MuHHCTEpPCTBO HAYKH U BbIcIIero oopasosanusi P®
DenepanbHOE roCyJapCcTBeHHOE 0K0I:KeTHOE 00pa30oBaTe/IbHOE YUpPeKIeHNEe
BbICIIET0 00Pa30BaAHUA
«HanuoHanbHBIN HccIeI0BaTeIbCKUN yHUBepcuTeT « MIU»

Hanpagjienue noaroroBku/cnenuajabHocth: 38.03.01 Dxonomuka
HaumeHnoBanue o0pa3oBare/ibHON NPOrpaMMbl . JKOHOMHUKA NMPeANPUATHI U OpraHu3anuii
YpoBeHb 00pa3oBaHus: BbiclIee 00pa3oBaHue - faKkajlaBpuaT

®opma o0yuenusi: OuHas

Pabouast nporpaMma QM CHUILIHHBI
METO/bI DOPEKTHUBHOI'O UCIIOJIB3OBAHUSA KAJIPOBOI'O
IMOTEHIHUAJIA TIPEAIIPUATUSA

BJok:

Baok 1 «/Iucuyuniaunbl (MoOxyJam)»

Yacrp 00pa3zoBaTebLHOM
NpPOrpaMMBblI:

Yacrb, popmMupyeMasi y4acTHUKAMHU 00pa30BaTeIbHBLIX OTHOIIEH Uil

Ne IMCHUNJIMHBI 0 YYeOHOMY
IJIaHy:

b1.4.12

TpynoeMKOCTh B 3a4eTHBIX
eIMHULAX:

5 cemecTp - 5;

Yacos (Bcero) no yueoHomy
IIAHY:

180 yacoB

Jexnun

5 cemectp - 32 yaca;

IIpakTnyeckue 3aHATHSA

5 cemectp - 32 yaca;

JladopaTopHbie padoThI

He NMPeyCMOTPEHO YUeOHbIM MJIAHOM

Kouncynabranuu

5 cemecTp - 2 yaca;

CamocTrosiTesibHasi padoTa

5 cemectp - 113,5 yacos;

B ToM unciae Ha KIT/KP

He NMPeyCMOTPEeHO YUeOHbIM MJIAHOM

HNnas koHTaKkTHasi padoTa

MPOBOJIUTCHA B paMKaX 4YaCoB ayIUTOPHbIX 3aHSATHH

BKJIIOYAS:
TecTrupoBanue
KontpoabsHas padora

IIpome:kyTouHast aTTecTALUS:

IK3aMeH

5 cemecTp - 0,5 yaca;

Mockga 2024
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1. HEJIN U 3AJIAYU OCBOEHUSA JUCHUITIJIMHBI

Lenbp ocBoOeHMs] AUCHMIUIMHBI. COCTOUT B (OPMHUPOBAHUU YIPABICHUYECKOTO MBIIUICHUS H
CIIOCOOHOCTH peliaTh pa3HOOOpa3HbIE COIUATBHBIC, XO3SUCTBEHHBIC U TICUXOJIOTUYECKUE MPOOIEMBbl B
o0nactu 3¢ (HEeKTUBHOTO UCIIOIB30BAaHUS TPYAOBBIX PECYPCOB PEATPUSITHS

33[[3‘11/[ AUCHHUIIIMHBI

- I3YUCHUEC TCOPHHU YIIPABIICHHSA IIEPCOHATIOM U ACATCIbHOCTU KaﬂpOBOﬁ CJ'Iy}K6BI OpraHu3anvun

(mpeanpusTus);;

- OCBOEHUE TEOPUH MEHEIKMEHTA [IEPCOHAIA;;
- IpuOOpeTeHNE HABBIKOB KOMMYHUKAIIMH U PUHATHS pelieHui a7 3)(HeKTUBHOTO yrpaBlieHUs

OpraHu3aIuen..

dopmupyembie y 00y4aronierocs KOMNneTeHIHH 1 3alJIaHUPOBAaHHBIE Pe3yJIbTaThl 00yUeHHs 110
JTUCHHUIIIINHE, COOTHECEHHBIE C HHAMKATOPAMHU JOCTHKEHUS KOMIIeTEeHIHI !

Koa m HauMeHOBaHHue
KOMIIeTeHIINH

Kox 1 HamMeHOBaHHe
HHIMKATOPA T0CTHXKEHUS
KOMIIETEeHI{UH

3anaHupoBaHHbIE Pe3yJbTATHI 00yYeHH s

[1K-2 CriocobeH npuHUMAaTh
peLIeHUs U OLIEHUBATh UX
MOCTEACTBUSI B 00JIaCTH
OIIEPAL[MOHHOTO U
CTPAaTErnyecKoro
YIIPaBJICHUS KOMITAHUEH

NJ1-5nk-2 ciocoben
OIIpEeAEIATh NOTPEOHOCTh
HpPENpUsATHs B pecypcax u
CTPYKTYpPY UCTOUHHKOB
(buHaHCUPOBAHUS €T0
JIeSITEIIbBHOCTH

3HATh:
- KpUTEPHH OIICHKU KayecTBa U
pE3yJIbTaTUBHOCTU TPYZAA IIEPCOHANA;.

YMETB:

- OIPEIENATh KOJUYECTBEHHYIO U
Ka4eCTBEHHYIO IIOTPEOHOCTH B IEPCOHAJIE;;
- OLICHUBAaTbh YKOHOMHYECKYIO

3¢ PEKTUBHOCTH UCIOIB30BAHUS TPYIOBBIX
pPECYPCOB Ha IPEAIPUSITHH. .

[1K-2 Criocob6eH npruHUMAaTh
pelieHus U OIICHUBATh UX
MOCTIEACTBUSI B 00JIaCTH
OTIEPAI[MOHHOTO U
CTPAaTErnYeCKOro
YIpaBJICHHUS] KOMIIAaHUEH

NJ1-8nk-2 ciocobeH
OCYIIECTBIISITH OPTAHHU3AINIO
MJTAHUPOBAHUE JIEATEIBHOCTH
MoJpa3/IeICHU 1
MPEINPHUITHS B LIETIOM C IIENIBIO
MIPUHSITHS OPTraHU3aIMOHHO-
yIpaBIeHYECKUX PeIIeHUI

3HATH:

- METObl U1 UHCTPYMEHTBI YIIPABICHUS
IIEPCOHAJIOM, CUCTEMY YIIPABICHHUS
IIEPCOHAJIOM U €€ COCTABIISAIOILHUE;.

YMETb:
- IPOBOJIUTH OLIEHKY AEATEIbHOCTH
pabOTHHUKOB.

2. MECTO JUCIHUILIMHBI B CTPYKTYPE OBPA3OBATEJBHOM ITPOT'PAMMBI BO

JucuumirHa OTHOCHTCS K OCHOBHOM Mpo(eCCHOHAIbHOW 00pa3oBaTelbHOM IMporpamme
DKOHOMUKa TpennpusatiHii u opranmsamuid (mamee — OIIOII), nanpaBinenus moxaroroBku 38.03.01
DKOHOMUKa, YpOBEHb 00pa3oBaHus: BbIcliee 00pa3oBaHue - OakagaBpuar.

Tpe6OBaHI/ISI K BXO/IHBIM 3HAHUAM U YMCHHAM:
- 3HaTb OCHOBbBI MUKPO3KOHOMHKHU, MAKPOIKOHOMHKHU, SKOHOMUKHA (1)I/IpMLI, O9KOHOMHYCCKOT'O

aHaJIm3a.

Pe3ynbraThl 00y4eHus1, MOTy4YeHHbIE P OCBOCHUH TUCIUILIMHBI, HEOOX0IUMBI IPU BBIITOJTHEHUN
BBIMTYCKHOM KBaTU(UKALMOHHON PabOTHI.




3. CTPYKTYPA U COAEP)KAHUE JUCHUIIJIMHbI
3.1 CTpyKTypa THCHUNIHHBI

OO01as TpyJI0eMKOCTh JUCHUTUTMHBI COCTABIISIET S 3a4eTHBIX eauHuIl, 180 9acoB.

PacnpenencHue TpyoeMKocTH pasjena (B 4acax) Mo BHUIAM YIeOHOH paboThI

Pasesb1/TeMbl § 5| e ™ S
Ne JTUCIUTUTAHBL/ (D OPMBI g 2|8 OHTaKTHAA paboTa cp CopneprkaHue caMOCTOSTENTFHON paboThl/
/i IPOMEXYTOTHOM o &| 3 Koncyubraums UKP PaGora s | LOATOTOBKA K METONYECKUE YKa3aHHsI
aTTeCTAIH 8 g | © |Jlex | Jlab | Ip A cemectpe | ATTECTALMH
o KITP 'K HKKIT | TK p /KOHTPOIH
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
1 VYnpasieHue 10 5 2 - 2 - - - - - 6 - CamocmoamensHoe usyuenue
HIEPCOHATIOM: MECTO U meopemuueckoz0 mamepuana: N3yuenue
pOJIb B cUCTEME JOIOIHUTENEHOTO MaTepHaa o pasieny
yIpaBIeHUS "VrpasieHue nepcoHalioM: MECTO U POJIb B
NPEAIPUATHEM CHUCTEME YIPaBJICHUS IpeAnpHusITHeM"
11 VYnpasieHue 10 2 - 2 - - - - - 6 - IlodzomogKa K neKyuiemy KOHmpoio:
HIEPCOHANIOM: MECTO U IToBTOpEHNE MaTepuaa Mo pasaety
pOJIb B cUCTEME "VrpaBieHHe IEPCOHAIOM: MECTO U POJIb B
YIpaBICHUS CHCTeME YIpaBJICHHS IpeanpusTueM”
TIPEATIPAATHEM H3yuenue mamepuanog 1umepamypnbix
UCIOYHUKOB:
[1], 13-23
[2], rnaBa 1
2 [TepcoHain kak 0ObEKT 10 2 - 2 - - - - - 6 - Camocmosamenvnoe usyuenue
yIIpaBJICHUsI meopemuyeckozo mamepuana: 1zyuenue
2.1 [Tepconan kak 0OBEKT 10 2 - 2 - - - - - 6 - JIOTIOJTHUTEIFHOTO MaTepuana 1o pa3aeny
yTIpaBJICHUS "Ilepconan kak 0OBEKT ynpaBiaeHus"
ITodzomogKa K mexkyuiemy KOHmponio:
[ToBTOpenue marepuaina no pasaeny "[lepconan
KaK O0OBEKT yIpaBieHU"
Hszyuenue mamepuanos iumepamypHsix
UCHOYHUKOG:
[1], 7-13
[2], rmaBa 1
3 CoBpeMmeHHEBIE 12 2 - 2 - - - - - 8 - Camocmoamensroe usyuenue
TEHJCHLIUH B meopemuyeckozo mamepuana: V1zyaenue
yIpaBJICHUH JOIOJTHUTENEHOTO MaTepHaa 1o pasJieny
IEPCOHAIOM "CoBpeMeHHBIE TeHACHITNH B YIIPABICHUH
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3.1 CoBpeMeHHEBIE 12 nepcoHanom"
TEHJCHLIUH B Iloo20mogka K meKkyuiemy KOHmMpoio:
YIpaBICHUH [ToBTOpEHNe MaTepuaa Mo paszaety
MIEPCOHAIIOM "CoBpeMeHHbIe TSHICHINA B YIIPAaBICHUN
nepconaisom”
H3yuenue mamepuanog 1umepamypHbix
UCIOYHUKOG:
[1], 252-286
4 Kagposas monuTrka u 10 Iloozomoeka K meKyuiemy KOHmMPOJII0:
CTpaTerus yrnpaBieHUs [ToBTOpenne matepuana mo pasaeny "Kamposas
IIEpCOHATIOM MOJIMTHKA U CTPATErHsl yIPaBICHHs
4.1 Kanposas nonuruka u 10 nepcoHajgom"
CTparterus ynpaBleHUs Camocmoamenvroe usyuenue
HEPCOHATIOM meopemuuecko2o mamepuana: VIsyaenue
JIONOJTHUTENBHOTO MaTepHaia o paszeiny
"KagpoBast MOJUTHKA U CTpATErus yNnpaBlIeHHs
nepcoxaiom"
H3yuenue mamepuanog 1umepamypHbix
UCIOYHUKOG:
[2], rnaBa 4
5 Oprasu3anyuoHHAs 10 CamocmosamensbHoe usyuenue

CTPYKTYpa CITy>OBbI meopemuyueckozo mamepuana: Vzyaenne
yIIpaBJIeHUsI JIONOJTHUTENBHOTO MaTepHaia o paszeiy
HEPCOHAIOM "OpraHu3alnoHHAs CTPYKTYpa CIIyXKOBI

5.1 Opranu3zanyoHHas 10 yIpaBJIeHus nepcoHasom"

CTPYKTYpa CIIy»KOBbI Ilo020mogKa K meKyuiemy KOHmMpoio:
yIpaBJICHUsI IToBTOpEHNe MaTepuaa no paszaeity
MEPCOHAIOM "OpraHu3alnoHHAs CTPYKTYpa CIIyXKOBI

YIpaBJIEHUS IEPCOHAIOM"

H3yuenue mamepuanog 1umepamypusix

UCIOYHUKOB:

[1], 24-38
6 Ananus u 10 Camocmoamenvroe usyuenue
MPOEKTUPOBAHHE meopemuueckozo mamepuana: VIsydenue
paboumx mect JIOTIOJTHUTENBHOTO MaTepHaia o pas3zierny
6.1 AHanusz u 10 " AHanu3 ¥ MPOEKTUPOBaHKUE pPabodInx MecT"

MPOEKTUPOBaHHE Iodzomoeka K meKxyuiemy KOHmpouo:

pabovmx MecT

[ToBTOpenune maTepuana 1o pasaeny "AHanu3 u
MIPOEKTUPOBaHKUE pabounx Mect"




H3yuenue mamepuanog 1umepamypHsix

UCIOYHUKOB:
[2], 555-566
7 Kanporoe 6 2 - 2 - - - - - 2 - CamocmosmenbHoe uzyuenue
IUIAHUPOBAHUE Hmeopemuueckozo mamepuana: Vzyuenue
7.1 Kanposoe 6 2 - 2 - - - - - 2 - JIOTIOJTHUTENBHOTO MaTepUaa o pa3iery
IUTAaHUPOBaHHE "KaznpoBoe mnanuposaxue”

Ilooz0mogKa K meKyuiemy KOHmMpoio:
[ToBTOpenne maTepuana mo pasaeny "Kamposoe

IUTaHupOBaHue"
H3yuenue mamepuanog iumepamypnolx
UCIOYHUKOB:
[1], 119-127
8 Haewm, ot60p u nipuem 10 2 - 2 - - - - - 6 - CamocmosmenbHoe uzyuenue
repcoHaja meopemuueckozo mamepuana: Visyaenue
8.1 Haewm, ot60p u nipuem 10 2 - 2 - - - - - 6 - JIOTIOJTHUTEIFHOTO MaTepuana Mo pa3aeny
nepcoHana "Haewm, oT60p 1 npuem nepcoxana"

Ilo0z0mogKa K meKyuiemy KOHmMpoio:
[HoBTOpenue marepuana no pasaeny "Haewm,
oTOOp U IpueM Iepconana”

H3yuenue mamepuanog 1umepamypnbix

UCHOYHUKOG:
[1], 128-135
9 OrieHka nepcoHasa 12 4 - 4 - - - - - 4 - Camocmoamenvnoe uzyuenue
9.1 Or1ieHKa nepcoHana 12 4 - 4 - - - - - 4 - meopemuyueckozo mamepuana: VI3ydaenue

JIOTIOJTHUTEJIBHOTO MaTepHaa o pasjieny
"Ouenka nepconana"

Ilodz0mogKa K meKyuiemy KOHmMpoiio:
H3yuenue mamepuanog iumepamypnolx

UCHOYHUKOG:
[1], 112-118
10 dopMupoBaHue 12 2 - 2 - - - - - 8 - Camocmoamenvnoe uzyuenue
KaJIpOBOTO pe3epBa meopemuueckozo mamepuana: Visyaenne
10.1 ®dopmupOoBaHUE 12 2 - 2 - - - - - 8 - JIOTIOJIHUTENBHOTO MaTepuaa o pasjaery
KaJpoOBOT0 pe3epBa "®opMHpOBaHUE KaJPOBOrO pe3epna’

Iloozomoeka K meKywiemy KOHmMpOJiio:
IToBTOpEeHue MaTepuana no pasaeny
"®opMupoBaHUE KaJpOBOr0O pe3epna’
H3yuenue mamepuanos 1umepamypHvix
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UCMIOYHUKOB:
[1], 119-127

11 OOyueHue nepcoHaja 8 2 - 2 - - - - - 4 - Camocmoamenvhoe usyuenue

11.1 | OOyueHue nepcoHana 8 2 - 2 - - - - - 4 - meopemuueck020 mamepuana: VIsyaenue
JOIIOJTHATEIEHOTO MaTepHaia 1o paseiy
"OO6y4enne nepcoHana"

Iloozomoeka Kk mexyuiemy KOHmpoaio:
[ToBTOpenue maTepuana mo paszaeny "OO0yueHne
nepconana”

H3yuenue mamepuanos numepamypHnsix
UCHMOYHUKOG:

[1], 144-158

N
1
N
1
1
1
1
1
(2]
1

12 Kanposslit ayaut 10 CamocmoamensHoe usyuenue

12.1 Kanposslit ayaut 10 2 - 2 - - - - - 6 - meopemuueckozo mamepuana: VIzyuenue
JTOTIOJTHUTEIBHOTO MaTepraia 1o pa3aey
"Kanposslit aynut"

IToozomoeka Kk mekyuwemy KOHmpoJiio:
[ToBTOpeHne MaTepHuana 1mo pa3uaey
"Kanposslit aynut"

H3yuenue mamepuanos 1umepamypHsix
UCMOYHUKOG:

[2], 618-623

13 MoruBanus 12 2 - 2 - - - - - 8 - Camocmoamesibnoe usyuenue

13.1 MoruBanus 12 2 - 2 - - - - - 8 - meopemuyueckozo mamepuana: Vzyuenue
JIOTIOJTHUTEIHHOTO MaTepraia 1o pa3aeny
"MortuBarus"

Iloozomoeka K mexkyuiemy KOHmMpOoJiio:
IToBTOpEeHue MaTepuana no pasaeny
"MortuBarus"

H3zyuenue mamepuanos iumepamypHbLx
UCHOYHUKOS:

[1], 159-174

14 Omiata Tpyzaa 12 4 - 4 - - - - - 4 - Ilod2omogxa K mexkyuiemy KOHmMpOJiio:
COTPYIHUKOB IoBTopenue maTepuana no pasaeny "Omnata

141 Omnara Tpyaa 12 4 - 4 - - - - - 4 - TpyJla COTPYIHUKOB"

COTPY/JHHKOB Camocmoamenvhoe usyuenue
meopemuyieckoz0 mamepuana: Vzyuenue
JIOTIOJTHUTEJIBHOTO MaTepHaa o pasjieny
"OmiaTta TpyAa COTpYAHUKOB"




H3yuenue mamepuanog 1umepamypHsix

UCMOYHUKO8.
[2], 494-506, 587-597

OKk3aMeH 36.0 - - - 0.5 - 33.5
Bcero 3a cemecTp 180.0 32 - 32 0.5 80 335
Hroro 3a cemecTp 180.0 32 - 32 2 - 0.5 1135

Ipumeuanue: Jlex — nexuuu; JIab — naboparopusie padoTsl; [Ip — npaktudeckue 3ausatust; KIIP — aynuTopHble KOHCYIBTAUU IO KYPCOBBIM

npoektam/padboram; MKKII — unauBuayansHbie KOHCYIbTAIIMU 0 KYpPCOBBIM IpoekTam/padoram; ['K- rpymnoBsie KOHCYIbTAIUU 110 pa3aesaam
muctuiuinaer, CP — camocrositennbHas pabota crynenrta; MKP — unast konraktHas padota; TK — Texynuit koHTpoiis; [TA — npoMexyrodHas

aTTcCcTanuAa




3.2 KpaTkoe coaep:kaHue pa3iejioB
1. Ynpasnenue nepconanom: mecmo u poab 8 cucmeme ynpagieHus npeonpusamuem

1.1. YnopaBieHue nepcoHajloM: MECTO U POJib B CUCTEME YIIPABIEHUS IIPEIPUATHEM

PeiHOK Tpyna: coBpeMEeHHOE cocTosiHue U mpoOnemsl. Crenuduka 4eIoBEYEeCKHUX PECypcoB
VYrpaBieHue NepcoHaJloM — 4acTh MEHEKMEHTAa. TeOpHM yNpaBlIEHUs MEPCOHAIOM. DBOJIIOLHUSA
KOHLIETIUI yIIPaBICHUS NIEPCOHAIIOM. YIIPaBJIEHHs IIEPCOHATIOM KaK HayKa: COJIepKaHUE, OOBEKT,
CyObBeKT, IpeaAMET, (pakTOphl yIpaBieHUs NepcoHanaoM. Llenu u 3agaun ynpaBiaeHHs MEPCOHATIOM.
B3anmMocBs3b 11em1eil yrnpaBieHus IepcoHalIoM ¢ OOIIMMU LESIMH OpTaHU3aIUH.

2. llepconan kaxk obvexm ynpasieHus

2.1. Ilepconan kak OOBEKT yIPABICHUS

[Tonstue nepconana. Kiaccudpukauuss mnepcoHana opraHuzanuu. JIBukeHHE IepcoHaa.
[Tokazarenu mo o6opoTy nepconana. Muadopmarus o nmepconasne. TpyaoBol MOTEHIIMAT paOOTHUKA.
[TpuHIMIIBI YIIpaBlIeHUs IEpCOHAIOM. MeTO/Ibl YIIPaBIICHUS IEPCOHAIOM.

3. COGDeMeHHble meHdeHuuu 6 ynpaeieHuu nepcornaiom

3.1. CoBpeMeHHbIE TEH/IEHIIUH B YIIPaBJIEHUH I1€PCOHATIOM
OcHoBHBIE TIOHATHS. AyTcTaQPUHT, AyTCOPCUHT, JIN3UHT MEPCOHATIA.

4. Kadpoea}l noaumuka u cmpamecui ynpaeieruAd nepCcorHaiom

4.1. KagpoBas IOJUTHKA U CTpaTErus yIpaBiIeHUsI IEPCOHATIOM

KagpoBasg mnosMTuka oOpraHu3aluy. OJIEMEHTHl KaJpOBOM NOJUTHKU. THIBI KaapoBoOH
nonutuku. Crpaterus ynpasieHus nepcoHanoMm. Crparerust pa3Butusi opranuzauuu. Crparerus
yIOpaBICHUS IE€PCOHAJIOM OpraHM3alMM. 3ajadd, pellaeMble B IPOLECCE  pealu3alun
pa3paboTaHHOW CTpaTeruu YIpPaBJIEHUS IEPCOHAJIOM. B3auMOCBS3b CTpaTernu OpraHu3aluud U
CTpaTEruy ynpaBJIE€HUs IIEPCOHATIOM.

S, 0p2ayu3auu0HHaﬂ cmpykmypa CJlV.?fC6bl VnpAaeieHuAd nepcoHaiom

5.1. Opranu3anuoHHasi CTPYKTypa cIy>KObl yIpaBIeHHUs ePCOHAIOM

OCHOBHBIE TIOHATUSA. JEMEHTHI CHUCTEMBbI yIpaBJIeHHS TmepcoHasioM. OpraHu3aoHHAs
CTPYKTypa CHCTEMBI YIpPaBIICHUS MEPCOHATIOM. THUIBI OpPraHU3AIlMOHHBIX CTPYKTYp. DyHKIUU
CIyObl ympaBiieHHs mnepcoHanoM. KampoBoe, uH(MOpMaMOHHOE, TPABOBOE, TEXHUYECKOE,
HOPMAaTHUBHO-METOIMYECKOE O0eCTieueHne CUCTEMBI YIpaBieHus nepconaioM. CocTaB JOKYMEHTOB
1o paboTte ¢ nepcoHanoM. JJoKyMeHTHI JINYHOTO Jiesia pa0OTHHKA..

6. Ananus u npoekmuposanue pa6oqux mecm

6.1. AHanM3 ¥ NPOEKTHUPOBAHUE PAOOUNX MECT
Oranbl aHanu3a paboyero wmecra. Pacuer crommoctu pabGodero wmecra. JlomKHOCTHasS
uHcTpykuus. [Ipodeccruorpamma.

7. Kadpoeoe niarnuposarue

7.1. KagpoBoe mianHupoBaHue
CymIHOCTb, IeNH U 337]a41 KaJApOBOTo TuTaHupoBaHus. DakTopsl, Onpeaensonne noTpeOHOCTh
B mepcoHaie. MapkeTuHr mnepcoHana. Pacder moTrpeOHOCTH B mepcoHayie. YPOBHU KaJapOBOTO
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ianupoBanusi. CTPyKTypa ONEPaTUBHOTO IUIaHA Pa0OTHI ¢ MEPCOHANIOM. 3aTpaThl HAa MEPCOHAIL.
TekyuecTb KaJipoB.

8. Haewm, OM6OD U npuem nepcoraia

8.1. Haem, oTO0Op u mpuem nepcoHaia

Wcxonuelii stan — Habop u oTOop KaapoB. OTOOp mepcoHana, MmpeaBapUTENIbHBIC CBEICHUS.
Hcrounuku mnpusiedeHus nepcoHana. I[Ipopmns TpebGoBaHmii K MomKHOCTH. OOBsABIEHHE O
BaKaHTHOH noipkHOCTH. OTOOpOUYHOE cobecesoBaHme. 3aKII0YSHNE TPYJOBOTO IOTOBOPA.

9. Ouenka nepconana

9.1. OueHka nepcoHana

[lenmn cucremMbl OLEHKH IEpCOHANA. YCTAHOBJCGHHE IIOKa3aTeledl OICHKH IepcoHaa.
ATTGCTaIII/Iﬂ KaJpoB. MCTOI[I)I OLICHKH ToKa3areJiei. HCTpaI[I/IIII/IOHHI)IG IoaAxXoAabl K OICHKE
nepcoHaga. MeTOA OLEHKM IepcoHajla «acCeCCMEHT-LEeHTp». [lmanumpoBaHme Kapbepsl
COTPYIHHKOB.

10. @opmupogaﬁue Kadpogoeo pe3epea

10.1. ®opmupoBaHue KaapoBOTro pe3epBa
OcHoBHble noHATHS. Tumnbl pesepBa. [IpuHIUNBI GOPMUPOBAHUS U HCTOYHHKH KaJIPOBOTO
pe3epBa .OTarnbl paboThI C PE3EPBOM.

11. Obyuenue nepconana

11.1. O6yuenue nepconana

Ilenu u HampaBieHus: oOydyeHus. Buabl oOydeHus. TexHHKa MPOU3BOJCTBEHHOTO OOyuYeHHS.
Onenka mnortpebHOocTH B oOyuyeHuu. OOydeHHMe MepcoHana yrpaBieHus. BHyTpupupmeHHoe
oOyuenue. TpeOoBaHUs K KaJpOBOMY 00eCIIEUeHHUIO MPOrpaMM BHYTPU(DUPMEHHON MOTOTOBKH.

12. Kaopoeswiii ayoum

12.1. KagpoBblii ayaur

OcHoBHble TOoHsATHSA. CoOCTaBisOIMIME H  MapaMeTphl  KaapoBoro ayauta. lIporecc
npodeccuoHaabHOro pazButus. OlleHKa KapoBOro NOTEHIMaia. AYIUT KaJpoBOTO cOCTaBa U
KaJIpOBOT'0 MIOTEHIMAA.

13. Momusayus

13.1. MortuBamus
OcHoBHbIe nIoJI0KeHUs. Tunbl MoTUBauuu. Teopun MoTUBaLMU. [IpUHIUIIBI CTUMYITUPOBAHUSL. .

14. Onaama mpyoa compyoHuKos

14.1. Onutara Tpyzaa cOTpyIHUKOB
[lenu u npuHLUIBI 3PGEKTUBHON CUCTEMBbI OMIaThl Tpyna. GopMUPOBaHHUE CUCTEMBI OIIAThI
Tpyaa. 'pynmnoBsie cucteMsl omaThl Tpyaa. CUCTEMbI OIUIaThI TPyia B 3apyO0eKHbBIX (pupMax.
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3.3. TeMbl NIpaKTHYECKUX 3aHATHH

. Opranuszanus nporecca HaitMa U 0oTOopa rnepcoHana;

. [TpyHIUIBI 1 METO/IBI YIIPABICHUS [IEPCOHATIOM;

. Aynut nepcoHaina;

. Pacuer omnarsl Tpyaa;

. YrpaBiieHrue MOTUBalUEH paOOTHUKOB;

. [IpodeccrnonanpHoe pa3BuTHe U 00ydEHHE TIEPCOHAIA;

. KampoBoe nnanupoBanue, IBHKEHUE IEPCOHANA;

. OnTUMHU3aLuUs YMCIEHHOCTH MepCOHaa Ha OCHOBE TPYIOBBIX HOPMAaTHBOB;

. HopMupoBanue Tpyaa u ero 3HadeHue Jjisi ONTUMH3AIUN YMCICHHOCTH IepCOHAaa;
10. OOure noaxoab! K ONPEAETICHUIO YUCIEHHOCTH IEPCOHANIA;

11. daktopsl 3¢ (HEeKTUBHOTO UCTIOIB30BAHUS TPYAOBBIX PECYPCOB MPEITPHUITHS;
12. Ouenka 3¢ pekTuBHOCTH pabOTHI IO YIPABICHHUIO IEPCOHATIOM;

13. Ynpasnenue Tpy10BOi aganTanue;

14. Tlepconan npeanpuaTus Kak OObEKT YIIPABICHUS.

O 00 1 N DN B W —

3.4. Tembl 1a60paTOPHBIX PadoT
HE MPEyCMOTPEHO

3.5 KoncyabTauuu

Texywui koumpoas (TK)

3.6 TemaTnka KypcoBBIX MPOEKTOB/KYPCOBBIX padoT
KypcoBoii npoekt/ pabota He IPeayCMOTPEHBI
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3.7. CooTBeTCTBHE Pa3/1eJIOB IHCHHMILIMHBI U OpMHUPYEMBbIX B HUX KOMIIeTEeHIIU

3annaHupOBaHHBIE PE3yIbTAThI Howmep pasznena nucnuminssl (B cooTBeTcTBUU € 11.3.1) OneHoYHOE CPEesICTBO
o0y4YeHUs IO TUCITUTLINHE Kozt 112(3(4|5/6|7|8|9(10(11 12|13 |14 (THII 1 HAKMCHOBAHUE)

(B COOTBETCTBHH C pazjaesioM 1) HHMRATOPOB

3HaTh:

KpPUTEPHUH OIIEHKHU KauyecTBa U TectupoBanue/Tect Ned,

PE3yAbTATUBHOCTH TPYyJa WJT-5ric.0 + + |+ "¢ heKTHBHOCTH UCTIONB30BAHUS

MepCcoHaa; TPYIOBBIX PECYpPCOB Ha
peanpusTHR"

METOJIbl U UHCTPYMEHTHI TectupoBanue/Tect Nel.

yIpaBJIeHUS IEPCOHATIOM, "Ilepconan kak 0OBEKT

CUCTEMY YIIpaBJICHU N J1-8rik-2 + |+ + |+ yrpasieHus"

IIEPCOHAJIOM U €€

COCTaBJISIONINE;

Ymersb:

OLICHUBATh YKOHOMUYECKYIO KonTponbhas

3¢ (HEeKTHBHOCTH V/-511ic2 + + |4 pabora/KonTposbHas padora NoS.

UCIOJIb30BaHUS TPYAOBBIX ’ MortuBanus. Omnara Tpyzaa.

pecypcoB Ha IPEANPHUSITHH.

OTIpEETSATh KOJMUYECTBEHHYIO U KonTponbHas

KaueCTBEHHYIO MOTPEOHOCTH B V/-511ic2 I + pabota/KonTponpHas padota Ne3.

MepCcoHae; ’ HopMmupoBanue Tpyza.
UucneHHOCTh epCoHAIA.

MIPOBOJINTH OIICHKY KonTponbHast

NesITeIbHOCTH PaOOTHUKOB paborta/KonTponbHas pabota No2.

N J1-8rik-2 S A e e TpynoBbIe pecypchl.

[Tpou3BOIUTENBHOCTD U
TPYIOEMKOCTb.
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4. KOMIIETEHTHOCTHO-OPUEHTAPOBAHHBIE OIIEHOYHBIE CPEJICTBA JUISA
KOHTPOJISI OCBOEHMS PE3VJIbTATOB OBYUEHMS 11O JUCIMUIIIMHE
(TEKYIIU KOHTPOJIb YCIIEBAEMOCTH, IPOMEKYTOUYHASI ATTECTALMSA
1O JUCLMILINHE)

4.1. Tekymuii KOHTPOJIb yCIIeBA€MOCTH
S cemecTp

Dopma peanuzaruu: [lncemennas padota
1. Konrponbnas padora Ne2. Tpynossie pecypchl. [Ipon3BoANTENEHOCT B TPYIOEMKOCTb.
(KonTpoawsHas pabora)
2. KonTponbHas padora Ne3. HopmupoBanue tpyna. Uucnennocts nepconana. (KornrponbHas
pabora)
3. Konrponbnas pabota NeS. Motupanus. Ornara tpyaa. (KortponbHas paborta)
4. Tect Nel. "Ilepconan kak 00bekT ynpasnenus" (TectupoBaHue)
5. Tect Ned. "D PeKTHBHOCTD NCTIOIB30BAHUS TPYAOBBIX PECYPCOB Ha MPEANPUATHHN "
(TectupoBanue)

banmibHO-pedTUHTOBasA CTPYKTYpa AUCLUILINHBI SABIISETCS NPUIOKEHUEM A.

4.2 TIpoMe:KyTOYHAsI ATTECTAIUSA MO AUCHUIJINHE

Oxzamen (Cemecmp NoS)
HToroBasi olleHKa 10 KypCy BBICTABISIETCS C YYETOM CEMECTPOBOM U 3K3aMECHAIMOHHOU
COCTaBJISIOIIHUX.

B nunnoM BeICTaBIsIETCS OICHKA 3a 5 CEMCCTD.

Ipumeyanue: OneHOYHBIE MAaTEPUAIBI 110 TUCIUILIMHE TPUBECHBI B (DOHIE OLIEHOYHBIX
matepuanos OITOII.

5. YYEBHO-METOANYECKOE OBECHHEYHEHUE JUCLHUIIJINHbI

5.1 ITeyaTHbIE U IJIEKTPOHHbIE H3IAHUS:

1. A. B. [letineka- "Ynpasnenue nepconaiom opranuzanuun”, I3garenscrio: "Hamkos u K",
Mockaa, 2020 - (288 c.)

https://biblioclub.ru/index.php?page=book&id=573308;

2. Kubanos, A. 5. OCHOBBI yIpaBiIeHHsI IEPCOHATIOM : YUYEOHHK JJISl BY30B IO CHEIHATEHOCTSIM
"MenemxMeHT opranuzanuu’, "Yopasnenue nepconanom" / A. S. Kubanos, ['oc. yH-T ynpaBieHust
TYY).—2-euzn., nepepad. u gom . — M. : UHOPA-M, 2012 . — 447 c. — (Bsiciiee obpazoBanue) .
- ISBN 978-5-16-005112-3 ..

5.2 JInnieH3MO0HHOE ¥ CBOOOHO pacnpocTpaHseMoe NPOrpaMMHoe obecrneyeHue:
1. CAO "IIpomereit";

2. Office / Poccuiickuii makeT o(hpUCHBIX IPOrpam;

3. Windows / OnepaninonHas cucrema cemeiictsa Linux;

4. Buneoxondepenuuu (Maitan, Coepmxas, BK u mp).

5.3 UuTepHeT-pecypcesl, BKJIIOYas NpodecCHOHAIbHBIE 0a3bI JaHHBIX 1 HH()POPMAIMOHHO-
CIIPaBOYHBIC CUCTEMBI:
1. 9BC Jlaus - https://e.lanbook.com/
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2. 9BC "YHuBepcurerckas 6u0J11M0TeKA OHIANH" -
http://biblioclub.ru/index.php?page=main_ub_red
3. Hayunasi 3siekTpoHHasi oubauoreka - https://elibrary.ru/

4. dnexkrponHas oudmoreka MOU (b MOM) - http://elib.mpei.ru/login.php

6. MATEPUAJIBHO-TEXHUYECKOE OBECHEYEHUE JUCHUITJIMHBI

Tun nomeneHust Homep aynuropun, OcHanenue
HAUMECHOBAHHUE

Y4eOHbIe ayTUTOPUHU C-301, YuecbOnas CTOJI MpernoaaBaTes, CTyl, CTOJ

JUTSI IPOBEICHUS ayIUTOpUS NMUCHbMEHHBIN, BEIIAIKa JJIs OACKIbI, TOCKA

JICKIMOHHBIX 3aHATUN U MeJIOBasi, KOMITbIOTEpHAs CETh C BBIXOJOM B
TEKYLLETO KOHTPOJIA HNuTepHeT, MyJIbTUMEIUIHBIN TPOEKTOD,
9KpaH, KOJIOHKH, HOYTOYK

Y4eOHbIe ayauTOpun C-305, CTOJI TIPETIO/IaBaTeIsl, CTOJI, CTYJ, BeIIAIKa JIJIs

TSl TIPOBEJICHUS MynbTUMe IMAHBIN OACXKIbI, TOCKA MEJIOBAs, MyJIbTUMEAUNHbBIN

MPAKTUYECKUX 3aHITUH,
KP u KII

y4eOHBIH Kitacc

MIPOEKTOP, PKPaH, HOYTOYK

Y4eOHble ayAUTOPHH
ISl IPOBEICHHUS

C-305,
MynbTUMe ANITHBINA

CTOJI MPEMnoaaBaTeisi, CTOM, CTYJI, BEIIaIKa JJIs
OJIeX/Ibl, IOCKA MENIOBasi, MyJIbTHMEIUHHBIHI

IIPOMEKYTOUHOM y4eOHBII Kitacc IIPOEKTOP, IKPaH, HOYTOYK
aTTecTalluu
ITomenenus s C-304/1, Hayuno- CTOJI, CTYJI, KA IS OJICKIbI, BeIIaIKa IS
CaMOCTOSITENIbHON UCCIIeI0BaTEIbCKas OJIEX/Ibl, KOMITBIOTEPHAs CETh C BHIXO/IOM B
paboThI naboparopus HHTepHeT, MyIbTUMEIUUHBINA IPOEKTOP,
9KpaH, J10CKa MapKepHasi, HOyTOYK,
KOMITBIOTEP MEPCOHAIBHBIN
C-311, Kpecio pabouee, CTOJ, CTYI, BeIaiKa Jijs
KoMmnbloTepHslii KJ1acC | 0J1€X/1bl, KOMIIBIOTEPHAs CETh C BHIXOJOM B
kag. "I21I1" HHTepHeT, MyIbTUMEIUUHBINA IIPOEKTOP,

9KpaH, I0cCKa MapKepHasi, HOyTOYK,
KOMIIBIOTEP NIEPCOHAJIbHBIN, MHBEHTAPh
CHELMAaTU3HUPOBAHHBIN

ITomentenus mis
KOHCYJIbTUPOBAHUS

C-314/1, Yuebuas
ayTUTOpUS

Kpecio pabouee, pabodyee MECTO COTPYAHUKA,
CTOJI, CTYJI, KA A5 JOKYMEHTOB, MKad A
OJICK/TBI, BEIIAJIKA IS OJICHKIBI,
KOMIIBIOTECPHAA CCTh C BBIXO/I0M B HHTepHeT,
MHOTO() YHKIIHOHAJIbHBIN IIEHTP, KOMITBIOTEP
MePCOHAIbHBIN

ITomewmenus s
XpaHEHUs
o0opynoBaHus U
y4eOHOr0 MHBEHTAps

C-304/2, Apxus

CTEJIJIaX, CTEJIaX U XpaHEHUs KHUT, KHUTH,
y4e€OHUKHU, TOCOOUS, ApXUBHBIE JOKYMEHTBI
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IIpunoxenne A

BAJJIBHO-PEUTUHITOBAS CTPYKTYPA JIUCHOUILJIAHBI

MGTOI[LI 3(1)(1)6KTHBHOI’O HCITIOJIB30BAHMA KaAPOBOI'O IIOTCHIAJIA IIPCAIIPUATHUA

(Ha3BaHME AUCIMILIMHBI)

5 cemecTp

HepequL KOHTPOJIBHBIX MePOHpHﬂTHﬁ TEKYIIET0 KOHTPOJIA yCII€BAEMOCTH MO JUCHUIIJIMHE:

KM-1
KM-2

KM-3

KM-4

KM-5

Tect Nel. "Ilepconan kak o0bekT ynpapienus" (TectupoBanmue)

Konrtponsnas padora Ne2. Tpynossie pecypchl. [Ipon3BoAUTENBHOCTD U TPYAOEMKOCTb.
(KonTpoawsHas pabora)

KonTponbnas padorta Ne3. Hopmuposanue tpyaa. YucnenHocts nepconana. (KonrponapHas
pabora)

Tect Ne4. "D deKTHBHOCT HCIIOIB30BAHUS TPYIOBBIX PECYPCOB Ha MPEANPUATHA"
(TectupoBanue)

Kontponbnas padora No5. Mortuanus. Omtara tpyna. (KontponsHas paborta)

Bujx npome:xyTo4HOI aTTecTalmu — JK3aMeH.

Wunekc KM- | KM- | KM- | KM- | KM-
Homep Pa3en muciumminibl KM: 1 2 3 4 5
paszena Henens 4 6 10 12 15
KM:
1 VYnpasieHne nepcoHaIOM: MECTO M POJIb B CUCTEME
yIIPABJICHUS IPEIIPHUSITHEM
11 VYnpasieHne nepcoHaIOM: MECTO M POJIb B CUCTEME 4 4
' yTIpaBJIEHUS IPEANIPUITHEM
2 [Tepconan kak 0OBEKT yIpaBICHUS
2.1 [Tepconan kak OOBEKT yIpaBiIeHUs + +
3 CoBpeMeHHbIE TEHACHIIUH B YIIPaBICHUU
NIEPCOHAIIOM
31 CoBpeMeHHbIE TEHACHIIUH B YIIPaBIECHUU 4 4
' MIEPCOHAIIOM
4 KanpoBast monuTHKa U cTpaTerust ynpaBieHUs
NIEPCOHAIIOM
41 KanpoBast monuTHKa U CTpaTerust ynpaBieHUs + +
' MIEPCOHAIIOM
5 OpraHu3anroHHas CTPYKTYpa CIy>KOBbI yIIPaBICHHS
IEPCOHATIOM
51 OpraHu3anroHHas CTPYKTYpa CIy>KObI yIIPaBICHHS +
' MIePCOHAIIOM
6 AHaJIu3 ¥ MPOEKTUPOBaHHE PAOOYNX MECT
6.1 AHaJIu3 U MPOEKTUPOBaHHE PAOOYNX MECT +
7 Kanposoe ninanupoBanue
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7.1 Kanposoe miannpoBanue +
8 Haewm, oTt60p 1 nipuem nepconana
8.1 Haewm, otOop 1 nmpuem nepconasa +
9 OrneHka nepcoHasna
9.1 OrneHka nepcoHasna +
10 dopmupoBaHue KaJpoBOro pesepna
10.1 | ®opmupoBaHUE KAAPOBOTO pPe3epBa +
11 OOyueHnue nepcoHana
11.1 | OGyueHnue nepconana + +
12 Kanposerit aynut
12.1 Kanposerit aynut +
13 MotuBanus
13.1 MoruBarnus +
14 Omutara Tpyaa cOTpyAHUKOB
14.1 | Onnara Tpyna COTpYyIHUKOB +
Bec KM, %: | 10 30 30 10 20
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