MuHHCTEpPCTBO HAYKH U BbIcIIero oopasosanusi P®
DenepanbHOE roCyJapCcTBeHHOE 0K0I:KeTHOE 00pa30oBaTe/IbHOE YUpPeKIeHNEe
BbICIIET0 00Pa30BaAHUA
«HanuoHanbHBIN HccIeI0BaTeIbCKUN yHUBepcuTeT « MIU»

Hamnpagsienne noaroroBku/cnenuaibHocth: 38.03.02 MeHeq:kMeHT
HaumeHoBaHue o6pa3oBaTejibHOI NporpaMMbl. MeHeGKMEHT NpeNPHUATHIA M OpraHu3anui
YpoBeHb 00pa3oBaHus: BbiclIee 00pa3oBaHue - faKkajlaBpuaT

®opma o0yuenusi: OuHas

Pabouast nporpaMma QM CHUILIHHBI
METO/JAbI IPUHATHUSA YIIPABJIEHYECKUX PEHIEHUN

biaok:

Baok 1 «/Iucuuniunsl (MoxyJim)»

Yactb 00pa3oBaTesbHOM
NPOrpamMMblI:

Bapuarusnas

Ne IMCHUIIJIMHBI 0 YYeOHOMY
IJIaHy:

b1.B.11.06.02

TpynoeMKOCTh B 3a4eTHBIX
eIMHULAX:

7 cemecTp - 4;

Yacos (Bcero) no yueoHomy
IJIAHY:

144 yaca

Jexknun

7 cemecTtp - 32 yaca;

HpaKTuquKne 3aHATHA

7 cemecTp - 16 yacos;

JlabopaTopHbie pa6oThI

He NMPeyCMOTPEeHO YUeOHbIM IIAHOM

KoncyabTanum

MPOBOJIUTCHA B paMKaX 4YaCoB ay/IMTOPHbIX 3aHSATHH

CamocrosiTesibHasi padoTa

7 cemecTp - 95,7 yaca;

B ToM unciae Ha KII/KP

He MPeyCMOTPEHO YUeOHBIM MJIAHOM

HNnasi koHTaKkTHas padoTa

MPOBOJIUTCHA B paMKaX 4YaCoB ay/IUTOPHbIX 3aHSATHH

BKJIIOYasi:
IIpoBepounas padora
KontpoabHas padora

IIpome:kyTouHast aTTecTALUS:

3ayer ¢ OLEeHKOM

7 cemectp - 0,3 uaca;
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NPOI'PAMMY COCTABMUJI:

[IpenoaBarenn

MO+

MNMognucaHo anekTpoHHoM nognuceio $rE0Y BO «HUY «M3U»

CseneHva o snagensue L3N M3K

Bnapeney

MbI3HWKOBa M.H.

Waentuduratop

R5ac9642a-MyznikovaMN-91cadd§

M.H.
Mer13aukoBa

(LOIKHOCTB)

COI'ZTACOBAHO:

PykoBoguTens
00pa30BaTEIbHON IPOrpaMMBbI

(moamucs)

MNognucaHo anekTpoHHoi nognuckio ®r6OY BO «HUY «M3U»

CseneHva o snagensuye L3N M3K

Bnapeney

Kopobko M.O.

Waentuduratop

R22ala9d4-KorobkoMO-fab3716¢

(pacumpoBKa MOAKCH)

M.O. Kopobko

(Z[OJ'DKHOCTB, yd€Has CTCIICHb, YUCHOE 3B8.HPI€)

3aBeyIOIIMI BBITYCKAIOIICH
KadeIphl

(mozmycs)

MNognucaHo 3neKTpoHHO| nognuceio ®TEOY BO «HUY «M3W»

CseneHva o snagensuye L3N M3K

Bnapeney

KeToeBa H.Jl.

Waentuduratop

R56dbalba-KetoyevaNL-5403d8c]

(pacmudpoBka
TIOJITTHCH)

H.JI. KetoeBa

(Z[OJ'DKHOCTB, yd€Has CTCIICHb, YUCHOE 3B8.HPI€)

(mozrucs)

(pacmudpoBka
TIOJITTHCH)



1. HEJIN U 3AJIAYU OCBOEHUSA JUCHUITIJIMHBI

Lless ocBOeHHSI TUCHHMIJIMHBI. COCTOUT B M3yYCHUU TEOPUH M MPAKTHYECKUX ACIIEKTOB Mpoliecca
pa3paboOTKU YIpaBIEHYECKUX PEIICHHIA, METO0B MPUMEHSEMBIX B YIIPABJICHUU MPU MPUHITHH PEIICHHMA
U OIICHKU UX 3(P(HEKTUBHOCTH

3agauu AUCHUILIMHBI

- TEOPETUYECKOE OCBOCHHUE CTY/ICHTAMHU 3HAHUH B 00J1aCTH pa3pabOTKH U PUHATHS
YIPABICHUYECKUX PELIEHUN;

- IPUOOPETEHNE CUCTEMATUYCCKUX 3HAHUH 0 3aKOHOMEPHOCTSIX, TIPAaBUIIAX U MPOIleIypax B
U3ydaeMoil 00J1acT;

- U3y4EHHE MTPOTPECCUBHBIX TCOPUI B 00JIACTH Pa3paOOTKU M MPUHATHUS YIPABICHYCCKIX
peueHui;

- MPUOOPETEeHNE NMPAKTHUECKUX HABBIKOB cOOpa, 00pabOoTKK U aHamu3a uHQpopManuu o ¢pakTopax
BHEITHEH U BHYTPEHHEH Cpebl sl pa3paOOTKH U MIPUHSATHSI YIPABIECHYCCKUX PEIICHUIN Ha YPOBHE
OM3HEC — OpraHu3alluy, OPraHOB rOCYIaPCTBEHHOTO U MYHHIIUTIAIIBHOTO YIIPABIICHUS;

- IpUOOpETEeHNE HABBIKOB TBOPUYECKOTO OCMBICIICHUS TIOCTOSHHO N3MEHSIOIIEIHCS COLIMATBHO -
SKOHOMHUYECKOH JICHCTBUTEILHOCTH M MTOUCKA CAMOCTOSITEIIbHOTO PEIICHUST HECTAHIaPTHBIX
YIIPaBJIEHYECKUX TTPOOIIEM.

dopmupyembie y 00yJaronerocsi KOMNeTeHIMH U 3alJIaHUPOBAHHBIC Pe3yJbTaThl 00yYeHHs TI0
JUCITUIIMHE, COOTHECEHHBIE C HHAMKATOPAMH A0CTUKEHUs KOMIIETeHIIUIi:

KOI[ U HAMMCHOBAHHUEC KO}I 1 HAMMCHOBAaHHUEC 3al'lJ'IaHI/Ip0BaHHI)Ie pe3yJabTaThl Oﬁy‘leHI/l'il
KOMIICTCHINH HHAUKATOPA TOCTUKCHUS
KOMIICETCHINH
I1K-5 criocoOHOCTBIO 3HATb.
AHATH3HPOBATH - OCHOBBI CTPATErNYECKOr0 YIIPABIIECHUS,
B3AHMOCBSI3H MEIKILY (GYyHKLIMOHAJIbHbBIE CTPATETUU
(b yHKIIMOHATBHBIMU OpraHu3anu,
CTpaTeTusIMH KOMIIAHUH C - TEXHOJIOTUIO Pa3pabOTKHU
LIeIbIO OATOTOBKH (YHKIMOHATIBHBIX CTPATETHIA.
cOamaHCUPOBAaHHBIX
YIIPABJICHUYECKUX PELICHUN YMETB.
- pa3pabateiBaTh (YHKIIMOHAIbHBIE
CTpaTEruy ¢ y4eTOM B3aUMOCBSI3U MEXTY
HUMU;
- OIPEIENATh B3aUMOCBSI3U MEXTY
(YHKIIMOHATIBHBIMHU CTPATETUSMHU.

2. MECTO JUCIHMUILIMHBI B CTPYKTYPE OBPA30OBATEJBHOM ITPOT'PAMMBI BO

JucuunimHa OTHOCUTCS K dYacTd, (GopMHUpyeMOW y4acTHHKaMH OOpa30BaTEIbHBIX OTHOIICHHIMA
0Jloka JUCHUIUIMH OCHOBHOM mpo(decCHOHANbHOM 00pa3oBaTeabHOW MporpaMMme MeHEIKMEHT
npeanpustiii U opranuzauuii (nanee — OIIOII), nanpaBnenuss noaroroBku 38.03.02 MeHemKMeHT,
YpOBEHb 00pa30BaHus: BeICIIee 00pa3oBaHue - OaKaiaBpuar.

TpeGoBaHMsI K BXOIHBIM 3HAHUSM U YMEHUSIM:
- 3HATh OCHOBBI MTPOPECCHOHATBHON JEATETFHOCTH
- 3HaTh OCHOBBI YIIPABJICHUS YEJTOBEYECKUMHU PECYPCAMU

Pe3ynbrarhl 00yueHus, MOTy4EHHbIE IPYU OCBOEHUH UCUUIUIMHBI, HEOOXOIUMBI IPU BBITTOJTHEHUN
BBIITYCKHON KBaTM(PUKAIMOHHOMN pabOoTHI.




3. CTPYKTYPA U COAEPKAHUE JUCHUIIJINHbI

3.1 CTpyKTypa THCHUNIHHBI
OO01as TpyJI0eMKOCTh JUCHUTUTMHBI COCTABIISIET 4 3a4eTHBIX eMuHUIIbI, 144 yaca.

Pasnensr/TeMsl

PacnpenencHue TpyoeMKocTH pasjena (B 4acax) Mo BHUIAM YIeOHOH paboThI

m
05| &
Ne JTUCIUTUTAHBL/ (D OPMBI § % § KonrakTHas pa6ora cp CopneprkaHue caMOCTOSTENTFHON paboThl/
/i IPOMEXYTOTHOM o &| 3 Koncyubraums UKP PaGora s | LOATOTOBKA K METONYECKUE YKa3aHHsI
aTTeCTAIH 8 g | © |Jlex | Jlab | Ip A aTTecTaluu
o KITP 'K HKKIT | TK CEMeECTpe /KOHTPOITH
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
1 YnpasieH4yeckue 33 7 8 - 3 - - - - - 22 - Camocmoamesibhoe uzyuenue
PELICHUs B CHCTEME meopemuueckozo mamepuana: Visyaenue
MEHEKMEHTA JIOTIOJTHUTEJIBHOTO MaTepHaia o pasjieny
11 YmpasrneHyeckue 11 2 - 1 - - - - - 8 - "YpaBieH4ecKue pelieH s B CUCTEMe
pELICHUS B CUCTEME MeHeKMeHTa"
MEHEKMEHTa Ilo0z0mosKa K meKyuiemy KOHmMpoiio:
1.2 | TpebGoBaHus K KayecTBY 11 3 - 1 - - - - - 7 - [ToBTOpeHne MaTepHuana 1mo pa3uaey
yIpaBIeHYECKUX "VpaBieHYeCKUE PELIEHUS] B CHCTEME
pelenuit MeHeKMeHTa"
1.3 Texuonorus u ceps 11 3 - 1 - - - - - 7 -
TPUHATHUS
YIpaBIeHIECKUX
pemenHunit
2 Texnonorus u ceps 33 9 - 3 - - - - - 21 - Ilo0zomoeka K meKyuiemy KOHmMPOJIio:
MPUHSITHS [ToBTOpeHue marepuaia no pasaeny ".
yIPaBICHYECKUX TexHousorus v cepbl IPUHATHS
pelieHui YIpaBIEHYECKUX pereHuH"
2.1 Mertoapl aHaan3a 11 3 - 1 - - - - - 7 - Camocmoamenbnoe uzyuenue
yIPaBICHYECKUX meopemuuecko2o mamepuana: VIsyaenue
peleHui JIOTIOJTHUTEIFHOTO MaTepuana o pasaeny .
2.2 IMoprdenvHbiii ananm3 11 3 - 1 - - - - - 7 - Texuaonorust u chepbl TPUHITHS
2.3 PazpaboTka 11 3 - 1 - - - - - 7 - YHPaB/ICHYECKHX PelleHHH"
YIpaBIeHYECKUX
pELICHUH B YCIOBUAX
pHCcKa
3 PazpaboTka 36 9 - 6 - - - - - 21 - Ilod20mogKa K KOHmMPOILHOU padome:
YIIPaBIEHYECKUX N3zy4yenune marepuaios 1o paszeny Pazpaborka

pELICHUH B YCIOBHSIX

YIpaBJIeHYECKUX PEIICHUH B YCIOBUSIX PHCKa U

4




pHCcKa MOJIrOTOBKA K KOHTPOJIbHOU paboTe
3.1 OO1eHayYHbIC U 12 3 - 2 - 7 - Camocmoamenvnoe uzyuenue
TpaaMLOHHBIE METO/IbI meopemuueckozo mamepuana: Visyaenue
TPUHSATHUS JIOTIOTHUTENBHOTO MaTepHaia o pa3zieiny
YIPaBICHIECKIX "Pa3paboTka ynpaBIeHUECKUX PELICHUH B
pemeHui yCIIOBUSIX pUcKa'
3.2 MeTonp! IpUHATHS 12 3 - 2 - 7 -
peLIeHNI Ha OCHOBE
JETEPMHUHUPOBAHHOTO
(haKkTOpPHOTO aHAIH3a
3.3 MeTonp! IpUHATHS 12 3 - 2 - 7 -
YIpaBICHIECKUX
pELICHUI Ha OCHOBE
OINTUMU3ALIUN
roKasaresieu
3¢ HEKTHBHOCTH
4 MeToabl IPUHATHUSL 24 6 - 4 - 14 - Ilo020mo6Ka K KOHMPOILHOU padome:
peLICHUI Ha OCHOBE N3ydyenue MaTepuaios 1o pasneiay MeTtoasl
JACTCPMUHUPOBAHHOTO MIPUHATUA pemeHHﬁ Ha OCHOBE
(aKTOpHOTO aHAIH3a JIETEPMHUHAPOBAHHOTO (PAaKTOPHOTO aHANIN3a 1
4.1 MeTonp! IPUHATHS 12 3 - 2 - 7 - MIOJITOTOBKA K KOHTPOJIbHON paboTe
peIIeHU Ha OCHOBE Camocmoamenvhoe usyuenue
aKTHBU3ALMN meopemuyueckoz0 mamepuana: Vzyaenne
MHTYWIMH U OTIBITa JIOTIOJTHUTENBHOTO MaTepHaia o paszieiny
CICIIHATNCTOB "MeToabl IPUHATHS PEIICHUH Ha OCHOBE
4.2 Db bexTuBHOCTD 12 3 - 2 - 7 - JIETEpPMUHAPOBAHHOTO ()aKTOPHOTO aHamu3a"
yIPaBICHYECKUX
peleHui
3a4er ¢ OLEHKOi 18.0 - - - 0.3 - 17.7
Bcero 3a cemecTp 144.0 32 - 16 0.3 78 17.7
Hroro 3a cemecTp 144.0 32 - 16 - - 0.3 95.7

Ipumeuanue: Jlex — nexuuu; JIab — naboparopusie padboTsl; [Ip — npaktudeckue 3ausatust; KIIP — aynuTopHble KOHCYIbTALUU IO KYPCOBBIM
npoekram/padoram; MKKII — unauBuyanpHble KOHCYIbTAlMH M0 KYpCOBBIM IpoekTam/padoram; ['K- rpymnmnoBsie KOHCYIbTAlUU 110 pa3jaenam
mucuuruiniel; CP — camocrostensHas padora crynenta; UKP — nnas konraktHas padora; TK — Texymmii KoHTpodb; [TA — npomexyrouHas
aTTecTanus




3.2 KpaTkoe coaep:kaHue pa3iejioB
1. Ynpasnenueckue pewienus 8 cucmeme meneoxrcmenma

1.1. YnpaBneH4YecKHe pelIeHus: B CUCTEME MEHEKMEHTA

CylIHOCTh M OCHOBHBIE XapPAaKTEPUCTUKH YIPaBICHUYECKUX pelieHud. DYHKIUU pPELICHUS B
METOJOJIOTUM W  OpraHW3allud Mpolecca yopaBieHus. Tumomorus U Kiaccuukanus
YIIPABJICHYECKUX PELICHUMN.

1.2. TpeGoBaHUs K KAYECTBY YIIPABICHYECKUX PEIICHUM

YcnoBus, ¢akTopel W TapaMeTphl KadecTBa YIpaBJICHYECKHX pemieHuid. OOecrneueHue
COIMOCTaBUMOCTH aJbTEPHATUBHBIX BAPUAHTOB YyINpaBICHUYECKUX peuieHuil. @opMbl MOATOTOBKH U
peanu3aluy yIpaBiIeHUECKUX PEHICHUH.

1.3. TexHomnorus u chepsl MPUHATHS YIPABICHYSCKUX PEIICHUN

Curyauuu, TpeOyromue NPUHATUS XO3AHCTBEHHO-YIPABIEHUYECKUX peleHuil. TexHonorus
npunstus ~ peweHuii. Cdepsl  mpunstus  pemeHus. HWudopmannonHoe — olecrieueHue
YIIPABJICHYECKUX PEILICHUN.

2. Texnonoaus u Cd?@pbl NPUHAMUA YNPABIEHYECKUX pemeHuﬁ

2.1. Meronpl aHanu3a yrnpaBieHYECKUX PELICHUN

CymHocTs M NPUHLMIOBL aHamu3a. MeToibsl M IMpHEMbl aHaliM3a: CYUIHOCTb MU 00J1acTh
npuMeHeHus. MeToa LenHbIX MOoACTaHOBOK. OCHOBBI (DYHKIIMOHAJIEHO-CTOMMOCTHOTO aHAJIN3A.
Cymnocts SWOT-ananu3a.

2.2. llopTdenpHbiii aHATH3
Llenu u sTanel nopTdenbHoro aHaiauza. Meronasl noptrdensHoro ananusa. Marpuna Ascodda.
Marpunet bKI'.

2.3. Pa3zpaboTka ynpaBleHYEeCKUX PEIICHHUH B YCIOBUAX PHCKa

AHanu3 MOHATHUS pUCKa B IpeanpuHuMarenbcTBe. OOBEKTUBHOE U CYObEKTUBHOE IMOHUMAaHHE
pucka. Puck m HeompeneneHHocTs. CoaepkaHHME M XapaKTEpUCTUKAa puUcKa. Martemarnueckue
METO/Ibl OIPEEIIEHNS BEPOSITHOCTEN PUCKOBBIX COOBITUI. MeTO/ bl yIIpaBiIeHHs pUCKOM.

3. Pa3pa60m7<a ynpaejiern4ecKux pemeHuﬁ 6 VCIOBUAX PUCKA

3.1. O6mieHayuHble U TPaIULMOHHBIE METOABI IPUHATHS YIIPABICHUECKUX PELICHUM

OOueHayuHble METOABI NMPHUHATUS perieHuil. Metox cpaBHeHUs. MeToa OTHOCHTENbHBIX U
CpPEeIHMX BEIWYMH. MeTol TpauuecKkoro MpeICTaBIeHHs TaHHBIX. METOX TPYIIUPOBKA U
0aaHCOBBINA METO/I.

3.2. MeTo/1bl IPUHATHS PELICHUI Ha OCHOBE IETEPMUHUPOBAHHOTO ()aKTOPHOT'O aHAIN3a

OO6ume cBeneHus 0 (pakKTOPHOM IKOHOMHUYECKOM aHanu3e. OCHOBHBIE MOJIOKEHUS WHAEKCHOTO
MeTrofa (akTopHOro aHaimsa. l'eoMmerpuyeckne M apU(PMETHUECKUE Ppa3JI0KEHUS MOJIHOIO
IpUPOCTa pe3yIbTUpYIOLIero moka3atens. Crocod LemHbIX M0ICTAaHOBOK.

3.3. MeToabpl NpUHATHS YIPABICHYECKUX PEIICHUH Ha OCHOBE ONTHUMU3AIMHU IMOKa3aTeIen
3¢ (HeKTUBHOCTH
MeTop1 TMHEHHOTr0 IpOrpaMMUpPOBaHus. MeTobl TEOPUH MacCOBOTO OOCITYKUBAHHUS.



4. Memooul NPUHAIMUS PeUICHULL HA OCHOB8E ()emepmuﬁupoeannoeo d)CZKI’I’IODHOZO ananusa

4.1. MeToapl NPUHATUSA PEHICHUN HA OCHOBE aKTUBU3ALIMM MHTYUIIUH U OTIbITA CIICI[UATUCTOB
MeTonbl  BBIPAOOTKH KOJUIGKTHUBHBIX pEIICHHA. MeTOAbl JKCHEPTHBIX OLEHOK. MeTombl
OpraHU3AIMH CIIOKHBIX IKCIIEPTU3. MopQOIOTHIECKHE METO/IBI.

4.2. DPPeKTUBHOCTD yIPaBIEHYECKUX PEIICHHH
D¢ heKTUBHOCTh YNPABICHYECKUX DPEHICHUH M ee cocTaBisonme. Kputepun u mokasaTenu
HIKOHOMHUYECKON APPEKTUBHOCTH.

3.3. Tembl NpaKTHYECKUX 3AHATHI
1. D¢ dexTuBHOCT YIPaBICHYECKUX PELICHUH;
2. MeToibl IPUHATHS PElIeHnH Ha OCHOBE AKTHBU3ALMK HHTYUIMMsEpH OTTBITA
CIEINAJINCTOB;
3. MeTo/1bl IPUHATHS YIPABIEHYECKUX PELICHUI Ha OCHOBE ONTUMU3AIMU TIOKa3aTenen
3¢ (HEeKTHBHOCTH;
4. Metoabl IPUHSTUS PEIIEHUH Ha OCHOBE J€TEPMUHUPOBAHHOIO (JaKTOPHOT'O aHAIIN3A;
5. OOmieHayyHbIe U TPAJUIIMOHHBIE METO/IbI IPUHATHS YIIPABICHYECKUX PEIICHUH;
6. Pa3zpaboTka ynpaBlieHUECKUX PELICHUI B YCIOBUAX PHCKa;
7. lopTdenbHblil aHAIN3;
8. MeTo/bl aHaIM3a YIPABICHYECKUX PELICHUH;
9. Texnonorus u chepsl NPUHATHS YIIPABICHUYSCKUX PEIICHHIA;
10. TpeboBaHuUs K KaUECTBY yIPaBJIEHUYECKUX PEILICHHIA;
11. YnpaBieHueckue peiieHus: B CUICTEME MEHEI)KMEHTA.

3.4. Tembl 1a60paTOPHBIX PadoT
HE MPETyCMOTPEHO
3.5 KoncyabTauuu

Texywuit koumpoas (TK)

1. KoHcynpranuu HampasieHbl Ha MOJIyY€HUE WHAMBUAYAIBHOIO 33aJaHUS JJI BBIIOJHEHUS
KOHTPOJIBHBIX MEPOINPUATHI 1O pasjeny "YIpaBICHUYECKHE PEIICHUS B CUCTEME
MeHeKMeHTa"

2. KoHcynbTanuu HampapieHbl Ha MOJyYeHHE WHAWBUIYAIbHOTO 3a/1aHUs /7Sl BHIIOJHEHUS
KOHTPOJBHBIX Meponpustuid mno pasgeny ". Texnomorus u  cdepbl HNPUHATHS
YIIPaBICHYECKUX PEIIECHUI"

3. Koncynpranum HampaBieHbl Ha MMOJyYe€HHE WHIUBHUIYaTbHOTO 3aaHUS JJISI BHITOJIHEHHS
KOHTPOJIbHBIX MeEponpusATHii 1o pasfeny "Pa3paboTka ymnpaBieHYECKHX peIleHUil B
YCIIOBHSX puckKa"

4. KoHcynbTaluy HarpaBieHbl Ha MOJyY€HHE WHIUBHYaIbHOTO 3aJaHUs JJISl BHITOJIHEHHS
KOHTPOJIBHBIX MEPOIPUATUN MO0 paszaeny "Meroasl NPUHATHA PEHIEHWH Ha OCHOBE
JeTepPMUHUPOBAHHOTO (PaKTOPHOTO aHaIM3a"

3.6 TemaTuka KypcoBBIX MPOEKTOB/KYPCOBBIX padoT
KypcoBoii npoekt/ pabota He IPeayCMOTPEHBI



3.7. CooTBeTCTBHE Pa3/1eJIOB IHCHHMILIMHBI U OpMHUPYEMBbIX B HUX KOMIIeTEHIIU

3arIaHupOBaHHbBIE PE3YIbTATHI 00yUIEHUS
0 AUCIMILINHE
(B COOTBETCTBUH C pa3zeiioM 1)

Kol naanKaTopoB

Howmep paznena

JTUCHUTLIUHEI (B

COOTBETCTBUH C
n.3.1)

1 23] 4

OueHoYHOE CPEeICTBO
(TUII 1 HAUMEHOBAHUE)

3HATh:

TEXHOJIOTHIO Pa3pabOTKH (PYHKIIMOHAIBHBIX
cTpaTerum

[TK-5(Kommerenmus)

[TpoBepounas padora/TexHonorus u chepbl IPUHATHS
YIPABJIECHYECKUX PEHICHUN

OCHOBBI CTPATETHUYECKOIr0 YIIPaBICHUA,
(YHKIIMOHAJIBHBIE CTPATETUN OPTaHU3AINH

[TK-5(KommereHmus)

[IpoBepounas pabora/YnpaBieHuecKHUe pelieHus B
CHCTEME MEHEKMEHTA

YmMmeTh:

OIPELENIATh B3aUMOCBA3H MEKIY
(YHKIIMOHATILHBIMH CTPATETUIMHU

[IK-5(Komnerenuus)

KonTponbnas pabora/Pa3paboTka yrnpaBieHUECKHX
pEeUICHUH B YCIOBUAX PUCKA

pa3pabatbiBaTh (PYHKIIMOHAIbHBIE
CTPATETUH C yUE€TOM B3aUMOCBSI3H MEXY
HUMU

[IK-5(Komnerenuus)

KonTponbHas pabota/MeTo1pl MPUHSTHS pEHICHUN Ha
OCHOBE JICTEPMHUHHUPOBAHHOTO ()aKTOPHOTO aHAJIH3a




4. KOMIIETEHTHOCTHO-OPUEHTAPOBAHHBIE OIIEHOYHEBIE CPEJICTBA JUISA
KOHTPOJISI OCBOEHMS PE3VJIbTATOB OBYUEHMS 11O JUCIHMUIIIMHE
(TEKYIIU KOHTPOJIb YCIIEBAEMOCTH, IPOMEKYTOUYHASI ATTECTALMSA
1O JUCLMILINHE)

4.1. Tekymuii KOHTPOJIb yCIIeBA€MOCTH
7 cemecTp

Dopma peanuzaruu: [lncemennas padota
1. MeTo el IPUHSTHS PEIICHUH Ha OCHOBE JETCPMUHUPOBAHHOTO ()aKTOPHOTO aHATN3a
(KonTpoawsHas pabora)
2. Pa3pabotka ynpaBieHUECKUX peleHui B ycioBusx pucka (Konrpoinbnas padora)
3. Texnounorus u cepsbl NpUHATUSA yripaBieHueckux pemenuii ([IpoBepounas padora)
4. YupasieHueckue perieHus B cucreme MmeHekmenTa ([IpoBepounas padora)

BaHHLHO-peﬁTHHFOBaﬂ CTPYKTYpa JUCHUIUINHBI SABJIACTCA ITPUITOKCHUCM A.

4.2 Ilpome:KyTOYHAS aTTeCTALMS 10 JUCHUIIMHE

3auem c oyenkoiu (Cemecmp Ne7)
OreHKa BBICTABISICTCS M3 pacyeTa CPeAHEero apu(pMeTHdecKoro 3Ha4eHHUs OICHKH CEeMECTPOBOM
COCTaBIISIFOLIEH 1O TEKYIIEMY KOHTPOJIIO YCIIEBAEMOCTH U OIICHKH 32 IPOMEKYTOUHYIO aTTECTAIHIO

Ipumeuanue: ONieHOYHBIC MAaTEPUANTHI TI0 JUCIUILIMHE TPUBEICHBI B (DOH/IEC OIICHOYHBIX
marepuasioB OITOII.

5. YYEBHO-METOANYECKOE OBECIHEYHEHUE JUCHUIIJINHBI

5.1 IleyaTHbIe ¥ JIEKTPOHHbIE U3TAHUA:

1. Jlorunos, B. H. Meronpl npuHATHS yIIpaBlIeHYECKUX pELICHUH : yueOHOe nocodue mo
cneunanbHocTy "['ocynapcTBeHHOE M MyHuIMNanbHoe ynpasienue" / B. H. Jlornnos . — M. :
KuoPyc, 2017 . — 224 ¢. — (bakanaBpwuar) . - ISBN 978-5-406-00931-4 ;

2. MeTtoibl IPUHATHUS YIPABICHYECKUX PELICHUH : yueOHOe mocodue A By30B 10 HalpaBJICHUIO
"Menemxment" / B. JI. Cennepos, u ap. — M. : UHOPA-M, 2017 . — 227 c. — (Briciiee
oOpa3oBanue . bakanaspuar) . - ISBN 978-5-16-011735-5 .;

3. 3onoroBa, T. B. MeTobl NpuHATHS yIIPaBIEHYECKUX PELICHUN | yUeOHUK JJIs OJITOTOBKU
OakanaBpoB 1o HarpasieHusM "lIpukianHas MaTemaTtuka U vHGopmaTuka', "IKoHOMUKA",
"Menemxment" / T. B. 3onoroBa, ®unancosslii yH-T 1ipu [IpaButenscrse Poc. deneparun
(®I'OBY BIIO) . — M. : KnoPyc, 2019 . — 344 c. — (bakanaBpuar) . - ISBN 978-5-406-06697-3 ..

5.2 JIuueH3noHHOE U CBOOOIHO PAacPOCTPaHseMoe MPOrpaMMHoOe odecreyeHme:
1. CO "IIpomereit”;
2. Office;

3. Windows;
4. Maitna BugeoxondepeHIum.

5.3 UnTepHeT-pecypchl, BKIWYas NpodeccuoHaIbHbIe 6a3bl JAHHBIX U HH(OPMAITMOHHO-
CIPaBOYHbIE CHCTEMbI:

1. 9BC Jlaub - https://e.lanbook.com/

2. 9BC "YHuBepcurerckas 6u0J1M0TeKA OHIANH" -
http://biblioclub.ru/index.php?page=main_ub_red

3. Hayunasi ssiekTponHas 6ubauoreka - https://elibrary.ru/



4. JnexrponHas oudmoreka MOU (b MOMU) - http://elib.mpei.ru/login.php

6. MATEPUAJIBHO-TEXHUYECKOE OBECIHHEYEHUE JUCHUITJIMHBI

Tun noMereHus

Homep ayauropumn,
HAHMCHOBAaHHE

OcHalenue

Y4eOHble ayAUTOPUHN
JUIs1 IPOBEJICHUS
JICKITMOHHBIX 3aHATHH
Y TEKYILET0 KOHTPOJIA

K-520, Aynuropust
JUTSI IPOBEICHUS
WHTEPAKTHUBHBIX

3aHATHI Kadeaps

MDOIIT

Kpecio padouee, mapTa co CKaMbei, CTOI
MpEnoaaBaTelis, CTyJI, TPUOYHA, BEelanKa JJIs
OJICK/IbI, TOCKA MEJIOBAasi, KOMIIbIOTEPHASI CETh C
BbIX0JI0M B IHTepHET, MyJIbTUMEIUNHBIN
MIPOEKTOP, IKPaH, KOHIUIIMOHED, MEJI, MapKep,
CTHITYC

Y4eOHble ayAUTOPUHI
JUISL TIPOBE/ICHUS
NPAKTHYECKHX
sapsatuit, KP u KII

K-511, Ayauropus
JUTsI IPOBEICHUS
WHTEPAKTUBHBIX

3aHATHI Kadeapsl

MDOII

maprTa co CKaMbei, CTyJ, TpPUOYHA, BEIIaaKa s
OJICK/IbI, TOCKA MEJIOBasi, KOMIIbIOTEPHAs CETh C
BBIXOJOM B IHTEpHET, MYJIbTUMEIUIHBII
MIPOEKTOP, IKPaH, KOHAUIIMOHEP, MEJ, MapKep,
CTHITYC

Y4eOHbIe ayIUTOpUU
JUTSL TIPOBEICHUS

K-509, Aynutopus
JUTS] IPOBEICHUS

Kpeciio pabouee, mapTa co ckambeil, CTol
npenojaBaress, CTy, TpuOyHa, Belajika Jist

MIPOMEKYTOUHON MHTEPAKTUBHBIX OJIEK/Ibl, TOCKA MEJIOBAasi, KOMIIbIOTEPHAsI CETh C
arrecranuu 3aHATHH Kadeapel BBIXOJIOM B VIHTEpHET, MyIbTUMEIUNHBII
MDOII IPOEKTOP, IKpaH, KOHAULIMOHEP, MEII, MapKep,
CTUIIYC
[Tomemienus nst K-526, CTOJI, CTYJI, KOMIIBIOTEPHAsI CETh C BHIXOJIOM B
CaMOCTOATEILHON KommnsrorepHslii WHTepHeT, MyIbTUMEIUUHBINA IPOEKTOP, AOCKA
paboThI kiacc UBI] MapKepHasi, KOMIIbIOTEp MEPCOHAIbHBIM,
KOHJIUIIHOHED
K-522, CTOJI, CTYJI, KOMIIBIOTEPHAS CETh C BBIXOJIOM B
KomnbrorepHblit HuTepHet, nocka MapKepHasi, KOMIbIOTED
knacc MBI IIEPCOHAJIbHBIN, KOHAUIIMOHED, TEJIEBU30D
[Tomermenus st K-507, Yuebnas mapTa co CKambel, CTyJ, TpuOyHa, Belraaka JIjis
KOHCYJIbTUPOBAHUS ayIUTOpUs OJIEK/]Ibl, TOCKA MEJIOBas, MyJIbTUMEINITHBIN

MIPOEKTOP, IKPaH, KOHJUIIMOHED

K-516, Kabuner
COTPYAHHUKOB
kaeapsl MOIT

Kpecio pabouee, pabodyee MECTO COTPYAHUKA,
CTOJI, CTYJI, KA A5 JOKYMEHTOB, MKad A
OJICK]Ibl, TYMOA, KOMITBIOTEPHAs CETh C BHIXO10M
B HTEpHET, MHOTOQYHKIIMOHAIBHBIN LIEHTD,
HOYTOYK, KOMIIBIOTEP MEPCOHANIbHBIN, TPUHTED,
XOJIOTMJIBHUK, KOHJTUITUOHEP

K-514, Kabuner
COTPYAHHUKOB
kadeapsl MOIT

Kpecio pabouee, pabodyee MECTO COTPYAHHKA,
CTOJI, CTYJI, KA A5 JOKYMEHTOB, MKad A
OJICK/TbI, TYMOA, KOMITBIOTEPHAS CETh C BBIXOI0M
B I/IHTepHeT, KOJIOHKH 3BYKOBBIC,
MHOTO() YHKITHOHAJIbHBIN IICHTP, KOMITBIOTEP
IIEPCOHAIIbHBIN, TPUHTEP, KOHIUIIHOHED

K-513, KaOuner
COTPYAHUKOB
kadenpsr MOIT

Kpecio pabouee, pabodyee MECTO COTPYIHHUKA,
CTOJ, CTYJ, KA /U1 JOKYMEHTOB, MIKad s
OJIeXK/1bI, TYMOAa, KOMIIBIOTEPHASI CETh C BBIXOJIOM
B VIHTEpHET, 3KpaH NHTEPAKTUBHBIN, KOJIOHKU
3BYKOBBIE, MYJIbTUMEIUNHBIN IPOEKTOP, TOCKA
MapkKepHast, MHOTO() yHKIIHOHAJIbHBIN LIEHTD,
HOYTOYK, KOMIIBIOTEP MEPCOHAIBHBIN, IPUHTED,
XOJIOINJIBHUK, KOHJIUIIMOHED
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K-518, Kabuuer
COTPYJIHUKOB
kadeapsr MOII

Kpecio pabouee, pabodyee MECTO COTPYIHHUKA,
CTOJ, CTYJ, KA /U1 JOKYMEHTOB, IIKad 1Is
OJICKIbI, TYMOA, KOMITBIOTEPHAS CETh C BBIXOI0M
B IHTEpHET, KOJIOHKU 3BYKOBBIE, JIOCKA
MapKepHasi, MHOrO() yHKIIHOHAITbHBIN IICHTD,
HOYTOYK, KOMIIBIOTEp MEPCOHAIBHBIN, TIPUHTED,
KOHJIUITUOHED

ITomemmenust misa
XpaHEHUst
o0opynoBaHus U
y4eOHOT0 MHBEHTAPS

K-521/2, Cxnan
kadeapsr BUT

mKad, X03siCTBEHHBII MHBEHTAph, 3aI1acHbIC
KOMILIEKTYIOLIHUE 1J11 000pYAOBaHUS
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IIpunoxenne A

BAJJIBHO-PEUTUHITOBAS CTPYKTYPA JIUCHOUILJIAHBI

MeToabl TPUHATHUS YIIPABIEHYECKUX PEIICHUN

(Ha3BaHME AUCIMILIMHBI)

7 cemecTp

HepequL KOHTPOJIBHBIX MePOHpHﬂTHﬁ TEKYIIET0 KOHTPOJIA yCII€BAEMOCTH MO JUCHUIIJIMHE:

KM-1
KM-2
KM-3
KM-4

VYnpasneHdyeckue peuieHus B cucreme MeHekmenTa (IIposepounas pabora)
Texuomnorus u cepsl NpUHATHS yrpaBieHdeckux pemenuii (IIpoBepounas pabora)
Pa3pabotka ynpaBieH4YecKuX pelieHuil B yciaoBusax pucka (KonrponbsHas padora)
MeToap! IPUHATHS PEUICHUH Ha OCHOBE JETEPMHUHUPOBAHHOTO (PaKTOPHOTO aHAIHM3a
(KonTponwsHas pabora)

Buja npoMexyTouHOi aTTecTanMu — 3a4€T C OLICHKOM.

Nunekc KM- | KM- | KM- | KM-
Howep Pa3znen nucuuninHb KM: L 2 3 4
pasjena Henens 4 8 12 14
KM:
1 YnpaBieHYecKHe PEIICHHs B CHCTEME MEHEIKMEHTA
11 VYrpaBieHYecKue perieHus B CHCTEME MEHEKMEHTa +
1.2 TpebGoBaHMsI K KAUECTBY YIIPABICHYECKUX PEIICHUN +
1.3 TexHonorus u chepbl IPUHATHS YIIPABICHUECKUX PEIICHUN +
2 TexHonorus u chepbl IPUHATHS YIIPABICHUECKUX PEIICHUMA
2.1 MeTo/p1 aHANMKM3a YIPABIEHYECKUX PEIICHUN +
2.2 [TopTdenbHblit aHaMM3 +
2.3 Pa3paboTka yrnpaBieHYeCKHX pelIeHui B YCIOBHAX PUCKA +
3 Pa3paboTka yrnpaBieHYeCKHX pelIeHui B YCIOBHAX PUCKa
31 OO01eHayYHbIe U TPATUITUOHHBIE METOIBI IPUHSTHS +
' yIpaBIEeHYECKUX PelIeHUI
39 MeTo/1bI IPUHSATHS PEIICHU Ha OCHOBE +
' JIETEPMHUHAPOBAHHOTO (haKTOPHOTO aHAIH3a
33 MeTo/1bl IPUHATHS YIIPABICHYSCKUX PEIICHUN HAa OCHOBE +
' ONTUMU3AINH TIOKa3aTeseil 23 HEeKTHUBHOCTH
4 MeTo/1bI IPUHSATHS PEIICHU Ha OCHOBE
JIETEPMHUHAPOBAHHOTO (haKTOPHOTO aHAIH3a
41 MeTo/1bl IPUHSATHS PEIICHU Ha OCHOBE aKTUBU3AILIUN 4

HWHTYWUIIMU U OINbITA CIICHUAJINCTOB
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4.2

D¢ eKkTUBHOCTH YyIPABICHUECKUX PELICHUN

Bec KM, %:

20

20

30

30
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