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OBILIASA YACTD

OneHouHbple MaTepuaibl MO0 AWCLMIUIMHE IPEIHAa3HAYEHbl I OLIEHKH JTOCTHXKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. OIIK-3 CrniocoGen pa3pabaTrpeiBaTh 000CHOBaHHBIC OPTraHU3AIMOHHO-YITPABICHYECKUE PEIICHHS
C YYETOM MX COLIMAJIbHOM 3HAYMMOCTH, COAEHCTBOBATh X PEaU3allii B YCIOBUIX CIOKHOU U
JUHAMHUYECKOW Cpe/ibl U OLIEHUBATh UX MOCIEACTBUSA
N/I-3 Bemonaser pacueT 3pPeKTUBHOCTH M YCTOHYNBOCTH OPTaHU3AI[HOHHO-
YIPABJICHUYECKUX PELICHUH IIPU HEOIPEAECICHHOCTH TapaMeTPOB IJIAHUPOBAHUS

1 BKIIFOYACT:

JJIS TEKYIEro KOHTPOJIA YCIIEBA€MOCTH:

Popma peanmzanuu: ITncemenHas pabora
1. BBognoe TectupoBanue (TectupoBaHue)
2. UccnenoBanue Muccu, 1eneit U crpateruit ynpasnenus (TectupoBanue)
3. Kontponbnas pabota "HccrnenoBanue ycTolunBOCTH TU1aHOBBIX pemeHuil" (Kontponphas
pabora)
4. KontponbHas padora "OnrtumManbHoe ianupoBanue Ha npeanpustun” (KontponbHas
pabora)

BPC aucuuniavHbl

6 cemecTp

IlepeyeHb KOHTPOJIBLHBIX MEPONPUATHI TeKYIIEro KOHTPOJIS yCIeBAaeMOCTH IO

AUCHHUILINHE:

KM-1 Bsognoe tectupoBanue (TectupoBanue)

KM-2 HccnenoBanue Muccuy, 1esneit u crpateruil ynpasnenus (TectupoBanue)

KM-3 KontposbHas padota "OnTumaiibHoe miaHupoBanue Ha npeanpustin’ (KortponsHas padora)

KM-4 KontponbHas padota "VccrienoBanue ycroitunBocTr miaHoBbix petieHuil”" (KoHTponbHas
pabora)

Buja npoMexyTouHO# aTTecTAalMU — 3a4€T C OLIEHKOM.

Beca KOHTpOIBHBIX MeponpusITHii, %o
Wanekc KM- | KM- | KM- | KM-
KM: 1 2 3 4
Cpok KM: 3 7 11 14

Paznen nucrunanHb

Bseneunue B UICY

[Tonsitue, cyuHocTh U posib UCY +




UccnenoBanue Muccuu, 1eaen U CTpaTeruid CUCTEM yIIPaBICHUS
OpraHu3alusIMU

HccenenoBanue MUCCUU U 1IEJIEH CUCTEM YIIPaBJICHUS
OpraHu3aUsIMHU

Uccnenosanue ctpaTeruii ynpapiaeHUs

HccnenoBanue GyHKIHUA yIPaBICHUS OpraHU3aIHCH

Hccnenoanne Gpynkuuii ynpasieaus. CooTBeTcTBHE (DYHKIINN
yIpaBJIeHUS 1eJISIM U CTPATeTUsIM OpraHu3aluu

Hccnenosanue 3(hpeKTUBHOCTU CUCTEM YIPABICHUS

[Toka3zarenu, UCTIONIb3yeMbIE PU OLEHKAX YPPEKTHBHOCTH
CHCTEMBI YIIPaBIICHUS

Bec KM:

20

20

30

30




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMIIETEHIIUH pe3ysbTaTel  00y4eHMsI IO
JUCIUILINHE
OIlK-3 NJI-3omk-3 Breimonusier | 3HaTh: KM-1 Boanoe TectupoBanue (TectupoBanue)
pacueT S(PGEKTUBHOCTH W | MPUHIUIBI TPUHITUS KM-2 HccnenoBanue MUCCHH, LIETEH U CTpAaTEruil yrpaBlIeHUs
YCTOWUYHBOCTH pEeLIeHUH B yCIOBUAX (TectupoBanue)
OpraHU3aIlMOHHO- HEOIPEIEIIEHHOCTU U KM-3 KontponpHas padora "OntumManbHOE IIaHUPOBAHKUE Ha
YIPABJICHYECKUX PEUICHUH | IPUHLHUIBI ONITUMHU3ALAN npennpustun" (KonrpospHas padora)
npu HEOTPEACNEHHOCTH | PUCK MPU MPUHITUU KM-4 KontponwHas padora "VccnenoBanrue ycTOHYUBOCTH MJIAHOBBIX

napameTpoB IJIAHUPOBAHUS

peleHui

YMersb:

MPUMEHSTH B IPAKTHYECKOU
NesITeIbHOCTH: 3HAaHUS B
o0JacTy MPUHSTHSI peIIeHU I
B YCJIOBUSIX
HEOIIPEIEIIEHHOCTH H
MPUHIUIBI ONITUMHU3ALIUN
WATH Ha OTIPaBIAAHHBINA PUCK
IIPU IPUHATHH PELICHUN

pemenwnii” (KonrponpsHas padora)




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus
KM-1. BBoaHoe TecTupoBaHue

®opmbl peasuzanun: [TuceMennas padora

Tun KOHTPOJIBLHOT0 MeponpusaTHs: TecTupoBaHue

Bec konTpoabHoro meponpusitusi B BPC: 20

IIpouenypa npoBeeHHsi KOHTPOJIBLHOI0 MeponpusaTusi: Brinonnenue cryaeHtamu "BBoaHoro
TeCTUpOBaHUA".

Kpartkoe conep:xanue 3aganus:
Br16epuTe BepHBIN OTBET:

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3aruIaHupPOBAHHbBIE Bompocsi/3aganust 17151 poOBEpKH

pe3yapTaThl  OOYyYEeHHS IO

JUCITUTINHE

3HaTh: NPUHLHUIBI TPUHATUS 1.Y10 u3 HU:KeNePEeYUCIEeHHOTO He SABJISIeTCS
perieHuni B YCIIOBUSIX cocraBJisiiolei qucuumuinnael «MceiegoBanue cucreM
HEOIpeIeIEHHOCTH u ynpasjeHus»?

MPUHIIUIIBI ONITUMHU3AIUT 1. HMccnenoBanue CTPYKTYphl CUCTEMBI YIIPABICHUS;

2. Uccreoosanue 6yxeanmepckozo banranca u Omuemuocmu;
3. UccnenoBanue QpyHKIMIA yrpaBaeHUS;

4. HccrienoBanue KylIbTYpbl OpPTaHU3AIHH

2./laiiTe onpenesienue MOHATHIO «CUHTE3»?

1. Memoo nayunoco uccredosanus Kakoco-Huby0b
npeomema, A6NeHUst, COCMOAWUL 8 NOZHAHUU €20 KAK eOUHO20
yenozo, 6 eOUHCmee U 63aUMHOU C8:A3U e20 Yacmell,

2. [Ipencrasmisier coboit naACHTU(DUKAIINIO 00bEKTa
WCCJICJIOBAHMSI, €T0 COCTOSHUS, CTPYKTYPBI, TIOBEICHUS;

3. MeTo Hay4HOTO UCCIIeIOBAaHUS ITyTEM pacCMOTPEHUS
OTJICITBHBIX CTOPOH, COCTABHBIX YaCTeH 00BbEKTA MITH
mporecca;

4. ITpuemsbl noaydeHUs] THPOPMAIIH, TO3BOJISIIOIINE Ha
OCHOBE aHaJli3a MPOIUIBIX U CYIIECTBYIOMINUX BHYTPEHHUX U
BHEITHUX CBSI3CH, MPUCYIINX O0BEKTY, a TAKKE UX
BO3MOXKHBIX U3MEHEHU BHIHECTH HAy4YHO 0OOCHOBaHHOE
CyXKJIeHHE O OyIyIlleM pa3BUTHU OOBEKTA C OMPEICTICHHOMN
BEPOSATHOCTHIO

3.YTo o3Hauyaer naHHoe onpeneenne «Ilpeacrasiasier
c000ii CO3HATEIHLHO KOOPAUHUPYeEMOe CONATbHOE
o0pa3oBaHue ¢ onpeaeJIeHHBIMH IPAHUIIAMU, KOTOPOe
(pYHKIHMOHHPYET HA OTHOCHTEJIbHO MOCTOSIHHOI OCHOBE
JJISL IOCTHKEHUA 001IeH 1meJd Win mesei»?

1. UccnenoBanue;

2. [IporHo3upoBaHue;

3. Ananus;

4. Opeanusayus

4. Kakue BH/IbI ONUCAHUS MPHU MPOBEJEHUN AHAIN3A
CYlIeCTBYIOT?




3anjgaHUupOBAHHBIE Bomnpocsl/3aganust 11t mpoBepKU
pe3ynbTaThl  OOYYEeHHS]  TIO
JUCITUILINHE

1. CtpykrypHOE U HYHKIIMOHATIBHOE;

2. [Tapamerpuueckoe, onucaresib-HOE U (YHKIIMOHATIBHOE;
3. OyHKIIMOHAIBHOE, aHAJTUTUYECKOE U MTapaMeTPUIECKOE;
4. I[lapamempuueckoe, QyHKYUOHAIbHOE U CMPYKIMYPHOE

Onucanue MKAJbI OICHUBaAHUSA:

Oyenka: 5 («OTITUIHOY)
Huoicnuii nopoe svinonnenus 3aoanus 6 npoyermax: 90
Onucanue xapakmepucmuku btnoanenus 3nanus.; OueHka "oTIMYHO" BBICTABIISIETCS €CIIU 3aJJaHue
BBITIOJTHEHO B MOJIHOM 00'bEME WJIH BBITIOJTHEHO MMPEUMYIIIECTBEHHO BEPHO

Oyenka: 4 («X0OpOIIOY)
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. (5
Onucanue xapaxmepucmuxu evblnoanenus 3Hanus: OLeHKa "Xopouio" BbICTaBISETCS €CIU
OOJIBIIIMHCTBO BOIIPOCOB PACKPBITO BEPHO

Oyenxa: 3 («yIOBIETBOPUTEIHHOY)
Huoicnuti nopoe evinonnenus sadanus 6 npoyenmax.: 50
Onucanue xapaxmepucmuxu evlnoinenus 3Hanus: OueHKa "yJoBIeTBOPUTEIBHO" BBICTABIISAETCS
€CJIM 3aJJaHue NPEUMYILIECTBEHHO BHIIIOJHEHO

Oyenxa: 2 («HEYIOBIETBOPUTEIBHOY)
Onucanue xapakmepucmuku evinonenus 3uanus: O1eHKa "HeyI0BIETBOPUTEIHHO" BBHICTABIISIETCS
€CIIM 3a/IaHUE BBITIOJTHEHO HEBEPHO MJIM NMPEUMYIIECTBEHHO HE BBIITOJIHEHO

KM-2. UccnenoBanue MHCCHH, 1eJIeH U CTPATeruii ynpasJeHUs

®opmbl peanusanuu: [luceMenHas padora

Tun koHTpobHOrO Meponpusitusi: TectupoBanue

Bec koHTpObHOrO Meponpusitusi B BPC: 20

IIpouenypa mpoBeaeHHsI KOHTPOJIBLHOIO  MeponpusTHs: BrinmonHeHue  cTyaeHTaMu
TECTUPOBAHUS.

Kparkoe conepxanue 3ajanus:
BriOepute BepHBIit OTBET:

KoHTpoJibHbIE BONIpOChI/3aJaHUA:

3arIaHupOBAHHbBIE Bonpocsi/3aganus 11t IpoBepKH
pe3yapTaThl OOy4YeHUS
10 TUCLUILINHE

3HaTh:  PpUCK  TIpH 1.B yeMm 3ak/04aeTcs 00beMHO-KaJIeHIapHOe IVIAHMPOBaHue?
NPUHITUYU PEIICHUI 1.B onpenenenuu nokaszareneil pa3BUTHS ¥ (QYHKITHOHUPOBAHHS
MPEAIPUATHS,
2. B naanuposa-Huu 00vemos pabom, 3a2py3ku noopasoenenuli u
ucnonHumeneu,

3. B pacuerax MaTepHanbHBIX, TPYIOBBIX U (PMHAHCOBBIX PECYPCOB;
4. B hbopMupoBaHUH MEPCIIEKTUBHBIX HANIPABICHUN U TEMATUKH
HUOKP.

2.0TMeThTE BepHOE YTBePIKIeHHeE:

1.IInannpoBaHue MO Ka4eCTBY MOKET OBITh YAOBIETBOPUTEIHHBIM,
ONTHMAJILHBIM U a0COJIFOTHO HEYJOBJIETBOPUTEIHHBIM;




3anjgaHUupOBAHHBIE Bormpocsl/3aganus A MpoBEPKU
pe3ynbTaThl  OO0YYCHHS
10 TUCIUIUINHE

2.1 1a6HbIM UHCIPYMEHMOM KOHMPOJIA A6IAemcs HabIlo0eHue,
npoeepKa, aHanu3 u yiem ecex CmopoH 0esamenbHOCmu
opzanuzayuu,

3.YeM BblllIE CTENEHB pa3elICHUs TPYyAa U TECHEE B3aUMOCBS3b
MOJIpa3/IeIeHUH, TEM MEHBIIIE HEOOX0IMMOCTh KOOPHMHALINY;

4. MapKeTUHT — OJIHA U3 00X (PYHKITUH yIpaBICHUS.

3.K xakoMmy BUy CTpaTerny OTHOCHTCH CTPaTerust
MeHeIKMeHTa?

1. MoTuBalnoHHasi;

2. KopniopatuHasi;

3. eno.as;

4. @yukyuonanvras.

4.Yto npeacrasiser codoii «/lepeBo meseii»?

1. [IpennazHaueHue opraHu3aluy;

2. YeTko chopMyITHPOBAHHBIE U KOJMUYECTBEHHO OTPEICICHHbIC
KeJlaeMble pe3yIbTaThl (PYHKIIMOHUPOBAHUS U PA3BUTHUS CUCTEMBI,
00s13aTeNbHBIC IS TOCTHIKEHUS B ONIPEICIICHHBIE CPOKH;

3. Uepapxuueckyro cucmemy, umerowyio pso ypoehel, Ha KOMopbixX
pacnonazaromcs nociedo8amenbHo 0emaniusupyemvle yeu,
mpebylowue pearuzayuu,

4. Chepy nearenbHOCTH, B X0/1€ KOTOPOM yIpaBisiolas cCUCTEMa
IBITAaeTCs JOOUTHCS, UTOOB! HMYKECTOSIINE CUCTEMBI YIIPABICHUS
(YHKIIMOHMPOBAJIM COTIACOBAHHO.

Onucanue MKAJbI OLEHUBAHUS :

Oyenxka: 5 («OTIINYHOY)
Huosienuii nopoe sévinonnenus 3aoanus 6 npoyermax: 90
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: O1eHKa "OTINYHO" BBICTABIISETCS €CIIH 3aJaHue
BBITIOJTHEHO B MOJIHOM 00'beMe WIIH BBITIOTHEHO MPEUMYIIIECTBEHHO BEPHO

Oyenxa: 4 («X0poILI0»)
Huodicnuii nopoe sévinonnenus 3adanus 6 npoyenmax: 15
Onucanue xapaxmepucmuxu evlnoinenus 3Hanus: OLeHKa "X0opoIo" BEICTaBISETCS €CITN
OOJIBLITMHCTBO BOIPOCOB PACKPHITO BEPHO

Oyenka: 3 («yIOBJICTBOPUTEIHLHOY)
Huodienuii nopoe sévinonnenus 3adanus 6 npoyermax: 50
Onucanue xapakmepucmuxu ebinoanenus snanus: OueHka "yJIoBIeTBOPUTENBHO" BBICTABIISETCS
€CIIH 3a/IaHue MMPEUMYILIECTBEHHO BHITIOJIHEHO

Oyenka: 2 («<HEYJTOBICTBOPUTEILHOY)
Onucanue xapakmepucmuku eoinonenus 3uanus: OleHKa "HeyJ0BIEeTBOPUTEILHO" BICTABISETCS
€CJIM 33JIaHUE BBITOJIHEHO HEBEPHO HJIU MIPEUMYIIECTBEHHO HE BBITOJTHECHO

KM-3. KonrpoJbHas padora "OnrumajibHoe IVIAHMPOBAHUE HA NIPEeANPUATHHN "

®opmbl peaausanun: [Tucpmennas padbora

Tun kouTpoabHOro Meponpusitusi: KontponsHas padora

Bec konTposbHoro meponpusitusi B BPC: 30

IIpouenypa npoBeaeHnss KOHTPOJILHOIO MEPONIPUATHSA: BrINosHEHNE CTYJ€HTaMU KOHTPOJIbHON
paboTs! "OnTUManbHOE IIIAHUPOBAHUE HA IPEITPUITHH" .




KpaTkoe cogep:kanue 3a1aHusi:
Pemre 3a1aun 1 OTBETHTE HA BOIIPOCHI:

KOHTpOJILHLIe BOHpOCbI/SaL[aHI/Iﬂ:

3aryaHupOBaHHbIE Bomnpocel/3aganust 17si mpoBEpKU

pe3ynbTaThl 00yYeHUs 10

JUCIUIUINHE

YMeTs: UITH Ha 1.bank nmeet huHAHCOBBIC pecypchl B pazmepe 150 MiTH. 1 MOXKeET
ONpaBJaHHBIA PUCK IIpU WHBECTUPOBATH UX B JBa IpoekTa. [Ipn nHBECTUPOBAHUHU B MEPBHIN
NPUHITUU PELICHUI poeKT NpuObLIb cocTapisieT 20% roAoBbIX, TPU HHBECTUPOBAHUU

BO BTOPOM MPOEKT - 7% ronoBeIX. [ oOecrieueHus JINKBUIHOCTH
B 1-bIil MPOEKT 10JKHO OBITH HHBECTUPOBAHO HE Gomee 80%
umeroumxcs cpeactB. C yueToM HaloroBoi MOJUTHKY, BO BTOPOIl
MIPOEKT JOJHKHO OBITh BIOXKEHO He MeHee 10% uMerommxcs
cpenctB. OnpenennuTpb, Kakoe KOJIMYECTBO (PMHAHCOBBIX CPEACTB
JOJI’KHO OBITH BJIOXKEHO B KAXKIBIA U3 IPOEKTOB C LIETBIO
MOJTyYEHHUST MAaKCUMaTbHOU TTPUOBLIH.

2.bank umeet puHaHCOBBIE pecypchl B pazmepe S0 MIIH. U MOXKET
WHBECTHPOBATH UX B JBa IpoekTa. [Ipn nHBECTUPOBAHUHU B MEPBHIN
poeKT MpuObLIb cocTaBmsieT 30% roAoBbIX, TPU HHBECTUPOBAHUU
BO BTOpOH MPOeKT - 20% romoBeix. [yt obecnieyeHus
JUKBUITHOCTU BO 2-0M MPOEKT HY>KHO BIIOXKUTH HE MEHEe
MIOJIOBUHBI CPEJICTB, BKIAAbIBAEMBIX B 1-bIi TpoeKT. C yueTom
HAJIOTOBOM MOJUTHKY, B 1-bIif IPOEKT HY)KHO BIIOXKUTH HE MEHEE
8% Bcex cpeacts. OnpenenuTh, Kakoe KOJTMIeCTBO (MHAHCOBBIX
CPEICTB AOJKHO OBITh BIIOXKEHO B KaX/IbIil U3 MPOEKTOB C LEIbIO
MOJIYYSHHUS] MAKCUMAJIbHOW MPUOBLIH.

3.Yrto Takoe onTUMaIbHOE IUIAHUPOBaHKE?

4 Kakue kmaccuuKanuy IIaHUPOBAHMS CYIIECTBYIOT?

Onucanue MIKAJbI OLEeHUBAHUS

Oyenxka: 5 («OTIINYHOY)
Huodienuii nopoe sévinonnenus 3aoanus 6 npoyermax: 90
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: O1eHKa "OTINYHO" BBICTABIISETCS €CIIM 3aJaHNe
BBHITIOJTHEHO B MOJIHOM 00'beMe WIIHM BBITIOTHEHO MPEUMYIIIECTBEHHO BEPHO

Oyenxa: 4 («XOpoILI0»)
Huodienuii nopoe sévinonnenus 3adanus 6 npoyenmax: 15
Onucanue xapaxmepucmuxu evlnoinenus 3Hanus: OLeHKa "X0opoIo" BEICTaBISETCS €CITN
OOJIBLIIMHCTBO BOIPOCOB PACKPHITO BEPHO

Oyenka: 3 (KyIOBICTBOPUTEIHHOY)
Huodicnuii nopoe sevinonnenus 3aoanus 6 npoyermax: 50
Onucanue xapakmepucmuiu evinonnenuss 3uanus: OTeHKa "yI0BIETBOPUTEILHO" BHICTABIISETCS
€CITH 3aJIaHUE MMPEUMYIIECTBEHHO BBITIOJHEHO

Oyenka: 2 («HEYJTOBIETBOPUTEITHEHOY)
Onucanue xapakmepucmuku eoinonenus 3uanus: OleHKa "Hey10BIEeTBOPUTEILHO" BBICTABISETCS
€CJIM 33JIaHUE BBITOJIHEHO HEBEPHO HJIU MIPEUMYIIECTBEHHO HE BBITOJTHEHO

KM-4. KonrpoJbHas padora "HccienoBanue ycTOHYMBOCTH IJIAHOBBIX peleHuit"

®opmbl peaausanun: [lucpmennas padbora
Tun koHTpoabHOro Meponpusitusi: KontponsHas pabora




Bec koHTpobHOr0 Meponpustusi B BPC: 30
IIpoueaypa npoBeieHnsi KOHTPOJIBLHOT0 MePONIPUATHSI: BBITOTHEHHE CTYACHTAMH KOHTPOJIEHOU
pabotsl "UccnenoBanue yCTOWYMBOCTH TJIAHOBBIX PEILICHUM.

KpaTkoe conep:kanue 3a1aHusi:

Pemmte 3ala4i U OTBETHTC HA BOIIPOCHI:

KoHTposibHbIe BONPOCHI/3a1aHUA:

3annaHupOBaHHbIE pe3yNIbTaThI
00y4eHUs IO TUCHUILINHE

Bompocei/3aganust 1151 IpoBepKH

YMeTh: IPUMEHATHh B MPAKTUYECKOU
JESTEIbBHOCTH: 3HaHUs B 00JacTu
OPUHITUS PELIEHUI B YCIOBHSIX
HEONPEIECICHHOCTH U  IPHUHIIUIIBI
ONTUMM3AIIH

1.bank nmeet puHAHCOBBIC pecypchl B pazmepe 100
MJIH. €BPO U MOKET MHBECTUPOBATh UX B JiBa IIPOEKTA.
[Tpu uHBECTHPOBAHUHU B IEPBBIN MPOEKT NPUOBLITH
cocrasisieT 30% romoBbIX, TP HHBECTUPOBAHUU BO
BTOpOil poekT - 40% ronossix. [ obecieueHus
JIMKBUJTHOCTHU B NIEPBBIN IMPOEKT HYKHO BJIOKUTH HE
meHee 50% cpencTB, BKIIAILIBAEMBIX BO BTOPOIl MPOEKT,
HO He Oonee 80% Bcex umeronuxcs cpeacts. C yuetom
HAJIOrOBOH MOJUTHUKH, BO BTOPOI MPOEKT HYKHO
BJIOKUTH HE MeHee 10% Bcex cpeacTs.

a) OnpenenuTh, Kakoe KOJTU4YeCTBO (PMHAHCOBBIX
CPEJICTB J0JKHO OBITh BJIIO)KEHO B KaX/IbIil U3 MPOEKTOB
C IIEJIBIO MOIYYEHUS MaKCUMaJIbHOU MPUOBLIH.

0) OnpenenuTsh YCTOMYMBOCTD MOTYYEHHOTO PEIICHUS
py KoJIeOaHUU MPOIEHTOB F'OJIOBBIX MPU
MHBECTUPOBaHUU B 1-blif ipoekT - ot 20 10 40%, npu
MHBECTHUPOBAHUU BO BTOPOM MpoekKT - oT 30 10 55%
rOJIOBBIX.

2.bank nmeer (puHaHCOBBIE pecypchl B pazmepe 50 MiTH.
€BPO ¥ MOXET UHBECTUPOBATh UX B JiBa MpoekTa. [Tpu
MHBECTHPOBAHUM B MEPBbIIl MPOEKT NPUOBLIH
cocrapisieT 40% romoBbIX, IPU HHBECTUPOBAHUU BO
BTOpOi1 poekT - 30% roaoBsix. [ obecieueHus
JIMKBUJIHOCTH BO BTOPOU MPOEKT HYKHO BJIOKUTH HE
MmeHee 50% cpencTBs, BKJIAIbIBAEMBIX B IIEPBBIM IPOEKT,
HO He 6osee 70% Bcex umeronuxcs cpeacts. C yuetom
HAJIOTOBOM MOJMTHUKH, B IEPBBIH MPOEKT HYKHO
BIIO>)KUTh HE MeHee 15% Bcex cpelcTB.

a) OnpenenuTp, Kakoe KOJTUYECTBO (PUHAHCOBBIX
CPEZCTB JOJKHO OBITh BJIOKEHO B KaX/IbIi U3 TIPOEKTOB
C 1IEeJIbIO MOJIYYE€HUS MaKCUMaJIbHOW MPUOBLIN.

6) Onpenenuth yCTOWIMBOCTD MOJYYEHHOTO PEIIEHUS
IpH KoJIeOAHUU IPOLIEHTOB I'OJIOBBIX MPU
WHBECTUPOBaHUU B 1-bIif IpoeKT - oT 30 1o 50%, npu
WHBECTHPOBAHUH BO BTOPOM MpoeKT - oT 20 1o 40%
TOJIOBBIX.

3.Yro BKiItOYaeT B cedst nmoHsATHE Y CTONYUBOCTh
IUIAHOBOTO peuIeHus?

4 Kakue napameTpsl BIUSAIOT HA IPUATHS YCTOUYHUBOCTD
HPUHATHS UTAHOBBIX PEIICHUA?

Onucanune MKAJbI OIICHUBAHUA:
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Oyenka: 5 («OTIAUYHO)
Huoicnuii nopoe evinoanenus 3aoanus 6 npoyenmax. 90
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: O1eHKa "0TINYHO" BBICTABIISIETCS €CIIM 3aJaHue
BBITIOJTHEHO B MTOJIHOM 00bEME WJIH BBITIOJHEHO MPEUMYIIIECTBEHHO BEPHO

Oyenxa: 4 («XOpoILO0»)
Huoicnuii nopoe evinonnenus 3a0anus 6 npoyenmax. 15
OnucaHnue xapakmepucmuxu evlnonenus 3Hanus: OLeHKa "X0opouio" BICTaBISETCS €CIu
OOJIBITMHCTBO BOIIPOCOB PACKPHITO BEPHO

Oyenka: 3 («yIOBJIETBOPUTEILHOY)
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 50
Onucanue xapakmepucmuxu evinonneHus 3uanus: O1neHka "yI0BIeTBOPUTEIHLHO" BHICTABISACTCS
€CITH 3aJIaHUE MMPEUMYILIECTBEHHO BBITIOJTHEHO

Oyenxa: 2 («HEYIOBIETBOPUTEIBHO»)
Onucanue xapaxmepucmuxu gblnoanenus 3Hanus: OLeHKa "HeyJ0BIETBOPUTEIBHO" BHICTABIISACTCA
€CJIM 3aJIaHUE BBIIIOJIHEHO HEBEPHO WUJIU MPEUMYIIECTBEHHO HE BBIIOJIHEHO
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COAEP)KXAHUE OHEHOYHBIX CPEJICTB IMPOMEXYTOUYHOH ATTECTAIUU
6 cemecTp

@DopMa NPOMEeKYTOUHOM aTTecTalMM: 3a4ET C OLEHKOU

IIpumep Onsiera

1. OcHoBHble noHaTHA NCY. Knaccudumkauyma cuctem.

2. MeTtoabl mogenvpoBaHMA B UCCnef0BaHUM CUCTEM YNpaBAeHUA.
3. [lpakTnyeckoe 3afaHue. PewmnTe 3agavy NMHEHOTO NPOrPaMMMUPOBaHUS.

IIpouenypa npoBeaenust

[TpoBoautcs B ycTHO# dopme. Bpems Ha moaroroBky orsera — 30 MUHYT

L. Ilepeuenv Komnemenyuit/uHOUKAMOPoO8 u KOHMPOAbHBIX 60NPOCOB NPOGEPKU PE3YTbI AN 08

0C60€HUA 0ucuunﬂunbt

1. Komnerenuusi/Muankarop: NJI-3ork-3 Beimonaser pacyer 3pGeKTHBHOCTH U yCTOWIHBOCTH

OpTraHHU3allMOHHO-YIIPABJICHYCCKUX peH_ICHI/Iﬁ IIpHU HCOMMPCACIICHHOCTHU MMapaMCTPOB IIJIAHUPOBAHUS

Bomnpocel, 3axanus
1.Cuctrema. CTpoeHH€e CUCTEMBI
2.MccnenoBanue yCTOMYMBOCTH IJIAHOBBIX PEIICHUN
3.Cucrema ymnpasienus. Knaccudukanus uccieqoBaHus
4.0ntumanbsHoe wianupoBanue. OAHOKpUTEpUATIbHAS MOJIEIb

5.0cuoBubie noasaTus UCY (I/ICCJ'Ie,ZLOBaHI/ISI, aHaJlIn3, CHHTEC3, JTMarHoCTHUKa, HpOFHOSI/IpOBaHI/IC)

6.Knaccudukanys niaHupoBaHusl

7.CBOMCTBA CUCTEMBI

8.Ilnanuposanue. [IpyHINIIBI ITAHUPOBAHUS
9.0cHOBHBIE IOHATHS, XapaKTEPU3YIOILNUE CUCTEMY
10.Knaccudukanus GpyHKIU ynpaBieHus

MarepuaJsl 1JIs1 NIPOBEPKHU OCTATOYHBIX 3HAHUN
1.Cxo1bK0 ypOBHeii cTpaTeru BbiieaS0T?
OtBeTsI:

rwppe

;
0
Bepuniii otBeT: 1

2.J1aiite onpenesienue nousaTuio «[loacucremar»?
OtBeThI:

1. D10 MOHATHE OJTHOBPEMEHHO XapaKTEPU3YyeT U CTPOCHUE (CTATUKY), U PYHKITMOHUPOBAHUE

(IMHAMUKY) CUCTEMBI;

2. COBOKyl'IHOCTI) B3aNMOCBA3aHHBIX 3JICMCHTOB, ABJIAIOIINXCS COCTaBHOM YaCThIO CHCTCMBI,

3. CtpoeHue, pacnoiokeHue, MopsaoK B CUCTEME;

4. Ilpocreiiimas HeaenuMas 4acTb CUCTEMBI
BepHsliii otBeT: 2

3.Kakoro cBoiicTBa cucTeMbI He CylecTByeT?
OTBeTsI:
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1. ®yHKIIMOHATBHOCT;
2. llenmocTHOCTS;
3. UcTopu4HOCTD;
4. NepapXWU4HOCTH
Bepuriii otBert: 1
4.C ucnoJib30BaHHEM KaKHX YPOBHEH MpeacTaBJIsAeTCsi MHOTOYPOBHEBasi cucreMa?
OTBeTHI:
1. Crpara, ciioi, 31I1€II0H;
2. Ilpouecc, hakrop, napopmarus;
3. Opranu3zanus, KOHTPOJIb U MOTHUBALIUS;
4. BeiOop, oOydeHue 1 ajanTamnus
Bepnsiit otBeT: 1
5.3aaveii Kakoro c¢Jios IBJSAETCS BLIOUPATHh CTPYKTYPY, (PYHKIMH U CTPaTerum,
HCIOJIb3yeMble Ha HUKeJIeKAUUX CJI0SIX, TAKUM 00pa3oM, YTOObI 110 BO3MOKHOCTH
NpuoOIU3NTHCS K I7100aJbHOH Hean?
OTtBeTsI:
1. Cnoii amanranuu;
2. Croii opranu3aium;
3. Croii BeIOOpA;
4. Cnoit caMmoopranusaiuu
Bepnplii otBeT: 4
6.HaiinnTe HeBepHOe yTBep K/IeHUeE:
OTBeTHI:
1. DneMeHT BepXHEro ypoBHS UMEET JeJI0 ¢ 0oJiee MEATICHHBIMU aCIIEKTaMU MOBEICHUS BCeil
CUCTEM;
2. Onucanus v MpoOJIeMbl Ha BEPXHHUX YPOBHIX MEHEE CTPYKTYPHUPOBAHBI, COJIEpKaT OOJIbIle
HEOIpeIeNICHHOCTEH 1 00Jiee TPYAHBI Ul KOJTMYECTBEHHOU (hopMalIn3alumg;
3. [lepuoa mpuHATHS peLICHUS 7S JIEMEHTa BEPXHETO YPOBHS HUXKE, YeM ISl SJIEMEHTOB
HIDKHUX YPOBHEH;
4. DneMeHT BEpXHEro YPOBHS UMEET JIeTIo ¢ Oosee KpyMHBIMU MOJICUCTEMAMH UITH ¢ 0oliee
IUPOKUMH aCTIIEKTaMHU MOBEJICHUS CUCTEMBI B 11€JIOM
Bepwusliii otBeT: 3
7.4T0 U3 HUKeNePeYUCIeHHOT0 He BKJIIOYAET B ce0s MUCCHSI OPTraHU3AlUN:
OTBeThI:
1. ®unocoduro;
2. MecTopacroiioxeHue;
3. TexHOIIOTHIO;
4. Bueurnuit o6nmk
BepHnrriit otBeT: 2
8.Ha xakue BUABI AeJATCS LeJIH 110 HATPABJIEHHOCTH yNPaBJIeHus?
OTBeTHI:
1. llenu opraHu3anu, HeIU CUCTEMBI YIIPABJICHHSI B LIETIOM, SN MTOAPa3/IeICHHUIA;
2. DKOHOMHYECKHE, OpraHU3aIOHHbIC, HayYHbIC, CONMATbHBIC, TCXHUICCKHCE,
3. KauecTBeHHbBIE, KONTNYECTBEHHBIE;
4. lenmu pyHKITMOHUPOBAHUS U TIEJIA PA3BUTHS
BepHnplii otBeT: 4
9.Ha kakue BUABI AeJATCS eI N0 HAPABJIEHHOCTH YIIPABJIeHUs1?
OTBeThI:
1. llenu opranusanuu, HeiIu CUCTEMBI YIIPABICHUS B LIEJIOM, LIEJIH MOApa3IesICHU;
2. DKOHOMHYECKHE, OpraHU3aIOHHbIE, HAyYHbIE, COLUATbHbIC, TEXHUIECKHE;
3. KauecTBeHHBIC, KOJIMYCCTBCHHEIE;
4. lenn pyHKIMOHUPOBAHUS U IIENTH PA3BUTHSL.
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BepHplii oTBeT: 4

10.YTo siBasieTcs KJ0YeBbIM HanpaBjaennem UCY?
OTBeTHI:

1. Ilporuo3upoBanue;

2. Ananms;

3. Cunres;

4. UccnenoBanue
Bepnsiii oteT: 2

II. Onucanue wkKanvl oueHUBAHUA

Oyenka: 5 («OTIUIHOY)
Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 90
Onucanue xapakmepucmuku 6blnoIHeHus 3Hanus: PaboTa BeIIOIIHEHA B paMKax "MPOJABHHYTOTO'
ypoBHs. OTBETHI TaHBI BEPHO, YETKO CPOPMYTUPOBAHHBIC OCOOCHHOCTH MPAKTUYECKUX PEIICHUN

Oyenka: 4 («X0OpOIIO»)
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. (5
Onucanue xapaxmepucmuxu 8blnoaHeHus 3nanus: PaboTa BeimojgHeHa B paMKax ""0a3o0Boro"
YpOBHS. BOJILITUHCTBO OTBETOB JaHbl BEPHO. B yacTh MaTepuana ecTh He3HAYUTEIIHHBIC
HEJO0CTaTK!

Oyenka: 3 («yIOBJICTBOPUTEIHHOY)
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 50
OnucaHnue xapaxmepucmuxu evlnoineHus 3Hanus: PaboTa BeINoOIHEHA B paMKax "moporooro"”
ypoBHs. OCHOBHAs 4acTh 3a/1aHUS BHITIOJTHEHA BEPHO

Oyenxa: 2 («HEYIOBIECTBOPUTEIBHO»)
Onucanue xapakmepucmuku 6blnonneHus 3uanus: PaboTa He BHIIIOJIHEHA WM BBIIIOJHEHA
NIPEUMYIIECTBEHHO HETPaBHIIEHO

II1. IIpaguna évicmaesnenus umo2o60i OUeHKU no Kypcy

Onenka ompeensercs MO COBOKYIMHOCTH PpEe3yJbTaTOB TEKYLIEr0 KOHTPOJI YCIIEBAEMOCTH B
cooTBeTcTBUM ¢ [lonoxeHneM o 6auIbHO-peUTHHTOBOM crcteme i cTyaeHToB HIY «MOW».
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