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OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. I[IK-2 Cnioco6eH nmpuHUMATh PEIIeHUs U OLIEHUBATh X MOCIEACTBHS B 00JIaCTH
ONEPALMOHHOIO U CTPATETMYECKOro YIIpaBiIeHUsI KOMIIAHUEH
N]I-3 criocoOeH aHaTu3upoBaTh cTpaTernueckue mpoodiemsl ¢ ucnonbp3zoBanuem SWOT-
aHayM3a 1 pa3pabaThiBaTh CTPATETUIECCKHIE aTbTCPHATUBEI

N BKJIFOYACT:
AJIS TEKYIEro KOHTPOJIA YCIIEBAEMOCTH

Dopma peanuzaruu: [Tucemennas pabota
1. KM2 Konnenmus ctparerudeckoro ianuposanus (KontponbHaas padoTa)
2. KM4 Metozsl 1 MOJeNy aHaIKM3a BHEIIHEH cpeibl U BHyTpeHHel cpenbl (KonTponapHas
pabora)

Dopma peanuzaruu: [IpoBepka 3aganus
1. KM1 Konunenius crtparernyeckoro rmianupoanus. SWOT-ananu3 (Pacuetno-
rpadudeckas padbora)
2. KM3 Ananu3 koHKypeHTOocrocooHOoCcTH Komianuu (PacuetHo-rpaduueckas padbota)
3. KM5 Mertoabl 1 MOZieNT aHallM3a BHELTHEH cpe/ibl U BHYTpeHHel cpensl (PacuerHo-
rpaduueckas padoTa)
4. KM6 Dranonnsle ctparerui. DopMHUPOBAHHE U OLIEHKA CTPATETUYECKUX albTePHATHB.
Crparernueckuii maH. (Pacuerno-rpaduueckas padota)

BPC aucuunjavHbl

7 cemectp
Beca KOHTpOIBHBIX MepONpUITHIL, Y0
PasieN MCIHILIHHEI HNunekc KM- | KM- | KM- | KM- | KM- | KM-

KM: 1 2 3 4 5 6
Cpox KM: 3 4 6 8 10 14

DopMUPOBAHHE METOAO0JOTMU CTPATETNYECKOTO

TJIAHUPOBAHUS.

[Tpenmoceuiku GopMUPOBAHUS METOOIOTUN +

CTPATErnYeCKOro NJIaHUuPOBAHMS.

IlonsiTHE cTpaTeruu, KOPIOPATUBHBIN, JEIOBOU U

(GYHKIIMOHATIBHBIN YPOBHU YIIPaBIEHUS, HEPAPXUS +

crpareruil. CyluiHoCTh CTPaTErHYeCcKOro

MEHEPKMEHTA.

DBOJIIOIMS KOHUENIUN CTPATETUYECKOT0

TJTAHUPOBAHUS.

[ITxona au3aitna. llIkona mranuposanus. [lkona +

TTO3UIIMOHUPOBAHHUS




[Ikombl peIIpUHUMATEIbCTBA, KOHTHUTUBHAS,
o0Oy4deHus

[[Ikona BiacT, KyJabTyphl, KOHGUTYpaLUU

AHanu3 cTpaternueckux npodiem. GopmynupoBaHue
BUJICHUS U MUCCHH. [IpUHIINIIBI 1IeenolaraHus

AHanu3 CTpaTernyecKux npooiaem.

DopmylnpoBaHue BUACHUSA U MUCCUU. [[prHIIMIIBI
1eJenoJaraHus

CTpaTeruyeckuii ¥ OTpaciieBoil aHaIu3

Mogenu 1 METObI aHAIN3a BHEIIHEN CPEbl.
OTtpacneBoil aHaIu3.

dopmynupoBaHHe KIIOYEBHIX (DaKTOPOB ycrexa

Mopenu 1 METObI aHANIM3a BHYTPEHHEN CPEJIBI.

Mopenu 1 METObI aHANIM3a BHYTPEHHEN CPEIBI.

OrneHka CTpaTernyecKoro NoTeHuaia npenpusIThs.

CDOpMI/IpOBaHI/Ie CTPATCTUYCCKUX AJIbTCPHATHB.

OranonHele cTpareruu. Kpurepuu Boidopa.

MeTtoasl hopMHpOBaHUS CTPATETUIECKUX
aJIbTEPHATHB

OpFaHI/BaHI/IOHHaf{ KYJIbTypa

[ToHsiTHE OpraHU3allMOHHON KYJIbTYpHI

Knaccugukaium opraHu3alliOHHBIX KYJIbTYP

PopMHUpPOBaHNE KOHLETIIMY PAa3BUTHUS IPEATIPUATHS.

PopMynMpOBaHKE KOHIENIUN PA3BUTHS
PEAIPUITHSL.

Crparerndeckuil miaH u ero cTpykrypa. [Ipunuun
cOaJaHCUPOBAHHOCTH CTPArMYECKOro IiaHa

Peanmmzanus crparerun. CuCTEMbl KOHTPOJIA.

[InanupoBaHue peanu3ay CTPaTeTuu.

CucTtembl KOHTPOJIS

Bec KM:

10

20

20

15

15

20

$06m1as yacts/JIy1s1 MPOMEKYTOYHOM aTrTecTaund




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMITETCHIIMHT pe3yiabTaThl OOyYEHHsS IO
JUCIUILINHE
I1K-2 N-3nk-2 crocoOcH | 3HaTh: KM1 Konuenmus ctparernyeckoro rianupoanus. SWOT-ananm3
aHAIU3UPOBATH Mopnenu u metonsl ananu3a | (Pacuerno-rpaduueckas padota)

CTpaTeruyeckue MpoOIemMbl
¢ ucnoas3oBanueM SWOT-
aHalM3a M pa3pabaTbIBaTh
CTpaTeruueckue
aJlbTEPHATHUBBI

BHEIIHEW U BHYTPEHHEN
cpebl

[TpuHIUIIBI, OCHOBHBIE
ATaIbl U AJITOPUTM
CTPATETUYECKOTO
IJIAHUPOBAHUS

VYMeTs:

Ha ocHoBe 0000111eHNS
pe3yIbTaTOB
CTpaTEernyecKoro aHamu3a
chopMHUpPOBATH U OIIEHUTH
CTpaTernyeckue
TBTePHATHBBI JIS
(hopMUpOBaHMs KOHLICTIITUU
CTPaTErHYECKOTO Pa3BUTHS
MIPEeANPUATHS

Ha ocHoBe ananmm3a mpoOiem
M BO3MOKHOCTEM
TIPEATTPUATHS
chopMyIupOBaTh BUJCHUE U
MHCCHIO, CO3JIAIOIINE
MPEANOCHUIKHY ISt
YCIENTHOTO

KM2 Konnenmus ctparernyeckoro riaanupoanus (KontponasHas pabora)
KM3 Ananus koHKypeHTocriocooHocTH kommnanuu (PacuetHo-rpaduueckas
pabora)

KM4 Metozs! 1 MOJeNIy aHAJIM3a BHEITHEH cpeibl U BHYTPEHHEH Cpeibl
(KonTposbHas paboTta)

KMS5 Metoasl 1 MOieNIM aHalu3a BHEIIHEN cpeibl U BHYTPEHHEH CpeJibl
(Pacuetrno-rpaduueckas pabora)

KM6 Dtanonnsle crparerun. @opMUpPOBaHUE U OLIEHKA CTPATETUYECKUX
anpTepHatuB. CtpaTernueckuii miad. (PacueTHo-rpaduyeckas pabora)




CTPaTEruyecKoro pa3BUTHS
[IpoBecTn ananu3 BHEIIHEH
U BHYTPEHHEH Cpe/bl
NpEAIPUATUS




1I. Cooepicanue ouenounvix cpeocme. lllkana u Kpumepuu oyenusanus
KM-1. KM1 Konuenuusi crparern4eckoro mianupoanus. SWOT-ananus

®opmbl peaausanuu: [IpoBepka 3amanus

Tun KOHTPOILHOTO MeponpusiTusi: PacuetHo-rpaduueckas pabora

Bec konTpoabHoro meponpusitusi B bPC: 10

IIpouenypa npoBeaeHHsi KOHTPOJbLHOr0 Meponpusitusi: CTyIEHTHI 3alUIIAIOT BBITOJIHEHHYIO
4acTh PabOTHI

Kpartkoe conep:xanue 3aganus:
Heob6xomumo BeIOpaTh IpeanpusTue s pa3paboTku crpaTerud, BeimoHuTh CBOT-ananus,
chopmMynupoBaTh BUIEHUE U MUCCHUIO, Pa3pad0TaTh KOMIUIEKC IIeNIeH.

KoHTpoJibHbIE BOIPOCHI/3a1aHUA:

VYmers: Ha ocHoBe aHamu3za 1.Ha ocnoBe CBOT-ananu3a chopmynupyiite BUACHUE U
npoOiieMm u BO3MOXKHOCTEH MUCCHIO JUTS BBIOPAHHOTO MPEATIPHSATHS

HNpEeNIpUATUL chopMyIupoBaTh 2.Kakue OCHOBHBIE KPUTEPUHU Bbl YUUTHIBAIU [IPU
BUJICHHE W MHCCHIO, CO3JArOIIHe (bOopMyIUpPOBKE BUACHUS OpraHU3aINN?

HNPENNOCBUIKA  JUIS  YCIIEIIHOTO 3.Kakue ocHOBHBIE KpUTEPUH Bbl YUUTHIBAIU [IPU
CTPaTEern4ecKoro pa3BUTHS (bOpMyITHUPOBKE MUCCUH OpraHU3aluu?

4.Kakre OCHOBHBIE KPUTEPUHU Bbl YUUTHIBAIU [IPU
(bopMyIMpOBKE Lieel opraHu3anuu?

5.Kakas B3anMOCBsI3b MEXKy BUJICHHUEM, MUCCUEN 1
LEeIsIMU?

OnucaHue MKaJbI OlleHUBAHUS:

Oyenka: 5
Huorcnuii nopoe svinonnenus 3aoanus 6 npoyenmax. 90
Onucanue xapaxmepucmuxu 6bINOJIHeHUs 3HAHUA: CTYJCHT MOJHO OTBETUJI Ha BOIPOCHI

Ouyenka: 4
Huoichuti nopoe evinonnenus 3adanus 6 npoyenmax: 15
Onucarnue xapakxmepucmuxu 6bINOJIHEHUs 3HAHUSL: BBITIOTHII 33JJaHUE ¢ HETOUHOCTSIMH

Oyenka: 3
Huorcnuii nopoe svinonnenus 3aoanus 6 npoyenmax: 50
Onucanue xapakxmepucmuxu bINOIHeHUs] 3HAHUA: CTYJACHT OCBOMI 0a30Bbl€ OHATUS

Oyenka: 2
Onucanue xapaxmepucmuxu evinoinenus sHanus: Onenka "2" BEICTaBIsETCS €ClIU 3aJaHUE HEe
BBITIOJTHEHO B OTBEJICHHBIM CPOK HITH PE3YJIbTAaT HE COOTBETCTBYET 33 JaHHIO

KM-2. KM2 KoHuenuusi CTpaTern4ecKoro njiaHupoBaHus

®opmbl peaausanun: [lucpmennas pabora

Tun kouTpoabHOro Meponpusitusi: KontponsHas padora

Bec konTposbHoro meponpusitusi B BPC: 20

IIponenypa npoBeaeHusi KOHTPOJIBHOI0 MeponpuATHs: CTyIEeHThl CaMOCTOSITEILHO OTBEYAIOT
MMCHbMEHHO Ha BOIMPOCHI M0 BapHaHTaM B T€YeHUU 45 MUHYT




Kpartkoe cogep:xkanue 3aiaHuA:
HeobxoanmMo HanboIee moTHO OTBETUTH Ha ITOCTABICHHBIE BOIIPOCHI 1, IO BO3MOXKHOCTH,
HPUBECTHU TPUMED

KoHTposbHbIe BONPOCHI/3a1aHUA:

3nath:  [IpuHUUIBI, OCHOBHBIE 1.Kakue Buabl cuctem ynpasieHus Bel 3HaeTe?
STaIbI u AITOPUTM 2.Kakue npo0ieMbl KOMITAHUH CJIETYeT PacCMaTPUBATh
CTPaTEeruyecKoro MmiaHupPOBaHUS KaK cTpaTernyeckue 3agaun’?

3.IloHsATHe cTpaTeruu, CTPATErHuecKoro yrpaBieHuUs.
[IpeanochuIKu pa3BUTHS CTPATETUIECKOTO
MCHEDKMEHTA.

4.0OcHoBHBIC TTOAcUCTEeMBI. Llenn u 3amauan
CTpaTeruyeckoro rianupoBanus. Cucrema mjiaHoB
MPEATPUSITHS.

5.0c00eHHOCTH CTPATErHYeCKOr0 MEHEIKMEHTA
MPEANPHUATHI, OPUSHTUPOBAHHBIX Ha
MIPOU3BOJICTBEHHBIN TU IIOBEJICHUS

Onucanne MKAJbI OIIEHUBAHUS

Ouyenka: 5
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 85
Onucanue xapakmepucmuxu ebinoinerus 3Hanus: O1eHKa "OTINYHO" BBICTABIISIETCS €CJIM 3aJaHIe
BBIIOJIHEHO B TIOJTHOM 00'bEME MJIH BBITIOJHEHO MPEHMYIIECTBEHHO BEPHO

Ouyenka: 4
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 70
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: OeHKa "Xopoio" BEICTABISAETCS €CIU
OOJIBITMHCTBO BOIPOCOB PACKPHITO. BBIOPAHO BEPHOE HANIPABJICHUE JIJISl PEIICHUS 3a/1a4

Oyenka: 3
Huodienuii nopoe evinonnenus 3aoanus 6 npoyermax: 50
Onucanue xapaxmepucmuxu ebinoaneHus snanus: OueHka "yJIoBIeTBOPUTEIBHO" BBICTABIISETCS
€CIIU 3a/1aHue NMPEUMYILECTBEHHO BHITIOJIHEHO

Oyenka: 2
Onucanue xapaxmepucmuku 6vinoaneHus snanus: OLeHKa "HeyI0BIETBOPUTEIIBHO" BBICTABIIAETCS
€CJIM 3aJIaHUE BBIITOJIHEHO HEBEPHO WUJIU MPEUMYIIECTBEHHO HE BBINOJIHEHO

KM-3. KM3 AHa/In3 KOHKYPEHTOCIIOCOOHOCTH KOMIIAHUHT

®opmbl peanauzanuu: [IpoBepka 3axanus

Tun koHTpoABLHOr0 MeponpusiTusi: Pacuerno-rpapuueckas padora

Bec konTposbHoro meponpusitusi B BPC: 20

IIpoueaypa mpoBeeHUs1 KOHTPOJbLHOro Meponpusitusi: CTyIEHTHl 3allUIIAI0T BBITOJHEHHYIO
4acTh PaOOTHI

KpaTkoe cogep:kanune 3a1aHus:
[TpoBecTH aHaIM3 KOHKYPEHTOCIIOCOOHOCTH METOIOM MOMAPHOTO CPABHEHHSI U METOZIOM

panapa.

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

YMers: IIposectn aHaJIn3 1.IlpeacraBpTe anropuTMbl OLEHKN
BHEIIHE U BHYTpEHHEH cpeabl KOHKYPEHTOCIIOCOOHOCTH KOMITaHUU 0€3 yueTra
OpEINPUSTHS 3HaYMMOCTH (haKTOpPOB




2.IlpenacraBbTe aNrOpUTMbl OLIEHKH
KOHKYPEHTOCIIOCOOHOCTH KOMIIAHUHU C YYE€TOM
3HaYMMOCTH (haKTOpPOB

3.000cHyiiTe BBIOOP (GaKTOPOB /ISl OLICHKH
KOHKYPEHTOCIIOCOOHOCTH

4.1lpeacraBbTe aIrOPUTM OLIEHKH CTEIIEHU 3HAUUMOCTH
(akTOpOB U1 OLIEHKU KOHKYPEHTOCIIOCOOHOCTH

5.Kak nmpuBecTy K COIIOCTaBUMOMY BUJYy KaU€CTBECHHBIC
U KOJIMYECTBECHHBIE KPUTEPUU OLIEHKH
KOHKYPEHTOCTIOCOOHOCTH?

Onucanne MKAJbI OIleHUBaAHUS:

Ouyenxa: 5
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 90
Onucanue xapakmepucmuky 8bINOJIHEHUs. 3HAHUA: CTYACHT BBITIOIHIII PACUEThI U TIOJIHO OTBETUI
Ha BOIIPOCHI

Ouyenka: 4
Huorcnuii nopoe evinonnenus 3aoanus 6 npoyenmax: 15
Onucanue xapakxmepucmuxu bINOJIHeHUs] 3HAHUS: BBITIOTHIII 3aJJaHIE ¢ HETOYHOCTSIMHU

Oyenka: 3
Huoicnuii nopoe svinonnenus 3aoanus 6 npoyenmax: 50
Onucanue xapakmepucmukiy 6bINOJIHEHUs 3HAHUS: CTYICHT OCBOWIJI 0a30BbIE MIOHATHS

Oyenka: 2
Onucanue xapakmepucmuku 8binoanenus 3uanus. OueHka "2" BbICTaBIISIETCA €CIIU 3aJJaHUe HE
BBITIOJIHEHO B OTBEJICHHBIN CPOK UJTM PE3YJbTAT HE COOTBETCTBYET 3aJaHHUIO

KM-4. KM4 MeToabl 4 Mo/1eJIM aHAJIU3A BHEIIHEH cpeJbl 1 BHYTPEHHEH cpebl

®opmbl peaausanun: [lucemennas padbora

Tun kouTpoabHoro Meponpusitusi: KoutponsHas padora

Bec kouTposabHoro meponpusitust B bPC: 15

IIpouenypa npoBeneHusi KOHTPOJIBHOIO MeponpuATHs: CTyIEHTBl CaMOCTOSITEIBHO OTBEYAOT
MUCHbMEHHO Ha BOIMPOCHI M0 BapaHTaM B T€YEHUU 45 MUHYT

Kpartkoe conepixanue 3a1aHusi:
Heob6xonnMo Hanbosee MOTHO OTBETUTH Ha TIOCTaBJICHHBIE BOIIPOCHI H, TIO BO3MOXHOCTH,

IPUBECTH MTPUMEP

KoHTpoJibHbIe BONIpOChI/3aJaHUA:

3Hatb: Mozenu U METO/Ibl aHaIu3a 1.Omummre npouenypy PEST -ananuza

BHEIIIHEW U BHYTPEHHEHN CPEJIbl 2.Kakumu nokasaressiMi MOXHO OXapaKTepU30BaTh
COLMAJIBHO-KYJIbTYPHBIN (paKTOp BHEIIHEN cpebl?

3.Ha xakue koMIaHuM OKa3bIBaeT HaNOOJIbIIEE BIIMSTHIEC
MaKpoCpezaa: MEJIKNUE, CPETHUE, KPYIHbIE?

4 Kakue MeTo/bl UCIOJIb3YIOTCS IS aHAIN3a
BHYTpPEHHEN cpebl?

5.Mogens Iloprepa, JOCTOMHCTBA U HEAOCTATKH

Onucanune MKAJbI OIICHUBAHUA:

Ouyenka: 5




Huodicnuii nopoe svinonnenus 3aoanus 6 npoyenmax. 85
Onucanue xapakmepucmuku btnoanenus 3uanus.; OueHka "oTIMYHO" BBICTABIISIETCS €CIIU 3aJJaHUE
BBITIOJTHEHO B MOJIHOM 00'bEME WIIH BBITIOHEHO MMPEUMYIIIECTBEHHO BEPHO

Ouyenka: 4
Huoicnuii nopoe svinonnenus 3aoanus 6 npoyenmax: 10
Onucanue xapakmepucmuku ebtnoanenus: 3nanus.; OueHka "Xopomio" BbICTABISAETCS €CIIH
OOJIBIIMHCTBO BOIIPOCOB PACKPHITO. BRIOPAHO BEPHOE HAMPABIICHHE JISI PEIICHUS 3a]1a4

Ouenxa: 3
Huoicnuii nopoe svinonnenus 3aoanus 6 npoyermax: 50
Onucanue xapakmepucmuku btnonanenus 3nanus. OueHka "y/noBIETBOPUTEIBHO" BBICTaBISAECTCS
€CJIM 3aJJaHuE PEUMYIIECTBEHHO BHITIOJIHEHO

Ouenka: 2
Onucanue xapaxmepucmuxu evinoinenus snanus: ONeHKa "HeyIOBICTBOPUTEIILHO" BEICTABIISCTCS
€CIIM 3a/IaHUE BBITIOJTHEHO HEBEPHO MJIM MPEUMYIIECTBEHHO HE BBITOIHEHO

KM-5. KM5 MeTtoasl 4 MO/ie/Id aHAJIN3a BHENIHeH cpeJbl U BHYTPeHHel cpebl

®opmbl peaausanun: [Iposepka 3aganus

Tun koHTpoABLHOrO0 MeponpusiTus: Pacuerno-rpaguyeckas padora

Bec xouTposabHoro meponpusitust B bPC: 15

IIpoueaypa mpoBeleHHsi KOHTPOJbLHOro Meponpusitus: CTyIEHTH! 3allUIIAI0T BBIIOJHEHHYIO
4acTh pabOTHI

Kparkoe cogepxxanue 3aganus:
BoinonHuTh aHaM3 BHEUIHEN U BHYTPEHHEH Cpe/ibl JJi BHIOPAHHOTO MPEANPUATHS

KoHTpoJibHBbIC BONIPOCHI/3aJaHHA:

YMers: IIposectn aHanu3 1.IIpoBectu aHanu3 orpaciu
BHEIIHEW W BHYTPEHHEU CpPEIbl 2.BBINONHATE aHAINU3 MUKPOCPEBI CPENBI IS
NPEAIPUATHUSA BBIOPAHHOTO MPEANPUATHS

3.BbINOIHNTE aHAJIN3 BHYTPEHHEN CPEIbI IS
BBIOPAHHOTO MPEANPUATHS

4.BBINOIIHATE aHAJIA3 MAKPOCPEBI CPENIBI IS
BBIOPAHHOTO MPEANPUATHS

5.Chopmynupyiite KinroueBble (aKTOphI ycrexa
KOMITAaHUU B OTpaciu

Onucanue MKAJbI OIICHUBAHUA:

Ouenka: 5
Huodicnuii nopoe svinonnenus 3aoanus 6 npoyermax: 90
Onucanue xapakmepucmukuy 6blNOJHEHUsl 3HAHUSL: CTYICHT BBITIOJIHUI PACUYEThI M TIOJHO OTBETHII
Ha BOIIPOCHI

Ouyenka: 4
Huodicnuii nopoe svinonnenus 3a0anus 6 npoyenmax: 15
Onucanue xapaxmepucmuxu 8blNOJIHEHUs 3HAHUS. BBITIOJHIII 3a/ITaHUE C HETOYHOCTSIMH

Oyenxa: 3
Huorcnuii nopoe evinonnenus 3adanus 6 npoyenmax. 50
Onucarue xapaxmepucmuxu 8bINOJIHeHUs] 3HAHUS: CTYJACHT OCBOMI 0a30BbI€ TTOHATHUS

Oyenka: 2

10




Onucanue xapaxmepucmuxu 8blnoaneHus 3nanus: OueHka "2" BbICTaBISETCS €ClIU 3a/1aHUE HE
BBITTOJIHEHO B OTBEJICHHBIN CPOK MITH PE3YJbTaT HE COOTBETCTBYET 3aIaHHIO

KM-6. KM6 Jrajionnsblie crpareruu. ®opMupoBaHue U OLEeHKA CTPAaTern4ecKux
ajnbTepHaTuB. CTpaTernyecKuii mjiaH.

®opmbl peaausanuu: [IpoBepka 3amanus

Tun KOHTPOILHOTO Meponpusitusi: PacuetHo-rpaduueckas pabora

Bec konTpoabHoro meponpusitusi B BPC: 20

IIpouenypa npoBeaeHusi KOHTPOJbLHOr0 Meponpusitusi: CTyJIEHTHI 3alUIIAIOT BBITOJIHEHHYIO
4acTh PaOOTHI

Kparkoe cogepxanue 3agaHus:
J1st BBIOpaHHOTO NpeAnpusiTUs chOPMYITUPOBATH CTpAaTErHuecKue anbTepHaTUBEL. J[aTh
onieHKy. CoOOTHECTH BBIOPAHHYIO aIbTEPHATUBY C 3TATOHHBIMH CTPATETUAMHU

KoHTpoJibHbIE BOIPOCHI/3a1aHUA:

VYMmers: Ha ocHoBe 00001€Hus 1.0nuimTe BapuaHThl STAIOHHBIX CTpaTEeTruil 171
pE3yJIbTaTOB CTPaTeru4ecKoro paccMaTpuBaeMoOro NpeAnpUsTUs
aHanmm3a chopMUpOBATH U OLECHHUTH 2.ChopmynupyiiTe BApHAHTHI CTPATETUICCKUX
CTpaTEeruuecKue aJIbTEPHATHUBBI JIBTEPHATUB JIJIS1 PACCMATPUBAEMOT0 IIPEAIIPUATHS
uist  (pOpMHUpOBAaHUS  KOHIIENIIMU 3.IlpencraBpre anroput™ nocrpoenus marpuisl KT
CTPaTEruuecKoro pa3BUTHSA JU1s1 BBIOPaHHOTO NPEAIPUATHS
HpENIPUATHS 4.TlocTpoiiTe MUpaMuIy CTpaTeruii U CHOPMyYIUpyiTe
CTpaTEruy Uil KaKJ0ro ypOBHS
5.PazpaboraiiTe cTparernyeckuii 1iaH i peain3aiuu
IIPEITIOKEHHBIX AJIbTEPHATUB

OnucaHue MKaJbI OlleHUBAHUS:

Oyenka: 5
Huorcnuii nopoe svinonnenus 3aoanus 6 npoyenmax: 90
Onucanue xapakmepucmuxu evlnoinenus 3Hanus: OleHKa "0TINYHO" BBICTaBISETCS €CIIH 3aJaHue
BBITIOJIHEHO B MOJHOM 00BhEME HJIM BBITTOTHEHO MPEUMYIIIECTBEHHO BEPHO

Oyenka: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 15
Onucanue xapaxmepucmuxu 6vinoaneHus snanua: OueHkKa "XopoIo" BBICTABIIAETCS ECIIN
OO0JIBIIMHCTBO BOIIPOCOB PACKPHITO. BBIOPAHO BEPHOE HANpaBJICHUE JUIsl pEIIeHUs 3a/1a4

Oyenka: 3
Huorcnuii nopoe svinonnenus 3aoanus 6 npoyenmax: 50
Onucanue xapaxmepucmuxu evinoineHus sHanus: OneHka "yI0BIEeTBOPUTENIBHO" BHICTABIIAETCS
€CITM 3aJJaHue MPEUMYIIECTBEHHO BBITIOTHEHO

Oyenka: 2
Onucanue xapaxmepucmuxu evinoanenusi snanus: OTNeHKa "HeyTOBICTBOPUTEIIEHO" BEICTABIIICTCS
€CJIM 3aJIaHUE BBIITOJIHEHO HEBEPHO UJTU MPEUMYIIECTBEHHO HE BBHIMOJTHEHO
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
7 cemecTp

@opMa NPOMEKYTOUYHOM aTTecTalumM: JK3aMeH

IIpumep Onsiera

1. TloHsATHe cTpaTeruu, CTPATErHUECKOTo yrpasicHus. [IpenmnochIku pa3BUTH
CTPaTernYeCcKOro MEHEIPKMEHTA.

2. B d4em oTiiMuue MOHATUHN «BUICHUS», K(MUCCHHY, «IIEIIN» U «3a7a9n» B CTPATETUIECKOM
MEHEKMEHTE?

3. [lpueaurte mpuMepbl SKOHOMHUECKHUX (AaKTOPOB BHEIIHEH CPEIbI IS
He(Te10OBIBAIOIICH KOMITAHUH.

IIpoueaypa npoBenenust
CryneHty BblIaeTcs BapuaHT 3afanus. Bpems Ha moarotoBky 45 munyt. OTBET B YCTHOU (opme.

L. Ilepeuens Komnemenyuit/uHOUKaAMOPoO8 u KOHMPOALHBIX 60NPOCOB NPOGEPKU PE3YTbIANO8
0C80eHUA OUCUUNTUHDL

1. Komnerenuust/Muankarop: 1J1-3nx-2 criocodeH aHAIM3UPOBATh CTPATETUICCKUE TPOOIEMBI C
ucnonszoBanueM SWOT-ananu3a u pazpadaTeiBaTh CTPATETHUECKHE aIbTePHATUBEI

Bomnpocel, 3axanus
1.Kak dopmupyercst muccusi opranuzanuu’?
2.B ueM coCTOUT CYIIHOCTb BUJIEHUS?
3.B uem 3akmrouaercs Mexanusm npumenenuss SWOT-ananuza?
4 KakuMu TOKa3aTelsiMH MOYKHO OXapaKTepu30BaTh JeMorpaduueckuii paktop?
5.Kakue sneMeHTHI BKIIOUaeT Makpocpeaa?
6.Kaxue anemeHTHI BKIII0YaeT MUKpocpeaa?
7.PackpbITh noHATHE CUHEpPru3Ma. KakoBbI MyTH NMOIYyYEHUS TOJIOKUTEIBHOTO
cuHepreTndeckoro 3¢ dekra.
8.Kakune MeToabl UCTIONB3YIOTCS U1l aHAJIM3a BHYTPEHHEN cpefbl?
9.Marpuna BKI', npumeHneHnue, TOCTOMHCTBA M HEIOCTATKU
10.Anroput™m GOpMUPOBAHUS CTPATETHUECKHUX ANbTEPHATHB

MarepuaJsl 1JIs1 IPOBEPKHU OCTATOYHBIX 3HAHUM
1.9rto Takoe cTparerus opraHu3anun’?
OTBeThI:
1.IIporpamMma qOCTHKEHUS €IUHCTBEHHOW 1 BayKHEUILIEH 1IeNn
2.Kowmmneke aeicTBuii B OyayleM ¢ HMEIOIIUMUCS pecypcaMu
3.IIporpaMMa ynpaBiIeHUECKUX PELICHUH
4. KomMreke neiCTBUM, ONPeIesIOIUA MPUOPUTETHOCTD T1EJIeH, CITOCOOBI X TOCTHIKEHUS U
HE00XO0/IUMBIE PECYPChI
5.Komruiekc npyHIMIOB, MO3BOJIIONIMX JOCTHYb LIETU C YYETOM BO3MOKHOCTEM OpraHU3alnuy
BepHnplii otBeT: 4
2.Yto no3sosrger nonyuuts SWOT — marpuna?
OtBeThI:
1.ITIpopamxupoBatb SWOT — (hakTopsl (BO3MOKHOCTH U YIPO3bI, CUJIBI U CIA00CTH)
2.BBISBUTH BO3MOKHOCTH M YTPO3bl, CHIIBI U CTA00CTH
3.HameTtuts Bo3mMokHBIE cTparerunueckue nenu ¢ yuetom SWOT — pakropos
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4.HameTutb cTpaTerudeckue anpTepHaTuBbl ¢ yuetoM SWOT — dpakTopos
5.01eHUTh TOTPEOHBIC IS TOCTHIKEHUS CTPATETHUECKUX IeJIeH PeCypChI
Bepnpiii otBert: 2,4
3.CrpaTeruyeckuit MEHEKMEHT COACPKUT CIACAYIOUINE PYHKIIUU:
OTBeTHI:
| .mnanupoBaHue, OpraHU3alnio, pyKOBOJACTBO U KOHTPOJIb
2.MpOrHO3UpPOBAHKE, INIAHUPOBAHUE, OPraHU3ALINI0, KOOPAUHAIUIO, YUET, KOHTPOJIb, aHAIU3 U
MOTHUBALIUIO
3.conuanbHOE MIAHUPOBAHUE, KOOPIUHAIIMIO, KOHTPOJIb U MOTHUBALIUIO
Bepnsiit oteT: 2
4. KanpoBblii cpe3 BHYTPEHHEH Cpeibl OXBATHIBAET TAKHE MPOIECCHI, KaK:
OTtBeTsI:
l.ocymiecTBiieHHE UCCIIEOBAHUIA U Pa3pabOTOK
2.cTpaTeruto MpoABUKEHUS IPOYKTa HA PBIHKE
3.011eHKa pe3yIbTaTOB TPyAa U CTUMYJIUPOBAHUE
Bepnpsiii oter: 3
5.COTpyAHHYECTBO C MOJUTHICCKH HECTAOMIILHBIME CTPAHAMH OTHOCHUTCS K CIICIYIOIIEMY
(bakTopy OlLIEHKU BHEUTHEH cpebl
OTBeTHI:
1.OxoHOMUYECKHU
2.ConuanbHbIi
3.IIpaBoBoit
4.9KOJIOTUUECKH I
5.Ilonutnyeckuit
BepHsiii oTBeT: 5
6./13MeHeHne HKOJIOTMYECKOT0 cTaTyca TEPPUTOPUU OTHOCHUTCS K clieAytonemMy (haktopy
OLICHKH BHEILIHEW Cpebl:
OTBeTsI:
1.DxoHOMUYECKUI
2.ConuanbHblii
3.IIpaBoBoit
4.OKOJIOTUYECKUI
S.IMonmutnveckuii
BepHnplii otBeT: 4
7.MeTon aHaIM3a MUKPOCPE/IbI:
OTBeTsI:
1.Pest
2.Mopnens Iloptepa
3.SWOT
BepHslii otBeT: 2
8.Haznauenue crpareruu 1uBepcupuKauu GupMbl — 3TO:
OTBeThI:
l.ycunenue cBoeil NpUBIEKATEIbHOCTH
2.MHOTONIPO(DUITHLHOE Pa3BUTHE
3.TIOBBITIIEHUE TOXOTHOCTH
4.pacuiMpeHue acCCOpTUMEHTAa KOHKPETHOTO U3/EIHS
5.1MoMy4YeHne JOTMOTHUTENHHBIX BBITOT
6.pacuupenne chepbl CBOCH eATEeTbHOCTH
Bepnsiii otBert: 1,2,3
9.laiiTe XapakTepUCTHKY (DYHKIIMOHAIBHBIX U OMEPAIIMOHHBIX CTPATETUl
OTBeTHI:
1.pyHKIIMOHAIbHAS CTPATETHs - CTPATET sl ISl KOMITAHUU U Cep ee NeATeIbHOCTH B IIEJIOM
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2.omepanroHHas CTpaTerus - 6osee y3Kasi CTpaTerus A1l OCHOBHBIX CTPYKTYPHBIX €TUHHIL:
3aBOJIOB, TOPTOBBIX PETMOHANIBHBIX MTPEICTaBUTENEH U OTIENOB (BHYTPH (DYHKIIMOHAIBHBIX
HaIpaBJICHU)
3.dbyHKIMOHANBHAS CTpaTErus - A1 KaXKA0ro (QyHKIMOHAIBHOTO HAMPABJICHUS OIIPEIEICHHOM
cdepsl AeITeTbHOCTH
4.onepanroOHHas CTpaTerus - JUIsl KaXJA0ro OTAEIBHOTO BUAA AEATEIIbHOCTH KOMITAHUH

Bepnsiii otBeT: 2,3
10.ITokaxxute B3aMMOCBSA3b MEXTY CIACAYIOIUMH CTPATErUsIMU: KOPIIOPATUBHOM, J1€JI0BOM,
(byHKIMOHATIBHOH, OTIEpallMOHHOM.

OTtBeTsI:
1.cooTBEeTCTBUE MEXKY JICIIOBOM CTpaTerueil, (yHKIMOHAIHHON U ONIepallMOHHOM HACTyMaeT
IIPU NIEPEXO0/i€ OT OPraHU3ALMOHHOIO B3aUMOACHCTBUSA K LessIM. PyHKIHOHAIbHBIE WU
OTIepallMOHHbIE MEHEKEPBI HECYT OTBETCTBEHHOCTh 32 YCTaHOBIICHHE LIeJIel paboThl U
MPEIIPUHUMAIOT CTpaTerHUYecKue IEeHCTBUS, KOTOpbIe Oy1yT IOMOTaTh JOCTHXKEHHUIO LieJe
XO3SICTBEHHBIX ITOAPA3JICICHUN U yIy4lllaTh BbIIOJIHEHHUE JIEJI0BOI CTpaTeruu
2.KOpIopaTUBHAs CTpaTerus - JEUCTBUS U MOAXO/Ibl, HAIIPABJIEHHBIE HA YIyUYllICHUE
JeSATEIbHOCTH TPYII NPEAIpUsTUil

Bepnsiit otBeT: 1

II. Onucanue wkKanvl oueHueanus

Oyenka: 5
Huoicnuti nopoe evinonnenus sadanus 6 npoyenmax.: 80
Onucanue xapakxmepucmuxu 8vlnoiHeHus sHanus: PaboTa BbIIIONIHEHA B paMKaX "TPOJBUHYTOTO'
ypoBHs. OTBETHI TaHBI BEPHO, YETKO CPOPMYITUPOBAHHBIC OCOOCHHOCTH NPAKTHUSCKUX PEIICHHIA

Oyenka: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax.: 60
Onucanue xapakmepucmuku 6blnonenus 3uanus: PaboTa BelloIHEHa B paMKax "0a30Boro"
ypOBHS. BOJIBIIMHCTBO OTBETOB JJaHbl BEpHO. B yacTu mMaTepuana ecTh HE3HAUUTEbHbIE
HEJ0CTaTKU

Oyenka: 3
Huodienuii nopoe sévinonnenus 3aoanus 6 npoyermax: 40
OnucaHnue xapaxmepucmuxu evlnoineHus 3Hanus: PaboTa BeIMOIHEHA B paMKax "moporosoro”
ypoBHs. OCHOBHasl YacTb 3aJJaHHs BBINOJIHEHA BEPHO. HAa BONIPOCHI YIIIYOJIEHHOTO YPOBHS

Oyenka: 2
Onucanue xapaxmepucmuxu vinoHeHus 3nanus: Pabota He BBIMOJIHEHA WX BHITIOJTHEHA
MIPEUMYIIIECTBEHHO HETPABUIHLHO

II1. IIpaguna évicmaenenusn umo2o60i OUEeHKU no Kypcy

Onenka ompenensieTcsi B COOTBETCTBUU ¢ [lomokeHneM o OalTbHO-PEUTHHTOBOW CHUCTEME ISt
crynentoB HUY «MOW» Ha 0OCHOBaHMHM CEMECTPOBOM M aTTECTALMOHHOMN COCTABIISIOIINX.
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