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7 cemecTp - 95,7 yaca;

B ToM unciae Ha KII/KP

He MPeyCMOTPEHO YUeOHBIM MJIAHOM

HNnasi koHTaKkTHas padoTa

MPOBOJIUTCHA B paMKaX 4YaCoB ay/IUTOPHbIX 3aHSATHH

BKJIIOYasi:
IIpoBepounas pa6ora

IIpome:kyTouHast aTTecTALUS:

3ayer ¢ OLEeHKOM

7 cemectp - 0,3 uaca;
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1. EJIX 1 3AJAYHN OCBOEHMUSA JUCIIUITJIMHbI

Heanb OCBOEHMSI

JUCHUNJINHBI OBJIAICHHUEC

o0yJarouMucs HEOOXOANMBIMU

CHCTEMaTH3UPOBAHHBIMUA (YHIAMEHTAIBHBIMA TEOPETHUYECKUMH 3HAHUSMH O MpPHUPOJE KOH(QIIMKTA,
0COOEHHOCTSIX €ro IpOTEKaHus B OOIIECTBE, a TAKKe B BbIPAOOTKE NMPHUKIATHBIX HABBIKOB U yYMEHHI
NO3BOJISIOIINX, B YaCTHOCTH, MPOTHO3MPOBATh, MPEIOTBpAINATh KOH(MDIMKTHI, YHPaBISATh WMH, BECTH

MEPErOBOPHI
3agauu AUCHUILIMHBI

- U3YUCHHUC COBpeMeHHOﬁ TCOPUHU U METOOOJIOTUH KOH(bJ'II/IKTOJ'IOFI/II/I, OBJIaJICHHUEC HaBbIKaMU
KOHICITYAJIU3allUur U OIICpaliuoOHaIn3alluy COBPCMCHHBIX COLMUAJIBHBIX ITPAKTUK B TCPMUHAX

KOH(bJ'II/IKTOJ'IOl"I/II/I;

- AaTb MPEACTABJIICHUA O IPCAMCTEC, MCTOJaX, OCHOBHBIX KaTCTrOpUAX KOH(I)JII/IKTOJIOI‘I/II/I; aTb
oOy4aromumMcs 3HaHue 00 0COOEHHOCTIX KOH(DIMKTOB B MMPABOBOM chepe B KOHTEKCTE PUCKOB U YTPO3
HallMOHAIBHOM Oe3omacHocTu Poccuiickoit denepannu;

- I03HAKOMUTH 00yYaIOUINXCA C OCHOBHBIMH COBPEMEHHBIMU KOH(IUKTOIOTHYECKUMHU

KOHLCIIIUAMU,

- U3YYUTh pa3IMyHbIe (GAKTOPHl BOSHUKHOBEHHS KOH(IJIUKTOB;

- chopMHpOBaTh Y 00yUAIOIIUXCS 3HAHUSI OCHOBHBIX aCIIEKTOB POTEKAHUS KOHPIMKTOB U
MEXaHU3MOB YIPABJICHUS! KOH(DIMKTHBIMHU CUTYAIIUSIMH B OOIIIECTBE;

- pa3BUTh y 00YJAIOIIUXCS TBOPUECKOE OTHOIICHHE K OCBOCHHIO OTEYECTBEHHOTO i MHPOBOTO
OTIBITa IPOTHO3UPOBAHUS KOH(PIUKTHBIX CUTYAIMA U YMEHHS UCIIOJIb30BATh €r0 B CBOCH MPAKTUYECKOMN

JIeTCIIbHOCTH;

- BBIPa0OTaTh MPAKTHYECKUE HABBIKH MCCIIE0OBAaHHS KOH(DIMKTOB B chepe HAIIMOHATBHON
0€30IaCHOCTH, Pa3BUTHE MPAKTUUYECKUX HABBIKOB B 00JIACTH KOH(JIMKTHOTO MEHEKMEHTA;

- cOpMHUPOBATh Y 00YUYAIOMINXCSl HABBIKH YIPABICHUS KOHQIUKTHBIMUA CUTYAIUSIMH U
OTIEPATUBHOTO Pa3peHICHUs] KOH(DIUKTOB.

dopmupyembie y 00yJaronerocsi KOMNeTeHIMH U 3aIJIaHUPOBAHHBIC Pe3yJbTaThl 00yYeHHs TI0
JUCHHUIIIIMHE, COOTHECEHHBIE C HHAMKATOPAMHU JOCTHKEHUS KOMIIeTCHIIHI |

KOI[ U HAMMCHOBAaHHEC
KOMIICTCHINH

KO}] 1 HAMMCHOBAaHHE
HHAUKATOPA TOCTUKCHUS
KOMIIETCHIIMH

3annaHupoBaHHbIE Pe3yJbTATHI 00y4eHH s

[IK-2 Cniocoben
OCYIIECTBIATH YIIPABICHUE
OpraHu3aIuei B yCIOBUAX
BO3HUKHOBEHHS PUCKOB

N-2nk-2 BeicTpanBaer

3¢ PeKTUBHBIE KOMMYHUKALIUU
BO BHYTPEHHEU U BHEIIHEN
cpefie OpraHu3aluu

3HaTh:
- IpaBUJIa MOCTPOEHUSI (P (HEKTUBHBIX
KOMMYHUKAIWH;

- OCHOBBI YIIpaBJICHUS OpraHu3aIuen.

YMETh:
- BBICTpanuBaTh 3P PeKTUBHbIE

KOMMYHHUKAIIMU BO BHYTPEHHEH U
BHEUIHEN Cpelie OpraHu3aliuy;

- OCYIIECTBIIATD YIIPABICHUE
OpraHHU3alMell B YCIOBUSAX BOSHUKHOBEHUS
PHUCKOB.

2. MECTO JUCIUILIVHBI B CTPYKTYPE OBPA30OBATEJBHOM ITPOT'PAMMBI BO

JucuuniamHa OTHOCHUTCS

K OCHOBHOM TmpoecCHOHATbHONW 00pa3oBaTeNbHON Iporpamme

Nudopmannonnsiii MeHeKMEHT B OusHec-cuctemax (manmee — OIIOII), nampaBieHHsl MOATOTOBKH
38.03.02 MenemxMeHT, ypOBEHb 00pa30BaHUs: BBICIIIEE OOpa3oBaHue - OakagaBpHUar.

basupyercs Ha ypoBHE cpeHETO 001ero 00pa3oBaHMsL.




P€3y.HBTaTI>I O6y‘ICHI/ISI, MOJIYYCHHBIC TPpHU OCBOCHUU JUCHUIIIINHBI, HGOGXOI[I/IMBI IIpU BbIIIOJITHCHHUN
BBITTYCKHOM KBJIM(PUKAIIMOHHON pabOTHI.



3. CTPYKTYPA U COAEPKAHUE JUCHUIIJINHbI

3.1 CTpyKTypa THCHUNIHHBI
OO01as TpyJI0eMKOCTh JUCHUTUTMHBI COCTABIISIET 4 3a4eTHBIX eMuHUIIbI, 144 yaca.

PacnpenencHue TpyoeMKocTH pasjena (B 4acax) Mo BHUIAM YIeOHOH paboThI

Pasesb1/TeMbl 8| a
Ne JTUCIUTUTAHBL/ (D OPMBI § % § KonrakTHas pa6ora cp CopneprkaHue caMOCTOSTENTFHON paboThl/
/i POMEKYTOUHOM o &| 3 Koncynbranus UKP PaGora B Hozroroska k METOMYECKHE YKAa3aHUs
aTTeCTAINH 8| © | Jlex JIab | Ip — - VKK | TK A CeMECTDE aTTeCTalluu
/M P /KOHTPOJTB
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
1 OCHOBEI 30 7 4 - 8 - - - - - 18 - Ilo0z0mogKa K meKyuiemy KOHmMpoio:
KOH(JIMKTOJIOT MU U IToBTOpenne maTepuana 1o paszaeny "OCHOBBI
paspelieHue KOH(MJIMKTOJIOTUH U pa3pelieHne KOHPIUKTOB"
KOH()JIMKTOB H3yuenue mamepuanog iumepamypnolx
11 Kongnukr kax 15 2 - 4 - - - - - 9 - UCHIOUHUKOB:
COLMAJIbHBIA ()EHOMEH [2], 12-34
1.2 CtpykTypa, IMHAMHKA 15 2 - 4 - - - - - 9 - [3], 45-81
U CTpaTeruu
paspenieHus
KOH(IJINKTOB
2 VYnpasienue 48 6 - 12 - - - - - 30 - Ilo0zomoeka K meKyuiemy KOHmMPOJIio:
KOHQJIUKTAMHU IToBTOpEHNE MaTepuaa 1o pasaery
2.1 Oprasn3annoHHO- 16 2 - 4 - - - - - 10 - "Vupasnenue KOHGIMKTaMU'"
yIpaBJICHYCCKHE H3yuenue mamepuanos numepamypHsix
KOH(ITUKTHI UCHIOUHUKOB:
2.2 TexHomoruu 16 2 - 4 - - - - - 10 - [3], 134-152
yIpaBJICHUsI
KOH(JIMKTaMH
2.3 Pounb pyxoBoauTens B 16 2 - 4 - - - - - 10 -
yIpaBJICHUH
KOH(MJIUKTaMU B
OpraHu3aiiu
3 JlenoBbIC ITEPEroBOPHI 32 4 - 8 - - - - - 20 - IToozomoeka K mexkywemy KOHmMpOJiio:
3.1 ITeperoBopk! kak 16 2 - 4 - - - - - 10 - [ToBTOpeHne Matepuana no paszaeny "Jlenossie
Croco0 J1eIoBOro neperoBopst”
B3aMMOJCHCTBHS H3yuenue mamepuanog 1umepamypHbix
3.2 TexHonoruu 16 2 - 4 - - - - - 10 - UCHIOUHUKOB:
KOHCTPYKTHUBHBIX [1], 211-232




neperoBopos. [enoBeie

[4], 76-90

epPEroBOPbI
4 D¢ddexTuBHOCTH 16 2 - 4 - 10 - Iloozomoeka K meKyuwiemy KOHmMPOJI0:
IIepEroBOPOB [ToBTOpEHIE MaTepUana 1o pasaety
4.1 [cuxonornueckue 16 2 - 4 - 10 - "D eKTUBHOCTH EPErOBOPOB"
NPHEMbI OBBIIICHUS H3yuenue mamepuanos numepamypHsix
s peKTUBHOCTH UCMOYHUKOG:
TIePErOBOPOB [1], 267-289
3adeT ¢ OLIEHKO 18.0 - - - 0.3 - 17.7
Bcero 3a cemectp 144.0 16 - 32 0.3 78 17.7
Hroro 3a cemecTp 144.0 16 - 32 - - 0.3 95.7

Ipumeuanue: Jlex — nexuuu; JIab — maboparopusie padboTsl; [Ip — npaktndeckue 3ausaTust; KIIP — aynuTopHble KOHCYIBTAUHU TI0 KyPCOBBIM
npoektam/padboram; MKKII — unauBuiyansHbie KOHCYIBTAIIMU MO KYPCOBBIM MpoekTam/padoram; ['K- rpymmnoBsie KOHCYIbTAIIUU 110 pa3aenaam
muctuiuinael, CP — camocrositenbHas pabota crynenrta; MKP — unast konraktHas padota; TK — Texynuit koHTpoIis; [TA — npoMexyrodHas
aTTecTalus




3.2 KpaTkoe coaep:kaHue pa3iejioB
1. Ochosbl KoHGAUKMOI02UY U pA3peuleHUue KOHPIUKINOE

1.1. KondaukT kak coruanbHbIi peHOMEH

Buner xonduukToB. Duimocodckue, COIMUOIOTHYCCKHE TPAJAUIHUNA HU3YYeHUsS KOH(MIUKTOB.
OCOOCHHOCTH TICUXOJIOTUYECKON TPaIUIUU N3ydeHus: KOHPIMKTOB. COBPEMEHHBIC MPEICTABICHUS
0 MECT€ W POJIM KOH(DIUKTOB B KU3HEICATEIBHOCTH YeioBeka. COIMOKYIbTYpbhIE, OOMIECTBEHHO-
MOJUTUYECKHE, SKOHOMUYECKHE, ICUXOJIOTHYeCKHe (aKTOphl KOHMIMKTOB. MeTOoIbpl H3y4YCeHUs
KOH()JIMKTOB B TYMAHUTAPHBIX HCCIICIOBAHUSX.

1.2. CtpykTypa, ITMHAMUKa U CTPATETUU pa3pelieHus: KOHPINKTOB

[Tonnmanne KOH(MIMKTa ¥ KOH(MJIMKTHOM CHTyalluH B TyMaHUTApHBIX JUCIHUILIMHAX.
[IpencraBieHuss O JAWHAMUKE, OCHOBHBIX CTagusx KoH(pmukra. I[IpuynHBl BO3HUKHOBEHUS
KOH(IIMKTHBIX cuTyanmid. Ilcuxomornyeckue ¢akTopsl BOCHPUATHS KOHGIMKTHOW CHTYyaluH,
NMOHMMAHUSA TPUYUH U TOBeACHUA B KOHGuukTe. DaKTOpbl M THUIBI 3CKANAUUUA KOH(MIMKTA:
WH/IMBUYyalIbHBIC, TPYIIOBBIE U T.O. IIpo0GnemMa KoMIUIeKCHOro aHanm3a (akKTOpOB M NPUYUH
BO3HUKHOBEHHUS M Pa3BUTHS KOH(MIMKTHOW cHUTyalnu. AHalIW3 MOTHUBOB, LieJed YyYaCTHHKOB
KOH(uMKTa. Perynmsatopsl KOH(MIMKTHOTO B3aUMOJEHCTBHSI: OCOOCHHOCTH CHTyallud U
MICUXOJIOTHYECKOTO COCTOSHUSL YYAaCTHUKOB KOH(JIMKTA, OJTUYECKHE HOPMBI TIOBEICHHUS U
BEIp@XCHHUS SMONHMH B KoH(MIuKTe. OCOOCHHOCTH KOH(MIMKTHOTO B3aMMOJCHCTBUS B cdepe
roCy/IapCTBEHHOTO0 M MYyHHIIMIIATLHOTO yripaBieHus. CTUINM MOBEIEHUS U MOJENN pearupoBaHus B
koH(pukTe (Tomac, Kumen). Crpareruu paspemenus koHQuukToB (X. Kopuemnyc, 1. Deiip).
Tunbel KOHGIUKTHBIX JUYHOCTEH. WHauBuAyanbHas MNPEAPACHONOKEHHOCTh K KOH(MIUKTaM.
Metoapl aHanu3a KOHGUIMKTOB. OmpeneneHne OCHOBHOW MPOOJIEMBI M OCHOBHBIX YYaCTHHKOB
koH(pukTa. [Ipobdnema onpenenenus tumna koHuUKTa. [IpruMepsl pa3paboTku Mojesel pearbHbIX
KOH(JIMKTOB, COCTABJICHUE «KAPThI KOH(IUKTa.

2. VnpaeﬂeHue KOHd)JZuKmaMM

2.1. Opranu3aoHHO-YIIPaBJIEHYECKNE KOH(IIUKTHI

[TpyyrHbl W BHUAB KOH()IMKTOB B OpraHM3alud. AHAIU3 TO3UTHBHBIX M HETaTHBHBIX
MOCNEACTBUM, BO3MOXKHOCTEH peanu3alMi ILejeld OpraHu3allid B CUTyallud KOHQIIMKTA.
Bo3MokHBIE METOJIbI OLIEHKH MOCIEICTBUM, pacueTa «CTOMMOCTH» KOH(MIMKTOB B OpraHU3alHH.
[TonsiTve W  PAa3sHOBHIHOCTH  OPraHU3ALMOHHO-YIIPABJIEHYECKUX  KOHMPIUKTOB. [lpuumHb
KOH(JIMKTOB B YyIpaBiieHUYecKoil rpynmne. @opmanuzanus OTHOLICHMH U MpeaylnpexaeHue
KOH(QIMKTOB B opranuszanuu. KoHmuKThl Ha pa3HbIX 3Tanax YHpaBlIEHYECKOW NeATEIbHOCTH:
peanu3alnys «OpPraHU3alMOHHOIO HMIepaTHBa», B3aHMMOAEUCTBHE C OOBEKTaMM YIpaBJICHUS,
IpoLecc pa3pabOTKU U NPUHATHS YIIPABICHUYECKUX PEIIEHUH U T. ..

2.2. TeXHOJOTHH yIIpaBJIeHUs! KOHQIUKTaMU

TexHonoruu ¥ aJIrOpUTMbl PEIICHUS CIOXKHBIX MPOOJEM U MPEeoJOoJeHUs] KOHQIUKTOB.
[Mpenynpexnenue u paspemieHue KOHPIUKTOB. TexHomoruu >(PQPEeKTUBHOTO OOIIEHUS U
paloHaIbHOIO TMOBeAeHUs B KOH(uukTe. OBNaJeHHEe HCKYCCTBOM KpUTUKU. BiusHue B
KoH(uuKTe. MaHunmynasTHBHOE BiusHME. Kak MPOTHBOCTOATH MaHUMYIALMU. JlecTpyKTUBHAs
TaKTHKa OMNIOHEHTa W crnocoObl ee HelTpanuzauuud. CrocoObl BIMSHUS M MPOTUBOCTOSHUS
BJIIMSIHUIO B KOH(IUKTE.

2.3. Ponb pykoBoauTens B ynpaBieHUU KOHQIUKTAMU B OpraHU3alul

VYnpasienue KoHGIMKTaMH B opraHuzanud. IloBeneHue pykoBoaMTENs B KOH(QIIMKTE.
OmnbouHble AeMCTBUSI PYKOBOAUTEEH HA Pa3IMUHBIX CTaAusAX KOHQIUKTA. Poiab pykoBoauTens B
paspenieHud KoHQuuKTa. VHIuUBUAyaldbHBIE U THUIOJIOTMYECKHE OCOOCHHOCTH IIOBEACHUS B
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KoH(uuKkTe. Jlumepckue KauecTBa PYKOBOAUTENS W yIpaBiieHHEe KOH(MIMKTamMu. Tumonoruu
JIMJEpPCTBA: IMOIMOHAIBHOE, OPTaHU3AMOHHOE, YKCIIEPTHOE, 3THYecKoe. Crennduka moBeaeHNs B
KOH(JIMKTHOW CHUTyalldd U pEIICHHH TNpoOIeM JHAEPOB pa3iuyHbIX THIOB. OOydeHue
pYKOBOAWTENECH W KOJUICKTMBA OPraHM3alM YIpPaBICHUIO KoH(GMKTamMH. TpeOoBaHHA K
OpraHu3alliil ¥ TPOBEACHUIO TPEHUHTOB YMpaBieHus KoH(piaukTamu. [Ipumepsr oOyuarommx
IpOrpaMM ISl PyKOBOZMTEIIEH 110 YIIPABICHUIO KOHPINKTaMU.

3. Jlenoswle nepecosopbl

3.1. IleperoBopsl Kak crioco0 JeI0BOTO B3aUMOICHCTBUS

[TpuHIMIBI OOMIECTBEHHOW >KM3HH, KOTOpBIC JIEKAT B OCHOBE MPAKTUKH TEPETOBOPOB.
OYHKINKU [EPEroBOPOB B OOIIECTBEHHO-TIOJUTHUECKON >XKHU3HH, chepe ympaBiieHus U OusHeca,
OOBIICHHOH XKM3HHU. AKTYalbHOCTh MPOOJIEMATUKH TEPETOBOPOB B IMOBHIMICHUU 3(H(HEKTHBHOCTU
yIpaBiIeHUYECKON JedaTenbHOCTU. Vctopust pa3BuUTUS TepMUHA «IIeperoBopbl». OTHOIIEHHE K
IeperoBopamM B pa3nyHble Tepuoabl UcTopuu. COBpEeMEHHBIC MPEICTABICHHS O IEPeroBopax,
HOpMax U 3TUKE UX BEACHHs B OOIIECTBEHHO-TIOJUTHUECKON U JAeN0BON ku3HU. CpaBHEHUE dTUKU
JICJIOBBIX U JIMYHBIX MEPETOBOPOB. MEKTUCIUIUIMHAPHBIA XapakTep MpoOJIeMaTHKU TIEPETOBOPOB.
Posib cUX0MOrHYecKuX acreKTOB MCCIE0BaHuUs IEPErOBOPOB I MPEACTABUTENEH yIpaBiIeHUs U
OousHeca. [leperoBopsl Kak CpeicTBO paspeiieHus KOHPIMKTHON cutyanuu. Crenuduka BeIeHUS
MIEPETOBOPOB B 3aBUCUMOCTH OT CTaJHH pa3BUTHUSI KOHPIUKTOB. [Ipobrema moucka onTUManbHOTO
criocoba B3aUMOJICHCTBUSL TIPH OpraHu3anuu neperoBopoB. CtpaTernu OOMICHUS Kak CIIOCO0
W3Y4eHUS KOH(PIUKTHOM CUTyallK U BBIpAaOOTKU BEPHOTO MOAX0/1a i ee pa3peuieHusi. OCHOBHbIE
9JIEMEHTHI CTpAaTEeTHHU: MpoOiieMa, IIellb, METOJ, pe3yibTar. Pa3paboTka crpareruu OOMICHUS B
KOH(JIMKTHBIX CUTYaIMsIX B 3aBUCUMOCTH OT BeAYIINX (PaKTOPOB U CTaIUi KOH(IUKTA.

3.2. TexHONOrM1 KOHCTPYKTUBHBIX [IEPETOBOPOB. [le0BbIe 1eperoBopsl

Paznuuue KOHCTPYKTHUBHBIX M HEKOHCTPYKTHUBHBIX IeperoBopoB. IIpobGiema mpeomosneHus
CJIOKMBIINXCS ITPOTHUBOPEYUI M HACTPOMKH CTOPOH HAa KOHCTPYKTHMBHOE Pa3BUTHE IEPETOBOPHOIO
nporecca. dakTopel, mpensATcTByromMe 3P(GEKTUBHOMY 3aBEPIICHUIO NEPEroBOpoB. THUMHYHBIE
HEKOHCTPYKTHUBHBIE YCTAaHOBKM B KOH(pukTe. TeXHOIOTMH KOHCTPYKTHBHBIX II€PErOBOPOB.
Monens neperosopoB P. @umepa, V. KOpuu. [lonstue 3¢hekTuBHONM cTpaTernu neperoBopoB Kak
CTpaTeruy Corjiacusi, MoucKa M MPUYMHOXKEHHUS OOLIUX MHTEPECOB U YMEHHUS UX COYETaTh TaKUM
o0pa3oM, KOTOpBI He OyneT BIOCIEACTBUM BbBI3bIBATH KEJAHME HAPYIIUTh JOCTHUTHYTOE
corjamieHue. AHaau3 OCHOBHBIX KOMIIOHEHTOB 3TOM MOJENW. BO3MOXXHOCTHM HNpUMEHEHHS
TEXHOJIOTMM KOHCTPYKTHUBHBIX II€PErOBOPOB I aHajau3a pPE3yJbTaTUBHOCTH IIEPErOBOPOB.
OrpaHudeHusi MOJIENH, aHaJlu3 OLIMOOK B IMOBCEIHEBHBIX NeperoBopax. OCHOBHBIE MOJOXKEHUS
MICUXOMETO/IOJIOTHUECKOM MOJIeNIn KOHCTPYKTHUBHBIX meperoBopoB JI. bemramxke. Cneuuduka u
3¢ (PEeKTUBHOCTh JaHHOW MOJENM I BCEX CTOPOH TNEpPeroBopHOro mpoiecca. Kirouerwie
NIOJIOKEHUSI TEXHHUKHM BeneHus neperosopos B cruie [[. Tpamna. Kommpomuce m TBOpYecTBO,
JI0OBEpUE U B3aMMOIOHMMAHHME B MEpPEroBOpHOM mpouecce. CTpaTernu KOHKPETHBIX CUTyalluil B
3aBUCHUMOCTH OT YYaCTHHKOB M YCIIOBUH IEperoBopoB. TeXHOJIOrMN yCHEIHbIX eperoBopos (/1.
Tomac, P. ®ume, Y. IOpu). Bo3mMoXHOCTH B3aUMOBBITOJJHOTO COTPYAHHYECTBA W pa3BUTHE
JIeTIOBBIX OTHOLIEHUH. [IpakTUKK BeeHUs IEpEroBOPOB B 3aBUCUMOCTH OT THUIIA KOMIIAHUHM U MECTa
B CTaTyCHO-POJIEBBIX OTHOIICHHSX. PyKOBOJACTBO KOMaHJaMU IpU IPOBEACHHHM IEPETOBOPOB,
ynaxuBanue koH(piukToB B nenoBoi chepe (I1. Ctun, T. buzop). JlenoBble meperoBopsl, 3TUKa
JIEIIOBOTO OOIIEHHUS U TIOBE/IEHUS TOCYIapCTBEHHBIX ciykamux. Crienuurka nposiBIeHUs JeT0BOTO
ITUKETAa B pPAa3jIMYHBIX COLMOKYJIBTYPHBIX ycHoBHAX. OpraHuzanus JAEIOBBIX I1€PETOBOPOB.
Opranuzanus B3auMojeHcTBUS U oOpartHOoM cBs3u. [lpoOnema ouneHku 3¢ddekTUBHOCTH
IIEPETOBOPOB.

4. Dphexmusnocmsb nepe208opos




4.1. Ilcuxonornyeckue NpruemMbl MOBBIMLIEHHS 3()(HEKTUBHOCTH IIEPETOBOPOB

[ToaroToBka k meperoBopam: pabota ¢ uH(OpMaluel, B3BEUIMBAHHWE CHJI, HACTPOWKa Ha
pe3yibTar. HpaBI/ma IMOATOTOBKM MW BCIACHHUA IICPCTOBOPOB. Pa3BuTie HAaBLIKOB aKTUBHOI'O
CIIyIIaHUSI, CAMOKOHTPOJISI, PallMOHAIM3AlUA CTPECCOB. AHalIU3 HauOoJee TUIMHYHBIX YCTaHOBOK,
KOTOpBIE MEMIAIOT BEJIEHHUIO IEperoBopoB. Pacro3HaBaHuE IICUXOJOTMYECKOTO COCTOSHUS, B
KOTOPOM HaXOJsATCsl MapTHephl Mo meperoBopam. OcoOeHHOCTH BepOalibHON W HeBepOalbHOMN
KOMMYHHKAIIMM B Xoje TmeperoBopoB. CrmocoObl CaMOKOHTPOJST B CHUTYallMd IEPETOBOPOB.
[Icuxonorunueckue (axktopsl noBeneHus uuauBuAa B rpymnne (O. bepn). Ilpuembl moBbieHUS
MOJTHOTBHI ¥ JIOCTOBEPHOCTH HMH(OpPMAIMH, MOJTy4aeMoi B mpoliecce meperoBopoB. OcobeHHocTn
BEJICHUS TPYAHBIX IEPErOBOPOB: B CIOXKHBIX CUTYallUSAX M C HEMPOCTHIMH JIOAbMHU. TakTHueckue
IMPUCMBI IMTOBBIIIICHUA CBOCH CHJIBI HA neperoBopax.

3.3. Tembl NpaKTHYECKUX 3AHATHI
1. KordmukT kak conuanbHblii peHoOMeH. Buapl KOH(IUKTOB;
. CTpyKTypa, TUHAMHKA U CTpaTeTUu pa3peuieHus] KOHPINKTOB;
. Opranu3amnroHHO-YIPABICHUYCCKUE KOH(ITUKTHL,
. TexHonoruu yrpapiieHUs] KOH()IMKTaMU;
. Pons pykoBoauTeNns B yripaBieHHH KOH(GIMKTaMU B OpTraHU3allNH;
. [leperoBops kKak crocod JAETO0BOTO B3aUMOICHCTBUS;
. TexHONOTMH KOHCTPYKTUBHBIX IIEPETOBOPOB. [IeIOBBIE TEPETOBOPEI;
. [lcuxonmoruveckue MpUEMbI MOBBIIICHUS YPPEKTUBHOCTH IIEPETOBOPOB.

0 31 O\ L KW

3.4. Tembl 1a60paTOPHBIX padoT
HE MPEyCMOTPEHO

3.5 KoncyabTanuu

Texywui koumpoas (TK)

1. KoHcynpTanuu HampaBieHbl Ha MOJYYEHUE MHIMBUAYAIBHOTO 3aJaHUsl JUIS BBITOJTHEHUS
KOHTPOJBHBIX MEPONpUIATHA 1O pazjeny "OCHOBbI KOH(UIMKTOJIOTMH M pa3pelieHue
KOH(QIIUKTOB"

2. KoHcynbranuu HampaBieHbl Ha MOJyYeHHE WHAWBUIYAIBHOTO 3a/aHUs JIJIsl BHITOJTHEHHUS

Y. yd Y
KOHTPOJIbHBIX MEPONPUATHIA 10 pa3zeny "YnpasieHue KoHpaukTamu"

3. Koncynpranum HampapieHbl Ha MMOJyYE€HHE WHIAWBHYaTbHOTO 33JaHUS IS BBITIOJTHEHUS
KOHTPOJIbHBIX MEPONIPUATHH 110 pa3neny "/lenoBbie neperoBopsr”

4. KoHCynbTallUM HaIpaBJIEHbl Ha MOJTYYEHHE WHIUBUIYAIbHOTO 3a/aHUs JUIsl BHITOJIHEHUS

Y. yd Y
KOHTPOJIbHBIX MeponpusATHii o pazaeny "DddexkTuBHOCTS NEpEroBopos”

3.6 TemaTuka KypcoOBBIX MPOEKTOB/KYPCOBBIX padoT
KypcoBoii npoekt/ pabota He IPeayCMOTPEHBI



3.7. CooTBeTCTBHE Pa3/1eJIOB IHCHHMILIMHBI U OpMHUPYEMBbIX B HUX KOMIIeTEeHIIU

3arm1aHupOBaHHbIE PE3YJIbTaThl 00YUYEHHUS 110

Howmep paznena

O1eHOYHOE CPEACTBO

Konbr JTUCHUTLTUHEI (B (THI ¥ HAUMEHOBAHUE)
JUCLUIUIMHE
WHIMKATOPOB | COOTBETCTBUU C 1.3.1)
(B COOTBETCTBUH C pa3aeiioM 1)
1] 23] 4
3HaTh:
OCHOBBI YIIPaBJICHUS! OpraHu3aluen VJT-2 + [IpoBepounas pabota/OCcHOBBI KOHPIUKTOIOTHH U
-211K-2
paspelieHre KOH(INKTOB
IpaBuJia NOCTpoeHUs (P (PEKTUBHBIX KOMMYHHUKAIIUI N-2nk- + ITpoBepounas pabora/YpasiaeHne KOHPIAKTAMA
YMersb:
OCYLLECTBIIATh YIPABICHUE OpraHU3alell B yCIOBUIX VJT-2 + | HpoBepounas pabota/DPpPeKTUBHOCTD
-211K-2
BO3HHUKHOBEHHUS PUCKOB IIEPETOBOPOB
BBICTpauBaTh 3(PPEeKTUBHbIE KOMMYHUKAIIUH BO VJT-2 + IIpoBepounas pabota//lenoBsie neperoBopsl
-211K-2

BHYTPEHHEHN U BHEIIHEH CpeJie OpraHu3aun
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4. KOMIIETEHTHOCTHO-OPUEHTAPOBAHHBIE OIIEHOYHBIE CPEJICTBA JUISA
KOHTPOJISI OCBOEHMS PE3VJIbTATOB OBYUEHUS 11O JUCIMUILINHE
(TEKYIIU KOHTPOJIb YCIIEBAEMOCTH, IPOMEKYTOUYHASI ATTECTALMSA
1O JUCLMILINHE)

4.1. Tekymuii KOHTPOJIb yCIIeBA€MOCTH
7 cemecTp

dopma peanmuzanuu: [TuceMeHnHas padbota
1. enossie neperoopsl (IIpoBepounas padbora)
2. OcHoBBI KOH(pIIMKTONIOTHH U pasperieHue KoHpaukToB ([IpoBepounas padora)
3. Yupaenenue kouduukramu (IIpoBepounas padbora)
4. 3ddextuBHOCTh IeperoBopoB (IIpoBepounas padora)

banmibHO-peHTUHIOBasA CTPYKTYpa AUCLUILINHBI SBIISETCS NPUIOKEHUEM A.

4.2 TIIpoMe:KyTOUYHASI ATTECTALUS MO AUCHUILINHE

3auem ¢ oyeuxoui (Cemecmp Ne7)
OlleHKa BBICTABJISICTCS M3 pacyeTa CpeIHero apu(pMETHYECKOro 3HAYEHUS OLECHKH CEMECTPOBOM
COCTABJISIOIICH 110 TEKYIIEMY KOHTPOJIIO YCIIEBAEMOCTH H OIICHKH 3a TIPOMEKYTOUHYIO aTTECTAITHIO

B nunnom BeICTaBIsIETCS OICHKA 32 7 CEMCCTD.

Ipumeuanue: ONieHOYHBIC MAaTEPUATHI TI0 JUCIUILIMHE TPUBEICHBI B (DOH/IEC OIICHOYHBIX
marepuasioB OITOII.

5. YYEBHO-METOANYECKOE OBECIHEYHEHUE JUCHUIIJINHBI

5.1 ITeyaTHbIE U IJIEKTPOHHbIE H3IAHNS

1. Kordmukronorus : yaeOHUK A1 By30B 110 HarpasieHusM 38.03.02 "Menemxment”, 39.03.03
"Vrupasnenue nepconanom" / A. 5. Kubanos, U. E. Bopoxeiikun, JI. K. 3axapos, B. T
Konosanoga, ['oc. ya-t ynpasnenust (I'YVY) ; pen. A. 1. Kubanos . — 2-e uzn., nepepad. u jgon . —
Mocksa : UH®PA-M, 2021 . — 301 c. — (Boiciee obpazoBanue . bakanaBpuar) . - YiocToeH
npemui [IpaBurensctBa Poccuiickoii @eneparun B 001actu oopazoBanus . - ISBN 978-5-16-
005724-8 .;

2. JI. M. HuzoBa- "Opranu3airoHHO-yTpaBiieHueckas koHpaukronorus", M3naTenscTBo:
"[T0BOMKCKMIA TOCYIapCTBEHHBII TeXHOIOrHYeckuii yauBepenrer”, Momkap-Oma, 2017 - (88 c.)
https://biblioclub.ru/index.php?page=book&id=461620;

3. E. T'. Copokuna, M. B. BnoBuna- "Kondaukronorus B connansHoii padote", (2-e usa., crep.),
NznarensctBo: "Jlamkos u K°", Mocksa, 2020 - (282 c.)
https://biblioclub.ru/index.php?page=book&id=573162,;

4. "MeTtoa0a0ru4ecKie OCHOBbI KOH(MIUKTOIOTUH: yuyeOHoe nmocodue (mpakTukym)",
NznarensctBo: "CeBepo-Kakazckuii @enepanbubiii yausepcurer (CKOY)", CraBponosns, 2019 -
(104 c.)

https://biblioclub.ru/index.php?page=book&id=596302.

5.2 JIunieH3M0HHOE ¥ CBOOOHO pacnpocTpaHsaieMoe MPOrpaMMHOe odecrneyeHHe:
1. CHO "IIpomereit";

2. Office / Poccuiickuii makeT 0(UCHBIX IPOrpamm;

3. Windows / OniepanrionHasi cucrema cemeiictsa Linux;

4. Buneoxondepenuuu (Maitnn, Coepaxas, BK u np).
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5.3 UaTepHeT-pecypcsl, BKJAIOYas NpodeccHOHAIbHBIE 0a3bI JaHHBIX 1 HH(POPMAIIHOHHO-

CIIPpaBOYHbBIC CUCTEMBI:

1. 3BC Jlans - https://e.lanbook.com/
2. 3BC "YHuBepcuTeTcKasi 0M0JMOTEKAa OHJIAlH" -
http://biblioclub.ru/index.php?page=main_ub_red
3. Hayunas s;1ekTpoHHas oudamoreka - https://elibrary.ru/

4. JnexTponHasi 6udmmoreka MIU (36 MDIH) - http://elib.mpei.ru/login.php

6. MATEPUAJIBHO-TEXHUYECKOE OBECHHEYEHUE JUCHUITJIMHBI

Tun nomemeHus Homep ayauropun, OcHamenne
HAaMMCHOBaHUE
VYueOnbie aynuropun | K-520, Ayauropus nis Kpecio padouee, mapra co CKaMbei, CTOJ
JUIsL IPOBEICHUS IIPOBECHUS IpernojiaBaTes, CToj, CTyl, TpuOyHa,
JICKIIUOHHBIX 3aHATUN MHTEPaKTUBHBIX BEIIAJIKa JUTS O/IeXKIbI, TyMOa, JOCKa MeJoBasd,

M TCKYHIETr0o KOHTPOJIA

3ansaTui kadeapsr MOIIT

KOMIIBIOTEPHAsI CEThb ¢ BBIXOOM B IHTEpHET,
MYJIbTUMEIUMHBIA IIPOEKTOP, IKPaH,
KOH/IMIIMOHEDP, CTE€H YUeOHBbIH, Mell, MapKep,
CTHILYC

Y4eOHble ayIuTOpUn
JUISL IPOBEJICHUS
MPaKTUYECKUX
3aasatuii, KP u KII

K-509, Aynuropus s
MIPOBEICHUS
WHTEPAKTUBHBIX
3ansaTHi kadenper MOIT

Kpecio pabouee, mapTa co CKaMbel, CTOJ
IpernoaBaress, CTyJ1, TpuOyHa, BelaaKka s
OJIeXk1bl, TyMOa, JOCKa MeIoBas,
KOMITbIOTEpHAs CETh C BBIXOJ0M B MHTEpHET,
MYJIbTUMEAUMHBIN POEKTOP, SKPaH,
KOHJIULIUOHEP, CTeH]T yueOHBIH, Mell, MapKep,
CTHITYC

K-511, Aynuropus s
IIPOBECHUS
MHTEPaKTUBHBIX
3aHATHH Kadenpsr MOIT

Kpeciio pabouee, mapTa co CKaMbel, CTOJ
npenojaBaress, CTyj1, TpuOyHa, Belaaka ajs
OJICK/IbI, TyMOa, I0CKa MEJIOBas,
KOMIIBIOTEpHAsI CETh C BBIXOOM B IHTEpHET,
MYJIbTUMEAUNHBIN IPOEKTOP, IKPaH,
KOH/IMIIMOHEDP, CTEH YUeOHBbIH, Mell, MapKep,
CTHILYC

VY4ebHble ayIUTOPUH
JUISl TIPOBEJICHUS
IIPOMEKYTOUHOU

aTTecTaluu

K-511, Aynuropus s
MIPOBEICHUS
MHTEPAKTUBHBIX
3aHaTuil kKadenpsr MOIT

Kpecio pabouee, mapra co CkaMbei, CTOJ
npenojaBaTeis, CTyJ, TpUOyHa, Belanka Jiis
OJI&X[IbI, TyMOQ, TOCKa MeJoBas,
KOMIIBIOTEpHAsI CETh C BBIX0JI0M B MIHTEpHET,
MYJIBTUMENUUHBIN IPOEKTOP, IKPaH,
KOHJUIIMOHED, CTEH T yUeOHBIN, MeJl, MapKep,
CTHILYC

K-520, Aynutopust s
IIPOBEICHUS
MHTEPAKTUBHBIX
3aHsATHH Kadenpsr MOIT

Kpecio pabouee, napra co CKaMbei, CTOJ
npernoJiaBaTess, CToj, CTy, TpuOyHa,
BEIIaJIKa JUIsl O1eXK1bl, TyMOa, JOCKa MeJIoBasd,
KOMIIBIOTEPHAs CETh C BBIXOAOM B MHTEpHET,
MYJIbTUMEAUNHBIN IPOEKTOP, IKPaH,
KOH/IMITMOHED, CTE€H YUeOHBIH, Mell, MapKep,
CTHILYC

Ilomemmenus misa
CaMOCTOSITEIILHOU
paboTHI

HTB-302, YuraneHbIi

CTYyJI, CTOJI HHCBMCHHLIﬁ, KOMIIBIOTCPHAA CCTh

3aJ1 OT/eNa C BBIX0JI0M B VIHTEpHET, KOMITbIOTEP
o0cCITy’)KUBaHUs y4eOHOMH NIEPCOHAJIbHBII
JUTEPATYPOU
HTB-201, CTOJI KOMIIBIOTEPHBIH, CTYJI, CTOJ
KomnbrorepHbIi MMHMCHbMEHHBIHN, BEIIaIKa JJIs OJCHKIbI,
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YUTAJILHEBIN 3aJ1

KOMIIBIOTEPHAsI CETh ¢ BBIXOOM B IHTEpHET,
KOMIIBIOTEP MEPCOHAIIBHBIN, IPUHTED,
KOHIAMIIMOHED

HTB-300, YueOHnas
ayJIUTOPHs

rapTa, CTyJ, 1OCKa MEJIOBasi, KOMIIbIOTEPHAs
CETh C BBIXOZOM B MIHTEpHET,
MYJIbTUMEAUMHBIN IPOEKTOP, IKPaH

TTomerenust misa
KOHCYJIbTUPOBAHUS

K-507, KomneroTepHbIit
knacce kadeapst MOIT

Kpeciio pabouee, CTOI MIpernojaBaTes, CToll,
CTOJI KOMIIBIOTEPHBIH, CTYJI, KOMIIBIOTEPHAs
CETb C BBIXOZOM B MIHTEpHET, 3KpaH
WHTEPAKTUBHBINA, KOMIIBIOTEDP IIEPCOHAIBHBIN,
KOH/IMIIMOHEDP, CTEH YUeOHBIH, Mell, MapKep,
CTHILYC

K-516,
IIpenonaBarenbekas
kadenpsr MOIT

Kpecio pabodee, paboyee MECTO COTPYTHHKA,
CTOJI, CTYJI, IIKad AJIs JOKYMEHTOB, IKad s
OJIeKIbI, TYMOA, KOMITBIOTEPHASI CETh C
BBIXOJIOM B IHTE€pHET, KOJIOHKH 3BYKOBEIE,
MHOTO(YHKIIMOHATIbHBIN IIEHTP, HOYTOYK,
KOMITBIOTEP MIEPCOHAIBHBIN, IPHHTED,
XOJIONWIIBHUK, KOHIUIIMOHED, KHUTH,
Y4eOHUKH, TTOCOOHS

K-514,
[IpenonaBarenbekas
kadenpsr MOIT

Kpecio padoyee, pabodyee MECTO COTPYIHUKA,
CTOJI, CTYJI, IKad AJIs JOKYMEHTOB, IKad s
OJICKTbI, TYMOA, KOMITBIOTEPHAS CETh C
BBIX0/I0M B IHTEpHET, KOJIOHKU 3BYKOBBIC,
MHOTO()YHKIIHOHAIILHBIN IICHTP, KOMITBIOTEP
MIEPCOHAIBHBIN, PUHTEP, KOHIUITUOHED,
KHUTH, Y4€OHUKH, TOCOOUSI

K-513, Kabuner

COTPYAHUKOB Kadeapsl
MDOII

Kpecio pabouee, pabodyee MECTO COTPYIHHUKA,
CTOJI, CTYJI, IIKad AJIs JOKYMEHTOB, IKad s
0JIeXk/1bl, TYMOa, KOMIIBIOTEpHAsI CETh C
BBIX0JIOM B IHTE€pHET, 5KpaH UHTEPAKTUBHBIMH,
KOJIOHKH 3BYKOBBIE, MYJIbTUMEIUNHBII
IIPOEKTOP, AOCKA MapKepHas,
MHOTO()YHKITHOHAJIBHBIN IIEHTP, HOYTOYK,
KOMIIBIOTED NIEPCOHAIBHBIN, IIPUHTED,
XOJIOIMIBHUK, KOHTUITUOHEDP, KHUTH,
y4eOHUKH, TOCOOUS, KaHLEISAPCKUI
MPUHAJJIEKHOCTH

K-518, Kabuner
COTPYJIHUKOB Kadepbl
MDOII

Kpeciio pabouee, pabouee MECTO COTPYIHUKA,
CTOJI, CTYJI, KA A5 JOKYMEHTOB, Kad A

IIEHTpP, HOYTOYK, KOMIIBIOTEP MEPCOHAIbHBIN,

OOCKIBI, TYM63., KOMIILIOTCPHAA CCTh C
BBIXOJJOM B I/IHTepHeT, KOJIOHKH 3BYKOBEIC,
A0CKa MapKCpHasd, MHOT O(bYHKHHOHaHLHLIﬁ

MIPUHTEP, KOHIUITUOHEP, KHUTH, YICOHUKH,
mocoous

Ilomemmenust misa
XpaHEHUs

obopynoBaHus U

yueOHOT0 UHBEHTaps

2K-203, Kabunet
Hupexunn

Kpecio pabouee, paboyee MECTO COTPYIHHKA,
CTOJI, CTYJ, IKad sl JOKYMEHTOB, BElllaika

JJIA OACKIBI, TYM63., KOMIILIOTCPHAA CCTh C
BBIXOJIOM B I/IHTepHeT, KOMIIBIOTEP
HepCOHaHLHLIﬁ, MPUHTECP, XOJIOAUIIbHUK,

KOHAUIMOHEP
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OpFaHI/IBaHI/IOHHaSI KOH(bJ'II/IKTOJ'IOFI/ISI

IIpunoxenne A

BAJJIBHO-PEUTUHITOBAS CTPYKTYPA JIUCHOUILJIAHBI

(Ha3BaHME AUCIMILIMHBI)

7 cemecTp

IlepeyeHb KOHTPOJIbHBIX MEPONPUATHII TEKYIIIEr0 KOHTPOJS YCIIeBAeMOCTH 10 JTHCIUILIMHE:
KM-1  OcHoBbl KOHQIMKTOJIOTHH 1 pa3penieHue kKoHdaukToB ([IpoBepounas padora)
KM-2 Vnpasienue konpaukramu (IIpoBepounas padora)
KM-3 JlenoBsie nieperoopsl (IIpoBepounas padora)

KM-4 3d¢dexruBnocts neperoropos (IlpoBepounas padora)

Bujx npome:xyTo4HOI aTTecTanMu — 3a4€T C OLIEHKOM.

WNnnexc KM- | KM- | KM- | KM-
Howep Paszpen nucnurnimHbl KM: L 2 3 4
pasnena Henens 4 8 12 14
KM:
1 OcCHOBBI KOHQUIMKTOJIOTUH U pa3pelieHue KOH(IUKTOB
11 KoH}uuKT Kak conuanbHbiii peHOMEH +
12 CrpykTypa, TMHAMHKA U CTPATETUU Pa3peLICHU +
' KOH(JIMKTOB
2 VYnpasnenne KOHQIUKTaMH
2.1 Opranu3anroHHO-yNpaBIeHUYECKUE KOH(IUKTHI +
2.2 TexHonoruu ynpasiaeHUs] KOHQJIUKTaMU +
23 Ponb pykoBoauTens B yrpaBlieHUH KOHPIUKTaMH B +
' OpraHu3aIu
3 JlenoBele IEperoBopsl
3.1 [TeperoBops! kak croco0 AE€I0BOTO B3aUMOAECHCTBUS +
39 TexHONIOrnM KOHCTPYKTUBHBIX IEPErOBOPOB. JlenoBbIe +
' NIEPETOBOPHI
4 D¢ hexkTHBHOCTH IEPErOBOPOB
41 [Icuxonoruueckue nmpreMsl MOBbIIEHUS 3D (HEKTUBHOCTH 4
' MIEPErOBOPOB
Bec KM, %: | 25 25 25 25
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