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OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. PTIK-1 CriocoOeH pyKOBOJUTH BBHIMOJIHEHUEM THITOBBIX 3a/1a4 TAKTUUYECKOTO IJIAHUPOBAHUS
MIPOU3BOJICTBA
N]1-3 BeiOupaeT ciocoObl OpraHu3aIidy Mporu3BOACTBA HHHOBAIIMOHHOTO MPOAYKTa B
W3MEHSIOIUXCS (Pa3IMYHbIX) YCIOBUSX paboueii CUTyaliy, MJIaHHPOBAHUS U KOHTPOJIS
peanu3anuu MpoeKTOB
NJ1-6 leMoHCTpUpPYET 3HAHUS OCHOBHBIX IPUHIUIIOB U 3TAIlOB IIPOBEIECHUS TEKYILLETO U
WUTOTOBOI'O KOHTPOJISI, OUEHKH M KOPPEKLIUH [LJIAHOB ACSITEIIbHOCTU CTPYKTYPHOTO
Mo/Ipa3/iesIeHUs OpraHu3aIuu

N BKJIFOYACT:
AJIS TEKYIIEro KOHTPOJIA YCIIEBAEMOCTH

®opma peanuzarn: OOMeH 3IEKTPOHHBIMU TOKyMEHTaMU
1. BeImonmHeHNE aHATUTHYECKO—TIPAKTUYECKON paboThl «CTpaTernueckoe pa3BUTHE
opranuzanun» (4acth 1) (MHIuBUIya IbHBINA TPOEKT)
2. BeImosiHeHNE aHATUTHYECKO—TIPAKTUYECKON paboThl «CTpaTernieckoe pa3BUTHE
opranuzanun» (4acth 2) (MHIuBUIya bHBIA TPOEKT)
3. lomamraee 3amanue 1 «CyniHOCTB U COJIEpKaHUE CTPATETUYECKOTO MEHEKMCHTA B
opranmuzaumn» (JJomaiinee 3aganue)
4. lomarHee 3aganue 2 «Onpezenenne Ou3Heca opraHu3aly, BUJACHHS, MECCHH 1
cTparernueckoit nenu. CTparernueckuii aHanus cpeabl opranuzanumny (Jomamrnee 3aganue)

BPC nucuuminHbl

8 cemecTp

Beca KOHTpOIbHBIX MeponpusATHil, %o

Nunexc KM-1 | KM-2 | KM-3 | KM-4

Paznen nucuuIuinHe
ACIL e KM:

Cpox KM: 3 7 11 | 15

CrpaTterndeckuii MEHEKMEHT B CUCTEME SKOHOMHUYECKHUX
OTHOILIEHNUI OpraHu3aIuu

HpCI[HOCLIJ'IKI/I Pa3BUTHA KOHIOCTIIIUN CTPATECTHYCCKOI'O

MCHCIPKMCHTA ¥
[ToHsITHE ¥ CYITHOCTH CTPATErHUECKOTO MEHEKMEHTA +
Mopnenu cTpaTern4eckoro yrnpaBieHus +
CrpaTerndeckue OpUEHTUPBI OpraHU3aAIUU

Crparerndeckas cepa 6uzHeca +




Bunenne u Muccusi opraHu3aiuu

]_[CJ'II/I OpraHu3anuuu

CrpaTerndeckuil aHaau3 BHEIIHEW U BHYTPEHHEHN cpeibl
OpraHu3anuu

AHanu3 cpeibl OpraHu3aluy KaKk BaXHBIM 3Tall CTpaTeruyecKoro
yhpaBiIeHUS

AHanu3 oTpaciu U KOHKYPEHIIMU B HEH

AHanu3 BHYTpEHHEH cpeibl OpraHu3aiuu

Cymaocts crpareru. [Ipomecc pa3paboTku U peann3aniu
CTpaTeruy OpraHu3aIyu

Onpenenenue U CyuHOCTb CTPATErMy OpraHu3aluu

Buasl ctparernu opraHu3anuy 0 YpOBHSM YIIPABICHUS

Pa3pabotka u peanusanus cTpaTeruy OpraHu3aluu

Crparerndeckuii riaH

CTpaTCFI/I‘leCKI/IC AJIbTCPHATUBLI

[ToprdenpHbIe cTpaTeruu

[ToprdensbHbli aHAINU3 U TOPT(HETbHBIE CTPATETUN

XapaKTepI/ICTI/IKa OCHOBHBIX MaTpHUI| HOpT(i)eJ'ILHOFO aHaJIn3a

bazoBrie CTpPAaTCTUU pa3BUTHS IIPCATIPUATUA

CymiHocTh 0a30BBIX CTpATEruid Pa3BUTUS MPEATIPHUITHS

CYHIHOCTB pocTa NpCAnpUuATHAa U CTPATCTU UHTCHCUBHOT'O
pocra

Crpateruu 1eeHanpaBI€HHOT0 COKpaIlleHus

KonkypeHTHbIE cTpaTeruu

CymHOCTh KOHKYPEHTHBIX CTPATETUH

Crparerun A0CTHKEHNS KOHKYPEHTHOTO ITPEUMYILIECTBA

Crtpareruu noBeicHUSI B KOHKYPEHTHOM 00phOe

KonkypeHTHBIE cTpaTeruu 00OPOHUTETHLHOTO U
HACTYINATEJIILHOTO XapaKkTepa

OTpaCJ'ICBLIe CTPATCTrUur NpCAIIPUATHA

CTpaTCTI/II/I MNpeaAnpusaATUs Ha CTaAUU 3apOKACHUA OTPACIIN




Crpateruu npeanpusTis Ha CTaluU POCTa OTPACIU +
Crpateruu npeanpusTys Ha CTauu 3PEIOCTH OTPACIIH +
Crpateruu npeanpusTus Ha crajie oTpaciu +
OyHKIMOHATIbHBIE CTPATETUN
XapakTepuctuka QyHKINOHAIBHOM cTpaTeruu +
Bunbl GyHKIIMOHATBHBIX CTpaTETHid +
Onenka u peanu3anus CTpaTeruu
[Ipouecc OLEHKH U peanr3aluy CTPATETHU +
CrpaTerndyeckuii KOHTPOJIb +
COanancupoBaHHas CHCTEMa MTOKa3aTelNei +
Bec KM: | 10 15 35 40

$O6m1as acts//1s1 MPOMEKYTOUHON arTecTanund




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunekc
KOMIIETEHIINHU

Nunukarop

3armIaHupOBaHHbIE
pe3yiabTaThl OOyYEHHsS IO
JUCHUTIIINHE

KOHTpOJ’IBHaﬂ TOYKa

PIIK-1

N 1-3prik-1
CIoco0bI
MIPOU3BOJICTBA
WHHOBAI[MOHHOTO TPOIYKTa
B WU3MCHSFOIIUXCS
(pa3IMYHBIX) YCIOBUSIX
paboueii CUTYyalluH,
TUTAHUPOBAHHUST M KOHTPOJIS
peaM3aIyy MPOCKTOB

BriGupaer
OpraHu3aIuu

3HaTh:

OCHOBHBIE aCIIEKTHI
MIPOBEICHUS
CTpaTEernyecKoro aHanusa,
KJIAaCCU(UKALIUU CTPATETUH
OpraHH3aI1H, STaIb
pa3paboTKu u
OCYILIECTBIICHHS CTpaTeruu
OpraHH3aIHH,
HaIpaBJICHHOH Ha
o0ecrnieueHue
KOHKYPEHTOCTIOCOOHOCTH, a
TaK)Ke YCIOBHS

3¢ heKTUBHON peann3anuu
KOPIIOPAaTUBHOM CTpaTEruu
YMeTs:

MIPOBOJUTH CTPATETUICCKUI
aHanus, pa3pabaTeIBaTh U
OCYIIIECTBIISTH CTPATETHIO
OpraHH3aIluH,
HaIpaBJICHHYIO HA
obecrieyeHne
KOHKYPEHTOCTIOCOOHOCTH

Jomaminee 3ananue 1 «CylHOCTb U COZIepKaHUE CTPATErnYeCcKOro
MEeHeKMEeHTa B opranuzanumn» ([Jomamrnee 3aganue)

Brinonnenue aHanuTH4eCKO—TIpakTUUeCKO paboThl «CTpaTernyeckoe
pasButue opranuzanum» (dacts 1) (MHaIuBUIya bHBINA TPOEKT)

PIIK-1

N 1-6prik-1
SHAHUS

JemoHcTpupyer
OCHOBHBIX

3HAaTh:
0COOEHHOCTH U

Homarnee 3ananue 2 «OnpeaeneHrue Ou3Heca OpraHu3aly, BUICHUS,
MHUCCHUU U cTpaTerndyeckoi nenu. CtpaTerndeckuii aHaan3 cpeibl




MIPUHIIAIIOB u ITAroB
IPOBEJCHUS TEKYyLEro u
UTOTOBOTO KOHTPOJIS,
OLIGHKK U  KOPpEeKLHUHU
IUIaHOB NESTEIIbHOCTH
CTPYKTYpPHOTO
NOpa3IeICHUS
OpraHu3aIuu

HaIlpaBJICHUS pealn3alun
(hyHKIIMOHATILHBIX
CTpaTerui KOMIAaHUM C
LETIBIO MOArOTOBKHU
cOaraHCUPOBAaHHBIX
YIPABJICHUYECKUX PEUICHUI
YMers:

aHAJIM3UPOBATh U
yCTaHaBJIMBAaTh B3aUMOCBSI3H
Mex 1y GyHKIIMOHATbHBIMU
CTpaTerusiMu KOMITaHUM C
LEJIBIO MIOJArOTOBKHU
cOaaHCUPOBAaHHBIX
YIPABJICHUYECKUX PEHICHUI

opranuzanuun» ([Jomainee 3aganue)
Brinonnenue aHamUTHYECKO—TIPAKTUYECKOM paboThl «CTpaTernueckoe
pa3BuTue opranuzanun» (4acts 2) (MHauBuya IbHbINH IPOEKT)




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus

KM-1. lomamnee 3axanue 1 «CyliHoCTh M cOJep:KaHUE CTPATErHYEeCKOro
MEHeI)KMEHTAa B OPTraHU3alum»

®opmbl peaiuzanuu: OOMeH 3JIeKTPOHHBIMH JOKYMEHTAMHU

Tun KOHTPOIBHOrO MeponpuaTHs: J[omamHee 3aganue

Bec koHTpobHOr0 Meponpustusi B BPC: 10

IIpoueaypa npoBefeHnsi KOHTPOJIbHOI0 MeponpusaTHs: CTyIeHTY Ha 04Ty HalpasisieTcs 0JI0K
3aa4 MO MpoWJaeHHBIM TeMaM. OTBETHBIM IMCBMOM K YKa3aHHOMY MOMEHTY BPEMEHM CTYIEHT
HalnpasJIseT NPernoJaBaTeIo CBOM 0OOCHOBAHHbBIE PEIICHUS.

Kpatkoe cogepxanue 3agaHusi:
Ilpakmuueckoe 3a0anue Ne 1: Omeemovme na cieoyoujue 60npocol:
1. Chopmynupyiite cobcTBeHHOE HarOO0JIee TIOJTHOE OTPECIICHUE TIOHATHS «CTPATETUICCKUI
MEHEKMEHT U «HECTaOUIHbHOCTh BHEIIHEH CPEeIbl».
2. Moxer i npeanpustTie padotars 3p(HEKTUBHO, HE UCTIONB3YS MEXaHU3MBI
CTpaTEeruuecKoro MeHeKMeHTa?
3. Kakue ¢axTopsl, Ha Bamr B3z, onpeaenstoT He0OXOAMMOCTb CTPATETUIECKOTO
MEHE/PKMEHTA Ha MPEANPUATUN?
4. Ilo kakuM MpU3HAKaM BBl MOKETE YCTAHOBUTH O HAIMYUU UJIH OTCYTCTBUU CUCTEMBI
CTpaTEeruuecKoro MeHeXKMEHTa Ha IPepUATHH?
Ilpakmuueckoe 3a0anue Ne2: KoHuenuusi opraHu3aluy UMEET TEHACHLINIO TOCTEIEHHO
MeHAThCS. B Tabn. 1 mepedncieHsl OCHOBHBIE Pa3inyuus MEXAy TPAAUIIMOHHBIMU U
COBPEMEHHBIMHU IPEACTaBICHUAMH 00 oprannzanusax. Kak BugHo u3 naHssix tadm. 1,
CETOAHSIIIHNAE OPTaHU3AIMH CTAHOBSTCS 00Jiee OTKPHITHIMU, THOKUMU U ObICTpEE pearupyroT
Ha JitoOble u3meHenus. 1) [lpoBeaute anaau3 npeacTaBjieHHO HHGPOPMALMY U ONUIINTE
KOHLENUMIO (M1e10) CTPATEern4ecKOro MeHeI:KMeHTa COBPEMEHHOI OPraHu3auMu.
2) Onpenenure BJMsIHHE OCHOBHBIX U3MEHEHHH HA CTPATErn4eCKuii MeHeIKMEHT,
3amoJIHuB Ta0.1. 2.
Ilpakmuueckoe 3a0anue Ne3: B cucteme HaOIIOMAIOTCS CISAYIONINE TPU3HAKHU:
1) MHOICECMBO COCTABIISAIONINX 1EMEHMO8,
2) eOuncmeo TIIABHOM yenu I BCEX €€ 3JIEMEHTOB;
3) Hanuuue ycmouuuebix 63aumMoceszell MeKIy dJIEMEHTAMH;
4) yenocmnocmo u eOUHCME0 PIIEMEHTOB;
5) HaNU4YUe CMpyKmypul U UepapXUYHOCMU,
6) OTHOCHUTEINBHAS CAMOCMOAMENbHOCb, A8MOHOMHOCHb SIIEMEHTOB;
7) TpeOOBaHUS CUCTEMBI K HEOOX0OUMOCMU YNPAGLEHUSL.
Kaxxgast opranuzanus q1omkHa 0071a1aTh EPEYUCICHHBIME PU3HAKAMU CUCTEMBI. Brinanenue
XO0Ts OBI OTHOTO M3 HUX HEM30EKHO MPUBOAUT OpraHmu3aIuio K tukBuaanuu. [lpeanoaoxure
— K YeMy NPUBOAUT OTCYTCTBHE XOTSI ObI OJHOT0 IPU3HAKA 6 001acCmU CIMPAmMeZuiecKozo
MeHeOHCMeHma
Ilpakmuueckoe 3a0anue No4: [lonnmasi CyliHOCTh JUCHUIUIMHBI «CTpaTern4ecKuil
MEHEIKMEHT», OTBETHTE Ha CIEAYIOLUE 6ONPOCHL:
1. Kakumu OCHOBHBIMHU KadeCTBaMH HaJl0 00J1a1aTh COBPEMEHHOMY CIIELUAIHCTY, YTOOBI OBITH
B Kypce JIell ¥ 3aHUMAThCSl CTPATETMYECKUM MEHEIKMEHTOM B I1€JI0M, a TaKKe pa3padoTKoi 1
peanu3anuen CTpaTeruy B YaCTHOCTH ?
2. Kakue ocoOble kauecTBa HEOOXOJUMBI CIIEITUAIMCTY B Poccuu [71sl yCrenHoM peanu3ain
CTpaTeruuecKoro MeHe KMeHTa?



KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3HaTh: OCHOBHBIE aCTICKTBI 1. Uto moHMMAETCs TIOJT «CTPATETUIECKIM
NIPOBE/ICHUS CTPaTErHIeCcKOro MEHEIKMEHTOM»? B 4yeM MpuuuHbI BO3paCcTaHUs POITU H
aHam3a, KJaccu(uKanuu 3HAUEHUS CTPATETUYECKOTO MEHEDKMEHTA B
CTpaTeTud OpraHW3allld, JTaIlbl COBPEMEHHBIX YCIIOBHSIX ?

pa3pabOTKu U OCYIIECTBJICHUS 2.HazoBwute mpenMeT 1 0OBEKT CTPATETUIECKOTO
CTpaTeruu OpraHu3aIui, MeHEeDKMEHTA?

HaIpaBJIECHHOM Ha o0ecreyeHue 3.HazoBure (GyHKIIUYU U POJIb CTPATETHUECKOTO
KOHKYPEHTOCIIOCOOHOCTH, a TaKXe MEHE[)KMEHTA B YIIPABJICHUU OpPraHU3aIueH.
yCIIOBUS s beKTUBHON

peanu3aiu KOPITOPATUBHOM

CTpaTeruu

Onucanne MKAJbI OIleHUBaAHUS:

Ouyenxa: 5
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 90
Onucanue xapaxmepucmuxu 8bINOJIHeHUs 3HAHUS: TOMAITHEE 33JaHUEe CUUTACTCS BHITTOJIHEHHBIM
Ha OLEeHKY «OTINYHOY, €CIIU MPABUIILHO BBIIIOJIHEHBI BCE 3a/1aHUS Pa0OTHI 1 aBTOP
apryMEHTHPOBAHHO OTBETHJI Ha Bce BOMPOCHL. OTBETHI Ha BOIIPOCHI 3a/IaHUK XOPOIIIO
CTPYKTYPUPOBAHBI U JIOTUYECKU TTOCTPOCHBI. [IpoIeMOHCTPHPOBaH BBICOKUIT YPOBCHD BIIaJICHUS
y4eOHO-TTPOrpaMMHEIM MaTeprasioM. [IposiBIICHO TIPEeBOCXOHOE yMEHUE (hOPMYIIUPOBATH CBOU
MBICJIH, @ TAKXKE MPEBOCXOIHBIC CIIOCOOHOCTH MPUMEHSTH 3HAHHUS U YMCHHS K BBITIOJTHCHUIO
KOHKPETHBIX 3aIaHUI

Oyenka: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. (5
Onucanue xapaxmepucmuxu 8bINOJIHEHUS 3HAHUA: TOMAIITHEE 3aJaHUEe CUNTAETCS BHIITOJIHEHHBIM
Ha OLIEHKY «XOpOIII0», ECITH IMPABUIIHHO BBIMTOJIHEHA OOJIBIIAS YacTh 3a/IaHUi PabOTHI M aBTOP B
1[eJIOM a/IEKBATHO TEME OTBETUJI Ha BCE BOMPO-CHI. [IpUCyTCTBYIOT HE3HAUUTETbHBIEC OIINOKH.
OTBeTHI HA BOMPOCHI 33J]aHHI B IIEJIOM XOPOIIO CTPYKTYPUPOBAHBI M IOTHYECKH TTOCTPOCHBI.
[IpoaemMoHCTpHpPOBaH XOPOIINiA YPOBEHB BIAICHUS Y4EOHO-TIPOrPAMMHBIM MaTEPHUATIOM.
[TposiBrieHsI X0poiiee yMeHne GopMyJIUPOBATh CBOU MBIC-JIH, a TAK)KE CPEIHUE CIIOCOOHOCTH
MIPUMEHSITh 3HAHUSI U YMEHHUSI K BBITTOJIHEHHIO KOHKPETHBIX 3aJaHUN

Oyenka: 3
Huodicnuii nopoe sévinonnenus 3aoanus 6 npoyenmax: 60
Onucanue xapakmepucmuxu 6bINOJHeHUs 3HAHUA: TOMAIIHEe 3aJaHNe CIUTACTCS BBITTOJIHEHHBIM
Ha OIIEHKY «Y JIOBJIETBOPUTEIILHOY, €CIIN 3aJjaHUsl PaOOTHI BBINOJIHEHBI O0JIee UeM HaIlOJIOBHUHY.
[TpucyrcTBYIOT cepbe3Hble OmMOKH. OTBETHI Ha BONPOCHI 33ajaHNi Cl1ab0 CTPYKTYpUPOBAHBI.
[TporeMoHCTpHUPOBaH YAOBIETBOPUTEIBHBIM YPOBEHD BIAICHUS Y4€OHO-TIPOTPaMMHBIM
MmatepHaioM. [IposiBiieHb! yJI0BIETBOPUTENIbHbBIE YMEHUS (OPMYIUPOBATH CBOM MBICIH, a TAKXKe
HU3KHE CTIOCOOHOCTH MPUMEHSTh 3HAHUS M YMECHHUS K BHIITOJIHEHHIO KOHKPETHBIX 3a/IaHUI

Oyenka.: 2
Onucanue xapaxmepucmuxu 6bINOJIHEHUA 3HAHUA: TOMAIIHEE 3aJaHUEe CUUTAETCS BBIITOJIHEHHBIM
Ha oIleHKY «HeynoBIeTBOpUTENbHOY, €CIH 3aJaHus paOOThI BHIIIOJHEHBI MEHEE YeM HaIOJIOBUHY.
OTBeThI Ha BOMPOCHI 33JaHUi JaHbl (hparMeHTapHo. [IporeMoHCTpUpPOBaH HEYIOBIETBOPUTEIbHBIN
YPOBEHb BJIaJIeHUsI yueOHO-TIporpaMMHBIM MatepuaioM. [IposiBieHo HeymeHue popMyIupoBaTh
CBOM MBICIIH, @ TAK)K€ HEJOCTATOYHBIE CIOCOOHOCTH MPUMEHSTH 3HAHUSI M YMEHUS K BBINOJIHEHHUIO
KOHKPETHBIX 3aJJaHUI




KM-2. lomamuee 3axanue 2 «Onpenenenue 0U3Heca OpraHu3auu, BUACHUSA, MUCCUH
U cTparernyeckoil neau. Crparernyeckuii aHAJN3 cpeabl OPraHu3amumn»

®opmbl peanu3anuu: OOMEH 3JICKTPOHHBIMH JOKYMEHTaAMH

Tun KOHTPOJILHOT0 MeponpusTus: J[omamiHee 3aganme

Bec konTpoabHoro meponpusitusi B BPC: 15

IIpouenypa npoBeaeHnst KOHTPOJIbHOT0 Meponpusitusi: CTy/ICHTY Ha IMOYTY HapaBIsieTcs OJI0K
3a7a4 10 MpoijeHHbIM TeMaM. OTBETHBIM MUCHMOM K YKa3aHHOMY MOMEHTY BPEMEHHU CTYICHT
HaIMpaBJIsIeT MPENoJaBaTeI0 CBOM 0OOCHOBAHHBIC PEIICHUS.

Kpatkoe cogepxanue 3a1aHusi:
Ilpakmuueckoe 3a0anue Ne 1: Omeemovme Ha cieoyroujue 60npPocol:
1. Chopmynupyiite cOOCTBEHHBIE OIIPEICTACHHS CASAYIOUINX MOHITHI: «BUICHHUE), KMUCCHSI,
«cTpaTteruyeckasi Leib», «CTPaTErus».
2. Yrto o3Hauaet s MeHekepa «OnpeaenuTs Ou3Hec», Ha KaKue BOIPOCHl HEOOXOAUMO /st
3TOr0 OTBETUTH?
Ilpakmuueckoe 3a0anue Ne2: PazpadoTka BUeHHS U3BECTHON OPraHU3alnu
[TpencraBbTe ceOs Ha MeCTe KaHIUaTa, yYaCTBYIOIIETO B KOHKYPCE Ha JOJKHOCTh
PYKOBOAMTENS BEBIOpAaHHON BaMU U3BECTHOM opraHuzanuu. Bam He00X0AMMO B HECKOJIBKHIX
eMKuX (hpa3ax, Ha OCHOBE OIICHKH TEKYIIETO COCTOSHHS OpTaHN3alllH, TOKa3aTh KAKIM BBI
Buute Oynymee. Chopmynupyiite BUJeHUE OPraHU3alliy TaK, YTOOBI OHO OBLIO MPUHSTO
BJIa/I€JIbLIAMH U [IEPCOHATIOM IPEIIPUSITUS.
Ilpakmuueckoe 3a0anue No3: @opmynuposeanue muccuu OpaHu3auyuu
Bribepure 11100y10 N3BECTHYIO OPTaHU3AUI0 M CHOPMYITHPYNUTE ISl HEE MHCCHIO Ha OCHOBE
npeioxkeHHoro mabnona. [Ipogomkure kak MOXKHO 00Jiee TOYHO M KOHKPETHO CIIEAYIOIIHe
IPEIOKECHHUS:
1) Bynyuiee Hamieit opraHu3aliy BBITJISIAUT TaK, YTO MBI ............
2) Haimia 3371249 B 3TOM CITYUAC ..uvvveervvreeereeanereennreeennreesnnneesnsneenns
3) IIpH 3TOM MBI OOSBYEMCS «..cvvvenveenreirenieeienieenieesieenie e seeesieennens
4) Hallld KITHEHTBI — DTO ..veeerereeeireeeereeeereennreenseeenseeensseesnsesennnes
5) MbI pemiaem cieyromnue NpooIeMbl KITUEHTOB ........coveeuvennnen..
6) Hamy kmueHTsl COTpYIHUYAIOT UIMEHHO C HaMH,
TIOTOMY UTO ..eeenerienieeereeiteeteenireeseesaneeseeseneenseesaneesseesaneenseesreesseeenne
7) MBI IpUHOCUM KJIMEHTaM MOJIb3Y
Y OTHOCUMCSI K HFM TAK, UTO ..eevveeureereenreenneennneenseenreenneessneenseesnees
8) MBI CUIIBHBIE, TIOTOMY UTO ...eeervveuriarersnreasneessneesseessneesneesneensens
9) MBI oTIM4aeMcst OT CaMbIX CUJIBHBIX HAIIUX
KOHKYPEHTOB TEM, UTO ..cuuveeutierureeueeniieateesieeaseessaeenseenseesseesseesseesseesnses
10) Hama sTudeckas u MopajibHasi TOUKa 3peHHUs
OOSIZBIBACT HAC K .vvveeeuvrieanrrieastneessteeessteeessseesssseesssseessssesssssessnsnessnsnessnseeans
11) YnpaBneHueckoe NoBeeHNE B HALIEW OpraHu3aluu
XAPAKTEPHBYETCS .nvvenreenitieneieauteenseeauteenteessteenseesateabeesseeenseessteeseesasesneens
12) MBI 0:kuAaeM OT HAIUX PYKOBOAUTEICH, UTO ....eveeveveeennennnne
13) M1 0kBAa€M OT HAITUX COTPYTHUKOB, UTO ..eevvvveeereeeereeennnes
14) Hamy cOTpYAHUKH SBISIOTCS JIIA HAC eovveenereeneeennreenreeeneeenees
15) OTHomIeHHS ¢ O0IIECTBEHHOCTHIO XapaKTEPU3YIOTCH ............
16) MBI IpecineyeM COLUAIBHBIE LEITH ...c..eeemveermrennreeeeenineeneennne
17) TocynapcTBO U OOLIECTBO MBI BUIAUM KAK ..cvveeruveeeeenieeanneenne
18) MBI MPUHOCHM TOJIb3Y OOIIECTBY, TOTOMY UTO ....cceveeneeennnenne
19) Hamie oTHOIIEHNE K OKPYKAIOIIEH Cpeie MPOHU3AHO ...........
20) Hame oTHoOIIEHNE K HAIIUM KOHKYPEHTaM
XAPAKTEPHBYETCS .vvenreennreeniteeuteentteeuteenteesateenseesateebeesaeeebeesateenseesnsesneens
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Ilpakmuueckoe 3a0anue Ne4: ChopmynupyiTe KOPIOPATUBHYIO CTPATETHIYCCKYIO 1EIb IS
0001 M3BECTHOM opranu3anuu. [Ipu BEIIOTHEHUH 3a/1aHUsI OTBETHTE HA CIEAYIONUE
BOIPOCHIL:

Kakoii BbI mpesicTapisieTe cebe opranm3aiuio yepes 5 et u yepes 10 ner?

Kakue coObITHSsI MOTYT HOMEIIaTh MPOABMKEHUIO K HAMEUEHHON CTpaTernuecKoit
eJIH, & KaKue OYyT ITOMY CIIOCOOCTBOBATH?

Kakue BHyTpeHHHE CTpaTernueckue mpooieMbl MOT'YT BO3HUKHYTb IIPU
pean3alny TUX CTPATErMUeCKUX Lesei.

Ilpakmuueckoe 3a0anue No5: Ha npumepe BEIOpaHHON KOMIIAHUH IPOAHATH3UPOBATD
0Tpaciib, B KOTOPOl OHa (PYHKIIMOHUPYET M0 CIAEAYIOLIEH cxeme:

1. ananu3 kKoHKypeHTHbIX cuil (Monens M.Iloptepa) (B Buae TaOIuIbI);

2. BBISIBJICHHE JBUKYIIUX CUJI, BHI3BIBAIOLINX U3MEHEHUE B CTPYKTYpPE KOHKYPEHTHBIX CHII
otpacyu (C 000CHOBaHUEM);

3. ompezeneHue KIHOYEBbIX (PakTOpoB ycrnexa (¢ 000CHOBaHHEM)

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3HaTh: 0COOEHHOCTH u 1.Ha3oBure cTparernueckue OpueHTUPbl OpraHu3aluu
HallpaBJICHUSA peanu3anuu 2.Yro mpencTaBisieT co00# «1epeBo mesei» U Kak OHO
(GYHKLIMOHATIBHBIX CTpaTeruu ¢dbopmupyercs?

KOMIAHUM C LEIbI0 MOATOTOBKHU 3.Ha3oBuTe OCHOBHBIE aCIIEKTHI MPOIIECCa aHATIM3a
cOaraHCUPOBAaHHBIX OTpacili U KOHKYPEHLIMHU B HEH

YIPABJICHYECKUX PEIICHUN

OnucaHue MKAJbI OLleHUBAHUS:

Oyenka: 5
Huorcnuii nopoe svinonnenus 3aoanus 6 npoyenmax: 90
Onucanue xapaxmepucmuxu 6bINOIHEHUS 3HAHUA: TOMAIITHEE 3a/JaHUEe CUUTAETCS BHITTOIIHEHHBIM
Ha OleHKY «OTIMYHOY, €CIIA TTPABIIIHHO BBITOJIHEHBI BCE 3aJIJaHUS PA0OTHI M aBTOP
apryMEHTHPOBAHHO OTBETUJ Ha Bce BOMPOCHl. OTBETHI Ha BOMPOCHI 33/IaHUN XOPOIIIO
CTPYKTYPHUPOBAHBI M IOTHYECKH TIOCTPOEHBI. [IpoieMOHCTpHpPOBaH BHICOKHUH YPOBEHD BIIAJICHHUS
yueOHO-TIpOrpaMMHBIM MaTepHuaniom. [IposiBieHo npeBocxogHoe ymMeHne GopMyIupoBaTh CBOU
MBICITH, & TAK)KE TIPEBOCXOIHBIE CTIOCOOHOCTH MPUMEHSTH 3HAHUS H YMCHHSI K BBIIOJTHCHUTO
KOHKPETHBIX 3a/1aHU

Ouenka: 4
Huodicnuii nopoe évinonnenus 3aoanus 6 npoyenmax: 15
Onucanue xapakmepucmukuy 6bINOJIHEHUs 3HAHUA: JTOMAITHEee 3aJaHHe CUNTACTCS BBIOJIHEHHBIM
Ha OIIEHKY «XOPOIII0Y», €CIIU MPABUIHHO BBIOJHEHA O0JIbIINAst YaCTh 3a/IaHU pabOTHl U aBTOD B
LIEJIOM aJIeKBaTHO TeMe OTBETHJI Ha BCe BOIPO-ChI. [IpHCYyTCTBYIOT He3HAUUTEIbHbIE OIIMOKH.
OTBeThI Ha BOIIPOCHI 33J]aHUH B IIETIOM XOPOIIIO CTPYKTYPHPOBAHBI U JIOTUYECKH MTOCTPOCHHI.
ITpogeMoHCTpUPOBAH XOPOIIUIl YpOBEHb BiIaIeHUs Y4€OHO-TIPOrPaMMHBIM MaTEpPHAIOM.
[IposiBiieHs! XOpornee yMeHue GopMyTupoBaTh CBOM MBIC-JIH, @ TAKXKE CPETHUE CITOCOOHOCTH
MPUMEHSTH 3HAHUS U YMEHUS K BBIITOJHEHUIO KOHKPETHBIX 3a/1aHUM

Oyenka: 3
Huodicnuii nopoe eévinonnenus 3adanus 6 npoyenmax: 55
Onucanue xapakmepucmukuy 6bINOJIHEHUs. 3HAHUA: JIOMAIITHEE 3aJJaHHe CUUTACTCS BBITOTHEHHBIM
Ha OILIEHKY «Y IOBIIETBOPUTEIHLHOY, €CIIU 3a/IlaHHs PaOOTHI BBITIONHEHBI 00JIee YeM HAIlOJIOBHHY.
[IpucyTcTBYIOT cepbe3Hble omuOKU. OTBETHI Ha BONPOCHI 33JaHHUM ¢1a00 CTPYKTYPHUPOBAHBL.
[IpoeMOHCTPUPOBaH YIOBIETBOPHTEIBHBINA YPOBEHB BlIaICHHS y4eOHO-TIPOrPaMMHBIM
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MmatepHuaioM. [IposiBIeHb! yIOBIETBOPUTEIbHBIE YMEHUS (POPMYITUPOBATH CBOU MBICIIH, & TAKXKe
HU3KHE CIIOCOOHOCTH MPUMEHSATh 3HAHUS U YMEHHUS K BBIIOJIHEHUIO KOHKPETHBIX 3a/1aHUI

Oyenka: 2
Onucanue xapakmepucmuKku 8bINOJIHeHUsl 3HAHUA. TOMAIIIHEE 3a/ITaHUE CYUTACTCS BBIOJHEHHBIM
Ha olleHKY «HeynoBIeTBOPUTEIIbHO», €CITN 3aJaHusl pa0OTHI BHIIIOJIHEHBI MEHEE YeM HAIIOJIOBUHY.
OTBeTHI Ha BOMPOCHI 3aaHui AaHbl pparmeHTapHo. [IpoieMoOHCTprpOBaH HEYAOBIETBOPUTEIHHBIM
YPOBEHb BIIJICHUS] y4eOHO-TIpOrpaMMHBIM MaTepuainoM. [IposiBeHo HeymMmeHue HopMyITHpOBaThH
CBOM MBICIIH, a TAK)KE HEJOCTATOYHBIC CIIOCOOHOCTH MPUMEHATH 3HAHUS U YMEHHS K BBITTOJITHCHHUIO
KOHKPETHBIX 3aIaHUI

KM-3. BelnnosiHeHHe aHAJIMTHYECKO—TIPaKTHYecKoii padoThl «CTpaTernyeckoe
pa3BUTHe OPraHu3anum» (4acthb 1)

®opmbl peanuzanuu: OOMeH 3JIEKTPOHHBIMH JOKYMEHTAMH

Tun KOHTPOJIBLHOr0 MeponpusaTus: HauBHUIyanbHbINA IPOEKT

Bec konTposbHOro meponpustusi B BPC: 35

IIpoueaypa npoBeaeHusi KOHTPOJIbLHOI0 MeponpusTusa: CTyAEHT HalpaBiseT NPEnoaaBaTeNio K
Ha3HAYEHHOMY CPOKY IO 3JIEKTPOHHOH ITOYTE MEPBYIO YaCTh aHATUTHYECKO-IIPAKTUYECKON paboThI
B BH/JIE MIPE3EHTALIMHU CO BCEMH BBIINOJIHEHHBIMHU ITYHKTAMU 3a/1aHUS

Kparkoe cogep:xanue 3aiaHus:
OCHOBHBIE 3TaIlbl BBINOJIHEHHS aHAIUTUYECKO-TIPAKTUYECKON pabOThI:
1) BeiOpaTh H3BECTHYIO POCCHICKYIO OpraHU3aLuIO (IPeANpUsTHE), 000CHOBATH CBOW BHIOOD,
U3Yy4UTh U cOOpaTh 001yI0 HH(pOpMaLMIO 0 Hel. JlaHHbIe COOMPAIOTCS 1O CIIeIYIOIUM

MO3ULIUSIM:
- BU/I IEATEIbHOCTH OpPTraHU3alNU

- MCTOPUSI CO3/IaHMS M Pa3BUTHUS OpraHu3aiiu (00beKTa);

- MacIITa0bl JeSTeNbHOCTH, 3HAYEHUE U POJIb OPTAaHU3AIMU B OTPACIIH, PETHOHE,
CTpaHe;

- MUCCHS, BUIEHUE, 1I€]IU, CTPATETUs Pa3BUTHUS, KOHKYPEHTHBIE IPEUMYILECTBA.
2) Ha ocHoBe coOpanHO# MH(DOpMAIIUU HEOOXOMMO BBIMOIHHUTE 33/IaHHE, KOTOPOE COCTOUT
U3 CIENYIOIINX ITANOB U Pa3/IeoB:

YACTD 1: 1. [latp 00m1yt0 XapaKTepUCTUKY OpPTraHU3aIMN U €€ TIOJI0XKESHUIO B oTpacin (2-3
criaiaa).

2. OnpenenuTsb JUIsl TaHHOW OpraHU3aluy cTpaTernyeckyro cepy OuzHeca, MpPeCTaBUTH
CYIIECTBYIOILIEE BHJIEHUE, MUCCHUIO, €€ 11eJIEBbIe TPUOPUTETHI (11€JIEBbIE YCTAHOBKH 110
(GyHKIIMOHAIBHBIM cepaM AesTeIbHOCTH OpraHUu3allii) U CTPATernuecKue eI KOMITaHuU
(1-2 cnaiina).

3. IIpoBectu ananu3 pakTOpoB BHEUIHEHN cpeabl GUPMBI:

3.1. lanbHee okpykeHHe (pUpMbI-aHAIN3 MAaKPOOKpykeHus: mnpoBeaute PEST-ananus B Buze
npocToii Tabnuel (1 cnaiin): orpazute 5-6 Hanbosee 3HAYUMBIX (GAKTOPOB KaXkJI0r0 BUIa
(oM THYECKUE, YKOHOMHUECKHUE, COLIMABHBIE U TEXHOJIOrHn4Yeckre (hakTophl), KOTOpble OyIyT
OKa3bIBaTh BIMSHUE Ha Ballly OPTaHU3alMIO B OJbKalIIie MATh JIeT.

3.2. bamxHee OKpyKeHHEe KOMIIAaHUHU (aHaIM3 OTPAciu U KOHKYpeHIIMH B Hell) (3-4 cnaiina):
3.2.1.mpeacTaBuTh B BUIE TaONHIIBI «S cuil KoHKypeHIuu M.Iloptepay;

3.2.2. npeacTaBUTh KaKue JBMKYILUE CUIIBI (4-6 TOMHUHAHTHBIX JBMXKYIIUX CHII) ONPEICISIOT
M3MEHEHHUS B OTPACIIM BalIero MPEeANpUsTHUS;

3.2.3.mepeyrcauTh OTpacieBble KIroueBbie (hakTophl ycrexa (4 riaaBHbIX (akTopa);

3.2.4. cnenath 3aKJIIOUYCHHUE O TIEPCTICKTUBAX OTPACTH U €€ O0IIeH MPUBIEKATEILHOCTH.

4. IlpencraBuTh B BUJE cTaHAapTHOM 0a3zoBoi Matpuubl SWOT-ananu3 (6-7 MyHKTOB 110
Ka)KJ0U MO3UIMH) U TI0 €r0 pe3yjbTaTaM MPeaioKUTh NepCleKTHBHOE HallpaBIeHHe
CTpATETUYeCcKOro pa3BUTHs KOMIAHUU B OTpacin/Ha peiHke (1 cnaiin).
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KoHTpoJibHbIE BONIPOCHI/3aJaHHSA:

YMmerb: MPOBOJIUTH 1.Kakyro MeToauky 1eiaecoodpa3Ho HCIOIh30BaTh MIPU
CTpaTEeruyecKui aHanus, aHanu3e (PaKToOpoB 00IIEH UK TaJIbHEH OKPYIKAIOIICH
pa3zpabaThiBaTh M OCYLIECTBISATH Cpelbl

CTpaTEeruio OpraHU3alNH, 2.B yem cymHocth SWOT-ananmmza? Kak on
HaNpaBJICHHYI0O Ha o0ecredyeHne IIpOBOAUTCS?

KOHKYPEHTOCIIOCOOHOCTH

Onucanue MKAJbI OICHUBaAHUSA:

Ouenka: 5
Huoicnuii nopoe svinonnenus 3aoanus 6 npoyenmax: 90
Onucanue xapakmepucmuxu 6bINOJIHEHUS 3HAHUS, AHATUTHYCCKO-TIPAKTHIEeCKasi padoTa CUUTACTCS
BBITIOJTHEHHON Ha OlleHKY «OTIMYHOY, €CIT IPABIIILHO BBIITOJIHEHBI BCE 3a1aHust paboThl. PaboTa
XOpOIIO CTPYKTYPHUPOBaHA M JIOTHYECKH ITOCTpoeHA. [IpoieMOHCTpHpOBaH BBICOKUI YPOBCHb
BJIQJICHUS Y9€OHO-TIPOrPaMMHBIM MaTeprasioM. [IposiBIeHO MPEeBOCXOAHOE YMEHUE
(bopMyYITHPOBATh CBOU MBICIIH, & TAKXKE MPEBOCXOIHBIC CIIOCOOHOCTH MPUMEHSTh 3HAHHS U YMEHHS
K BBITIOJTHEHUIO KOHKPETHBIX 3a/IaHUH

Oyenka: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. (5

Onucanue xapaxmepucmuxu 6bINOJIHEeHUS 3HAHUA: AHATUTUYECKO-TIPaKTUYecKasi paboTa CuuTaeTcs

BBITIOJTHEHHOW Ha OIIEHKY «XOPOIII0», €CIIH MTPABUIHHO BBIMTOTHEHA OOJIBIIAS YaCTh 3aJaHHIA
pabotbl. [IprcyTCTBYIOT He3HAYMTENBbHBIC OMMOKH. PaboTa B 11€IOM XOPOIIIO CTPYKTYpUpPOBaHA U
JIOTHYECKH mocTpoeHa. [IpoIeMOHCTpUpPOBaH XOPOIIHA YPOBEHD BIIaICHUS yI4EOHO-TIPOrPaMMHBIM

matepuaiioM. [IposiBiieHbI XOpoliiee yMeHHEe (OPMYITUPOBATH CBOU MBICIIH, & TAKKE CPETHHEC

CIIOCOOHOCTH MPUMEHSTH 3HAHUS M YMEHUS K BHITIOJTHCHHIO KOHKPETHBIX 33 aHHi

Oyenka: 3
Huoicnuii nopoe evinonnenus 3a0anus 6 npoyenmax. 55
Onucanue xapaxmepucmuxu 6bIN0JIHeHUSA 3HAHUA: AHATUTUYECKO-TIPaKTUYecKasi paboTa cunTaeTcs
BBITIOJTHEHHOH Ha OIEHKY «Y JIOBICTBOPUTEIIBHOY, €CITH 3aJIaHUsI Pa0OTHI BRITOJHEHEI 00Jiee YeM
HanoJoBUHY. [IpucyTcTBYIOT cepbe3Hble omuoku. PaboTa ciabo cTpykTypupoBaHa.
[TponemMoHCTpHpPOBaH YAOBIECTBOPUTEIBHBINA YPOBEHD BIIAJACHUS YI€OHO-IIPOTrPAMMHBIM
MaTepuaioM. [IposiBIeHBI yIOBIETBOPUTENbHBIE YMEHUS (POPMYTUPOBATH CBOM MBICIIH, & TAKXKe
HU3KHUE CIIOCOOHOCTH MTPUMEHSTH 3HAHUS U YMEHHUS K BBITTOJIHEHUIO KOHKPETHBIX 3aIaHUI

Oyenka: 2
Onucanue xapaxmepucmuxu 6bINOJIHEHUS 3HAHUA: AHATUTHYECKO-TIpaKTUYecKasi paboTa CunTaeTcst
BBINOJIHEHHOH Ha OLIeHKY «HeynoBiIeTBOpUTENbHOY, €CIH 3aJJaHusl paOO0ThI BBHITIOJIHEHBl MEHEE YeM
HanosnoBuHy. PaGota BeinonHeHa pparmenTapHo. [IpogeMoHCTpUpOBaH HEYAOBIETBOPUTEIbHBIN
YpOBEHb BJa/IeHUsl yueOHO-IIpOorpaMMHBIM MatepuaiioM. [IposBiieHo HeymeHne popMyIupoBaTh
CBOU MBICJIH, a TAKXKe HEJ0-CTaTOYHbIE CIIOCOOHOCTH MPUMEHSTh 3HaHUS U YMEHUS K BBIITOJHEHHIO
KOHKPETHBIX 3aJJaHuI

KM-4. BoinnojiHeHHE aHAJTUTHYECKO—TIPAKTHYEeCKOi padoThl «CTpaTrernyeckoe
pa3BuTHE OPraHu3amumn» (4acrTb 2)

®opmbl peaausanun: OOMEH MEKTPOHHBIMU JOKYMEHTaMH

THun KOHTPOILHOI0 MeponpuATHA: IHIUBUTyaIbHBIN TPOECKT

Bec konTposbHoro meponpusitusi B BPC: 40

IIponenypa npoBeneHusi KOHTPOJbLHOr0 MeponpusaTHsa: CTyIEeHT HallpaBJIeT NPENOIABATENIO K
Ha3HaYEeHHOMY CPOKY IO 3JIEKTPOHHOH MOYTE MEPBYIO YaCTh aHATUTHYECKO-TIPAKTHUYECKON pabOThI
B BHJIE [IPE3EHTALIMM CO BCEMHU BBIITOJIHEHHBIMU IIYHKTaMU 3a1aHUs
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KpaTkoe conep:kanue 3a1aHus:

) BeiOpaTh N3BECTHYIO POCCUIMCKYIO OpraHU3aIuio (IpeanpusTue), 000CHOBaTh CBOM BHIOOD,
U3YYUTh U COOpaTh 00IIyI0 HHPOPMAIHIO 0 Hell. JlaHHbBIe COOMPAIOTCSI 1O CIICTYIOIIUM
TIO3HIIHSIM:

- BUJI ICATEILHOCTH OpPTaHU3aLUuU

- UCTOPHUS CO3JIaHMSI U PA3BUTHUS OpraHu3auu (00beKTa);

- MacmTaObl JeSITeIbHOCTH, 3HAaUEHUE U POJIb OPTaHU3AIMH B OTPACIIH, PETHOHE,
CTpaHe,

- MUCCHS, BUJICHUE, IICTTH, CTPATETUs PA3BUTHUS, KOHKYPCHTHBIE MPEUMYIIECTRA.

2) Ha ocHoBe coOpanHO# HH(DOpMALIUK HEOOXOMMO BBIMOIHHUTH 3a/1aHHE, KOTOPOE COCTOUT
U3 CIICAYIOIINX 3TAOB U Pa3elioB:

5. Onpenenuth 1 000CHOBATH cBOM BBIOOD (1 craiin):

5.1. CymiectBytomyro 0a30ByI0 CTPATErHIO Pa3BUTHS OPraHU3alUN

*(Q0s13aTeIbHO YKa3aTh Ha3BaHHE MATPUIIBI (M3 JIEKIIMOHHOTO MaTepHaa), o KOTOpoi Opaiachk
CTpaTerus; ykazaTh Ha3BaHHE BHIOPAHHON CTpATETUH 110 MaTpHULe; 000CHOBATH MPUUUHY
BbIOOpA TAHHOM CTPATErHu Il KOMITaHUH.

5.2. CymiecTBYyOIIYIO KOHKYPEHTHYIO CTPATErHIO0 OpraHu3aIiy.

*(Q0s13aTeIbHO YKa3aTh Ha3BaHUE MATPUIIBI (M3 JICKIIMOHHOTO MaTepHaa), o KOTOpoi Opaiack
CTpaTerus; yka3aTh Ha3BaHHE BHIOPAHHON CTPATETUH 110 MaTpHULE; 000CHOBATH MPUIUHY
BbIOOpA TAHHOUW CTPATErHH Il KOMITAHUH.

YACTHD 2: 6. PazpaboTaTh peKOMEHIALMH 110 CTPATETUUYECKOMY Pa3BUTHUIO KOMITAHUU:

6.1. Chopmynupyiite CBOE BUICHUE, MUCCHIO, IICJIEBbIC IPUOPUTETHI (IIEJIEBbIC YCTAHOBKH 10
(GyHKIMOHATBHBIM chepaM AeITEeTPHOCTH OPTaHU3aIliH) U TIIABHYIO CTPATErHYECKYIO IEeIb JIIs
koMItanu# (1 ciain).

6.2. JlaTh peAnoxKeHHUs IO KOPPEKTHPOBKE CYIIECTBYIOMIEH CTPATETUH HIIH MTPEIOKUTh
HOBYIO CTpaTeruto mo Beioopy (1 cmaiin):

— 0o 6a30BOH cTpaTeruu pa3BUTHS,

— 1100 KOHKYPEHTHOM CTpaTeruH.

*(O0s3aTenbHO yKa3aTh Ha3BaHUE MAaTPULIbI (M3 JEKIIMOHHOTO MaTepuana), o KoTopoi Opanach
CTpaTerusi; yka3aTh Ha3BaHUE BBIOPAHHOM cTpaTeruu 1o MaTpuilie; 000CHOBATH MIPUUUHY
BHIOOpA TAHHOM CTPATErHH Il KOMITAaHUH.

6.3. PacnincaTh KOHKPETHBIC PEKOMEHIAIIUN U MEPOTIPUSATHS TSI JAHHOW KOMITAHUHU KaK
CJIeZIOBATh MpeiaraeMoi BaMH HOBOUM CTPAaTeruy WM KOPPEKTUPOBKE CYIIECTBYIOIIEH
CTpaTeruy ¢ NOCIETYIOIUM 0O0CHOBAaHUEM.

KoHTpoJibHbIe BONIpOChI/3aJaHUA:

YMeTh: AHAJIIN3UPOBATH u
YCTaHAaBJIMBATb B3aMMOCBs3U
MCKIAY q)YHKI_[I/IOHaJ'IBHBIMI/I

CTpPaTeTUsAMH KOMIIAaHUH C LENbI0
HNOJArOTOBKM  COaaHCUPOBAHHBIX
YIPaBJICHUYECKUX PEIICHUN

1 .Ilepeuncnure OCHOBHBIE CTPATETUH PAa3BUTHS
OpraHM3allK Ha PbIHKE

2.Ha3oBure cTpareruy J10CTUKEHUN KOHKYPEHTHBIX
npeuMmyinecTs npeanpusatus no M.I1oprepy.
3.Ha3zoBure crparteruu noBeaeHusi B KOHKYPEHTHOM
60pnoe nmo ®.Kotnepy u B 4eM UX CyTb.

4., Haz0BUTE KOHKYpEHTHBIE CTPATETUN
O0OOPOHUTENIBHOTO U HACTYNATEIbHOIO XapakTepa U B
4EM UX CYTb.

Onucanue MKaJbl OLICHUBAHUA:

Oyenka: 5

Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax: 90
Onucanue xapakmepucmukuy 8blNOJIHEHUs 3HAHUA: AHATTUTUYECKO-TIPaKTUYecKasl paboTa CUUTaeTCs
BBITIOJTHEHHON Ha OLEeHKY «OTIMYHOY, €ClIU MPaBUJILHO BBIIIOJIHEHBI Bee 3a/1aHust paboThl. PaboTa
XOpOLIO CTPYKTYpHUpOBaHa U JOTMYECKH NTOCTpoeHa. [IpogeMoHcTpupoBaH BEICOKMI YPOBEHB

14




BJIaJICHUSI Y4eOHO-TIPOrpaMMHBIM MaTepuaioM. [IposBIeHO MPEeBOCXOHOE YMEHHE
(GbopMyIIHpOBaTh CBOM MBICIIH, & TAKXKE MPEBOCXOIHbIE CIIOCOOHOCTH MPUMEHSATh 3HAHUS U YMEHUS
K BBIIIOJIHEHUIO KOHKPETHBIX 3a/laHUI

Ouyenka: 4
Huoicnuii nopoe svinonnenus 3aoanus 6 npoyenmax: 80

Onucanue xapakmepucmuxu 6bINOJIHEHUS 3HAHUS, AHATUTHYCCKO-TIPAKTHYeCKasi padoTa CUUTACTCS

BBITIOJTHEHHON Ha OIEHKY «XOpOIII0», €CJIA MPABIIIBHO BBIIIOJIHEHA OOJIbINAs YaCTh 3alaHUH
paboTel. [TpHCYTCTBYIOT He3HAUMTEIbHBIC ONIMOKK. PaboTa B 11e10M XOPOIIIO CTPYKTYpHUPOBAaHA U
Joru4ecku moctpoeHa. [IpoieMOHCTpUPOBaH XOPOIIHA YPOBEHB BIaICHUS y4eOHO-TIPOrPaMMHBIM

MaTepuaioM. [IposBiaeHsI Xopoliee yMeHHEe GOPMYIUPOBATH CBOM MBICIIH, & TAKIKE CPETHUC

CIIOCOOHOCTH MPUMEHSThH 3HAHUSI M YMEHUS K BHITIOJTHCHUIO KOHKPETHBIX 3aaHHi

Ouenxa: 3
Huodicnuii nopoe svinonnenus 3aoanus 6 npoyenmax. 60
Onucanue xapakmepucmuxu 8bINOJIHEeHUS 3HAHUS, AHATUTHYCCKO-TIPAKTHIEeCKasi padoTa CUUTACTCS
BBITIOJTHCHHOHN Ha OIEHKY «Y JIOBJICTBOPUTEIILHOY, €CIIN 33JJaHUSI pa0OTHI BHIITOJIHEHBI 00JIee YeM
HarooBuHY. [IpUCYTCTBYIOT cepbe3Hble ommoOKu. PaboTta ciabo cTpyKTypupoBaHa.
[TponemMoHCTpHpPOBaH YAOBICTBOPUTEIBHBINA YPOBEHD BIAJACHUS YI€OHO-IIPOTPAMMHBIM
matepuraiioM. [IposiBiieHBI YOBICTBOPUTEIBHBIC YMEHUSI (JOPMYIIMPOBATH CBOU MBICITH, & TAKKE
HU3KHUE CIIOCOOHOCTH MTPUMEHSTH 3HAHHUS U YMEHHUS K BBIITOJIHEHUIO KOHKPETHBIX 3aIaHUi

Oyenka: 2
Onucanue xapaxmepucmuxu 6bINOJIHEeHUS 3HAHUS. AHATATHYCCKO-TIPAKTHIEeCKasi paboTa CUUTACTCS
BBINOJIHEHHOW Ha OIIEHKY «HeymoBIeTBOpUTEIILHOY, €CIIH 3aJjaHusI PA0OTHI BHIIOJIHEHBI MCHEE YeM
HanoJoBUHY. PaboTa BhImoHeHA (hparmMeHTapHo. [Ipo1eMOHCTPUPOBAH HEYOBJICTBOPUTEIHHBIN
YPOBEHbB BJIaJIcHHsI YUCOHO-IIPOrpaMMHbIM MatepuaioM. [IposiBieHo HeyMeHrne GopMyITHpPOBATh
CBOM MBICIIH, @ TAK)KE HEJO-CTATOYHBIC CTIOCOOHOCTH MPUMEHSTH 3HAHUS M YMCHUS K BBITIOJTHCHUTO
KOHKPETHBIX 3aIaHUN
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
8 cemecTp
@opMa NPOMEKYTOUYHOM aTTecTalumM: JK3aMeH

IIpumep Onsiera

Ymeeporcoaro

SK3AMEHAIIMOHHBIN BUJIET Nel 3as. kagheopoii
Kadenpa MOI1T
HY « » T.

«MOWN» JucomnimHa «CTpaTern4ecKui
MeHeZKMeHT»

J%5:6)4%1

1. ITonsiTHE «CcTpaTErHueCcKuili MEHEIKMEHT». [IpeAnochuIKy pa3BUTHSL KOHUEIIUN CTPATErH4eCKOro
YIIpaBJICHUA. Otiune CTPATCTUYCCKOTO YIIPABJICHUA OT CTPATCTUYCCKOI'O IJIaHUPOBAHMA.

2. Mogens Shel/DPM

3. IIpakTHueckoe 3aJaHue.

THun npakTHYeCKUX 3aJaHMii I IK3aMeHa:

CryneHTy aeTcs ONMCaHue NeATEeIbHOCTH KOMIIAHHH, €€ TI0JI0KEHUS Ha PhIHKE, €€ BUICHHE,
muccus 1 SWOT-ananu3. Ha ocHoBe 3T0# nH(pOpMaIum HeoOX0auMO:

1. [TpeI0KUThH HAMPABICHUE CTPATETUYECKOTO PA3BUTHS Ha PhIHKE B C(HOPMYITHPOBATH
CTpaTeruuecKyro Ieb Uit 3Toi komnanuu ¢ yaetoM SMART-npunnumna, 060cHOBaB CBO
OTBET;

2. lpensioxuth (no 6b1O0py) 6A30BYIO CTPATETUIO PA3BUTHUS HIIM KOHKYPEHTHYIO CTPATETHIO
JUTSI 9TOW KOMITAaHUH C MTOCJISYIOIUM 000CHOBAHUEM;

*(0s13aTeNbHO yKa3aTh Ha3BaHUE MATPUIIHI (U3 JEKIIMOHHOTO MaTepuaa), o KoTopoi Opanach
CTpaTerusi; yka3aTh Ha3BaHUE BRIOPAHHOM CTpaTETUH MO0 MaTPHIIC; 00OOCHOBATH MPUYHUHY
BbIOOpA JAHHOW CTpaTeruu JUisi KOMIIAHUU.

3. CocTaBUTh KOHKPETHBIC PEKOMEH IAIINH JIJIT KOMIIAaHUH, KaK CIICJ0BATh MTpeIaraeMoi
CTpaTeruu.

IIpouenypa nposenenust

DK3aMeH TMPOBOJUTCS B YCTHOH ¢opMe Mo Owuneram B BUJE TOATOTOBKH U HM3JIOKEHHS
pa3BepHYTOTO OTBETA. BpeMsi Ha BBITIOJIHEHHE U MOATOTOBKY OTBeTa — 60 MUHYT.

L. Ilepeuens Kkomnemenyuii/uHOUKAmMoOpPo8 u KOHMPOILHBIX 60NPOCOE NPOGEPKU PE3YTbM AN 08
0C60EeHUA OUCYUNIUHDL

1. Komnerenuusi/Muankarop: NJ{-3pnk-1 Beibupaer cioco6s! opraHu3aniy npou3BocTBa
MHHOBAIIMOHHOTO MPOJIYKTa B U3MEHSIONMXCA (Pa3InYHbIX) YCIOBUSAX paboyeil cuTyaluu,
IIJIAHUPOBAHUS U KOHTPOJIS pealln3aliu IIPOEKTOB

Bomnpocsl, 3aganus
1.®@yHKIUY U POJIb CTPATETMYECKOT0 MEHEPKMEHTA B YIIPABIECHUH NPEAIPUATHEM.
Henocrarky n orpaHnYeHus CTPATETNYECKOTIO YIIPABICHUS
2.JloHsATHE U XapaKTEpUCTHKA PUHIUIIOB CTPATETHYECKOIO0 MEHEIKMEHTA
3.XapaKTepI/ICTI/IKa OCHOBHBIX KOMITOHCHTOB CTPATCTHYCCKOTO MECHCIP)KMCHTA B OpraHru3alun
4.CtpaTernueckue peleHus: MoHsATHEe U UX 0COOeHHOCTH. [IpuMeps! cTpaTernueckux
pemeHuii. OnpeeneHue cTpaTerndeckoro MEHE)KMEHTA YepE3 CTPATErMUeCKUE PEILICHUS
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5.CTtparernyeckue pecypchl OpraHU3aluu: MOHITHE U BUIbI
6.Mojenu cTpaTernueckoro ynpaBjieHUs U UX CYyTh

Matepuabl 1Jisl IPOBEPKH OCTATOYHBIX 3HAHUIA
1.Ananu3 oTpaciy U KOHKYPEHIIUH B HEH
2.AHanu3 BHyTpeHHEH cpeabl oprannzauuu. SWOT-ananus
3.IlonsTHE, OTIMYUTEIBHBIC YEPTHI U POJIb cTpaTerui. OCHOBHBIE AJIEMEHThI CTPATETUU
4.Crparerus no I'. Munuoepry-«5I1»
5.Ctparerus o 1. Aacoddy u Habop ero npaBu
6.Buzpl cTparerny opranu3aiiy 1o ypoBHIM YIIPABJICHUS: KOPIIOPATUBHAS, JIEJIOBas,
GbyHKIIMOHAIbHAS U ONEpallMOHHAs] CTPATETUU

2. Komnerenuust/Muaukarop: NJ1-6prx-1 JleMOHCTpUpYeT 3HaHUS OCHOBHBIX IIPUHIIUIIOB U
9TAIOB MPOBEJCHUS TEKYIIETO U UTOTOBOTO KOHTPOJIS, OLIEHKU U KOPPEKIMH TUIAHOB JAEATEILHOCTH

CTPYKTYPHOTO MOApa3IeIeHHs OpraHu3aluu

Bonpocel, 3a1anns
1.IIpennocelky pa3BUTUS KOHLENIIUY CTPATErHUECKOI0 YIIPaBICHUS U UX XapaKTepUCTHUKA.

OTnu4Me cTpaTeruueckoro yrnpaBjieHUs OT CTPATErMYECKOro IIaHUPOBAHUS
2.IlonsaTure, CyIHOCTh U COJIEPKAHNUE CTPATETHIECKOTO MEHEKMEHTa. IHCTPYMEHTHI U
METOJIbI CTPATErMYECKOT0 MCHEDKMEHTA

3.001m1as XapaKTepUCTHKA CTPATETUYECKOTO0 MEHEPKMEHTA: MTOHATHE, 11eJb, 3a7a4a U
ocobeHHOCTH. OOBEKT U MpeIMET CTPATErnYeCcKOro MEHEPKMEHTA

4.00nactu, BUJbI JESITEILHOCTH U COJIEP/KaHUE CTPATErHYECKOT0 MEHEKMEHTA

Marepuaibl A1 IPOBEPKH OCTATOYHBIX 3HAHUMI
1.XapakTepucTuKa 3TarnoB MpoLecca CTpaTErn4ecKoro yupasjieHus: B OpraHu3aiuu
2.XapakTepuCTUKa CTPaTErHueCKUX OPUEHTHPOB OPraHU3alMK: CTpaTernyeckas cgepa
Ou3Heca, BUJIEHUE, MUCCHS, LI OpraHu3aluu
3.Ienb, 3a1a4u U coiep>)KaHNUE CTPATErMUECKOT0 aHaIN3a. AHAIN3 Cpeabl OPraHU3alK Kak
BaXHBIN ATAll CTPATETUYECKOTO YIPaBICHUS
4.Ananu3 MakpookpyxxeHus. PEST-ananu3

II. Onucanue wkKanvl ouenueanus

Oyenka: 5
Huorcnuii nopoe evinonnenus 3aoanus 6 npoyenmax.: 90
Onucanue xapaxmepucmuxu evinonnenus snanua: Ouenka «OTJIIMYHO» BoicTaBisieTCs CTYIEHTY,
MIPaBWJIbHO BBITOJIHUBILEMY [TPAKTUUYECKOE 3aJJaHUE, KOTOPBIH PU OTBETE Ha BOIIPOCHI
HK3aMEHaIlMOHHOI0 OniieTa M Ha JIOTOJIHUTENIbHbIE BOIIPOCHI TIOKa3aJl BCECTOPOHHEE,
CUCTEMAaTHYECKOE U TNTyOOKOe 3HaHHE Y4eOHOTo-IporpaMMHOI0 MaTepuaia

Ouyenka: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 15
Onucanue xapakmepucmuku gvinonnenus 3uanusa: Ouenka «XOPOIIO» BeicTaBIseTCS CTYIEHTY,
MIPABWJIBHO BBIITOJTHUBIIIEMY ITPAKTHYECKOE 33]JaHUE M B OCHOBHOM IIPABHJILHO OTBETUBIIEMY Ha
BOIPOCHI IK3aMEHAIIMOHHOTO OMJIeTa ¥ Ha JOTIOTHUTEIBHBIE BOIPOCH, HO JOMYCTUBIIEMY MIPH
STOM HENPHHIIUTHATBHBIE ONTHOKH

Oyenxa: 3
Huoicnuii nopoe evinonnenus 3a0anus 6 npoyenmax. 55
Onucanue xapaxmepucmuxu gvinoanerus 3nanus: Ouenka «Y JOBJIETBOPUTEJIBHO»
BBICTABJISIETCS CTY/ICHTY, KOTOPBIH B OTBETaX Ha BOMPOCHI SK3aMEHAIIMOHHOTO OMJIeTa TOTYCTHIT
CYIIIECTBEHHBIC U JIaXke TpyObIe OMMOKHU, HO 3a-TE€M HCIPABUI UX CaM, & TAaKKe HE BBITTOTHIII
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MIPAKTUIECKOE 3aJaHIe U3 IK3aMEHAI[MOHHOTO OU-J1eTa, HO JTM00 HAMETUJI MPABUIHHBINA MYTh €TI0
BBITIOJTHEHU S, TUOO 10 YKA3aHUIO SK3aMeHaTopa pelni IPYyryko 3a1ady U3 TOTO JKe pa3zena
JUCIUTUTUHBI

Ouenka: 2
Onucanue xapakmepucmuxu evinonnenus 3nanus: Ouenka «HEYJJOBJIETBOPUTEJIBHO»
BBICTABIICTCS CTYJEHTY, KOTOPBINA: a) HE OTBETHJI Ha BOIIPOCHI 3K3aMEHAI[MOHHOTO OUJIeTa U He
CMOT PelINTh, TMO0 HAMETUTD MIPABWIIBHBIN ITyTh PEHICHUS 3a/1a4 U3 OuieTa; 0) He CMOT PelInTh,
a1M00 HAMETUTD MPABWIbHBIN MyTh PEIICHUS 3314l U3 9K3aMEHAIMOHHOT0 OUiieTa U Jpyroi
3a/1a4d Ha TOT K€ pa3/ieN NUCLUMIUIUHGI, BBIIAaHHON B3aMEH Hee; B) IPU OTBETE Ha JOMOJHUTEIbHBIC
BOIIPOCHI 0OHAPYKUJ 3HAUUTENIbHbBIE MPOOEIIbl B 3HAHUAX OCHOBHOT'O Y4€OHO-IPOTPAMMHOI0
Martepuaia

111. Ilpasuna évicmasienus umozo8oi OyeHKu no Kypcy

Ouenka ompenensieTcss B COOTBETCTBUU ¢ [lonoxkeHneM o OaIbHO-PEUTHHTOBOM CHUCTEME ISt
crynenroB HUY «MOW» Ha 0CHOBaHMU CEMECTPOBOM U 3K3aMEHALIMOHHON COCTABJISIFOLIUX
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