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OHNEHOYHBIE MATEPHAJIBI PA3PABOTAUJI:

MoanucaHo 3NeKTPOHHON nognuckio $TEOY BO «HUY «M3IU»

Ceefenua o Bragensue L3N M3aKn M H
¥ Bragenew, MbI3HWKOBa M.H. o
IIpenonaBarenb " MM - Waergnrarop __ Rbac9b42a-MyznikovaMN-91ca4dg MbI3HHKOBA
(1OJKHOCTB) (moxnuce) (pacuudpoBka
TTO/ATUCH)

COI'VIACOBAHO:

MognucaHo anekTpoHHoi nognuckio ®r60Y BO «HUY «M3aU»

PyKOBOI[HTeHB o CeepneHwna o Bnagensue L3N M3K O B
06Pa30BaTeHBH0H Bnageney Konechukosa O.B. o
HpOFpaMMBI WaeHTuduKaTOp H3162f4d9-KolesnikovaOV-4017a2 KOHCCHI/IKOB&
(IOJKHOCTD, YUCHAsl CTETICHb, (mozucs) (pacmudpoBka
YUYEHOE 3BaHUE) MOJIITHCH)

o1 MognucaHo anekTpoHHoi nognuckio ®r60Y BO «HUY «M3aU»
3aBeHyIOHIHH w CseneHva o snagensuye L3N M3K
BBIHyCKaIOH-IeH Bnageney KeToeBa H.JI.
Kadeapbl Maermdmsaron___|R560Dalba-KetoyevaNL-5403d8C] H.JI. KeroeBa
(OJKHOCTD, YUCHAsl CTETICHB, (mozrucs) (pacmudpoBka
YUYEHOE 3BaHUE) MOJITTHCH)



OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. [TK-6 crtocoOHOCTHIO Y4aCTBOBATh B YIPABJICHUHU IIPOSKTOM, ITPOTPaMMOI BHEIPECHUS
TEXHOJIOTHYECKUX U MPOJAYKTOBBIX HHHOBAIIMN WM MPOrPaMMON OpraHU3allMOHHBIX H3MEHEHUM

2. I1K-7 BnageHreM HaBBIKAMU ITOATAITHOTO KOHTPOJIS peau3ai OM3HeC-TIaHOB U YCIOBUN
3aKJIFOYAEMBIX COIVIAIICHUM, JOTOBOPOB U KOHTPAKTOB, YMEHUEM KOOPAMHUPOBATH EATEIBHOCTD
VICIIOJIHUTEJIEH € ITOMOIIBIO METOIUYECKOI0 HHCTPYMEHTAPHS peAIN3allui YIIPABICHYECKUX
peleHuii B 001acTH (PyHKIMOHAIBHOTO MEHEKMEHTA JUIsl JOCTHXKEHUS BBICOKOH
COIIACOBAHHOCTH IIPH BBIIIOJIHEHUU KOHKPETHBIX ITPOEKTOB U padboT

" BKIIFOYACT.
JJIA TEKYIIEro KOHTPOJIA YCIIEBA€MOCTH:

®Popma peanuzanmu: KommberorepHoe 3aganue
1. OcHoBHble oHATHSA. HUIManus npoekTa (TecTupoBanue)
2. Yopasnenue peanuszanueil npoekra (TectupoBanue)

®Popma peanuzanuu: ITucemenHas pabora
1. KypcoBas padota (MHaMBUAYyaIbHBIN IPOEKT)
2. IlnanupoBaHue NPOEKTa: MOCTPOCHHUE CETEBOTO rpaduka u nuarpamMmmsl ['anta
(MunuBuyanbHBIA TPOEKT)

BPC aucuunjavHbl

9 cemectp

Beca KOHTpOIBHBIX MeponpusTHii, %o

Hnunekc KM- | KM- | KM- | KM-

Paznen quctuImmHb KM: 1 ) 3 4

Cpok KM: 4 8 12 15

VYnpasnenue npoektoM. OCHOBHBIE MOHITHUS

[TonsATHA «TIPOEKT» U «yTIpaBiIEeHUE MTpoeKTaMmy». OTiinune
IIPOEKTHOT'O YIPABIECHUS OT TPAAULUOHHOTO MEHEKMEHTA.
Merononornu ynpasieHus npoekramu. KiroueBble Mex 1yHapOIHbIE
CTaHJAPTHI YIIPABJICHUS IIPOEKTAMM.

Nuannmanys v niiaHupoBaHKUE MPOEKTa

[TpoueccHbIi M CUCTEMHBIN MOAXOA K YIPABIEHUIO IPOEKTAMHU.
[enu mpoekra. TpeboBanus k mpoekTy. OKpy>KeHue NpoeKTa. + + +
OcHoBHBIE 337jau IUTAHUPOBaHMsI IpoekTa. Mepapxudeckast




CTPYKTypa paboT mpoeKTa. YYacTHUKH MpoeKTa. JKU3HEHHBIN KT
npoekta. CTpykTypa npoekta. CeTeBoe IUIaHUPOBAHUE U
ynpasnenue. CTpykTypHoe mianupoBanue. CeteBoid rpaduk.
Kputnyeckue paboThl, KpUTHYECKHUN yTh. PaHHee 1 mo3/1Hee Bpems
Hayvaja paboTsl npoekTa. Kanenaapuoe miaanuposanue. uarpamma
["anTa. I'paduk 3arpyxeHHoctu pecypcon. OnepaTuBHoOe
YIPABJICHUE IPOEKTOM.

VYipasieHne puckaMu U CTOUMOCTBIO ITPOEKTa

D¢ dekThl 1 UHAUKATOPBI YCHEITHOCTH Peau3aliy MPOSKTa.
Knaccugukarus npoekTHeIx puckoB. Cucrema ynpaBiieHUs
IIPOEKTHBIMU puckaMu. OCHOBHBIE ITOAXO0/bI K OLIEHKE PUCKA. + + +
MeTtoapl ynpaBiaeHUs pUCKaMy. Y IpaBiIeHUE KOMMYHHUKALUAMU
npoekrta. ObecrieueHne KauyecTBa MPOeKTa.

Hcnionnenue npoekra: GopMUPOBaHUE KOMAH/IbI U KOHTPOJIb
BBINOJIHEHMSI

®opmMupoBaHuEe KOMaH bl IPOEKTA. DTaIbl CTAHOBJIEHUSI KOMaH/Ibl.
Mozenb 3¢ppeKTUBHOM MPOSKTHON KOMaHAbI. 3a/lauu JIUJepa.
['pynnoBeie METOABI IPUHATHS peLICHUI. BUbI, MPUYUHBI U CTUIIN + + +
paspenieHuss KOH(GIUKTOB B KoManje. OTCIeXxuBaHUE MIPOEKTa.
KoHTpoub pyu peanm3anuu npoekra. MOHUTOPHHT IPOEKTA.

YHpaBJ'IeHI/Ie HWHHOBAIIMOHHBIM ITPOCKTOM

YPOBHU 3HAYMMOCTH UACH MPH pean3alii HHHOBAIIMOHHBIX
ITPOCKTOB. BI/II[I)I HWHHOBAIIlMOHHBIX ITPOCKTOB. OcHOBHBIE pasaciinl
MHHOBALIMOHHOTO ITpoeKkTa. OCHOBHBIE NTOKA3aTENIN MPOEKTA.
Oxkpyxxenue npoekta. [Iporece pazpadbotku. LleHHOCTH, onryiaemas
notpeburenem. HoBu3Ha 1 )KM3HEHHBIN UK MTpoekTa. OCHOBHbBIE
YYaCTHHKHU MTPOCKTA.

VYmpaBieHrue CTOMMOCTBIO poeKkTa. MeTo1 0CBOEHHOT0 00bEMa

OOmras xapakTepucTika Meroa. Mojens npoueayp Meroa
ocBoeHHOro oobema (MOO) o pyHKUMSIM yHpaBiIeHUS.
KanengapHsblii 11aH BBIOJIHEHUS IPOEKTA U IJIAHOBBINA Tpaduk
ocBoeHUs1 00beMOB. Vcxonnbie mokazarenu Meroaa. ['pagudeckoe +
COIIOCTaBJIEHUE IJIAHOBOT'0, OCBOCHHOTO 00b&Ma U (haKTHUIECKOMH
crouMocTH. ba3oBblil tuaH npoekra. IIporaozupoBanue cocTosHUA
IIPOEKTa Ha OCHOBE MOKa3aTeleld MeTo/1a OCBOGHHOTO 00bEMa.

buznec-nanupoBanne

Onwucanue npoaykuuu (ycnyr). YpaBieHYeCKUid nepcoHan. AHamu3
peiHKa. Onrcanne peabHOTO MOJIOKEHUSI TpennpusiThs. ODUHAHCHI.
[TpousBocTBeHHBIH 1aH. [InaHMpoBaHWE OCHOBHBIX 33/1a4.
nenoBoe pestome. OrieHka CTOMMOCTH mpoekTa. [ImannpoBanue
3arpart mo npoekty (OropxkeTupoBanue). Pacuer mokazareneit
HKOHOMHYECKON A(PPEKTUBHOCTH.

Bec KM: | 25 25 25 25

$06m1as yacts/JIy1s1 MPOMEKYTOYHOM aTrTecTaund
BPC kypcoBoii padoTbl/mpoexTa

9 cemectp

Beca KOHTpOIBHBIX MeponpusITHii, %o

Pa3nen nucnuIninHbl

Hunexc | KM- | KM- | KM- | KM-

4




KM: 1 2 3 4

Cpox KM: 3 6 9 12
CornacoBanue TeMbl paboThl U coaepxkanusi. OpopmieHue +
Beenenus.
CO6op 1 aHanmu3 TeOpeTUUECKOi nHpopManuu. ohopmIIeHUE +
[TepBoii ry1aBbl PabOTHI
CO6op nHpOpMaIIUU U MPOBEICHNE PACYETOB MPAKTUICCKON JACTH. +
Odopmienue 2 riiaBel pabOTHI M 3aKITFOYCHUS
Odopmnenune Kypcosoii padotsl. [Togroroska IIpesenranuu ams +
3alUTHI

Bec KM: | 20 30 30 20




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

L OL(EHOQHble cpedcmea onsa OUEHKU 3an/IAHUPOBAHHBIX pe3ylibmamoes oﬁyueﬂuﬂ no Oucuunﬂune, COOMHECECHHbIX C unduxamopamu

00CMUIICCHUS KOMNEmeHY UL

Nunekc Nunukarop
KOMIIETEHIINHU

3armIaHupOBaHHbIE
pe3yiabTaThl OOyYEHHsS IO
JUCHUTIIINHE

KOHTpOJ’IBHaﬂ TOYKa

I1K-6 [TK-6(Kommerenmus)

3HaTh:

MIPOU3BOJICTBEHHYIO
JeSTeNIbHOCTh OpraHu3aluu
B YCJIOBUSIX COBPEMEHHOM
SKOHOMUKH

YMeTs:

MIPOBOJUTDH aHAIU3
OTEYECTBEHHOTO U
3apyOeKHOTO OMBITA
palMoHaIbHOM OpraHu3auu
MPOU3BOACTBEHHOMN
JeATEeIbHOCTH OpraHU3alnun
B YCJIOBUSIX COBPEMEHHOU
SKOHOMUKH

VYnpasnenue peanuzanueil npoekta (TectupoBaHue)
KypcoBas pabota (MnauBuayanbHbIH TPOEKT)

IK-7 [TK-7(Komnerenuus)

3HaTh:

CIOCOOBI OpraHU3aIUH
MIPOU3BOJICTBA
MHHOBAIMOHHOTO IPOIYKTa
YMers:

OCYILECTBISATH BHIOOD
Croco0OB OpraHU3AIUH
MIPOU3BO/ICTBA
WHHOBAIMOHHOTO TIPOIYKTA
B U3MEHSIOMINXCS YCIOBHSIX
paboueli cuTyarmu,

OcHosuble nouaTus. Mannuanus npoekra (TectupoBanue)
[TnanupoBaHue MpOEKTa: MOCTPOEHUE CETEBOT0 TpaduKa U JUarpaMmbl
lNanta (MuauBHUIyanbHBIN IPOEKT)




IIaHUPOBAHUS 1 KOHTPOJIA
pcann3anuu NpoOCKTOB




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus

KM-1. OcHoBHble nousitusi. Unnnmanms npoekra

®opmbl peaiusanun: KomnbroTepHoe 3a1anue

Tun koHTpoILHOrO Meponpusitusi: TectupoBanue

Bec konTpoabHoro meponpusitusi B BPC: 25

IIpoueaypa npoBeaeHUs] KOHTPOJLHOI0 MepoNpUATHS: B 3TOM Tecte He0OOXOAMMO OTBETUTH Ha
BOIIPOCHI 110 MaTepuraiaM npe3eHTanui Jekuui 1, 2 u cemunapon 1, 2. Beero 10 Bonpocos. Bpems
npoxoxaeHus Tecra 10 MUHYT. ¥ Bcex BOIIPOCOB TOJIBKO | MpaBuiibHBIN OTBET. Beero 2 mombITKH.
Pesynbrar Oyner 3acunTaH Mo pe3ysabTary JIydllei.

Kpatkoe cogepxanue 3agaHus:
B sTOM TecTe He00X0AMMO OTBETUTH HA BONPOCHI 10 MaTepuaiaM Npe3eHTauui Jexuuii 1, 2 u
cemuHapos 1, 2. Becero 10 Bonpocos. Bpemst npoxoxaenus tecta 10 MunyT. ¥ Bcex BOIIpOCOB
TOJIbKO 1 mpaBmiIbHBIN O0TBeT. Y Bac Bcero 2 nonelTku. Pe3ynbTar Oyzaer 3acuuTa 1o
pe3yJIbTaTy JIy4IlIeH.

KoHTpoJibHbIE BOIPOCHI/3a1aHUA:

3HaTh: CITOCOOBI 1.CaMbIM pacrpoCTpaHCHHBIM MEXKTYHAPOIHBIM CTAHIAPTOM I10
OpraHu3aIuu YIIPABJICHUIO TIPOCKTAMU SIBJISICTCSL. ..
HPOM3BOJICTBA PMBOK Guide
WHHOBALMOHHOTO ICB
POJYKTa PRINCE2
P2M
C-PMBOK
HTK COBHET

['OCT P 54869-2011

2.Kakoe 13 npeicTaBieHHbIX IPEIOKEHUI HE MOXKET SBIAThCA
OTIpEe/IeNIEHUEM TEPMUHA KITPOEKT»?

JIOKYMEHT, COep KAl 0011yI0 CyMMy (DMHAHCOBBIX CPEJICTB,
pacnpezieNIeHHbIX 110 CTaThsIM U BPEMEHHBIM I1epHOoIaM

KOMIIJIEKC B3aUMOCBSI3aHHBIX MEPOIPUATHI, HallPaBJICHHBIA Ha
CO3/1aHM€ YHUKAJIIBHOTO IPOAYKTA WM YCIIYTH B YCIOBUSAX BPEMEHHBIX
U PECYPCHBIX OIpaHUYEHHH

BPEMEHHOE NPEANpUITHE, IPEJHA3HAYEHHOE JIJISl CO3/1aHus
YHUKAJIbHBIX MTPOAYKTOB, YCIYT WIH PE3YyIbTaTOB

0COOBIM 00pa30M OpraHW30BAHHBIN KOMILIEKC ICHCTBHH,
HalpaBJICHHBIA Ha JOCTH)KEHUE ONPEICTICHHOM €)1, BBIITOJHEHHUE
KOTOpPOTO OIpPaHUYEHO BO BPEMEHH, a TAKXKE CBS3aHO C MOTpedsIeHneM
KOHKPETHBIX (PMHAHCOBBIX, MAaTEPUAIBHBIX U TPYAOBBIX PECYPCOB

3. 151 nOoCTUKEHUS KaKuX 1ieJiel co31aéTcst MopTQeb MPOeKTOB?
CTpaTETU4YeCKUX

TaKTUIECKUX

OTIepPaTUBHBIX

BBICOKOOFOIKETHBIX

4.Kaxoe 13 npeACTaBICHHBIX MPEIOKEHUH HE MOXKET SBIATHCS
OTpezieIeHuEM TEPMUHA «YTPABICHUE TPOSKTOM»?

MOU(UKALHS YTBEP)KICHHOTO paHee COJepkKaHUs, CPOKOB, PECYpPCOB B
MIPOEKTE, a TAK)KE YCTaHOBJIEHHBIX MPOLEAYD




IUTAaHUPOBAHKE, OpPraHU3aIs U KOHTPOJIb TPYIOBBIX, PUHAHCOBBIX U
MaTepUaIbHO-TEXHUUYECKUX PECYPCOB IIPOEKTA, HAIIPABIECHHBIEC HA
s¢(heKkTUBHOE TOCTHXKEHUE TIesIel TPOeKTa

IIPUJIO’KEHUE 3HAHUM, HABBIKOB, MHCTPYMEHTOB M METO/I0B K OIEpallusiM
MPOEKTa JJis yIOBJIETBOPEHUS TPEOOBAaHUM, IPEABABIIEMBIX K IPOEKTY
JeSITENIbHOCTD, HAllpaBJIEHHAs HA pEeaIN3alUIo IPOEKTa C MAKCUMAJIbHO
BO3MOXXHOH 3()()EeKTUBHOCTHIO MPHU 3aJaHHBIX OTPAHUUYCHUSX TI0
BPEMEHHU, PECYPCaM, a TAKKE KaUeCTBY KOHEUHBIX PE3YyJIbTaTOB IIPOEKTA
5. YKaKuTe KTO U3 HUKEMEPEUUCICHHBIX HE SIBJISIETCS
3aMHTEPECOBAHHOM CTOPOHOM IPOEKTa

HaJIOroBasi MHCIIEKIUS

MHBECTOP

PYKOBOJIUTEIb

KOMaHza

6.Kakoii Tun opranuzanuu MeHee BCero noaxoaut A 3 HeKTUBHOTO
BBITIOJIHCHUS TIPOEKTA?

(byHKIIMOHATBHBIN

MaTpPUYHbIN

IIPOEKTHBII

BUPTYaJIbHbIN

7.Kakoit 1oKyMeHT pa3paldaThIBa€TCsl B CAMOM Havaje u
JTIOKYMEHTUPYET MepBOHAYaIbHbIE TPEOOBaHUS K pe3yibTaTaM MpoekTa?
VYcras

busnec-muan

IIporpamma npoekra

TeXHUKO-PKOHOMUYECKOE 000CHOBAHHE

8.B ueM 3aksouaeTcst JEKOMITO3UIIMS pabOT MO MPOEKTY?
IIPEJICTaBICHHUE ITPOEKTA, UCIIOJHEHHOE B BUJIE HEPAPXUIECKON
CTPYKTYpBbI

pabot

IIpeJICTaBICHNUE MTPOEKTA, UCTIOJHEHHOE B BUE (PYHKIIMOHAIBHON
CTPYKTYpbI paboT

IIpeJICTaBICHHUE [TPOEKTA, UCIIOJHEHHOE B BUJIE YKPYITHEHHON
CTPYKTYpbI paboT

IIpeJICTaBICHNUE MTPOEKTA, UCTIOJHEHHOE B BUJIE HE3aBUCUMOM
CTPYKTYpbI paboT

9.Kaxue paboThl Ha3bIBAIOT KPUTHUECKUMHU?

BBITIOJTHEHUE KOTOPBIX MOKET OTPA3UTHCS HA CPOKAaX BBINOJHEHUS
IIPOEKTa

BBITNIOJTHEHUE KOTOPBIX OUYEHb BaXHO IS TPOEKTA

BBITNIOJTHEHHE KOTOPBIX MOJIpa3yMeBaeT MOBBIILIEHHBIE PUCKU
BBINOJIHEHHE KOTOPBIX MOYKET HEIraTUBHO OTPa3UThCs Ha OIOKETe
IIpOeKTa

10.CeteBoii rpaduk npencrasisier u3 ceos. ..

COBOKYITHOCTb BEpIIIHMH, COETMHEHHBIX MKy cO00M nyramMu
COBOKYITHOCTb Pa0OT C YKa3aHUEM UX JUIUTEIIEHOCTH M OTBETCTBEHHBIX
VCITOJTHUTENIEH

3arpy’>k€HHOCTb PECYPCOB B OIIPE/IETICHHBIE TIEPUO/IBI BPEMEHNU
3aBHCHMOCTbH BBIIOJIHEHUS PaOOT B 3aBUCUMOCTH OT BbIIETICHHBIX
pecypcos

11. dnarpamma ["anTa npencrapiser u3 ceos. ..

COBOKYITHOCTb Pa0OT C YKa3aHUEM UX JUIMTEIbHOCTH M OTBETCTBEHHBIX




HCITOJIHUTENCH

COBOKYITHOCTb BEPILINH, COSIMHEHHBIX MEX1y co00i qyramMmu
3arpy>KeHHOCTb PECYpPCOB B ONPEICIECHHBIC IIEPUOIbI BPEMECHH
3aBUCUMOCTDH BBIITOJIHCHUA pa60T B 3aBUCHUMOCTHU OT BBIACJIICHHBIX

pecypcoB

Onucanue MIKAJbI OICHUBAHUSA:

Ouenka: 5
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax.: 90
Onucanue xapakxmepucmuxu 6bInoIHeHusA 3Hanus: TecT cCYuTaeTcsl BBINOIHEHHBIM Ha OLEHKY
«OTIMYHOY» €CIIM BBIIIOJHEHBI CIIEIYIOIINE YCIOBUS: - IaHbl IPaBUJIbHBIE OTBETHI HE MEHEE YEM Ha
90% BOIIPOCOB TeCTa, UCKIIIOYast BOIPOCHI, HA KOTOPBIE CTYAEHT JI0JIKEH AaTh CBOOOIHBIN OTBET; -
Ha BCE BOIIPOCHI, PEATOIAraoIne CBOOOIHBIN OTBET, CTYIEHT JaJl IPAaBUIBHBIN U TIOJIHBIH OTBET.

Ouenka: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. (5
Onucanue xapaxmepucmuxu vinoineHus sHanus: TecT cuuTaeTcs: BHINMOIHEHHBIM Ha OLEHKY
«XOpOIIIOY» €CITU BBIIIOJTHCHBI CICAYIONIUE YCIOBHS: - JaHBI MPABUILHBIC OTBETH HE MEHEE YeM Ha
75% BOMPOCOB TeCTa, UCKIIIOUasi BOMPOCHI, HA KOTOPbIE CTYICHT JAOKEH AaTh CBOOOHBIN OTBET;
Ha BCE BOIPOCHI, MPEJIOIAraIONINe CBOOOTHBIN OTBET, CTYICHT JaJl MPABUIBHBIA OTBET, HO
JOMYCTHII HE3HAYUTEIIbHBIC ONIHMOKY U HE TI0Ka3aJl HEOOXOJMMOH ITOJIHOTHI.

Oyenka: 3
Huoicnuii nopoe evinonnenus 3a0anus 6 npoyenmax. 65
Onucanue xapakmepucmuxu 8blnoaHeHus 3Hanus: TecT CUuTaeTcsl BBIOJTHEHHBIM HA OLEHKY
«Y IOBJICTBOPUTEIILHOY €CJIH BBITIOJIHEHBI CIICAYIOUINE YCIOBUS: - JJAHBI PABUIIbHBIC OTBETHI HE
MeHee yeM Ha 50% BOIMPOCOB TeCTa, UCKITI0Yasi BOIPOCHI, HA KOTOPBIC CTYJCHT JIOJDKEH J1aTh
CBOOOJTHBIN OTBET; - HA BCE BOIPOCHI, MPEJIIOJIAraroniue CBOOOIHbINA OTBET, CTYJCHT Jajl
MIPOTUBOPCUYUBBIA OTBET, WJIH ITPU OTBETE JIOMYCTHI 3HAUNTEIbHBIE HETOYHOCTH M HE TIOKa3al
TIOJIHOTBHI.

KM-2. Ynpasienue peajunsanueil npoexkra

®opmbl peaauzannu: KomnelorepHoe 3a1anue

Tun koHTpoBLHOr0 Meponpusitusi: TecTupoBanue

Bec koHTpOIbHOrO Meponpusitusi B BPC: 25

IIpoueaypa npoBeaeHUsi KOHTPOJILHOIO MepONIPUATHS: B 3TOM TecTe HE0OOXOAMMO OTBETUTH Ha
BOIPOCHI 110 MaTepuanaM JeKIuid u cemuHapoB. Beero 10 BompocoB. Bpems npoxoskiaeHus Tecra
15 mMunyT. ECTh BOPOCH C HECKOJBPKMMHU BapHaHTAMH OTBETA, B TaKUX BOIPOCAX HEMPABHIBHO
BbIOpaHHBIA BapuaHT(-bl), IPUBEAYT K CHIKEeHMIO Oayuta. Beero 2 mombiTku. Pesynbrar Oynmer
3aCYNTaH IO Pe3yIbTaTy JydIIeH.

Kpartkoe cogep:xxanue 3aganus:
B sToM TecTe He00X0IMMO OTBETUTH Ha BOTIPOCHI 10 MaTepHaiaM JIEKIHi 1 ceMruHapoB. Becero
10 BompocoB. Bpemst npoxosxkaenust tecta 15 MunyT. EcTh BOIPOCH ¢ HECKOIBKUMU
BapHaHTaMU OTBETA, B TAKKX BOIIPOCAX HEMPABUILHO BHIOPAHHBIN BapuaHT(-bl), MPUBEIYT K
cHIkeHuto Oanna. Beero 2 monbITku. Pesynbrar Oyaer 3acuuTaH mo pe3yiabTaTy JIyqIiei.

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3HaTh: IIPOU3BOCTBEHHYIO 1.Puck npoekra — 370. ..

NEeSTeIbHOCTh ~ OpraHu3aluud B **HeompeeeHHOe COOBITHE WIN YCIIOBUE, KOTOPOE B
YCIIOBUSX COBPEMEHHOU Clly4ae BOZHUKHOBEHHUS UMEET BO3/ICHCTBUE Ha
HKOHOMMKH MIOKa3aTeJu IPOeKTa

10




orpezieieHHOE COOBITHE WM YCIIOBUE, KOTOPOE B Cllydae
BO3HUKHOBEHUSI IMEET BO3/ICHCTBHE Ha MMOKA3aTeIN
MIPOEKTa

OTIpeJIeIeHHOE COOBITHE WM YCIOBUE, KOTOPOE B Cllydyae
BO3HUKHOBEHHUS HE UMEET BO3/ICHCTBUE HA MTOKA3aTEIH
MpoeKTa

HeomnpezeeHHOe COObITHE WU YCIIOBUE, KOTOPOE B
cllyyae BOSHUKHOBEHHS HE UMEET BO3JCHCTBUS Ha
MOKa3aTesu MPOeKTa

2.Ilonx naenTHUUKaMEN pUCKOB TOHUMAETCH. . .

* onpezeneHne puckoB, ClIOCOOHBIX MOBJIUATH HA
MPOEKT, U JOKYMEHTaJIbHOE 0(POpPMIICHHE UX
XapaKTePUCTHK

HEOIpeIeIEHHOE COOBITHE WIIH YCIOBUE, KOTOPOE B
cllydae BOZHUKHOBEHHUS UMEET BO3/ICHCTBUE Ha
MOKa3aTeJH MPOeKTa

aHaJIu3 IOKyMEHTAIlMU POEKTa

n3ydeHue (HakTopoB BHEUTHEH CPEbl MPEATIPHUSITHSA,
KOTOPBIE MOTYT MOBIIUSTH HAa IPOCKT

3.Borunicnute cTOoUMOCTh PabOTHI IO MIPOEKTY, €CIIU
¢bukcupoBaHHbIe 3aTpathl 1o padore pasusl 1 000 p., s
BBITIOJTHEHUS pabOTHI IPUBJIEKAIOTCS 2 pecypcea.
CroumocTts pecypca 1 coctasusier 1000 p. B ieHb
(ucmonb3yercs 3 qHs), CTOUMOCTB pecypea 2 - 1500 p. B
JeHb (ucnosib3yercs 4 aHs):

*10000

3500

5500

8000

4.Ha srane «O1eHKka CTOUMOCTHY IPOUCXOIUT. ..
*mporiecc pa3paboTKu MPUOIU3UTEIHHON OIEHKH
CTOMMOCTH PECYpPCOB, HEOOXOAUMBIX JIJIs1 BHIIOJTHEHUS
onepaunuii mpoeKkTa

00bEeTMHEHNE OLIEHOYHBIX CTOUMOCTEH OT/IENIbHBIX
orepaluii ujau nakeToB padboT s pa3paboTKU
CaHKIIMOHHPOBAHHOT0 0a30BOr0 IJIaHa [0 CTOUMOCTH
OTIpeJIeIeHUe PUCKOB, CTIOCOOHBIX MOBJIMATH HA TIPOEKT,
U IOKyMEHTaJIbHOE 0(hOpMIIEHHE X XapaKTePUCTUK
HeolpeieIeHHOE COObITHE WU YCIOBUE, KOTOPOE B
cllyyae BOSHUKHOBEHMS UMEET BO3/IEHCTBHE Ha
MIOKa3aTeIu MPOeKTa

5.Ha stane «Onpenenenue 010KeTa» MPOUCXOIMNT. . .
MpoIIecC pa3pabOTKU MPUOIU3UTEITHHOU OIEHKH
CTOMMOCTH PECYPCOB, HEOOXOAUMBIX JIJIs1 BHIIOJTHEHUS
onepanuii mpoekTa

*00beTUHEHNE OLIEHOYHBIX CTOUMOCTEH OT/IEIbHBIX
oreparuii uju makeToB padboT s pa3paboTKU
CaHKIIMOHMPOBAHHOTO 0a30BOTr0 IJIaHa [0 CTOUMOCTH
OTIpeIeIeHUe PUCKOB, CIIOCOOHBIX MOBJIUSATH HA TIPOCKT,
U IOKyMEHTaJIbHOE O(hOpMIIEHHE X XapaKTePUCTUK
HeolpezeeHHOe COObITHE WU YCIOBUE, KOTOPOE B
cllyyae BOSHUKHOBEHHS UMEET BO3/ICHCTBHE Ha
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MOKa3aTesy MPOoeKTa

6.Kakoiit u3 ctuneit pazpenieHust KOHGIUKTOB HAIIPABIICH
Ha y4eT MHEHUH BCEX 3aMHTEPECOBAHHBIX CTOPOH?
*pereHne npooIeMsl

CIJIaKUBaHUE

KOMITIPOMHUCC

YKJIIOHEHHE

MPUHYKACHUE

7.Bb1ennure OCHOBHBIE CLIOCOOBI OTCIIEKUBAHMS
BBITIOJIHEHUS pa0oT. ..

*110 GU3MIECKOMY MTPOIICHTY

*10 TEKYIIMM Tpyao3aTpaTam

*10 TeKyIIel CTOUMOCTH

110 BPEMEHHBIM HHTEpBaJIaM

10 OCTaTOYHOM CTOMMOCTH paboT

8.ITokazarens mIaHoBOro 00bEMa MPEACTABISIET U3
ceod. ..

*OI0KET, BBIJICIICHHBIN JIJIs1 BBIIIOJIHEHUS PaOOThI
00111y10 (haKTHYECKYIO0 CTOMMOCTh U3PacX0J0BaHHBIX
pecypcoB, HalPaBJIEHHBIX Ha BHINOJIHEHUE
3aryIaHUPOBAaHHON pabOTHI

3aIJIaHUPOBAHHYIO CTOUMOCTD (DAKTUYECKH
BBITIOJIHEHHON pabOTHI

9.Ha3zoBure cBs3b MKy paboTaMM IIPOEKTa Korjaa
pabota B He MOKeT HaYaThbCs PaHbIIIE, YeM 3aKOHUYUTCS
pabora A:

*OKOHUaHUE—HAYaJI0

Hayvajo0—Hayalo

OKOHYaHHE—OKOHYaHHE

Hayvajl0—OKOHYaHHe

10.Ha3oBuTe cBs3b Mex1y paboTaMu IpoeKTa Korjaa
pabota B He MokeT HadyaThbCs, MIOKA HE HAYHETCS
pabora A:

OKOHYaHHEe—Ha4ajo

*Havam0—Hayvaso

OKOHYaHUE—OKOHYaHHE

HavaJI0—OKOHYAHHE

Onucanue MIKAJbI OLlEeHUBAHUS

Ouenka: 5

Huodicnuii nopoe svinonnenus 3aoanus 6 npoyermax: 90
Onucanue xapaxmepucmuxu 6blnoHeHus: 3uanus: TecT CuuTaeTcsl BBITOJHECHHBIM Ha OLEHKY
«OTIMYHO» €CJIM BBIMOJIHEHBI CIICAYIOIINE YCIOBUS: - TaHbI IIPABUIIbHBIC OTBETHI HE MEHEE YeM Ha
90% BOIIPOCOB TeCTa, UCKIIFOYasi BOTIPOCHI, HA KOTOPHIE CTYICHT JOJDKEH JaTh CBOOOHBIN OTBET; -
Ha BCE BOMPOCHI, IPENOIararoliue CBOOOIHBIN OTBET, CTYACHT JIaJl TPABUIbHBIN U TIOJHBIN OTBET

Ouenka: 4

Huodicnuii nopoe sévinonnenus 3aoanus 6 npoyenmax: 15
Onucanue xapaxmepucmuxu 8blnoHeHus: 3uanust: TecT CUUTaeTcsl BBITOJHCHHBIM Ha OLEHKY
«XO0pOI110» €CJTH BBITIOJIHEHBI CIICYIONINE YCIOBHS: - JIaHbI IPABUJIBHBIC OTBETHI HE MCHEE UeM Ha
75% BOTMIPOCOB TeCTa, UCKIIFOYAsi BOMPOCHI, HA KOTOPHIE CTYICHT JOJDKEH JaTh CBOOOHBIN OTBET; -
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Ha BCC BOIIPOCHI, NPCAIIOJIararonme CBOGOI[HBIﬁ OTBCT, CTYACHT a1 HpaBI/IJIBHBII;'I OTBE€T, HO
J0IMYCTHUJT HC3HAYNUTCIIbHBIC OIIMOKHK M HE TTOKa3al HeO6XOI[I/IMOI>'I ITOJIHOTBI

Oyenka: 3
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 65
Onucanue xapakmepucmuxu 8blnoaHeHus 3Hanus: TecT CUUTaeTCsl BHITOJTHEHHBIM Ha OLEHKY
«Y IOBJICTBOPUTEIIBHOY €CITH BBITIOJIHEHBI CIICYIONIUE YCIOBHS: - JIaHbI TPABUIIBLHBIC OTBETHI HE
MeHee yeM Ha 50% BOMPOCOB TECTa, UCKITIOYasi BOIPOCHI, HA KOTOPBIC CTYICHT JIOJDKEH J1aTh
CBOOOJTHBIN OTBET; - Ha BCE BOIIPOCHI, MPEIIOJIATalolie CBOOOIHBIN OTBET, CTYJCHT Jajl
MIPOTUBOPEUYUBBINA OTBET, WM IPU OTBETE JIOMYCTHI 3HAUUTEIbHBIE HETOYHOCTH M HE TIOKa3al
MIOJTHOTBI

KM-3. IlnanupoBaHue NpoeKTa: MOCTPOEHHUE ceTeBOro rpadpuka u guarpammsl 'anta

®opmbl peanuzanuu: [luceMennas padora

Tun KOHTPOJIBLHOr0 MeponpusaTus: HauBHUIyanbHbINA IPOEKT

Bec konTposbHOr0 Meponpustusi B BPC: 25

IIpouenypa mnpoBeaeHHs] KOHTPOJIBHOIO MeponpusaTHsa: JUIi OLEHKM OCBOEHHOCTH
KOMIIETEHIIMH 10 UTOraM paboThl 3a CEMECTP Kak1oMy 00ydaroniemMycs He00X0AUMO MOATOTOBUTh
UHAMBUAYyalbHBIA TpoekT (manee — WII) Ha Temy «CeteBoit rpadguxk u aumarpamma I'anTay.
Kaxxaplii cTylneHT BbIOMpAeT CaMOCTOSITEIBHO TEMY CBOErO IIPOEKTa U COTJIaCOBBIBAaET €€ ¢
IpernojiaBaTesieM Ha COOTBETCTBYHOLIEM (opyMe B 3JIEKTpOHHOM oOpa3oBarenbHOi cpeae HUY
«MBN» (manee — D0C). 3amura UII 3akimovaercs B JOKIaA€ aBTOpa MPOEKTA MO €r0 COACPKAHUIO
U oTBeTax Ha Bompochl. K 3ammuTe HEoOXonuMO B 00s3aTelNbHOM MOpsAKE pacredaTaTb W/WIN
IPEIOCTaBUTh B BHJE AJIEKTPOHHBIX (QailioB pe3ynbrarel BeinosnHeHus WII. Heobxomgumo
00ecrneynTh YUTaeMOCTh MPEACTaBISIEMbIX MAaTE€pUasoOB. Y CIOBHUEM JIOMyCKa K 3aIlUTe SIBIISETCS
MHAUBUAYaJIbHBII BbIOOp TEMbI IPOEKTa, C €€ YTBEPXKAECHUEM Ha COOTBETCTBYIOIIEM (opyme B
90C, pa3mMelieHue oT4eTHBIX (paiinoB npoekra B paznene «Jlomanee 3axanue» B popmare PDF.

Kpatkoe cogepxxanue 3agaHus:
Jlnis ynipaBieHus IPOEKTOM HEOO0XO0AUMO:
1. cocraBuTh NOJHBIN EepeueHb padoT (He MeHee 15), BbienuB B HeM ¢a3bl (He MeHee 1) u
BEXH;
2. BBECTHU IepedeHb (a3, 3a/1a4 U BeX MPOCKTa,;
3. co3JaTh CBA3M MEX[IY 3ajjauyaMH;
4. s KaxIOoM 3aa4Ml ONPEACIIUTh ITUTEIBHOCTD U TpeOyeMble pecypchl (He MeHee 3
UCTIONTHUTEIEH );
5.  YCTaHOBUTH THIIbI CBSI3EH;
6. yYCTaHOBHUTH TOUHYIO JAaTy Hayaja WIM OKOHYAHUS POEKTa;
7. co34aTh HOBBIM MJIM BHECTU UCIPABIIEHUS B CTaHIaPTHBIN KaJeHaph;
8. cozmarp quarpammy ['anTa, ceTeBoil rpaduk (C KPUTHUECKUM ITyTeM) U rpaduk
3arpyK€HHOCTH PECYPCOB.

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

YMeTh:  OCyIIECTBISATH  BBIOOP 1.Kakue ucrnosnp30BaHbl TUIIBI CBA3EH?

croco0oB OpraHu3anuu 2.Kak Boiensiercs ¢a3za B nepeune padbot?

MPOU3BOACTBA  MHHOBALIMOHHOTO 3.Kak ob6o3HavaeTcst Bexa rmpoekra?

OpOAYKTa B H3MEHSIOUIMXCSA 4.Kakue mapaMeTpsl JOJKHBI OBITh ONPEACTICHBI JUIS

yCIOBHSX ~ pabouelt  cHUTyaluu, KaXxj0i 3aaun’?

IUTAHUPOBAHMS u KOHTPOJISt 5.KakuM 00pa3om HaCTpOeH KajeH1apb npoekTa?

peanu3anuy NpoeKTOB 6.Kax crpoutcst tuarpamma ['anTa 1 yTO OHa OTpa)aet?
7.Kak cTpouTCst KpUTUYECKUI TYTh U UTO OH
MTOKa3bIBAET?
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8.Kaxk crpoutcs rpaduk 3arpy>k€HHOCTH PECYpCOB U ISt
YEero OH Hy>eH?

Onucanne MKAJbI OIleHUBaAHUS:

Ouyenxa: 5
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 90
Onucanue xapaxmepucmuxu evinonnenus snanus: Ouenka «OTJIIMYHO» BoicTaBisieTCs CTYIEHTY,
IIPABUJIBLHO BBIMTOJHHUBILEMY IPAKTUYECKOE 3a/laHUE, KOTOPbIH [T0Ka3al [IPU OTBETE HA BONPOCHI,
4TO BJIJIEET MaTepUaIOM, CBOOOIHO IPUMEHSIET CBOU 3HAHUS.

Ouyenka: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. (5
Onucanue xapakmepucmuru svinoanenus 3uanus. Ouenka «XOPOILIO» BeicTaBiIsSIeTCS CTYAEHTY,
MPaBUJIILHO BBIMOJHUBILIEMY MPAKTUYECKOE 33JJaHUE U B OCHOBHOM IMPABUIILHO OTBETUBILEMY HA
BOIPOCHI, HO JIOMYCTUBILIEMY IPU 3TOM HENPUHIUIHAIbHbBIE OIIUOKH.

Oyenka: 3
Huoicnuii nopoe evinonnenus 3a0anus 6 npoyenmax. 65
Onucanue xapaxmepucmuxu gvtnoanerus 3nanus: Ouenka «Y JOBJIETBOPUTEJIBHO»
BBICTABIISICTCS CTYJCHTY, MPAaBUIBHO BBHIMOJHUBIIEMY PAKTHUECKOE 33JaHUe, KOTOPBIN JOMYCTUI
CYILIECTBEHHBIC U JJaXKe TpyObIe OMMOKH, HO 3aT€M UCIIPABUII UX CaM.

KM-4. KypcoBasi padora

®opmbl peaausanun: [lucemennas padbora

Tun KOHTPOJIBLHOro MeponpusaTus: UHauBuUIyanbHbII IPOEKT

Bec konTposbHOro Mmeponpustusi B BPC: 25

IIpouenypa mpoBeneHHusi KOHTPOJBbHOI0 MepONPHATHA: B COOTBETCTBHHM € METOAMYECKUMU
PEKOMEHIALMAMH 10 HAIMCAHUIO KYpPCOBOM pabOThI

Kpartkoe cogep:xkanue 3a1aHuA:
[TpoBecTr aHaTM3 OTEYECTBEHHOTO M 3apYOEIKHOTO OTIBITA PAlMOHATILHON OpraHU3auu
POM3BOJICTBEHHOM JIE€ATEILHOCTH OPraHU3aLUHU B YCIOBHUSIX COBPEMEHHON SKOHOMMKH B
paMKax MOJArOTOBKH MHAWBUAYAILHOTO MTPOEKTA

KoHTpoJibHBbIC BONIPOCHI/3aJaHHA:

YMers: IIPOBOJUTH aHalu3 1.KakoB myiaH KOMMYHUKAIIUNA 1O TPOEKTY?
OTEYECTBEHHOTO U 3apyOexHOro 2.KT0 siBIIsieTCsl 3aMHTEPECOBAaHHBIMU CTOPOHAMU B
OmbITa panuoOHaIbHON npoekre?
OpraHu3anuu  IMPOU3BOJACTBEHHOU 3.Kakue BbII€IEHBI pUCKH ITPOEKTA?
JIeATEIbHOCTH  OpPraHM3aluu B 4.KakoBbl KpUTEPHUH YCIICITHOCTU IIpOeKTa’?
YCIIOBHSIX COBPEMEHHOMN 5.Kak nmocTpoeH CTpyKTypHBIH IJIaH MpoeKTa’?
DKOHOMUKH 6.KakoBBI pe3ysIbTaThl MAPKETUHIOBOTO aHAIN3a PHIHKA?
7.KakoB opraHn3anOHHbIN IUIaH IPOeKTa?
8.KakoB pecypcHblii mi1an npoexra?
9.KaxoBbI pe3ynbpTaThl IPOBEACHHOIO aHAJIN3A
OTKJIOHEHMI?
Onucanue MKaJbl OHCHNBAHUS:
Ouyenka: 5

Huoicnuii nopoz evinonnenus sadanus 6 npoyernmax.: 90
Onucanue xapaxmepucmuxu binoIHeHus snanus: Bo BBeIeHUH yKa3aHbl aKTyaJbHOCTb, LIENb U
3a/1a4u, peIMeT U 00bEKT, HOBU3HA U 3HAYMMOCTh, METOI0JIorHueckas 6a3a; Tema mpoekra
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pacKpbITa MOJHOCTBIO: PACCMOTPEHBI OCHOBHBIE TE€3UCHI U ONPEEIICHNS, METOAUKHU U NPaBUJa,
TEOpUH, B IPAKTHUYECKOM pazjiesie MPUCYTCTBYIOT BHIBOABI M apryMEHTAIUs O3UIIMH aBTOPA;
OdopmiieHre cOOTBETCTBYET ycTaHOBICHHBIM B BY3e TpeboBanusm; Pabora npomuia npoBepky Ha
riaruaT; B 3akiitoueHun NoATBEpKAACTCS aKTyallbHOCTh M 3HAUUMOCTb MCCIIeI0BaHUS, JIeTat0TCs
OCHOBHBIE BBIBOJIBI O MTPOAETAHHOM paboTe, COMOCTaBIAETCS H3HAYAIBHO MTOCTABICHHAS LIEb U
MOJIy4E€HHBIE PE3YJIbTaThl, IPUCYTCTBYIOT 00OCHOBAHHBIE YMO3aKIIOYeHHs aBTOpa. JlomyckaroTes
HE3HAYUTENIbHBIE OUTHOKH, KOTOPHIE HE OTPAXKAIOTCSl HA KAUECTBE U Pe3yJIbTaTax MCCIEJOBAHUS.

Ouyenka: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. (5
Onucanue xapakmepucmuxu 8vinoanenus sHanusa: CTyJIeHT MaKCUMAJIbHO y4ell TpeOOBaHUs

I'OCT, HO npu 3TOM B pabOTE MPUCYTCTBYIOT MEJIKHUE IMOTPEITHOCTH B O(OPMUTEIBHON YacTH;
Tema packpbiTa MOJHOCTHIO, MaTepUall U3JI0KEH B HAy4HOM cTuiie; He uckitoueHsl HeOOIbIINe
HETOYHOCTHU B (POPMYIIMPOBKAX MPEATIOKEHNU; BBIBOABI aBTOpa apryMEHTHUPOBAHBI, HO CIIUIIKOM

ckaTbl; BBeeHue 1 3aKkioueHre He MPOTUBOPeYaT APYT APYTY, HO UMEIOTCS HEKOTOphIE
HE/IOCTATKHU: CJIa00 TOATBEPIKIACTCS aKTyalbHOCTb, TPOOJIeMa OCTaBIIeHa CIUIIKOM Pa3MBbITO U
mp. PaGota mpornuia npoBepKy Ha Iuiaruar.

Oyenka: 3
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 65
Onucanue xapakmepucmuku 6blnoIHe s 3Hanus: Bo BBEJICHUN OTCYTCTBYET OJMH WIIM HECKOJIBKO
00513aTeIIbHBIX 3JIEMEHTOB (aKTYaJIbHOCTh, 3HAYMMOCTh, HOBU3HA, METOI0JIOTHS U T1p.); B 0cHOBHOM
9acTH HAOJIFOIaeTCsl HECBA3HOCTh TEKCTA, HEapr'yMEHTHPOBAHHBIE BBIBOBI, TI0 OOJIBIICH YacTh
NepecKa3 Uy)KuxX Ui 0e3 MX KOHKPETHOTO aHaIn3a, HApyIICHUs CTHIIb 3JI0KEHUS TeKkcTa u 1p. B
odopmiteHnr PabOTHI PUCYTCTBYIOT TpyObIie ommOKkw; TpeOoBaHUS K TUTaruaTy COOJFOICHBI.
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
9 cemecTp

@opMa NPOMEKYTOUYHOM aTTecTalumM: JK3aMeH

IIpumep Onsiera

1. [TonsiTue ynpapieHUs MPOEKTAMH.
2. Uepapxudeckasi CTpyKTypa padoT.
3. [IpakTuueckoe 3a1anue.

IIpouenypa npoBenenust

[TpoBoauTCs B YCTHOH (opme 1o OusieraM B BUJE MOATOTOBKH M M3JI0KEHUS pa3BEPHYTOrO OTBETA.
Bpems Ha noarorosky orsera — 40 MUHYT.

1. Ilepeuenv Komnemenyuit/uHOUKAMOpPo8 u KOHMPOAbHBIX 60NPOCOE NPOBEPKU PE3YIbH AN 06
0C80eHUA OUCUUNTUHBL

1. Komnerenuuss/Muankarop: [1K-6(Komnerenius)

Bonpocel, 3a1anns
1.3apauya 1.
[TocTpoeHHbII KUPIUYHBIN 3200p HEOOXOAMMO MOKpacuTh. Ha mokpacky kaxaoii u3 4 cTeH
Tpebyercs noTpatuth 2 qus. 3a 1 geHs okpammubaetcs 50% omaHoit crensl. CTOUMOCTH
nokpacku ogHou cteHbl — 50 000 p. TakuM 00pa3oM MPOEKT JOJKEH OBITH peain30BaH 3a 8
nHell. Ha naTelii [eHb peanusaiy NpoeKTa Majsipbl IPEKpaTHIIA OKPACKY B CEPEUHE JIHS U3-
3a JJOKs1, BHITIOJIHUB CBOIO paboTy TobKko Ha 50% OT miaHa, YTO MPHUBENIO K YBETUYCHUIO
pacxoJioB 3a mAThIN JeHb padoT Ha 10 000 p.
BrrancnuTe Bce mokaszareian METO/1a OCBOCHHOTO 00bhEMa Ha KOHEI] MSTOrO JHS peann3aiiu
npoekta. OTBETHI JOJKHBI ObITh TOUHBIE, OKpyriieHne nokasarteneid CPI u SPI o coThix,
OCTaJIbHBIE — JI0 IIEJIBIX YHCET.

MartepuaJbl 1Jif NPOBEPKU OCTATOYHBIX 3HAHUM
1.Kaxkoiif mokyMeHT pa3pabaThiBaeTCsl B CaMOM Havalle M TIOKYMEHTUPYET NepBOHAYAlIbHbIE
TpeOOBaHMS K pe3ysbTaTaM MpoeKTa?
OtBeThI:
Ycras
bu3nec-nnan
IIporpamma mmpoekra
TexXHUKO-3KOHOMHUYECKOE 000CHOBaHHUE
BepHns1ii otBeT: YcTaB
2.Puck npoekra — 370...
OTBeTHL:
HEoTpeeNIeHHOE COOBITHE U YCIOBHE, KOTOPOE B Cllydae BOZHUKHOBEHUS UMEET
BO3JEHCTBHUE HA MTOKA3aTENN MPOEKTa
orpesieieHHOE COOBITHE UITH YCIIOBUE, KOTOPOE B ClIydae BOZHUKHOBEHHUS UMEET BO3/ICHCTBUE
Ha MMOKa3aTeNn MPOeKTa
orpezieieHHOe COOBITHE UITH YCIOBUE, KOTOPOE B CIIy4ae BOZHUKHOBEHUS HE HUMEET
BO3JEHCTBHUE HA MTOKA3aTENN MPOEKTa
HeoTpeaeNieHHOE COOBITHE UITH YCIOBUE, KOTOPOE B ClIy4ae BOZHUKHOBEHHUS HE NMEET
BO3JEHCTBUS Ha MOKA3aTeNN MPOEKTa
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BepHblii 0TBET: HEONPEEICHHOE COOBITUE HIIH YCIIOBUE, KOTOPOE B CITydae
BO3HUKHOBEHMS UIMEET BO3JCHCTBUE HA NTOKA3AaTENIN TPOECKTA

2. Komnerenuust/Ungukarop: [1K-7(Komnerenius)

Bomnpocel, 3axanus
1. IlonsATue ynpaBieHUs IPOEKTAMU
2. CraHmapThl ¥ HOPMATHUBHBIE aKThI B YIIPABICHUU MTPOCKTAMHU

MarepuaJsbl 1J151 IPOBEPKH OCTATOYHbBIX 3HAHUM
1.CambIM pacnpocTpaHeHHBIM MeKIYHAPOIHBIM CTAHAAPTOM IO YNIPABJICHUIO
NPOEKTAMH SIBJISIETCH. ..
OTtBeTsI:
ICB
PRINCEZ2
P2M
PMI PMBOK
HTK COBHET
I'OCT P 54869-2011
Bepnpiii orBer: PMI PMBOK
2.Kakoe 13 npeacTaBieHHBIX NPEIJIOKEHUN HE MOXKET SIBJIATHCS ONPEAECICHUEM TEPMUHA
«IIpOEKT»?
OTtBeTsI:
JOKYMEHT, COAEpKalIHii 00IIyI0 CyMMY (DMHAHCOBBIX CPENICTB, PACIIPEICIICHHBIX 110 CTAThSIM U
BPEMEHHBIM IIEPUOAAM
KOMIUIEKC B3aUMOCBSI3aHHBIX MEPONPUITUN, HAIPABJICHHBIN HA CO3/IJaHUE YHUKAJIBLHOTO
IIPOAYKTA WM YCIIYTH B YCIIOBUSX BPEMEHHBIX U PECYPCHBIX OTPaHUUYEHUI
BPEMEHHOE NPEIIPUITHE, IPEJHA3HAUEHHOE JIJIS1 CO3/IaHUSl YHUKAJIBHBIX IPOAYKTOB, YCIYT
WM PE3YJIbTAaTOB
0COOBIM 00pa3oM OpraHU30BAHHBIN KOMILUIEKC JIEUCTBH, HAIPABIICHHBIN Ha JTOCTHKEHUE
OIIPEEIIEHHON LIE€H, BHIIIOJHEHNE KOTOPOTO OTPAHUYEHO BO BPEMEHH, @ TAK)KE CBA3AHO C
noTpedIeHueM KOHKPETHBIX (DMHAHCOBBIX, MAaTEPUAIILHBIX M TPYIOBBIX PECYpPCOB
BepHblil 0TBET: JOKYMEHT, coAepKaluii o011yro cymMmmMy (PMHAHCOBBIX CPEJCTB,
pacnpeieNIeHHbIX 10 CTaThsIM U BPEMEHHBIM ITepHoJam
3.CereBoii rpaduk npeacTaBiseT U3 ceos. ..
OTBeTHI:
COBOKYITHOCTb BEpPILINH, COEMHEHHBIX MEX1y co00i 1yramMmu
COBOKYITHOCTH paboT C yKa3aHMEM UX JUIMTEIIbHOCTU U OTBETCTBEHHBIX UCIIOJTHUTENEH
3arpy’K€HHOCTb PECYPCOB B OIIPEAEICHHBIE IEPUOBI BPEMEHU
3aBUCHUMOCTD BBIIMOJIHEHHS pabOT B 3aBUCUMOCTH OT BBIIEJIEHHBIX PECYPCOB
BepHblil 0TBET: COBOKYMHOCTH BEPILNH, COETUHEHHBIX MEXAy cO00i 1yramu
4 KpuTn4eckni ImyTh ONpPEIEseT. . .
OTBeThI:
MUHUMAaJbHOE BPEMsI pealli3aliy MpoeKTa
MaKCHMaJIbHOE BPEMSI pean3aluu POeKTa
YCPEIHEHHOE BpeMs pean3alny IIPOeKTa
ONTUMAJILHOE BPEMS pean3aliy NpOoeKTa
BepHbli1 0TBET: MUHUMAIIBHOE BPEMS PEAIN3allMU TPOEKTa
5.Pe3epB BpeMeHHU pabOTHI ONPeNeNAeTCs Kak. ..
OTtBeTHI:
pasHHIIa MEXY O3IHUM U PaHHUM BpEMEHEM Hayalia paboThl
pa3HuIa MKy IJIAHOBBIM M (PAKTHYECKUM CPOKOM BBIMIOJIHEHHS paOOTHI
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3aJI0’KEHHBIH MPH TUIAHUPOBAHUM MIPOCKTA 3a1ac BpEMEHH Ha pealln3aluio paboThl, B ciaydae
HACTYIUICHUsI HENPEABUIEHHBIX 00CTOATEIBLCTB

3aJI0’KEHHBIH MPH TUTAHUPOBAHUU MIPOEKTa (HOHI BpeMeHH paboThl, HEOOXOAUMBIN 1Sl e€
BBITIOJTHEHUS

BepHblii 0TBET: pa3HUIIa MEXTY TO3JHUM H PAaHHUM BpEeMEHEM Hauana paOdoThI
II. Onucanue wkanvl oueHuBanus

Ouyenxa: 5
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 90

Onucanue xapakxmepucmuxu 8blnoHeHus 3Hanus: PaboTa BeIOJIHEHA B paMKax "TIPOJIBHHYTOrO"
ypoBHs. OTBETHI JaHbI BEPHO, YETKO CPOPMYIUPOBAHHBIE OCOOCHHOCTH MPAKTUYECKUX PEIICHUN

Ouyenka: 4
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 80
Onucanue xapaxmepucmuxu 8blnoineHus 3nanus: PadboTa BeiogHeHa B paMKkax ""0a3oBoro"
YPOBHS. BOJIBIIMHCTBO OTBETOB JJaHbI BEpHO. B uacTu MaTepuaiia ecth He3HAUYUTEIbHBIC
HEJOCTaTK!

Oyenka: 3
Huoicnuti nopoe evinonnenus 3adanus 6 npoyenmax: 65
Onucanue xapaxmepucmuxu vinoineHus sHanus: Pabora BeIONIHEHA B paMKax "moporoBoro"”
ypoBHsi. OCHOBHAs 4aCcTh 3aJJaHUs BBITIOJIHEHA BEPHO. Ha BOTPOCHI YTIIIYOJICHHOTO YPOBHS

1I1. IIpasuna évicmaenenun umo2o60i OUeHKU no Kypcy

CymmupoBaHue 06au10B IPOMEXYTOUHOM aTTeCTalui U TEKYILIEH.
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JL1s1 KypcoBOro nNpoeKkTa/padoTsl:

9 cemecTp

®opma nposenenus: 3amura KII/KP
L. Ilpoyeoypa 3augumuvr KIlI/KP

KypcoBas pabora nomxHa OBITh CJTaHA HA IPOBEPKY HE MO3XKE YEM 3a TPH JHS A0 MPEANoiaraeMon
3amuThl. K oTuery nomwken ObiTh puitosked PDF-daiin ¢ momabim Tekctom KP, daiinom npoekra B
dopmare MS Project/ProjectLibre, a Takxe npezenTanus npoekra B popmare Power Point.
[IpenogaBaTenp OLIEHUBAET OTUYET U MPE3ECHTAIMIO B IIEJIOM, BHICTABIIAECT OAJITI U COOOIIAET ATY
OLIEHKY oOydaroniemycsi. 3aluTa NIpoBOIUTCS ¢ Ipe3eHTanueil He 6osiee 5 MUHYT.

II. Onucanue wikanvl oueHuBanus

Ouyenka: 5
Huoicnuii nopoe evinoanenus 3aoanus 6 npoyenmax. 90
Onucanue xapaxmepucmuxu 6blnoneHus 3Hanus: PaboTa BeIMoIHEHA B paMKax "MpOABUHYTOT0"
ypoBHs. OTBETHI JaHBI BEPHO, YETKO CPOPMYITUPOBAHHBIE OCOOCHHOCTH MPAKTUYECKUX PEIICHUN

Ouyenka: 4
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 80
Onucanue xapaxmepucmuxu 6blnoineHus 3nanus: PadboTa BelmogHeHa B paMkax ""0a3oBoro"
YPOBHS. BOJIBIIMHCTBO OTBETOB JJaHbI BEpHO. B uacTu MaTepuaiia ecth He3HAUUTEIbHBIC
HEJOCTaTKH

Oyenka: 3
Huoicnuii nopoe evinonnenus 3a0anus 6 npoyenmax.: 65
Onucanue xapakmepucmukuy 6blnoaneHus 3uanus: PaboTa BeIIOJIHEHa B paMKax "MmoporoBoro”
ypoBHs. OCHOBHAs 4acThb 3a/1aHUs BBIIIOJHEHA BEPHO. HA BONPOCHI YIIIyOJIEHHOTO YPOBHS

1I1. IIpaguna évicmaenenusn umo2o60i OUeHKU no Kypcy

CymmupoBaHue 06auioB MPOMEXYTOUHOM aTTecTallii U TeKYILEH.
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