MuHHCTEpPCTBO HAYKH U BbIcIIero oopasosanusi P®
DenepanbHOE roCyJapCcTBeHHOE 0K0I:KeTHOE 00pa30oBaTe/IbHOE YUpPeKIeHNEe
BbICIIET0 00Pa30BaAHUA
«HanuoHanbHBIN HccIeI0BaTeIbCKUN yHUBepcuTeT « MIU»

Hamnpagsienne noaroroBku/cnenuaibHocth: 38.03.02 MeHeq:kMeHT
HaumeHnoBanne o6pa3oBaTebHOIl mporpaMmmsbl . MHGopManMoHHBINH MeHeIKMEHT B OH3HeC-CHCTeMax
YpoBeHb 00pa3oBaHus: BbiclIee 00pa3oBaHue - faKkajlaBpuaT

®opma o0yuenusi: OuHas

Pabouass nporpaMma QM CHUILIHHBI
CTPATEI'MTYECKUU MEHE/I’KMEHT

biaok:

Baok 1 «/Iucuuniunsl (MoxyJim)»

Yactb 00pa3oBaTesbHOM
NPOrpamMMblI:

YacTsb, popmMupyeMasi y4acTHUKAMHU 00pa30BaTeIbHBIX OTHOIIEH Uil

Ne IMCHUIIJIMHBI 0 YYeOHOMY
IJIaHy:

b1.4.04

TpynoeMKOCTh B 3a4eTHBIX
eIMHULAX:

7 cemecTp - 5;

Yacos (Bcero) no yueoHomy
IJIAHY:

180 yacoB

Jexknun

7 cemecTtp - 32 yaca;

HpaKTuquKne 3aHATHA

7 cemecTp - 32 yaca;

JlabopaTopHbie pa6oThI

He NMPeyCMOTPEeHO YUeOHbIM IIAHOM

KoncyabTanum

7 cemecTp - 2 yaca;

CamocrosiTesibHasi padoTa

7 cemecTp - 113,5 yacos;

B ToM unciae Ha KII/KP

He MPeyCMOTPEHO YUeOHBIM MJIAHOM

HNnasi koHTaKkTHas padoTa

MPOBOJIUTCHA B paMKaX 4YaCoB ay/IUTOPHbIX 3aHSATHH

BKJIIOYAs:
JlomamiHee 3aganue
NuanBuayaabHbIi IPOEKT

IIpome:kyTouHast aTTecTALUS:

IK3aMeH

7 cemectp - 0,5 yaca;

Mockga 2021




NPOI'PAMMY COCTABMUJI:

MNognucaHo anekTpoHHoi nognuckio ®r6OY BO «HUY «M3U»

CseneHva o snagensuye L3N M3K

Bnageneyu Kopobko M.O.
[IpenomaBaTelib Waenmugmarop | R22ala9d4-KorobkoMO-Tab37168 M.O. Kopobko
(OIKHOCTR) (moamuck) (pacummgpoBka
TIO/AITUCH)

COI'ZTACOBAHO:

3aBenyIOLIM BbIITyCKatoIIeH
kadenpsl

MognucaHo anekTpoHHoi nognuckio ®r60Y BO «HUY «M3aU»

CeepeHuna o snagensue U3MN M3K

Bnageney,

KeToeBa H.Jl.

WaentnuraTtop

R56dbalba-KetoyevaNL-5403d8c]

H.JI. KetoeBa

(Z[OJ'DKHOCTB, yd€Has CTCIICHb, YUCHOE 3BaHHe)

(mozmycs)

(pacmudpoBKa MOAIHCH)



1. HEJIN U 3AJIAYU OCBOEHUSA JUCHUITIJIMHBI
Leab ocBOeHHS] TMCHUIIMHBI. COCTOUT B (OPMUPOBAHWU KOMIUJIEKCHBIX 3HAHUN B 00JIacTU

TEOPUM U  IIPAKTUKH

CTPaTEruuecKoro

MCHCIP)KMCHTAa

C HUCIHOJB30BAHHECM  AaHAJIMTUYCCKOI'O

UHCTpYMEHTapusi. B ToM uucie uenb OCBOCHMSI TUCIHUIUIMHBI BKJIIOYAET: HM3yYE€HUE MU OCBOCHHUE
MIPOIIECCOB YMpaBlIeHUs] OW3HEC-CHUCTEMaMHU Ha JUIMTEIBHBIA CPOK IMPH JOCTHIKEHUH CTPATETHYSCKUX
1esnen ¢ y4€ToM UMEIOIIMXCA PECYPCOB U BO3ACHCTBUI BHEIIHEH Cpebl

33[[3‘11/1 AUCHHUIIIMHBI

- U3y4YeHHE OCHOBHBIX MMOHSATHH, KOHIENINI U MO/IeJIel CTpaTern4eckoro MeHeHKMEHTa;

- U3YYCHHE OCHOBHBIX MPOLICAYP W MPUHIUIIOB, UCIIOIB3YEMBIX TIPH Pa3pabOTKe CTPATETUYECKUX
IUTAHOB U MPUHSATUU CTPATETHYECKUX YIPABICHUYECKUX PElICHUM;

- OCBOEHHE OCHOBHBIX METO/IOB U HHCTPYMEHTOB CTPATETUYECKOT0 aHATN3a U YIIPABICHUS
MPUMEHUTEIHHO K KOHKPETHBIM CUTYAIUSIM POCCUICKOTO M MEXKIYHAPOIHOT0 OM3Heca;

- IpUOOpPETEeHNE 3HAHUS U HABBIKOB JIJIS1 ONPEJIEIICHHS CTPATETHYECKOT0 MOTeHIHaNa U
KOHKYPEHTHOM MO3Ulluu (PUPMBI, BHISIBIICHUS! ICTOYHUKOB YCTOWYUBBIX KOHKYPEHTHBIX MPEUMYILECTB;

- I3yYCHHE OCHOB Pa3pabOTKH CTPATErHYECKOTO TUIaHA K 0OOCHOBAHHOTO MIPHHSITHS

CTPATCTUYCCKUX peH_IeHI/Iﬁ I[IpU YIIpaBJICHUHN OM3HEC-CUCTEMAMU.

CDOpMI/IpyeMLIC y o6yqafomeroc>1 KOMIICTCHIMHU U 3allJTAaHUPOBAHHLIC PE3yJibTaTbl Oﬁy‘IEHHﬂ 10
JUCHUIITIMHE, COOTHCCCHHBIC C HHANKATOPAMHU JOCTUKCHUA KOMIIeTEeHIIMIi:

Koa n HanmMeHoBaHue
KOMIIeTeHIINH

Koa u HamMeHOBaHHe
HHIMKATOPA T0CTHKEHHS
KOMIIETEeHIIUH

3amiaHNpPOBaHHbIE Pe3yJbTAThI 00yUeHHus

ITK-1 Crocoben
PYKOBOJUTH BBIITOJIHCHUEM
THUIOBBIX 33724
TaKTHYECKOTO
ITAHUPOBAHMS
MIPOM3BOJICTBA

N/1-3nk-1 Beioupaer criocoosl
OpraHu3aly MPOU3BO/ICTBA
MHHOBAIMOHHOTO IPO/YKTa B
M3MEHSIOIUXCS (pa3IMyYHbIX)
yCIOBUSX paboyel CUTyaluH,
TUTAHUPOBAHMSI U KOHTPOJIS
peanu3ay IpoeKTOB

3HATh:

- OCHOBHBIE aCIIEKThI IPOBEICHUS
CTPATETUYECKOTO aHAIIN3A,
KJIaccU(UKALMU CTPATETHU OPTaHU3aIUH,
STarnbl Pa3pabOTKH U OCYIICCTBIICHUS
CTpaTeruu OpraHu3aliiy, HalpaBJICHHOM
Ha o0ecreueHrne KOHKYPEHTOCITOCOOHOCTH,
a Takxke ycioBHs 3¢ (HeKTUBHOM
peanu3a KOpIopaTHBHON CTPAaTEruu.

YMETB:
- IPOBOAUTH CTPATETUYECKUN aHAIIU3,

pa3zpabaThIBaTh U OCYIIECTBISATh
CTpaTeruio OpraHu3ally, HampaBIeHHYIO
Ha o0ecreueHrne KOHKYPEHTOCITOCOOHOCTH.

TIK-1 Crnocoben
PYKOBOIHTDH BBIITOJIHEHUEM
TUITIOBBIX 3a1a4
TaKTHYECKOTO
TUTAHUPOBAHUS
MIPOU3BOJICTBA

NJ1-6rik-1 JlemoncTpupyer
3HAHUSI OCHOBHBIX MPHUHIIUIIOB
H OTAIlloOB MMPOBCACHUA
TEKYILETO H UTOTOBOTO
KOHTPOJIA, OHCHKU 1
KOPPEKIINH [UIAaHOB
JIEATEITbHOCTH CTPYKTYPHOIO
HO/Ipa3IeICHUs OPraHU3aAIUH

3HATh!
- 0COOEHHOCTHU U HampaBICHU
peanu3anuy GyHKIMOHAIBHBIX CTPAaTETruit
KOMITaHUH ¢ T EIBIO ITIOATOTOBKHN
cOaaHCUPOBAHHBIX YIIPaBIEHUYECKUX
peLIeHui.

YMETB:
- QaHAJIM3UPOBATh U YCTAaHABIUBATh

B3aUMOCBSI3U MEXITY () YHKIIMOHATbHBIMU
CTpaTerusiMi KOMIAHUMN C LENbIO
MOATOTOBKU COATAaHCHUPOBAHHBIX
YOPaBJICHUYECKUX PEIICHUN.




2. MECTO JJUCHUILJIMHBI B CTPYKTYPE OBPA3OBATEJILHOM NPOT'PAMMBI BO

JucuunimHa OTHOCUTCS K OCHOBHOW mpodecCHOHaIbHOW 00pa3oBaTeNbHOM MporpaMmme
NudopmannonHsiii MeHEKMEHT B OusHec-cucrtemax (mamee — OIIOII), HampaBieHHsI MOATOTOBKH
38.03.02 MeHemKMEHT, ypOBEHb 00pa30BaHUs: BBICIIEE 0OOpa3oBaHUE - OaKagaBpHUar.

bazupyetcst Ha ypoBHE cpesiHero o01ero oopa3oBaHus.

Pe3ynbraTel 00yueHHs, MOTydEHHBIE IPH OCBOCHUH JUCLUILIMHBI, HEOOXOANMBI IIPH BHIITOJTHEHUH
BBIITYCKHON KBaTM(PHUKAIMOHHON pabOTHI.



3. CTPYKTYPA U COAEPKAHUE JUCHUIIJINHbI

3.1 CTpyKTypa THCHUNIHHBI
OO01as TpyJI0eMKOCTh JUCHUTUTMHBI COCTABIISIET S 3a4eTHBIX eauHuIl, 180 9acoB.

Pasnensr/TeMsl
JTUCIUTUTAHBL/ (D OPMBI
IIPOMEXKYTOUHOMI
aTTecTalluu

Bcero uacos
Ha pa3zen

Cemectp

PacnpenencHue TpyoeMKocTH pasjena (B 4acax) Mo BHUIAM YIeOHOH paboThI

KonrakTHas pabora

CP

Jlex

JIab

IIp

Koncynpranus

HKP

KIIP

I'K

HKKII

TK

A

Pabora B
ceMecTpe

ITonroroBska x
aTTecTalun
/KOHTPOJIb

CopneprkaHue caMOCTOSTENTFHON paboThl/
METOIUYECKHE YKa3aHHs

2

]

7

8

9

10

11

12

13

14

15

Crpaterndeckuit
MCHEJPKMCHT B CHCTEME
SKOHOMUYECKHUX
OTHOIIICHHUH
OpraHu3aIu

=lw

[EN
o

~|

2.0

5

11

IIpennoceuiku
Pa3BUTHS KOHUEITUU
CTPaTErUIeCKOTO
MEHEHKMEHTA

3.5

0.5

1.2

IlonsTue n CYIIHOCTb
CTPATErUICCKOro
MCHCIP)KMCHTA

13

Monenn
CTPaTErunIecKOro
yIpaBIeHUS

25

0.5

Crpaterndyeckue
OPHUEHTHUPHI
OpraHu3aIfu

11.0

2.0

2.1

Crpaterudeckas cdepa
Ou3Heca

3.5

0.5

2.2

Bunenune n muccus
OpraHuzanuu

3.5

0.5

2.3

Ilenu opranuzanuu

[EEN

[N

Crparerndyeckuit
aHaJIu3 BHEIIHEH 1
BHYTpPEHHEH cpelibl

OopraHu3aluu

19

10

3.1

AHanu3 cpeJpl




OpraHM3alnu Kak
BaKHBIN dTaI
CTpaTEru4eckoro
YIpPaBJICHUS

3.2

AHanus oTpaciu u
KOHKYPEHILIMH B HEH

10

3.3

AHanu3 BHyTpeHHEH
Cpelbl OpraHru3aluy

CyIIHOCTh CTpaTeruy.

[pouecc pa3paboTku U

peanu3aniy CTpaTeruu
OpraHU3aLHu

14.0

4.0

2.0

4.1

Onpenenenue u
CYIIIHOCTh CTPaTeTuu
OpraHu3aIu

35

0.5

4.2

Buapl ctparerun
OpraHu3aluu 1o
YPOBHSIM yIpaBJI€HUS

3.5

0.5

4.3

PaspaboTtka u
peanu3aitis CTpaTeruu
OpraHu3aIiu

3.5

0.5

4.4

Crparernueckuii njaaH

1.5

0.5

4.5

Crpareruyeckue
JIbTEPHATHBEI

2.0

0.5

0.5

Ioprdensubie
CTpaTeruu

18

10

5.1

[opTdenpHbIit aHATH3
1 mopT¢enpHbIe
CTpaTeruu

5.2

XapakTepHucTHKa
OCHOBHBIX MaTpHI]
MOPTQETHHOTO aHAIH3a

13

basoBble cTpaTerun
Pa3BUTHA IPEATNIPUATUA

19

10

6.1

CymHoCcTh 0a30BBIX
CTpaTeruil pa3BUTHA
TIPEIIPUSTHS

6.2

CymHoCTh pocTa
NPEAIPUATHS U




CTpaTeruu
WHTEHCUBHOTO POCTa

6.3

Crparerun
LIeJICHAPABICHHOTO
COKpaIIeHUsI

KonkypeHntnsie
CTpaTeruu

18.0

4.0

7.1

CymrHocTh
KOHKYPEHTHBIX
cTpareruit

7.2

Crparerun
JOCTHKEHUS
KOHKYPEHTHOTO
IIperMyIIecTBa

7.3

Crtpareruu noBeaeHUs
B KOHKYPEHTHOM

6oprbe

4.5

0.5

7.4

KonkypeHTHBIE
CTpaTeruu
00OpPOHUTEIILHOTO U
HACTYIATEeNbHOTO
Xapakrepa

3.5

0.5

OrtpacneBble cTpaTernu
TpeANPUSITHS

12.0

2.0

2.0

8.1

Crparerun
NpEeANIPUATHS Ha
CTaIMNU 3apOXKICHUS
0Tpacyu

3.0

0.5

0.5

8.2

Crparerun
MPEANPHUITHS Ha
CTaJM1 POCTa OTPACIIU

3.0

0.5

0.5

8.3

Crparerun
NPEANPHUITHS HA
CTaJIMH 3PENIOCTH

0Tpaciu

3.0

0.5

0.5

8.4

Crpareruun
MPEANPHUATHS Ha CIIae
oTpaciu

3.0

0.5

0.5

(DyHKIII/IOHaJ'IBHBIG
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CTpaTeruu
9.1 XapakTepucTHKa 5 1 - 1 - - - - - 3 -
(yHKIIMOHAIBHOU
CTpaTeruu
9.2 Bunsr 7 1 - 1 - - - - - 5 -
(yHKIMOHATBHBIX
cTparerui
10 OreHKa U peann3anus 10.0 2.0 - 2.0 - - - - - 6 -
CTpaTeruu
10.1 [pormecc oneHKH U 3.0 0.5 - 0.5 - - - - - 2 -
peann3alyy CTpaTeruu
10.2 Crparernyeckuit 2.0 0.5 - 0.5 - - - - - 1 -
KOHTPOJIIb
10.3 CoamancupoBaHHas 5 1 - 1 - - - - - 3 -
cHcTeMa IoKa3aTenei
OKk3aMeH 36.0 - - - - 2 - - 0.5 - 335
Bcero 3a cemecTp 180.0 32.0 - 32. - 2 - - 0.5 80 335
0
Hroro 3a cemecTp 180.0 32.0 - 32. 2 - 0.5 1135
0

Ipumeuanue: Jlex — nexuun; JIab — maboparopusie padboTsl; [Ip — npaktnyeckue 3ausaTust; KIIP — aynuTopHble KOHCYIBTAUHU TI0 KyPCOBBIM
npoekTtam/padotam; MKKII — nnauBHTyanbHbIe KOHCYIBTALUH 110 KypCOBBIM IpoekTaM/pabotam; I'K- rpymnmnoBsie KOHCYIbTallMK O pa3ienaM
mucturuael; CP — camoctosarensHas padorta cryaenta; MKP — nunas konraktHas padota; TK — Texymmii koHTposb; [TA — nmpomexyTrouHas
aTTecranus




3.2 KpaTkoe coaep:kaHue pa3iejioB
1. Cmpamezuyeckuil MEHeOHCMEeRM 8 cucmeme IKOHOMUYECKUX OMHOUEHUL OP2aAHU3AUUL

1.1. IIpeanoceuIky pa3BUTUS KOHIEIIMH CTPATETUYECKOT'0 MEHEIKMEHTA

XapakTepucTuka  KOHIICTIIIUH: O10/KETUPOBAHHUE, JIOJITOCPOYHOE IJIAHUPOBAHHUE,
CTpaTeruueckoe IUIAaHUPOBAaHUE, CTpareruueckoe ympasieHue. OTau4Me CTPATErHYECKOro
YIPABJICHUS OT CTPATETMUECKOr0 MJIAHUPOBAHUAL. .

1.2. [lonsiTHe U CyITHOCTh CTPATErHUECKOr0 MEHEIXKMEHTA

[TonsiTrie, 0COOEHHOCTH M OO0IIasi XapaKTePUCTHKA CTPATETHIECKOr0 MeHeKMeHTa. OCHOBHBIC
KOMIIOHEHTBI CTPAaTEerMYecKOro MEHEPKMEHTa B oOpraHu3anuu. Hemoctatku W OrpaHuuYeHUs
CTpaTEeruuecKoro MeHekMeHTa. CTpaTerndeckue pemeHuss U ux oco0eHHocTH. CTpaTernyeckue
pecypcbl. XapakTepHCTHKa 3TAoB MPoliecca CTPATErHuecKOro MEHEeKMEHTa B OpraHU3aluy. .

1.3. Moaenu cTpaTernyeckoro ynpaBJieHus
XapakTepucTHKa MOJENEH: KOPIOpaTHBHOE IUIAHMPOBAaHHWE, MHTEPAKTHBHOE IUIAHUPOBAHUE,
HHTYUTUBHOC INIAHUPOBAHUEC, XaOTHYCCKOC INIAHUPOBAHUC.

2. Cmpameeultecmte opuermupsvl opzcanusauuu

2.1. Crparernueckas chepa OuzHeca
[ToHsTHE ¥ TOKA3aTeIH.

2.2. BuneHnue u MUCCHsI OpTaHU3aLUN
[TonsiTrie 1 GopMyIHUPOBKA CTPATETUYECKOTO BUICHUS U MUCCHH OpraHU3aIUH.

2.3. llenu opranu3anuu
PopMynMpOBKa U YCTaHOBIIEHUE L€I€H Oprauu3auuu. JlepeBo nemuen..

3. Cmpameeuuecxuﬁ AHAAU3 BHEUIHEel I BHYMPEHHEeU cpedbz opeaHuzayuu

3.1. AHanu3 cpesbl OpraHM3alyy Kak BaXXHBIM 3Tall CTPATETHUECKOro yIpaBIeHUs
XapakTepucTUKa aHalli3a Cpelbl OpraHu3allMd Kak BaXKHEHIIero sTama CTpaTernyeckoro
yhpasieHus. 3aauu CTPaTErMuecKoro ananusa. AHanu3 MakpookpyxkeHus. PEST-anamus..

3.2. AHanu3 oTpaciiu U KOHKYpPEHIIMH B HEH

JloMuHMpYyIOIEe B OTPACIM 3KOHOMHUYECKHE XapaKTepUCTHKH. OCHOBHBIE JBHXKYIIHME CHIIBI,
BBI3BIBAIONINE W3MEHEHHS B OTpacii. AHalnu3 KOHKYPEHTHBIX CHJI, JEHCTBYIONIMX Ha (HUpMY,
monens M.Iloprepa «5 cui KOoHKypeHIuu». OIleHKa IOJI0KEHUS Ha PBIHKE KOHKYPUPYIOIIMX
GupM, KapTa CTpAaTErMYeCKWX TPYII;, aHAIW3 BO3MOKHBIX JIEHCTBHH KOHKYPEHTOB; (DaKTOpEI
KOHKypeHInu. OTpacieBble Kito4deBble (akTopbl ycrexa. [lepcrekTuBbl oTpacid W ee oOImas
NIPUBJIEKATEITLHOCTD.

3.3. AHanu3 BHYTPEHHEN Cpe/ibl OpraHnu3aluu
Crparerndecknii aHainu3 BHyTpeHHeH cpenbl opranuzannn. SWOT-ananus.

4. Cywynocms cmpamezuu. Ilpoyecc pa3pa60m1<u u peajiusauyuu cnmpamezuu opeaHuzayuu

4.1. Onpenenenue M CyIHOCTh CTPATETUH OpraHU3aINH



[TonsTHE, OTIMYMTENbHBIE YepTHl M posib cTpateruu. Crpaterus mo I'. MunnGepry-«SII».
Crparerust mo 1. Aacoddy u HaGop ero npaBuii. OCHOBHBIE 3JIEMEHTHI CTPATETHH.

4.2. Bujpl cTpaTeruy opraHu3alyy 0 YpOBHSIM YIIpaBJICHUS
Kopnoparusnast ctparerus. busnec-ctparerun (menoBast crparerusi). @OyHKIHMOHAIbHAS
ctparerus. OnepanyoHHas CTpaTerusl.

4.3. Pa3paboTka u peanu3aius CTpaTerui OpraHu3aIiu

Oransl pa3paboTKH U peaTu3aliy cTpaTerun opranuzanun. [loaxoasl K pa3paboTke cTpaTeruu
opranuzainuu. GakTopsl, OKa3bIBaIOLINE BIMSHUE HAa pa3paboTKy cTpaTeruu. TpyaHOCTH U OLIUOKU
B pa0oTe Haj cTpaTeruei.

4.4. CtpaTernyeckui iaH
[TonsiTe, OCOOCHHOCTH W CTPYKTypa crparerndeckoro rmiaHa. OTIMYMe CTPAaTErHuecKoro
IJIaHa OT OM3Hec-TUIaHa. .

4.5. Ctparernueckue albTepHATUBBI
[lonsiTe W THUIBI CTpaTeTHYECKHX anbTepHaTHB. [Ipomecc pa3paboTku U BbIOOpA
CTpATETUYECKUX aTbTEPHATHUB.

5. Hopmdpenvuvie cmpamezuu

5.1. IloprdenpHblii aHaMU3 1 NOPTQETHHBIE CTPATETHN
CymHocTh, 0COOGHHOCTH M OCHOBHBIE 3Tamnbl HopTdenbHoro axanuza. Ilonstue u uemnu
nOpTQETbHBIX CTPATETHHA. .

5.2. XapakTepucTiKa OCHOBHBIX MaTpHULl MOPT(HETHHOTO aHAIN3a

Matpuna boctonckoit koHcynbTanronHoi rpynnsl (BKI'). Matpuna noptdensHoro anaimsa
«McKinsey-General Electricy (GE). Marpuna ¢upmel «Arthur D. Little» (ADL). Mogens
Shell/DPM.

6. bazoswie cmpamezuu pazeuniusi npednmmmuﬂ

6.1. CymHocTh 6a30BBIX CTpaTETUil pa3BUTHSI IPEATIPUATHS
[TonsTHE, 3HaYeHNE U BUJBI 0A30BBIX CTPATErHi pa3BUTHUS KOMIIAHUH.

6.2. CyHoCTh pocTa NPEeANpUsATUS U CTPATETUH MHTEHCUBHOI'O pOCTa
Marpuua U. Ancodda («mpoayKuus/pbIHOK»). MaTpuiia BHEIIHUX MPHOOpeTeHuit (MaTpuia
HAIpPaBIIEHUS PA3BUTHS, «00IACTh NEATEILHOCTH/THUII CTPATETHUI).

6.3. CtpaTeruu 1eseHanpaBIeHHOTO COKpAICHUS
Crparerust nmukBuganuu. Ctparerus «cbopa ypoxas» . Ctparterust cokpamieHusi. Ctparerus
COKpAILIEHUS pacX0JI0B.

7. Konkypenmmuvie cmpamezuu

7.1. CyIIHOCTh KOHKYPEHTHBIX CTpaTeruii
[loHsATHE, 3HaYeHWE W BUABl KOHKYPEHTHBIX CTpaTeruii opranm3annu. KoHKypeHTHOe
IPEUMYIIECTBO.
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7.2. CTpaTeruu JOCTUKEHHSI KOHKYPEHTHOTO IPEUMYILECTBA
Konkypentneie ctpateruu no M.Iloptepy.

7.3. Ctpareruu noBeAeHUsI B KOHKYPEHTHON O0pbOe
Konkypentnbie ctpateruu no ®.Kotiepy.

7.4. KOHKYpEeHTHBIE CTpaTerui OOOPOHUTEIHLHOTO U HACTYIATEIILHOTO XapaKTepa
Konkypentnbie ctpateruu no x. Tpayry u O.Paiicy.

8. Ompacnesvie cmpame2uu npeonpusmusl

8.1. CtpaTeruu npeanpusITHs Ha CTaJAUU 3apOKICHUS OTPACIU
XapakTepHucTuKa CTpaTeruil NpeAnpusTUs Ha CTauH 3apOXKIECHUS OTPACIIH.

8.2. CrpaTeruu npeaupuaThs Ha CTalUU POCTa OTPACIIH
XapakTepuCTHUKa CTPATErui NPEANPUATHS HA CTaIUN POCTA OTPACIIH.

8.3. CrpaTteruu npeaupuaThs Ha CTaIUU 3PEJIOCTH OTPACIIH
XapakTepuCTHUKa CTPATErui NPEANPUATHS HA CTAIUU 3PEJIOCTH OTPACIIH.

8.4. Ctpareruu npeaAnpusaTUs Ha CHae OTPACIIH
XapaKkTepuCcTHUKa CTPATErui NPEeANPUATHS Ha CTaIUU CIIaZia OTPACIIH.

9. @VHKL!MOHGJZbele cmpamezuu

9.1. Xapakrepuctuka (QyHKIIMOHAIBHON CTpaTeTun
[TonsiTre, CynHOCTD U pOJib (PYHKIIMOHAIBHOM CTpaTeruu.

9.2. Bunbl pyHKIIMOHANBHBIX CTpaTeruit
Crpareruss mapkerusra. Crparerus npousBojcTBa. VIHHOBanmoHHa ctparterus. OuHaHCOBas

ctparerus. CoumanpHas crtparerus. CTpaTerus OpraHuU3allMOHHBIX H3MEHEHHH. DKOJIOoruueckas
ctpaterusi. CTpaTerusi BHEIIHEAKOHOMHUECKON (MEXAyHApOTHON) IS TETbHOCTH.

10. Oyenxa u pearuzayus cmpame2uu

10.1. ITpouecc oLeHKH U peanu3anuu CTpaTeruu
OcCHOBHBIE 3JIEMEHTBI CUCTEMBI OLIEHKH cTpaTeruu. Kpurepuu oueHkH U BbIOOpa CTpaTEruu.

ITpouecc peanusanuy CTpaTEruu: MOHATHE, OCHOBHBIE CTAUM U YIPaBICHUECKUE 3aJa4l JAHHOTO
nporecca. CTpaTernueckue U3MEHEHUs Npe peaanu3aliy CTPaTeruu. .

10.2. Crparerndeckuii KOHTPOJIb
[ToHsATHE, 3HAYEHHWE W ATaIlbl MPOIECCca CTPATETHYECKOTO KOHTPOJS. THIBI CTPATETHIECKOTo

KOHTPOJIA.

10.3. CbanancupoBaHHAas CUCTEMa MOKa3aTeei
[TonsiTHe, CYyIITHOCTD, POJIb U CTPYKTYpa COATAHCUPOBAHHOM CUCTEMBI TTOKA3aTEICH.
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3.3. TeMbl NIpaKTHYECKUX 3aHATHH
1. [TopTdenpHBIC CTpaTETHH;
2. CrpaTernyeckuil aHajau3 BHELUIHEN U BHYTPEHHEHN Cpeibl OpraHu3aluy;
3. Onpenenenue BUIOB CTPATErUu OpraHU3aliy (KOpHIopaTuBHas, 1esoBast, (PyHKIMOHAIbHAS
U onepaionHas crparerun). PaspaboTka cTpaTternu opraHu3auy 1 BHIOOP CTPATETUIECKUX
albTEpHATUB €€ Pa3BUTUS;
4. Be16op 6a30B0ii CTpaTeruu pa3BUTHUS MPEANIPUATHUS C YUETOM MEPCIEKTHB PHIHKA;
5. Onpenenenue U pa3paboTKa CTpaTErMueCKUX OPUEHTUPOB OPraHU3alMH;
6. Ananu3 1 000CHOBaHKE BEIOOPA OTPACIEBBIX CTpATETuid it (GPUPM pa3IUIHbBIX chep
JESTEIIBHOCTH;
7. Buzbl QyHKIIMOHAIBHBIX CTPATEruid OpraHU3aINH;
8. Peanusauus u koHTposb cTpaTerud. COanaHCUpoOBaHHAs cHCTEMa IoKa3aTeseil;
9. Bp1OOp KOHKYPEHTHOM CTpAaTeruy NPeANpHUsITHS C YIETOM NMEPCIEKTHB PHIHKA;
10. BersiBnenue (pakTopoB aKTyaJIbHOCTH CTPATErMUECKOro MEHEeKMEHTA JUIsl POCCUICKOTro
Ou3Heca. B3auMoCBsI3b CTPAaTErMuecKoro yrnpaBieHHsl U CTPATErH4eCKOro MapKETHHT .

3.4. Tembl 1a60paTOPHBIX PadoT
HE MPEyCMOTPEHO
3.5 KoncyabTauuu

[ pynnosvie koncyaomauuu no pazoeiam oucyuniunol (I'K)

1. OO6cyxnaenue maTepralioB 1o keiicam pasnena "CTpaTeruueckuii MEHEHKMEHT B CUCTEME
HSKOHOMHYECKUX OTHOILEHHUH opranu3anuun"

2. OOcyxneHnne MarepuaioB 1o Kedcam paszgena "CTpaTerndeckue OpHEHTHPHI
opranu3anuu’

3. OOcyxaeHue MarepuasioB 1Mo kekdcam pasgena "CTpaTermueckuii aHaJM3 BHEUTHEH W
BHYTPEHHEHN Cpelibl OpraHu3anuu’

4. OOcyxneHue wmaTepualioB 1o kedcam paszzaena "CymHocTh crpaterun. [lporecc

pa3paboTKU U peau3aliy CTpaTeruy oprauuzanun’

OO6cyxneHne maTepuaios 1o keiicam pasaena "[loptdenbHbie crpaTerun”

6. OOcyxneHue MarepuanoB Mo Keiicam pasnena "ba3oBble cTpaTeruu  pa3BUTHS
npeanpusaTus"”

7. OO6cyxaeHre MaTepuajoB Mo kelicam paszena "KoHKypeHTHbIe cTpaTeruu”

8. OOcyxaeHne MaTeprasoB Mo KeiicaMm pazzena "OTpaciieBble CTpaTeTruy MpeanpusTus’

9. OO6cyxaeHne MaTepuajoB Mo KelcaM pazzena "OyHKIMOHAIbHbIE CTpaTeruun”

10. OOGcyxaeHre MaTepHUaJIOB 1Mo KelicaMm pasnena "OreHka u peanu3amus crpaTterun’

o

3.6 TemaTnka KypcoBbIX POEKTOB/KYPCOBBIX padoT
KypcoBoii mpoekT/ paboTa He MPEAyCMOTPEHBI
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3.7. CooTBeTCTBHE Pa3/1eJIOB IHCHHMILIMHBI U OpMHUPYEMBbIX B HUX KOMIIeTEeHIIU

3amaHupOBaHHbIE PE3YIbTaThl 00yUYEHHUS 1O

Howmep pasznena aucruruinHs (B

O11eHOYHOE CPEICTBO

Konrl
JUCLUIIIINHE COOTBETCTBUHU C 11.3.1) (TUII ¥ HAUMEHOBAHUE)
(B COOTBETCTBUH C pazfesoM 1) MHANKATOPOB 7y |2|3]4]5]|6]7][8]9]10
3HaTh:
OCHOBHBIE aCIEKThl IIPOBEJICHHSI CTPATErNYECKOTI0 Jomainee 3ananue//Jomamnnee
aHaIM3a, KacCu(UKaluy CTpaTeru OpraHnu3alum, 3aganue 2 «OnpeneneHue ou3Heca
3Tarbl pa3pabOTKU U OCYLIECTBICHUS CTPATErUU OpraHu3aly, BUJACHUS, MUCCUH U
OpraHH3alli¥, HAIPABJICHHOW Ha oOecrieueHre NJ1-3nk-1 |+ ]+ |+ CTpaTeruyecKou 1eiu.
KOHKYPEHTOCIIOCOOHOCTH, @ TAKXKE YCIOBHSI Crparerndeckuii aHaan3 cpezsl
3¢ (HeKTHBHON peaan3aluu KOpIopaTUBHOM OpraHu3aIn
CTpaTeruu
0COOEHHOCTH W HANpaBJICHUS peaTn3aliuu Jomamnee 3ananue//Jomamuaee
(GYHKIIMOHATBHBIX CTpATETUii KOMIIAHHUH C [ENbIO V-6 + 3ananue 1 «CymHoCTh U
MIOITOTOBKU COaJIaHCUPOBAHHBIX YIIPABICHUECKUX ' COJIep’KaHUE CTPATErNYECKOro
peleHui MEHEJKMEHTA B OpraHU3aLun»
Ymersb:
IIPOBOJIUTH CTPATErMYECKUI aHaU3, pa3padaThIBaTh WHauBuyanbHbI
1 OCYILECTBISTh CTPATETUI0 OpraHu3allny, poeKkT/Brinonnenue
HampaBJICHHYIO Ha o0ecreyeHne N-3nk-1 + |+ |+ ]+ ]+ |+ aHAJIMTUYECKO—TIPAKTUUECKOU
KOHKYPEHTOCTIOCOOHOCTH paboThl «CTpaTernyeckoe pa3BUTHE
opraHuzanumn» (4actsb 1)

aHAJIN3UPOBATh U YCTAHABIINBATH B3aMMOCBSA3H NuauBuayaibHbIN
MeX1y (PYHKIIMOHATbHBIMU CTPATETUSIMHU KOMITAHUHN poeKkT/Brinonnenne
C LIeJbIO MOATOTOBKH cOaTaHCUPOBAHHBIX NJ-6rix-1 + |+ |+ |+ |+ | + | aHUIUTHYECKO—TIPAKTUYECKOU

YIPABICHUYECKUX PELICHUI

paboThl «CTpaTernyeckoe pa3BUTHE
opraHuzaiumny (4actb 2)
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4. KOMIIETEHTHOCTHO-OPUEHTAPOBAHHBIE OIIEHOYHBIE CPEJICTBA JUISA
KOHTPOJISI OCBOEHMS PE3VJIbTATOB OBYUEHMS 11O JUCIMUIIIMHE
(TEKYIIU KOHTPOJIb YCIIEBAEMOCTH, IPOMEKYTOUYHASI ATTECTALMSA
1O JUCLMILINHE)

4.1. Tekymuii KOHTPOJIb yCIIeBA€MOCTH
7 cemecTp

Dopma peanuzanuu: OOMeH JICKTPOHHBIMH JOKYMEHTaMH
1. BeimomHeHNE aHATUTHYECKO—TIPAKTUYECKON paboThl «CTpaTerniyeckoe pa3BUTHE
opranuzarun» (dacth 1) (MaauBuyambHbINH TIPOSKT)
2. BeimonHeHNE aHATUTHYECKO—TIPAKTUYECKON paboThl «CTpaTernieckoe pa3BUTHE
opranuzaruny (dacth 2) (MaauBUyambsHbBIN TIPOSKT)
3. Homamnee 3aganue 1 «CyIHOCTb U COJIEp/KaHUE CTPATETMUECKOTO MEHEIKMEHTA B
opranu3zaiumny» ([loMaiiHee 3a1aHue)
4. lomamnHee 3aganue 2 «Onpezenenne Ou3Heca opraHu3aluy, BUACHUS, MUCCUH U
cTparernueckoit nenu. CTpareruueckuii aHanus cpebl opranuzanumy» (Jomamrnee 3aganue)

bamibHO-peHTUHTOBas CTPYKTYpa AUCLUILIIMHBI SBISETCS MPUIOKEHUEM A.

4.2 IIpoMe:xyTOUYHasI aTTECTALUSA 110 AUCHMUILJIMHE

Oxzamen (Cemecmp Ne7)
Onenka ompenensercs B cooTBeTCTBUM C [lonokeHuem o OayIbHO-PEHTHMHIOBOM cHUCTeME AJIs
ctynentoB HUY «MDW» Ha ocHOBaHMHM CEMECTPOBOM M 3K3aMEHAIIMOHHOM COCTABIIAIOIINX

IIpumeuyanue: OLeHOYHBIE MAaTEpUAIbI 110 TUCLMITIIMHE IPUBEICHBI B (DOHIE OLIEHOYHBIX
matepuaios OITOII.

5. YYEBHO-METOANYECKOE OBECIIEYHEHUE JUCIUIIJINHbI

5.1 IleyaTHbIE H 3JIEKTPOHHbIE H3IAHNS

1. Ixyxa, B. M. Ctpaterndeckuii MEHEUKMEHT : yueOHOe 1TocoOue 10 HarpaBJIeHUIO
"Menemxment" / B. M. [Ixyxa, W. C. [lltanosa, H. I1. XXyxosckas . — M. : KaoPyc, 2017 . — 282 c.
— (bakanaspuar) . - ISBN 978-5-406-05705-6 .;

2. Kynnos, M. M. CrpaTternyeckuii MEHEJKMEHT : yueOHOe TocoOue JUIsl By30B IO CIIEUATbHOCTH
"Menemxment" / M. M. Kynios . — 3-e uzn . — M. : PUOP : UH®PA-M, 2017 . — 184 c. - ISBN
978-5-369-00634-4 .;

3. Mapkosa, B. JI. Ctparerndeckuii MEHEKMEHT : MTOHATHSI, KOHLIENIUN, HHCTPYMEHTBI IPUHSTHS
pemienuii : cupasoyHoe nocodue / B. JI. Mapkosa, C. A. Ky3nenosa . — M. : UH®PA-M, 2019 . —
320 c. — (CmpaBounuku "MH®PA-M") . - ISBN 978-5-16-009860-9 ..

5.2 JIunieH3M0HHOe ¥ CBOOOHO pacnpocTpaHsieMoe MPOrpaMMHOe odecrneyeHHe:
1. Office;

2. Windows;

3. Maiina BuneokondepeHuu.

5.3 UuTepHeT-pecypcesl, BKJIIOYast NpodecCHOHAIbHBIE 0a3bI JaHHBIX 1 HH(OPMAILIHOHHO-
CIIPaBOYHBIC CUCTEMBI:

1. 9BC Jlaus - https://e.lanbook.com/

2. HanmoHanbHas 3J1eKTPpOHHAas 6udmoreka - https://rusneb.ru/

3. DnexrponHas 6ubmoreka MOU (b MOMH) - http://elib.mpei.ru/login.php
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6. MATEPUAJIBHO-TEXHUYECKOE OBECHEYEHUE JUCHUIIJIMHBI

Tun nomenieHust Homep aynutopum, OcHanenue
HAaUMECHOBaAHUEC
Y4eOHbIC ayTUTOPUHU K-520, Aynutopus Kpecyo pabouee, mapTa co CKaMbeH, CTOJ
JUIsL IPOBENIEHUS JUIsl IPOBENICHUS npenojaBaTess, CTyl, TpUOyHa, Belaika Jist
JIEKIIUOHHBIX 3aHATUN MHTEPAKTUBHBIX OJIEK/Ibl, TOCKA MEJIOBAasi, KOMIIBIOTEPHASI CETh C
Y TEKYILETO KOHTPOJIA 3aHATHH Kadeapbl BBIX0JI0M B MIHTE€pHET, MyJIbTUMEIUHHBIN
MOII MIPOEKTOP, IKPaH, KOHAUIIMOHEP, MEJ, MapKep,
CTHIIYC
Y4eOHbIC ayTUTOPUHU K-509, Aynutopus Kpecyo pabouee, mapTa co CKaMbei, CTOJ
JUIsL IPOBENICHUS JUIsl IPOBENICHUS npenojaBaTess, CTyl, TpUOyHa, Belaika JJist
MIPaKTUYECKHUX MHTEPAKTUBHBIX OJIEK/Ibl, TOCKA MEJIOBAasi, KOMIIBIOTEPHAsI CETh C
3ansatui, KP u KII 3aHATHH Kadeapbl BbIX0J10M B VIHTE€pHET, MyJIbTUMEIUHHBIN
MOII MIPOEKTOP, IKPaH, KOHAUIIMOHEP, MEJ, MapKep,
CTHIIYC
K-511, Ayauropus napTa co CKaMbei, CTyJ, TpuOyHa, BelaaKa ass
JUIsI IPOBENIEHUS OJIeXK/1bl, IOCKA MEJIOBasi, KOMIIbIOTEPHAs CETh C
MHTEPAKTUBHBIX BBIXOJIOM B IHTEpHET, MyIbTUMEUNHBII
3aHATHH Kadeapel IPOEKTOP, IKpPaH, KOHIAUIIMOHED, MEN, MapKep,
MOII CTUIIYC
Y4eOHble ayAUTOPHH K-511, Ayauropust | mapra co ckambeH, cTyJl, TpHOyHa, BeIaiKa Jis
JUIS1 IPOBEJICHUS JUIs1 IPOBEJICHUS OJIEK/Ibl, TOCKA MEJIOBAasi, KOMIIbIOTEPHAsI CETh C
IIPOMEKYTOUHON MHTEPAKTUBHBIX BBIXOJIOM B VIHTEpHET, MyIbTUMEIUNHBII
aTTecTauuu 3aHATUN Kadenpsl IPOEKTOP, IKpaH, KOHAULIMOHEP, MEII, MapKep,
MDOII CTHITYC
K-520, Ayautopus Kpecyo pabouee, mapTa co CKaMbei, CTOJ
JUIsl IPOBENIEHUS npenojasaress, CTyl, TpuOyHa, Belaika Jist
UHTEPAaKTUBHBIX OJIeXK/IbI, IOCKA MEJIOBasi, KOMIIbIOTEPHAs CETh C
3aHATUHN Kadeapol BBIXOZIOM B UHTEpHET, MyJIbTUMETUIHBII
MDOII IIPOEKTOP, IKPaH, KOHAUIIMOHED, MEN, MapKep,
CTHIIYC
ITomemenus s HTB-302, CTYJI, CTOJI IUCbMEHHBIN, KOMIIBIOTEPHAsL CETh C
CaMOCTOATEIIHON YUuransHbli 3ai BBIX0JI0M B MIHTE€pHET, KOMIIBIOTED
paboThI oTnena NIEPCOHAJIBHBIN
o0CITyKUBaHUS
yueOHOM
JUTEPATYpPOU
HTB-303, CTOJI KOMITBIOTEPHBIM, CTYJI, CTOJI MUCbMEHHBIMH,
KomnbrotrepHsiii BelIaJIKa JUIsl OJ€K/Ibl, KOMIIBIOTEPHAs CETh C
YUTAIbHBIN 3a BBIX0/10M B lIHTEpHET, KOMIIBIOTED
NIePCOHAIBHBIN, IPUHTEP, KOHIUIIUOHEP
HTB-304, CTYJ, TpUOyHa, CTOJI MUCbMEHHBIH,
UuTtanbHbIN 3a1 KOMIIBIOTEpPHAs CETh C BBIX0JI0M B MHTEpHET,
oTnena KOMIIBIOTEP NEPCOHATIBHBIN
o0CITyKHUBaHU
yueOHOI
JUTEPATYpPOU
[Tomemenus nist K-507, Yuebnas rmapTa co CKambel, CTyJ, TpuOyHa, Belraaka Jjis
KOHCYJIbTUPOBaHUS ayuTopus OJIEX/Ibl, I0CKA MEJIOBAsi, MyJIbTUMEINNHBIN
MIPOEKTOP, FIKPaH, KOHJUIIOHED
K-516, Kabunet Kpecio pabouee, paboyee MECTO COTPYIHHUKA,
COTPYAHHUKOB CTOJI, CTYJI, KA A5 JOKYMEHTOB, Kad as
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kadeapsr MOIIT

OJIeKIbl, TYMOa, KOMIIBIOTEPHAs CETh C BBIXO0M
B MHTEpHET, MHOTO(YHKIIMOHATILHBIN LIEHTP,
HOYTOYK, KOMIIBIOTEP MEPCOHAIBHBIN, IPUHTED,
XOJIOAWJIBHUK, KOHIULMOHED

K-514, Kabuner
COTPYTHUKOB
kadeapsr MOII

Kpecio paboyee, paboyee MECTO COTPYIHHKA,
CTOJ, CTYJ, KA /U1 JOKYMEHTOB, KA IIs
OJIeK/1bI, TyMOA, KOMITBIOTEpHAS CETh C BEIXOJIOM
B IHTEpHET, KOJIOHKH 3BYKOBBIE,
MHOTO(])YHKIIMOHAIBHBIN LIEHTP, KOMIIBIOTEP
NEPCOHANBHBIN, IPUHTEP, KOHIUIIUOHED

K-513, KaOuner
COTPYTHUKOB
kadeapsr MOII

Kpeciio pabouee, paboyee MECTO COTPYIHHUKA,
CTOJ, CTYJ, KA /U1 JOKYMEHTOB, KA s
OJICK/Ibl, TYMOA, KOMIIBIOTEPHAs CETh C BHIXO10M
B IHTEpHET, SKpaH UHTEPAKTUBHBIN, KOJIOHKH
3BYKOBBIE, MYJIbTUMEIUNHBIA [TPOEKTOP, JOCKA
MapKepHast, MHOrO()yHKIIHOHAJIbHBIN IIEHTD,
HOYTOYK, KOMIIbIOTEP MEPCOHAIBHBIN, IPUHTED,
XOJIOIMJIBHUK, KOHJTUITUOHED

K-518, Kabuner
COTPYTHUKOB
kadenpsr MOIT

Kpecio pabouee, paboyee MECTO COTPYAHUKA,
CTOJ, CTYJ, KA U1 JOKYMEHTOB, MK IS
OJIeXk/1bI, TYyMOAa, KOMIIBIOTEPHASI CETh C BBIXOJIOM
B MIHTEpHET, KOJIOHKHU 3BYKOBBIE, JOCKA
MapKepHasi, MHOTO(QYHKIIHOHATbHBIN IIEHTP,
HOYTOYK, KOMIIBIOTEp IIEPCOHAIbHBIN, IPUHTED,
KOHIUIIOHEP

ITomemenust misa
XpaHCHHS
o0opyIoBaHUs U
y4eOHOT0 UHBEHTaps

K-203, Kabuner
COTPYJIHUKOB
"MSH"

Kpecio pabouee, pabodyee MECTO COTPYIHHUKA,
CTOJI, CTYJI, IIKa( JJIs1 JOKYMEHTOB, BEIlaKa JIst
OCKIbI, TyM6a, KOMITIBIOTCPHAA CETh C BBIXOI0M

B IHTEepHET, KOMIBbIOTEP IEPCOHANIBHBIH,
MPUHTCP, XOJTOAUJIbHUK, KOHAUITUOHED
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IIpunoxenne A

BAJJIBHO-PEUTUHITOBAS CTPYKTYPA JIUCHOUILJIAHBI

CTpaTGFI/I‘-IGCKI/Iﬁ MCHCIXMCHT

(Ha3BaHME AUCIMILIMHBI)

7 cemecTp

HepequL KOHTPOJIBHBIX MePOHpHﬂTHﬁ TEKYIIET0 KOHTPOJIA yCII€BAEMOCTH MO JUCHUIIJIMHE:

KM-1

KM-2

KM-3

KM-4

Homainee 3ananue 1 «CylnHOCTb U COJIEpKAHUE CTPATErMUECKOro MEHEeXKMEHTA B
opranuzauumn» (JloMaiiHee 3a1aHue)

Homaiunee 3ananue 2 «OnpezaeneHue Ou3Heca OpraHu3alyu, BUIECHHs, MUCCUU
cTparernueckoil nenu. CTparernueckuii aHanus cpeibl opranuzauumn» (Jomainee 3aganue)
BeinosnHenne aHaInTHYECKO—TIPAKTUYECKON paboThl «CTpaTernueckoe pa3BUTHE OPraHU3auu»
(vactb 1) (MHauBUyanbHBIA IPOEKT)

BeinonHenne aHaITHYECKO—TIPAKTUYECKON paboThl «CTpaTernyeckoe pa3BUTHE OPraHU3aMK»
(uactb 2) (MHauBUyanbHBIA IPOEKT)

Bujx npome:xyTo4HOI aTTecTalmu — JK3aMeH.

HNunexc KM- | KM- | KM- | KM-
Homep Pa3en muciumminibl KM: 1 2 3 A
paszena Henens 3 7 11 15
KM:
1 Crparernyeckuii MEHEKMEHT B CUCTEME YKOHOMHUYECKUX
OTHONICHMI OpraHu3aluu
11 [IpeanocbUIKK pa3BUTHS KOHIEMIIUN CTPATETUUECKOr0 + +
) MEHeKMEHTa
1.2 [TonsiTHE M CYIIHOCTH CTPATETNYECKOI0 MEHEKMEHTA + +
1.3 Mopenu cTpaTern4eckoro yrnpasieHUs + +
2 Crparerudeckrue OpUeHTHPHI OPraHU3aAIUN
2.1 Crparerundeckas cepa 6uzneca + +
2.2 Bunenue u Mmuccusi opraHu3aiuu + +
2.3 Lenu opranuzauuu + +
3 Crparerndyeckuii aHaau3 BHEIIHEW U BHYTPEHHEHN CpeJibl
OpraHu3aIu
31 AHanu3 cpeaipl OpraHu3aluy Kak BaXXHBIN 3Tar + +
' CTPATErMYECKOro yIpaBiIeHUs
3.2 AHanu3 oTpaciv U KOHKYPEHILIUH B HEH + +
3.3 AHanu3 BHYTPEHHEN cpeibl OpraHu3aliu + +
4 CymHocTts ctpareruu. [Ipomece pa3paboTku U peanu3aun
CTpaTeruy OpraHu3anuu
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4.1

Omnpenenenue U CynHOCTb CTPATErM OpraHu3aluu

4.2 Bunpl ctpateruu opranu3aniy 1Mo YpoBHSIM YIPaBICHUS
4.3 Pa3zpaboTka u peanusanys cTpaTeruu OpraHu3aIuu
4.4 Crtparerndyeckuii 1miaH
4.5 Crparernveckue aabTePHATHBBI
5 [ToprdenbHbIe CTpaTernn
5.1 [ToptdenbHbIil aHaTU3 U MOPTQETHHBIC CTPATETHH +
59 XapakTepuCcTUKa OCHOBHBIX MAaTPHIL MOPTQEIHLHOTO +
' aHaJIM3a
6 bazoBbie cTpaTeruu pa3BUTH MPEIIPUSTHSI
6.1 CymHocTb 0a30BbIX CTpATEruil pa3BUTUSI IPEATIPUATHS +
6.2 CymHOoCTh pocTa MPeANPHUSITHS U CTPATETHH HHTEHCUBHOTO +
' pocrta
6.3 Crpateruu 1ej1eHanpaBI€HHOr0 COKpaIlleHus +
7 KonkypeHTHbIE cTpaTeruu
7.1 CymHOCTh KOHKYPEHTHBIX CTpaTeruit +
7.2 Crpareruu JOCTHKEHHUSI KOHKYPEHTHOTO MTPEUMYILECTBA +
7.3 Crpareruu noBeieHNs: B KOHKYPEHTHOH 60pb0e +
74 KoHkypeHTHBIE cTpaTeriy 000pOHUTEIBHOTO U +
' HACTYIATEJIbHOTO XapakTepa
8 OTpacneBble CTpaTeTuy MPeIIpUsTUS
8.1 Crpareruu npeAnpusaTHs Ha CTaJAUN 3apOKJIECHHS OTPacIu +
8.2 Crpareruu npeAnpusaTHs Ha CTaJAUU POCTa OTPACITH +
8.3 Crpateruu npeanpusTys Ha CTauu 3pEIOCTH OTPACIIH +
8.4 Crpareruu npeAnpUsATHS Ha CIaJIe OTPACIH +
9 OyHKIIMOHATBHBIE CTPATETHN
9.1 XapakTepuctuka (pyHKIHOHAIBHOM cTpaTerun +
9.2 Bunel pyHKIIMOHAIBHBIX CTpaTeruii +
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10

OrueHnka u peanu3anus CTpaTeruu

10.1 | IIpowecc OIEHKH U peann3anuu CTpaTeruu +
10.2 | Crpareru4eckuii KOHTPOJIb +
10.3 | CbanancupoBaHHas CMCTEMa MOKa3aTeNeH +

Bec KM, %: | 10 15 35 40
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