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1. HEJIM U BAZJIAYHU OCBOEHU A JUCHUIIIINHBI

Leab ocBoOeHMs JUCHUIIMHBI: LIEJBI0 OCBOCHUS JUCUUILINHBI « TeopHst MEHEKMEHTa) SBISAETCA
¢dopMHpoOBaHUE Yy CTYJEHTOB LEJIOCTHOTO MPEACTaBICHUS 00 YIMpaBICHHH, KOTOPOE MPU3BAHO CO3/ATh
YCIIOBUSL ISl BBICOKOW 3()PEKTUBHOCTU OCYIIECTBICHHS] BCEX MPOU3BOJCTBEHHBIX, IKOHOMUYECKUX U
COLIMAJIbHBIX MPOIIECCOB B YCIOBUSAX MEHSIOIIEHCS PIHOYHOM Cpeibl

3agaum QM CUMILTHHBI

- OCBOECHHE HAayYHBIX OCHOB YIIPaBJIEHUECKOH 1€ATEIbHOCTH, PEKOMEHAALNN IKOJI MEHEIPKMEHTA;

- OCBOCHHE OCOOCHHOCTEH MOCTPOEHUS U (PYHKIIMOHUPOBAHUSI COBPEMEHHBIX OpPraHU3alNi;

- OCBOCHHE COJICPKAHUS YIIPABICHUYECKOM NEATEIbHOCTH, IPUHIUIIOB M YCIOBHA 3((HEKTHBHOTO
MEHEKMEHTA;

- (hopMupoBaHHE YMEHU yIpaBIeHUs KOJUIEKTUBOM U IPUHATHS PEIICHH, OCHOBAHHBIX Ha
COBPEMEHHOM TEXHOJIOTUH YIPABIEHUS, YUUTHIBAIOIIMX COLUATBHOIICUXOJIOTMYECKUE aCIIEKThI
yIIpaBJICHUS, UCHIOIB3YIOIUX KOJJIETHAIbHBIE ()OPMBI YITPABICHHIM;

- OCBOCHHUE 3apy0eKHOT0 OMbITa YIIPABJICHUS U BO3MOKHOCTEH ero npuMmeHenus B Poccun.

CDOpMI/IpyeMLIe y 06yqafomeroc>1 KOMIICTCHIUHU U 3allJTAaHUPOBAHHLBIC PE3yJibTaTbl Oﬁy‘IEHHﬂ 10
JUCHUIITIMHE, COOTHCCCHHBIC C HHANKATOPaAMHU JOCTUKCHU A KOMIIeTEeHIIMIi:

KOI{ U HAMMCECHOBaHUE KO}I U HAMUMEHOBaHMUE 3al'lJIaHI/Ip0BaHHI>Ie pe3yJabTaThl oﬁyqemm
KOMIIETEHIIUH HHAMKATOPA J0CTHKEHHS
KOMIICTCHIIUHN
OIIK-4 criocoOHOCTBIO 3HATh:
HAXOJIUTh OPraHU3aIUnOHHO- - OCHOBHBIE METO/IbI IPUHATUSA
YIIpaBJICHYCCKHE PCIICHH B OpFaHHB?HHOHHO-praBJIeHHeCKI/IX
po(hecCHOHATTLHOM pELIECHU; OCHOBHBIE METOIUKU
JEATEIbHOCTH U TOTOBHOCTh B3aUMOJICHCTBHUSA C OOILECTBOM,
HECTH 32 HUX KOJUJIEKTUBOM, IAPTHEPAMU B CBOEHU
OTBETCTBEHHOCTD PO eCCUOHAIBHON JESATEIHHOCTH.
[TK-9 cnoco6HOCTBIO YMETB:
OpraHu30BaTh AEATEIBHOCTD - IpUHUMATh OpraHu3aliiOHHO- 3
MaJIO# IPYIIIbI, CO3IaHHON YIIPABJIECHYECKUE PELLICHUS B CBOEH
JUTSL pean3aiun 001aCTH ¥ HECTU OTBETCTBEHHOCTH 3a
KOHKPETHOTO NPUHATBIE PEILIEHUs, @ TAKXKE peLlaTh
3KOHOMHYECKOTO MPOEKTa MOCTABJICHHBIE 33]1a4W BO B3aWMOJECHCTBUHA
¢ 00IIeCTBOM, KOJUIEKTHBOM, MTapPTHEPAMH.
OK-7 cnocoOHOCTBIO K 3HATh:
caMOOpraHu3aIuy U - 3AaKOHOMEPHOCTH U JTallbl
camMo00pa30BaHUIO HCTOPHUYECKOIO IIporecca, OCHOBHBIE

UCTOpUYECKHE (DAKThI, AaThl, COOBITHS U
MMEHA HCTOPUYECKUX nearenen Poccun.

YMETB:
- KPUTUYECKU BOCIIPUHUMATD,

aHAJIM3UPOBATh U OLICHUBATD
UCTOPUYECKYIO HHPOPMALINIO, GaKTOPHI U
MEXaHU3Mbl HCTOPUYECKUX U3MEHEHUH.

2. MECTO JUCIUILIVHBI B CTPYKTYPE OBPA30OBATEJBHOM ITPOT'PAMMBI BO

JucuumnimHa OTHOCUTCS K dYacTd, (OpMHUpYyeMOH y4acTHUKaMH OOpa30BaTEIbHBIX OTHOLICHHUM
O50ka JUCHMIUIMH OCHOBHOM mpodeccHoHanbHOM 00pa3oBaTesNbHOM mHporpaMMe OKOHOMHKA U




AIKOHOMHUYECKasi O€30MacHOCTh npeAnpusatus (opranuzanun) (nanee — OITOIT), HanmpaBiieHUs TOATOTOBKH
38.03.01 DxoHoMUKa, YpOBEHb 00pa30BaHus: BhICIIeEe 00pa3oBaHuE - OakalaBpuar.

TpeGOBaHI/IH K BXOIHBIM 3HAHUAM U YMCHUAM:
- 3HaTb OCHOBBbI HpO(l)CCCHOHaHBHOfI JACATCIIbHOCTH

PesynbTarel 00yueHus1, MOTYYCHHBIE TIPU OCBOCHUU JTUCHUTUIHHBI, HEOOXOIUMBI IPU BBIMOJTHEHUN
BBIMTYCKHOM KBaTU(UKALMOHHON PadOTHI.



3. CTPYKTYPA U COAEPKAHUE JUCHUIIJINHbI

3.1 CTpyKTypa THCHUNIHHBI
OO01as TpyI0eMKOCTh JUCHUIUTMHBI COCTABIISIET S 3a4eTHBIX eauHuIl, 180 9acoB.

PacnpenencHue TpyoeMKocTH pasjena (B 4acax) Mo BHUIAM YIeOHOH paboThI

Pasesb1/TeMbl 8| a
Ne JTUCIUTUTAHBL/ (D OPMBI § % § KonrakTHas pa6ora cp CopneprkaHue caMOCTOSTENTFHON paboThl/
/i [POMEIKYTOIHOM o &| 3 Koncynbranus UKP PaGora B [Toxroroska k METOIMYECKHE YKA3ZaHUs
aTTeCTAINH 8| © | Jlex JIab | Ip — - VKK | TK A CeMECTDE aTTeCTalluu
/M P /KOHTPOJTB
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
1 OcCHOBHEIE 32 5 4 - 4 - - - - - 24 - Camocmoamenvroe usyuenue
HAaIpaBJICHUS Pa3BUTHS meopemuuecko2o mamepuana: VIsyaenue
MEHEKMEHTA JIOTIONTHUTEIBHOTO MaTepraa 1o pasaery
11 O6uias 8 1 - 1 - - - - - 6 - "OCHOBHBIE HAIIPABJICHUS Pa3BUTHS
XapaKTEepUCTHUKA MeHeKMeHTa"
MEHEKMEHTa Ilo020mogka K meKkyuiemy KOHmMpoio:
1.2 Pa3Burue Teopuu u 8 1 - 1 - - - - - 6 - IToBTOpEeHe MaTepuana 1o pasaety
NPaKTUKH "OCHOBHbBIE HalPaBJIEHUS Pa3BUTHS
MEHEDKMEHTa MeHeKMEHTa"
1.3 BuyTpensss u 8 1 - 1 - - - - - 6 -
BHEIIHSS CPeJIbI
OpTaHM3aIyn
1.4 DTHKa MEHEIDKMEHTA 1 8 1 - 1 - - - - - 6 -
colMaIbHas
OTBETCTBEHHOCTD
OpraHu3aiiu
2 OyHKIUH 54 6 - 7 - - - - - 41 - CamocmoamensHoe usyuenue
MEHEPKMEHTa B meopemuueck02o mamepuana: VIsyaenue
CHCTEME YIpaBJICHHs JIOTIONTHUTEIHHOTO MaTepraa o pasaery
HIpEAIPUITHEM "@YHKIIUH MEHEKMEHTa B CHCTEME
2.1 [TocraHoBKa 1eneit u 10 1 - 1 - - - - - 8 - YIpaBJICHUS IPEeNIpUITHEM "
IUIAHUPOBAHHKE B Iodzomoeka Kk meKyuiemy KOHmpouio:
OpraHusanuu IToBTOpenue maTepuana no pasaeny "dOyHkuun
2.2 PazpaboTtka n 10 1 - 1 - - - - - 8 - MEHEJKMEHTa B CUCTEME YIPaBICHUSA
BHEJIPEHHE CTPATETHH npeanpusTrem"”
2.3 Opranuzanus Kak 10 1 - 1 - - - - - 8 -
(yHKIMS yIIpaBiIeHHs
2.4 MortuBanus 11 1 - 2 - - - - - 8 -




JACATCIBbHOCTHU

2.5 KonTpoisb 13 2 - 2 - 9 -
3 Cucrema yrnpaBieHHs 27 3 - 3 - 21 - Camocmoamenvnoe usyuenue
KOMMYHUKAIWH B meopemuueckozo mamepuana: Visyaenue
OpraHM3aIiu JIOTIOJTHUTENIBHOTO MaTepHaia o pasjierny
3.1 WudopmannonHo- 9 1 - 1 - 7 - "Cucrema ynpaBieHHs KOMMYHHUKALUH B
KOMMYHHKalIMOHHOE opraHuzanun"
obecreueHne Iloozomoeka Kk mexyuiemy KOHmpoaio:
MEHEHKMEHTA IToBTOpenue marepuana no paszaerny "Cucrema
3.2 [punstie 9 1 - 1 - 7 - yIpaBlIeHUs] KOMMYHHKAIUH B OpraHu3anun’”
YIIPaBICHYECKHX
peleHni
3.3 | I'pynmoBas auHAMUKA H 9 1 - 1 - 7 -
PYKOBOACTBO
4 JlunmepcTBO M BIIACTH B 20 4 - 2 - 14 - CamocmoamensHoe usyuenue
cUCTEME MEHEJDKMEHTA meopemuueckozo mamepuana: Visyaenue
4.1 Bnacte u BusiHuE 10 2 - 1 - 7 - JIOTIOJTHUTETIFHOTO MaTepuana Mo pa3aeny
4.2 JlugepcTBo: CTUIID, 10 2 - 1 - 7 - "JIunepcTBO U BAACTh B CUCTEME MEHEHKMEHTA"
CUTyalust 1 Ilo0z0mogKa K meKyuiemy KOHmpoiio:
3 PeKTUBHOCTH [ToBTOpEHue MaTepuaa no pasziaeity
"JInepcTBO M BJIACTH B CHCTEME MEHEKMeHTa"
5 CaMOMEHeKMEHT U 11 1 - 2 - 8 - Ilo0zomoeka K meKyuiemy KOHmMPOJIio:
ero peaju3auus B IToBTOpEHNE MaTepuaa 1o pasaery
OpraHu3alyu "CaMOMEHEDKMEHT U ero peain3alys B
5.1 CaMOMEHEDKMEHT U 11 1 - 2 - 8 - opraHuzauu"
(bopmupoBanue Camocmoamensnoe uzyuenue
UMUJDKA PYKOBOJHUTEIIS meopemuueckozo mamepuana: VIzyuenue
JIOTIOJTHUTEJIBHOTO MaTepHaa o pasjieny
"CaMOMEHEKMEHT U €0 pean3aliis B
opraHuzanuun"
OKk3aMmeH 36.0 - - - 0.5 - 335
Bcero 3a cemecTp 180.0 18 - 18 0.5 108 335
Hroro 3a cemecTp 180.0 18 - 18 2 - 0.5 1415

Ipumeuanue: Jlex — nexuuu; JIab — naboparopusie padboTsl; [Ip — npaktuueckue 3ausatust; KIIP — aynuTopHble KOHCYIbTALUU IO KYPCOBBIM
npoekram/padoram; MKKII — unauBuyanpHble KOHCYIbTAlMH 10 KYpCOBBIM MpoekTam/padoram; ['K- rpymnmnoBsie KOHCYIbTAIlUU 110 pa3aeaam
mucuuruinHel; CP — camocrostensHas padora crynenta; UKP — unas konraktHas padora; TK — Texymmii KoHTpodb; [TA — npomexyTrouHas
aTTecTanus




3.2 KpaTkoe coaep:kaHue pa3iejioB
1. OchosHble Hanpagienus pazgumus MeHeoHcMenma

1.1. O0mas xapakTepucTUKa MEHEPKMEHTa

[ToHsiTHE MEHEIKMEHTA U €r0 POJIM B OOIIECTBEHHOM pa3BUTHH. [IpenMeT HayKu yrpaBICHHUS.
Mertonapl ympapieHus. OpraHuzanus Kak oO0ObeKT ympabiieHus. [lo3uIuss MeHEIKMEHTa BHYTPH
opranm3anui. MeHeKMEHT Kak ocobast mpodeccnoHanbHas AesITeNbHOCTh. [ToHsITHE 00 YpOBHSIX
ynpapieHus. OyHKIHK U POJIU pyKoBoaWTENsA. TpeboBaHus K MPOPECCHOHATBHOW KOMITETCHIIMH
MEHEKEPA. .

1.2. PazBuTHe T€OpUU U MPAKTUKU MEHEIKMEHTA

Vupasnenueckue peomouuu. Maen P. OysHa W MX 3HayeHWE A HAyKU YIPaBJICHMUS.
[IpeanocbulkM BO3HUKHOBEHHUsI HAYyYHBIX TE€OpHil B ynpaieHud. [lIkona HayyHOro ympaBiieHHS.
Unen I'. dopma. ApmunuctpatuBHas (KjJacCHyeckas) IIKoda MeHemkMeHTa. KoHuenuus
uneanbHo Oropokpatuu M. BebGepa. Illkoma dYenoBeYyeCKMX OTHOIICHHUH. XOTOPHCKHE
AKCIEPUMEHTHI. DMnupuyeckuil noaxos. Teopus couuanbHbix cucteM. llIkona Hayku yrpaBieHHUs.
CuctemHblii moaxon K ynpaBieHuro0. CHUTyallMOHHBIA MOAXOJ K yrpaBiaeHuto. Hoseiimue
UCTOPUYECKUE TEHACHIMHU. Pa3BUTHE YIPaBIEHYECKOM MBICIIM B OTEYECTBEHHOW HAyKe.
Texronorus A. borganoBa. Teopus comumanucruueckoil paunoHanuzauun O. Epmanckoro.
Konnermmss HOT (A. XKypasckuii, [1. Kepxennes u ap.). KyneTypa Tpyna u ynpapieHus A.
['acreBa. CouumanbHas HWHXXEHEpHUss M TpakThuka HOBOBBeneHuit (A. TacteB, H. Butke, O.
JyHaeBckuif). AMepHKaHCKas MOJelb MeHeKMEeHTa. (OCOOEHHOCTH SIOHCKOW  MOJENnu
MeHeKMeHTa. OcOOEHHOCTH 3amaIHOEBPOIEHCKON MOJIEIN MEHEKMEHTA. .

1.3. BHyTpeHHsIsl U BHELIHSS CPe/bl OpraHU3aluu

XapakTepucTuka 1eJei, CTPYKTYphl, 3a7a4d, TEXHOJOTUM U TPYAOBBIX PECYPCOB — OCHOBHBIX
BHYTPEHHUX CHUTYallMOHHBIX IIE€PEMEHHbIX opranuzaumii. KopropatuBHas KyjabTypa B
COBpPEMEHHBIX YycnoBusX. OmnpeneneHue BHeIIHEH cpeasl opraHu3anud. OCHOBHbIE (DAaKTOPHI
BHEIIHEH CpEellbl U MX B3aMMOCBSI3b. XapaKTEPUCTUKH BHEIIHEH cpelbl. MexayHapoaHas cpena
6usHeca. CTpaTeruu BbIX0/1a Ha MEXIyHapOJAHbIE PhIHKU. MEHEIKMEHT B I1100aJIbHOM MaciuTale..

1.4. DTHKa MEHEKMEHTA U COLIMaIbHasi OTBETCTBEHHOCTh OpraHU3alul

Ponp Ouszneca B oOmectBe. Ilonstue nenoBoi »tuku. Ilkonsl ¢uinocopuu mMopamu:
JICOHTOJIOTUSI, YTUIUTApU3M, TEJIEOJOTHsl, SrouM3M. OTHYECKUH pelsTUBU3M. DaxkTophl,
ornpenensonme Tuueckuil Beioop. [loHaTHe connanbHOM OTBETCTBEHHOCTH. 3aMHTEPECOBAHHBIE B
JEeSTeNIbHOCTH ~ OpraHu3auuu rpynnbl.  OneHka pe3yslbTaTOB — COLUAIbHOW  JESTEIbHOCTH.
VYmpasieHne 3TUKOW U COLMAIbHON OTBETCTBEHHOCTBIO B OPTaHU3ALMH..

2. Dynuxyuu MEHEONCMEHMA 8 CUCHEME VnpaeieHuA npe()npu;zmue/w

2.1. IlocTanoBKa 1ienei U MJIaHUPOBAHUE B OPTaHU3ALAN

3HaueHWe nened u 1miaHoB. Muccusa opranuzanuu. Llenm opranmsanuu. Hepapxwus nenei.
Kpurepun s¢¢extuBHOoCTH neneid. Tumbl u Monxenu IUTAHUPOBAHUS: YIPABICHHUE IO IEIsM,
CAWHOBPEMCHHBIC U ITOCTOAHHBIC IIJIAHBI, CUTYAlITMOHHBIC ITJIaHBI. CucremMa miIaHoB Ha MpEaAnpusATUn
U UX B3auMOCBs3b. [IpMHIMIBI M METOIBl IUIAHUPOBaHUA. TakTHKa, MOJUTHKA, NPOLEAYPHI U
ImpaBuja. TpaJII/IIII/IOHHBIe noaxo/Jabl K IIJIaHUPOBAHUIO. COBpeMeHHBIe moaAXodbl K INIaHUPOBAHUIO.
BHenpenue rmiaHnpoBaHus B MaciiTabax opraHu3aluu..

2.2. Pa3zpa0oTka 1 BHEIpEHHE CTPATETUN



OOmass  xapakTepUCTHUKAa  CTPATETHYECKOro  ympaBieHus.  [nmobanmpHast — cTparerws.
Crparterndyeckue HaMepeHHs. YPOBHHM CTpaTeruu. AHaiIW3 U oleHka BHemHer cpeasl. [IDCT-
aHanmu3. YIpaBlieHYecKoe 00cCiIeJOBaHNE BHYTPEHHUX CHJBHBIX U CJIA0BIX CTOPOH OpraHU3alHH.
SWOT-anaim3. DtanonHble crpaterun OusHeca. IloptdenpHbie crtparerun. Martpuma BKI.
DopMyJIMpOBaHUE CTPATETMHU HA YPOBHE MoapasneiicHnil. KOHKypeHTHbIE CHIIbl U cTpareruu M.
[Toprepa. @opmynupoBaHue cTpaTerud Ha (YHKIHMOHAIBLHOM YpOBHE. BbilloiiHEeHHWE W OIleHKa
CTpaTeruu..

2.3. Opranm3anus kKak GyHKIHS YIIpaBIeHUS

CyTh U conepkanue QyHKIMH OopraHu3aiuu. JlenerupoBanue, TOJTHOMOYHS, OTBETCTBEHHOCTD.
®akTophl MPOSKTUPOBAHUS OpPraHMU3AIMK: BHEUIHSS Cpela, TeXHOJOrusi paboThl, cTpaTernyeckuit
BBIOOp. DJIEMEHThl MPOEKTUPOBAHUS OpraHU3allMu: pasJeleHue TpyAa U ClelHaIn3aus;
JenapraMeHTH3alus W KOoomepanus; CBSI3M B OpraHu3alMyd M KOOpAMHALMUSA; MacuTad
YOPABJISIEMOCTH W KOHTPOJIS; HMEpapXusi B OpPraHU3alldd U €€ 3BEHHOCTh; IEHTpaJih3alus U
neneHTtpanuzanys; auddepeHuanus W HHTErpauusa. THUIBl  OpPraHU3allMOHHBIX  CTPYKTYP.
[TocnenoBarenbHOCTh ATANOB Pa3pabOTKU OPraHU3ALIMOHHBIX CTPYKTYP..

2.4. MotuBauus neITeaIbHOCTH

[lonsitue wmotuBanmu. [loTpeOHOCTH, MOTHUBBI, CTUMYJbI, BO3HArpaxiaeHus. Mozenb
MOTHBalUUU. Buibl NO3UTUBHON U HeraTUBHOM MoTuBaluu. CouepxKaTelbHble TEOPUU MOTUBALIUU:
uepapxusi norpedHocreit A. Macnoy; teopust ERG K. Anpaepdepa; Teopus mpuoOpeTeHHBIX
notpebnocteit J[. MakKnemnanga; teopusi nByx dakropoB @. ['epubepra. Ilporneccyanbhbie
TEOPUH MOTHUBALIUU: TEOPUS OKUJIAHUS, TEOPUsI CIIPABEIJIMBOCTH (PaBEHCTBA); TEOPHS MOCTAHOBKH
uenei; moxens Iloprepa- Jloynepa. MortuBamuss u komreHcauus. CUCTEMbI 3KOHOMHYECKOTO
ctumynupoBanus. LlenmoctHas cuctema Bo3HarpaxkaeHusi. ®akTopsl 3P (HEeKTUBHOCTH MOTHBAITUH. .

2.5. Kontpouib

KonTponb, ero mecto u 3HaueHue B psay (QyHKUMH ynpasieHus. Bunel, ¢popmbl U ctaauu
KOHTpOJIsI. JTambl Ipolecca KOHTPOss. BropokpaTmdeckuil M JELEHTPaJIM30BAHHBIA KOHTPOJIb.
Bceobmiee ympasnenune kauectBoM (TQM). Meroast u npuembl TQM. XapakTepucTuku
3P PEKTUBHOTO OPraHU3ALMOHHOTO KOHTPOJISL..

3. Cucmema VAPABICHUS KOMMYHUKAYUL 8 OP2AHU3AYUU

3.1. UudopmanimoHHO-KOMMYHHKAITMOHHOE O0ecTieueHue MEHEKMEHTa

Ponp koMMyHuKamuii B mpouecce ymnpapieHus. CucreMa KOMMYHUKAllMM B OpraHU3allUU:
MEXIy OpraHu3aluen U ee Cpesiod, MeX1y YPOBHIMH U TOJIpa3/IEICHUSIMU, MEXKIY PYKOBOJAUTEIIEM
u noguuHeHHbIMU. Ciiyxu kKak HedopMmalibHas WH(OpMAIMOHHAs CHUCTeMa. DJIEMEHTHI M ITaIlbl
KOMMYHHKAITMOHHOTO Tiporiecca. HeBepOanbHble kKoMMYyHHKalmu. KOMMyHHMKAaIlMOHHBIE CETH U
CTUIM. MEXIMYHOCTHBIE W OpraHU3alMOHHBIE KOMMYHHUKAIMOHHBIE Oaphephl M CHOCOOBI HX
npeofoneHus. Pa3BuTHe WHAMBHIYalbHBIX HABBIKOB KOMMYHUKanuu. Ponbs wuHboOpmanuu B
JeATeTLHOCTH opranu3anuu. OnepamruoHHble THOOPMAIIMOHHBIE CHUCTEMBI: CHCTEMBI 00pabOTKH
TpPaHCAKIMi, CHCTEMBbl  KOHTPOJSI ~ HaJ  TMPOU3BOACTBEHHBIM  TIPOIECCOM,  OQUCHBIC
aBTOMATHU3UPOBAaHHBIE CcHUCTeMBbl. HMH(boOpMarmoHHBIE CHCTEMBI MEHEKMEHTA. OKCIEPTHBIC
cuctembl. IHTerpupoBaHHbie HHGOPMAIMOHHBIE CUCTEMBI. BHeIpeHre NHPOPMAIIMOHHBIX CUCTEM.
Crparernvyeckoe UCTob30BaHNE HHPOPMAITMOHHBIX CHCTEM..

3.2. IlpunsTue yrnpaBieHYECKUX PELICHUN
[Ipupona mporiecca TPUHATHSA peEIICHWH. YmpaBiaeHdeckas mpobnema. Krnaccuduxarus
YOPABICHUECKUX pemeHnid. Mojenu npuHaTHsS pemeHus. MHAuBHAyanbHbIE CTUIIA TMPUHSATHS
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pemieHus. JTamnbl NPUHATHA PALMOHAIBHOTO pelieHus. MeToasl NpUHATHS W O00OCHOBAHUS
pemenuit. [loOyxneHne COTpyTHUKOB K TPUHATHIO YIIPABJICHUECKUX PEIICHUH. .

3.3. I'pynnoBas quHamMHKa U pyKOBOJCTBO

Onpenenenue rpynnsl 1 komapl. dopManbHble U HeOpMalIbHbIE TPYIIBI B OPraHU3ALMH.
PazButne HehOpMaIBHBIX TPYNI W HX XapaKTEPUCTHKH. YTpaBieHHe HehOopMalbHBIMU
opranusauusamMu. Mozens Xomanca. @opManbHbIe TPYIIIBI B OpraHu3auui. BHyTpeHHsS CTpyKTypa
rpynmnbl. Ponmu wineHoB rpymmbl. I'pynmoBas comuoMeTpus. OTarbl (GOPMHUPOBAHUSA TPYIIIHL
dakTopbl, BausomUe Ha 3(dekTuBHOCTH paboThl rpynnbl. KomMMmyHukanuu B rpymnmnax.
VYnpaBieHue ¢ MOMOIIBI0O KOMHUTETOB. Tumbl paboumx komana. Pacmpocrtpanenne KoMaHIHOU
pabotel. IlpenmymiecTBa M HEAOCTAaTKM pabOThl B KOMaHAAax. YTNpaBieHUWE KOHQIMKTaMHU B
kKoMaHax. LlerecooOpa3HOCTs MHBECTUINH B ()OPMUPOBAHUE KOMAH..

4. ﬂudepcmeo U 61ACINb 68 CUCIEME MEHEOHCMEHNA

4.1. BiacTtb U BIusHue

[ToHsATHE BIAcTW M BIMSHUS HA JPYrux Jrojaed. VIcTOYHHMKM BiacTu B opraHuzaiuu. ®opMel
BJIACTM W BIUSHUS: BIACTh, OCHOBaHHAs Ha TPUHYKICHWH, BJIAacTh, OCHOBaHHAs Ha
BO3HAIPaXJICHUH, TPAJUIMOHHAS (JETUTUMHAsS) BIACTh; 3TAJOHHAs (XapuU3MaTHYecKas) BIIACTh;
OKCIIEPTHAsT BIJIACTh, BJIACTh WH(GOpMAIMW; BIACTh CBs3el. BiusHue myremM yOeKIeHUS.
JlenerupoBaHue MOJHOMOYMH Kak crioco0 yKperuieHus BiacTh. [IporpaMmMbl ydacTusi paOOTHHKOB B
yIIPaBICHUM. .

4.2. JIunepcTBO: CTUIL, cUTyalus U 3)(PEeKTUBHOCTH

IIpupona, onpeneneHue U conepKanue MOHATUA TuAepeTBa. JInaepcTso u ynpasienue. Teopun
JUIEPCKUX KayecTB: HccienoBaHus Pambpa Crormmiuia u Yoppena bennuca. Konuenmmu
JIMJIEPCKOro MoBeAeHus: Tpu cTuiid pykoBoacTBa K. JleBuHa, cucrtemsl ynpasienusi P. Jlalikepra,
uccienoBaHus MUYMTaHCKOrO YHUBEPCUTETA, MCCIENOBAaHUA yHHMBepcuTera ImTarta Oraifo,
yopasieHueckass pemerka bieiika u MoytoH. KoHuenuusi BO3HarpaXxiaeHuss M HAKa3aHUS.
3amenutenu nuaepctBa. CuUTyallMOHHBIE MOJENH JUAEpPCTBa: Mojaenb TanHeHOayma-IlImunara,
Mozens dumepa, MOACIHb «ITyTh- 1IeNb» MuTtdesia u Xay3a, MoJienb Xepces u biiandapia, Moens
Cruncona-/[)xoHcoHa.  CpaBHMUTENBHBIM  aHAIM3  CUTYallMOHHBIX  MOJENEW  JIMJEpPCTBA.
CutyauMoOHHBIN aHanu3 xapakTepa 3(p(GEeKTUBHOTO Juepa: KOHLENUS aTpuOyTUBHOTO JIMIEPCTBA,
KOHIICTIUS XapU3MaTUYEeCKOI 0 JINJEPCTBA, KOHUENIUs Mpeodpa3youero (TpanchopMHUPYIOILEro)
JUAepcTBa  WIM JIMAEPCTBA JUIl W3MEHEHUM, WHTEPAaKTHUBHOE pPYKOBOACTBO, CEPBHCHOE
PYKOBOJCTBO, KOYYHHT..

5. Camomenedacmenm u e2o peaiusdyusd 6 opeaHusayuu

5.1. CamoMeHeKMEHT U (pOPMUPOBAHUE UMUIKA PYKOBOAUTEIS

[TonsTe camomeHekMeHTa. POpMyITUPOBaHUE KUZHEHHBIX 1IeJIel U MIIaHUPOBaHHUE Kapbephl,
IPUHLIMIIBI CaMOpPEKJIaMbl, aalTallud B HOBOM KOJUIEKTHBE U 3aKpEIUICHUS ycliexa. YTpaBleHUE
BpeMEeHeM M HH(OpMaIeil: MPUHIUIBl PAlOHAIBHOTO HCIOJIb30BaHUS BPEMEHHU, MpaBHIa
JUYHOW OPraHU30BAHHOCTH U caMOAMCHUIUIMHBL. [lnaHupoBanue pabouero IHs, paluOHalIbHas
opranuszanus paboTsl pykoBoauTens. OOmas MoOAelb KadyeCTB COBPEMEHHOIO PYKOBOIHUTEIS.
[Tpupoga u cyrrectuss UMHKA, METOABI (OPMHPOBAHUS W TEPECTPOUKH HMHUIPKA. METOIUKU
TPEHUPOBKHU MaMSATH, UHTEJJIEKTa U HABBIKOB JIEJIOBOTO OOIIEHNS, CIOCOObI YIIPABIEHHUE CTPECCOM..

3.3. TeMbl NIpaKTHYECKUX 3aHATHI
1. ®yHKIUM MEHETKMEHTA;
2. IlpuHsATHE YIPaBIEHUYECKUX PEIIEHUH B CyOONITUMAIIBHBIX CUTYAIHSX;



3. OCHOBBI CTPATETUYECKOTO MJIAHUPOBAHUS U YIIPABICHUS U3MEHEHUSAMU,
4. MexdupMeHHbIE B3aUMOOTHOILIEHUSI YYaCTHUKOB PHIHKA;
5. Hcropus ycnexa BeAylUuX KOpIopauu.

3.4. TeMbl 1a00paTOPHBIX padoT
HE MIPelyCMOTPEHO
3.5 Koncyabranumn

Ipynnoewie koncyremavuuu no paszoeaam oucyuniunsl (I°'K)

1. OOGcyxnenue wmarepuanoB N0 Keiicam pasgena "Meroabl, (YHKIMM ¥ TPUHLIUIBI
MeHeKMeHTa"

2. OOcyxneHne MaTepualioB MO Keiicam pasnena "®DyHKIMM MEHEIKMEHTa B CHUCTEME
yIpaBJICHUS IpeanpusiaTiem"

3. OOcyxneHne marepuajioB 1o Kedicam paszzaena "Cucrema ympaBieHUS KOMMYHHUKAlUN B

opranu3anuu’

4. OOcyxJeHue MaTepuajoB Mo Keiicam pazgena "JlumepcTBO W BIacTh B CUCTEME
MeHeKMeEHTa"

5. OO6cyxnenue MarepuaioB mo kedcam pasnena "CaMOMEHEIKMEHT W €ro peaju3aius B
opranu3anuu’

3.6 TemaTnka KypcoBbIX MPOEKTOB/KYPCOBBIX padoT
KypcoBoii npoekt/ pabota He IPeayCMOTPEHBI
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3.7. CooTBeTCTBHE Pa3/1eJIOB IHCHHMILIMHBI U OpMHUPYEMBbIX B HUX KOMIIeTEeHIIU

3am1aHupOBaHHbIE PE3YJIbTAaThl 00YUYEHHUS 110
THCIUTIIIMHE
(B COOTBETCTBUH C pa3zeiioM 1)

Kol uaankaTopos

Howmep paznena

JMCLUILIMAHEI (B

COOTBETCTBUH C
n.3.1)

1]12]3]4]5

O1eHOYHOE CPEICTBO
(TN ¥ HAUMEHOBAaHUE)

3HATh:

OCHOBHBIE€ METO/IbI IPUHATHUS OPraHU3aL[MOHHO-
YIPABJICHUYECKUX PEUICHUI; OCHOBHBIE METOAUKHU
B3aMMO/ICHCTBUS C 0OIIECTBOM, KOJUIEKTHUBOM,
napTHEpaMH B CBOEH npodeccuoHaIbHOM AeSITEIIbHOCTH

OIIK-4(KommereHmus)

KontponbHas padora/MeToapl, GyHKIIUHA
Y TIPUHITUTIBEI MEHEPKMEHTA

3aKOHOMEPHOCTH U 3Tallbl UCTOPUYECKOTO MPOIIeCcca,
OCHOBHBIC UCTOPUICCKUE (PAKTHI, JATHI, COOBITUS U
MMEHA UCTOPUYECKHX JesTener Poccuun

OK-7(Kommerenmus)

KonTponbnas pabora/HcTopuueckue
TEHJICHIIMU Pa3BUTHSI MEHEHKMEHTA

YMmerh:

MIPUHUMATH OPTraHU3aI[MOHHO-YIIPABICHUYECKUE PEIICHHUS
B CBOEH 00JIaCTH U HECTH OTBETCTBEHHOCTH 3a MPUHSTHIC
pelieHus, a TAKXKe pelaTh MOCTaBICHHBIE 3aa4l BO
B3aMMO/ICHCTBUU C OOIIECTBOM, KOJIJICKTHUBOM,
MapTHEpaMu

[MK-9(Kommnerenuus)

Jlomaiaee 3aganue/BrinonHeHne
nomaiHero 3afaanus «Co3naHue
OpraHu3aIu»

KPUTHYECKH BOCIIPUHUMATD, aHAJIM3UPOBATh U
OLIEHHMBATh UCTOPUYECKYIO HH(POpMaLHIO, (PaKTOpsI U
MEXaHU3Mbl HCTOPUYECKUX N3MEHEHUN

OK-7(KomrmereH1us)

Kelic (pemeHre KOHKPETHBIX
MIPOU3BO/ICTBEHHBIX
curyanuii)/Pazpabortka kelica «IIpodiaembl
CHCTEMBI YITPABIICHHSI B OPTaHU3ALUIX)
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4. KOMIIETEHTHOCTHO-OPUEHTAPOBAHHBIE OIIEHOYHBIE CPEJICTBA JUISA
KOHTPOJISI OCBOEHMS PE3VJIbTATOB OBYUEHMS 11O JUCIMUIIIMHE
(TEKYIIU KOHTPOJIb YCIIEBAEMOCTH, IPOMEKYTOUYHASI ATTECTALMSA
1O JUCLMILINHE)

4.1. Tekymuii KOHTPOJIb yCIIeBA€MOCTH
S cemecTp

Dopma peanuzaruu: [lncemennas padota
1. Beimonnenue gomainxero 3aaanus «Co3ganue opranuzanuny» (JomMainnee 3aianue)
2. Ucropuyeckue TeHIEHINH pa3BuTusa MeHemkMenTa (KontponbsHas pabora)
3. Meronpl, GyHKIMU U TPUHIUIBI MeHeKkMeHTa (KoHTponbHas paboTa)
4. Pazpabotka keiica «IIpoGiembl cuctemsl yrpapiieHus B opranuzanusxy» (Ketic (pemenue
KOHKPETHBIX IIPOU3BOJICTBEHHBIX CUTYaIUil))

bannbHO-pedTHHTOBAs CTPYKTYpa AUCIMILTUHBI ABISETCS MPUIOKEHUEM A.

4.2 Ilpome:xyTOYHAS aTTeCTALUS 110 JUCHUIIMHE
Oxzamen (Cemecmp No5)

OrleHKa BBICTABISIETCSl M3 pacyéra CpenHero apu(METHYECKOro 3HAYCHHS OLICHKU CEMECTPOBOM
COCTABJISAIONICH IO TEKYIIEMY KOHTPOJIO YCIIEBAEMOCTH U OIICHKH 32 MPOMEKYTOUYHYIO aTTECTAIUIO

Ipumeuanue: OnieHOYHBIC MAaTEPUANTBI TI0 JUCIUILIMHE TIPUBEICHBI B (DOH/IEC OIICHOYHBIX
marepuasioB OITOII.

5. YYEBHO-METOANYECKOE OBECIHEYHEHUE JUCHUIIJINHBI

5.1 IleyaTHbI€ ¥ JIEKTPOHHbIE U3TAHUA:

1. . B. Mapycesa- "CoBpeMeHHbI MEHEPKMEHT: (KJIaCCUYECKUN U MPUKIIAJAHON acleKThl)",
WznatensctBo: "Iupekr-Menua", Mocksa, bepaun, 2019 - (542 c.)
https://biblioclub.ru/index.php?page=book&id=564656;

2. A. B. Hazapenko, /I. B. 3anopoxen, O. C. 3srunuesa- "Menemxment", 3narenscTso:

"CTaBpOIOJIbCKHI TOCYyIapCTBeHHBIN arpapHbiii yauBepcutet (CT['AY)", CtaBpomnois, 2019 - (164

c.)
https://biblioclub.ru/index.php?page=book&id=614105.

5.2 JIunieH3MOHHOE M CBOOOHO pacnpocTpaHseMoe NPOrpaMMHoe obecrneyeHue:
1. CO "IIpomereit";

2. Office;

3. Windows;

4. Maiing BuneokoHpepeHnuu.

5.3 UuTepHeT-pecypcesl, BKJIIOYas NPodecCHOHAIbHBIE 0a3bI JaHHBIX 1 HH()POPMAILIMOHHO-
CIIPaBOYHBIC CUCTEMBI:

1. 9BC Jlaus - https://e.lanbook.com/

2. 9BC "YHuBepcurerckas 6udanorexa onaiin' -
http://biblioclub.ru/index.php?page=main_ub_red

3. DaexTponnasi 6udmmoreka MIU (36 MDIH) - http://elib.mpei.ru/login.php

6. MATEPUAJIBHO-TEXHUYECKOE OBECHHEYEHHUE JUCHUIIJIMHBI

Tun nomemenust | Homep aynutopumn, | OcHamenne
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HaAaNMCHOBAaHHE

Y4eOHble ayAUTOPUHI
JUISL TIPOBEJICHUS

JICKITMOHHBIX 3aHATHU U

TEKYIIEro KOHTPOJIA

K-601, Yuebnas
ayJIUTOpUs

IapTa co CKaMbeH, CTOJI IIPEIO1aBaTels,
CTYyJI, TpUOyHa, JOCKa MEJIoBas,
MYJIbTUMEIUNHBIN IPOEKTOP, IKPAH

A-300, Yuebnas
aynurtopus "A"

Kpecio pabdoyee, mapTa, CTeJUIax, CTOJ
MpernoiaBaTensi, CToJ y4eOHbIH, CTYI,
TpuOyHa, MUKPO(DOH, MyJIbTUMETUHHBIN
MIPOEKTOP, FIKPaH, JOCKA MapKepHasi,
KOJIOHKH, TEXHUYECKas armaparypa,
KOHJIUITOHED, TEJIEBU30D

Y4eOHble ayIUTOpUU

JUTSI IPOBEICHUS
MPAKTUYECKHUX 3aHATUH,
KP u KII

K-511, Ayautopus ajist
MPOBEACHUS
WHTEPAKTUBHBIX 3aHITHH
kadeaper MOIT

napTa co cKkambeH, cTyJ, TpuOyHa,
BELIAJIKA JUI OACKIBL, JOCKA MENOBasd,
KOMIIBIOTEPHAsI CEThb C BBIXOJIOM B
HHTepHeT, MyJIbTUMEIUUHBIN IIPOEKTOP,
9KpaH, KOHIULMOHEP, MEJI, MApPKeED,
CTHILYC

Y4eOHble ayAUTOPUHN
IS TIPOBE/ICHHS
IIPOMEKYTOUHON

aTTecTaluu

K-120, MamuHHBIHN 3a1
HBI]

cepBep, KOHIUIUOHED

K-511, Ayautopus mist
MIPOBEACHUS
WHTEPAKTHBHBIX 3aHATHH
kadenpst MOIIT

napTa co CKaMbeil, cTyJs, TpuOyHa,
BEIIIaJIKa JUTSl OJICXKIbI, JOCKA MEJIOBas,
KOMIIBIOTCpHAad CCTh C BLIXOJAOM B
WuTepHeT, MyIbTUMEAMIHBIA TPOSKTOP,
9KpaH, KOHTUITUOHEP, MEJI, MapKep,
CTHITYC

ITomemntenus miis
CaMOCTOSITEIILHOU
paboThI

K-204a, YuyeOnas
naboparopus “Opaxi-
dOPC”

CTOJI IPENnoaaBaTes, CTON
KOMIBIOTEPHBIN, CTON YUeOHBIN, CTY,
mKad 175 01K b, MYyJIbTUMEIUNHBIN
MIPOEKTOp, IKPaH, J0CKa MapKepHasl,
KOMITBIOTEP MEPCOHAIIBHBIN,
KOHJIUIIMOHED, TEJIEBU30D

K-202/1, YueOnas
nabopaTtopus
“OrnepalmOHHBIE CUCTEMBI,
MoOubHBIe U Web-
TEXHOJIOTUH

CTOJI IIPENOAABATENS], CTOJI
KOMITbIOTEPHBIH, CTOJ yueOHBIH, CTYyII,
mkad 119 JOKYMEHTOB, mIKad 1uis
OJIe)K/bl, IOCKA MEIOBAasi, KOMIIBIOTEPHAs
CeTh C BBIXOJOM B HTEpHET,
MYJIbTUMEAUMHBINA IIPOEKTOP, IKPaH,
cepBep, KOMIBIOTEP NEPCOHAIBHBIN

K-303, YuecOnas
naboparopus

"IIporpaMMHoO-amnnaparHas

3amuTa uHpopmanun”

CTOJI IIPENOAABATENIS, CTOJI
KOMITBIOTEPHBIN, CTOJ Y4€OHBIN, CTY,
BELIAJIKa U OLEXKIbl, KOMIIBIOTEPHAs
CETh C BBIXOJOM B lIHTEpHET, KOMIIBIOTEP
IIEPCOHAJIbHBIN, KOHIUIUOHED, TEIEBU30D

K-307, Yuebnas
nabopatopust "OTKpeITOE
MpOrpaMMHOE
obecnieyenue"

CTOJI IPENOABATENS], CTOJ
KOMIIBIOTEPHBIH, CTOJ Y4eOHBIH, CTY,
BeIaIKa T OJEXKIbI, TyMOa,
KOMIIBIOTEPHAs CETh C BBIXOJOM B
WHTepHeT, MynbTUMEIUUHBINA TPOEKTOP,
JKpaH, JOCKa MapKepHasi, cepBep,
KOMITBIOTEP NEPCOHAIBHBIN, KOHIUIIMOHEP

K-302, Yuebnas

naboparopus

CTOJI IpCIogaBaTeisd, CTOJI

KOMIIBIOTEPHBIN, CTYJI, MyJIbTUMEIUIHBIN
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"UndopmanmoHHO-
AHAJINTUYECKUE
TexHouorun"

IIPOEKTOP, IKpaH, 1OCKa MapKepHas,
cepBep, KOMIIbIOTEP NIEPCOHAIIBHBIN,
KOHIULIMOHED

ITomemnienus miis
KOHCYJbTUPOBaHUSA

K-203, Kabuner
cotpyaaukoB kad. "BUT"

pabodee MECTO COTPYIHUKA, CTOI IS
OPITEXHUKH, CTYJI, Kad A TOKYMEHTOB,
mKad s 0J1eXKIbI, CTOJI MUCHMEHHBIH,
KOMIIBIOTEPHAsI CEThb C BBIXOJIOM B
WHTepHeT, KOJIOHKH 3BYKOBBIE,
KOMIIBIOTEP IIEPCOHAIBHBIN, IIPUHTED,
CTeH]] MH()OPMAITOHHBII

K-203a, Kabuner
corpynHukoB kad. "BUT"

CTOJI, CTOJI KOMIIBIOTEPHBIH, CTYJ, MIKad
JUIS JOKYMEHTOB, IIKa) [T OJIEXKIbI,
KOMIIBIOTEPHAsI CETh C BBIXOJIOM B
HHTepHeT, KOMIIBIOTED NIEPCOHAIBHBIN,
KOHIUILIMOHED

K-519, Kabuner
COTPYJTHUKOB

CTOJI i1l OPTTEXHUKH, CTYJI, KA JIs
JIOKYMEHTOB, IIKa( sl OAEKIbI, CTOI
MUCHbMEHHBIN, TyMOa, KOMIIBIOTEPHAS CETh
C BbIX0/I0M B IHTEpHET, KOMIIbIOTEP
MEPCOHAJIbHBIN, IPUHTEP, KOHAUIUOHED

K-521/1, Kabuner

Kpecyo pabouee, CTOJ, mKad

COTPYHHKOB
K-517, Kabuner CTOJI, CTOJI JIsl OPTTEXHUKH, CTOJ
COTPYAHHUKOB KOMITBIOTEPHBIN, CTYJI, BELIAIKa JJIs

OJIEXk1bl, KOMIIBIOTEPHAs CETh C BBIXOZOM
B MIHTEpHET, N0CKa MapKepHas,
KOMIIBIOTEDP NIEPCOHAIbHBIN, IPUHTED

ITomemenus s
XpaHeHUs
o0opyIoBaHUs U
y4eOHOr0 MHBEHTaps

K-521/2, Cxnan xadenpsl
BUT

mikad, X0391CTBEHHbIN HHBEHTAPb,
3aracHble KOMIUIEKTYIOIINE IS
000pyIoBaHUs
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IIpunoxenne A

BAJJIBHO-PEUTUHITOBAS CTPYKTYPA JIUCHOUILJIAHBI

TGOpI/IH MCHCIKMCHTA

(Ha3BaHME AUCIMILIMHBI)

5 cemecTp

HepequL KOHTPOJIBHBIX MePOHpHﬂTHﬁ TEKYIIET0 KOHTPOJIA yCII€BAEMOCTH MO JUCHUIIJIMHE:

KM-1
KM-2
KM-3
KM-4

Mertonpl, GyHKIUK U IPUHIUITEI MeHepkMeHTa (KorTponpHas padoTa)

Hcropruyeckue TeHISHIMN pa3BUTHs MeHekMeHTa (KoHTpoiabpHas pabora)
Brimonnenue nomarninero 3aaanus «Co3ganue opranuzanumy» (JomairHee 3amaHue)
Paspabotka keiica «IIpobnembl cuctemsl ynpasieHus B opranuzanusx» (Keiic (pemenue
KOHKPETHBIX ITPOU3BOICTBEHHBIX CUTYAIIHIA))

Buja npoMexyToUHOI aTTecTANMU — DK3aMEH.

Nunexc KM-1 | KM-2 | KM-3 | KM-4
Howep Pa3znen nucuuninHb KM:
pasjena Henens 6 8 12 15
KM:
1 OcHoBHbIE HaNpaBICHUS Pa3BUTHUSI MEHEPKMEHTA
11 OO61mas xapakTepuCcTHKa MEHEKMEHTa +
1.2 Pa3BuTHe Teopuu U MpakTUKU MEHEI)KMEHTA +
13 BHyTpeHHss U BHELIHSIS CpeJibl OpraHu3aluu +
14 DTHKa MEHEPKMEHTA U COIMANIbHAsI OTBETCTBEHHOCTD +
' OpraHu3aluu
5 OyHKIIMY MEHEDKMEHTA B CHCTEME YIIPABICHUS
OpeanpUsITHEM
2.1 [TocTaHoBKa 11es1el U IUTAHUPOBAHKUE B OPraHU3AINH +
2.2 Pa3paboTtka u BHeIpeHHE CTpaTEruu +
2.3 Opranuzanys Kak QyHKIMS YIpaBJIeHUS +
2.4 MoTuBanus 1esiTeIbHOCTH +
2.5 KonTponb +
3 Cucrema yripaBlieHHs] KOMMYHUKAIUI B OpraHU3aluu
31 HNHdopManinoHHO-KOMMYHHUKALMOHHOE 00ecTieyeHne +
' MEHEJDKMEHTA
3.2 [TpunsTHE yIIpaBIeHYECKUX PEIICHHH +
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3.3 I'pynnoBas quHamMuka U pyKOBOJCTBO +
4 JIngepcTBO U BIACTh B CUCTEME MEHEKMEHTA
4.1 Brnacte u BusiHUE +
4.2 JlunepctBo: cTuiib, cuTyanus U 3pGHEeKTUBHOCTh +
5 CaMOMEHEDKMEHT U €T0 pean3alys B OpraHu3aIiu
51 CaMoMeHeDKMEHT ¥ OPMHUPOBAHUE HMHIKA +
' PYKOBOJIUTEIIS
Bec KM, %: | 25 25 25 25
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