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®opma o0yuenusi: OuHas
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HNnasi koHTaKkTHas padoTa NMPOBOANTCS B PAMKAX YACOB ayANTOPHbBIX 3aHATHIA

BKJIIOYAS:
Jomauinee 3ajanue
NuanBuayaabHbIi IPOEKT
IIpome:kyTouHasI aTTeCTAIINS:

IK3aMeH 5 cemecTp - 0,5 yaca;
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NPOI'PAMMY COCTABMUJI:

MNognucaHo anekTpoHHoi nognuckio ®r6OY BO «HUY «M3U»

CseneHva o snagensuye L3N M3K

Bnageneyu Kopobko M.O.
[IpenomaBaTelib Waenmugmarop | R22ala9d4-KorobkoMO-Tab37168 M.O. Kopobko
(OIKHOCTR) (moamuck) (pacummgpoBka
TIO/AITUCH)

COI'ZTACOBAHO:

PykoBogurenn
00pa30BaTeIbHON MPOTrPaMMBbI

MNognucaHo anekTpoHHoi nognuckio ®r6OY BO «HUY «M3U»

CseneHva o snagensuye L3N M3K

Bnapeney

Kopobko M.O.

Waentuduratop

R22ala9d4-KorobkoMO-fab3716¢

M.O. Kopobko

(Z[OJ'DKHOCTB, yd€Has CTCIICHb, YUCHOE 3BaHHe)

3aBenyIOLIMI BbIITyCKatOIeH
kadenpsl

(mozmycs)

%Mo ¢

MNognucaHo anekTpoHHoi nognuckio ®r6OY BO «HUY «M3U»

CseneHva o snagensuye L3N M3K
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KeToeBa H.Jl.

Waentuduratop

R56dbalba-KetoyevaNL-5403d8c]

(pacmudpoBka
MIOJITIHUCH)

H.JI. KetoeBa

(Z[OJ'DKHOCTB, yd€Has CTCIICHb, YUCHOE 3BaHHe)

(mozrucs)

(pacmudpoBka
MOJITTHCH)



1. HEJIM U BAZJIAYHU OCBOEHU A JUCHUIIIINHBI
Leab ocBOeHHS] TMCHUIIMHBI. COCTOUT B (OPMUPOBAHWU KOMIUJIEKCHBIX 3HAHUN B 00JIacTU
TEOPUM W TMPAKTUKA CTPATETHYECKOTO MEHEIKMEHTa C  HCIOJb30BAaHUEM  AHATUTUYECKOTO
UHCTpYMEHTapusi. B ToM uucie uenb OCBOCHMSI TUCIHUIUIMHBI BKJIIOYAET: HM3yYE€HUE MU OCBOCHHUE
MIPOIIECCOB YMpaBlIeHUs] OW3HEC-CHUCTEMaMHU Ha JUIMTEIBHBIA CPOK IMPH JOCTHIKEHUH CTPATETHYSCKUX
1esnen ¢ y4€ToM UMEIOIIMXCA PECYPCOB U BO3ACHCTBUI BHEIIHEH Cpebl
3agaum QU CHUIIITHHbBI
- U3y4YeHHE OCHOBHBIX MMOHSATHH, KOHIENINI U MO/IeJIel CTpaTern4eckoro MeHeHKMEHTa;
- U3YYCHHE OCHOBHBIX MPOLICAYP W MPUHIUIIOB, UCIIOIB3YEMBIX TIPH Pa3pabOTKe CTPATETUYECKUX
IUTAHOB U MPUHSATUU CTPATETHYECKUX YIPABICHUYECKUX PElICHUM;
- OCBOEHHE OCHOBHBIX METO/IOB U HHCTPYMEHTOB CTPATETUYECKOT0 aHATN3a U YIIPABICHUS
MPUMEHUTEIHHO K KOHKPETHBIM CUTYAIUSIM POCCUICKOTO M MEXKIYHAPOIHOT0 OM3Heca;
- IpUOOpPETEeHNE 3HAHUS U HABBIKOB JIJIS1 ONPEJIEIICHHS CTPATETHYECKOT0 MOTeHIHaNa U
KOHKYPEHTHOM MO3Ulluu (PUPMBI, BHISIBIICHUS! ICTOYHUKOB YCTOWYUBBIX KOHKYPEHTHBIX MPEUMYILECTB;
- I3yYCHHE OCHOB Pa3pabOTKH CTPATErHYECKOTO TUIaHA K 0OOCHOBAHHOTO MIPHHSITHS
CTpaTernuecKux peuIeHu Mpu yrnpaBIeHUH OU3HEC-CUCTEMaMHU.

CDOpMI/IpyeMLIC y o6yqafomeroc>1 KOMIICTCHIMHU U 3allJTAaHUPOBAHHLIC PE3yJibTaTbl Oﬁy‘IEHHﬂ 10
JUCHUIITIMHE, COOTHCCCHHBIC C HHANKATOPAMHU JOCTUKCHUA KOMIIeTEeHIIMIi:

Kox u HaumeHoBaHue Koa u HaumeHoBaHue 3amiaHNpPOBaHHbIE Pe3yJbTAThI 00yUeHHus
KOMIIETEeHL MU MHAUKATOPA JOCTUKEHUSI
KOMIICTCHIIUU

I1K-3 BiIageHneM HaBBIKAMU 3HATh:
CTPaTErMyecKoro aHaau3a, - OCHOBHBIE aCNEKThI IPOBEICHUS
pa3paboOTKu U CTPaTeruYeCcKOro aHaausza,
OCYILIECTBJIEHHS] CTPATETHH KJIacCU(UKALIUU CTPATETUH OpraHU3aIH,
OpraHM3aluy, STarnbl Pa3pabOTKH U OCYIICCTBIICHUS
HaIPaBJIEHHOU Ha CTpaTeruu OpraHu3aluu, HapaBICHHOU
obecreueHue Ha o0ecreueHrne KOHKYPEHTOCITOCOOHOCTH,
KOHKYPEHTOCIIOCOOHOCTH a Taxke ycnoBus 2PPeKTUBHOM

peanu3anuu KOpropaTuBHOM CTpaTErHu.

YMETB:
- IPOBOAUTH CTPATETUYECKUN aHAIIU3,

pa3zpabaThIBaTh U OCYIIECTBISATh
CTpaTeruio OpraHu3aliy, HalpaBIeHHYIO
Ha o0ecreueHrne KOHKYPEHTOCITOCOOHOCTH.

[TK-5 criocoOHOCTRIO 3HaTh:
aHaJIM3MPOBAThH - 0COOCHHOCTH U HaINlpaBJICHUS
B3aMMOCBSI3U MEKITY peanuzanuu QyHKIIMOHAIBHBIX CTPaTErHid
(YHKIMOHATBHBIMH KOMIIAHUM C LEJBIO MOJATOTOBKH
CTpaTerusMu KOMIIAHUA ¢ cOaaHCUPOBAHHBIX YIIPABICHYECKUX
LENBI0 OATOTOBKHU peLIeHHUI.

cOamaHCUPOBAaHHBIX

YIPABICHUYECKUX PELIEHUN YMCTh!

- AaHAJIM3UPOBATh U YCTAHABIUBATH
B3aUMOCBSI3U MEXITY () YHKIIMOHATbHBIMU
CTpaTerusiMi KOMIAHUMN C LENbIO
MOATOTOBKU COATAaHCHUPOBAHHBIX
YOPaBJICHUYECKUX PEIICHUN.




2. MECTO JJUCHUILJIMHBI B CTPYKTYPE OBPA3OBATEJILHOM NPOT'PAMMBI BO

JlucuurimHa OTHOCUTCS K 4YacTd, (OPMHUPYEMOM ydacTHHKAMHU OO0Opa30BaTEIbHBIX OTHOIICHHI
0Jloka JUCIUIUIMH OCHOBHOM MpOo(ecCHOHANBLHOW 00pa3oBaTenbHONW MporpaMme MEHEIKMEHT
npeanpustiii 1 opranuzanmii (manee — OIIOIT), nanpaBnenus moaroroBku 38.03.02 MeHemKMeEHT,
ypOBeHb 00pa30BaHus: BbICIIEE 0Opa3oBaHue - OaKataBpHar.

ba3zupyercs Ha ypoBHe cpeHEro 0011ero oopa3oBaHusl.

PesynbTarel 00yueHus1, MOTYYCHHBIE TIPU OCBOCHUU JTUCIUTUIHHBI, HEOOXOIUMBI IPU BBIMTOJTHCHUN
BBIMYCKHOM KBaTU(UKALMOHHON PadOTHI.



3. CTPYKTYPA U COAEPKAHUE JUCHUIIJINHbI

3.1 CTpyKTypa THCHUNIHHBI
OO01as TpyJI0eMKOCTh JUCHUTUTMHBI COCTABIISIET S 3a4eTHBIX eauHuIl, 180 9acoB.

Pasnensr/TeMsl
JTUCIUTUTAHBL/ (D OPMBI
IIPOMEXKYTOUHOMI
aTTecTalluu

Bcero uacos
Ha pa3zen

Cemectp

PacnpenencHue TpyoeMKocTH pasjena (B 4acax) Mo BHUIAM YIeOHOH paboThI

KonrakTHas pabora

CP

Jlex

JIab

IIp

Koncynpranus

HKP

KIIP

I'K

HKKII

TK

A

Pabora B
ceMecTpe

ITonroroBska x
aTTecTalun
/KOHTPOJIb

CopneprkaHue caMOCTOSTENTFHON paboThl/
METOIUYECKHE YKa3aHHs

2

]

7

8

9

10

11

12

13

14

15

Crpaterndeckuit
MCHEJPKMCHT B CHCTEME
SKOHOMUYECKHUX
OTHOIIICHHUH
OpraHu3aIu

=lw

[EN
o

[

2.0

5

11

IIpennoceuiku
Pa3BUTHS KOHUEITUU
CTPaTErUIeCKOTO
MEHEHKMEHTA

3.5

0.5

1.2

IlonsTue n CYIIHOCTb
CTPATErUICCKOro
MCHCIP)KMCHTA

13

Monenn
CTPaTErunIecKOro
yIpaBIeHUS

25

0.5

H3yuenue mamepuanos 1umepamypHsix
UCHIOUHUKOG.:

[2], 32-53
[5], 23-28

Crpaterndyeckue
OPHUEHTHUPHI
OpraHu3aIfu

11.0

2.0

2.1

Crpaterudeckas cdepa
Ou3Heca

3.5

0.5

2.2

Bunenune n muccus
OpraHuzanuu

3.5

0.5

2.3

Ilenu opranuzanuu

[EEN

[y

H3yuenue mamepuanos 1umepamypHsix
UCHIOUHUKOG:

[3], 34-49
[5], 29-65

Crparerndyeckuit
aHaJIu3 BHEIIHEH 1
BHYTpPEHHEH cpelibl

OopraHu3aluu

19

10

3.1

AHanu3 cpeJpl

H3yuenue mamepuanog 1umepamypHslix
UCMOUYHUKOG6.

[5], 66-83




OpraHM3alnu Kak
BaKHBIN dTaI
CTpaTEru4eckoro
YIpPaBJICHUS

3.2

AHanus oTpaciu u
KOHKYPEHILIMH B HEH

10

3.3

AHanu3 BHyTpeHHEH
Cpelbl OpraHru3aluy

CyIIHOCTh CTpaTeruy.

[pouecc pa3paboTku U

peanu3aniy CTpaTeruu
OpraHU3aLHu

14.0

4.0

2.0

4.1

Onpenenenue u
CYIIIHOCTh CTPaTeTuu
OpraHu3aIu

35

0.5

4.2

Buapl ctparerun
OpraHu3aluu 1o
YPOBHSIM yIpaBJI€HUS

3.5

0.5

4.3

PaspaboTtka u
peanu3aitis CTpaTeruu
OpraHu3aIiu

3.5

0.5

4.4

Crparernueckuii njaaH

1.5

0.5

4.5

Crpareruyeckue
JIbTEPHATHBEI

2.0

0.5

0.5

H3yuenue mamepuanos 1umepamypHsix
UCMOUYHUKO6.

[4], 123-154

Ioprdensubie
CTpaTeruu

18

10

H3yuenue mamepuanos 1umepamypHslx
UCMOUYHUKO06.

5.1

[opTdenpHbIit aHATH3
1 mopT¢enpHbIe
CTpaTeruu

5.2

XapakTepHucTHKa
OCHOBHBIX MaTpHI]
MOPTQETHHOTO aHAIH3a

13

[4], 200-232

basoBble cTpaTerun
Pa3BUTHA IPEATNIPUATUA

19

10

H3yuenue mamepuanog 1umepamypHslix
UCMOUYHUKOG6.

6.1

CymHoCcTh 0a30BBIX
CTpaTeruil pa3BUTHA
TIPEIIPUSTHS

6.2

CymHoCTh pocTa
NPEAIPUATHS U

[2], 54-87




CTpaTeruu
WHTEHCUBHOTO POCTa

6.3

Crparerun
LIeJICHAPABICHHOTO
COKpaIIeHHsI

KonkypeHntnsie
CTpaTeruu

18.0

4.0

H3yuenue mamepuanos 1umepamypHsix
UCMOUYHUKO06.

7.1

CymrHocTh
KOHKYPEHTHBIX
cTpareruit

7.2

Crparerun
JOCTHKEHUS
KOHKYPEHTHOTO
IIperMyIIecTBa

7.3

Crtpareruu noBeaeHUs
B KOHKYPEHTHOM

6oprbe

4.5

0.5

7.4

KonkypeHTHBIE
CTpaTeruu
00OpPOHUTEIILHOTO U
HACTYIATEeNbHOTO
Xapakrepa

3.5

0.5

[1], 50-54
[2], 88-100

OrtpacneBble cTpaTernu
TpeANPUSITHS

12.0

2.0

2.0

H3yuenue mamepuanos 1umepamypHslx
UCMOUYHUKO06.

8.1

Crparerun
NpEeANIPUATHS Ha
CTaIMNU 3apOXKICHUS
0Tpacyu

3.0

0.5

0.5

8.2

Crparerun
MPEANPHUITHS Ha
CTaJM1 POCTa OTPACIIU

3.0

0.5

0.5

8.3

Crparerun
NPEANPHUITHS HA
CTaJIMH 3PENIOCTH

0Tpaciu

3.0

0.5

0.5

8.4

Crpareruun
MPEANPHUATHS Ha CIIae
oTpaciu

3.0

0.5

0.5

[1], 43-49

(DyHKIII/IOHaJ'IBHBIG

12

H3yuenue mamepuanos 1umepamypHslx

7




CTpaTeruu UCHOYHUKOG:
9.1 XapakTepHCTHKA 5 1 1 - 3 - [1], 55-65
(yHKIIMOHAIBHOU
CTpaTeruu
9.2 Bunsr 7 1 1 - 5 -
(yHKIMOHATBHBIX
cTparerui
10 OreHKa U peann3anus 10.0 2.0 2.0 - 6 - H3yuenue mamepuanog numepamypHsix
CTpaTernu UCHMOYHUKOG:
10.1 Iportecc oneHkH U 3.0 0.5 0.5 - 2 - [1], 66-83
peanu3alyy CTpaTeruu [3], 103-134
10.2 Crparernyeckuit 2.0 0.5 0.5 - 1 -
KOHTPOJIb
10.3 CoamancupoBaHHas 5 1 1 - 3 -
cHCTeMa IoKa3aTesel
OK3aMeH 36.0 - - 0.5 - 335
Bcero 3a cemectp 180.0 32.0 32. 0.5 80 335
0
Hroro 3a cemecTp 180.0 32.0 32. 2 0.5 1135

0

Ipumeuanue: Jlex — nexuun; JIab — maboparopusie padboTsl; [Ip — npaktnyeckue 3ausaTust; KIIP — aynuTopHble KOHCYIBTAUHU TI0 KyPCOBBIM
npoekTtam/padotam; MKKII — nnauBHTyanbHbIe KOHCYIBTALUH 110 KypCOBBIM IpoekTaM/pabotam; I'K- rpymnmnoBsie KOHCYIbTallMK O pa3ienaM
mucturuael; CP — camoctosarensHas padorta cryaenta; MKP — nunas konraktHas padota; TK — Texymmii koHTposb; [TA — nmpomexyTrouHas
aTTecranus




3.2 KpaTkoe coaep:kaHue pa3iejioB
1. Cmpamezuyeckuil MEHeOHCMEeRM 8 cucmeme IKOHOMUYECKUX OMHOUEHUL OP2aAHU3AUUL

1.1. IIpeanoceuIky pa3BUTUS KOHIEIIMH CTPATETUYECKOT'0 MEHEIKMEHTA

XapakTepucTuka  KOHIICTIIIUH: O10/KETUPOBAHHUE, JIOJITOCPOYHOE IJIAHUPOBAHHUE,
CTpaTeruueckoe IUIAaHUPOBAaHUE, CTpareruueckoe ympasieHue. OTau4Me CTPATErHYECKOro
YIPABJICHUS OT CTPATETMUECKOr0 MJIAHUPOBAHUAL. .

1.2. IToHsiTHE U CYIIIHOCTH CTPATErHYECKOTr0 MEHEIKMEHTA

[TonsiTrie, 0COOEHHOCTH M OO0IIasi XapaKTePUCTHKA CTPATETHIECKOr0 MeHeKMeHTa. OCHOBHBIC
KOMIIOHEHTBI CTPAaTEerMYecKOro MEHEPKMEHTa B oOpraHu3anuu. Hemoctatku W OrpaHuuYeHUs
CTpaTernuecKkoro MeHemkMeHTa. CTparerndyeckue pemeHuss U ux ocoOeHHocTu. CTpaTernyeckue
pecypcbl. XapakTepHCTHKa 3TAoB MPoliecca CTPATErHuecKOro MEHEeKMEHTa B OpraHU3aluy. .

1.3. Moaenu cTpaTernyeckoro ynpaBJieHus
XapakTepucTHKa MOJENEH: KOPIOpaTHBHOE IUIAHMPOBAaHHWE, MHTEPAKTHBHOE IUIAHUPOBAHUE,
HHTYUTUBHOC IVNIAHUPOBAHNEC, XaOTHYCCKOC INIaHNPOBAHMC.

2. Cmpameeultecmte opuermupsvl opzcanusauuu

2.1. Crparernueckas chepa OuzHeca
[ToHsTHE ¥ TOKA3aTeIH.

2.2. BuneHnue u MUCCHsI OpTaHU3aLUN
[TonsiTrie 1 GopMyIHUPOBKA CTPATETUYECKOTO BUICHUS U MUCCHH OpraHU3aIUH.

2.3. llenu opranu3anuu
PopMynMpOBKa U YCTaHOBIIEHUE L€I€H Oprauu3auuu. JlepeBo nemuen..

3. Cmpameeuuecxuﬁ AHAAU3 BHEUIHEel I BHYMPEHHEeU cpedbz opeaHuzayuu

3.1. AHanu3 cpesbl OpraHM3alyy Kak BaXXHBIM 3Tall CTPATETHUECKOro yIpaBIeHUs
XapakTepucTUKa aHajli3a Cpelbl OpraHu3allMd Kak BaXKHEMILEro sTama CTpaTernyeckoro
yhpasieHus. 3aauu CTPaTErMuecKoro ananusa. AHanu3 MakpookpyxkeHus. PEST-anamus..

3.2. AHanu3 oTpaciiu U KOHKYpPEHIIMH B HEH

JloMuHMpYyIOIEe B OTPACIM 3KOHOMHUYECKHE XapaKTepUCTHKH. OCHOBHBIE JBHXKYIIHME CHIIBI,
BBI3BIBAIONINE W3MEHEHHS B OTpacid. AHalW3 KOHKYPEHTHBIX CHJI, JEHCTBYIOIMIMX Ha (HUpMY,
monens M.Iloprepa «5 cui KOoHKypeHIuu». OIleHKa IOJI0KEHUS Ha PBIHKE KOHKYPUPYIOIIMX
GupM, KapTa CTpAaTErMYeCKWX TPYII;, aHAIW3 BO3MOKHBIX JIEHCTBHH KOHKYPEHTOB; (DaKTOpEI
KOHKypeHlnu. OTpacieBble Kito4deBble (akTopbl ycrexa. IlepcrekTuBbl oTpaciu u ee oOrmas
NIPUBJIEKATEITLHOCTD.

3.3. AHanu3 BHYTPEHHEN Cpe/ibl OpraHnu3aluu
Crparerndecknii aHainu3 BHyTpeHHeH cpenbl opranuzannn. SWOT-ananus.

4. Cywynocms cmpamezuu. Ilpoyecc pa3pa60m1<u u peajiusauyuu cnmpamezuu opeaHuzayuu

4.1. Onpenenenue M CyIHOCTh CTPATETUH OpraHU3aINH



[TonsTHE, OTIMYMTENbHBIE YepTHl M posib cTpateruu. Crpaterus mo I'. MunnGepry-«SII».
Crparerust mo 1. Aacoddy u HaGop ero npaBuii. OCHOBHBIE 3JIEMEHTHI CTPATETHH.

4.2. Bujpl cTpaTeruy opraHu3alyy 0 YpOBHSIM YIIpaBJICHUS
Kopnoparusnast ctparerus. busHec-ctparerun (menoBast crparerusi). @OyHKIHMOHAIbHAS
ctparerus. OnepanyoHHas CTpaTerusl.

4.3. Pa3paboTka u peanu3aius CTpaTerui OpraHu3aIiu

Oransl pa3paboTKH U peaTu3aliy cTpaTerun opranuzanun. [loaxoasl K pa3paboTke cTpaTeruu
opranuzainuu. GakTopsl, oKa3pIBaIOLINE BIMSHUE HAa pa3paboTKy cTpaTeruu. TpyAHOCTH U OLIMOKU
B pa0oTe Haj cTpaTeruei.

4.4. CtpaTernyeckui iaH
[TonsiTe, OCOOCHHOCTH W CTPYKTypa crparerndeckoro rmiaHa. OTIMYMe CTPAaTErHuecKoro
IJIaHa OT OM3Hec-TUIaHa. .

4.5. Ctparernueckue albTepHATUBBI
[lonsTHe W THIBI CTpaTeTHYECKUX albTepHaTHB. [Ipomecc pa3paboTku U BeIOOpa
CTpATETUYECKUX aTbTEPHATHUB.

5. Hopmdpenvuvie cmpamezuu

5.1. IloprdenpHblii aHaMU3 1 NOPTQETHHBIE CTPATETHN
CymHocTh, 0COOGHHOCTH M OCHOBHBIE 3Tamnbl HopTdenbHoro axanuza. Ilonstue u uemnu
nOpTQETbHBIX CTPATETHHA. .

5.2. XapakTepucTiKa OCHOBHBIX MaTpHULl MOPT(HETHHOTO aHAIN3a

Matpuna boctonckoit koHcynbTanronHoi rpynnsl (BKI'). Matpuna noptdensHoro anaimsa
«McKinsey-General Electricy (GE). Marpuna ¢upmel «Arthur D. Little» (ADL). Mogens
Shell/DPM.

6. bazoswie cmpamezuu pazeuniusi npednpuﬂmu}l

6.1. CymHocTh 6a30BBIX CTpaTETUil pa3BUTHSI IPEATIPUATHS
[TonsTHE, 3HaYeHNE U BUJBI 0A30BBIX CTPATErHi pa3BUTHUS KOMIIAHUH.

6.2. CyHoCTh pocTa NPEeANpUsATUS U CTPATETUH MHTEHCUBHOI'O pOCTa
Marpuua U. Ancodda («mpoayKius/pbiHOK»). MaTpuia BHEIIHUX MpUOOpeTeHuil (MaTpuia
HAIpPaBIIEHUS PA3BUTHS, «00IACTh NEATEILHOCTH/THUII CTPATETHUI).

6.3. CtpaTeruu 1eseHanpaBIeHHOTO COKpAICHUS
Crparerust nmukBuganuu. Ctparerus «cbopa ypoxas» . Ctparerus cokpamieHus. CtpaTerus
COKpAILIEHUS pacX0JI0B.

7. Kouxypenmmnuvle cmpamezuu

7.1. CyIIHOCTh KOHKYPEHTHBIX CTpaTeruii
[loHsATHE, 3HaYeHWE W BUABl KOHKYPEHTHBIX CTpaTeruii opranm3annu. KoHKypeHTHOe
IPEUMYIIECTBO.

10



7.2. CTpaTeruu JOCTUKEHHSI KOHKYPEHTHOTO IPEUMYILECTBA
Konkypentneie ctpateruu no M.Iloprepy.

7.3. CtpaTeruu NoBeieHUsl B KOHKYPEHTHOM O0opbOe
Konkypentnbie ctpateruu no ®.Kotiepy.

7.4. KOHKYpEeHTHBIE CTpaTerui OOOPOHUTEIHLHOTO U HACTYIATEIILHOTO XapaKTepa
Konkypentnbie ctpateruu no x. Tpayry u O.Paiicy.

8. Ompacnesvie cmpame2uu npeonpusmusl

8.1. CtpaTteruu npeanpuaTus Ha CTaJIUU 3aPOKACHUS OTPACITH
XapakTepHucTuKa CTpaTeruil NpeAnpusTUs Ha CTauH 3apOXKIECHUS OTPACIIH.

8.2. CrpaTeruu npeaupuaThs Ha CTalUU POCTa OTPACIIH
XapakTepuCTHUKa CTPATErui NPEANPUATHS HA CTaIUN POCTA OTPACIIH.

8.3. CrpaTteruu npeaupuaThs Ha CTaIUU 3PEIIOCTH OTPACIIH
XapakTepuCTHUKa CTPATErui NPEANPUATHS HA CTAIUU 3PEJIOCTH OTPACIIH.

8.4. Ctpareruu npeaAnpusaTUs Ha CHae OTPACIIH
XapaKkTepuCcTHUKa CTPATErui NPEeANPUATHS Ha CTaIUU CIIaZia OTPACIIH.

9. @VHKL!MOHGJZbele cmpamezuu

9.1. Xapakrepuctuka (QyHKIMOHATEHON CTpaTeTruu
[TonsiTre, CynHOCTD U pOJib (PYHKIIMOHAIBHOM CTpaTeruu.

9.2. Bunbl pyHKIIMOHANBHBIX CTpaTeruit
Crpareruss mapkerusra. Crparerus npousBojcTBa. VIHHOBanmoHHa ctparterus. OuHaHCOBas

ctparerus. CoumanbHas crtparerus. CrpaTerus OpraHM3alMOHHBIX H3MEHEHHH. DKoJornyeckas
ctpaterusi. CTpaTerusi BHEIIHEAKOHOMHUECKON (MEXAyHApOTHON) IS TETbHOCTH.

10. Oyenxa u pearuzayus cmpame2uu

10.1. ITpouecc oLeHKH U peanu3anuu CTpaTeruu
OcCHOBHBIE 3JIEMEHTBI CUCTEMBI OLIEHKH cTpaTeruu. Kpurepuu oueHkH U BbIOOpa CTpaTEruu.

Hpouecc peam3anun CTpaTCruu: NMOHATHEC, OCHOBHBIC CTAJUU U YIIPABJIICHUCCKHUC 3aJa4U JaHHOI'O
mpomnecca. CTpaTeFquCKHe HU3MCHCHUA IIPC peain3allvui CTPATCTUH..

10.2. Crparerndeckuii KOHTPOJIb
[ToHsATHE, 3HAYEHHWE W ATaIlbl MPOIECCca CTPATETHYECKOTO KOHTPOJS. THIBI CTPATETHIECKOTo

KOHTPOJIA.

10.3. CbanancupoBaHHAas CUCTEMa MOKa3aTeei
[TonsiTHe, CYyIITHOCTD, POJIb U CTPYKTYpa COATAHCUPOBAHHOM CUCTEMBI TTOKa3aTeneil.
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3.3. TeMbl NIpaKTHYECKUX 3aHATHH
1. BeisgBnenue (pakTOpoB aKTyaJlbHOCTH CTPATErMYECKOI0 MEHEPKMEHTA [l POCCUHCKOT0O
Ou3Heca. B3auMoCBs3b CTPAaTErMuecKoro yrpaBieHHs U CTPATErH4eCKOro MapKETHHTIa;
2. Onpenenenue U pa3paboTKa CTPATETHYECKUX OPUEHTHPOB OpraHU3allny;
3. Crparernueckuil aHaau3 BHEIIHEW U BHYTPEHHEN Cpe/ibl OpraHu3allny;
4. OnpeneneHue BUAOB CTPATETUH OpraHU3aluy (KOpIOpaTHUBHAs, A€I0Bast, PyHKIMOHAIbHAS
U onepaionHas crparerun). PaspaboTka cTpaTteruu opraHu3ay 1 BIOOP CTPATETUIECKUX
albTEPHATUB €€ Pa3BUTHUS;
5. IlopTdenbHbIe CTpaTETUN;
6. Bei6op 6a30B0OI cTpaTeruy pasBUTHs MIPEANPUATHS ¢ YIETOM MEPCIIEKTUB PhIHKA;
7. BbIOOp KOHKYPEHTHOM CTpaTeruu NpeANpHUsITHS C YIETOM NMEPCIEKTHB PhIHKA;
8. AHanu3 U 000CHOBaHKE BBIOOPA OTPACIEBBIX CTPATErUH A GUPM pa3IHUHBIX chep
JESITEIIbHOCTH;
9. Buzpl GyHKIIMOHAIBHBIX CTPATETHi OpraHU3allnu;
10. Peanu3auust u koHTpoJib cTpareru. CoanaHcUpoBaHHAsl CUCTEMA MOKa3aTeleH.

3.4. Tembl 1a60paTOPHBIX PadoT
HE MPEyCMOTPEHO
3.5 KoncyabTauuu

[ pynnosvie koncyaomauuu no pazoeiam oucyuniunol (I'K)

1. OO6cyxnaeHnue mMaTepralioB 1o kericam pasnena "CTpaTernuyeckuii MEHEI)KMEHT B CHCTEME
HSKOHOMHYECKUX OTHOILEHHUH opranu3anuun"

2. OOcyxneHnne MarepuaioB 1o Kedcam paszgena "CTpaTerndeckue OpHEHTHPHI
opranu3anuu’

3. OOcyxaeHue MarepuasioB 1Mo kekdcam pasgena "CTpaTermueckuii aHaJM3 BHEUTHEH W
BHYTPEHHEHN Cpelbl OpraHu3auun’

4. OOcyxneHue wmaTepualioB 1o kedcam paszzaena "CymHocTh crpaterun. [lporecc

pa3paboTKU U peau3aliy CTpaTeruy oprauuzanun’

OO6cyxneHne maTepuaios 1o keiicam pasaena "[loptdenbHbie crpaTerun”

6. OOcyxneHue MarepuanoB 1Mo Keiicam pasgena "ba3oBble cTpaTeruum pa3BUTHA
npeanpusaTus"”

7. OO6cyxaeHre MaTepuajoB Mo kelicam paszena "KoHKypeHTHbIe cTpaTeruu”

8. OO0cyxneHne MaTepHuasoB 1o Kericam pazzaena "OTpaciieBble CTpaTeTruy MpeanpusTus’

9. OO6cyxaeHne MaTepuajoB Mo KelcaM pazzena "OyHKIMOHAIbHbIE CTpaTeruun”

10. OOGcyxneHre MaTepHuasoB 1Mo keiicam pasnena "OneHka U peanu3anus crparerun’

o

3.6 TemaTnka KypcoBbIX POEKTOB/KYPCOBBIX padoT
KypcoBoii npoekt/ paboTa He TPeayCMOTPEHBI
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3.7. CooTBeTCTBHE Pa3/1eJIOB IHCHHMILIMHBI U OPpMHUPYEMBbIX B HUX KOMIIeTEHIIU

3arIaHUpOBaHHbBIE PE3YIbTATHI 00YYCHUS 110
JTUCITUTUINHE
(B COOTBETCTBHH C pazjaesioM 1)

Konpl nHukaTopos

Howmep paznena nucuuruivsel (B
COOTBETCTBUU C 11.3.1)

1]2[3[4]5][6]7[8]9]10

O1eHOYHOE CPEIICTBO
(TN ¥ HAUMEHOBAHUE)

3HATh:

OCHOBHBIE aCIIEKThI IPOBEICHUS
CTPATETHYECKOr0 aHAIIN3a, KIACCH(PUKAIINN
CTpaTeruy OpraHu3aluu, STanbl pa3padoTKU U
OCYIIECTBJICHUS CTPATETH OPTaHU3aAIIUH,
HaIpaBJIEHHOW Ha o0ecrieueHne
KOHKYPEHTOCIIOCOOHOCTH, a TaKXK€e YCIIOBUS
3¢ (deKTUBHON peann3aluu KOpIopaTUBHOM
CTpaTeruu

[TK-3(Komnerenuus)

Jlomamnee 3aganue/JloMmanraee
3ananue 2 «OnpexneneHue
Ou3Heca opraHu3aluu, BUICHUS,
MHUCCHH U CTPATErMYECKOU LIEIIN.
CrpaTernueckuil aHaiau3 cpeJibl
OpraHu3aINN

0COOEHHOCTH U HalpaBJICHUS pealu3aluu
(YHKIMOHATBHBIX CTPATETHI KOMIAHHUM C IIEJTBIO
MOJIFOTOBKH COAJTaHCHUPOBAHHBIX
YIPABJICHYECKUX PEICHUI

[TK-5(Komnerenuus)

Jlomamnee 3aganue/Jlomanraee
3aganue 1 «CyuHocTs u
COJIEp’)KaHUE CTPATErHYECKOro
MEHEIP)KMEHTA B OpPraHU3aLHN»

YmMmeTh:

MIPOBOJIUTH CTPATErMYECKUI aHAIU3,
pa3pabaThIBaTh M OCYIIECTBISTH CTPATETHUIO
OpraHU3aliH, HaIIPaBJICHHYIO Ha o0ecrieyeHne
KOHKYPEHTOCIIOCOOHOCTH

[TK-3(Komnerenus)

NunuBuyanbHbIA
poeKkT/Brinonnenue
AHAITMTUYECKO—TIPAKTUYECKOU
pabotsl «CTparernueckoe
pa3BUTHE OpraHU3aum» (4acTh

1)

aHAJIM3UPOBATh U YCTAHABJIMBATL B3aUMOCBS3HU
MeXy (QYHKIIMOHAIbHBIMU CTPATETUIMHU
KOMITAHUM C LIEIIBIO IOATOTOBKHU
cOamaHCUPOBAaHHBIX YIIPABICHYECKUX PEIICHUN

[TK-5(Komnerenus)

NunuBunyanbHbIi
poeKkT/Brinonnenne
aHAJIMTUYECKO—TIPAKTUYECKON
pabotsl «CTparernueckoe

Pa3BUTHC OpraHu3aluu» (‘{aCTB
2)
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4. KOMIIETEHTHOCTHO-OPUEHTAPOBAHHBIE OIIEHOYHBIE CPEJICTBA JUISA
KOHTPOJISI OCBOEHMS PE3VJIbTATOB OBYUEHMS 11O JUCIMUIIIMHE
(TEKYIIU KOHTPOJIb YCIIEBAEMOCTH, IPOMEKYTOUYHASI ATTECTALMSA
1O JUCLMILINHE)

4.1. Tekymuii KOHTPOJIb yCIIeBA€MOCTH
S cemecTp

Dopma peanuzanuu: OOMeH JICKTPOHHBIMH JOKYMEHTaMH
1. BeimomHeHNE aHATUTHYECKO—TIPAKTUYECKON paboThl «CTpaTerniyeckoe pa3BUTHE
opranuzarun» (dacth 1) (MaauBuyambHbINH TIPOSKT)
2. BeimonHeHNE aHATUTHYECKO—TIPAKTUYECKON paboThl «CTpaTernieckoe pa3BUTHE
opranuzaruny (dacth 2) (MaauBUyambsHbBIN TIPOSKT)
3. Homamnee 3aganue 1 «CyIHOCTb U COJIEp/KaHUE CTPATETMUECKOTO MEHEIKMEHTA B
opranu3zaiumny» ([loMaiiHee 3a1aHue)
4. lomamnHee 3aganue 2 «Onpezenenne Ou3Heca opraHu3aluy, BUACHUS, MUCCUH U
cTparernueckoit nenu. CTpareruueckuii aHanus cpebl opranuzanumy» (Jomamrnee 3aganue)

bamibHO-peHTUHTOBas CTPYKTYpa AUCLUILIIMHBI SBISETCS MPUIOKEHUEM A.

4.2 IIpoMe:xyTOUYHasI aTTECTALUSA 110 AUCHMUILJIMHE

Okzamen (Cemecmp Ne3)
Onenka ompenensercs B cooTBeTCTBUM C [lonokeHuem o OayIbHO-PEHTHMHIOBOM cHUCTeME AJIs
ctynentoB HUY «MDW» Ha ocHOBaHMHM CEMECTPOBOM M 3K3aMEHAIIMOHHOM COCTABIIAIOIINX

B nunnoM BeICTaBIsIETCS OICHKA 32 5 CCMCECTP.

Ipumeyanue: OneHOYHBIE MAaTEPUAIBI 110 TUCIUILIMHE TPUBECHBI B (DOHIE OLIEHOYHBIX
matepuanos OITOII.

5. YYEBHO-METOANYECKOE OBECHHEYHEHUE JUCLHUIIJINHbI

5.1 ITeyaTHbIE U IJIEKTPOHHbIE H3IAHNS

1. Txyxa, B. M. Ctpaternueckuii MEHEDKMEHT : y4eOHOE 1TOcoOue 10 HANPaBJICHHUIO
"Menemxment" / B. M. [Ixyxa, 1. C. IlItanosa, H. I1. )Kykosckas . — M. : KuoPyc, 2017 . — 282 c.
— (bakamaBpuar) . - ISBN 978-5-406-05705-6 .;

2. Kynos, M. M. CtpaTternueckuii MEHEPKMEHT : yuyeOHoe mocoOue Ji71st By30B 110 CIIELUAIbHOCTH
"Menemkment" / M. M. Kynmios . — 3-e u3n . — M. : PUOP : UTH®PA-M, 2017 . — 184 c. - ISBN
978-5-369-00634-4 .;

3. Mapxkoga, B. JI. Ctpaternueckuii MEHEPKMEHT : TIOHSTHS, KOHIIEMIIAN, UHCTPYMEHTHI IPUHSATHUS
peleHuii : cnpaBouyHoe noco6ue / B. JI. Mapkosa, C. A. Ky3uenona . — M. : UHOPA-M, 2019 . —
320 c. — (CrpaBounuku "MH®PA-M") . - ISBN 978-5-16-009860-9 .;

4. A. A. Kucene- "OCHOBBI CTPaTETHYECKOI0 MEHEIKMEHTA U CYIIHOCTh CTPATETUYECKOTO
IaHupoBaHus B opranu3zaiusx ", U3narensctBo: "upexkr-Menua", Mocksa, bepnun, 2020 - (336
c.)

https://biblioclub.ru/index.php?page=book&id=599192;

5. A. 1. Myp3un- "CTtpaTteruueckoe rmiaHupOBaHUE COLIMO-IKOJIOT0-3KOHOMUYECKOTO Pa3BUTHS
ypOaHU3UPOBAHHBIX TEPPUTOPHI HA OCHOBE MEHe I MeHTa pucka", M3aaTenscTBo: "HOXHBIIM
denepanbublil yHuBepcuret", Pocros-Ha-Jlony, Taranpor, 2017 - (154 ¢.)
https://biblioclub.ru/index.php?page=book&id=499866.
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5.2 JIunieH3MOHHOE ¥ CBOOOHO pacnpocTpaHsaeMoe MPOrpaMMHOe ofecrnedeHue:
1. CAO "IIpomereii";

2. Office / Poccuiickuii makeT o(h)UCHBIX MIPOrpamm;

3. Windows / OnepanimonHas cucrema cemeiicTpa Linux;

4. Maiing BuneokoHpepeHuu.

5.3 UutepHeT-pecypchl, BKIOYast NpodeccHoHATbHbIE 0a3bl JaAHHBIX U HH(POPMAIHOHHO-
CIPAaBOYHbIE CHCTEMBbI:

1. 3BC Jlans - https://e.lanbook.com/

2. 3BC "YHuBepcuTeTcKasi 0M0JMOTEKAa OHJIAlH" -
http://biblioclub.ru/index.php?page=main_ub_red

3. Hayunas s;1ekTpoHHas 0udamoreka - https://elibrary.ru/

4. HauuoHabHasi 3JIeKTPOHHAs1 0ubmoreka - https://rusneb.ru/

5. 9BC "KoncyabTanT ctyaenra' - http://www.studentlibrary.ru/
6. Dnexrponnas o6udmoreka MOU (36 MOH) - http://elib.mpei.ru/login.php

6. MATEPUAJIBHO-TEXHUYECKOE OBECHHEYEHUE JUCHUITJIMHBI

Tun noMereHust

Homep ayauropun,
HanMeHOBaHUe

OcHamenue

Y4eOHbIe ayIUTOpUU
JUTSL TIPOBEICHUS
JIEKIIMOHHBIX 3aHATHH
Y TEKYIIETO KOHTPOJIA

K-520, Aynutopus
JUTSI TIPOBEJICHUS
WHTEPAKTUBHBIX

3aHATHH Kadeapel

MOII

Kpecyo pabouee, mapTa co CKaMbei, CTOJ
MIpEenoiaBaTelis, CTyJI, TPUOyHa, BelaaKa JIJis
OJICK/IbI, TOCKA MEJIOBAsi, KOMIIbIOTEPHAs CETh C
BBIX0JI0M B IHTEpHET, MyJIbTUMEIUUHBIN
MPOEKTOP, IKPaH, KOHAUIIMOHEP, MEJ, MapKep,
CTHITYC

VY4eOHble ayAUTOPUH
US| TIPOBE/ICHUS
HPaKTHYECKUX
3ansatuii, KP u KII

K-511, Ayauropus
JUI IPOBE/ICHUS
MHTEPAaKTUBHBIX

3aHATHH Kadeapsl

MDOII

mapTa co CKaMbei, CTyJI, TPUOYHA, BEIaaKa JJis
OJICK/IbI, TOCKA MEJIOBasi, KOMIIbIOTEPHAs CETh C
BBIXOZIOM B UHTEpHET, MYJIbTUMETUIHBII
IIPOEKTOP, IKPaH, KOHAULMOHED, MET, MapKep,
CTHITYC

VYyeOHble ayAUTOPUH
JUISI IPOBENIEHUS

K-509, Aynuropus
JUTSI IPOBENICHUS

Kpeciio pabouee, mapTa co ckambeil, CTol
npernojaBaTess, CTyl, TpUOyHa, Belaika Jist

IIPOMEKYTOUHON UHTEPaKTUBHBIX OJIE)K/Ibl, IOCKA MEIOBAasi, KOMIIBIOTEPHAsL CETh C
arrecTanuu 3aHATUN Kadeapbl BBIX0JI0M B MIHTE€pHET, MyJIbTUMEIUHHBIN
MDOII IIPOEKTOP, IKpaH, KOHAULIMOHEDP, MEN, MapKep,
CTHIIYC
ITomemenus s K-526, CTOJI, CTYJI, KOMIIBIOTEPHAs CETh C BBIXOJIOM B
CaMOCTOATEIIbHON KommnsrorepHslii WHTepHeT, MyIbTUMEIUUHBINA TPOEKTOP, AOCKA
paboThI xiacc UBI] MapKepHasi, KOMIIbIOTEp IEPCOHAIbHBIN,
KOHJIUIIHOHED
K-522, CTOJI, CTYJI, KOMIIBIOTEPHAsI CETh C BBIXOJIOM B
KomnbrorepHbIit HuTepHeT, nocka MapKepHas, KOMIbBIOTED
kiacc MBI MEPCOHAIbHBIN, KOHAULUOHEDP, TEJIEBU30D
[Tomemenus s K-507, Yuebnas napTa co CKaMbei, CTyJ1, TpuOyHa, BelaaKa s
KOHCYJIbTUPOBAHHUS ayIUTOpUs OJICK/IbI, TOCKA MEJI0Basi, MyJIbTUMEIUMHBINA

MIPOEKTOP, IKPaH, KOHTUIIOHED

K-516, Kabuner
COTPYAHHUKOB
kadeapsl MOIT

Kpecio pabouee, pabodyee MECTO COTPYAHHKA,
CTOJI, CTYJI, KA A5 JOKYMEHTOB, MKad A
OJICKIbI, TYMOA, KOMITBIOTEPHAs CETh C BHIXO10M
B HTEpHET, MHOTOQYHKIIMOHAIBHBIHN LIEHTD,
HOYTOYK, KOMIIBIOTEp MEePCOHAIbHBIN, TPUHTED,

15




XOJIOAMJIBHHUK, KOHIUITHOHED

K-514, Kabuner
COTPYTHUKOB
kadeapsr MOIT

Kpecio pabouee, pabodyee MECTO COTPY/IHHKA,
CTOJI, CTYJI, IKad st JOKYMEHTOB, MIKad s
OACKABI, TyM6a, KOMIIBKOTCPHAA CCTh C BBIXOI0M
B MIHTepHET, KOJIOHKH 3BYKOBBIE,
MHOTO()YHKITHOHAJIBHBIN IIEHTP, KOMITBIOTEP
NEePCOHATBHBIN, MPUHTEP, KOHJAUITHOHED

K-513, Kabuner
COTPYTHUKOB
kadeapsr MOIT

Kpecio pabouee, pabouee MECTO COTPYIHHKA,
CTOJ, CTYJ, KA U1 JOKYMEHTOB, IIKad 1is
OJICKIbI, TyMOA, KOMITBIOTEPHAS CETh C BHIXOI0M
B MIHTEpHET, 3KpaH MHTEPAKTUBHBIN, KOJIOHKU
3BYKOBBIC, MYJIbTUMEUNHBIN IIPOEKTOP, T0CKA
MapKepHasi, MHOr0() yHKIIMOHAJIbHBIN LIEHTD,
HOYTOYK, KOMIIBIOTEp II€PCOHAIbHBIN, IPUHTED,
XOJIOIMJIBHUK, KOHJIULIMOHED

K-518, Kabuner
COTPY/JHHUKOB
kadeapsr MOIT

Kpecio pabouee, pabodyee MECTO COTPYIHHUKA,
CTOJ, CTYJ, KA /I JOKYMEHTOB, KA JIst
OCKObI, TYM6a, KOMITIBIOTCPHAA CCTh C BBIXOI0M
B IHTEpHET, KOJIOHKH 3BYKOBBIE, JIOCKA
MapKepHast, MHOrO() yHKIIHOHAJIbHBIN IIEHTD,
HOYTOYK, KOMIIBIOTEP TIEPCOHAIBHBI, TIPUHTED,
KOHJIULIMOHED

Ilomemenus st
XpaHeHUs
o0opynoBaHus U
y4eOHOTO MHBEHTaps

K-521/2, Cknan
kadeaper BUT

mKkad, X039HCTBEHHbII HHBEHTAPb, 3al1acHbIE
KOMILIEKTYIOUIHE IJIs1 000PYAOBaHUS
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IIpunoxenne A

BAJJIBHO-PEUTUHITOBAS CTPYKTYPA JIUCHOUILJIAHBI

CTpaTGFI/I‘-IGCKI/Iﬁ MCHCIXMCHT

(Ha3BaHME AUCIMILIMHBI)

5 cemecTp

HepequL KOHTPOJIBHBIX MePOHpHﬂTHﬁ TEKYIIET0 KOHTPOJIA yCII€BAEMOCTH MO JUCHUIIJIMHE:

KM-1

KM-2

KM-3

KM-4

Homainee 3ananue 1 «CylnHOCTb U COJIEpKAHUE CTPATErMUECKOro MEHEeXKMEHTA B
opranuzauumn» (JloMaiiHee 3a1aHue)

Homaiunee 3ananue 2 «OnpezaeneHue Ou3Heca OpraHu3alyu, BUIECHHs, MUCCUU
cTparernueckoi neau. CTpareruueckuii aHanus cpebl opranuzanumn» (Jomainee 3aganue)
BeinosnHenne aHaInTHYECKO—TIPAKTUYECKON paboThl «CTpaTernueckoe pa3BUTHE OPraHU3auu»
(uactb 1) (MHauBUyanbHBIA IPOEKT)

BeinonHenne aHaITHYECKO—TIPAKTUYECKON paboThl «CTpaTernyeckoe pa3BUTHE OPraHU3aMK»
(uactb 2) (MHauBUyanbHBIA IPOEKT)

Bujx npome:xyTo4HOI aTTecTalmu — JK3aMeH.

HNunexc KM- | KM- | KM- | KM-
Homep Pa3en muciumminibl KM: 1 2 3 A
paszena Henens 3 7 11 15
KM:
1 Crparernyeckuii MEHEKMEHT B CUCTEME YKOHOMHUYECKUX
OTHONICHMI OpraHu3aluu
11 [IpeanocbUIKK pa3BUTHS KOHIEMIIUN CTPATETUUECKOr0 + +
) MEHeKMEHTa
1.2 [TonsiTHE M CYIIHOCTH CTPATETNYECKOI0 MEHEKMEHTA + +
1.3 Mopenu cTpaTern4eckoro yrnpasieHUs + +
2 Crparerudeckrue OpUeHTHPHI OPraHU3aAIUN
2.1 Crparerundeckas cepa 6uzneca + +
2.2 Bunenue u Mmuccusi opraHu3aiuu + +
2.3 Lenu opranuzauuu + +
3 Crparerndyeckuii aHaau3 BHEIIHEW U BHYTPEHHEHN CpeJibl
OpraHu3aIu
31 AHanu3 cpeaipl OpraHu3aluy Kak BaXXHBIN 3Tar + +
' CTPATErMYECKOro yIpaBiIeHUs
3.2 AHanu3 oTpaciv U KOHKYPEHILIUH B HEH + +
3.3 AHanu3 BHYTPEHHEN cpeibl OpraHu3aliu + +
4 CymHocTts ctpareruu. [Ipomece pa3paboTku U peanu3aun
CTpaTeruy OpraHu3anuu
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4.1

Omnpenenenue U CynHOCTb CTPATErM OpraHu3aluu

4.2 Bunpl ctpateruu opranu3aniy 1Mo YpoBHSIM YIPaBICHUS
4.3 Pa3zpaboTka u peanusanys cTpaTeruu OpraHu3aIuu
4.4 Crtparerndyeckuii 1miaH
4.5 Crparernveckue aabTePHATHBBI
5 [ToprdenbHbIe CTpaTernn
5.1 [ToptdenbHbIil aHaTU3 U MOPTQETHHBIC CTPATETHH +
59 XapakTepuCcTUKa OCHOBHBIX MAaTPHIL MOPTQEIHLHOTO +
' aHaJIM3a
6 bazoBbie cTpaTeruu pa3BUTH MPEIIPUSTHSI
6.1 CymHocTb 0a30BbIX CTpATEruil pa3BUTUSI IPEATIPUATHS +
6.2 CymHOoCTh pocTa MPeANPHUSITHS U CTPATETHH HHTEHCUBHOTO +
' pocrta
6.3 Crpateruu 1ej1eHanpaBI€HHOr0 COKpaIlleHus +
7 KonkypeHTHbIE cTpaTeruu
7.1 CymHOCTh KOHKYPEHTHBIX CTpaTeruit +
7.2 Crpareruu JOCTHKEHHUSI KOHKYPEHTHOTO MTPEUMYILECTBA +
7.3 Crpareruu noBeieHNs: B KOHKYPEHTHOH 60pb0e +
74 KoHkypeHTHBIE cTpaTeriy 000pOHUTEIBHOTO U +
' HACTYIATEJIbHOTO XapakTepa
8 OTpacneBble CTpaTeTuy MPeIIpUsTUS
8.1 Crpareruu npeAnpusaTHs Ha CTaJAUN 3apOKJIECHHS OTPacIu +
8.2 Crpareruu npeAnpusaTHs Ha CTaJAUU POCTa OTPACITH +
8.3 Crpateruu npeanpusTys Ha CTauu 3pEIOCTH OTPACIIH +
8.4 Crpareruu npeAnpUsATHS Ha CIaJIe OTPACIH +
9 OyHKIIMOHATBHBIE CTPATETHN
9.1 XapakTepuctuka (pyHKIHOHAIBHOM cTpaTerun +
9.2 Bunel pyHKIIMOHAIBHBIX CTpaTeruii +
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10

OrueHnka u peanu3anus CTpaTeruu

10.1 | IIpowecc OIEHKH U peann3anuu CTpaTeruu +
10.2 | Crpareru4eckuii KOHTPOJIb +
10.3 | CbanancupoBaHHas CMCTEMa MOKa3aTeNeH +

Bec KM, %: | 10 15 35 40
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