MuHHCTEpPCTBO HAYKH U BbIcIIero oopasosanusi P®
DenepanbHOE roCyJapCcTBeHHOE 0K0I:KeTHOE 00pa30oBaTe/IbHOE YUpPeKIeHNEe
BbICIIET0 00Pa30BaAHUA
«HanuoHanbHBIN HccIeI0BaTeIbCKUN yHUBepcuTeT « MIU»

Hanpagjienue noaroroBku/cnenuajabHocth: 38.03.01 Dxonomuka

HaumenoBanue o0pa3oBare/ibHOI NPOrpaMMbl . JKOHOMHUKA U IKOHOMHYecKasi 0e30MaCHOCTh NpeANpUATHS
(opranuzanmm)

YpoBeHb 00pa3oBaHus: BbiclIee 00pa3oBaHue - faKkajlaBpuaT

®opma o0yuenusi: OuHo-32049HASA

Pabouast nporpaMma QM CHUILIHHBI
METO/JAbI IPUHATHUSA YIHPABJIEHYECKUX PEHIEHUN

bJaok:

Baok 1 «/Iucuuniunsl (MoxyJim)»

Yacrtb 00pa3oBaTesbHOM
NPOrpamMMblI:

Yacrb, popmMupyeMasi y4acTHUKAMHU 00pa30BaTeIbHBLIX OTHOIIEH Uil

Ne IMCHUNJIMHBI 0 YYeOHOMY
IJIaHy:

b1.4.07

TpynoeMKOCTh B 3a4eTHBIX
eIMHULAX:

8 cemecTp - 5;

Yacos (Bcero) no yueoHomy
MJIAHY:

180 yacoB

Jlekuuu

8 cemecTp - 16 yacos;

HpaKTuquKne 3aHATHA

8 cemecTp - 16 yacos;

JlabopaTopHbie padoThI

He NMPeyCMOTPEeHO YUeOHbIM MJIAHOM

Kouncynbranuu

MPOBOJIUTCHA B paMKaX 4YaCoB ayIUTOPHbIX 3aHSATHH

CamocTrosiTesibHasi padoTa

8 cemecTp - 147,7 yaca;

B ToM unciae Ha KII/KP

He MPeyCMOTPEeHO YUeOHbIM MJIAHOM

HNnasa koHTakTHas padora

MPOBOAUTCS B PAMKAX YaCOB Ay/IMTOPHBIX 3aHATHI

BKJIIOYas:
IIpoBepounas padora
KontpoabsHas padora

IIpomeskyTouHast aTTecTALUS:

3auyer ¢ OLEHKOM

8 cemectp - 0,30 yaca;

MockBa 2022




NPOI'PAMMY COCTABMUJI:

MNMognucaHo anekTpoHHoM nognuceio $rE0Y BO «HUY «M3U»

CeeaeHna o snagensue L3N M3K M H
Emmaadt] Bnageney MbI3HWKOBa M.H. o
[IpenomaBaTelib * Mo - Naenmudneatop M5ac9642a-MyznikovaMN-91cadde) Mp13HHUKOBA
(LOIKHOCTB) (moamucs) (pacupoBKa IOIINCH)

COI'ZTACOBAHO:

PykoBoguTens
00pa30BaTEIbHON IPOrpaMMBbI

MNognucaHo anekTpoHHoi nognuckio ®r6OY BO «HUY «M3U»

CseneHva o snagensuye L3N M3K

Bnapeney

YHWXaes H.B.

Waentuduratop

Rb43f42d6-UnizhayevNV-2454ef2

H.B. Yumxaesn

(Z[OJ'DKHOCTB, yd€Has CTCIICHb, YUCHOE 3B8.HPI€)

3aBeyIOIIMI BBITYCKAIOIICH
kadeapoi

(mozmycs)

MNognucaHo 3neKTpoHHO| nognuceio ®TEOY BO «HUY «M3W»

CseneHva o snagensuye L3N M3K

Bnapeney

HeBckui A.HO.

Waentuduratop

R4bc65573-NevskyAY-0b6e493d

(pacmudpoBka
TIOJITTHCH)

A YO. HeBckuit

(Z[OJ'DKHOCTB, yd€Has CTCIICHb, YUCHOE 3B8.HPI€)

(mozrucs)

(pacmudpoBka
TIOJITTHCH)



1. HEJIN U 3AJIAYU OCBOEHUSA JUCHUITIJIMHBI

Lless ocBOeHHSI TUCHHMIJIMHBI. COCTOUT B M3yYCHUU TEOPUH M MPAKTHYECKUX ACIIEKTOB Mpoliecca
pa3paboOTKU YIpaBIEHYECKUX PEIICHHIA, METO0B MPUMEHSEMBIX B YIIPABJICHUU MPU MPUHITHH PEIICHHMA
U OIICHKU UX 3(P(HEKTUBHOCTH

3agauu AUCHUILIMHBI

- TEOPETUYECKOE OCBOCHHUE CTY/ICHTAMHU 3HAHUH B 00J1acTH pa3pabOTKH U IPUHATHS
YIPABICHUYECKUX PELIEHUN;

- IPUOOPETEHNE CUCTEMATUYCCKUX 3HAHUH 0 3aKOHOMEPHOCTSIX, TIPAaBUIIAX U MPOIleIypax B
U3ydaeMoil 00J1acT;

- U3y4EHHE MTPOTPECCUBHBIX TCOPUI B 00JIACTH Pa3paOOTKU M MPUHATHUS YIPABICHYCCKIX
peueHui;

- MPUOOPETEHNE NMPAKTHUECKUX HABBIKOB cOOpa, 00padOTKU 1 aHaau3a nH(popMaIuu o pakropax
BHEITHEH U BHYTPEHHEH Cpebl sl pa3paOOTKH U MIPUHSATHSI YIPABIECHYCCKUX PEIICHUIN Ha YPOBHE
OM3HEC — OpraHu3alluy, OPraHOB rOCYIaPCTBEHHOTO U MYHHIIUTIAIIBHOTO YIIPABIICHUS;

- IpUOOpETEeHNE HABBIKOB TBOPUYECKOTO OCMBICIICHUS TIOCTOSHHO U3MEHSIIOIIEIHCS COLIUAIBHO -
SKOHOMHUYECKOH JICHCTBUTEILHOCTH M MTOUCKA CAMOCTOSITEIIbHOTO PEIICHUST HECTAHIaPTHBIX
YIIPaBJIEHYECKUX TTPOOIIEM.

dopmupyembie y 00yJaronerocsi KOMNeTeHIMH U 3alJIaHUPOBAHHBIC Pe3yJbTaThl 00yYeHHs TI0
JUCITUIIMHE, COOTHECEHHBIE C HHAMKATOPAMH A0CTUKEHUs KOMIIETeHIIUIi:

KOI[ U HAMMEHOBaHUC KOI[ U HAMUMECHOBAaHUC 3al'lJ'IaHI/Ip0BaHHI)Ie pe3yJabTaThl oﬁyqemm
KOMIICTCHIIUU HHAUKATOPA TOCTUKCHUS
KOMIICETCHINH
[TIK-3 CnnocoGHOCTh N/I-1nx-3 Ciocoben 3HaTh.
000CHOBBIBAThH PEIICHHS 000CHOBBIBaTh BBIOOp MeTO UK | ~ TCOPETUICCKUE OCHOBBI IIPHHATHSA
pacueTa 5KOHOMHUYECKHUX YIPABICHYCCKUX PCLICHHUI;
roKasareJieil, BBIIOIHAT - aKTyaJIbHBIC METObI IPUHSITHS PEIICHUN

pacueTsl, 000CHOBBIBATh MX 1 | B 3a[a9ax yINPaBICHUA.
MPEIOCTABIATh PE3yIbTAThI

JUISL IPUHSTUS PEIIEHUN YMETh:
- AHAJIM3UPOBATH TPUMEHSEMBIE METOMBI;

- IUIAHUPOBATh, IPOrHO3UPOBATH U
BHEAPSTH YIPABICHYECKUE PEIICHUS.

2. MECTO JUCIUILIVHBI B CTPYKTYPE OBPA30OBATEJIBHOM ITPOT'PAMMBI BO

JucuurninuHa OTHOCHUTCA K OCHOBHOM TmpodeccroHanmbHOM 00pa3oBaTeNbHON — Iporpamme
DOKOHOMHKAa M OJKOHOMHYEcKass Oe3omacHOCTh mpennpustus (opranumszammu) (mamee — OIIOID),
HarmpaBieHus: moAarotoBku 38.03.01 DxoHOMHKA, ypOBEHb 0Opa3OBaHUS: BBICIIEE OOpa3oBaHUE -
OakanaBpuar.

Tpe60BaHI/ISI K BXO/IHBIM 3HAHUAM U YMCHHAM:
- 3HaTb OCHOBBEI HpO(l)CCCHOHaHLHOfI ACATCIIBHOCTU
- 3HAaTb OCHOBEI YIIPABJICHUA YCJIOBEYCCKUMU pPECYpCaMU

Pe3ynbraThl 00y4eHus1, MONTydYeHHbIE P OCBOCHUH TUCIUILIMHBI, HEOOXOAUMBI IPU BBIITOJTHEHUN
BBIMTYCKHOM KBaJTU(UKALMOHHON PabOTHI.




3. CTPYKTYPA U COAEPKAHUE JUCHUIIJINHbI

3.1 CTpyKTypa THCHUNIHHBI
OO01as TpyJI0eMKOCTh JUCHUTUTMHBI COCTABIISIET S 3a4eTHBIX eauHuIl, 180 9acoB.

PacnpenencHue TpyoeMKocTH pasjena (B 4acax) Mo BHUIAM YIeOHOH paboThI

Pasesb1/TeMbl 8| a
Ne JTUCIUTUTAHBL/ (D OPMBI § % § KonrakTHas pa6ora cp CopneprkaHue caMOCTOSTENTFHON paboThl/
/i [POMEIKYTOIHOM o &| 3 Koncynbranus UKP PaGora B [Toxroroska k METOIMYECKHE YKA3ZaHUs
aTTeCTAINH 8| © | Jlex JIab | Ip — - VKK | TK A CeMECTDE aTTeCTalluu
/M P /KOHTPOJIb
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
1 YnpapieH4yeckue 38 8 3 - 3 - - - - - 32 - Ilo0z0mogKa K meKyuiemy KOHmMpoio:
PELICHUs B CHCTEME IToBTOpEeHNE MaTepuana o pasiery
MEHEJKMEHTA "YpaBieH4ecKue pelieHus B CUCTeMe
11 VYnpasneHdeckue 12 1 - 1 - - - - - 10 - MeHeKMeHTa"
pELICHUsI B CHCTEME Camocmoamensnoe uzyuenue
MEHEKMEHTa meopemuueckoz0 mamepuana: N3yuenue
1.2 TpeboBaHus K KAUECTBY 12 1 - 1 - - - - - 10 - AOMNOJIHHUTCIBHOTO MaTEpHraja 10 pa3acity
yIpaBIEHYECKUX "Y1paBieH4YeCKHE PEIICHUS B CUCTEME
peleHni MeHeKMEHTa"
1.3 Texnonorus u cdepst 14 1 - 1 - - - - - 12 - H3zyuenue mamepuanoe numepamypnsix
TPUHATHUS UCIOYHUKOB:
YIpaBIeHIECKUX [3], 120-189
peleHni [5], 15-107
2 Texnonorus u ceps 42 3 - 3 - - - - - 36 - Ilo0zomoeka K meKyuiemy KOHmMPOJIio:
MPUHSITHS [ToBTOpeHue marepuaia no pasaeny ".
yIPaBICHYECKUX TexHousorus v cepbl IPUHATHS
pelieHui YIpaBIEHYECKUX pereHuH"
2.1 Mertoapl aHaan3a 14 1 - 1 - - - - - 12 - Camocmoamenvroe uzyuenue
yIPaBICHYECKUX Hmeopemuyeckozo mamepuana: 1zyuenue
peleHui JIOTIOJTHUTEIFHOTO MaTepuana o pasaeny .
2.2 [opTdensHblil aHaMN3 14 1 - 1 - - - - - 12 - Texnomnorus u cepsl IPUHITHSA
2.3 PazpaboTka 14 1 - 1 - - - - - 12 - YIpaBJIeHYECKUX peIeHni"
YIpaBIeHYECKUX H3zyuenue mamepuanos 1umepamypHsix
pelIeHui B yCIOBHIX UCHIOUHUKOG:
pHCcKa [4], 189-219
3 PazpaboTka 48 6 - 6 - - - - - 36 - Ilod20mogKa K KOHmMPOILHOU padome:
YIIPaBIEHYECKUX N3zy4yenune marepuaios 1o paszeny Pazpaborka

pELICHUH B YCIOBHSIX

YIpaBJIeHYECKUX PEIICHUH B YCIOBUSIX PHCKa U

4




pHCcKa MOJIrOTOBKA K KOHTPOJIbHOU paboTe
3.1 OO1eHayYHbIC U 16 2 - 2 - 12 - Camocmoamenvnoe uzyuenue
TpaaMLOHHBIE METO/IbI meopemuueckozo mamepuana: Visyaenue
OPHHATHS JOIIOJTHATEIEHOTO MaTepHaia 1o paseiy
YIPaBICHIECKIX "Pa3paboTka ynpaBIeHUECKUX PELICHUH B
pemeHui YCIIOBUSIX pUcKa'
3.2 MeTonp! IpUHATHS 16 2 - 2 - 12 - H3yuenue mamepuanios iumepamypHulx
peLICHHI Ha OCHOBE UCHMOYHUKOG:
JIETEPMHUHHAPOBAHHOTO [2], 79-91
(haKkTOpPHOTO aHAIH3a
3.3 MeTonp! IpUHATHS 16 2 - 2 - 12 -
YIIPaBICHYECKHX
pELICHUI Ha OCHOBE
OINTUMU3ALIUN
roKasaresieu
3¢ HEKTHBHOCTH
4 MeTo bl IPUHATHS 34 4 - 4 - 26 - Ilodz0moska K KOHmMpPOAbLHOU padome:
peLICHUI Ha OCHOBE N3ydyenue MaTepuaios 1o pasneiay MeTtoasl
JACTCPMUHUPOBAHHOTO MIPUHATUA pemeHMﬁ Ha OCHOBE
(aKTOpHOTO aHaIN3a JETePMUHAPOBAHHOTO (DAKTOPHOTO aHATIH3A U
4.1 MeTonp! IPUHATHS 16 2 - 2 - 12 - MIOJITOTOBKA K KOHTPOJIbHON paboTe
pELICHHI Ha OCHOBE Camocmoamensnoe usyuenue
aKTUBH3ALMU meopemuueckozo mamepuana: VIzyuenue
UHTYHULUH U OTIbITa JOTIOJTHATEIEHOTO MaTepHalia 1o pasueiy
CICIIHATNCTOB "MeToabl IPUHATHS PEIICHUH Ha OCHOBE
4.2 Db bexTuBHOCTD 18 2 - 2 - 14 - JIETEpPMUHAPOBAHHOTO ()aKTOPHOTO aHamu3a"
yIPaBICHYECKUX H3yuenue mamepuanog 1umepamypHsix
pelieHui UCHIOYHUKOG:
[1], 203-278
3a4er ¢ OLEHKOi 18.00 - - - 0.30 - 17.70
Bcero 3a cemectp 180.00 16 - 16 0.30 130 17.70
Hroro 3a cemecTp 180.00 16 - 16 - - 0.30 147.70

IIpumeuanue: Jlex — nexiuu; J1ab — nabopatopusie padotsl; [Ip — npaktnyeckue 3ausatust; KIIP — ayautopHble KOHCYIbTAIMH 110 KYPCOBBIM
npoekTtam/padotam; MKKII — nnauButyanbHble KOHCYIBTALIUH 110 KypCOBBIM IpoekTam/pabotam; I'K- rpymnmnoBsie KOHCYIbTallMK O pa3ienaM
muctuuael; CP — camoctosarensHas padorta cryaenta; MKP — nnas konraktHas padota; TK — Texymmiit KoHTpoib; [TA — mpomexyTouHas
aTTecTanus




3.2 KpaTkoe coaep:kaHue pa3iejioB
1. Ynpasnenueckue pewienus 8 cucmeme meneoxrcmenma

1.1. YnpaBneH4YecKHe pelIeHus: B CUCTEME MEHEKMEHTA

CylIHOCTh M OCHOBHBIE XapaKTEPUCTUKH YIPaBICHUYECKUX peuieHud. DYyHKIMU pEelIeHUs B
METOJOJIOTUM W  OpraHW3allud Mpolecca yopaBieHus. Tumomorus U Kiaccuukanus
YIIPABJICHYECKUX PELICHUMN.

1.2. TpeGoBaHUs K KAYECTBY YIIPABICHYECKUX PEIICHUM

YcnoBus, ¢akTopel W TapaMeTphl KadecTBa yIpaBICHUECKUX pemeHud. OOecrneueHue
COIMOCTaBUMOCTH aJbTEPHATUBHBIX BAPUAHTOB YyINpaBICHUYECKUX peuieHuil. @opMbl MOATOTOBKH U
peanu3aluy yIpaBiIeHUECKUX PEHICHUH.

1.3. TexHomnorus u chepsl MPUHATHS YIPABICHYSCKUX PEIICHUN

Curyauuu, TpeOyromue NPUHATUS XO3AHCTBEHHO-YIPABIEHUYECKUX peleHuil. TexHosorus
npunstus ~ peweHuii. Cdepsl  mpunstus  pemeHus. HWudopmannonHoe — olecrieueHue
YIIPABJICHYECKUX PEILICHUN.

2. Texnonoaus u Cd?@pbl NPUHAMUA YNPABIEHYECKUX pemeHuﬁ

2.1. Meronpl aHanu3a yrnpaBieHYECKUX PELICHUN

CymHocTs M NPUHLMIOBL aHamu3a. MeToasl M INpHUEMbl aHalM3a: CYHUIHOCTb U 00JacTh
npuMeHeHus. MeToa LenHbIX MOoACTaHOBOK. OCHOBBI (DYHKIIMOHAJIEHO-CTOMMOCTHOTO aHAJIN3A.
Cymnocts SWOT-ananu3a.

2.2. llopTdenpHbiii aHATH3
Llenu u sTanel nopTdenbHoro aHaiauza. Meronasl noptrdensHoro ananusa. Marpuna Ascodda.
Marpunet bKI'.

2.3. Pazpa0oTka ynpaBIeHYECKUX pEIIeHHU B YCIOBUAX pPUCKA

AHanu3 MOHATHUS pUCKa B IpeanpuHuMarenbcTBe. OOBEKTUBHOE U CYObEKTUBHOE IMOHUMAaHHE
pucka. Puck m HeompeneneHHocTs. CoaepkaHHME M XapaKTEpUCTUKAa puUcKa. Martemarnueckue
METO/Ibl OIPEEIIEHNS BEPOSITHOCTEN PUCKOBBIX COOBITUI. METO/IbI yIipaBiIeHHs] pUCKOM.

3. Pa3pa60m7<a ynpaejiern4ecKux pemeHuﬁ 6 VCIOBUAX PUCKA

3.1. O6mieHayuHble U TPaIULMOHHBIE METOABI IPUHATHS YIIPABICHUECKUX PELICHUM

OOueHayuHble METOABI NMPHUHATUS perieHuil. Metox cpaBHeHUs. MeToa OTHOCHTENbHBIX U
CpPEeIHMX BEIWYMH. MeTol TpauuecKkoro MpeICTaBIeHHs TaHHBIX. METOX TPYIIUPOBKA U
0aaHCOBBINA METO/I.

3.2. MeTo/1bl IPUHATHS PELICHUI Ha OCHOBE IETEPMUHUPOBAHHOTO ()aKTOPHOT'O aHAIN3a

OO6ume cBeneHus 0 (pakKTOPHOM IKOHOMHUYECKOM aHanu3e. OCHOBHBIE MOJIOKEHUS WHAEKCHOTO
MeTrofa (akTopHOro aHaimsa. l'eoMmerpuyeckne M apU(PMETHUECKUE Ppa3JI0KEHUS MOJIHOIO
IpUPOCTa pe3yIbTUpYIOLIero moka3atens. Crocod LemHbIX M0ICTAaHOBOK.

3.3. MeToabpl NpUHATHS YIPABICHYECKUX PEIICHUH Ha OCHOBE ONTHUMU3AIMHU IMOKa3aTeIen
3¢ (HeKTUBHOCTH
MeTop1 TMHEHHOTr0 IpOrpaMMUpPOBaHus. MeTobl TEOPUH MacCOBOTO OOCITYKUBAHHUS.



4. Memooul NPUHAIMUS PeUICHULL HA OCHOB8E ()emepmuﬁupoeannoeo d)CZKI’I’IODHOZO ananusa

4.1. MeToapl NPUHATUSA PEHICHUN HA OCHOBE aKTUBU3ALIMM MHTYUIIUH U OTIbITA CIICI[UATUCTOB
MeTonbl  BBIPAOOTKH KOJUIGKTHUBHBIX pEIICHHA. MeTOAbl JKCHEPTHBIX OLEHOK. MeTombl
OpraHU3AIMH CIIOKHBIX IKCIIEPTU3. MopQOIOTHIECKHE METO/IBI.

4.2. DPPeKTUBHOCTD yIPaBIEHYECKUX PEIICHHH
D¢ heKTUBHOCTh YNPABICHYECKUX DPEHICHUH M ee cocTaBisonme. Kputepun u mokasaTenu
HIKOHOMHUYECKON APPEKTUBHOCTH.

3.3. Tembl NpaKTHYECKUX 3AHATHI
1. IloprdenbHblii ananus;
2. Pa3zpaboTka ynpaBiieHUE€CKUX PEIIECHUH B YCIOBUAX PUCKa,
3. MeTo/1bI IPUHATHS YIPABICHYECKUX PEIICHUI Ha OCHOBE ONTUMH3AIMU TIOKa3aTenen
3¢ peKTUBHOCTH;
4. MeTtoapl IPUHSTUS PEHICHUI Ha OCHOBE JETEPMHUHUPOBAHHOTO (haKTOPHOTO aHAIIH3A;
5. Texnonorus u cepsl NPUHATHS YIIPABIEHUYECKUX PEILICHHIA;
6. Db heKTUBHOCTD YIPABICHYECKHX PELICHUH;
7. OO1ieHayyHble ¥ TPAJULIMOHHBIE METO/Ibl IPUHATHS YIIPaBIEHYECKUX PEILeHUH;
8. MeTo/p! aHaM3a YIPABICHUECKUX PEIICHU;
9. YnpaBiieHUeCKHeE pelIeHUsl B CHCTEME MEHEKMEHTA;
10. MeTo 16 PUHATHS PENICHNI HAa OCHOBE AKTHBU3AIIMH HHTYHINH skl OIEITA
CHELUAINCTOB;
11. TpeGoBaHuUs K Ka4ECTBY YIPABICHYECKUX PEIICHHM.

3.4. Tembl 1a60paTOPHBIX PadoT
HE MPETyCMOTPEHO
3.5 KoncyabTauuu

Texywuit koumpoas (TK)

1. KoHcynpranuu HampasieHbl Ha MOJIyY€HUE WHAMBUAYAIBHOIO 33aJaHUS JJI BBIIOJHEHUS
KOHTPOJIBHBIX MEPOINPUATHI 1O pasjeny "YIpaBICHUYECKHE PEIICHUS B CUCTEME
MeHeKMeHTa"

2. KoHcynbTanuu HampasjeHbl HA MOJyYEeHUE WHAWBUIYAIBHOTO 3a/laHUs JJISl BBIITOJIHEHHS
KOHTPOJBHBIX Meponpustuid mno pasgeny ". Texnomorus u  cdepbl HNPUHATHS
YIIPaBICHYECKUX PEIIECHUI"

3. Koncynpranum HampaBieHbl Ha MMOJyYe€HHE WHIUBHUIYaTbHOTO 3aaHUS JJISI BHITOJIHEHHS
KOHTPOJIbHBIX MEpONpHUATHA 1o pasaeny "Pa3paboTka ynpaBieHUECKUX pELIEHHH B
YCIIOBHSX puckKa"

4. KoHcynbTaluy HarpaBieHbl Ha MOJyY€HHE WHIUBHYaIbHOTO 3aJaHUs JJISl BHITOJIHEHHS
KOHTPOJIBHBIX MEPONPUATUN N0 paszneny "Meroasl NPUHATHSA PEIICHW Ha OCHOBE
JeTepPMUHUPOBAHHOTO (PaKTOPHOTO aHaIM3a"

3.6 TemaTuka KypcoBBIX MPOEKTOB/KYPCOBBIX padoT
KypcoBoii npoekt/ pabota He IPeayCMOTPEHBI



3.7. CooTBeTCTBHE Pa3/1eJIOB IHCHHMILIMHBI U OPpMHUPYEMBbIX B HUX KOMIIeTEHIIU

Howmep paznena O11eHOYHOE CPEeJICTBO
3arIaHupOBaHHbBIE PE3YIbTATHI 00yUEHUS Koptbr JUCLUIUIMHEI (B (TUII 1 HAUMEHOBAHUE)
10 JUCLUIUINHE COOTBETCTBUH C
MHIUKAaTOPOB
(B COOTBETCTBUH C pa3zieiioM 1) n.3.1)
1234

3HaTh:
aKTyaJbHbIE METObI IPUHATUS PELICHUN B V/-1iics + [TpoBepouHnas paboTa/YpaBiieHU€CKUE PEIIEHUS B CUCTEME
3aJla4yax yrnpaBJIeHUs MEHEI)KMEHTA
TEOPETHYECKUE OCHOBLI NPUHATHS V/-1iics + [TpoBepounas pa60Ta/TeX3{onormI U cepbl IPUHATHS
YIPaBJIEHYECKUX PEIICHUN YIPpaBJIEeHYECKUX pPelIeHUI
YMersb:
TUIAHUPOBATH, IPOTHO3UPOBATH H BHEAPATH | 1y T-lmca + Konrtponbnas pabora/MeToabl NIPUHATHS PELICHUI Ha OCHOBE
YIPaBJIEHYECKUE PEIICHHUS JIETEPMHUHAPOBAHHOTO ()aKTOPHOTO aHAIH3a

aHAJIM3UPOBATh IPUMEHSAEMbIE METO/IbI V/-1nics + Konrtponsnas pabora/PazpaboTka yrnpaBieHYeCKUX pelIeHUil B

YCIIOBUSIX PUCKA




4. KOMIIETEHTHOCTHO-OPUEHTAPOBAHHBIE OIIEHOYHBIE CPEJICTBA JUISA
KOHTPOJISI OCBOEHMS PE3VJIbTATOB OBYUEHMS 11O JUCIMUIIIMHE
(TEKYIIU KOHTPOJIb YCIIEBAEMOCTH, IPOMEKYTOUYHASI ATTECTALMSA
1O JUCLMILINHE)

4.1. Tekymuii KOHTPOJIb yCIIeBA€MOCTH
8 cemecTtp

Dopma peanuzaruu: [lncemennas padota
1. MeTo el IPUHSTHS PEIICHUH Ha OCHOBE JETCPMUHUPOBAHHOTO ()aKTOPHOTO aHATN3a
(KonTpoawsHas pabora)
2. Pa3pabotka ynpaBieHUECKUX peleHui B ycioBusx pucka (Konrpoinbnas padora)
3. Texnounorus u cepbl NpUHATUSA yripaBieHueckux pemenuii ([IpoBepounas padora)
4. YupasieHueckue perieHus B cucreme MmeremxmenTa ([IpoBepounas padora)

BaHHLHO-peﬁTHHFOBaﬂ CTPYKTYpa JUCHUIUINHBI SABJIACTCA ITPUITOKCHUCM A.

4.2 Ilpome:KyTOYHAS aTTeCTALMS 10 JUCHUIIMHE

3auem c oyenkoiu (Cemecmp NeS)
OlnieHKa BBICTABISIETCS M3 pacyeTra CpelHero apupMeTHYecKOro 3HA4YCHUs OLEHKH CEMECTPOBOM
COCTaBIISIFOLIEH 1O TEKYIIEMY KOHTPOJIIO YCIIEBAEMOCTH U OIICHKH 32 IPOMEKYTOUHYIO aTTECTAIHIO

B numiom BeICTaBIsIETCS OLICHKA 3a 8§ CEMECTP.

IIpumeuyanue: OLeHOYHBIE MaTEpUAIbI 110 TUCLMITIIMHE IPUBEICHBI B (DOHIE OLIEHOYHBIX
matepuaios OITOII.

5. YYEBHO-METOJUYECKOE OBECIIEYEHHUE JUCHUIIJIMHBI

5.1 IleyaTHbIE H 3JIEKTPOHHbIE H3IAHNS

1. bepexnas, E. B. MeTobl 1 MOAienT! IPUHSTHUS YIPAaBICHUECKUX PELIeHUH : yueOHOoe mocodue
JUist By30B 1o HarpasieHuto 38.03.02 "Menemxkment" (kBanuduxanusi(crenens)"6akanasp”) / E. B.
bepexnas, B. U. bepexnoii . — M. : UHOPA-M, 2019 . — 384 c. — (Bricmiee o6pa3oBanue .
bakanaspwuar) . - ISBN 978-5-16-006914-2 ;

2. 3on01oBa, T. B. MeToap! NpUHATHS yIIpaBIeHUYECKUX PEIICHUH | ydeOHUK AJIs TOATOTOBKU
OaxanaBpoB o HanpasieHusM "[Ipuknaanas MaremaTika U vHQopmaruka'", "IKoHOMHUKA",
"Menemxment" / T. B. 3onorosa, ®unancoBslif yH-T nipu [IpaButensctBe Poc. deneparun
(®I'OBY BIIO) . — M. : KnoPyc, 2019 . — 344 c. — (bakanaBpuar) . - ISBN 978-5-406-06697-3 .;
3. Jlorunos, B. H. MeTtoibl MpUHATHS YIpaBIEHYECKUX PELIeHUH ;| yueOHOe mocodue mo
cnenuanbHocTH "l"ocyaapcTBeHHOe 1 MyHHIIMNansHoe yrpasieHue" / B. H. Jlorunos . — M. :
KnoPyc, 2017 . — 224 c. — (bakanaspmuar) . - ISBN 978-5-406-00931-4 ;

4. MeTo/1bl IPUHATHUS YIIPABIEHYECKUX pPEIIeHNH : ydeOHOe mocolue Al By30B IO HAIPaBIECHUIO
"Menemxment" / B. JI. Cennepos, u ap. — M. : UHOPA-M, 2017 . — 227 c. — (Bsiciiee
oOpa3oBanmue . bakamaspuar) . - ISBN 978-5-16-011735-5 ;

5. H. JI. Kapnanckas- "[IpuHsTre ynpaBIeHUECKOro pelieHns: yueOHuK 11 By30B",
NznarensctBo: "FOHMTH", MOCckBa, 2015 - (407 c.)
https://biblioclub.ru/index.php?page=book&id=446557.

5.2 JIunieH3M0HHOe ¥ CBOOOHO pacnpocTpaHsieMoe MPOrpaMMHOe odecrneyeHHe:
1. CHO "IIpomereit";

2. Office / Poccuiickuit makeT 0(h)UCHBIX IPOrpaMM;

3. Windows / OniepanrionHasi cucrema cemeiictsa Linux;



4. Maiing BuneokoHpepeHuu.

5.3 UuTepHeT-pecypcsl, BKJIIOYast NpodeccHOHAIbHBIE 0a3bI JaHHBIX U HH(POPMAIIHOHHO-

CIIPpaBOYHbIC CUCTEMBbI:

1. 3BC Jlans - https://e.lanbook.com/
2. Hayunas 3jiekTpoHHasi oudamoreka - https://elibrary.ru/
3. DaexkTponnas 6udmmoreka MIU (36 MDIH) - http://elib.mpei.ru/login.php

6. MATEPUAJIBHO-TEXHUYECKOE OBECIHHEYEHUE JUCHUITJIMHBI

Tun nomemeHus Homep ayauropumn, Ocnamenne
HAaUMCHOBaAHHUC
VY4eOHble ayAUTOpUHN IS K-601, Yuebnas rapTa co CKaMbei, CTOJI IIpernoaaBaress,
IIPOBE/ICHUS JIEKLIMOHHBIX ayauTopus CTYyJI, TpUOYHa, JOCKa MEJIOBas,

3aHATHI U TEKYLIETO
KOHTPOJIA

MYJIbTUMEAUNHBIN IPOEKTOP, IKPAH

A-300, YuebOnas
aynutopus "A"

Kpecio padouee, mapra, CTeJUIax, CTOJ
npenoaBaTess, CToJ y4eOHbIH, CTYI,
TpuOyHa, MUKPO(POH, MYITbTUMEAUNHBIN
IPOEKTOP, IKPaH, T0CKa MapKepHas,
KOJIOHKH, TEXHUYECKas armaparypa,
KOHIHMIIHOHED, TSICBU30D

Y4eOHble ayAUTOpUU IS
MIPOBEICHHUS
MPaKTUYECKHUX 3aHATHH,
KP u KII

K-511, Aynuropus s
MIPOBEICHUS
WHTEPaKTUBHBIX
3ansaTHi kadenper MOIT

napTa co ckambeH, cTys, TpuOyHa, Belajika
JUIS OAEKIBL, JOCKA MENIOBAs,
KOMIIBIOTEPHAsI CEThb C BBIXOJIOM B
HHTepHeT, MyJIbTUMEIUUHBIN IPOEKTOP,
9KpaH, KOHJUIIMOHEDP, MEJl, MapKep, CTUILYC

VY4eOHble ayAUuTOpUU IS
IPOBEICHUS
IIPOMEKYTOUYHON
aTTecTaluu

K-120, MamuHHEIN 3a71

cepBep, KOHIUITUOHED

MBI
K-511, Ayauropust 1yist | mapTa co ckambei, cTyll, TpuOyHa, Belanka
IIPOBEICHUS JUTSL OJIEXK B, JJOCKA MEJIOBas,
MHTEPAaKTUBHBIX KOMIIBIOTEPHAs CETh C BBIXOJOM B

3aHATHH Kadenpsr MOIT

HHTepHeT, MyIbTUMEIUUHBIN IIPOEKTOP,
9KpaH, KOHIUIIMOHEDP, MEJI, MApKEP, CTUILYC

ITomemenus aas
CaMOCTOSITENIbHOM pabOThI

HTB-303,
KomnbsrorepHsii
YUTaIbHBIN 3aJ1

CTOJI KOMIIBIOTEPHBIN, CTYJI, CTOJI
MIACbMEHHBIN, BEIIAIKA JJIs OJEXKIbI,
KOMIIBIOTEPHAs! CETh C BBIXOZOM B
HHTepHeT, KOMIIBIOTED NEPCOHAIBHBIN,
IIPUHTEDP, KOHIULIUOHED

K-526, KomnbroTepHslii
kiacc UBI]

CTOJI, CTYJI, KOMIIBIOTEPHAS CETh C BBIXOJA0M
B MIHTEepHET, MyIbTUMEIUUHBIN IIPOEKTOP,
JIOCKa MapKepHasi, KOMIIBIOTED
IIEPCOHAJIBHBIN, KOHAUIMOHED

K-522, KoMnbroTepHsIi
kiacc UBI]

CTOJI, CTYJI, KOMITBIOTEPHAS CETh C BBIXOJOM
B MHTEpHEeT, 10CKa MapKepHasi, KOMIBIOTEP
TIePCOHAIbHBIN, KOHIUITHOHED, TEICBU30D

ITomemenus s
KOHCYJIbTUPOBAHUS

K-511, Aynuropus mis
IIPOBEICHUS
MHTEPAKTUBHBIX
3aHsATHH Kadenpsr MOIT

napTa co ckaMbeH, Ty, TpuOyHa, Belajika
JUTSL OJIEXK B, JJOCKA MEJIOBas,
KOMITBIOTEPHAs CETh C BBIXOJOM B
HHTtepHeT, MyIbTUMEIUUHBINA IIPOEKTOP,
9KpaH, KOHIUIIMOHEDP, MEJI, MapKep, CTUILYC

Ilomemmenust misa
XpaHeHus: 000pyI0BaHUs

C-304/2, Apxus

CTCJLIaXK
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IIpunoxenne A

BAJJIBHO-PEUTUHITOBAS CTPYKTYPA JIUCHOUILJIAHBI

MeToabl TPUHATHUS YIIPABIEHYECKUX PEIICHUN

(Ha3BaHME AUCIMILIMHBI)

8 cemecTp

HepequL KOHTPOJIBHBIX MePOHpHﬂTHﬁ TEKYIIET0 KOHTPOJIA yCII€BAEMOCTH MO JUCHUIIJIMHE:

KM-1
KM-2
KM-3
KM-4

VYnpasneHdyeckue peuieHus B cucreme MeHekmenTa (IIposepounas pabora)
TexHomnorus u cepsl NpUHATH yrpaBieHyeckux pemenuit (Ilposepounas pabora)
Pa3pabotka ynpaBieH4YecKuX pelieHuil B yciaoBusax pucka (KonrponbsHas padora)
MeToap! IPUHATHS PEUICHUH Ha OCHOBE JETEPMHUHUPOBAHHOTO (PaKTOPHOTO aHAIHM3a
(KonTponwsHas pabora)

Buja npoMexyTouHOi aTTecTanMu — 3a4€T C OLICHKOM.

Nunekc KM- | KM- | KM- | KM-
Howep Pa3znen nucuuninHb KM: L 2 3 4
pasjena Henens 4 8 12 16
KM:
1 YnpaBieHYecKHe PEIICHHs B CHCTEME MEHEIKMEHTA
11 VYrpaBieHYecKue perieHus B CHCTEME MEHEKMEHTa +
1.2 TpebGoBaHMsI K KAUECTBY YIIPABICHYECKUX PEIICHUN +
1.3 TexHonorus u chepbl IPUHATHS YIIPABICHUECKUX PEIICHUN +
2 TexHonorus u chepbl IPUHATHS YIIPABICHUECKUX PEIICHUMA
2.1 MeTo/p1 aHANMKM3a YIPABIEHYECKUX PEIICHUN +
2.2 [TopTdenbHblit aHaMM3 +
2.3 Pa3paboTka yrnpaBieHYeCKHX pelIeHui B YCIOBHAX PUCKA +
3 Pa3paboTka yrnpaBieHYeCKHX pelIeHui B YCIOBHAX PUCKa
31 OO01eHayYHbIe U TPATUITUOHHBIE METOIBI IPUHSTHS +
' yIpaBIEeHYECKUX PelIeHUI
39 MeTo/1bI IPUHSATHS PEIICHU Ha OCHOBE +
' JIETEPMHUHAPOBAHHOTO (haKTOPHOTO aHAIH3a
33 MeTo/1bl IPUHATHS YIIPABICHYSCKUX PEIICHUN HAa OCHOBE +
' ONTUMU3AINH TIOKa3aTeseil 23 HEeKTHUBHOCTH
4 MeTo/1bI IPUHSATHS PEIICHU Ha OCHOBE
JIETEPMHUHAPOBAHHOTO (haKTOPHOTO aHAIH3a
41 MeTo/1bl IPUHSATHS PEIICHU Ha OCHOBE aKTUBU3AILIUN 4

HWHTYWUIIMU U OINbITA CIICHUAJINCTOB
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4.2

D¢ eKkTUBHOCTH YyIPABICHUECKUX PELICHUN

Bec KM, %:

30

30

30
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