MuHHCTEPCTBO HAYKH U BbICIIEro oopazosanusi P@
DenepabHOE TOCYyIAPCTBEHHOE 0K0IKeTHOE 00pa3oBaTe/IbHOE YUPeKACHUe
BbICIIETr0 00pa30BaHUSA
«HaumoHaibHBIM HCCJIE0BATENbCKUN YHUBepcUuTeT «MIU»

Hanpagsienne noaroroBku/cnenuanbHocth: 38.03.02 MeHeq:kMeHT
HaumenoBanue o0pa3oBare/ibHON NPOrpaMMbl: YIIpaB/ieHHe YeJl0Be4eCKUMHU pecypcaMu
YpoBeHb 00pa3oBaHus: BbiclIee 00pa3oBaHue - DaKkajlaBpuaT

®opma o0yuennsi: OUHoO-3204HAS

OuneHoOYHbIE MATEPHAJBI
M0 AUCHUIIHHE
HccnenoBanue cucTeM ynpasJieHHs

MockBa



OHNEHOYHBIE MATEPHAJIBI PA3PABOTAUJI:

MoanucaHo 3NeKTPOHHON nognuckio $TEOY BO «HUY «M3IU»

Ceefenua o Bragensue L3N M3aKn M A
Bnagenel Kuceneea M.A. o
HpeHOI[aBaTeHB WaeHTuduraTop 0edb956b-Bara novaMA-?ZceaQS_f KI/ICGJ‘IeBa
(1OIKHOCTB) (moxnuce) (pacuudpoBka
TTO/ITUCH)
COI'TIACOBAHO:
MognucaHo anekTpoHHoi nognuckio ®r60Y BO «HUY «M3aU»
P%]KOBOI[HTGHB w CeepneHwna o Bnagensue L3N M3K O.B.
00pa3oBaTCIbHONU Bnageney KonecHukosa O.B.
HpOFpaMMBI WaeHTuduKaTOp A3162f4d9-KolesnikovaOV-4017a2 KOHCCHI/IKOBa
(IOJKHOCTD, YUCHAsl CTETICHb, (mozucs) (pacmudpoBka
YUYEHOE 3BaHUE) MOJIITHCH)

o1 MognucaHo anekTpoHHoi nognuckio ®r60Y BO «HUY «M3aU»
3aBeHyIOHIHH w CseneHva o snagensuye L3N M3K
BBIHyCKaIOH-IeH Bnageney KeToeBa H.JI.
Kadeapbl Maermdmsaron___|R560Dalba-KetoyevaNL-5403d8C] H.JI. KeroeBa
(OJKHOCTD, YUCHAsl CTETICHB, (mozrucs) (pacmudpoBka
YUYEHOE 3BaHUE) MOJITTHCH)



OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. ITK-5 crnocoOHOCThIO aHATTU3UPOBATH B3aUMOCBSI3U MKy (DYHKIMOHAIBHBIMU CTPATETUSIMU
KOMIIaHUH € L€JIbI0 MOArOTOBKY COATaHCUPOBAHHBIX YIIPABIECHYECKUX PEILICHUIN

2. I1K-7 BnageHreM HaBBIKAMU ITOATAITHOTO KOHTPOJIS peau3ai OM3HeC-TIaHOB U YCIOBUN
3aKJIFOYAEMBIX COIVIAIICHUM, JOTOBOPOB U KOHTPAKTOB, YMEHUEM KOOPAMHUPOBATH EATEIBHOCTD
VICIIOJIHUTEJIEH € TOMOIIBIO METOIUYECKOI0 HHCTPYMEHTAPUS PeAIN3al[UU YIIPABICHYECKUX
peleHuii B 001acTH (PyHKIMOHAIBHOTO MEHEKMEHTA JUIsl JOCTHXKEHUS BBICOKOH
COIIACOBAHHOCTH IIPH BBIIIOJIHEHUU KOHKPETHBIX ITPOEKTOB U padboT

" BKIIFOYACT.
JJIA TEKYIIEro KOHTPOJIA YCIIEBA€MOCTH:

Dopma peanmzanuu: ITncemenHas pabora
1. BBognoe TectupoBanue (TectupoBanue)
2. KonTponbHast pabota "HccnenoBanue ycToiunBOCTH I1aHOBbIX perieHuil" (KontponbHas
pabora)
3. KonTponbHas padota "OnTumanbHoe miaHupoBanue Ha npeanpusatuu” (KontponbHas
paborta)
4. TectupoBanue "MccnenoBanue MUCCHH, 1IeJIel U CTpaTeruil yrpaBieHHs!" TECTUPOBaHUE
(TectupoBanue)

BPC aucuunjanubl

5 ceMecTp
Beca KOHTPOJIBHBIX MEPONIPUATHI, %o
Paszpen nucnurnimmHbl Unnexe KM- | KM- | KM- | KM-
ASTT e KM: 1 2 3 4
Cpok KM: 3 7 11 14
Bsenenne B UCY
[TonsiTue, cymHocTh U ponnb UCY +

HccenenoBanue Muccuu, 1esed U CTpaTEruii CUCTEM YIIpaBJIEHUS

OpraHu3alsIMU
HccnenoBanne MUCCUU U LIeJIeH CHCTEM yIIPaBICHUS 4
OpraHu3alsIMU

HccnenoBanue cTpaTeruil ynpasiieHuUs +




WccnenoBanue GyHKINUA yIPaBICHUS OpraHU3aIMeH

UccnenoBanue ¢pynkuuii ynpasienus. CooTBeTCTBUE G YHKIIUNA

+
YIPaBIECHUS LEJISIM U CTPATETHsIM OpraHu3alun
HccnenoBanue 3¢pheKTHBHOCTH CHCTEM YIPaBJICHHS
[Toxa3zaTenu, UCHOIB3yeMbI€ TIPU OLEHKAX APPEKTHBHOCTH +
CHCTEMBI YIIPaBIICHUS
Bec KM: | 20 20 30 30

$O061as yacte/J1j1s MPOMEXKYTOUHOM arTecTanuud




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

L OL(EHOQHble cpedcmea onsa OUEHKU 3an/IAHUPOBAHHBIX pe3ylibmamoes oﬁyueﬂuﬂ no Oucuunﬂune, COOMHECECHHbIX C unduxamopamu

00CMUIICCHUS KOMNEmeHY UL

Nunekc Nunukarop
KOMIIETEHIINHU

3armIaHupOBaHHbIE
pe3yiabTaThl OOyYEHHsS IO
JUCHUTIIINHE

KOHTpOJ’IBHaﬂ TOYKa

I1K-5 [MK-5(Kommerenius)

3HaTh:

OCHOBBI IIOATAITHOT'O
KOHTPOJIS peaau3auuu
OU3HEC-TIJIAHOB U YCIOBUI
3aKJIF0YaeMBIX COTJIAIICHUM,
JIOTOBOPOB M KOHTPAKTOB
YMeTh:

aHaJIM3UPOBATh B3aUMOCBS3HU
MeX Ty (GYHKITMOHATHLHBIMA
CTpaTerusiMHu KOMIIAHUMN C
1IEJTbIO0 TTOJATOTOBKHU
cOamaHCUPOBAaHHBIX
YIPABJICHYECKUX PELICHUI

Broanoe tectupopanue (TectupoBanue)
KonTponbnas pabota "OntumanbHOE MIIaHUPOBAHUE Ha MPEATPUATUHN"
(KonTponbhas paboTta)

IK-7 [TK-7(Kommerenius)

3HaTh:

(YHKITMOHATLHBIC CTPATETHH
KOMITaHUU

YMerts:

KOOPJIUHUPOBATH
JESATEIILHOCTD
WCTIOJTHUTEINEH C TTIOMOIIIBIO
METOIMYECKOTO
WHCTPYMEHTApHs
pea3anuu
YIPaBICHUYECKUX PELICHHUH B
obnacTu HYHKIIMOHAIBLHOTO

TectupoBanue "HMccnenoBanne Muccuu, L€ U cTpaTeruil ynpasieHus"
tecTupoBanue (TecTupoBaHue)

KontponbHas paborta "HccnenoBanue ycTOMUMBOCTH TJIAHOBBIX peIIeHui"
(KontponbHas pabota)




MCHCIXKMCHTA 14
JOCTYKEHUS BBICOKOI
COTJIaCOBAaHHOCTH MIPU
BBINIOJIHCHUY KOHKPETHBIX
MIPOEKTOB U paboT




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus
KM-1. BBoaHoe TecTupoBaHue

®opmbl peasuzanun: [TuceMennas padora

Tun KOHTPOJIBLHOT0 MeponpusaTHs: TecTupoBaHue

Bec konTpoabHoro meponpusitusi B BPC: 20

IIpouenypa npoBeeHHsi KOHTPOJIBLHOI0 MeponpusaTus: Brinonnenue cryaeHtamu "BBoaHoro
TeCcTUpOoBaHUA"

Kpartkoe conep:xanue 3aganus:
Br16epuTe BepHBIN OTBET:

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3HaTh: OCHOBBI MO3TAITHOTO 1.YT0 U3 HUKENEPEYNCIEHHOT0 He SIBJISIETCS

KOHTPOJISl ~ peanu3anuu  Ou3Hec- cocTapisiomeil Ancuuminnbl «McceieioBanne cucremM

IUIAHOB U YCJIOBUN 3aKIIFOUaEMBIX ynpasJjieHus»?

COTJIALICHUH, JIOTOBOPOB u 1. UccnenoBanue CTpyKTyphl CUCTEMBI YIIPABICHUS;

KOHTPaKTOB 2. Uccneoosanue byxeanmepckoeo banranca u
omuemHocmu;

3. UccnenoBanue GyHKIMNA yIIpaBICHUS;

4. HUccnenoBaHue KyJabTypbl OpraHU3aluu

2.JlaiiTe onpenesieHue MOHATHIO «CHHTE3»?

1. Memoo nayunoco ucciredoanus Kako2co-Hubyosb
npeomema, A61eHUs, COCMOAWUL 8 NOZHAHUU €20 KaK
e0UH020 Yeno2o, 8 eOUHCMEe U 83AUMHOL CBA3U €20
yacmei,

2. Ilpencrasmisier co00i MaeHTHPHUKAINIO 00HEKTA
HCCIIEIOBaHMs, €r0 COCTOSIHUS, CTPYKTYPBI, IOBEICHUS;
3. Meron Hay4HOTO UCCIIEIOBAHUS ITyTEM PACCMOTPEHUS
OTJIENIbHBIX CTOPOH, COCTaBHBIX YacTel 00bEKTa WK
mporecca;

4. Tlpuemsl nonydeHus: MH(GOpMaIUK, TO3BOJISIONINE HA
OCHOBE aHaJIn3a MPOLUIbIX U CYHIECTBYIOIINX
BHYTPEHHHUX U BHEIIHUX CBSI3€H, MPUCYIIUX OOBEKTY, a
TaK)K€ UX BO3MOXKHBIX U3MEHEHUN BBIHECTHU HAYYHO
000CHOBAHHOE CYXJI€HUE O OyayIleM pa3BUTHU 0OBEKTa
C OIPEACICHHON BEPOATHOCTHIO

3.YTo o3Hauyaer 1aHHOe onpeneenne «Ilpeacrasiasier
c000¥#i CO3HATEJILHO KOOPAMHHPYEMOe COLMATbHOE
o0pa3oBaHue ¢ onpeaeIeHHbIMH IPAHULIAMH, KOTOpOe
(pyHKIIMOHHPYET HA OTHOCUTEJIBHO IIOCTOSHHOM
OCHOBeE /ISl JOCTHKeHHUsI 001Iel e/ IH MIH mesei»?

1. UccaemoBanue;

2. Ilporno3upoBaHue;

3. Ananus;

4. Opeanusayus

4 Kakue BH/IbI ONUCAHUSA NPHU NMPOBEJAEHUHN aHAIN3A
CyLIeCTBYOT?

1. CtpykTypHOE U QYHKIIMOHAJILHOE;




2. [Tapamerpuueckoe, ONucaTeNIbHOE U
(GyHKIMOHATIBHOE;

3. OyHKIMOHAIBHOE, AHATTUTUIECKOE U
HapaMeTpU4ecKoe;

4. [lapamempuyeckoe, pyHKYUOHANbHOE U CPYKIMYPHOE

Onucanue MIKAJbI OICHUBAHUSA:

Ouenka: 5
Huoicnuii nopoe svinonnenus 3aoanus 6 npoyermax: 90
Onucanue xapakmepucmuku binonenus 3nanus.; OueHka "oTIMYHO" BBICTABIISIETCS €CIIU 3aJJaHue
BBITIOJTHEHO B MTOJIHOM 00bEME WIIH BBITIOJIHEHO MPEUMYIIECTBEHHO BEPHO

Ouenka: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. (5
Onucanue xapakmepucmuku ebtnoanenus 3uanus. OueHka "Xopomio" BbICTABISAETCS €CIIH
OOJBITMHCTBO BOMIPOCOB PACKPHITO BEPHO

Oyenka: 3
Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 50
Onucanue xapaxmepucmuxu evlnoinenus 3Hanus: OueHKa "yJoBIeTBOPUTEIBHO" BBICTABIISAETCS
€CJIM 3aJJaHUE TIPEUMYIIIECTBEHHO BHITIOJIHEHO

KM-2. TectupoBanue "UcciienoBanue MUCCHM, eJiell U cTpaTerui ynpasJjenus"
TeCTHPOBAHHE

®opmbl peaquzanun: [TuceMennas padora

Tun KOHTPOJIBLHOT0 MeponpusaTHs: TecTupoBaHue

Bec koutposabHoro meponpusitusi B BPC: 20

IIpouenypa nmpoBeaeHusi KOHTPOJBLHOIO Meponpusitusi: Beimonnenue crynentamu Mtorosoro
TECTUPOBAHUSA

Kparkoe conepxanue 3ajanus:
BriOepute BepHBIit OTBET:

KoHTpoJibHbIE BONIpOChI/3aJaHUA:

3HaTh: (GyHKLMOHAIbHbIE 1.B 4yem 3aki04aeTcs 00beMHO-KaJeHAapHoe
CTpaTeruy KOMIaHUuu IIAaHMpoOBaHue?

1.B omnpenenenun nokasareneil pa3BuTHs U
(GYHKIIMOHUPOBAHUS TIPEATIPHSITHS;

2. B naanuposa-Huu 00vemos pabom, 3a2py3Ku
noopaszoeneHull U UCNOJIHUmenel,

3. B pacuerax MaTepHalbHBIX, TPYIOBBIX U (PUHAHCOBBIX
pecypcos;

4. B ¢hopmMupoBaHUM NEPCHIEKTUBHBIX HAIpPaBICHUN U
tematukn HUOKP.

2.0TMeThTe BepHOe YTBepKIeHHe:
1.IInanupoBaHue MO Ka4eCTBY MOKET ObITh
YIOBJIETBOPUTEIBHBIM, ONITUMAIBHBIM U a0COJIIOTHO
HEYJIOBIETBOPUTEIBHBIM;

2.1 1a6nbiM UHCMPYMEHMOM KOHMPOJIL A6IAEMCs
HaO00enue, NPoBepKa, AHAIU3 U YUem 6CeX CHOPOH
oesmenbHOCmU OP2AHU3AYUL,

3.YeM BbIlIE€ CTENIEHb Pa3ACICHUs TPYAa U TECHEE




B3aUMOCBSI3b MOAPA3EICHUH, TEM MEHbILIE
HE00X0AUMOCTh KOOPIUHALINY;

4. MapKeTUHT — OJIHA U3 00X (PYHKIUH yIpaBICHUS.
3.K xakoMmy BUy CTpPaTerny OTHOCHTCH CTpPaTerust
MeHeIKMeHTa?

1. MoTuBanonHasi;

2. KopniopatuHasi;

3. [eno.as;

4. @yuxyuonanvHas.

4.Y9to npeacrasiser codoii «/lepeBo meseii»?

1. [IpennazHaueHue opraHu3aLuy;

2. YeTko chopMyITHPOBAHHBIE U KOJTHMYECTBEHHO
OIIpeJIeJIEHHBIE JKEIaeMble PE3YIIbTaThl
(YHKIIMOHUPOBAHUS M Pa3BUTHS CUCTEMBI,
o0s13aTeIbHbIE AJIS JOCTUKEHHUS B OIIPEICIIEHHbIE CPOKH;
3. Uepapxuueckyro cucmemy, umerowyio psao ypoeHel, Ha
KOMOPbIX PACNONA2AIOMCS NOCTIe008AMeNbHO
Ooemanuzupyemvle yeiu, mpeoylowue pearu3ayuu;

4. Chepy nesaTenbHOCTH, B X0/1€ KOTOPOU yIpaBJsioLias
crcTeMa IbITaeTCs JOOUTHCSI, YTOOBI HUKECTOSIIIIE
CHCTEMBI yIpaBlieHHs (PYHKIIMOHUPOBAIN COTJIACOBAHHO.

OnucaHue MKAJbI OLleHUBAHUS:

Oyenka: 5
Huoicnuii nopoe svinonnenus 3aoanus 6 npoyenmax. 90
Onucanue xapakmepucmuku blnoanenus 3nanus; OueHka "oTIMYHO" BBICTABIISIETCS €CJIU 3aJJaHue
BBITIOJIHEHO B MOJIHOM 00BEME HJIM BBITTOJTHEHO MPEUMYIIIECTBEHHO BEPHO

Oyenka: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 15
Onucanue xapaxmepucmuxu evinoaneHus sanus: OueHkKa "XopoIo" BbICTABIIAETCS ECIIN
OOJIBITMHCTBO BOIIPOCOB PACKPHITO BEPHO

Oyenka: 3
Huoicnuti nopoe evinonnenus 3aoanus 6 npoyenmax.: S0
Onucanue xapaxmepucmuxu 6vinoaneHus snanusa: OueHKa "y10BIETBOPUTEIBHO" BBICTABIIAETCS
€CJIM 3aJJaHle MPEUMYIIECTBEHHO BHITIOJIHEHO

KM-3. KontpoabHas padora "OnruMajibHOe IVIAHMPOBaHNE HA peANpusATHN"

®opmbl peaausanun: [lucemennas padbora

Tun kouTpoabHOro Meponpusitusi: KontponsHas padora

Bec konTposbHoro meponpusitusi B BPC: 30

IIpouenypa npoBeaeHHs KOHTPOJILHOIO0 MEPONIPUATUA: BBINOIHEHNE CTyI€HTaMU KOHTPOJIbHOU
paboTs! "OnTUManbHOE IIAHUPOBAHUE HA IPEIPUITHH"

KpaTkoe cogep:kanune 3a1aHus:
Pemmure 3aaa4u U OTBETHTC HA BOITPOCHI:

KoHTpoJibHbIC BONIPOCHI/3aJaHUA:

YmeTs: aHaJM3UPOBATh 1.bank nmeet puHaHCOBBIE pecypchl B pazmepe 150 mutH.
B3aUMOCBSI3H MEXIY Y MOXXET MHBECTUPOBATh UX B JiBa npoekra. [Ipu
(YHKIIMOHAJIBHBIMU ~ CTPATETHSIMU MHBECTUPOBAHUU B NEPBBIN NPOEKT NPUOBLIb COCTABISIET
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KOMITAHWM C LEJIbI0 MOATOTOBKHU 20% roaoBbIX, IPY UHBECTUPOBAHUH BO BTOPOU MPOEKT -
cOamaHCUPOBAaHHBIX 7% ronoBeix. {1 o0ecrieueHUs IMKBUAHOCTH B 1-bIit
yIpaBICHUYECKUX PeleHUI MIPOEKT JOJIKHO OBITh MHBECTHpPOBaHO He Oosee 80%
umMerommxcs cpeAcTB. C yueToM HajIoroBOM MOJUTUKH,
BO BTOPOI MPOEKT JOJIKHO OBITH BI0XkeHO He MeHee 10%
UMermuxcs cpeAcTB. OnpeaenuTb, Kakoe KOJIMUEeCTBO
(bMHAHCOBBIX CPEACTB JTOJIKHO OBITH BJIOKEHO B KaXKIbIN
Y3 MPOEKTOB C LEJbIO MOTYYEHUsI MAaKCUMATbHOM
MPUOBLIH.

2.bank umeer puHAHCOBBIE pecypchl B pazmepe S0 MITH.
Y MOKET MHBECTHPOBATh UX B JiBa mpoekta. [Ipu
WHBECTUPOBAHUH B MEPBBIN MPOECKT MPUOBLIL COCTABIISET
30% ronoBbIX, IPU NHBECTUPOBAHUU BO BTOPOU MPOEKT -
20% romoBsIx. s o0ecnieueHUs TNKBUIHOCTH BO 2-01
MIPOEKT HYKHO BJIOKUTH HE MEHEE MOJIOBUHBI CPEJICTB,
BKJIaJIbIBa€MbIX B 1-bIii ipoeKT. C y4eTOM HaJIOrOBOM
MOJIUTUKY, B |-bIil IPOEKT HYXHO BJIOXKUTh HE MeHee 8%
Bcex cpeactB. OnpenennTh, Kakoe KOJIMYECTBO
(hMHAHCOBBIX CPEACTB JIOJKHO OBITH BJIOYKEHO B KAXKIBIN
13 MPOEKTOB C IEJIbIO MOTYYSHHS] MAKCUMAaIbHOM
PUOBLIH.

3.Uto Takoe oNTHUMAaNbHOE IIIIAaHUPOBaHHE?

4.Kakune kmaccu(pUKaIuy MIaHUuPOBaHUS CYIIECTBYIOT?

OnucaHue MKAJbI OLleHUBAHUS:

Oyenka: 5
Huoicnuii nopoe svinonnenus 3aoanus 6 npoyernmax. 90
Onucanue xapakmepucmuxu evlnoinenus 3Hanus: OleHKa "0TINYHO" BBICTaBISETCS €CIIH 3aJaHue
BBITIOJIHEHO B MOJHOM 00BEME HJIM BBITTOTHEHO MPEUMYIIIECTBEHHO BEPHO

Oyenka: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 15
Onucanue xapaxmepucmuxu evinonneHus snanua: OueHkKa "Xopoo" BbICTABIIAETCS ECIIN
OOJIBITMHCTBO BOIIPOCOB PACKPHITO BEPHO

Oyenka: 3
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax.: S0
Onucanue xapaxmepucmuxu 6vinoaneHus snanua: OueHKa "y10BIETBOPUTEIBHO" BBICTABIIAETCS
€CJIN 3aJJaHU€E NIPEUMYILIECTBEHHO BBITIOJIHEHO

KM-4. Koutpoabnas padora "HccinenoBanue ycToiYMBOCTH IJIAHOBBIX peleHni"

®opmbl peaausanun: [lucpmennas padbora

Tun kouTpoabHOro Meponpusitusi: KontponsHas padora

Bec konTposbHoro meponpusitusi B BPC: 30

IIpouenypa npoBeaeHnss KOHTPOJIBLHOIO MEPONPUATHS: BrilosHEHNE CTYJ€eHTaMU KOHTPOJIbHON
pabots! "MccnenoBanne yCTOWYUBOCTH TIIIAHOBBIX PEIICHUNA

KpaTkoe cogep:xkanune 3a1aHus:
Pemmure 3aaa4u U OTBETHTC HA BOIIPOCHI:

KoHTpoJibHBIC BONIPOCHI/3aJaHUA:
\ YMers: KOOPJIMHUPOBATh \ 1.bank umeer punancossie pecypcsl B pazmepe 100 miH. ]
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JCATCIIBHOCTD HUCIIOJIHUTEIIEH ¢

MIOMOILBIO METOAMYECKOTO
UHCTPYMEHTapus peanuzanuu
YIPABJICHUYECKUX  PCIICHUH B
obnactu (G YHKIIMOHATILHOTO

MEHE/DKMEHTa U1 JTIOCTHXKEHUS
BBICOKOW  COTJIACOBAHHOCTU  TIPU
BBITIOJTHCHAH KOHKPETHBIX
IIPOCKTOB U pabOT

€BPO U MOXET MHBECTUPOBATh UX B JiBa MpoekTa. [Ipu
WHBECTUPOBAHUY B TIEPBBIN MPOEKT MPUOBLITL COCTABIISICT
30% ronoBbIX, IPU MHBECTUPOBAHUU BO BTOPOU MPOEKT -
40% romoBsix. s o0ecnieueHUs IMKBUIHOCTH B
MIEPBBII IPOEKT HYKHO BIOKUTH HE MeHee 50% cpencTs,
BKJIA/IBIBAEMBIX BO BTOPOM MPOEKT, HO HEe Oosee 80%
Bcex UMeroIuxcs cpeacTs. C ydeToM HaJIOrOBOM
MOJIUTHKH, BO BTOPOU MPOEKT HYKHO BJIOKUTH HE MEHEE
10% Bcex cpeacTs.

a) OnpenenuTh, Kakoe KOJTMYECTBO (PMHAHCOBBIX CPEICTB
JOJKHO OBIThH BIOXKEHO B KaXAbIH U3 IPOEKTOB C LIEJIbIO
MOJIY9EHUsI MAaKCUMAaIbHOU MPUOBLIH.

6) OnpenenuTh yCTOHYUBOCTD MOTYYEHHOTO PEIICHUS
MIPH KOJICOAHUH TTPOIIEHTOB T'OJIOBBIX TPU
VHBECTUPOBAHMH B 1-bIil mpoekT - ot 20 1o 40%, npu
WHBECTHUPOBAHUH BO BTOPOM MpoekT - oT 30 10 55%
TOJIOBBIX.

2.bank umeet puHAHCOBBIE pecypchl B pazmepe S0 MITH.
€BpPO U MOXET MHBECTUPOBATH UX B JiBa mpoekTa. [Ipu
WHBECTUPOBAHUU B MIEPBBIN MPOEKT NPUOBLIH COCTABISET
40% ro10BBIX, IPU UHBECTUPOBAHUM BO BTOPOU MPOEKT -
30% romoBbIxX. JIy1s oOecrieyeHUs TNKBUIHOCTH BO
BTOPOM MPOEKT HYKHO BIOXHUTH HE MeHee 50% cpenacTs,
BKJIaJIbIBAEMBIX B IIEPBBIN MPOEKT, HO He Oosee 70% Bcex
uMmeroluxcs cpencts. C yueToMm HajaoroBoi NOJUTHKY, B
MIePBBIN MPOEKT HYKHO BIIOKUTH HE MeHee 15% Bcex
CPEICTB.

a) OnpenenuTh, KaKoe KOJMYEeCTBO PHUHAHCOBBIX CPEICTB
JIOJKHO OBITH BJIOXKEHO B KaX bl U3 IPOEKTOB C LIEBIO
MOJIy4eHHUsI MAaKCUMaTbHON TPUOBLIH.

0) OnpenenuTh yCTOMYMBOCTH MOJYYEHHOTO PEIICHUS
P KOoJIeOaHUU MTPOIIEHTOB TOJIOBBIX MPU
MHBECTUPOBaHUU B 1-bIif mpoekT - o1 30 10 50%, npu
MHBECTUPOBAHUU BO BTOPOM NpoekKT - oT 20 1o 40%
TOJIOBBIX.

3.Uro BkIIOYaeT B ceds moHsATHE Y CTONYHUBOCTh
MJIAHOBOTO pemieHus:?

4.Kakuve mapaMeTpbl BIHUSIOT Ha MPUATHS YCTOWYUBOCTD
TIPUHSTHSI TJIAHOBBIX PEIICHUN?

Onucanue MKAJbI OIICHUBAHUA:

Ouyenka: 5

Huodicnuii nopoe sevinonnenus 3aoanus 6 npoyermax: 90
Onucanue xapakmepucmuku btnoanenus 3uanus.; OueHka "oTIMYHO" BBICTABIISIETCS €CIIN 3aJJaHNE
BBHITIOJTHEHO B MOJIHOM 00bEME WIIH BBITIOIHEHO MPEUMYIIIECTBEHHO BEPHO

Ouenka: 4

Huoicnuii nopoz evinonnenus sadanus 6 npoyenmax: (5
Onucanue xapakmepucmuku svtnoanenus 3uanus. OueHka "Xoponio" BbICTABISETCS €CIU
OOJBIIMHCTBO BOIIPOCOB PACKPHITO BEPHO

Oyenka: 3

Huoicnuii nopoz evinonnenus sadanus 6 npoyenmax. 50
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Onucanue xapakxmepucmuxu evinoaneHus snanus: OueHKa "y10BIETBOPUTENIBHO" BHICTABIIAETCS
€CIIM 3aJJaHue MPEUMYIIECTBEHHO BBITOJIHEHO
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
5 cemecTp
@opMa NPOMEKYTOUYHOM aTTecTalumM: JK3aMeH

IIpumep Onsiera

1. OcHoBHble noHaTHA NCY. Knaccudumkauyma cuctem.
2. MeTtoabl mogenvpoBaHMA B UCCnef0BaHUM CUCTEM YNpaBAeHUA.
3. [lpakTnyeckoe 3afaHue. PewmnTe 3agavy NMHEHOTO NPOrPaMMMUPOBaHUS.

IIpouenypa npoBeaenust
[TpoBoauTcs B mucbkMeHHOU popme. Bpemst Ha moAroToBKy oTBeTa — 60 MUHYT

L. Ilepeuenv Komnemenyuit/uHOUKAMOPoO8 u KOHMPOAbHBIX 60NPOCOB NPOGEPKU PE3YTbI AN 08
0C80eHUA OUCUUNTUHDL

1. Komnerenumnss/Muankarop: I1K-5(Komnerenius)

Bonpocel, 3a1anns
1.UccnenoBanue yCTOWYMBOCTH JIAHOBBIX PEIICHUN
2.0nTuManbHOe mIaHupoBanue. OQHOKpUTEpUaIbHAs MOJIEIb
3.Knaccudukanys niaHupoBaHUsI
4.1InanupoBanue. [TpyHIUIBI IITAHUPOBAHUS
5.Knaccudukanus GyHKIUN ynpaBieHUs

MarepuaJsl 1JI1 NIPOBEPKHU OCTATOYHBIX 3HAHUN
1.Cxo1bK0 ypoOBHeii cTpaTeru BbieaS0T?
OtBeTsI:

Awnpe

;
0
Bepnsiit otBeT: 1
2.Kaxkoro cBoiicTBa cucTeMbl He CyLIeCTBYeT?
OTBeThI:
1. ®yHKIIMOHAIBHOCTH;
2. IlenocTHOCTB;
3. UcTopuvaHOCTS;
4. NepapXx1uHOCTh
Bepnwiit otser: 1
3.3aga4eii Kakoro cJ10s1 SABJsETCA BLIOUPATH CTPYKTYPY, PYHKIMHU U CTPATernu,
HCIOJIb3yeMble HA HHKeJIeKAIMX CJI0SIX, TAKHM 00pa3oM, YT00bI 10 BO3MOKHOCTH
NpuOIN3ATHCS K IJ100aJbHOM Hean?
OtBerTsI:
1. Croii amanramuu;
2. Croit opranm3anuu;
3. Croit BeIOODA;
4. Cno¥i caMoopraHu3aru
BepHnplii oTBeT: 4



4.9T10 U3 HMKeNePeYHCJIeHHOr0 He BKJIKYaeT B ce0s1 MUCCHUSI OPraHM3alluM:
OTtBeTsI:
1. dunocoduto;
2. MecTopacrnonoxeHue;
3. TexHOIIOTHIO;
4. Bueurnuii o6mk
Bepwusliit otBeT: 2
5.Ha xakue BubI AeJATCS LeJIM 110 HANIPABJIEHHOCTH YNIPaBJeHus?
OTBeThI:
1. llenu opranu3anuu, UeJIu CUCTEMbI YIIPABICHUS B LIEJIOM, LIEJIH MOAPA3ICICHUN;
2. DKOHOMHYECKHE, OpraHU3aIMOHHbIC, HAyYHbIC, COLUATbHBIC, TEXHUICCKHCE;
3. KauecTBeHHbIE, KOIMYECTBEHHBIE;
4. lenn pyHKIMOHUPOBAHUS U TIEJIA PA3BUTHUS
Bepnwsiit otet: 4
6.YTo siBJIsieTcsl KJII0YeBbIM HanpaBiaenuem UCY?
OTtBeTsI:
1. Ilporuo3upoBanue;
2. Ananms;
3. Cunres;
4. VccnenoBanue
Bepwnsriii otBeT: 2

2. Komnerennusi/Ungukarop: [1K-7(Komnerenius)

Bomnpocel, 3axanus
1.Cuctrema. CTpoeHH€e CUCTEMBI
2.Cucrema ynpaBneHus. Kiiaccupukamus nccie10BaHms
3.0cHoBubie ousTHs UCY (uccnenoBaHus, aHaian3, CHHTE3, TUarHOCTHKA, IPOTHO3UPOBAHUE)
4.CBolicTBa CUCTEMBI
5.0cHOBHBIE IOHATHUS, XapaKTEPUIYIOIINE CUCTEMY

MartepuaJbl 1Ji1 IPOBEPKU OCTATOYHBIX 3HAHUM
1. 1aiiTe onpenesienue nousituio «Iloacucremay»?
OTBeTHI:
1. 310 MoHATHE OAHOBPEMEHHO XapaKTEPU3yeT U CTPOCHHE (CTATUKY), U PYHKIIMOHUPOBAHUE
(IMHAMUKY) CHCTEMBI;
2. COBOKYIMHOCTh B3aMMOCBSI3aHHBIX JIEMEHTOB, SBJISIOIINXCS COCTABHOM YaCThIO CHCTEMBI;
3. CtpoeHue, pacioyioKeHHE, TOPSIOK B CHCTEME;
4. Ipocreiiias HegenuMas 4acTh CUCTEMBI
BepHnrriit otBeT: 2
2.C ucnoJib30BaHHEM KaKHX YPOBHell NpeacTaB/sieTcsi MHOTOYPOBHeBasi cuctema?
OTtBeTHI:
1. Ctpara, cnoii, s111emnoH,;
2. Ilpouecc, dhakrop, maHGOpMAITHS;
3. Opranu3zanus, KOHTPOJIb U MOTHUBAIINS;
4. Boibop, o0y4yeHue u aganranus
Bepuniii otBeT: 1
3.HaiiinTe HeBepHOE YTBEP KIEeHHE:
OTBeThI:
1. DneMeHT BepXHETO YPOBHS UMEET JIeJI0 ¢ 0oJiee MEJICHHBIMH acTIEKTaMHU TTOBEICHUS BCEH
CUCTEM;
2. Onucanus ¥ MPOOJIEMBI Ha BEPXHHUX YPOBHIX MEHEE CTPYKTYPUPOBAHBI, COJIEPIKAT OOJIBIIIe

HEOoIpeesIeHHOCTeH 1 6oJiee TpYAHBI sl KOJIMYECTBEHHOM (hopManu3anuy;
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3. Ilepuoa npuHATHS PELICHUS IS 3JIEMEHTa BEPXHEr0 YPOBHS HMKE, YEM ISl DJIEMEHTOB
HIKHUX YPOBHEW;
4. DneMeHT BEpXHEro YpOBHS UMEET JIeJI0 ¢ 0ojiee KPYIMHBIMU MOACUCTEMAMHU WK C OoJiee
HMIMPOKUMH acleKTaMH MOBEIEHUS CUCTEMBI B LIEJIOM
Bepnplii oTBeT: 3
4.Ha xakue BH/bI JeJISTCS LeJH 110 HANPABJEHHOCTH YIIPABJICHUs ?
OTtBeThI:
1. Ilenu oprann3anuy, HeJd CUCTEMBbl YIIPABICHUS B LIEJIOM, LIEJIU MOAPa3IeICHUH;
2. DKOHOMHUYECKUE, OpPTraHU3alMOHHBIE, HAYYHBIE, COL[HATIbHBIC, TEXHUYECKUE;
3. KauecTBeHHbIE, KOIUYECTBEHHBIE;
4. lenu ¢pyHKIMOHUPOBAHUS U LIEIH PA3BUTHUS.
Bepnsiit otet: 4

II. Onucanue wkKanvl oueHUBAHUA

Oyenka: 5
Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 90
Onucanue xapakxmepucmuku 8vlnoiHeHus: sHanus: PaboTa BbIIONIHEHA B paMKaX "TPOJBHUHYTOrO'
ypoBHs. OTBETHI TaHBI BEPHO, YETKO CPOPMYITUPOBAHHBIC OCOOCHHOCTH MPAKTHUSCKUX PEIICHHIA

Oyenka: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. (5
Onucanue xapaxmepucmuxu 8blnoaHeHus 3nanus: PaboTa BeimojgHeHa B paMKax ""0a30Boro"
YpOBHS. BOJIIBITUHCTBO OTBETOB JaHBI BEPHO. B wacTh MaTepuana ecTh He3HAYHTEIbHBIC
HEJO0CTaTK!

Oyenka: 3
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 60
OnucaHnue xapaxmepucmuxu evlnoinenus 3Hanus: Pabota BeINoOIHEHA B paMKax "Moporosoro”
ypoBHs1. OCHOBHas 4acTh 3aJaHus BBIIIOJIHEHA BEPHO

1I1. Ilpasuna évicmasienusn umozo80i OyeHKu no Kypcy

Onenka omnpenensercs IO COBOKYINHOCTH pE3YJIBTaTOB TEKYILEro KOHTPOJS YCIIEBAEMOCTH B
cootBeTcTBUU C [lonoxeHnem o 0auIbHO-peUTUHTOBOI cucteMe ais ctyaeHToB HUY «MOW»
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