MuHHCTEpPCTBO HAYKH U BbIcIIero oopasosanusi P®
DenepanbHOE roCyJapCcTBeHHOE 0K0I:KeTHOE 00pa30oBaTe/IbHOE YUpPeKIeHNEe
BbICIIET0 00Pa30BaAHUA
«HanuoHanbHBIN HccIeI0BaTeIbCKUN yHUBepcuTeT « MIU»

Hamnpagsienne noaroroBku/cnenuaibHocth: 38.03.02 MeHeq:kMeHT
HaumeHoBaHne 06pa3oBaTebHOI MporpaMMsbl. MapkeTHHT
YpoBeHb 00pa3oBaHus: BbiclIee 00pa3oBaHue - faKkajlaBpuaT

®opma o0yuenusi: OuHo-32049HASA

Pabouass nporpaMma QM CHUIIIHHBI
CTPATEI'MTYECKUU MEHE/I’KMEHT

biaok:

Baok 1 «/Iucuuniunsl (MoxyJim)»

Yactb 00pa3oBaTesbHOM
NPOrpamMMblI:

YacTsb, popmMupyeMasi y4acTHUKAMHU 00pa30BaTeIbHBIX OTHOIIEH Uil

Ne IMCHUIIJIMHBI 0 YYeOHOMY
IJIaHy:

b1.4.04

TpynoeMKOCTh B 3a4eTHBIX
eIMHULAX:

8 cemecTp - 5;

Yacos (Bcero) no yueoHomy
IJIAHY:

180 yacoB

Jexknun

8 cemectp - 20 yacos;

HpaKTuquKne 3aHATHA

8 cemecTp - 20 yacos;

JlabopaTopHbie pa6oThI

He NMPeyCMOTPEeHO YUeOHbIM IIAHOM

KoncyabTanum

8 cemecTp - 2 yaca;

CamocrosiTesibHasi padoTa

8 cemecTp - 137,5 yaca;

B ToM unciae Ha KII/KP

He MPeyCMOTPEHO YUeOHBIM MJIAHOM

HNnasi koHTaKkTHas padoTa

MPOBOJIUTCHA B paMKaX 4YaCoB ay/IUTOPHbIX 3aHSATHH

BKJIIOYAs:
JlomamiHee 3aganue
NuanBuayaabHbIi IPOEKT

IIpome:kyTouHast aTTecTALUS:

IK3aMeH

8 cemecTp - 0,5 yaca;
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NPOI'PAMMY COCTABMUJI:

MNMognucaHo anekTpoHHoM nognuceio $rE0Y BO «HUY «M3U»
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COI'JTACOBAHO:
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P%,KOBO'HHTCHB o Ceenennn o enagensue L3N M3K O.B.
V) pagoBaTeHLHOH o Bnageney, KonecHunkoBa O.B.
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3aBeyIOIIMI BBITYCKAIOIICH
kadenpoi

MoanucaHo 3NeKTPOHHON nognuckio $TEOY BO «HUY «M3IU»

Ceefenua o Bragensue L3N M3aKn

Bnageney,

Ketoesa H.JI.

Wpentndukatop

R56dbalba-KetoyevaNL-5403d8c]

H.JI. KetoeBa




1. HEJIN U 3AJIAYU OCBOEHUSA JUCHUITIJIMHBI
Leab ocBOeHHS] TMCHUIIMHBI. COCTOUT B (OPMUPOBAHWU KOMIUJIEKCHBIX 3HAHUN B 00JIacTU

TEOPUM U  IIPAKTUKH

CTPaTEruuecKoro

MCHCIP)KMCHTAa

C HUCIHOJB30BAHHECM  AaHAJIMTUYCCKOI'O

UHCTpYMEHTapusi. B ToM uucie uenb OCBOCHMSI TUCIHUIUIMHBI BKJIIOYAET: HM3yYE€HUE MU OCBOCHHUE
MIPOIIECCOB YMpaBlIeHUs] OW3HEC-CHUCTEMaMHU Ha JUIMTEIBHBIA CPOK IMPH JOCTHIKEHUH CTPATETHYSCKUX
1esnen ¢ y4€ToM UMEIOIIMXCA PECYPCOB U BO3ACHCTBUI BHEIIHEH Cpebl

33[[3‘11/1 AUCHHUIIIMHBI

- U3y4YeHHE OCHOBHBIX MMOHSATHH, KOHIENINI U MO/IeJIel CTpaTern4eckoro MeHeHKMEHTa;

- U3YYCHHE OCHOBHBIX MPOLICAYP W MPUHIUIIOB, UCIIOIB3YEMBIX TIPH Pa3pabOTKe CTPATETUYECKUX
IUTAHOB U MPUHSATUU CTPATETHYECKUX YIPABICHUYECKUX PElICHUM;

- OCBOEHHE OCHOBHBIX METO/IOB U HHCTPYMEHTOB CTPATETUYECKOT0 aHATN3a U YIIPABICHUS
MPUMEHUTEIHHO K KOHKPETHBIM CUTYAIUSIM POCCUICKOTO M MEXKIYHAPOIHOT0 OM3Heca;

- IpUOOpPETEeHNE 3HAHUS U HABBIKOB JIJIS1 ONPEJIEIICHHS CTPATETHYECKOT0 MOTeHIHaNa U
KOHKYPEHTHOM MO3Ulluu (PUPMBI, BHISIBIICHUS! ICTOYHUKOB YCTOWYUBBIX KOHKYPEHTHBIX MPEUMYILECTB;

- I3yYCHHE OCHOB Pa3pabOTKH CTPATErHYECKOTO TUIaHA K 0OOCHOBAHHOTO MIPHHSITHS

CTPATCTUYCCKUX peH_IeHI/Iﬁ I[IpU YIIpaBJICHUHN OM3HEC-CUCTEMAMU.

CDOpMI/IpyeMLIC y o6yqafomeroc>1 KOMIICTCHIMHU U 3allJTAaHUPOBAHHLIC PE3yJibTaTbl Oﬁy‘IEHHﬂ 10
JUCHUIITIMHE, COOTHCCCHHBIC C HHANKATOPAMHU JOCTUKCHUA KOMIIeTEeHIIMIi:

Koa n HanmMeHoBaHue
KOMIIeTeHIINH

Koa u HamMeHOBaHHe
HHIMKATOPA T0CTHKEHHS
KOMIIETEHI{NH

3amiaHNpPOBaHHbIE Pe3yJbTAThI 00yUeHHus

PITIK-1 Criocoben
PYKOBOJUTH BBIITOJIHCHUEM
THUIOBBIX 33724
TaKTHYECKOTO
ITAHUPOBAHMS
MIPOM3BOJICTBA

N /1-3prik-1 BeiOupaeT criocoOsr
OpraHu3aly MPOU3BO/ICTBA
MHHOBAIMOHHOTO IPO/YKTa B
M3MEHSIOIUXCS (pa3IMyYHbIX)
yCIOBUSX paboyel CUTyaluH,
TUTAHUPOBAHMSI U KOHTPOJIS
peanu3ay IpoeKTOB

3HATh:
- OCHOBHBIE aCIIEKThI IPOBEICHUS
CTPATETUYECKOTO aHAIIN3A,
KJIaccU(UKALMU CTPATETHU OPTaHU3aIUH,
STarnbl Pa3pabOTKH U OCYIICCTBIICHUS
CTpaTeruu OpraHu3aliiy, HalpaBJICHHOM
Ha o0ecreueHrne KOHKYPEHTOCITOCOOHOCTH,
a Takxke ycioBHs 3¢ (HeKTUBHOM
peanu3a KOpIopaTHBHON CTPAaTEruu.

YMETB:
- IPOBOAUTH CTPATETUYECKUN aHAIIU3,

pa3zpabaThIBaTh U OCYIIECTBISATh
CTpaTeruio OpraHu3ally, HampaBIeHHYIO
Ha o0ecreueHrne KOHKYPEHTOCITOCOOHOCTH.

PIIK-1 Criocoben
PYKOBOIHTDH BBIITOJIHEHUEM
TUITIOBBIX 3a1a4
TaKTHYECKOTO
TUTAHUPOBAHUS
MIPOU3BOJICTBA

NI-6prix-1 [lemoHCTpHpYET
3HAHUS| OCHOBHBIX TIPUHIIUIIOB
H OTAIlloOB MMPOBCACHUA
TEKYIIEr0 U UTOrOBOTO
KOHTPOJIA, OHCHKU U
KOPPEKIIUH TJIAHOB
JEeSITETHHOCTH CTPYKTYPHOTO
oApa3/eNeH s OpraHu3aluy

3HATh!
- 0COOEHHOCTHU U HampaBICHU
peanu3anuy GyHKIMOHAIBHBIX CTPAaTETruit
KOMITaHUH ¢ T EIBIO ITIOATOTOBKHN
cOaaHCUPOBAHHBIX YIIPaBIEHUYECKUX
peLIeHui.

YMETB:
- QaHAJIM3UPOBATh U YCTAaHABIIUBATh

B3aUMOCBSI3U MEXITY () YHKIIMOHATbHBIMU
CTpaTerusiMi KOMIAHUMN C LENbIO
MOATOTOBKU COATAaHCHUPOBAHHBIX
YOPaBJICHUYECKUX PEIICHUN.




2. MECTO JJUCHUILJIMHBI B CTPYKTYPE OBPA3OBATEJILHOM NPOT'PAMMBI BO

JucuumnimHa OTHOCUTCS K OCHOBHOW mpodecCHOHaIbHOW 00pa3oBaTeNbHOM Mporpamme
Mapketunr (nanee — OITOII), nanpaenenus nmoaroroBku 38.03.02 MeHeHKMEHT, YPOBEHb 00Opa30BaHHS:
BBICIIICE OOpa3oBaHue - OakajgaBpuar.

bazupyetcst Ha ypoBHE cpesiHero o01ero oopa3oBaHus.

Pe3ynbraTel 00yueHHs, MOTydEHHBIE IPH OCBOCHUH JUCLHITIMHBI, HEOOXOIUMBI ITPH BBIIIOJHEHUH
BBIITYCKHON KBaTM(PHUKAIMOHHON pabOTHI.



3. CTPYKTYPA U COAEPKAHUE JUCHUIIJINHbI

3.1 CTpyKTypa THCHUNIHHBI
OO01as TpyJI0eMKOCTh JUCHUTUTMHBI COCTABIISIET S 3a4eTHBIX eauHuIl, 180 9acoB.

Pasnensr/TeMsl
JTUCIUTUTAHBL/ (D OPMBI
IIPOMEXKYTOUHOMI
aTTecTalluu

Bcero uacos
Ha pa3zen

Cemectp

PacnpenencHue TpyoeMKocTH pasjena (B 4acax) Mo BHUIAM YIeOHOH paboThI

KonrakTHas pabora

CP

Jlex

JIab

IIp

Koncynpranus

HKP

KIIP

I'K

HKKII

TK

A

Pabora B
ceMecTpe

ITonroroBska x
aTTecTalun
/KOHTPOJIb

CopneprkaHue caMOCTOSTENTFHON paboThl/
METOIUYECKHE YKa3aHHs

2

7

8

9

10

11

12

13

14

15

Crpaterndeckuit
MCHEJPKMCHT B CHCTEME
SKOHOMUYECKHUX
OTHOIIICHHUH
OpraHu3aIu

Nfw

[EN
o

|~

2.0

2.0

8

11

IIpennoceuiku
Pa3BUTHS KOHUEITUU
CTPaTErUIeCKOTO
MEHEHKMEHTA

4.0

0.5

0.5

1.2

IlonsTue n CYIIHOCTb
CTPATErUICCKOro
MCHCIP)KMCHTA

13

Monenn
CTPaTErunIecKOro
yIpaBIeHUS

3.0

0.5

0.5

H3yuenue mamepuanos 1umepamypHsix
UCHIOUHUKOG.:

[4], m.1

Crpaterndyeckue
OPHUEHTHUPHI
OpraHu3aIfu

12.0

15

15

2.1

Crpaterudeckas cdepa
Ou3Heca

4.0

0.5

0.5

2.2

Bunenune n muccus
OpraHuzanuu

4.0

0.5

0.5

2.3

Ilenu opranuzanuu

4.0

0.5

0.5

H3yuenue mamepuanos 1umepamypHsix
UCHIOUHUKOG:

[4], m.2

Crparerndyeckuit
aHaJIu3 BHEIIHEH 1
BHYTpPEHHEH cpelibl

OopraHu3aluu

17.5

2.5

13

3.1

AHanu3 cpeJpl

3.5

0.5

H3yuenue mamepuanog 1umepamypHslix
UCMOUYHUKOG6.

[4], .3




OpraHM3alnu Kak
BaKHBIN dTaI
CTpaTEru4eckoro
YIpPaBJICHUS

3.2

AHanus oTpaciu u
KOHKYPEHILIMH B HEH

3.3

AHanu3 BHyTpeHHEH
Cpelbl OpraHru3aluy

CyIIHOCTh CTpaTeruy.

[pouecc pa3paboTku U

peanu3aniy CTpaTeruu
OpraHU3aLHu

19.0

3.0

3.0

13

4.1

Onpenenenue u
CYIIIHOCTh CTPaTeTuu
OpraHu3aIu

4.5

0.5

4.2

Buapl ctparerun
OpraHu3aluu 1o
YPOBHSIM yIpaBJI€HUS

4.5

0.5

4.3

PaspaboTtka u
peanu3aitis CTpaTeruu
OpraHu3aIiu

4.0

0.5

0.5

4.4

Crparernueckuii njaaH

3.0

0.5

0.5

4.5

Crpareruyeckue
JIbTEPHATHBEI

3.0

0.5

0.5

H3yuenue mamepuanos 1umepamypHsix
UCMOUYHUKO6.

[4], .4

Ioprdensubie
CTpaTeruu

14.0

15

15

11

H3yuenue mamepuanos 1umepamypHslx
UCMOUYHUKO06.

5.1

[opTdenpHbIit aHATH3
1 mopT¢enpHbIe
CTpaTeruu

5.0

0.5

0.5

5.2

XapakTepHucTHKa
OCHOBHBIX MaTpHI]
MOPTQETHHOTO aHAIH3a

[4], .5

basoBble cTpaTerun
Pa3BUTHA IPEATNIPUATUA

16.0

2.0

2.0

12

H3yuenue mamepuanog 1umepamypHslix
UCMOUYHUKOG6.

6.1

CymHoCcTh 0a30BBIX
CTpaTeruil pa3BUTHA
TIPEIIPUSTHS

5.0

0.5

0.5

6.2

CymHoCTh pocTa
NPEAIPUATHS U

[4], .6




CTpaTeruu
WHTEHCUBHOTO POCTa

6.3

Crparerun
LIeJICHAPABICHHOTO
COKpaIIeHHsI

4.0

0.5

0.5

KonkypeHntnsie
CTpaTeruu

19.5

2.5

3.0

14

H3yuenue mamepuanos 1umepamypHsix
UCMOUYHUKO06.

7.1

CymrHocTh
KOHKYPEHTHBIX
cTpareruit

4.0

0.5

0.5

7.2

Crparerun
JOCTHKEHUS
KOHKYPEHTHOTO
IIperMyIIecTBa

7.3

Crtpareruu noBeaeHUs
B KOHKYPEHTHOM

6oprbe

55

0.5

7.4

KonkypeHTHBIE
CTpaTeruu
00OpPOHUTEIILHOTO U
HACTYIATEeNbHOTO
Xapakrepa

4.0

0.5

0.5

[2], m.1

OrtpacneBble cTpaTernu
TpeANPUSITHS

12.0

2.0

2.0

H3yuenue mamepuanos 1umepamypHslx
UCMOUYHUKO06.

8.1

Crparerun
NpEeANIPUATHS Ha
CTaIMNU 3apOXKICHUS
0Tpacyu

3.0

0.5

0.5

8.2

Crparerun
MPEANPHUITHS Ha
CTaJM1 POCTa OTPACIIU

3.0

0.5

0.5

8.3

Crparerun
NPEANPHUITHS HA
CTaJIMH 3PENIOCTH

0Tpaciu

3.0

0.5

0.5

8.4

Crpareruun
MPEANPHUATHS Ha CIIae
oTpaciu

3.0

0.5

0.5

[1], n.4
[2], .5

(DyHKIII/IOHaJ'IBHBIG

11.0

15

15

H3yuenue mamepuanos 1umepamypHslx

7




CTpaTeruu UCIOYHUKOB:

9.1 XapakTepucTuka 4.0 0.5 - 05 - - - - - 3 - [1], m.7
(yHKIIMOHAIBHOU

CTpaTeruu

9.2 Bunsr 7 1 - 1 - - - - - 5 -
(yHKIMOHATBHBIX

cTparerui
10 OreHKa U peann3anus 11.0 15 - 15 - - - - - 8 - H3yuenue mamepuanog numepamypHsix

CTpaTeruu UCIOYHUKOG:
10.1 [pormecc oneHKH U 4.0 0.5 - 0.5 - - - - - 3 - [3], m.3

peann3alyy CTpaTeruu

10.2 Crparernyeckuit 2.5 0.5 - - - - - - - 2 -

KOHTPOJIIb
10.3 CoamancupoBaHHas 4.5 0.5 - 1 - - - - - 3 -

cHcTeMa IoKa3aTenei
OKk3aMeH 36.0 - - - - 2 - - 0.5 - 335
Bcero 3a cemecTp 180.0 20.0 - 20. - 2 - - 0.5 104 335
0
Hroro 3a cemecTp 180.0 20.0 - 20. 2 - 0.5 137.5
0

Ipumeuanue: Jlex — nexuun; JIab — maboparopusie padboTsl; [Ip — npaktnyeckue 3ausaTust; KIIP — aynuTopHble KOHCYIBTAUHU TI0 KyPCOBBIM
npoekTtam/padotam; MKKII — nnauBHTyanbHbIe KOHCYIBTALUH 110 KypCOBBIM IpoekTaM/pabotam; I'K- rpymnmnoBsie KOHCYIbTallMK O pa3ienaM
mucturuael; CP — camoctosarensHas padorta cryaenta; MKP — nunas konraktHas padota; TK — Texymmii koHTposb; [TA — nmpomexyTrouHas
aTTecranus




3.2 KpaTkoe coaep:kaHue pa3iejioB
1. Cmpamezuyeckuil MEHeOHCMEeRM 8 cucmeme IKOHOMUYECKUX OMHOUEHUL OP2aAHU3AUUL

1.1. IIpeanoceuIky pa3BUTUS KOHIEIIMH CTPATETUYECKOT'0 MEHEIKMEHTA

XapakTepucTuka  KOHIICTIIIUH: O10/KETUPOBAHHUE, JIOJITOCPOYHOE IJIAHUPOBAHHUE,
CTpaTeruueckoe IUIAaHUPOBAaHUE, CTpareruueckoe ympasieHue. OTau4Me CTPATErHYECKOro
YIPABJICHUS OT CTPATETMUECKOr0 MJIAHUPOBAHUAL. .

1.2. IToHsiTHE U CYIIIHOCTH CTPATErHYECKOTr0 MEHEIKMEHTA

[TonsiTrie, 0COOEHHOCTH M OO0IIasi XapaKTePUCTHKA CTPATETHIECKOr0 MeHeKMeHTa. OCHOBHBIC
KOMIIOHEHTBI CTPAaTEerMYecKOro MEHEPKMEHTa B oOpraHu3anuu. Hemoctatku W OrpaHuuYeHUs
CTpaTernuecKkoro MeHemkMeHTa. CTparerndyeckue pemeHuss U ux ocoOeHHocTu. CTpaTernyeckue
pecypcbl. XapakTepHCTHKa 3TAoB MPoliecca CTPATErHuecKOro MEHEeKMEHTa B OpraHU3aluy. .

1.3. Moaenu cTpaTernyeckoro ynpaBJieHus
XapakTepucTHKa MOJENEH: KOPIOpaTHBHOE IUIAHMPOBAaHHWE, MHTEPAKTHBHOE IUIAHUPOBAHUE,
HHTYUTUBHOC IVNIAHUPOBAHNEC, XaOTHYCCKOC INIaHNPOBAHMC.

2. Cmpameeultecmte opuermupsvl opzcanusauuu

2.1. Crparernueckas chepa OuzHeca
[ToHsTHE ¥ TOKA3aTeIH.

2.2. BuneHnue u MUCCHsI OpTaHU3aLUN
[TonsiTrie 1 GopMyIHUPOBKA CTPATETUYECKOTO BUICHUS U MUCCHH OpraHU3aIUH.

2.3. llenu opranu3anuu
PopMynMpOBKa U YCTaHOBIIEHUE L€I€H Oprauu3auuu. JlepeBo nemuen..

3. Cmpameeuuecxuﬁ AHAAU3 BHEUIHEel I BHYMPEHHEeU cpedbz opeaHuzayuu

3.1. AHanu3 cpesbl OpraHM3alyy Kak BaXXHBIM 3Tall CTPATETHUECKOro yIpaBIeHUs
XapakTepucTUKa aHajli3a Cpelbl OpraHu3allMd Kak BaXKHEMILEro sTama CTpaTernyeckoro
yhpasieHus. 3aauu CTPaTErMuecKoro ananusa. AHanu3 MakpookpyxkeHus. PEST-anamus..

3.2. AHanu3 oTpaciiu U KOHKYpPEHIIMH B HEH

JloMuHMpYyIOIEe B OTPACIM 3KOHOMHUYECKHE XapaKTepUCTHKH. OCHOBHBIE JBHXKYIIHME CHIIBI,
BBI3BIBAIONINE W3MEHEHHS B OTpacid. AHalW3 KOHKYPEHTHBIX CHJI, JEHCTBYIOIMIMX Ha (HUpMY,
monens M.Iloprepa «5 cui KOoHKypeHIuu». OIleHKa IOJI0KEHUS Ha PBIHKE KOHKYPUPYIOIIMX
GupM, KapTa CTpAaTErMYeCKWX TPYII;, aHAIW3 BO3MOKHBIX JIEHCTBHH KOHKYPEHTOB; (DaKTOpEI
KOHKypeHlnu. OTpacieBble Kito4deBble (akTopbl ycrexa. IlepcrekTuBbl oTpaciu u ee oOrmas
NIPUBJIEKATEITLHOCTD.

3.3. AHanu3 BHYTPEHHEN Cpe/ibl OpraHnu3aluu
Crparerndecknii aHainu3 BHyTpeHHeH cpenbl opranuzannn. SWOT-ananus.

4. Cywynocms cmpamezuu. Ilpoyecc pa3pa60m1<u u peajiusauyuu cnmpamezuu opeaHuzayuu

4.1. Onpenenenue M CyIHOCTh CTPATETUH OpraHU3aINH



[TonsTHE, OTIMYMTENbHBIE YepTHl M posib cTpateruu. Crpaterus mo I'. MunnGepry-«SII».
Crparerust mo 1. Aacoddy u HaGop ero npaBuii. OCHOBHBIE 3JIEMEHTHI CTPATETHH.

4.2. Bujpl cTpaTeruy opraHu3alyy 0 YpOBHSIM YIIpaBJICHUS
Kopnoparusnast ctparerus. busHec-ctparerun (menoBast crparerusi). @OyHKIHMOHAIbHAS
ctparerus. OnepanyoHHas CTpaTerusl.

4.3. Pa3paboTka u peanu3aius CTpaTerui OpraHu3aIiu

Oransl pa3paboTKH U peaTu3aliy cTpaTerun opranuzanun. [loaxoasl K pa3paboTke cTpaTeruu
opranuzainuu. GakTopsl, oKa3pIBaIOLINE BIMSHUE HAa pa3paboTKy cTpaTeruu. TpyAHOCTH U OLIMOKU
B pa0oTe Haj cTpaTeruei.

4.4. CtpaTernyeckui iaH
[TonsiTe, OCOOCHHOCTH W CTPYKTypa crparerndeckoro rmiaHa. OTIMYMe CTPAaTErHuecKoro
IJIaHa OT OM3Hec-TUIaHa. .

4.5. Ctparernueckue albTepHATUBBI
[lonsTHe W THIBI CTpaTeTHYECKUX albTepHaTHB. [Ipomecc pa3paboTku U BeIOOpa
CTpATETUYECKUX aTbTEPHATHUB.

5. Hopmdpenvuvie cmpamezuu

5.1. IloprdenpHblii aHaMU3 1 NOPTQETHHBIE CTPATETHN
CymHocTh, 0COOGHHOCTH M OCHOBHBIE 3Tamnbl HopTdenbHoro axanuza. Ilonstue u uemnu
nOpTQETbHBIX CTPATETHHA. .

5.2. XapakTepucTiKa OCHOBHBIX MaTpHULl MOPT(HETHHOTO aHAIN3a

Matpuna boctonckoit koHcynbTanronHoi rpynnsl (BKI'). Matpuna noptdensHoro anaimsa
«McKinsey-General Electricy (GE). Marpuna ¢upmel «Arthur D. Little» (ADL). Mogens
Shell/DPM.

6. bazoswie cmpamezuu pazeuniusi npednpuﬂmu}l

6.1. CymHocTh 6a30BBIX CTpaTETUil pa3BUTHSI IPEATIPUATHS
[TonsTHE, 3HaYeHNE U BUJBI 0A30BBIX CTPATErHi pa3BUTHUS KOMIIAHUH.

6.2. CyHoCTh pocTa NPEeANpUsATUS U CTPATETUH MHTEHCUBHOI'O pOCTa
Marpuua U. Ancodda («mpoayKius/pbiHOK»). MaTpuia BHEIIHUX MpUOOpeTeHuil (MaTpuia
HAIpPaBIIEHUS PA3BUTHS, «00IACTh NEATEILHOCTH/THUII CTPATETHUI).

6.3. CtpaTeruu 1eseHanpaBIeHHOTO COKpAICHUS
Crparerust nmukBuganuu. Ctparerus «cbopa ypoxas» . Ctparerus cokpamieHus. CtpaTerus
COKpAILIEHUS pacX0JI0B.

7. Kouxypenmmnuvle cmpamezuu

7.1. CyIIHOCTh KOHKYPEHTHBIX CTpaTeruii
[loHsATHE, 3HaYeHWE W BUABl KOHKYPEHTHBIX CTpaTeruii opranm3annu. KoHKypeHTHOe
IPEUMYIIECTBO.
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7.2. CTpaTeruu JOCTUKEHHSI KOHKYPEHTHOTO IPEUMYILECTBA
Konkypentneie ctpateruu no M.Iloprepy.

7.3. CtpaTeruu NoBeieHUsl B KOHKYPEHTHOM O0opbOe
Konkypentnbie ctpateruu no ®.Kotiepy.

7.4. KOHKYpEeHTHBIE CTpaTerui OOOPOHUTEIHLHOTO U HACTYIATEIILHOTO XapaKTepa
Konkypentnbie ctpateruu no x. Tpayry u O.Paiicy.

8. Ompacnesvie cmpame2uu npeonpusmusl

8.1. CtpaTteruu npeanpuaTus Ha CTaJIUU 3aPOKACHUS OTPACITH
XapakTepHucTuKa CTpaTeruil NpeAnpusTUs Ha CTauH 3apOXKIECHUS OTPACIIH.

8.2. CrpaTeruu npeaupuaThs Ha CTalUU POCTa OTPACIIH
XapakTepuCTHUKa CTPATErui NPEANPUATHS HA CTaIUN POCTA OTPACIIH.

8.3. CrpaTteruu npeaupuaThs Ha CTaIUU 3PEIIOCTH OTPACIIH
XapakTepuCTHUKa CTPATErui NPEANPUATHS HA CTAIUU 3PEJIOCTH OTPACIIH.

8.4. Ctpareruu npeaAnpusaTUs Ha CHae OTPACIIH
XapaKkTepuCcTHUKa CTPATErui NPEeANPUATHS Ha CTaIUU CIIaZia OTPACIIH.

9. @VHKL!MOHGJZbele cmpamezuu

9.1. XapakrepucTtruka (pyHKIMOHATBHON CTpAaTETUN
[TonsTHE, CYITHOCTH U POJIb (PYHKIIMOHATIBHON CTPATErHH.

9.2. Bunbl pyHKIIMOHANBHBIX CTpaTeruit
Crpareruss mapkerusra. Crparerus npousBojcTBa. VIHHOBanmoHHa ctparterus. OuHaHCOBas

ctparerus. CoumanbHas crtparerus. CrpaTerus OpraHM3alMOHHBIX H3MEHEHHH. DKoJornyeckas
ctpaterusi. CTpaTerusi BHEIIHEAKOHOMHUECKON (MEXAyHApOTHON) IS TETbHOCTH.

10. Oyenxa u pearuzayus cmpame2uu

10.1. ITpouecc oLeHKH U peanu3anuu CTpaTeruu
OcCHOBHBIE 3JIEMEHTBI CUCTEMBI OLIEHKH cTpaTeruu. Kpurepuu oueHkH U BbIOOpa CTpaTEruu.

Hpouecc peam3anun CTpaTCruu: NMOHATHEC, OCHOBHBIC CTAJUU U YIIPABJIICHUCCKHUC 3aJa4U JaHHOI'O
mpomnecca. CTpaTeFquCKHe HU3MCHCHUA IIPC peain3allvui CTPATCTUH..

10.2. Crparerndeckuii KOHTPOJIb
[ToHsATHE, 3HAYEHHWE W ATaIlbl MPOIECCca CTPATETHYECKOTO KOHTPOJS. THIBI CTPATETHIECKOTo

KOHTPOJIA.

10.3. CbanancupoBaHHAas CUCTEMa MOKa3aTeei
[TonsiTHe, CYyIITHOCTD, POJIb U CTPYKTYpa COATAHCUPOBAHHOM CUCTEMBI TTOKa3aTeneil.
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3.3. TeMbl NIpaKTHYECKUX 3aHATHH
1. Buapl GyHKIIMOHABHBIX CTPATETHil OpraHU3allnu;
2. BeisiBnieHue (hakTOpOB aKTyalIbHOCTH CTPATErMYECKOT0 MEHEDKMEHTA ISl POCCHICKOTO
O6uzHeca. B3auMocBs3b CTpaTErnuecKoro yrnpaBieHHs U CTPAaTErHuecKoro MapKeTHHTa;
3. BbIOOp KOHKYPEHTHON CTpaTeruy MPEeaIpUsATHS ¢ yI4ETOM MEPCIIEKTUB PHIHKA,
4. OnpeneneHue BUIOB CTpAaTEruy OpraHU3auu (KOprnopaTuBHasi, 1eoBasi, GyHKIIMOHAIbHAS
U onepaionHas crparerun). PaspaboTka cTpaTteruu opraHu3ay 1 BIOOP CTPATETUIECKUX
aJbTEPHATHUB €€ pa3BUTHUS;
5. Onpenenenue u pa3padbOTKa CTPATErHYECKUX OPUEHTUPOB OPTaHU3AIHH;
6. Ananu3 u 060CHOBaHKE BHIOOPA OTPACIEBBIX CTpaTeruil i GUpM pa3IudHbIX chep
JESITEIIbHOCTH;
7. Be1bop 6a30Boii cTpaTeruu pa3BUTHS NPEANPUATHUS C YIETOM MEPCIEKTUB PHIHKA;
8. IlopTdenbHble cTpaTeTnu;
9. CTpaTernyeckuii aHajiu3 BHEIIHEW U BHYTPEHHEW CpeJlbl OpraHu3alkiy;
10. Peanu3auust u koHTpoJib cTpareru. CoanaHcUpoBaHHAsl CUCTEMA MOKa3aTeleH.

3.4. Tembl 1a60paTOPHBIX PadoT
HE MPEyCMOTPEHO
3.5 KoncyabTauuu

[ pynnosvie koncyromavuu no pasoenram oucyuniaunsl (1K)

1. OO6cyxnaeHnue mMaTepralioB 1o kericam pasnena "CTpaTernuyeckuii MEHEI)KMEHT B CHCTEME
HSKOHOMHYECKUX OTHOILEHHUH opranu3anuun"

2. OOcyxneHnne MarepuaioB 1o Kedcam paszgena "CTpaTerndeckue OpHEHTHPHI
opranu3anuu’

3. OOcyxnenue marepualioB 1o keicam pasmena "CTpaTerdvyecKuii aHanu3 BHEIIHEH |
BHYTPEHHEHN Cpelbl OpraHu3auun’

4. OOcyxneHue wmaTepualioB 1o kedcam paszzaena "CymHocTh crpaterun. [lporecc

pa3paboTKU U peau3aliy CTpaTeruy oprauuzanun’

OO6cyxneHne maTepuaios 1o keiicam pasaena "[loptdenbHbie crpaTerun”

6. OOcyxneHue MarepuanoB 1Mo Keiicam pasgena "ba3oBble cTpaTeruum pa3BUTHA
npeanpusaTus"”

7. OO6cyxaeHre MaTepuajoB Mo kelicam paszena "KoHKypeHTHbIe cTpaTeruu”

8. OOcyxaeHne MaTeprasoB Mo KeiicaMm pazzena "OTpaciieBble CTpaTeTruy MpeanpusTus’

9. OO6cyxaeHre MaTepuajoB Mo Kelicam pazzena "OyHKIHMOHAIbHbIE CTpaTeruu"

10. OOGcyxneHre MaTepHuasoB 1Mo keiicam pasnena "OneHka U peanu3anus crparerun’

o

3.6 TemaTnka KypcoBbIX POEKTOB/KYPCOBBIX padoT
KypcoBoii mpoekT/ paboTa He MPEAyCMOTPEHBI
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3.7. CooTBeTCTBHE Pa3/ieJiOB THCHMILIMHBI H (JOPpMHUPYEMBbIX B HUX KOMIeTEeHIU

3amaHupOBaHHbIE PE3YIbTaThl 00yUYEHHUS 1O

Howmep pasznena aucruruinHs (B

O11eHOYHOE CPEICTBO

Konrl
JUCLUIIIINHE COOTBETCTBUHU C 11.3.1) (TUII ¥ HAUMEHOBAHUE)
(B COOTBETCTBUH C pazfesoM 1) MHANKATOPOB 7y |2|3]4]5]|6]7][8]9]10

3HaTh:

OCHOBHBIE aCIEKThI IPOBE/ICHUS CTPATErMYECKOTO Homamnnee 3ananue/Jlomainee

aHalM3a, KIACCU(PUKALIMU CTPATETUN OpTaHU3AIIH, 3ananue 1 «CymHoCTh U

ATanbl pa3pabOTKH U OCYUIECTBIICHUS CTPATErHH coJiep:KaHue CTPATErMYeCcKOro

OpraHU3aliH, HalpaBJIEHHON Ha oOecrieueHne W/JI-3prik-1 + |+ MEHE/P)KMEHTa B OPraHu3alumn»

KOHKYPEHTOCTIOCOOHOCTH, a TaKXkKe YCIOBHUS

3¢ (HEeKTHBHON peann3alii KOpIopaTuBHON

CTpaTeruu

0COOEHHOCTH W HANpaBJICHUS peaTn3aliuu Jomamnee 3ananue//Jomamuaee

(GYHKIIMOHATBHBIX CTpATETUii KOMIIAHHUH C [ENbIO 3aganue 2 «OmnpeneneHue OuzHeca

MIOITOTOBKU COaJIaHCUPOBAHHBIX YIIPABICHUECKUX VIT-6priica s OpraHu3aluy, BUJICHUS, MUCCUU U

pelieHui CTpaTeruuecKoi Ielu.
Crparernueckuii aHaian3s cpezbl
OpTaHU3aIII

Ymersb:

IIPOBOJIUTH CTPATErMYECKUI aHaNU3, pa3padaThIBaTh NuauBuayanbHbIN

U OCYILECTBIISTh CTPATETUI0 OpraHu3allny, poeKkT/Brinonnenue

HampaBJICHHYIO Ha o0ecreyeHne NJ-3prk-1 + ]+ |+ aHAJIMTUYECKO—TIPAKTUYECKON

KOHKYPEHTOCTIOCOOHOCTH paboThl «CTpaTernyeckoe pa3BUTHE
opraHuzanumn» (4actsb 1)

aHAIIM3UPOBATh M YCTAHABIIMBATH B3aMOCBS3U NuauBuayanbHbIH

MeX1y (PYHKIIMOHATbHBIMU CTPATETUSIMHU KOMITAHUIN poeKkT/Brinonnenne

C LIEJIbIO MOATOTOBKH cOaTaHCUPOBAHHBIX NJT-6prik-1 + | + | + | aHAIUTUYECKO—TIPAKTUIECKON

YIPABICHUYECKUX PEIICHUI

paboThl «CTpaTernyeckoe pa3BUTHE
opraHuzaiumny (4actb 2)
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4. KOMIIETEHTHOCTHO-OPUEHTAPOBAHHBIE OIIEHOYHBIE CPEJICTBA JUISA
KOHTPOJISI OCBOEHMS PE3VJIbTATOB OBYUEHMS 11O JUCIMUIIIMHE
(TEKYIIU KOHTPOJIb YCIIEBAEMOCTH, IPOMEKYTOUYHASI ATTECTALMSA
1O JUCLMILINHE)

4.1. Tekymuii KOHTPOJIb yCIIeBA€MOCTH
8 cemecTtp

Dopma peanuzanuu: OOMeH JICKTPOHHBIMH JOKYMEHTaMH
1. BeimomHeHNE aHATUTHYECKO—TIPAKTUYECKON paboThl «CTpaTernueckoe pa3BUTHE
opranuzarun» (dacth 1) (MaauBuyambHbINH TIPOSKT)
2. BeimonHeHNE aHATUTHYECKO—TIPAKTUYECKON paboThl «CTpaTernieckoe pa3BUTHE
opranuzaruny (dacth 2) (MaauBUyambsHbBIN TIPOSKT)
3. Homamnee 3aganue 1 «CyIlHOCTb U COJIEpKaHUE CTPATErMUECKOT0 MEHEKMEHTA B
opranu3zaiumny» ([loMaiiHee 3a1aHue)
4. lomamnHee 3aganue 2 «Onpezenenne Ou3Heca opraHu3aluy, BUACHUS, MUCCUH U
cTparernueckoit nenu. CTpareruueckuii aHanus cpebl opranuzanumy» (Jomamrnee 3aganue)

bamibHO-peHTUHTOBAsA CTPYKTYpa AUCLMILINHBI SABIISETCS NPUIOKEHUEM A.

4.2 IlpoMe:kyTOoUYHAs aTTeCTALUS MO JUCHUIINHE

Ixsamen (Cemecmp Ne§)
Ouenka ompezensercss B cooTBeTcTBUM ¢ [lonoxennem o OamIbHO-PEUTHHTOBOM CcHCTEME s
crynentoB HUY «MOW» Ha ocHOBaHWHU CEMECTPOBOM M 9K3aMEHAIIMOHHOW COCTABJISIONINX

B numnmnoM BeICTaBIsETCS OICHKA 3a 8 CEMCCTD.

Ipumeyanue: OneHOYHBIE MAaTEPUAIBI 110 TUCIUILIMHE TPUBECHBI B (DOHIE OLIEHOYHBIX
matepuanos OITOII.

5. YYEBHO-METOANYECKOE OBECHHEYHEHUE JUCLHUIIJINHbI

5.1 ITeyaTHbIE U IJIEKTPOHHbIE H3IAHNS

1. Txyxa, B. M. Ctpaternueckuii MEHEDKMEHT : y4eOHOE 1TOcOoOUe 10 HANIPABICHHUIO
"Menemxment" / B. M. [Ixyxa, 1. C. IlItanosa, H. I1. )Kykosckas . — M. : KuoPyc, 2017 . — 282 c.
— (bakamaBpuar) . - ISBN 978-5-406-05705-6 .;

2. Kynmos, M. M. CtpaTterndeckuii MEHEKMEHT : yueOHOe TocoOHe ISl By30B IO CIIEeHUATbHOCTH
"Menemkment" / M. M. Kynmios . — 3-e u3n . — M. : PUOP : UTH®PA-M, 2017 . — 184 c. - ISBN
978-5-369-00634-4 .;

3. Mapxkoga, B. JI. Ctpaternueckuii MEHEPKMEHT : TIOHSTHS, KOHIIEMIIAN, UHCTPYMEHTHI IPUHSATHUS
peleHuii : cnpaBouyHoe noco6ue / B. JI. Mapkosa, C. A. Ky3uenona . — M. : UHOPA-M, 2019 . —
320 c. — (CrpaBounuku "MH®PA-M") . - ISBN 978-5-16-009860-9 .;

4. A. A. Kucene- "OCHOBBI CTPaTETHYECKOI0 MEHEIKMEHTA U CYIIHOCTh CTPATETUYECKOTO
IaHupoBaHus B opranu3zaiusx ", U3narensctBo: "upexkr-Menua", Mocksa, bepnun, 2020 - (336

c.)
https://biblioclub.ru/index.php?page=book&id=599192.

5.2 JIunieH3M0HHOE ¥ CBOOOHO pacnpocTpaHseMoe NPOrpaMMHoe odecrneyeHue:
1. CAO "IIpomereit";

2. Office / Poccuiickuii makeT o(hpUCHBIX POrpamm;

3. Windows / OnepanimonHas cuctema cemeiictpa Linux;
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4. Buneoxondepenuuu (Maitan, Coepmxas, BK u mp).

5.3 UuTepHeT-pecypcsl, BKIOYas npodeccHoOHAbHBIE 0a3bl TAHHBIX U HH(POPMAIIHOHHO-
CIIPAaBOYHbIE CHCTEMbI:

1. 3BC Jlans - https://e.lanbook.com/

2. 3BC "YHuBepcuTeTcKasi 0M0JMOTEKAa OHJIAlNH" -
http://biblioclub.ru/index.php?page=main_ub_red

3. Hayunas s;1ekTpoHHas 0udamoreka - https://elibrary.ru/

4. HaunoHabHasi 3JIeKTPOHHAs1 0ubmoreka - https://rusneb.ru/

5. Daexkrponnasi oudauoreka MOU (36 MDMN) - http://elib.mpei.ru/login.php

6. MATEPUAJIBHO-TEXHUYECKOE OBECHEYEHUE JUCHUIIJIMHBI

Tun nomeneHust Homep aynuropun, OcHanenue
HAMMEHOBaHHe
Y4eOHble ayIUTOpUU K-520, Ayautopus nist Kpecyo pabouee, mapTa co CKaMbei, CTOJ
JUTSL IPOBEJICHUS IIPOBEICHUS Mperno/iaBareis, CToJ, CTyJ, TpuOyHa,
JIEKIIMOHHBIX 3aHATUH WHTEPAKTUBHBIX BElIaNIKa JUI OACXKIbI, TyMOa, TocKa MeJoBas,

1 TCKYLIETO KOHTPOJIA

3aHsaTUl Kadenpst MOIT

KOMITBIOTEPHAs CETh C BBIX0A0M B MIHTEpHET,
MYyJIbTUMEAUNHBINA TPOEKTOP, IKPaH,
KOHAHMIIMOHED, CTEH]T yUeOHBIN, Mell, MapKep,
CTHITYC

Y4eOHble ayAUTOPHH
IS TIPOBE/ICHHS
MPaKTHYECKUX
3anstuit, KP u KII

K-511, Ayautopus mist
MIPOBEICHUS
MHTEPAKTUBHBIX
3anstuii kadenpst MOIIT

Kpeciio pabouee, mapTa co CKaMbel, CTOJ
npenojaBaress, CTyl, TpuOyHa, BEeIIaaKa i
OJICK]IbI, TyMOa, I0CKa MEJIOBas,
KOMIIBIOTEPHAsl CETh C BBIXOOM B MIHTEpHeET,
MYJIbTUMEAUMHBIN IPOEKTOP, IKPaH,
KOHJIMIIMOHED, CTEH YUeOHBbIil, Mell, MapKep,
CTHIIYC

VYyeOHble ayAUTOPUH
JUTSl IPOBEJICHUS
IIPOMEKYTOUHON

aTTecTanuuu

K-509, Ayautopus nist
MIPOBEACHUS
WHTEPAKTUBHBIX
3aHsaTUl Kadenpst MOIT

Kpecio padouee, mapra co CkaMbei, CTOJ
npenojaBaTeis, CTyJ, TpUOyHa, Belanka Jiis
OJI&X/IbI, TyMOa, TOCKa MeJoBas,
KOMIIBIOTEpHAs CETh C BBIX0/10M B MIHTEpHET,
MYJIbTUMEANMHBIN IPOEKTOP, KPaH,
KOHJUIIMOHED, CTEH T yUeOHBIN, Mell, MapKep,
CTHIIYC

ITomemenus s
CaMOCTOSITEILHOU
paboThl

HTB-302, UuranbHbIi

CTYyJ, CTOJ HI/ICI)MGHHI)II\/JI, KOMIIBIOTCPHAA CCTh

3al oTaena C BBIX0JIOM B MIHTEpHET, KOMITBIOTEP
oOcmykuBaHuUsl yueOHOM TePCOHAIIbHBIN
JUTEPATypOU
HTB-201, CTOJI KOMITBIOTEPHBIN, CTYJI, CTOJI
KommbsrotepHsiii MUCHhMEHHBIN, BEIIATKa JJIs OJICHKIbI,

YUTAJILHBIN 3aJ1

KOMITBIOTEpHAs CETh C BBIXOJAOM B lIHTEpHET,
KOMIIBIOTEP IIEPCOHAIIBHBIN, IPUHTED,
KOHJIULIHOHEP

HTB-300, Yuebnas

nmapra, CTyJl, JOCKa MECJIOBast, KOMIIBIOTCPHAA

ayIUTOPHS CeTh C BBIXOJIOM B MHTEpHET,
MYJIbTUMEIUHHBIN TPOEKTOP, IKPaH
[Tomermenus s K-514, Kpecio pabouee, pabodyee MECTO COTPYIHHUKA,
KOHCYJIbTUPOBAHHMS [IpenonaBaTenbckas CTOJI, CTYJI, IIKad I JOKYMEHTOB, Kad s
kadenpsr MOIIT OJ1eXk/1bl, TyMOa, KOMIIBIOTEPHAS CETh C

BBIXOJOM B I/IHTepHeT, KOJIOHKH 3BYKOBBIC,
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ITomenienus mis

MHOTO( YHKITHOHATIBHBIN IICHTP, KOMITBIOTED
MePCOHANBHBIN, MPUHTEP, KOHAULIUOHED,
KHHUTH, Y9€OHUKH, ITOCOOMS

K-518, Kabuner
COTPYAHHUKOB Kadeapbl
MDII

K-203, Kabuner

Kpecio pabouee, paboyee MECTO COTPYIHHKA,
CTOJI, CTYJI, IKad JJIs1 JOKYMEHTOB, IKad s
OJICK/TbI, TYMOA, KOMITBIOTEPHAS CETh C
BBIXOJIOM B IHTE€pHET, KOJIOHKH 3BYKOBEIE,
JI0CKa MapKepHasi, MHOT0() yHKIIMOHAIbHBIN
[EHTP, HOYTOYK, KOMIIBIOTEP TIEPCOHAIBHBIH,
MPUHTED, KOHTUIIMOHEP, KHUTH, YYCOHUKH,
mocoous

XpaHEHHUsI
o0opynoBaHus U
y4e0HOr0 MHBEHTAPS

Hupexuun

Kpecio padouee, paboyee MECTO COTPYIHHKA,
CTOJI, CTYI, Kad s JOKYMEHTOB, BEIIAIKa
JUTSL OICKIBI, TYMOQ, KOMITBIOTEpHAS CETh C
BBIX0I0M B IHTEpHET, KOMITBIOTEP

MIEPCOHAJIbHBIN, IPUHTEP, XOJIOIUIbHHUK,
KOHJIMITUOHED
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IIpunoxenne A

BAJJIBHO-PEUTUHT'OBAS CTPYKTYPA JIJUCHOUILJIAHBI

CTpaTGFI/I‘-IGCKI/Iﬁ MCHCIXMCHT

(Ha3BaHME AUCIMILIMHBI)

8 cemecTp

HepequL KOHTPOJIBHBIX MePOHpHﬂTHﬁ TEKYIIET0 KOHTPOJIA yCII€BAEMOCTH MO JUCHUIIJIMHE:

KM-1

KM-2

KM-3

KM-4

Homainee 3ananue 1 «CylnHOCTb U COJIEpKAHUE CTPATErMUECKOro MEHEeXKMEHTA B
opranuzauumn» (JloMaiiHee 3a1aHue)

Homaiunee 3ananue 2 «OnpezaeneHue Ou3Heca OpraHu3alyu, BUIECHHs, MUCCUU
cTparernueckoil nenu. CTparernueckuii aHanus cpeibl opranuzauumn» (Jomainee 3aganue)
BeinosnHenne aHaInTHYECKO—TIPAKTUYECKON paboThl «CTpaTernueckoe pa3BUTHE OPraHU3auu»
(vactb 1) (MHauBUyanbHBIA IPOEKT)

BeinonHenne aHaITHYECKO—TIPAKTUYECKON paboThl «CTpaTernyeckoe pa3BUTHE OPraHU3aMK»
(uactb 2) (MHauBUyanbHBIA IPOEKT)

Bujx npome:xyTo4HOI aTTecTalmu — JK3aMeH.

Hunexc KM- | KM- | KM- | KM-
Homep Pa3en muciumminibl KM: 1 2 3 A
paszena Henens 3 7 11 15
KM:
1 CrpaTerndeckuii MCHEKMEHT B CHCTEME SKOHOMHYECKHX
OTHOIIICHU OpraHu3aIuu
11 [TpenmochUIKN pa3BUTHS KOHIICTIIIUN CTPATETHIECKOTO +
) MEHeKMEHTa
1.2 [ToHsITHE M CYIITHOCTBH CTPATETHYECKOTO MCHEDKMEHTA +
1.3 Mojenu cTpaTernIecKoro yupaBieHuUs +
2 CrpaTerndeckue OpUCHTHPBI OpPraHU3aIuU
2.1 Crparerundeckas cepa 6uzneca +
2.2 Bunenue u Mmuccusi opraHu3aiuu +
2.3 Lenu opranuzauuu +
3 Crpaterndeckuii aHanu3 BHEIIHEH U BHYTPEHHEH CpeIbl
OpTraHu3aIuu
31 AHanu3 cpepl OpraHu3aIiy KaK BaXKHBIN dTarl +
' CTPATErMYECKOro yIpaBiIeHUs
3.2 AHanu3 oTpaciiv U KOHKYPEHIIUH B HEH +
3.3 AHanu3 BHYTpEHHEH cpeibl OpraHu3aIiu +
4 CymHocTts ctpareruu. [Ipomece pa3paboTku U peanu3aun
CTpaTeruy OpraHu3aluu
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4.1

Omnpenenenue U CynHOCTb CTPATErM OpraHu3aluu

4.2 Bunpl ctpateruu opranu3aniy 1Mo YpoBHSIM YIPaBICHUS
4.3 Pa3zpaboTka u peanusanys cTpaTeruu OpraHu3aIuu
4.4 Crtparerndyeckuii 1miaH
4.5 Crparernveckue aabTePHATHBBI
5 [ToprdenbHbIe CTpaTernn
5.1 [ToptdenbHbIil aHaTU3 U MOPTQETHHBIC CTPATETHH
59 XapakTepuCcTUKa OCHOBHBIX MAaTPHIL MOPTQEIHLHOTO
' aHaJIM3a
6 bazoBbie cTpaTeruu pa3BUTH MPEIIPUSTHSI
6.1 CymHocTb 0a30BbIX CTpATEruil pa3BUTUSI IPEATIPUATHS
6.2 CymHOoCTh pocTa MPeANPHUSITHS U CTPATETHH HHTEHCUBHOTO
' pocrta
6.3 Crpareruu 1eneHanpaBIeHHOTO COKPAIICHHS
7 KonkypeHTHbIE cTpaTeruu
7.1 CymHOCTh KOHKYPEHTHBIX CTpaTeruit
7.2 Crpareruu JOCTHKEHHUSI KOHKYPEHTHOTO MTPEUMYILECTBA
7.3 Crpareruu noBeieHNs: B KOHKYPEHTHOH 60pb0e
74 KoHkypeHTHBIE cTpaTeriy 000pOHUTEIBHOTO U
' HACTYIATEJIbHOTO XapakTepa
8 OTpacneBble CTpaTeTuy MPeIIpUsTUS
8.1 Crpareruu npeAnpusaTHs Ha CTaJAUN 3apOKJIECHHS OTPacIu +
8.2 Crpareruu npeAnpusaTHs Ha CTaJAUU POCTa OTPACITH +
8.3 Crpateruu npeanpusTys Ha CTauu 3pEIOCTH OTPACIIH +
8.4 Crpareruu npeAnpUsATHS Ha CIaJIe OTPACIH +
9 OyHKIIMOHATBHBIE CTPATETHN
9.1 XapakTepuctuka (pyHKIHOHAIBHOM cTpaTerun +
9.2 Bunel pyHKIIMOHAIBHBIX CTpaTeruii +
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10

OrueHnka u peanu3anus CTpaTeruu

10.1 | IIpowecc OIEHKH U peann3anuu CTpaTeruu +
10.2 | Crpareru4eckuii KOHTPOJIb +
10.3 | CbanancupoBaHHas CMCTEMa MOKa3aTeNeH +

Bec KM, %: | 10 15 35 40
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