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OHNEHOYHBIE MATEPHAJIBI PA3PABOTAUJI:

MoanucaHo 3NeKTPOHHON nognuckio $TEOY BO «HUY «M3IU»

Ceefenua o Bragensue L3N M3aKn M.H.
E, r- Bnageney Mbi3HWKoBa M.H.
IIpenonaBarenb * MU ¢ Waergnrarop __ Rbac9b42a-MyznikovaMN-91ca4dg MbI3HHKOBA
(1OJKHOCTB) (moxnuce) (pacuudpoBka
TTO/ATUCH)
COI'JTIACOBAHO:
MognucaHo anekTpoHHoi nognuckio ®r60Y BO «HUY «M3aU»
PyKOBOI[HTeHB w Ceepenua o Bnagensue L3N M3 M O
o0OpazoBarenbHON TTe— KopobKo MO, e
HpOFpaMMBI WaerTudrratop R22ala9d4-KorobkoMO-fab3716¢ KOpO6KO
(IOJDKHOCTD, YUeHas CTEHCHb, YICHOE (mozucs) (pacuudpoBka
3BaHHE) TIO/ITUCH)
MognucaHo anekTpoHHoi nognuckio ®r60Y BO «HUY «M3aU»
w CeepeHuna o snagensue U3MN M3K
3aBeHyIOH-IHH Bnageney KeToeBa H.JI.
BBITYCKaOIIEH Kadeapsl Viaenvbwarop___|R56dbalba-KetoyevaNL-540308¢C; H.JI. KetoeBa
(IOJDKHOCTD, YUeHas CTENeHb, YICHOe (mozrucs) (pacmudpoBka
3BaHHE) TIO/ITUCH)



OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. [TK-6 crtocoOHOCTHIO Y4aCTBOBATh B YIPABJICHUHU IIPOSKTOM, ITPOTPaMMOI BHEIPECHUS
TEXHOJIOTHYECKUX U MPOJAYKTOBBIX HHHOBAIIMN WM MPOrPaMMON OpraHU3allMOHHBIX H3MEHEHUM

2. I1K-7 BnageHreM HaBBIKAMU ITOATAITHOTO KOHTPOJIS peau3ai OM3HeC-TIaHOB U YCIOBUN
3aKJIFOYAEMBIX COIVIAIICHUM, JOTOBOPOB U KOHTPAKTOB, YMEHUEM KOOPAMHUPOBATH EATEIBHOCTD
VICIIOJIHUTEJIEH € ITOMOIIBIO METOIUYECKOI0 HHCTPYMEHTAPHS peAIN3allui YIIPABICHYECKUX
peleHuii B 001acTH (PyHKIMOHAIBHOTO MEHEKMEHTA JUIsl JOCTHXKEHUS BBICOKOH
COIIACOBAHHOCTH IIPH BBIIIOJIHEHUU KOHKPETHBIX ITPOEKTOB U padboT

" BKIIFOYACT.
JJIA TEKYIIEro KOHTPOJIA YCIIEBA€MOCTH:

®Popma peanuzanmu: KommberorepHoe 3aganue
1. OcHoBHble oHATHSA. HUIManus npoekTa (TecTupoBanue)
2. Yopasnenue peanuszanueil npoekra (TectupoBanue)

®Popma peanuzanuu: ITucemenHas pabora
1. KypcoBas padota (MHaMBUAYyaIbHBIN IPOEKT)
2. IlnanupoBaHue NPOEKTa: MOCTPOCHHUE CETEBOTO rpaduka u nuarpamMmmsl ['anta
(MunuBuyanbHBIA TPOEKT)

BPC aucuunjavHbl

7 cemecTp

Beca KOHTpOIBHBIX MeponpusTHii, %o

Hnunekc KM- | KM- | KM- | KM-

Paznen quctuImmHb KM: 1 ) 3 4

Cpok KM: 4 8 12 15

VYnpasnenue npoektoM. OCHOBHBIE MOHITHUS

[TonsATHA «TIPOEKT» U «yTIpaBiIEeHUE MTpoeKTaMmy». OTiinune
IIPOEKTHOT'O YIPABIECHUS OT TPAAULUOHHOTO MEHEKMEHTA.
Merononornu ynpasieHus npoekramu. KiroueBble Mex 1yHapOIHbIE
CTaHJAPTHI YIIPABJICHUS IIPOEKTAMM.

Nuannmanys v niiaHupoBaHKUE MPOEKTa

[TpoueccHbIi M CUCTEMHBIN MOAXOA K YIIPABIEHUIO IPOEKTAMHU.
[enu mpoekra. TpeboBanus k mpoekTy. OKpy>KeHue NpoeKTa. + +
OcHoBHBIE 337jau IUTAHUPOBaHMsI IpoekTa. Mepapxudeckast




CTPYKTypa paboT mpoeKTa. YYacTHUKH MpoeKTa. JKU3HEHHBIN KT
npoekta. CTpykTypa npoekta. CeTeBoe IUIaHUPOBAHUE U
ynpasienue. CTpykTypHoe mianupoBanue. CeteBoid rpaduk.
Kputnyeckue paboThl, KpUTHYECKHUN yTh. PaHHee 1 mo3/1Hee Bpems
Hayvaja paboTsl npoekTa. Kanenaapuoe miaanuposanue. uarpamma
["anTa. I'paduk 3arpyxeHHoctu pecypcon. OnepaTuBHoOe
YIPABJICHUE IPOEKTOM.

VYipasieHne puckaMu U CTOUMOCTBIO ITPOEKTa

D¢ dekThl 1 UHAUKATOPBI YCHEITHOCTH Peau3aliy MPOSKTa.
Knaccudukarus mpoekTHBIX puckoB. CucTeMa yrnpaBieHHS
NPOEKTHBIMHU prckamMu. OCHOBHBIE ITOAXO/IBI K OLIEHKE PUCKA. +
Mertonp!l ynpaBiieHHs pUCKaMH. Y IpaBiIeHNEe KOMMYHUKAIISIMU
npoekra. ObecnieyeHne KauyecTBa MPOeKTa.

Hcnonnenue npoekra: GopMUpPOBaHUE KOMAH/IbI U KOHTPOJIb
BBINOJIHEHMSI

®opmMupoBaHuEe KOMaH bl IPOEKTA. DTaIbl CTAHOBJIEHUSI KOMaH/Ibl.
Mozenb 3¢ppeKTUBHOM MPOSKTHON KOMaHAbI. 3a/lauu JIUJepa.
['pynnoBeie METOABI IPUHATHS peLICHUI. BUbI, MPUYUHBI U CTUIIN +
paspenieHuss KOH(GIUKTOB B KoManje. OTCIeXxuBaHUE MIPOEKTa.
KoHTpoub pyu peanm3anuu npoekra. MOHUTOPHHT IPOEKTA.

YHpaBJ'IeHI/Ie HWHHOBAIIMOHHBIM ITPOCKTOM

YpOBHM 3HAYMMOCTH UACH NIPU peaTn3allii HHHOBAIIMOHHBIX
ITPOCKTOB. BI/II[I)I HWHHOBAIIlMOHHBIX ITPOCKTOB. OcHOBHEBIE pasaciinl
WHHOBAIIMOHHOTO MpoekTa. OCHOBHbBIE MOKA3aTeNId MIPOEKTA.
Oxkpyxenue npoekta. [Iponecc pazpadbotku. LleHHOCTD, OmIyIIIacMas
notpeburenem. HoBu3Ha 1 )KM3HEHHBIN UK MTpoekTa. OCHOBHbBIE
YYaCTHUKH MTPOCKTA.

VYmpaBieHrue CTOMMOCTBIO poeKkTa. MeTo1 0CBOEHHOT0 00bEMa

OOmras xapakTepucTika Meroa. Mojens npoueayp Meroa
ocBoeHHOro oobema (MOO) o pyHKUMSIM yHpaBiIeHUS.
KanengapHsblii 11aH BBIOJIHEHUS IPOEKTA U IJIAHOBBINA Tpaduk
ocBoeHUs1 00beMOB. Vcxonnbie mokazarenu Meroaa. ['pagudeckoe +
COIIOCTaBJIEHUE IJIAHOBOT'0, OCBOCHHOTO 00b&Ma U (haKTHUIECKOMH
crouMocTH. ba3oBblil tuaH npoekra. IIporaozupoBanue cocTosHUA
IIPOEKTa Ha OCHOBE MOKa3aTeleld MeTo/1a OCBOGHHOTO 00bEMa.

buznec-nanupoBanne

Onwucanue npoaykuuu (ycnyr). YpaBieHYeCKUid nepcoHan. AHamu3
peiHKa. Onrcanne peabHOTO MOJIOKEHUSI TpennpusiThs. ODUHAHCHI.
[TpousBocTBeHHBIH 1aH. [InaHMpoBaHWE OCHOBHBIX 33/1a4.
nenoBoe pestome. OrieHka CTOMMOCTH mpoekTa. [ImannpoBanue
3arpart mo npoekty (OropxkeTupoBanue). Pacuer mokazareneit
HKOHOMHYECKON A(PPEKTUBHOCTH.

Bec KM: | 25 25 25 25

$06m1as yacts/JIy1s1 MPOMEKYTOYHOM aTrTecTaund
BPC kypcoBoii padoTbl/mpoexTa

7 cemecTp

Beca KOHTpOIBHBIX MeponpusITHii, %o

Pa3nen nucnuIninHbl

Hunexc | KM- | KM- | KM- | KM-

4




KM: 1 2 3 4

Cpox KM: 4 8 12 15
CornacoBanue TeMbl paboThl U coaepxkanusi. OpopmieHue +
Beenenus.
CO6op 1 aHanmu3 TeOpeTUUECKOi nHpopManuu. ohopmIIeHUE +
[TepBoii ry1aBbl PabOTHI
CO6op nHpOpMaIIUU U MPOBEICHNE PACYETOB MPAKTUICCKON JACTH. +
Odopmienue 2 riiaBel pabOTHI M 3aKITFOYCHUS
Odopmnenune Kypcosoii padotsl. [Togroroska IIpesenranuu ams +
3alUTHI

Bec KM: | 20 30 30 20




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

L OL(EHOQHble cpedcmea onsa OUEHKU 3an/IAHUPOBAHHBIX pe3ylibmamoes oﬁyueﬂuﬂ no Oucuunﬂune, COOMHECECHHbIX C unduxamopamu

00CMUIICCHUS KOMNEmeHY UL

Nunekc Nunukarop
KOMIIETEHIINHU

3armIaHupOBaHHbIE
pe3yiabTaThl OOyYEHHsS IO
JUCHUTIIINHE

KOHTpOJ’IBHaﬂ TOYKa

I1K-6 [TK-6(Kommerenmus)

3HaTh:

CIOCOOBI OpTaHU3aIUH
MIPOU3BOJICTBA
WHHOBAIMOHHOTO TIPOIYKTA
YMeTs:

OCYIIECTBIISITH BHIOOD
Croc000B OpraHU3aIuu
MIPOU3BOJICTBA
WHHOBAIIMOHHOTO MPOAYKTA
B U3MEHSIOIINXCSI YCIOBHSIX
paboueii cutyanuu,
TUTAHUPOBAHUS U KOHTPOJISI
peann3al IpOeKTOB

OcHosuble nouaTusa. Mannuanus npoekra (Tectuposanue)
[InanupoBaHue MpOEKTa: MOCTPOEHUE CETEBOro rpaduka u AuarpaMmbl
lNanta (MHauBUyanbHBIN IPOEKT)

IK-7 [TK-7(Kommerenius)

3HaTh:

MIPOU3BOICTBEHHYIO
JeSATEeIbHOCTh OpraHU3aluu
B YCJIOBUSIX COBPEMEHHOMN
SKOHOMUKH

YMeTs:

MPOBOJIUTH AHAIIU3
OTEUYECTBEHHOTO H
3apy0eKHOTO OTbITa
palMOHAIBHON OpraHu3aluu
MIPOU3BOJICTBEHHOM
NESATETLHOCTH OPTraHN3aIluN

VYmpasnenue peanuzanueil nmpoekta (TectupoBaHue)
KypcoBas padota (MnauBuayanbHbIN IPOEKT)




B YCJIOBUSIX COBPEMEHHOMU
9KOHOMMKH




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus

KM-1. OcHoBHble nousitusi. Unnnmanms npoekra

®opmbl peaiusanun: KomnbroTepHoe 3a1anue

Tun koHTpoILHOrO Meponpusitusi: TectupoBanue

Bec konTpoabHoro meponpusitusi B BPC: 25

IIpoueaypa npoBeaeHUs] KOHTPOJbLHOI0 MepONpUATHS: B 3TOM Tecte He0OXOAMMO OTBETUTH Ha
BOIIPOCHI 110 MaTepuraiaM npe3eHTanui Jekuui 1, 2 u cemunapon 1, 2. Beero 10 Bonpocos. Bpems
npoxoxaeHus Tecra 10 MUHYT. ¥ Bcex BOIIPOCOB TOJIBKO 1 MpaBuiIbHBIN OTBET. Beero 2 momnsITKH.
Pesynbrar Oyner 3acunTaH Mo pe3ysabTary JIydllei.

Kpatkoe cogepxanue 3agaHus:
B sTOM TecTe He00X0AMMO OTBETUTH HA BONPOCHI 10 MaTepuaiaM Npe3eHTauui Jexuuii 1, 2 u
cemuHapos 1, 2. Becero 10 Bonpocos. Bpemst npoxoxaenus tecta 10 MunyT. ¥ Bcex BOIIpOCOB
TOJIbKO 1 mpaBmiIbHBIN O0TBeT. Y Bac Bcero 2 nonelTku. Pe3ynbTar Oyzaer 3acuuTa 1o
pe3yJIbTaTy JIy4IlIeH.

KoHTpoJibHbIE BOIPOCHI/3a1aHUA:

3HaTh: CITOCOOBI 1.CaMbIM pacrpoCTpaHCHHBIM MEXKTYHAPOIHBIM CTAHIAPTOM I10
OpraHu3aIuu YIIPABJICHUIO TIPOCKTAMU SIBJISICTCSL. ..
HPOM3BOJICTBA PMBOK Guide
WHHOBALMOHHOTO ICB
POJYKTa PRINCE2
P2M
C-PMBOK
HTK COBHET

['OCT P 54869-2011

2.Kakoe 13 npeicTaBieHHbIX IPEIOKEHUI HE MOXKET SBIAThCA
OTIpEe/IeNIEHUEM TEPMUHA KITPOEKT»?

JIOKYMEHT, COep KAl 0011yI0 CyMMy (DMHAHCOBBIX CPEJICTB,
pacnpezieNIeHHbIX 110 CTaThsIM U BPEMEHHBIM I1epHOoIaM

KOMIIJIEKC B3aUMOCBSI3aHHBIX MEPOIPUATHI, HallPaBJICHHBIA Ha
CO3/1aHM€ YHUKAJIIBHOTO IPOAYKTA WM YCIIYTH B YCIOBUSAX BPEMEHHBIX
U PECYPCHBIX OIpaHUYEHHH

BPEMEHHOE NPEANpUITHE, IPEJHA3HAYEHHOE JIJISl CO3/1aHus
YHUKAJIbHBIX MTPOAYKTOB, YCIYT WIH PE3YyIbTaTOB

0COOBIM 00pa30M OpraHW30BAHHBIN KOMILIEKC ICHCTBHH,
HalpaBJICHHBIA Ha JOCTH)KEHUE ONPEICTICHHOM €)1, BBIITOJHEHHUE
KOTOpPOTO OIpPaHUYEHO BO BPEMEHH, a TAKXKE CBS3aHO C MOTpedsIeHneM
KOHKPETHBIX (PMHAHCOBBIX, MAaTEPUAIBHBIX U TPYAOBBIX PECYPCOB

3. 151 nOoCTUKEHUS KaKuX 1ieJiel co31aéTcst MopTQeb MPOeKTOB?
CTpaTETU4YeCKUX

TaKTUIECKUX

OTIepPaTUBHBIX

BBICOKOOFOIKETHBIX

4.Kaxoe 13 npeACTaBICHHBIX MPEIOKEHUH HE MOXKET SBIATHCS
OTpezieIeHuEM TEPMUHA «YTPABICHUE TPOSKTOM»?

MOU(UKALHS YTBEP)KICHHOTO paHee COJepkKaHUs, CPOKOB, PECYpPCOB B
MIPOEKTE, a TAK)KE YCTaHOBJIEHHBIX MPOLEAYD




IUTAaHUPOBAHKE, OpPraHU3aIs U KOHTPOJIb TPYIOBBIX, PUHAHCOBBIX U
MaTepUaIbHO-TEXHUUYECKUX PECYPCOB IIPOEKTA, HAIIPABIECHHBIEC HA
s¢(heKkTUBHOE TOCTHXKEHUE TIesIel TPOeKTa

IIPUJIO’KEHUE 3HAHUM, HABBIKOB, MHCTPYMEHTOB M METO/I0B K OIEpallusiM
MPOEKTa JJis yIOBJIETBOPEHUS TPEOOBAaHUM, IPEABABIIEMBIX K IPOEKTY
JeSITENIbHOCTD, HAllpaBJIEHHAs HA pEeaIN3alUIo IPOEKTa C MAKCUMAJIbHO
BO3MOXXHOH 3()()EeKTUBHOCTHIO MPHU 3aJaHHBIX OTPAHUUYCHUSX TI0
BPEMEHHU, PECYPCaM, a TAKKE KaUeCTBY KOHEUHBIX PE3YyJIbTaTOB IIPOEKTA
5.YKaXuTe KTO U3 HUKEMEPEUUCICHHBIX HE SIBJISIETCS
3aMHTEPECOBAHHON CTOPOHOM MPOEKTa

HAJIOrOBast MHCIIEKIINS

MHBECTOP

PYKOBOIUTEIb

KOMaHza

6.Kakoii Tun opranuzanuu MeHee BCero noaxoaut A 3 HeKTUBHOTO
BBITIOJIHCHUS TIPOEKTA?

(byHKIIMOHATBHBIN

MaTpPUYHbIN

IIPOEKTHBII

BUPTYaJIbHbIN

7.Kaxoii TokyMeHT pa3pabaTbIBaeTCsl B CaMOM Hadalle U
JTIOKYMEHTUPYET MepBOHAYaIbHbIE TPEOOBaHUS K pe3yibTaTaM MpoekTa?
VYcras

busnec-muan

IIporpamma npoekra

TeXHUKO-PKOHOMUYECKOE 000CHOBAHHE

8.B ueM 3aksouaeTcst JEKOMITO3UIIMS pabOT MO MPOEKTY?
IIPEJICTaBICHHUE ITPOEKTA, UCIIOJHEHHOE B BUJIE HEPAPXUYECKON
CTPYKTYpBbI

pabot

IIpeJICTaBICHNUE MTPOEKTA, UCTIOJHEHHOE B BUE (PYHKIIMOHAIBHON
CTPYKTYpbI paboT

IIpeJICTaBICHHUE ITPOEKTA, UCIIOJTHEHHOE B BUJIE YKPYITHEHHON
CTPYKTYpbI paboT

IIpeJICTaBICHNUE MTPOEKTA, UCTIOJHEHHOE B BUJIE HE3aBUCUMOM
CTPYKTYpbI paboT

9.Kaxue paboThl Ha3bIBAIOT KPUTHUECKUMHU?

BBITIOJTHEHUE KOTOPBIX MOKET OTPA3UTHCS HA CPOKAaX BBINOJHEHUS
IIPOEKTa

BBITNIOJTHEHUE KOTOPBIX OUYEHb BaXHO IS TPOEKTa

BBITNIOJTHEHHE KOTOPBIX MOJIpa3yMeBaeT MOBBIILIEHHBIE PUCKU
BBINOJIHEHHE KOTOPBIX MOYKET HEIraTUBHO OTPa3UThCs Ha OIOKETe
IIpOeKTa

10.CeteBoii rpaduk npencrasisier u3 ceos. ..

COBOKYITHOCTb BEpIIIHMH, COETMHEHHBIX MKy cO00M nyramMu
COBOKYITHOCTb Pa0OT C YKa3aHUEM UX JUIUTEIIEHOCTH M OTBETCTBEHHBIX
VCITOJTHUTENIEH

3arpy’>k€HHOCTb PECYPCOB B OIIPE/IETICHHBIE TIEPUO/IBI BPEMEHNU
3aBHCHMOCTbH BBIIOJIHEHUS PaOOT B 3aBUCUMOCTH OT BbIIETICHHBIX
pecypcos

11. dnarpamma ["anTa npencrapiser u3 ceos. ..

COBOKYITHOCTb Pa0OT C YKa3aHUEM UX JUIMTEIbHOCTH M OTBETCTBEHHBIX




HCITOJIHUTENCH

COBOKYITHOCTb BEPILINH, COSIMHEHHBIX MEX1y co00i qyramMmu
3arpy>KeHHOCTb PECYpPCOB B ONPEICIECHHBIC IIEPUOIbI BPEMECHH
3aBUCUMOCTDH BBIITOJIHCHUA pa60T B 3aBUCHUMOCTHU OT BBIACJIICHHBIX

pecypcoB

Onucanue MIKAJbI OICHUBAHUSA:

Ouenka: 5
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax.: 90
Onucanue xapakxmepucmuxu 6bInoIHeHusA 3Hanus: TecT cCYuTaeTcsl BBINOIHEHHBIM Ha OLEHKY
«OTIMYHOY» €CIIM BBIIIOJHEHBI CIIEIYIOIINE YCIOBUS: - IaHbl IPaBUJIbHBIE OTBETHI HE MEHEE YEM Ha
90% BOIIPOCOB TeCTa, UCKIIIOYast BOIPOCHI, HA KOTOPBIE CTYAEHT JI0JIKEH AaTh CBOOOIHBIN OTBET; -
Ha BCE BOIIPOCHI, PEATOIAraoIne CBOOOIHBIN OTBET, CTYIEHT JaJl IPAaBUIBHBIN U TIOJIHBIH OTBET.

Ouenka: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. (5
Onucanue xapaxmepucmuxu vinoineHus sHanus: TecT cuuTaeTcs: BHINMOIHEHHBIM Ha OLEHKY
«XOpOIIIOY» €CITU BBIIIOJTHCHBI CICAYIONIUE YCIOBHS: - JaHBI MPABUILHBIC OTBETH HE MEHEE YeM Ha
75% BOMPOCOB TeCTa, UCKIIIOUasi BOMPOCHI, HA KOTOPbIE CTYICHT JAOKEH AaTh CBOOOHBIN OTBET;
Ha BCE BOIPOCHI, MPEJIOIAraIONINe CBOOOTHBIN OTBET, CTYICHT JaJl MPABUIBHBIA OTBET, HO
JOMYCTHII HE3HAYUTEIIbHBIC ONIHMOKY U HE TI0Ka3aJl HEOOXOJMMOH ITOJIHOTHI.

Oyenka: 3
Huoicnuii nopoe evinonnenus 3a0anus 6 npoyenmax. 65
Onucanue xapakmepucmuxu 8blnoaHeHus 3Hanus: TecT CUuTaeTcsl BBIOJTHEHHBIM HA OLEHKY
«Y IOBJICTBOPUTEIILHOY €CJIH BBITIOJIHEHBI CIICAYIOUINE YCIOBUS: - JJAHBI PABUIIbHBIC OTBETHI HE
MeHee yeM Ha 50% BOIMPOCOB TeCTa, UCKITI0Yasi BOIPOCHI, HA KOTOPBIC CTYJCHT JIOJDKEH J1aTh
CBOOOJTHBIN OTBET; - HA BCE BOIPOCHI, MPEJIIOJIAraroniue CBOOOIHbINA OTBET, CTYJCHT Jajl
MIPOTUBOPCUYUBBIA OTBET, WJIH ITPU OTBETE JIOMYCTHI 3HAUNTEIbHBIE HETOYHOCTH M HE TIOKa3al
TIOJIHOTBHI.

KM-2. Ynpasienue peajunsanueil npoexkra

®opmbl peaauzannu: KomnelorepHoe 3a1anue

Tun koHTpoBLHOr0 Meponpusitusi: TecTupoBanue

Bec koHTpOIbHOrO Meponpusitusi B BPC: 25

IIpoueaypa npoBeaeHUsi KOHTPOJILHOIO MepONIPUATHS: B 3TOM TecTe HE0OOXOAMMO OTBETUTH Ha
BOIPOCHI 110 MaTepuanaM JeKIuid u cemuHapoB. Beero 10 BompocoB. Bpems npoxoskiaeHus Tecra
15 mMunyT. ECTh BOTIPOCH C HECKONBKMMH BapHAaHTAMH OTBETA, B TAKHX BOMPOCAX HEMPABUIHHO
BbIOpaHHBIA BapuaHT(-bl), MPUBEAYT K CHIXKeHHI0 Oayuia. Beero 2 mombiTku. Pesynmbrar Oynmer
3aCYNTaH IO Pe3yIbTaTy JydIIeH.

Kpartkoe cogep:xxanue 3aganus:
B sToM TecTe He00X0IMMO OTBETUTH Ha BOTIPOCHI 10 MaTepHaiaM JIEKIHi 1 ceMruHapoB. Becero
10 BompocoB. Bpemst nmpoxosxkaenust Tecta 15 MmunyT. EcTh BOIpOCH ¢ HECKOJIBKUMU
BapuaHTaMU OTBETA, B TAKMX BOIIPOCAX HEMPABUILHO BHIOPAHHBIN BapuaHT(-bl), MPUBEIYT K
cHIkeHuto Oanna. Beero 2 monbITku. Pesynbrar Oyaer 3acuuTaH mo pe3yiabTaTy JIyqIiei.

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3HaTh: IIPOU3BOACTBEHHYIO 1.Puck npoekra — 370. ..

NEeSTeIbHOCTh ~ OpraHu3aluud B **HeompeeeHHOe COOBITHE WIN YCIIOBUE, KOTOPOE B
YCIIOBUSX COBPEMEHHOU Clly4ae BOZHUKHOBEHHUS UMEET BO3/ICHCTBUE Ha
HKOHOMMKH MIOKa3aTeJu IPOeKTa
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orpezieieHHOE COOBITHE UIN YCIOBUE, KOTOPOE B Cilydae
BO3HUKHOBEHUSI IMEET BO3/ICHCTBHE Ha MMOKA3aTeIN
MIPOEKTa

OTIpeJIeIEHHOE COOBITHE WIIH YCIOBUE, KOTOPOE B Cllydae
BO3HUKHOBEHHUS HE UMEET BO3/ICHCTBUE HA MTOKA3aTEIH
MpoeKTa

HeomnpezeeHHOe COObITHE WU YCIIOBUE, KOTOPOE B
cllyyae BOSHUKHOBEHHS HE UMEET BO3JCHCTBUS Ha
MOKa3aTesu MPOeKTa

2.Ilonx naenTHUUKaMEN pUCKOB TOHUMAETCH. . .

* onpezeneHue puckoB, ClIOCOOHBIX MOBJIUATH HA
MPOEKT, U JOKYMEHTaJIbHOE 0(POpPMIICHHE UX
XapaKTePUCTHK

HEOIpeIeIEHHOE COOBITHE WIIH YCIOBUE, KOTOPOE B
cllydae BOZHUKHOBEHHUS UMEET BO3/ICHCTBUE Ha
MOKa3aTeJH MPOeKTa

aHaJIu3 IOKyMEHTAIlMU POEKTa

n3ydeHue (HakTopoB BHEUTHEH CPebl IPEAPUITHS,
KOTOPBIE MOTYT MOBIIUSTH HAa IPOCKT

3.Borunicnute cTOoUMOCTh PabOTHI IO MIPOEKTY, €CIIU
¢bukcupoBaHHbIe 3aTpathl 1o padore pasusl 1 000 p., s
BBITIOJTHEHUS pabOTHI IPUBJIEKAIOTCS 2 pecypcea.
CroumocTts pecypca 1 cocrasusier 1000 p. B ieHb
(ucmonb3yercs 3 qHs1), cTOUMOCTB pecypea 2 - 1500 p. B
JeHb (ucnosib3yercs 4 aHs):

*10000

3500

5500

8000

4.Ha srane «O1eHKka CTOUMOCTHY IPOUCXOIUT. ..
*mporiecc pa3paboTKu MPUOIU3UTEIHHON OIEHKH
CTOMMOCTH PECYpPCOB, HEOOXOAUMBIX JIJIs1 BHIIOJTHEHUS
onepaunuii mpoeKkTa

00bEeTMHEHNE OLIEHOYHBIX CTOUMOCTEH OT/IENIbHBIX
orepaluii ujau nakeToB padboT s pa3paboTKU
CaHKIIMOHHPOBAHHOT0 0a30BOr0 IJIaHa [0 CTOUMOCTH
OTIpeJIeIeHUe PUCKOB, CTIOCOOHBIX MOBIIMSATH HA TIPOEKT,
U IOKyMEHTaJIbHOE 0(hOpMIIEHHE X XapaKTePUCTUK
HeolpeieIeHHOE COObITHE WU YCIOBUE, KOTOPOE B
cllyyae BOSHUKHOBEHMS UMEET BO3/IEHCTBHE Ha
MIOKa3aTeIu MPOeKTa

5.Ha stane «Onpenenenue 010KeTa» MPOUCXOIMNT. . .
MpoIiecc pa3pabOTKX MPUOIU3UTEIHHON OIEHKH
CTOMMOCTH PECYPCOB, HEOOXOAUMBIX JIJIs1 BHIIOJTHEHUS
onepanuii mpoekTa

*00beTMHEHNE OLIEHOYHBIX CTOMMOCTEH OT/IEIbHBIX
oreparuii uju makeToB padboT s pa3paboTKU
CaHKIIMOHMPOBAHHOTO 0a30BOTr0 IJIaHa [0 CTOUMOCTH
OTIpeJIeIeHUue PUCKOB, CTIOCOOHBIX MOBIIMSATH HA TIPOEKT,
U IOKyMEHTaJIbHOE O(hOpMIIEHHE X XapaKTePUCTUK
HeolpezeeHHOe COObITHE WU YCIOBUE, KOTOPOE B
cllyyae BOSHUKHOBEHHs UMEET BO3/ICHCTBHE HA
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MOKa3aTesy MPOoeKTa

6.Kakoiit u3 ctuneit pazpenieHust KOHGIUKTOB HAIIPABIICH
Ha y4eT MHEHUH BCEX 3aMHTEPECOBAHHBIX CTOPOH?
*pereHne npooIeMsl

CIJIaKUBaHUE

KOMITIPOMHUCC

YKJIIOHEHHE

MPUHYKACHUE

7.Bb1ennure OCHOBHBIE CLIOCOOBI OTCIIEKUBAHMS
BBITIOJIHEHUS Pa0oT. ..

*110 GU3MIECKOMY MTPOIICHTY

*10 TEKYIIMM Tpyao3aTpaTam

*10 TeKyIIel CTOUMOCTH

110 BPEMEHHBIM HHTEpBaJIaM

10 OCTaTOYHOM CTOMMOCTH paboT

8.ITokazarenb mIaHOBOro 00bEMA MPEACTABISAET U3
ceod. ..

*OI0KET, BBIJICIICHHBIN JIJIs1 BBIIIOJIHEHUS PaOOThI
00111y10 (haKTHYECKYIO0 CTOMMOCTh U3PacX0J0BaHHBIX
pecypcoB, HalPaBJIEHHBIX Ha BHINOJIHEHUE
3aryIaHUPOBAaHHON pabOTHI

3aIJIaHUPOBAHHYIO CTOUMOCTD (DAKTUYECKH
BBITIOJIHEHHON pabOTHI

9.Ha3zoBure cBs3b MKy paboTaMM IPOEKTa Korjaa
pabota B He MOKeT HaYaThbCs PaHbIIIE, YeM 3aKOHUYUTCS
pabora A:

*OKOHUaHUE—HAYaJI0

Hayvajo0—Hayalo

OKOHYaHHE—OKOHYaHHE

Hayvajl0—OKOHYaHHe

10.Ha3oBuTe cBs3b Mex1y paboTaMu IpoeKTa Korjaa
pabota B He MOXeT Ha4yaThCs, IOKA HE HAUHEeTCs
pabora A:

OKOHYaHHEe—Ha4ajo

*Havam0—Hayvaso

OKOHYaHUE—OKOHYaHHE

HavaJI0—OKOHYAHHE

Onucanue MIKAJbI OLlEeHUBAHUS

Ouenka: 5

Huodicnuii nopoe svinonnenus 3aoanus 6 npoyermax: 90
Onucanue xapaxmepucmuxu 6blnoHeHus: 3uanus: TecT CuuTaeTcsl BBITOJHECHHBIM Ha OLEHKY
«OTIMYHO» €CJIM BBIMOJIHEHBI CIICAYIOIINE YCIOBUS: - TaHbI IIPABUIIbHBIC OTBETHI HE MEHEE YeM Ha
90% BOIIPOCOB TeCTa, UCKIIFOYasi BOMPOCHI, Ha KOTOPBIE CTYICHT JOJDKEH JaTh CBOOOHBIN OTBET; -
Ha BCE BOMPOCHI, IPENOIArarollne CBOOOIHBIN OTBET, CTYICHT JIaJl IPABUJIbHBIN U TIOJIHBIN OTBET

Ouenka: 4

Huodicnuii nopoe sévinonnenus 3aoanus 6 npoyenmax: 15
Onucanue xapaxmepucmuxu 8blnoHeHus: 3uanust: TecT CUUTaeTcsl BBITOJHCHHBIM Ha OLEHKY
«XO0pOI110» €CJTH BBITIOJIHEHBI CIICYIONINE YCIOBHS: - JIaHbI IPABUJIBHBIC OTBETHI HE MCHEE UeM Ha
75% BOTMIPOCOB TeCTa, UCKIIFOYAsi BOMPOCHI, HA KOTOPHIE CTYICHT JOJDKEH JaTh CBOOOHBIN OTBET; -
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Ha BCC BOIIPOCHI, NPCAIOJIararonme CBO6OI[HI>II71 OTBCT, CTYACHT a1 HpaBI/IJIBHHﬁ OTBE€T, HO
J0IMYCTHUJT HC3HAYNUTCIIbHBIC OIIMOKHK M HE TTOKa3al HeO6XOI[PIMOI>'I ITOJIHOTBI

Oyenka: 3
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 65
Onucanue xapakmepucmuxu 8blnoaHeHus 3Hanus: TecT CUUTaeTCsl BBITOJTHEHHBIM HA OLEHKY
«Y IOBJICTBOPUTEIIBHOY €CITH BBITIOJIHEHBI CIICYIONIUE YCIOBHS: - JIaHbI TPABUIIBLHBIC OTBETHI HE
MeHee yeM Ha 50% BOMPOCOB TeCcTa, UCKITI0Yasi BOIPOCHI, HA KOTOPBIEC CTYJCHT JIOJDKEH 1aTh
CBOOOJTHBIN OTBET; - HA BCE BOIIPOCHI, MPE/IIOJIATAl0NINe CBOOOIHBIN OTBET, CTYIIECHT Jall
MIPOTUBOPEUYUBBINA OTBET, WM IPU OTBETE JIOMYCTHI 3HAUUTEIbHBIE HETOYHOCTH M HE TIOKa3al
MIOJTHOTBI

KM-3. Il1anupoBaHue NPoeKTAa: MOCTPOEHHUE ceTeBOro rpaduka u guarpammsel ['anra

®opmbl peanuzanuu: [luceMennas padora

Tun KOHTPOJIBLHOr0 MeponpusaTus: HauBHUIyaabHbIN IPOEKT

Bec konTposbHOr0 Meponpustusi B BPC: 25

IIpouenypa mnpoBeaeHHs] KOHTPOJIBHOIO MeponpusaTHsa: JUIi OLEHKM OCBOEHHOCTH
KOMITETEHIIHI 110 UTOraM paboThI 3a CEMeCTp KakIoMy 00ydaromeMycss He0OXOIMMO MOJITOTOBUTh
UHAMBUAYyalIbHBIA TpoekT (manee — WII) Ha Temy «CeteBoil rpadux u auarpamma ["anTtay.
Kaxxaplii cTylneHT BbIOMpAeT CaMOCTOSITEIBHO TEMY CBOErO IIPOEKTa U COTJIaCOBBIBAaET €€ ¢
IpernojiaBaTesieM Ha COOTBETCTBYMOLIEM (opyMe B 3JIEKTPOHHOM oOpas3oBarenbHOM cpene HUY
«MBN» (manee — D0C). 3amura UII 3akiouaercs B JOKIa/I€ aBTOpPa MPOEKTA IO €r0 COACPKAHUIO
U oTBeTax Ha Bompochl. K 3ammuTe HEoOXonuMO B 00s3aTelNbHOM MOpsAKE pacredaTaTb W/WIN
NpPEJOCTaBUTh B BHUJAE OJIIEKTPOHHBIX (hailioB pe3ynbrarel BbimonHeHus MII. Heobxommmo
o0ecrneynTh YUTaeMOCTh MPEACTaBISIEMbIX MAaTepHajoB. YCIOBHEM JOMYCKa K 3allUTe SBISETCS
MHAUBUAYaJIbHBII BbIOOp TEMbI IPOEKTa, C €€ YTBEPXKAECHUEM Ha COOTBETCTBYIOIIEM (opyme B
30C, pa3mMelnieHue oT4eTHBIX (pailIoB poekTa B pasnene «/lomainee 3aganue» B popmare PDF.

Kpatkoe cogepxxanue 3agaHus:
Jlnis ynipaBieHus IPOEKTOM HEOO0XO0AUMO:
1. cocraBuTh NOJHBIN NEepeueHb padboT (He MeHee 15), BeiienuB B HeM ¢a3bl (He MeHee 1) u
BEXH;
2. BBECTHU IepedeHb (a3, 3a/1a4 U BeX MPOCKTa,;
3. co3JaTh CBA3M MEX[IY 3ajjauyaMH;
4. s KaxIOoM 3aa4Ml ONPEACIIUTh ITUTEIBHOCTD U TpeOyeMble pecypchl (He MeHee 3
UCTIONTHUTEIEH );
5.  YCTaHOBUTH THIIbI CBSI3EH;
6. yYCTaHOBHUTH TOUHYIO JAaTy Hayaja WIM OKOHYAHUS POEKTa;
7. co34aTh HOBBIM WM BHECTU UCIPABIIEHUS B CTAH/IAPTHBIN KaJleHIaph;
8. cozmarp quarpammy ['anTa, ceTeBoil rpaduk (C KPUTHUECKUM ITyTeM) U rpaduk
3arpyK€HHOCTH PECYPCOB.

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

YMeTh:  OCyIIECTBISATH  BBIOOP 1.Kakue ucrnosnp30BaHbl TUIIBI CBA3EH?

croco0oB OpraHu3aluu 2.Kak Boiiensiercs ¢asza B nepeune padbot?

MPOU3BOACTBA  MHHOBALIMOHHOTO 3.Kak o6o3HavaeTcs Bexa nmpoekra?

OpOAYKTa B H3MEHSIOUIMXCSA 4.Kakue mapaMeTpsl JOJKHBI OBITh ONPEACTICHBI JUIS

yCIOBHSX ~ pabouelt  cHUTyaluu, KaXxj0i 3aaun’?

IUTAHUPOBAHMS u KOHTPOJISt 5.KakuM 00pa3om HaCTpOeH KajeH1apb npoekTa?

peanu3anuy NpoeKTOB 6.Kax crpoutcst tuarpamma ['anTa 1 yTO OHa OTpa)aet?
7.Kak cTpouTcs KpUTUYECKHUIA YTk U YTO OH
MTOKa3bIBAET?
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8.Kaxk crpoutcs rpaduk 3arpy>k€HHOCTH PECYPCOB U ISt
YEero OH Hy>eH?

Onucanne MKAJbI OIleHUBaAHUS:

Ouyenxa: 5
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 90
Onucanue xapaxmepucmuxu evinonnenus snanus: Ouenka «OTJIMYHO» BricTaBisieTCs CTYAEHTY,
IIPABUJIBHO BBIITOJHUBIIEMY IIPAKTUYECKOE 3a/laHUe, KOTOPbIH 1M0Ka3al IIPU OTBETE HA BONPOCHI,
4TO BJIJIEET MaTepUaIOM, CBOOOIHO IPUMEHSIET CBOU 3HAHUS.

Ouyenka: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. (5
Onucanue xapakmepucmuru svinoanenus 3uanus. Ouenka «XOPOILIO» BeicTaBiIsSeTCS CTYAEHTY,
MPaBUJIILHO BBIMOJHUBILIEMY MPAKTUUYECKOE 3aJ]aHUE U B OCHOBHOM MPABUIILHO OTBETUBIIEMY HA
BOIPOCHI, HO JIOMYCTUBILIEMY IPU 3TOM HENPUHIUIHAIbHbBIE OIIUOKH.

Oyenka: 3
Huoicnuii nopoe evinonnenus 3a0anus 6 npoyenmax. 65
Onucanue xapaxmepucmuxu gvtnoanerus 3nanus: Ouenka «Y JOBJIETBOPUTEJIBHO»
BBICTABIISICTCS CTYJCHTY, MPAaBUIBHO BBHIMOJHUBIIEMY PAKTHUECKOE 33JaHUe, KOTOPBIN JOMYCTUI
CYILIECTBEHHBIC U JJaXKe TpyObIe OMMOKH, HO 3aT€M UCIIPABUII UX CaM.

KM-4. KypcoBasi padora

®opmbl peaausanun: [lucemennas padbora

Tun KOHTPOJIBLHOr0 MeponpusaTus: HauBHUIyanbHbINA IPOEKT

Bec konTposbHOro Mmeponpustusi B BPC: 25

IIpouenypa mpoBeneHHusi KOHTPOJBbHOI0 MepONPHATHA: B COOTBETCTBHHM € METOAMYECKUMU
PEKOMEHIALMAMH 10 HAIMCAHUIO KYpPCOBOM pabOThI

Kpartkoe cogep:kanue 3aiaHus:
[TpoBecTr aHaIM3 OTEYECTBEHHOTO M 3apYOEIKHOTO OIBITA PAMOHATBHOMN OpraHU3aluu
POM3BOJICTBEHHOM JIE€ATEILHOCTH OPraHU3aLUHU B YCIOBHUSIX COBPEMEHHON SKOHOMMKH B
paMKax MOJArOTOBKH MHAWBUAYAILHOTO MTPOEKTA

KoHTpoJibHBbIC BONIPOCHI/3aJaHHA:

YMers: IIPOBOJUTH aHalu3 1.KakoB myiaH KOMMYHUKAIIUNA 1O TPOEKTY?
OTEYECTBEHHOTO U 3apyO0exHOro 2.KT0 siBIIsieTCsl 3aMHTEPECOBAaHHBIMU CTOPOHAMU B
OmbITa panuoOHaIbHON npoekre?
OpraHu3anuu  IMPOU3BOJACTBEHHOU 3.Kakue BbII€IEHBI pUCKH ITPOEKTA?
JIeATEIbHOCTH  OpPraHM3aluu B 4.KakoBbl KpUTEPHUH YCIICITHOCTU ITpoeKTa’?
YCIIOBHSIX COBPEMEHHOMN 5.Kak nmocTpoeH CTpyKTYpHBI IUIaH IpoeKTa’?
DKOHOMUKH 6.KakoBBI pe3ysIbTaThl MAPKETUHIOBOTO aHAIN3a PHIHKA?
7.KakoB opraHn3anOHHbIN IUIaH IPOeKTa?
8.KakoB pecypcHblii mi1an npoexra?
9.KaxoBbI pe3ynbpTaThl IPOBEACHHOIO aHAJIN3A
OTKJIOHEHMI?
Onucanue MKaJbl OHCHNBAHUS:
Ouyenka: 5

Huoicnuii nopoz evinonnenus sadanus 6 npoyernmax.: 90
Onucanue xapaxmepucmuxu binoIHeHus snanus: Bo BBeIeHUH yKa3aHbl aKTyaJbHOCTb, LIENb U
3a/1a4u, peIMeT U 00bEKT, HOBU3HA U 3HAYMMOCTh, METOI0JIorHueckas 6a3a; Tema mpoekra
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pacKpbITa MOJIHOCTBIO: PACCMOTPEHBI OCHOBHBIE TE3UCHI U ONPEAEIIEHNUS, METOAUKY U NIpaBUIIa,
TEOpUH, B IPAKTHUYECKOM pazjiesie MPUCYTCTBYIOT BHIBOABI M apryMEHTAIUs O3UIIMH aBTOPA;
OdopmiieHre cOOTBETCTBYET ycTaHOBICHHBIM B BY3e TpeboBanusm; Pabora npomuia npoBepky Ha
riaruaT; B 3akiiioueHun NoATBEPKAACTCSA aKTyaIbHOCTh U 3HAYUMOCTD UCCIIEIOBAHMS, IEIAI0TCS
OCHOBHBIE BBIBOJIBI O MTPOAETAHHOM paboTe, COMOCTaBIAETCS H3HAYAIBHO MTOCTABICHHAS LIEb U
MOJIy4E€HHBIE PE3YJIbTaThl, IPUCYTCTBYIOT 00OCHOBAHHBIE YMO3aKIIOYeHHs aBTOpa. JlomyckaroTes
HE3HAYUTENIbHBIEC OTMOKH, KOTOPhIE HE OTPAXKAIOTCS HA KAYECTBE U PE3yJbTaTax UCCIEOBAHUS.

Ouyenka: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. (5
Onucanue xapakmepucmuxu 8vinoanenus sHanusa: CTyJIeHT MaKCUMAJIbHO y4ell TpeOOBaHUs

I'OCT, HO npu 3TOM B pabOTE MPUCYTCTBYIOT MEJIKUE MOTPEIIHOCTH B 0O(OPMHUTEIHHOM YacTH;
Tema packpbiTa MOJTHOCTHIO, MaTepUall U3JI0KEH B HAy4HOM cTuiie; He uckitoueHsl HeOoIbIINe
HETOYHOCTHU B (POPMYIIMPOBKAX MPEATIOKEHNU; BBIBOABI aBTOpa apryMEHTHUPOBAHBI, HO CIIUIIKOM

ckaTbl; BBeneHue 1 3aKkioueHne He MpOTUBOPeYaT APYT APYry, HO UMEIOTCS HEKOTOPhIE
HE/IOCTATKHU: CJIa00 MOATBEPIKIACTCS aKTyalbHOCTb, TIPO0JIeMa OCTaBlIeHa CIUIITKOM Pa3MbITO U
mp. PaGota mpornuia npoBepKy Ha Iuiaruar.

Oyenka: 3
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 65
Onucanue xapakmepucmuku 6blnoIHe s 3Hanus: Bo BBEJICHUN OTCYTCTBYET OJMH WIIM HECKOJIBKO
00513aTEeIIbHBIX 3JIEMEHTOB (aKTYaJIbHOCTh, 3HAYMMOCTh, HOBU3HA, METOI0JIOTHS U T1p.); B 0cCHOBHOM
9acTH HAOJIFOIaeTCsl HECBA3HOCTh TEKCTA, HEapr'yMEHTHPOBAHHBIE BBIBOBI, TI0 OOJIBIICH YacTh
NepecKa3 4y)KuxX Uk 0e3 X KOHKPETHOTO aHajIi3a, HapyIIeHHs CTHIIb U3JI0KEHUS TeKCTa U 1p. B
odopmiteHnr PabOTHI PUCYTCTBYIOT TpyObIie ommOKkw; TpeOoBaHUS K TUTaruaTy COOJFOICHBI.
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
7 cemecTp

@opMa NPOMEKYTOUYHOM aTTecTalumM: JK3aMeH

IIpumep Onsiera

1. [TonsiTe ynpaBieHUs POEKTAMH.
2. Uepapxudeckasi CTpyKTypa padoT.
3. [IpakTuueckoe 3a1anue.

IIpouenypa npoBenenust

[TpoBoauTCs B YCTHOH (opme 1o OusieraM B BUJE MOATOTOBKH M M3JI0KEHUS pa3BEPHYTOrO OTBETA.
Bpems Ha noarorosky orsera — 40 MUHYT.

|. Ilepeuens komnemenyuil/unOUKamopo8 u KOHMPObHBIX 60NPOCOB NPOBGEPKU PE3YTbMANO8
0C80eHUA OUCUUNTUHBL

1. Komnerenuuss/Muankarop: [1K-6(Komnerenius)

Bonpocel, 3a1anns
1. IlonsaTue ynpaBieHUs IPOEKTAMU
2. CraHgapThl 1 HOPMaTHBHBIE aKThl B YIIPaBJICHUH ITPOEKTaAMU
3.®a3pl peasiv3alvy IPOEKTa
4. )KM3HEHHBIH UK IPOEKTa
5.¥YcraB npoekra
6. YrpasiieHue cojiepkaHUEeM IpOeKTa
7.CucteMa B3aMMOOTHOIIEHUH Yy4aCTHUKOB IPOEKTa

MarepuaJsl 1JIs1 NIPOBEPKHU OCTATOYHBIX 3HAHUN
1.CereBoii rpaduk npeacrapisieT U3 ceos. ..
OtBeTsI:
COBOKYITHOCTb BEPIIIHMH, COETMHEHHBIX MEXy COO0M Ayramu
COBOKYITHOCTb Pa0OT C YKa3aHUEM UX JUIUTEIBHOCTH M OTBETCTBEHHBIX MCIIOIHUTENIEH
3arpyK€HHOCTh PECYPCOB B OIpEIEICHHbIE IEPHUOIbl BPEMEHU
3aBHCUMOCTH BBIIIOJHEHUS PabOT B 3aBUCUMOCTH OT BBIJICJIEHHBIX PECYPCOB
BepHblii 0TBET: COBOKYITHOCTh BEPILINH, COEIMHEHHBIX MEXAY CO00M JyraMu
2.Kputndeckuil myTh ONPENETSET. ..
OTBeThI:
MUHUMAaJIBHOE BPEMsI peaJIn3aly ITPOEKTa
MaKCHMaJbHOE BpEMsl peaiu3aluy MpoeKTa
YCPEOHEHHOE BPEMsI pean3aliu IpoeKTa
ONTUMAJILHOE BPEMS pean3allii NpoeKTa
BepHblii 0TBET: MUHMMAJILHOE BpEMS peaIn3alliy POEKTa
3.Pe3epB Bpemenu paboThI ONIpeAeIeTCs Kak. ..
OtBeThI:
pasHuIa MEXTYy MTO3JHUM U paHHUM BpeMeHeM Havana paboTsl
pasHHIIa MEXY TUIAHOBBIM U (PaKTUUYECKUM CPOKOM BBIITOJTHEHHS PaOOTHI
3aJI0’KEHHBIN MPU MJIAHUPOBAHUH MPOEKTa 3arac BpEMEHU Ha pealin3aluio padboThl, B CiIydae
HACTYIUICHHSI HENPEIBUICHHBIX 00CTOATENBCTB
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3aJI0’KEHHBIH MPH TUTAHUPOBAHUU MIPOEKTa (HOHT BpeMeHH paboThl, HEOOXOAUMBIN 115 e€
BBIIOJIHEHMSI
BepHblil 0TBeT: pa3HHIIa MEXAY O3THUM U PaHHUM BpEMEHEM Hauasa padoThl
4.Puck npoekra — 3710...
OtBeThI:
HEOIIPeeJIEHHOE COObITHE WIIN YCIOBUE, KOTOPOE B ClIyyae BOBHUKHOBEHUS UMEET
BO3/ICHICTBUE HA MOKA3aTENN POCKTA
OIpeIelIEHHOE COOBITHE UM YCIOBHE, KOTOPOE B Cllydae BOSHUKHOBEHUS UMEET BO3/IEHCTBHE
Ha [OKa3aTelln MPOEKTa
OIpeIelIEHHOE COOBITUE UM YCIIOBHUE, KOTOPOE B Clly4yae BOSHUKHOBEHMSI HE UMEET
BO3/ICHICTBUE HA MOKA3aTENN POCKTA
HEOIIPeIeJIEHHOE COOBITHE WIIN YCIOBUE, KOTOPOE B ClIyyae BOBHUKHOBEHUS HE UMEET
BO3JICUCTBUS Ha IIOKA3aTeIU IIPOEKTa
BepHblil 0TBeT: HeolpeaesieHHOe COOBITHE WM YCIIOBHE, KOTOPOE B Cllyyae
BO3HUKHOBEHUS IMEET BO3JICHCTBHE HA MTOKA3aTEIH IMPOEKTa

2. Komnerennusi/Ungukarop: [1K-7(Komnerenius)

Bomnpocel, 3axanus
1.3apaua 1.
[TocTpoeHHbIH KHPIUYHBIN 3200p HEOOX0IMMO MOKpacuTh. Ha mokpacky kaxaoi u3 4 creH
TpeOyercs nmoTpatuth 2 qHs. 3a 1 geHb okpammbaerca 50% oanoi crenbl. CTOUMOCTD
nokpacku ogHou cteHsl — 50 000 p. Takum 00pa3oM MPOEKT JOJKEH OBITH peain30BaH 3a 8§
JnHel. Ha nsaThlil 1eHb peanu3alnnuy NpoeKTa Maisipbl IPEKPaTUIIN IOKPACKY B CEpEAUHE AHS U3-
3a IO/, BBIIIOJIHUB CBOIO PabOTy TOIbKO Ha 50% OT miiaHa, YTO MPUBEJIO K YBETUUYEHHUIO
pacxoJ1oB 3a NMAThIi AeHb padoT Ha 10 000 p.
BrrurcnuTe Bce mokasaresiu MeTojia OCBOCHHOTO 00hEMa Ha KOHEIT IISITOTO JTHS peaTn3aiuu
npoekta. OTBETHI JOJKHBI ObITh TOUHBIE, OKpyriieHue nokazateneid CPI u SPI no cothix,
OCTAJIbHBIE — JI0 IIEJIBIX YHCETI.
2. OpraHu3zanus IpoeKTHOM KOMaH/IbI
3.Uepapxuueckas cTpykTypa paboT
4.Yupasienue paboTamu MpoeKTa
5.YnpasneHue cpokaMu IIPOEKTa
6.Y1paBieHrne CTOMMOCTBIO ITPOEKTA
7. O1LIleHKa CTOUMOCTHU «CBEPXY BHU3Y, «CHU3Y BBEPX»

MarepuaJsl 1JIs1 NIPOBEPKHU OCTATOYHBIX 3HAHUM
1.CambIM pacnpocTpaHeHHBIM MEKIYHAPOIHBIM CTAHAAPTOM IO YIIPABJIEHHIO
NPOECKTAMH SIBJISIETCH. ..
OTBeThI:
ICB
PRINCE2
P2M
PMI PMBOK
HTK COBHET
'OCT P 54869-2011
Bepnpsiii orBer: PMI PMBOK
2.Kaxkoe 13 npeAcTaBIeHHBIX MPEIJIOKEHUNH HE MOXKET SIBISTHCS ONPEeIeHHEM TEPMUHA
«IIpOEKT»?
OtBerTsI:
JOKYMEHT, COAepKalHii 00I1yI0 CyMMY (DMHAHCOBBIX CPEJICTB, PaclpeleIeHHBIX 110 CTaThsIM U
BPEMEHHBIM IIEPHUOAAM
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KOMIUIEKC B3aUMOCBSI3aHHBIX MEPONPUITHI, HATIPABICHHBIA Ha CO3/IJaHUE YHUKATLHOTO
MPOJYKTA WIH YCIYTH B YCIIOBUSAX BPEMEHHBIX U PECYPCHBIX OTpaHUYEHUI
BPEMEHHOE MPEIPUITHE, TTIPETHAZHAYCHHOE /ISl CO3/IaHUSI YHUKAIBHBIX TPOAYKTOB, YCIYT
WM PE3YJbTaTOB
0CcOOBIM 00pa3oM OpraHU30BAHHBIA KOMILUIEKC JI€UCTBHI, HAPABJICHHBIN Ha JTIOCTUXKEHUE
OTIpe/IeIEHHOM 11eJ1H, BHIIOJHEHHE KOTOPOT0 OTPAHUYEHO BO BPEMEHH, a TAK)KE CBA3AHO C
noTpebIeHuEM KOHKPETHBIX (DMHAHCOBBIX, MATEPHAILHBIX M TPYOBBIX PECYpCOB
BepHblii OTBET: TOKYMEHT, COJIepKallHil 00IIyI0 CyMMY (PMHAHCOBBIX CPENICTB,
pacmpeelIeHHbIX TI0 CTaThsIM U BPEMEHHBIM ITePHOIaM
3.Kakoii TokyMeHT pa3pabaTbiBaeTCsl B CAaMOM Hayalle ¥ IOKYMEHTUPYET IIepBOHAYANIbHbIE
TpeOOBaHUS K pe3ybTaTaM MmpoekTa?
OTBeTHI:
VYcras
buznec-man
IIporpamma mpoexra
TexHUKO-?KOHOMUYECKOe 000CHOBaHUE
BepHsiii otBeT: YcTaB

11. Onucanue wikanvt oyenusanus

Ouyenka: 5
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 90
Onucanue xapakmepucmuku 6blnoIHeHus 3uanus: PaboTa BeIIIOIIHEHA B paMKax "MPOABHHYTOTO'
ypoBHs. OTBETHI JaHBI BEPHO, YETKO CPOPMYITUPOBAHHBIE OCOOCHHOCTH MPAKTUYECKUX PEIICHUN

'

Ouyenka: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax: 80
Onucanue xapaxmepucmuxu 8blnoineHus 3nanus: PadboTa BeiogHeHa B paMKkax ""0a3oBoro"
ypOBHS. BONBIIMHCTBO OTBETOB JaHbI BEPHO. B yacTu Martepuana ecTh He3HAUUTEIbHBIC
HEJ0CTaTK!

Oyenka: 3
Huoicnuti nopoe evinonnenus 3a0anus 6 npoyenmax.: 65
Onucanue xapakmepucmukuy 6blnoanenus 3uanus: PaboTa BeIOJIHEHa B paMKax "moporoBoro”
ypoBHs. OCHOBHas 4acTh 3a/1aHHUs BBIIIOJHEHA BEPHO. HA BOMIPOCHI YIIIYOJIEHHOTO YPOBHS

II1. IIpaguna évicmaenenusn umo2o60i OUeHKU no Kypcy

CymmupoBaHue 06auioB MPOMEXYTOUHOM aTTecTalii U TeKYILEH.
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JL1s1 KypcoBOro nNpoeKkTa/padoTsl:

7 cemecTp

®opma nposenenus: 3amura KII/KP
L. Ilpoyeoypa 3augumuvr KIlI/KP

KypcoBas pabora nomxHa OBITh CJTaHA HA IPOBEPKY HE MO3XKE YEM 3a TPH JHS A0 MPEANoiaraeMon
3amuThl. K oTuery nomken ObiTh puiiosked PDF-daiin ¢ momabim Tekctom KP, daiinom npoekra B
dopmare MS Project/ProjectLibre, a Takxe npezenTanus npoekra B popmare Power Point.
[IpenogaBaTenp OLIEHUBAET OTUYET U MPE3ECHTAIMIO B IIEJIOM, BHICTABIIAECT OAJITI U COOOIIAET ATY
OLIEHKY oOydaroniemycsi. 3aluTa NIpoBOIUTCS ¢ Ipe3eHTanueil He 6osiee 5 MUHYT.

1. Onucanue wikanvt ouenusanus

Ouyenka: 5
Huoicnuii nopoe evinoanenus 3aoanus 6 npoyenmax. 90
Onucanue xapaxmepucmuxu 6blnoineHus 3Hanus: PaboTa BeIMoIHEHA B paMKax "MPOABUHYTOr0"
ypoBHs. OTBETHI JaHBI BEPHO, YETKO CPOPMYITUPOBAHHBIE OCOOCHHOCTH MPAKTUYECKUX PEIICHUN

Ouyenka: 4
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 80
Onucanue xapaxmepucmuxu 6blnoineHus 3nanus: PadboTa BelmogHeHa B paMkax ""0a3oBoro"
YPOBHS. BOJIBIIMHCTBO OTBETOB JJaHbI BEpHO. B uacTu MaTepuaiia ecth He3HAUUTEIbHBIC
HEJOCTaTKH

Oyenka: 3
Huoicnuii nopoe evinonnenus 3a0anus 6 npoyenmax. 65
Onucanue xapakmepucmukuy 6blnoaneHus 3uanus: PaboTa BeIIOJIHEHa B paMKax "moporoBoro”
ypoBHs. OCHOBHAs 4acThb 3a/1aHUs BBIIIOJHEHA BEPHO. HA BONPOCHI YIIIyOJIEHHOTO YPOBHS

1I1. IIpaguna évicmaenenusn umo2o60i OUeHKU no Kypcy

CymmupoBaHue 06auioB MPOMEXYTOUHOM aTTecTallii U TeKYILEH.
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