBleHUE
BpeMeHeM M HH(OpMaIMe: NPUHIUIBl PalOHAIBHOIO HCIIOJIb30BAHUS BpEMEHH, IMpaBuia
JUYHOW OPraHM30BAHHOCTH U CcaMOAMCUUIUIMHBI. [lnanupoBanue pabouero THs, palMOHAIbHAS
opranuszanus paboTsl pykoBoauTens. OOmas MoOAelb KadyeCTB COBPEMEHHOIO PYKOBOIHUTEIS.
[Tpupoga u cyrrectusi UMHKA, METOABI (OPMHPOBAHUS U TEPECTPOUKH HMMHUKA. METOTUKU
TPEHUPOBKHU MaMSITH, UHTEJJIEKTa U HABBIKOB JIEJIOBOTO OOIIEHHUS, CIOCOOBI YIIPaBIEHHUE CTPECCOM..

3.3. TeMbl NIpaKTHYECKUX 3aHATHI
1. KoMMyHHKalMK B OPraHU3ALNY;
2. IlnanupoBaHue B OpraHu3alliy;
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3. Opranuzanus kKak GyHKINS MEHEDKMEHTA;

4. MoTuBalus B OpraHu3aluu;

5. KoHTpoJib ¥ KOOpAMHALMSA B OpraHU3aLNH;

6. JIuzepcTBO U BIACTh;

7. IIlporHo3upoBaHue B OpraHu3aluu;

8. BBenenne B MEHEDKMEHT;

9. Komananas pabota;

10. KoH(pJIMKTBI B OpraHU3aInm;

11. Ynpasnenue ctpeccom;

12. «JlepeBo uenei»;

13. IIpunsiTHE YIIPABIEHYECKOTO PEIICHUS;

14. Monenu ynpaBiieHHUS;

15. Vcropust pa3BUTHs yIpaBiIeHUYECKON MBICIIH;
16. BHenHsas 1 BHYTpEHHSISI cpela OpraHu3aliyi.

3.4. Tembl 1a60paTOPHBIX padoT
HE TPETYCMOTPEHO
3.5 KoncyabTanuu

Ipynnoevie koncyremayuu no pazoeaam oucyuniunsl (I°'K)

1. OOcyxneHue wmarepuanoB Mo keiicam pasgena "Meronabl, (YHKIMM M IPUHLMUIBI
MeHeKMeHTa"

2. OO6cyxneHue MaTepualloB IO Keiicam pasjena "®DyHKIMM MEHEIKMEHTa B CUCTEME
yhpaBieHus npeanpusriem”

3. OO6cyxaeHue marepuaioB Mo keicam paszzena "Cucrema ynpaBleHUS KOMMYHUKalUH B

opraHuzamnun"

4. OOcyxaeHue MarepualioB Mo Kekcam paszaena "JlugepcTBO W BIACTh B CHCTEME
MeHeKMeHTa"

5. OOcyxaeHue mMaTepuanoB Mo keicam paszaena "CaMOMEHEIKMEHT U €ro peajau3aius B
opraHuzamnun"

3.6 TemaTnka KypcoBbIX POEKTOB/KYPCOBBIX padoT
KypcoBoii mpoekT/ paboTa HEe MPeayCMOTPEHBI
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3.7. CooTBeTCTBHE Pa3/1eJIOB IHCHHMILIMHBI U OpMHUPYEMBbIX B HUX KOMIIeTEeHIIU

3am1aHupOBaHHbIE PE3YJIbTAaThl 00YUYEHHUS 110
THCIUTIIIMHE
(B COOTBETCTBUH C pa3zeiioM 1)

Kol naanKaTopoB

Howmep paznena

JMCLUILIMAHEI (B

COOTBETCTBUH C
n.3.1)

1]12]3]4]5

O1eHOYHOE CPEICTBO
(TN ¥ HAUMEHOBAaHUE)

3HATh:

OCHOBHBIE€ METO/IbI IPUHATHUS OPraHU3aL[MOHHO-
YIPABJICHUYECKUX PEUICHUI; OCHOBHBIE METOAUKHU
B3aMMO/ICHCTBUS C 0OIIECTBOM, KOJUIEKTHUBOM,
napTHEpaMH B CBOEH npodeccuoHaIbHOM AeSITEIIbHOCTH

OIIK-4(KommereHmus)

KontponbHas padora/MeToapl, GyHKIIUHA
Y TIPUHITUTIBEI MEHEPKMEHTA

3aKOHOMEPHOCTH U 3Tallbl UCTOPUYECKOTO MPOIIeCcca,
OCHOBHBIC UCTOPUICCKUE (PAKTHI, JATHI, COOBITUS U
MMEHA UCTOPUYECKHX JesTener Poccuun

OK-7(Kommerenmus)

KonTponbnas pabora/HcTopuueckue
TEHJICHIIMU Pa3BUTHSI MEHEHKMEHTA

YMmerh:

MIPUHUMATH OPTraHU3aI[MOHHO-YIIPABICHUYECKHE PEIICHUS
B CBOEH 00JIaCTH U HECTH OTBETCTBEHHOCTH 3a MPUHSTHIC
pelieHus, a TAKXKe pelaTh MOCTaBICHHBIE 3aa4l BO
B3aMMO/ICHCTBUU C OOIIECTBOM, KOJIJICKTHUBOM,
MapTHEpaMu

OIIK-4(KomrmereH1us)

Keiic (pemenne KOHKpETHBIX
HPOU3BOICTBEHHBIX
curyauuii)/Pazpabotka keiica «IIpo0iembl
CHCTEMBI yIIPABIICHHS B OPTaHU3ALIUIX)

KPUTHYECKH BOCIIPUHUMATD, aHAJIM3UPOBATh U
OLIEHHMBATh UCTOPUYECKYIO HH(POpMaLHIO, (PaKTOpsI U
MEXaHU3Mbl HCTOPUYECKUX U3MEHEHUN

OK-7(KommereHnus)

JlomamiHee 3aganue/BrIoaHeHne
nmomairHero 3aganus «Co3ganue
OpraHu3aLun»
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4. KOMIIETEHTHOCTHO-OPUEHTAPOBAHHBIE OIIEHOYHBIE CPEJICTBA JUISA
KOHTPOJISI OCBOEHMS PE3VJIbTATOB OBYUEHMS 11O JUCIMUIIIMHE
(TEKYIIU KOHTPOJIb YCIIEBAEMOCTH, IPOMEKYTOUYHASI ATTECTALMSA
1O JUCLMILINHE)

4.1. Tekymuii KOHTPOJIb yCIIeBA€MOCTH
4 cemecTp

Dopma peanuzaruu: [lncemennas padota
1. Beimonnenue gomainxero 3aaanus «Co3ganue opranuzanuny» (JomMainnee 3aianue)
2. Ucropuyeckue TeHIEHINH pa3BuTusa MeHemkMenTa (KontponbsHas pabora)
3. Meronpl, GyHKIMU U TPUHIUIBI MeHeKkMeHTa (KoHTponbHas paboTa)
4. Pazpabotka keiica «IIpoGiembl cuctemsl yrpapiieHus B opranuzanusxy» (Ketic (pemenue
KOHKPETHBIX IIPOU3BOJICTBEHHBIX CUTYaIUil))

bannbHO-pedTHHTOBAs CTPYKTYpa AUCIMILTUHBI ABISETCS MPUIOKEHUEM A.

4.2 Ilpome:xyTOYHAS aTTeCTALUS 110 JUCHUIIMHE
Ixzamen (Cemecmp Nod)

OrleHKa BBICTABISIETCSl M3 pacyéra CpenHero apu(METHYECKOro 3HAYCHHS OLICHKU CEMECTPOBOM
COCTABJISAIONICH IO TEKYIIEMY KOHTPOJIO YCIIEBAEMOCTH U OIICHKH 32 MPOMEKYTOUYHYIO aTTECTAIUIO

Ipumeuanue: OnieHOYHBIC MAaTEPUANTBI TI0 JUCIUILIMHE TIPUBEICHBI B (DOH/IEC OIICHOYHBIX
marepuasioB OITOII.

5. YYEBHO-METOANYECKOE OBECIHEYHEHUE JUCHUIIJINHBI

5.1 IleyaTHbI€ ¥ JIEKTPOHHbIE U3TAHUA:

1. . B. Mapycesa- "CoBpeMeHHbI MEHEPKMEHT: (KJIaCCUYECKUN U MPUKIIAJAHON acleKThl)",
WznatensctBo: "Iupekr-Menua", Mocksa, bepaun, 2019 - (542 c.)
https://biblioclub.ru/index.php?page=book&id=564656;

2. A. B. Hazapenko, /I. B. 3anopoxen, O. C. 3srunuesa- "Menemxment", 3narenscTso:

"CTaBpOIOJIbCKHI TOCYyIapCTBeHHBIN arpapHbiii yauBepcutet (CT['AY)", CtaBpomnois, 2019 - (164

c.)
https://biblioclub.ru/index.php?page=book&id=614105.

5.2 JIunieH3MOHHOE M CBOOOHO pacnpocTpaHseMoe NPOrpaMMHoe obecrneyeHue:
1. CO "IIpomereit";

2. Office;

3. Windows;

4. Maiing BuneokoHpepeHnuu.

5.3 UuTepHeT-pecypcesl, BKJIIOYas NPodecCHOHAIbHBIE 0a3bI JaHHBIX 1 HH()POPMAILIMOHHO-
CIIPaBOYHBIC CUCTEMBI:

1. 9BC Jlaus - https://e.lanbook.com/

2. 9BC "YHuBepcurerckas 6udanorexa onaiin' -
http://biblioclub.ru/index.php?page=main_ub_red

3. DaexTponnasi 6udmmoreka MIU (36 MDIM) - http://elib.mpei.ru/login.php

6. MATEPUAJIBHO-TEXHUYECKOE OBECHHEYEHHUE JUCHUIIJIMHBI

Tun nomemenust | Homep aynutopumn, | OcHamenune
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HAaNMCHOBAaHHC

Y4eOHble ayAUTOPUHI
JUISL TIPOBEJICHUS
JICKITMOHHBIX 3aHATHU U
TEKYIIEro KOHTPOJIA

K-601, Yuebnas
ayJIUTOpUs

rapTa co CKaMbeH, CTOJI IIPEIO0AaBaTells,
CTYyJ, TpUOyHa, JOCKa MeJIoBasl,
MYJIbTUMEAUMHBIN IIPOEKTOP, IKPaH

Y4eOHble ayAUTOPUHI
JUTSl IPOBEICHUS
MPAKTUYECKUX 3aHITUH,
KP u KII

K-511, Ayautopus mist
MPOBEACHUS
WHTEPAKTUBHBIX 3aHITHIA
kadeapsr MOII

mapra co CKaMbeH, cTyJl, TpHOyHa, Belaika
JUTSL OB, TOCKA MEJIOBas,
KOMITbIOTEPHAs CETh C BBIXOJOM B
HNuTepHeT, MyJIbTUMEIUUHBIN TPOEKTOD,
9KpaH, KOHIUIIMOHEP, MEJI, MAPKEP, CTUITYC

Y4eOHble ayIUTOpUU
JUTSI IPOBEICHUS
MIPOMEKYTOUYHOM

aTTecTaluu

K-511, Ayautopus ajist
MIPOBEACHUS
WHTEPAKTUBHBIX 3aHITHH
kadeaper MOIT

napTa co ckaMmbel, cTys, TpuOyHa, Belaika
JUIs OAEKIBL, JOCKA MEJIOBAs,
KOMIIBIOTEPHAsI CETh C BBIXOJIOM B
WHTepHeT, MyJIbTUMEIUUHBIN IPOEKTOP,
9KpaH, KOHIUIIMOHEP, MEJl, MAPKEP, CTUILYC

ITomentenus mis
CaMOCTOSITEIbHOM
paboThl

C-304/1, Hayuno-
MCCIIEIOBATEIIbCKAS
nabopaTopus

CTOJI, CTYJI, IKad A7 OJEXK/IbI, BelIanKa
JUTSL OICKIBI, KOMITBIOTEPHAS CETh C
BbIX0ZI0M B IHTEpHET, MyIbTHMEIUHHBIHI
MIPOEKTOP, PKPaH, JOCKa MapKepHas,
HOYTOYK, KOMIIBIOTEP MEPCOHATbHBIN

C-311, KomnbroTepHblii
knacc kag. "23I1"

Kpecio paboyee, CTOJ, CTyJI, BEIlanKa JUis
OJIeXK1bl, KOMIIBIOTEPHAs CETh C BBIXOIOM B
WHTepHeT, MyJIbTUMEINUHBINA IPOEKTOP,
9KpaH, 10CKa MapKepHasi, HOyTOYK,
KOMITIBIOTED MIEPCOHAIbHBIN, NHBEHTApPh
CHeUaJIn3UPOBaHHBIN

ITomemntenus miis
KOHCYJIbTUPOBaHUsA

C-306,
[TpenonaBaTenbckas

Kpecyo pabouee, pabodee MECTO
COTPYJIHUKA, CTOJ, KA IsI TOKYyMEHTOB,
IIIKa(i) AJIg O ACKAbl, KOMIIBIOTEPHAA CCTh C

BbIX0ZIOM B IHTEpHET, KOMITBIOTEP
MePCOHAJIbHBIN

C-308,
IIpenonaBarenbckas

Kpecio pabouee, pabodyee MeCTO
COTpPYJIHHKA, CTOJI, CTYJI, IIKad s
JOKYMEHTOB, MIKa( A1 0/1eXK b,
KOMITBIOTEPHASI CETh C BBIXOIOM B
WuTtepHeT, MHOTO(YHKIIMOHAIBHBIN LIEHT,
KOMITBIOTEP NEPCOHATBHBIN

C-310/1,
IIpenonaBarenbekas

Kpecio paboyee, paboyee MeCTO
COTpPYJIHHKA, CTOJI, CTYJI, IIKad JIs
JOKYMEHTOB, MIKa( A1 01eXK I,
KOMITBIOTEPHASI CETh C BBIXOIOM B
WuTepHeT, MHOTO(YHKIIMOHAIBHBIN LIEHTP,
KOMITBIOTEP NEPCOHATBHBIN

C-310/2,
IIpenonaBarenbckas

Kpecio pabouee, paboyee MeCTo
COTPYAHHUKA, CTOJ, CTYJI, IKad 1ist
JOKYMEHTOB, KOMIIIOTEpHAsI CETh C

BBIXOJ0M B IHTEpHET,

MHOTO()YHKIIMOHAJIBHBIN LIEHTD,

KOMITBIOTEP NEPCOHATBHBIN

C-316,
IIpenonaBarenbckas

Kpecio padouee, paboyee MECTO
COTPY/IHUKA, CTOJ, CTYJ, IIKad st
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JIOKYMEHTOB, IIKa( JUIsl OAEKIbI,
KOMITbIOTEPHAs CETh C BBIXOJOM B
HNHTepHeT, KOMIbIOTEP NMEPCOHATIbHBIM,
MIPUHTED

C-318, Kpecyo pabouee, pabodee MeCTO
[IpenonaBaTenbckas COTPYAHUKA, CTOJI, IKa( I JOKYMEHTOB,
mkad A 0JIeXKAbl, KOMIIbIOTEpHAs CETh C

BBIXOAOM B MIHTEpHET,
MHOTO(YHKIIMOHATIbHBIN IIEHTP,
KOMIIBIOTEP NEPCOHAIBHBIN
C-313, Kpecyo pabouee, pabodee MeCTO
[IpenonaBaTenbckas COTPYAHHUKA, CTOJ, CTYJI, IKad s

JOKYMEHTOB, IIKad sl OAEXKIbI,
KOMIIBIOTEPHAs! CETh C BBIXOJOM B
WuTepHeT, MHOroyHKIMOHATIBHBIN LIEHTP,
KOMITBIOTEP NEPCOHAIBHBIN

ITomentenus miis
XpaHCHUs
o0opynoBaHus U
y4eOHOTO MHBEHTAps

C-304/2, Apxus

CTCIIIIaX
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IIpunoxenne A

BAJJIBHO-PEUTUHITOBAS CTPYKTYPA JIUCHOUILJIAHBI

TGOpI/IH MCHCIKMCHTA

(Ha3BaHME AUCIMILIMHBI)

4 cemecTp

HepequL KOHTPOJIBHBIX MePOHpHﬂTHﬁ TEKYIIET0 KOHTPOJIA yCII€BAEMOCTH MO JUCHUIIJIMHE:

KM-1
KM-2
KM-3

KM-3

HcTtopuueckue TeHaeHIINMH pa3BuTus MeHekMenTa (Kontponsnas pabora)

MeTtonbl, GyHKIIMU ¥ TpUHIUIEI MeHeKMeHTa (KoHTposbpHas paboTa)

Pa3zpabotka keiica «IIpobieMbl cucTeMBbl yrpaBieHus B opranu3anusax» (Keiic (pemenue
KOHKPETHBIX IIPOU3BOJICTBEHHBIX CUTYaIUil))

Brimonnenue nomainnero 3aganus «Co3znanue opranuzanuny (JloManiHee 3a1anue)

Buja npoMexyToUHOI aTTecTANMU — DK3aMEH.

Nunexc KM-1 | KM-2 | KM-3 | KM-3
Howep Pa3znen nucuuninHb KM:
pasjena Henens 4 8 12 15
KM:
1 OcHoBHbIE HaNpaBICHUS Pa3BUTHUSI MEHEPKMEHTA
11 OO61mas xapakTepuCcTHKa MEHEKMEHTa +
1.2 Pa3BuTHe Teopuu U MpakTUKU MEHEI)KMEHTA +
13 BHyTpeHHss U BHELIHSIS CpeJibl OpraHu3aluu +
14 DTHKa MEHEPKMEHTA U COIMANIbHAsI OTBETCTBEHHOCTD +
' OpraHu3aluu
5 OyHKIIMY MEHEDKMEHTA B CHCTEME YIIPABICHUS
OpeanpUsITHEM
2.1 [TocTaHoBKa 11es1el U IUTAHUPOBAHKUE B OPraHU3AINH +
2.2 Pa3paboTtka u BHeIpeHHE CTpaTEruu +
2.3 Opranuzanys Kak QyHKIMS YIpaBJIeHUS +
2.4 MoTuBanus 1esiTeIbHOCTH +
2.5 KonTponb +
3 Cucrema yripaBlieHHs] KOMMYHUKAIUI B OpraHU3aluu
31 HNHdopManinoHHO-KOMMYHHUKALMOHHOE 00ecTieyeHne +
' MEHEJDKMEHTA
3.2 [TpunsTHE yIIpaBIeHYECKUX PEIICHHH +
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3.3 I'pynnoBas quHamMuka U pyKOBOJCTBO +
4 JIngepcTBO U BIACTh B CUCTEME MEHEKMEHTA
4.1 Brnacte u BusiHUE +
4.2 JlunepctBo: cTuiib, cuTyanus U 3pGHEeKTUBHOCTh +
5 CaMOMEHEDKMEHT U €T0 pean3alys B OpraHu3aIiu
51 CaMoMeHeDKMEHT ¥ OPMHUPOBAHUE HMHIKA +
' PYKOBOJIUTEIIS
Bec KM, %: | 25 25 25 25
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