MuHHCTEpPCTBO HAYKH U BbIcLIero oopa3osanusi PO
DenepanbHOE roCyJapCcTBeHHOE 0K0I:KeTHOE 00pa30oBaTe/IbHOE YUpPeKIeHNEe
BbICIIET0 00Pa30BaAHUA
«HanuoHanbHBIN HccIeI0BaTeIbCKUN yHUBepcuTeT « MIU»

Hanpagienne noaroropku/cnenuaibHocTh: 38.03.02 MeneaxmeHT
HanmenoBanue oopa3oBartesibHOi nporpammbl: UHpopManuoOHHBINH MeHETKMEHT B OM3HeC-cHCTEMAax
YpoBeHnb 00pa3oBaHusi: BbiciIee 00pa3oBaHue - faKkajJaBpuaT

®opma o0yuenusi: Ounas

Pabouass nporpaMma QM CHUILIHHBI
HNHOOPMAIIMOHHOE YIIPABJIEHUE TIPOEKTAMHAX

BJaok: Baok 1 «/Iucuuniunsl (MoxyJim)»
Yactb 00pa3oBaTebHOI .
Yacrtb, popMupyeMasi y4aCTHUKAMH 00pa30BaTeIbHbIX OTHOIIEHU
MPOrPaMMBblL:
Ne quCHMIUIMHBI 10 Yy4eOHOM
Auett y y B1.4.10.05
TUIAHY:
TpynoeMKOCTh B 3a4€THBIX
py. 7 cemecTp - 7;
eIMHUIAX:
Yacos (Bcero) mo yueoHoOM
( ) oy y 252 yaca

TUIAHY:
Jlekuuu 7 cemecTtp - 32 yaca;
IIpakTHyeckue 3aHATHSA 7 cemecTp - 32 yaca;
JlaGopaTopHbIe paGoThI He MPeTyCMOTPEHO YUeOHBIM MJIAHOM
KoncyabTanum 7 cemecTp - 18 yacos;
CamocrosiTesibHasi padoTa 7 cemecTp - 165,2 yaca;

B ToM unciie Ha KII/KP 7 cemecTp - 15,7 yacos;
WHas koHTaKkTHasi padoTa 7 cemecTp - 4 yaca;

BKJIIOYAS:
IIpoBepounas pa6ora
IIpome:kyTouHasI aTTeCTAINS:

IK3aMeH 7 cemectp - 0,5 yaca;

3amuTa KypcoBoii padoThI 7 cemectp - 0,3 uaca;

Bcero - (0,8 yaca
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1. HEJIN U 3AJIAYU OCBOEHUSA JUCHUITIJIMHBI

Leab ocBoOeHMs TMCUMIIMHBI: (OpMUPOBaHHE 0Aa30BbIX TEOPETUUYECKUX 3HAHUI U MPAKTHUYECKUX
HABBIKOB B NMPUMEHEHUH MH(GOPMAIMOHHBIX TEXHOJOTUH JUIS PelICHHs 3a7ad YIpaBJICHUsS PUCKAMU Ha
npennpustun (YPII), popmupoBanue ymMeHuil npuHUMAaTh OpraHU3aI[MOHHO-YIIPABICHYECKUE PELIeHUS,
HABBIKOB pa3pabOTKH MTPOSKTOB.

3agauu AMCHMIIINHBI

- (hopMupoOBaHKE y CTYJCHTOB 3HAHUN OCHOB YIIPABJICHUS IPOCKTAMHU;
- copMHUpPOBATH CIOCOOHOCTH Pa3paboTaTh KOHLEIINIO B YIIPABICHUN IIPOEKTOM;
- copMHpOBATh YMEHUS OLEHKHU 3()(PEKTHUBHOCTH TPOEKTOB.

dopmupyembie y 00yJaronerocs KOMNeTeHIUH U 3alJIaHUPOBAHHBIC Pe3yJbTaThl 00yYeHHs TI0
JUCIUILIMHE, COOTHECEHHBIE C HHAMKATOPAMH A0CTUKEHUs KOMIIeTeHINIi

Koa n HaumMeHoBaHue
KOMIIeTeHIIUH

Koa u HamMeHOBaHHe
HHAUKATOPA JOCTUKEHUSI
KOMIIeTeHIMH

3annaHupoBaHHbIE Pe3yJbTATHI 00y4eHUs

[IK-1 Cnocoben npumeHsTh
UH(POPMALIMOHHBIE CUCTEMBI
JUISL pEUIeHUI 3a1a4
MEHEIPKMEHTA BCEX
YpOBHEU

N-1nk-1 Ucnonbe3yet
MIPUHIIMIIBI YIIPABICHUS HA
6a3e nHpOpMaIMOHHBIX
CUCTEM, aBTOMATH3UPYIOLIIX
pacripenenenue, coop, aHaIu3
U 10CTyM uHbOpMauu

3HATh:
- UH(OPMALIMOHHBIE CUCTEMBIL;
- IPUHLIMIIBI YIIPABIICHHUS.

YMETh:
- IPUMEHSATh HH()OPMAIIHOHHBIE CUCTEMBI
JUTSL pEIICHUI 3a]1a4 MEHE)KMEHTa BCeX
YPOBHEW;

- MCIIOJIb30BATh MIPUHIIMIIBI YIIPABICHUS HA
6a3e nH)OPMAIMOHHBIX CUCTEM,
aBTOMATU3HPYIOIIUX paclpeielieHue,
cOOp, aHAIK3 U TOCTYI HH(POPMAITUH.

2. MECTO JUCIUILINHBI B CTPYKTYPE OBPA30OBATEJBHOM ITPOT'PAMMBI BO

JucuurniauHa OTHOCUTCA K OCHOBHOM TpodeccHoHaabHOM  00pa3oBaTelbHOM MporpaMme
NudopmaninoHHblii MeHEeIKMEHT B OusHec-cuctemax (mamee — OIIOII), HampaBieHHs MOATOTOBKH
38.03.02 MeHemxMeHT, ypOBEHb 00pa30BaHUs: BhICIIEE 00Opa3oBaHue - OakagaBpuar.

basupyertcs Ha ypoBHe cpeaHero oo1mero oopa3oBaHusl.

PesynbTarsl 00yueHus, Noxy4eHHbIE IPYU OCBOEHUH JTUCLUUIUIMHBI, HEOOXOAUMBI IIPU BBIOJIHEHUN
BBIITYCKHON KBaTM(PUKALIMOHHOM paboTHI.




3. CTPYKTYPA U COAEPKAHUE JUCHUIIJINHbI

3.1 CTpyKTypa THCHUNIHHBI
OO01as TpyJI0€MKOCTh JUCIUTUTMHBI COCTABIISIET 7 3a4€THBIX €IUHMII, 252 Jaca.

PacnpenencHue TpyoeMKocTH pasjena (B 4acax) Mo BHUIAM YIeOHOH paboThI

Pasesb1/TeMbl 8| a
Ne JTUCIUTUTAHBL/ (D OPMBI § % § KonrakTHas pa6ora cp CopneprkaHue caMOCTOSTENTFHON paboThl/
/i POMEKYTOUHOM o &| 3 Koncynbranus UKP PaGora B Hozroroska k METOMYECKHE YKAa3aHUs
aTTeCTAINH 8| © | Jlex JIab | Ip — - VKK | TK A CeMECTDE aTTeCTalluu
/M P /KOHTPOJTB
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
1 OCHOBBI yIpaBJIeHUs 42 7 8 - 8 - - - - - 26 - Ilo0z0mogKa K meKyuiemy KOHmMpoio:
MPOEKTaMU IToBTOpenne maTepuana 1o paszaeny "OCHOBBI
11 Beenenue B 12 2 - 2 - - - - - 8 - yIpaBIeHUs MPOEKTaMH'"
yIpaBJjeHUe NPOSKTaMU Camocmoamensnoe uzyuenue
1.2 [IpoexTt. OcHOBHBIE 15 3 - 3 - - - - - 9 - meopemuueckoz0 mamepuana: Visyuenue
00BEKTHI YIPaBIICHHS, JIOTIOJTHUTEJIBHOTO MaTepHaia o pasjieny
YYaCTHHKH IPOEKTa "OCHOBBI yNpaBJIeHHs IPOCKTaMH"
13 [Mpouecchl, pyHKINH, 15 3 - 3 - - - - - 9 - Hzyuenue mamepuanog 1umepamypHsix
MOJIXOBI U METOIBI UCHIOYHUKOB:
YIPaBJICHUS IPOSKTaMH [:t] :]253'278
4], 32-54
2 [TmarUpOBaHmE B 46 8 - 8 - - - - - 30 - Ilo0zomoeka K meKyuiemy KOHmMPOJIio:
YIpaBJICHUH [ToBTOpEeHue MaTepuaa o paszieny
IIPOEKTaMU "[TmanupoBaHKe B yIpaBICHUU POEKTaMH'"
2.1 IIporpammuoe 11 2 - 2 - - - - - 7 - CamocmoamensHoe usyuenue
obecrieueHue u meopemuueckoz0 mamepuana: N3yuenue
MHCTPYMEHTBI JIOTIOJTHUTEJIBHOTO MaTepHaa o pasjieny
yIpaBIeHUs IPOEKTaMH "[TmanupoBaHKe B yIpaBICHUU POEKTaMH'"
2.2 [Iporuecchr 11 2 - 2 - - - - - 7 - H3yuenue mamepuanios iumepamypHuix
TUIAHUPOBAHUS B UCHOYHUKOG:
IPOEKTE [3], 48-73
2.3 Merton ceTeBoro 12 2 - 2 - - - - - 8 - [4], 55-74
TUTaHWPOBAHUS,
ceTeBoi rpaduk
2.4 [Inanuposanue 12 2 - 2 - - - - - 8 -
peCypcoB ITPOEKTa
3 CTOuMOCTB, 46 8 - 8 - - - - - 30 - Iloozomoeka K meKywiemy KOHMpOJiio:

3¢ PEKTUBHOCTB, PUCKU

IToBTOpEHNe MaTepuaa o pasaeiry
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IIPOEKTa "CTouMocTh, 3 PEKTUBHOCTh, PUCKHU MPOEKTa'
3.1 O1eHKa CTOUMOCTH 11 2 - 2 - - 7 - Camocmoamensnoe uzyuenue
MpOEKTa meopemuuecko20 mamepuana: N3yuenue
3.2 DddexT n 11 2 - 2 - - 7 - JIOTIOJTHUTENBHOTO MaTepUaa o pa3jeiry
3¢ PEeKTUBHOCTH "CroumMocTsh, 3¢ GEKTUBHOCTD, PUCKU TPOEKTa"
peann3aiy IpoeKTa H3yuenue mamepuanog 1umepamypHbix
3.3 | YnpasneHue BpeMeHEM 12 2 - 2 - - 8 - UCMOYUHUKOG:
MpOeKTa [2], 21-48
3.4 Pucku mpoekra 12 2 - 2 - - 8 -
4 KommyHnukammm, 46 8 - 8 - - 30 - Iloozomoeka K meKyuiemy KOHmMPOJIio:
KOHTPOJIb U Ka4eCTBO IToBTOpEHNE MaTepuaa Mo pasaety
pOEKTa "KomMyHUKanmu, KOHTPOJIb U KA4ECTBO
4.1 VYnpasienne 11 2 - 2 - - 7 - npoekTa”
KOMMYHHUKaIUSIMHA Camocmoamenvhoe usyuenue
MPOEKTa meopemuueckoz0 mamepuana: N3yuenue
4.2 KonTtpons mpu 11 2 - 2 - - 7 - JIOMOJIHUTENILHOTO MaTepuaia o pas3ieny
peanu3aiy IpoeKTa "KoMMyHHKaMK, KOHTPOJIb U Ka4eCTBO
4.3 | YnpaBieHHe KaueCTBOM 12 2 - 2 - - 8 - npoekTa"
NPOEKTa H3yuenue mamepuanoe 1umepamypHbix
4.4 3aBeplIeHHe IPOEKTa 12 2 - 2 - - 8 - UCHOUHUKOB:
[2], 66-89
OKk3aMeH 36.0 - - - - 0.5 - 335
Kypcogas padota (KP) 36.0 - - - 16 0.3 15.7 -
Bcero 3a cemecTp 252.0 32 - 32 16 0.8 131.7 335
Hroro 3a cemecTp 252.0 32 - 32 18 4 0.8 165.2

IIpumeuanue: Jlex — nexunu; JIab — naboparopHsie padboTsl; [Ip — npaktuueckue 3ausatust; KIIP — aynuTopHble KOHCYIBTALUU IO KYPCOBBIM
npoekram/padoram; MKKII — unanBuyanbHble KOHCYIbTAlMU 10 KYpCOBBIM IpoekTam/padoram; ['K- rpymnnoBsie KOHCYIbTAlUU 110 pa3aeaam
mucuuruinHel; CP — camocrostenbHas padorta crynenTa; UKP — unas konraktHas padota; TK — Texymmii KoHTposb; [TA — npomexxyrouHas
aTTecTanus




3.2 KpaTkoe coaep:kaHue pa3iejioB
1. Ocnosbl ynpasnenus npoekmamu

1.1. BBenenue B ynpaBiaeHHE IPOCKTAMHU

[TonsiTue nmpoekra. Ynpasienue npoekramu. CTpyKTypa IpOEKTHOTO MEHEKMEHTa. Paznuuus
MEXIy TpPaJiWLAOHHBIM MEHEIKMEHTOM M YyIpasiieHueM IpoekTamu. CTaHIapThl yIpaBICHUS
IIPOCKTAaMU. YIIpaBJICHUE IPOEKTAMU HAa OCHOBE CTaHAAPTOB. MeXIyHapoAHbIC, HallMOHAJIbHBIC,
OTpacJIeBble, KOPIIOPATUBHBIE CTAHAAPTHI YIIPABICHUS IPOCKTaMHU.

1.2. ITpoexT. OCHOBHBIE OOBEKTHI YIPABICHUS, YYACTHUKU MPOEKTA

[TpoexT u ero npusHaku. Llenu npoekra. Orpannuyenus npoekra. Kiaccudukanus npoekTos.
Kuznennslii 1wk npoektoB. Ilporpamma u mopTdenb MPOEKTOB. YYACTHUKU IPOEKTA H
3auHTEepecoBaHHble cTOpOHbl. Komanna npoekra. CTpyKTypa NpoeKTa.

1.3. IIpouecchl, hyHKIMHU, TOIXOAbI U METOABI YIIPABICHUS IPOEKTAMU

I'pynnbl  mpoueccoB ympaBieHus: npoekroM. OOnacTu 3HaHMH YOpaBiICHUS MPOEKTAMHU.
[Tpoueccel ununmanuu. Pa3zpabotka VYcraBa mnpoekra. Ilpoueccel mmanupoBanus. ['pynma
IIPOLIECCOB MCIOJHEHMs. ['pynma mnponeccoB MOHUTOpUHIA. ['pymnma IpoueccoB 3aBepLUCHUS.
CereBoil ananus. Kanennapnoe mianuposanue. Kputuueckuil nyrs. Pacuer kpuTudeckoro myTu.
Huarpamma ['antra. PERT-MeTononorus. Agile-metononorus.

2. Inanuposanue 8 ynpasienuu npoexmamu

2.1. [IporpammHOe oOecrieueHUe U MHCTPYMEHTHI YIIPABJICHUS IPOCKTaAMU
0030p momymsipaoro [1O0  mns  ympaeinenus mnpoektamu. OcobOeHHOocTH HHTEpdeEiica,
(GYHKIMOHATIBHBIE BO3MOXKHOCTH, IOCTOMHCTBA M HEIOCTATKU, METOIOJIOTHSI.

2.2. Ilpotieccyl TUTAaHUPOBAHHS B TIPOCKTE

[Menmn u 3agaum aHupoBaHMs npoekrTa. Copep)kaHHMe IUIAHUPOBAHUS IMPOEKTa. AJITOPUTM
pa3paboTku KajeHaapHoro 1iaHa. CTpyKTypHBIM TutaH mpoekta. I[lman mo Bexam. Matpuia
OTBETCTBEHHOCTH.

2.3. MeTon ceTeBOro MiaHupOBaHUs, CETEBOM Tpadux

@DyHKIMYU CETEeBOr0 aHau3a B INIAHUPOBAHUU MpoekTa. [ToHsTHE ceTeBoro rpaduka, NpUHIHUIIBI
ero nocrpoenus. Pacuer nmapamerpoB cereBoro rpaguka (rpadguyeckuil MeTo ] pacyéra napameTpoB
cereBoro rpaguka). Pacuer napamerpoB cereBoro rpaguka (TabauuHblii MeTo pacuéra). MeTossl
ONTUMU3AINH CETEBOTO rpaduka.

2.4. IInanupoBaHue pecypcoB IMPOEKTa

OcoOeHHOCTH  IUTAHUPOBaHMSI  TPYHAOBBIX  pecypcoB.  OCOOCHHOCTH  IJIAHUPOBAHUS
MaTepHalbHBIX pecypcoB. OCOOCHHOCTM IJIAHMPOBAHUS 3aTpaT W 3aTPaTHBIX PECYPCOB.
Ha3nauenue pecypcoB Ha 3a7auMl IPOEKTA.

3. Cmoumocmp, 36bd)€l(7’l’ll/l6HOCﬂ’lb, PUCKU npoeKnia

3.1. OueHKka CTOMMOCTH TTPOEKTA

bromxetupoBaHue mMpoeKkTa: OCHOBHbIE MOHATHSA. (OCOOCHHOCTH TUIAaHUPOBAaHUS OOJKETa
npoekta. PopMupoBaHUe (PUHAHCOBBIX pecypcoB mpoekta. CocTaBieHHWE CMETHl W OrOKeTa
npoekta. KoHTpoIb ucnoaHeHus OroKeTa.



3.2. Dddext u 3PpPEeKTUBHOCTD peaTh3aliy MPOSKTa
TexHUKO-2KOHOMHYECKOe 000CHOBaHME MPOEKTa. AHAIM3 MPOEKTa. DKOHOMUYECKAsT MOJCIb

npoekra. [Toustus r3dpdexra u r3pdexTruBHOCTH MpoekTa. OTeHKa YIKOHOMHUYECKOH I (HEeKTHBHOCTH
MPOCKTA.

3.3. YpaBiieHue BpeMEHEM IIPOEKTa
AHnanu3 pacriucanus npoekrta. KanennapHsiii rpaduk npoekta. Kpurnueckuii myTh..

3.4. Pucku npoexta
Ananu3 puckoB npoekrta. [lonarue pucka u HeonpeneneHHocTH. Kiaccudukaius mpoeKTHBIX
puckoB. OCHOBHBIE MOJXOJbI K OIEHKEe pucka. OIleHKa 3HAYMMOCTH PUCKOB. YIIpaBlieHUE

MPOEKTHBIMHU pUCKaMu. MeTonbl ynpaBieHus: puckamu. [lnanupoBanue pearupoBaHusi Ha PUCKU B
IIPOEKTE.

4. KOMMVHMKGUUM, KOHRmMPOJb U KA4ecnieo npoexKknia

4.1. YupaBneHre KOMMYHUKaLMSAMU IIPOEKTa

Ponp koMMyHukanuii B mnpoekte. IlmaHupoBaHue — ynpaBieHHS ~KOMMYHMKALUSMHU.
KommyHukanuonasie TexHonorun. KoH(IUKTEI W uX paspemieHue. MICTOUHMKM BO3HUKHOBEHUS
KoH(uukTa. CTaguu pa3BUTH KOHQIIMKTHOW cuTyauuu. CTpaTeruu ynpaBieHUs: KOH(DIUKTOM.

4.2. KoHTpoJIb IPU peasin3aliy IpoeKTa

MeToapl OCYIIECTBICHHUSI KOHTPOINS 3a HCIOJIHEHHEM TMPOEeKTa. MOHUTOPUHT MPOEKTa.
YnpasieHue U3MEHEHUSMH.

4.3. YrpaBieHue KaueCTBOM IIPOEKTa

[TonsTue xadecTBa M €ro npuMeHeHHe B Ipoekrtax. [lmanupoBanue kauyectBa. OOecnedeHue
KauecTBa NnpoekTa. KoOHTposbs kauecTBa MpoOeKTa.

4.4. 3aBepiieHue MPOeKTa
VYcnoBus Ui 3aBepiueHus npoekra. HopManbHoe 3aBeplieHue MpoeKTa.

3.3. TeMbl NIPaAKTHYECKUX 3aHATHH

. YrpaBieHre KaueCTBOM IPOEKTa;

. KoHtpomns npu peanuzanum npoexTa,

. YrpaBieHne KOMMYHUKALIUSAMU NIPOEKTA;

. YripaBiieHue BpeMeHeM IIPOEKTa;

. MeTton ceTeBoro niaHUpOBaHUs, CETEBON TpaduK;

. [IporpamMHOe oOecnieueHre 1 MHCTPYMEHTHI YIPABJICHUS IPOCKTAMU;
. ITpoexT. OcHOBHBIE OOBEKTHI YIPABICHUS, YIACTHUKHU MPOEKTA;

. [Iporiecchl TUTaHUPOBAHUS B IPOEKTE;

. IIponieccel, GyHKINHU, TOAXOIBI U METOJIBI YIIPABICHHS IPOEKTAMH;
10. Dddext u 3pPexkTUBHOCTD peanu3annu MPOeKTa;

11. Benenue B yrpaBiieHUE IPOEKTaMH;

12. Prucku npoekra;

13. OueHka cTOMMOCTH IIPOEKTA;

14. InannpoBaHue pecypcoB MPOEKTA;

15. 3aBepuieHne npoekra.

O 00 1IN DN K W~



3.4. TeMbl 1a00paTOPHBIX padoT
HE MIPEAYCMOTPEHO

3.5 Koncyabranumn

Texywui koumpoas (TK)

1. KoncynbTanuy HampaBJIeHbl HA MOJYyYE€HUE WHJWBHUAYAIBHOTO 3aJIaHUsl JJIsi BBIOTHEHUS
KOHTPOJIbHBIX MepOnpusATUil o pazaeny "OCHOBBI yIipaBiieHUs ITpoeKkTamu'

2. KoHcynbranuu HanmpaBlieHbI HA MOJYYCHUE WHIAWNBUAYAIBHOTO 3aJIaHUS JJIS BBHITIOJHEHUS
KOHTPOJIbHBIX MEpONpUATUi Mo pazaeny "llnanupoBanue B ynpaBjieHUU IPOEKTaMu'"

3. KoHcynbranuu HampaBJIeHbl Ha MOTYYCHHE WHIUBUIYATHHOTO 3a/JaHUS ISl BBITOJHEHUS
KOHTPOJIBHBIX MEPOIPUATHH 110 pazaeny "CtouMocTs, 3 (HEKTUBHOCTD, PUCKU MTPOEKTA"

4. KoHcynbTanuu HarpaBjeHbl Ha MOJYYeHHE UHAUBUIYATBLHOIO 3aJaHUS JJISI BBIIOJHECHUS
KOHTPOJBbHBIX Meponpusatuii mo pasfeny "KoMmMMmyHUKaluu, KOHTPOJIb MU KauecTBO
npoekra"

3.6 TemaTnka KypcoBbIX IPOEKTOB/KYPCOBBIX padoT

7 Cemectp
Kypcosas pabdora (KP)
Tewmsr:
- Meroponornyeckre OCHOBBI YIIPABICHUS BBICOKOTEXHOJIOTMYHBIMU ITPOEKTAMH U IPOrpaMMaMH
AJIMUHUCTPAaTUBHOE PYKOBOJICTBO IO YIPABJIEHUIO IIporpaMMaMu U npoektamu CTparerniueckoe
yIpaBjieHUE NMOPTQeIIMU NPOEKTOB YIIpaBiieHUE TPOEKTaMH B MacIiTabax MmpenpusTis
JlokyMeHTupOBaHuE IpoLecca YIpaBleHus: IpoeKTaMu B opranusanuu Vcnonb3oBanue
BO3MOXHOCTeH cetH Internet s ynpasiaenus npoektamu JKU3HEHHbIE HUKIIbI
BBICOKOTEXHOJIOTMYHBIX POoeKTOB CTylneHYaTo-11II030BOM IPOLECC )KU3HEHHOTO IMKJIA ITPOEKTa
pa3paboTKK HOBOTO MPOAYKTa Mojienu 3pesiocTu yrpasieHus npoexkramu Mcnoab3zoBanue
peaIbHBIX U y4EOHBIX MPOEKTOB I 00y4YEeHHUs U OJArOTOBKU nepcoHana [Iposenenue
PEMHXMHUPHHTA UHTETPUPOBAHHBIX MPOLIECCOB NpoekTa Moaudukanus 1 paciiupeHne MeTOIUK
ynpasieHus npoektamu OOyueHne u cepTuUKaLys MEHEIKEPOB MTPOEKTA U CHELIMATIUCTOB 110
ylpaBiieHUI0 poekTaMu KapbepHblil pocT B ynpaBieHnu npoekraMu KoMmneroTepHbie
MH(pOpPMalLlMOHHBIE CUCTEMBI YIpaBiieHus: mpoektaMu [IporpammHoe obecrieueHue
pacripesieIeHHOTO yrpaBieHus mpoekramu KomriekcHble HHPOPMaIlMOHHBIE CUCTEMBI YITPABICHHS
npoektamu [IporpaMMHBbIe akeTsl 1718 yrpaBieHus npoekramu [IporpaMMuoe obecrieuenue s
ynpasieHus pacnucanueM [Iporpammuoe obecnieueHue uis yrpaBieHHs] CTOUMOCTBIO
[TporpamMmmHoe obecrieueHue 11 ynpasiieHus pecypcamu [IporpaMMuoe obecrieuenue s
yTpaBiIeHUs] KOMMYyHUKanusMu [IporpaMmHoe obecriedenune I yIpaBiIeHUs: pacuCcaHueM
[TporpamMmmMHoOe obecrieueHue 1Sl YIpaBlIeHUs TPOLECCaMM/COIepKaHueM POEeKTa
I'padguk BbINOJHEHHA KYPCOBOIO IIPOEKTA

Henens 1-4 5-8 9-12 |13-15 | 3auerHas

Pasnen 1 2 3 4 3amura
KYpPCOBOTO KYpPCOBOTO
MPOEKTa MPOEKTa

O0BeM 15 30 30 25 -
pasnena, %

Brimonnenusi | 15 45 75 100 -
00BeM
HapaCcTaIOIIM
utorom, %

Howmep pasnena | Pasnmen xypcoBoro npoekra

1 CornacoBanue TeMbl paboThl U cojepxkanus. OdopmiieHNe BBEICHHS




Co6op u ananmu3 TeopeTudeckoit nHpopmarmu. OdopMiieHre IEPBO TIIaBbI
paboTHI

CO6op uH(bOpMAIH U TIPOBECHUE PACYETOB MPAKTHUECKON YaCTH.
OdopmiieHre BTOPOU TJIaBbl pabOThI U 3aKITFOUCHUS

Odopmnenne kypcoBoit pabotsl. [loAroToBka npe3eHTanuu K 3aimTe




3.7. CooTBeTCTBHE Pa3/1eJIOB IHCHHMILIMHBI U OpMHUPYEMBbIX B HUX KOMIIeTEHIIU

Howmep paznena
JTUCIUIUTUHEI (B

OueHo4yHOE CPEACTBO
(TUII ¥ HAUMEHOBAHUE)

3amaHupOBaHHbIE PE3yabTaThl 00yUYEHUs MO TUCIUIUINHE Konpt
(B COOTBETCTBUH C pa3ieiioM 1) WHJUKATOPOB COOT]::;CIT ;3 e
1] 2]3]4
3HaTh:
MIPUHIIMIIBI YIIPABICHUS V-1 + [IpoBepounas pabora/[lnanupoBanue B
yIpaBJIeHUHU POEKTAMHU
MH(OPMALIMOHHBIE CUCTEMBbI V-1 + [TpoBepounas pabora/OCHOBBI
yIpaBjeHUs IPOEKTaMHU
Ymern:
MCIOJIb30BaTh MPUHIIUIIBI YIIPaBIeHUs Ha 0a3e nH()OPMALIMOHHBIX [TpoBepounas pabora/CTOUMOCTb,
CHUCTEM, aBTOMATU3HPYIOLIUX paclpeiesieHne, cOop, aHaIu3 U N-1nka + 3¢ (HEeKTHBHOCTh, PUCKH TTPOSKTA
JocTyn uHpopmanuu
IIPUMEHSITh I/IH(i)OpMaIII/IOHHE)Ie CUCTEMBI JIJIsl pelIeHHH 3a1a4 V-1 + | Hposepounas pabora/KommyHukammm,
MEHEPKMEHTa BCEX YPOBHEH KOHTPOJIb U KAYECTBO MPOEKTA
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4. KOMIIETEHTHOCTHO-OPUEHTAPOBAHHBIE OIIEHOYHBIE CPEJICTBA JUISA
KOHTPOJISI OCBOEHMS PE3VJIbTATOB OBYUEHMS 11O JUCIMUIIIMHE
(TEKYIIU KOHTPOJIb YCIIEBAEMOCTH, IPOMEKYTOUYHASI ATTECTALMSA
1O JUCLMILINHE)

4.1. Tekymuii KOHTPOJIb yCIIeBA€MOCTH
7 cemecTp

dopma peanmuzanuu: [TuceMeHnHas padbota
1. KommyHHKaIu, KOHTPOJIb U kKadecTBo mpoekTa (IIpoBepounas padora)
2. OcHoBbl ynpasiienus npoekramu (IIpoBepounas padora)
3. IlnanupoBanue B ynpasienuu npoekramu (IIpoBepounas pabora)
4. CroumocTb, 3ppekTuBHOCTD, prucku npoekTa (ITpoBepounas padoTa)

bamibHO-peHTUHIOBAsA CTPYKTYpa AUCLMILINHBI ABIISETCS NPUIOKEHUEM A.
banmnbHO-pedTHHTOBAs CTPYKTYpa KypCcOBOil pabOThI SABIIETCS MpUIIokeHueM b.

4.2 Ilpome:KyTOYHAS aTTeCTALMS 10 JUCHUIIMHE

Oxzamen (Cemecmp Ne7)
OreHKa BBICTABISICTCS M3 pacyeTa CPeAHEero apu(pMeTHYecKOoro 3HAYCHHSI OLICHKH CEeMECTPOBOMU
COCTaBIISIFOLIEH 1O TEKYIIEMY KOHTPOJIIO YCIIEBAEMOCTH U OIICHKH 32 IPOMEKYTOUHYIO aTTECTAIHIO

Kypcosas paboma (KP) (Cemecmp Ne7)
OreHka 3a KypcoByI0 padoTy oIpenesseTcs Kak OIleHKa Ha 3allluTe

B auniom BeICTaBIISIETCS OLIEHKA 32 7 CEMECTD.

IIpumeuyanue: OLeHOYHBIE MaTEpUAIbI 110 TUCIUITIMHE IPUBECHBI B (DOHIE OLIEHOYHBIX
matepuaios OITOII.

5. YYEBHO-METOANYECKOE OBECIIEYHEHUE JUCIUIIJINHbI

5.1 IleyaTHbIE H 3JIEKTPOHHbIE H3IAHNS

1. A. O. JIéBkuna (Bbuersxanuna)- "MH)opMaIimoHHO-TEXHOJIOIMUECKOE U POrpaMMHOe
obecnieuenue ynpasienus npoektom", M3znarensctBo: "Iupexr-Menua", Mocksa, bepnun, 2015 -
(431c.)

https://biblioclub.ru/index.php?page=book&id=362892;

2. N. I1. benukoga, O. H. ®enucko- "OcHoBBI ynipaBieHus npoektamu'', M3narenscTso:
"CTaBpOIoJIbCKHI TOCyIapCTBeHHbIN arpapHblii yausepcutet (CTI'AY)", CtaBpomnosb, 2020 - (112
c.)

https://biblioclub.ru/index.php?page=book&id=614085;

3. I'Bo3aesa T. B.- "IIpoexTrpoBanre HHPOPMAITMOHHBIX cucTeM. [naHupoBanue npoeKTa.
Jlaboparopusrii npaktukym", U3narensctBo: "Jlane", Cankt-IlerepOypr, 2019 - (116 c.)
https://e.lanbook.com/book/122173;

4. I'pammmaa, M. H. OcHoBsl ynipaBnenus npoektamu / M. H. I'pammna, B. P. Jlynkan . — 2-e u3n . —
M. : BUHOM. Jla6oparopus 3Hanwmii, 2011 . — 237 c. — (IIpoekTsl, mporpamsl, noptdenu) . - ISBN
978-5-9963-0295-6 ..

5.2 JIunieH3MO0HHOE ¥ CBOOOHO pacnpocTpaHseMoe NPOrpaMMHoe odecrneyeHue:
1. CAO "IIpomereit";

2. Office / Poccuiickuii makeT o(h)UCHBIX IPOrpamm;

3. Windows / OnepanimonHas cuctema cemeiictpa Linux;
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4. Buneoxondepenuuu (Maitan, Coepmxas, BK u mp).

5.3 UuTepHeT-pecypcsl, BKJIIOYast NpodeccHOHAIbHBIE 0a3bI JaHHBIX U HH(POPMAIIHOHHO-

CIIPpaBOYHbIC CUCTEMBbI:

1. 3BC Jlans - https://e.lanbook.com/
2. 3BC "YHuBepcuTeTcKasi 0M0JMOTEKAa OHJIAlNH" -
http://biblioclub.ru/index.php?page=main_ub_red
3. Hayunas s;1ekTpoHHas 0udamoreka - https://elibrary.ru/

4. JnexTponHasi 6udmmoreka MIU (36 MDIH) - http://elib.mpei.ru/login.php

6. MATEPUAJIBHO-TEXHUYECKOE OBECHHEYEHUE JUCHUITJIMHBI

Tun nomemeHus Homep ayauropumn, OcHamenne
HAauMMCHOBaHUE
VYueOunbie aynuropun | K-520, Ayauropus nis Kpecio padouee, mapra co CKaMbei, CTOJ
JUIsl IPOBEICHUS IIPOBEACHUS npernojiaBaTess, CToj, CTyl, TpuOyHa,
JIEKIIUOHHBIX 3aHATUN MHTEPAKTUBHBIX BEIIAJIKa JUTS O/ICXKIbI, TyMOa, JOCKa MEJIoBasd,

" TCKYHICTO KOHTPOJIA

3anatuii kadenpsr MOIT

KOMIIBIOTEpHAsI CETh C BBIXOOM B IHTEpHET,
MYJIbTUMEIMMHBIA ITIPOEKTOP, IKPaH,
KOH/IMIIMOHED, CTEH YU4eOHBbIH, Mell, MapKep,
CTHILYC

Y4eOHble ayIuTOpUn
JUISL IPOBEJICHUS
MPaKTUYECKUX
3aasatuii, KP u KII

K-509, Aynuropus s
MIPOBEICHUS
WHTEPAKTHUBHBIX
3ansaTHi kadenper MOIT

Kpecio pabouee, mapTa co CKaMbeH, CTOJ
npernoaBaress, CTyJ1, TpuOyHa, BelaaKka s
OJleXk1bI, TyMOa, JOCKa MeIoBas,
KOMITbIOTEpHAs CETh C BBIXOJ0M B MHTEpHET,
MYJIBTUMEAUMHBIN IPOEKTOP, SKPaH,
KOHJIUIIUOHED, CTEeH]T yueOHBIH, MeIl, MapKep,
CTHITYC

K-511, Aynuropus mis
IIPOBEICHUS
MHTEPAaKTUBHBIX
3aHATHH Kadenpsr MOIT

Kpecio pabouee, napra co CKaMbei, CTOJ
npenojaBares, CTyj1, TpuOyHa, Belanka ais
OJIeXKbl, TyMOA, TOCKa MeJoBas,
KOMIIBIOTEPHAs CETh C BBIXOAOM B MIHTEpHET,
MYJIBbTUMEAUNHBIN IPOEKTOP, IKPaH,
KOH/IUIIMOHEDP, CTEH YUeOHBbIH, Mell, MapKep,
CTHILYC

VY4ebHble ayIUTOPHH
JUISl TIPOBEJICHUS
IIPOMEKYTOUHOU

aTTecTaluu

K-511, Aynuropus s
MIPOBEICHUS
MHTEPAKTUBHBIX
3aHaTuil kKadenpsr MOIT

Kpecio pabouee, mapTa co CkaMbei, CTOJ
npenojaBaTeis, CTyJ, TpUOyHa, Belanka Jiis
OJI&X[IbI, TyMOQ, ToCKa MeJoBas,
KOMIIBIOTEpHAsI CETh C BBIX0JI0M B MIHTEpHET,
MYJIBTUMENUUHBIN IPOEKTOP, IKPaH,
KOHIUIIMOHED, CTEH T yUeOHBIN, MeJl, MapKep,
CTHIIYC

K-520, Aynuropus mis
IIPOBEICHUS
MHTEPAKTUBHBIX
3aHsATHH Kadenpsr MOIT

Kpeciio pabouee, mapra co CKaMbei, CTOJ
npernoJiaBaTess, CToj, CTyI, TpuOyHa,
BEIIaJIKa JUIsl O1eXK1bl, TyMOa, JOCKa MeJoBasd,
KOMIIBIOTEPHAs CETh C BBIXOAOM B MHTEpHET,
MYJIbTUMEAUNHBIN POEKTOP, IKPaH,
KOH/IMITMOHEDP, CTE€H YUeOHBIH, Mell, MapKep,
CTHILYC

Ilomemmenus misa
CaMOCTOSITEIILHON
paboTHI

HTB-302, YuraneHbIi
3aj1 oTzeNa
00CITy’)KUBaHUs YUeOHOH

CTYJ1, CTOJI IUCbMEHHBIN, KOMITBIOTEPHAs CETh
¢ BBIXOJ0M B HTEpHET, KOMITBIOTEP
MIEPCOHAJIbHBIN
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JIUTEPATYPO

HTB-303, JlexkuoHHas
ayIUTOPUS

CTOJI KOMITBIOTEPHBIN, CTYJI, CTOJ
NMCbMEHHBIN, BEIAJIKA JJI1 OACXKIbI,
KOMITbIOTEpHAs CETh C BBIXOJ0M B MHTEpHET,
KOMITBIOTED MEPCOHANIbHBINA, IPUHTED,
KOHJIULIUOHEP

TTomerenust misa
KOHCYJIbTUPOBAHUS

K-516,
IIpenonaBarenbekas
kadeapsr MOII

Kpecio padoyee, pabodyee MECTO COTPYIHUKA,
CTOJI, CTYJI, IKad I JOKYMEHTOB, Kad s
OJISXKTbI, TYMOA, KOMITBIOTEPHAS CETh C
BbIX0/1I0M B VIHTEpHET, KOJIOHKH 3BYKOBBIE,
MHOTO()YHKITMOHAIBHBIN IIEHTP, HOYTOYK,
KOMIIBIOTEP MEPCOHANIBHBIN, IPUHTED,
XOJIOJMIIBHHUK, KOHJAUIIMOHED, KHUTH,
y4eOHUKH, TOCOOUS

K-514,
[IpenonaBarenbekas
kadenpsr MOIT

Kpecio padoyee, pabodyee MECTO COTPYIHUKA,
CTOJI, CTYJI, KA 175 JOKYMEHTOB, TIKad s
OJICK/TbI, TYMOA, KOMITBIOTEPHAS CETh C
BBIX0/10M B IHTEpHET, KOJIOHKU 3BYKOBBIC,
MHOTO()YHKIIHOHAIIbHBIN IIEHTP, KOMITBIOTEP
MIEPCOHAIBHBIN, PUHTEP, KOHIUITUOHED,
KHUTH, Y4€OHUKH, TOCOOUSI

K-513, Kabuner

COTPYIHUKOB Kaderpbl
MOII

Kpecyo pabouee, pabouee MECTO COTPYIHUKA,
CTOJI, CTYJI, IKad A7 JOKYMEHTOB, IKad AJs
0J1eXk/1bl, TYMOQ, KOMIIBIOTEpPHAsI CETh C
BBIXOJIOM B IHTE€pHET, 3KpaH UHTEPAaKTUBHBIMH,
KOJIOHKH 3BYKOBBIE, MYJIbTUMEIUNHBII
IPOEKTOp, AOCKa MapKepHas,
MHOTO()YHKITHOHAJIBHBIN IIEHTP, HOYTOYK,
KOMIIBIOTED NIEPCOHAIBbHBIN, IPUHTED,
XOJIOIMJIBHUK, KOHTUITUOHEDP, KHUTH,
y4eOHUKH, TOCOOUS, KaHLIEIAPCKUI
MPUHAJJIEKHOCTH

K-518, Kabuner
COTPYJIHUKOB Kadepbl
MDOII

Kpeciio pabouee, pabouee MeCTO COTPYIHUKA,
CTOJI, CTYJI, IKad 11 JOKYMEHTOB, IKad 1is
OJISKTbI, TYMOA, KOMITBIOTEPHAS CETh C
BbBIX0OJ0M B I/IHTCpHCT, KOJIOHKH 3BYKOBEIC,
JI0CKa MapKepHasi, MHOTO() YHKIIMOHAbHBIN
LEHTP, HOYTOYK, KOMITBIOTEP NIEPCOHATBHBIMN,
NIPUHTEP, KOHIUIIMOHEDP, KHUTH, YIeOHUKH,
1mocooust

13



IIpunoxenne A

BAJJIBHO-PEUTUHITOBAS CTPYKTYPA JIUCHOUILJIAHBI

NudopmarnmonHoe ynpasieHre MpoeKTaMu

(Ha3BaHME AUCIMILIMHBI)

7 cemecTp

HepequL KOHTPOJIBHBIX MePOHpHﬂTHﬁ TEKYIIET0 KOHTPOJIA yCII€BAEMOCTH MO JUCHUIIJIMHE:

KM-1
KM-2
KM-3
KM-4

OcHoBrl yripaBieHus npoekramu (IIpoBepounas padora)
[TnanupoBanue B ynpasnenuu npoekramu (IIposepounas pabora)
CroumocTts, 3¢ HEeKTUBHOCTH, pucku mpoekTa (IIpoBepounas padbora)
KommyHuKarmm, KOHTpOJIb U kKadecTBo npoekta (IIpoBepounas pabora)

Bujx npomexyTo4HOI aTTecTanmu — JK3aMeH.

Wnpnexc KM- | KM- | KM- | KM-
Homep Pa3nen muciumminHbl KM: 1 2 3 4
pasnena Henens 4 8 10 14
KM:
1 OCHOBBI ynpaBiI€HUS IPOEKTaMHU
11 BBeznenue B ynpaBiieHHE IPOEKTaMHU +
12 [Tpoext. OCHOBHBIE OOBEKTHI YIIPABICHUS, YI1aCTHUKH +
' MPOEKTA
13 [Tpornecchl, GyHKINHU, TTOAXOIBI ¥ METOJIBI YIIPABIICHUS 4
] IPOEKTaMU
2 [TmanupoBaHue B yIpaBICHHH POSKTaMU
21 [TporpamMHOe oOecrieueHre U HHCTPYMEHTBI +
' YIPABJICHUS TPOEKTaMHU
2.2 [Iporieccsl IaHUPOBAHUS B TIPOEKTE +
2.3 Mertona ceTeBoro njiaHUPOBaHUS, CETEBON Tpauk +
2.4 [TnanupoBaHue pecypcoB NPOEKTa +
3 CroumocTb, 3pPEeKTUBHOCTD, PUCKU MPOEKTA
3.1 OLieHKa CTOUMOCTH MPOEKTa +
3.2 O ekt u 3¢phekTHBHOCT peanu3anuu NpoeKTa +
3.3 VYmpaBieHne BpeMEHEM MTPOEKTa +
3.4 Pucku mpoekra +
4 KomMMmyHHKaIH, KOHTPOJIb U KAYeCTBO MPOCKTA
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4.1 VYipaBieHue KOMMYHUKALUSAMU IIPOEKTa +
4.2 KonTposns npu peanuzanuu npoexra +
4.3 VYrpaBieHue Ka4eCTBOM ITPOCKTa +
4.4 3aBepIleHne MpoeKTa +

Bec KM, %: | 25 25 25 25
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BAJLJIbHO-PEUTUHIOBASI CTPYKTYPA

KYPCOBOI'O ITPOEKTA/PABOTHI 1O IUCIUAIIVIMHE

NudopmanmonHoe ynpasieHre NpoeKTaMu

IIpuioxenue b

(Ha3BaHME AUCIMILIMHBI)

7 cemecTp

Hepeqenb KOHTPOJ/IbHBIX MEPOHPHﬂTI/Iﬁ TEKYIIEIr0 KOHTPOJAHA YCIIEBA€eMOCTH 110 KprOBOﬁ

padore:

KM-1 KonTtposnbHoe meponpusitue 1
KM-2 KoHTpoasHOE MeponpusITHE 2
KM-3 KontponsHoe meporpustue 3
KM-4 KontpoasHoe Meponpusitue 4

Buja npomexyTouHoii arrectanmu — 3amura KP.

Nunekc KM- | KM- | KM- | KM-
Howep Pa3nen kypcoBoro mpoekta/KypcoBoit paboThl KM: L 2 3 4
pasjena Henens 4 8 12 15
KM:
1 CornacoBanue TeMbl paboThI U coaepxkanusi. OpopmieHue +
BBCJICHUS
2 COop u ananuz Teoperndeckoi nHbopmamu. OdpopmieHue +
NIEpPBOM I'JIaBbl pabOTHI
3 Co6op uHpopMaIuy 1 MpoBeIeHNE PACYETOB MPAKTUIECKON +
yactu. OdopmiieHre BTOPOI r1aBbl pabOThl U 3aKITIOYCHUS
4 Odopmnenue kypcoBoit padboTel. [ToaroroBka npe3eHTaIuu K +
3aIuTe
Bec KM, %: | 15 30 30 25
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