MuHHCTEpPCTBO HAYKH U BbIcIIero oopasosanusi P®
DenepanbHOE roCyJapCcTBeHHOE 0K0I:KeTHOE 00pa30oBaTe/IbHOE YUpPeKIeHNEe
BbICIIET0 00Pa30BaAHUA
«HanuoHanbHBIN HccIeI0BaTeIbCKUN yHUBepcuTeT « MIU»

Hamnpagsienne noaroroBku/cnenuaibHocth: 38.03.02 MeHeq:kMeHT
HaumeHnoBaHue o6pa3oBaTe/ibHON NPOrpaMMbl. YIIpaBJieHHe YeJIOBe4eCKHMH pecypcamMu
YpoBeHb 00pa3oBaHus: BbiclIee 00pa3oBaHue - faKkajlaBpuaT

®opma o0yuenusi: OuHo-32049HASA

Pabouass nporpaMma QM CHUILIHHBI
MEHE/I’KMEHT B DOHEPTETHKE

biaok:

Baok 1 «/Iucuuniunsl (MoxyJim)»

Yactb 00pa3oBaTesbHOM
NPOrpamMMblI:

YacTsb, popmMupyeMasi y4acTHUKAMHU 00pa30BaTeIbHBIX OTHOIIEH Uil

Ne IMCHUIIJIMHBI 0 YYeOHOMY
IJIaHy:

b1.4.08

TpynoeMKOCTh B 3a4eTHBIX
eIMHULAX:

5 cemectp - 5;

Yacos (Bcero) no yueoHomy
IJIAHY:

180 yacoB

Jexknun

5 cemectp - 20 yacos;

HpaKTuquKne 3aHATHA

5 cemecTp - 12 yacos;

JlabopaTopHbie pa6oThI

He NMPeyCMOTPEeHO YUeOHbIM IIAHOM

KoncyabTanum

5 cemecTp - 2 yaca;

CamocrosiTesibHasi padoTa

5 cemectp - 145,5 yaca;

B ToM unciae Ha KII/KP

He MPeyCMOTPEHO YUeOHBIM MJIAHOM

HNnasi koHTaKkTHas padoTa

MPOBOJIUTCHA B paMKaX 4YaCoB ay/IUTOPHbIX 3aHSATHH

BKJIIOYAS:
TecTtupoBaHue
KontpoabHas padora

IIpome:kyTouHast aTTecTALUS:

IK3aMeH

5 cemecTp - 0,5 yaca;

MockBa 2023




NPOI'PAMMY COCTABMUJI:

MNMognucaHo anekTpoHHoM nognuceio $rE0Y BO «HUY «M3U»

CeeaeHna o snagensue L3N M3K M H
: i Bnageney MbI3HWKOBa M.H. o
HpeHOI[aBaTeJ]B * MO WaenTudmKaTop R5ac9642a-MyznikovaMN-91caddf MI)IBHI/IKOBa
COI'JTACOBAHO:
MognucaHo anekTpoHHo nognuceio ®TEOY BO «HUY «M3U»

P%,KOBO'HHTCHB o Ceenennn o enagensue L3N M3K O.B.
V) pagoBaTeHLHOH o Bnageney, KonecHunkoBa O.B.
HpOFpaMMBI * Mol ¢ WaeHTudHKaTop R3162f4d9-KolesnikovaOV-4017a2 KOJIGCHI/IKOBa

3aBeyIOIIMI BBITYCKAIOIICH
kadenpoi

MoanucaHo 3NeKTPOHHON nognuckio $TEOY BO «HUY «M3IU»

Ceefenua o Bragensue L3N M3aKn

Bnageney,

Ketoesa H.JI.

Wpentndukatop

R56dbalba-KetoyevaNL-5403d8c]

H.JI. KetoeBa




1. IEJIX U 3AJTIAYN OCBOEHUSA JUCHUIIJIMHBI
Ilesb oCBOeHHS] IMCHUILUIMHBI. COCTOMT B HW3YyYCHMHM OCHOB MEHEI)KMEHTAa HSHEPreTU4ecKuit
KOMITAHMM Ha COBPEMEHHOM JTalle pa3BUTHUs JIEKTPOIHEpreTudeckoil orpaciu Poccniickoit denepanuu
3agauM JUCHMIIUHBI
- U3y4eHHe HAa3HAYCHUS, LIeJIel U 3a/1a4 MEHEKMEHTA B 3JIEKTPOIHEPTeTUKE;
- U3y4€HHUE OPraHNU3aLMOHHO-3KOHOMUYECKUX B3aUMOOTHOUIEHNH CyOBEKTOB
AIIEKTPOIHEPTETUUECKOM OTpaciIy MEXIy OO0, a TaKKe C rOCyIapCTBEHHBIMU OpraHaMH BIIACTH;
- n3yuenue tpeboBanuii u pekomenaanuii 'OCT P MCO 50001-2012;
- (hopMupoBaHKEe 3HAHUI B 001aCTH OpraHU3aluy YIPABICHUECKOH AesITeIbHOCTH U OU3HEC-
IUITAHUPOBAHMSI B KOMIIAHUAX, QYHKIIMOHUPYIOLIUX B 3JIEKTPO3HEPreTUUECKON OTPACIH.

dopmupyembie y 00y4aronierocs KOMneTeHIHH U 3alJIaHUPOBAaHHBIE Pe3yJIbTaThl 00yUeHHs 110
JTUCHHUIIIINHE, COOTHECEHHBIE C HHAMKATOPAMHU JOCTHKEHUS KOMIIeTEeHIHI !

Kon n HanmeHoBanue Kon u HaumeHOBaHMe 3anaHupoBaHHbIE Pe3yJbTATHI 00yYeHH s
KOMIIETEeHL MU HHJAUKATOPA JOCTUKEHUSI
KOMIICTCHIINU
PIIK-1 Criocoben NJI-2pnk-1 Ucnonb3yer SHATB.
PYKOBOJUTH BBIIIOJIHEHUEM | TUIIOBBIE METO/IbI U CLIOCOOBI - METO/IBI U CIIOCOOBI BBIMOIHCHHS
TUIIOBBIX 3a7a4 BBINOJIHEHUS po(ecCHOHANIBHBIX 3a/1a4;
TaKTU4ECKOTO npodeccuoHaNbHbIX 33]a4 B - TCOPCTHYCCKUEC OCHOBBI MCHCKMCHTA
ITAHUPOBAHMS 00J1aCTH IJIAaHUPOBAHUS JUs BUICHHS KOMILICKCHOM
IIPOU3BOJICTBA IIPOU3BOJICTBA, OLICHKHU €r0 YHPABJICHYECKOH ICATEIbHOCTH.

3¢ (PEKTUBHOCTH 1 KayecTBa
YMETh:

- IPUMEHSTH TUIIOBBIC METOJIbI U CIIOCOOBI
BBITIOJTHECHUS MMPO(PECCHOHAIBHBIX 3a/1a4 B
00J1acTH IJIAaHUPOBAHUS IPOU3BOJICTBA,
OIICHKH er0 3(h(PEeKTUBHOCTU U KA4eCTBa;

- HaXOJIUTh YIIPABIICHYCCKUE PEIIICHHSI IT0
peanu3anuy MPoeKTOB IHEProcOSPeKEHUS
1 obecrieueHrne KOHKYPEHTOCITOCOOHOCTH

IMPOAYKIINH.

2. MECTO JUCIHUILIMHBI B CTPYKTYPE OBPA30OBATEJBHOM ITPOT'PAMMBI BO

JucuumirHa OTHOCHTCS K OCHOBHOM IpodeccHOHaTbHOW —00pa3oBaTeNbHOM mporpamme
VYnpasienune dyenmoBeueckumu pecypcamu (mamee — OIIOII), wampaBmenust moxaroroBku 38.03.02
MeHeKMEHT, ypoBeHb 00pa30BaHus: BeIclIee 00pa3oBaHue - OakagaBpuart.

Tpe60BaHI/I5[ K BXO/IHbBIM 3HAHUAM U YMCHUAM:
- 3HATb OCHOBBLI JJICKTPOIHCPICTUKU

Pe3ynbrarel 00yueHus, MOJTy4EHHbIE IPYU OCBOEHUH THUCHUIUIMHBI, HEOOXOIUMBI IPU BBITOJTHEHUN
BBIITYCKHON KBaTH(PUKALIMOHHON pabOTHI.




3. CTPYKTYPA U COAEPKAHUE JUCHUIIJINHbI

3.1 CTpyKTypa THCHUNIHHBI
OO01as TpyJI0eMKOCTh JUCHUTUTMHBI COCTABIISIET S 3a4eTHBIX eauHuIl, 180 9acoB.

Pasnensr/TeMsl

PacnpenencHue TpyoeMKocTH pasjena (B 4acax) Mo BHUIAM YIeOHOH paboThI

m
o 5| &
Ne JTUCIUTUTAHBL/ (D OPMBI § % § KonrakTHas pa6ora cp CopneprkaHue caMOCTOSTENTFHON paboThl/
/i IPOMEXYTOTHOM o &| 3 Koncyubraums UKP PaGora s | LOATOTOBKA K METONYECKUE YKa3aHHsI
aTTeCTAIH 8 g | © |Jlex | Jlab | Ip A cemectpe | ATTECTALMH
o KITP 'K HKKIT | TK p /KOHTPOIH
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
1 Crparernueckoe 38 5 4 - 2 - - - - - 32 - Ilo0z0mogKa K meKyuiemy KOHmMpoio:
MOBE/ICHHE IToBTOpEHHEe MaTepuaa Mo pasaety
opraHu3anui Ha "Crparerniyeckoe rnoBeieHIE OpraHu3aIii Ha
ONTOBOM ¥ PO3HHYHOM OINTOBOM M PO3HHMYHOM PBIHKE 3JICKTPOIHEPTUU
PBIHKE JIEKTPOIHEPTUU U MOIIIHOCTH"
Y MOIITHOCTH Camocmoamenvroe usyuenue
11 OCHOBHBIC TIOHATHA B 19 2 - 1 - - - - - 16 - meopemuueckozo mamepuana: V1syuenue
3JIEKTPOIHEPTETHKE JIOTIOTHUTENBHOTO MaTepHaa o pa3zieiny
1.2 OCHOBHBIE TIOHSATHUS 19 2 - 1 - - - - - 16 - "CrpaTernyeckoe oBeACHUE OpraHu3aluil Ha
MEHEKMEHTa B OIITOBOM M PO3HMYHOM PBIHKE 3JIEKTPO3HEPTUU
SHEPreTHKE 1 MolHocTH"
H3yuenue mamepuanog 1umepamyprbix
UCMOYHUKOG:
[1], 100-134
[4], m.1
2 Br160p 1ieHoBoii 41 5 - 4 - - - - - 32 - Ilodz0moska K KOHmMPOALHOU padome:
KaTeropuu B LEJsAX N3ydenne MaTepualion 1o pasneiny Beibop
obecrieueHus LIEHOBOI1 KaTeropry B LEJSIX 00ecedeHust
KOHKYPEHTOCIIOCOOHOC KOHKYPEHTOCIIOCOOHOCTH MPEANPHATHS. 1
TH IPEANPHSATHS MOJITOTOBKA K KOHTPOJIbHON paboTe
2.1 | OpraHuzaius ONTOBOTO 20 2 - 2 - - - - - 16 - Camocmoamenvrnoe uzyuenue
PBIHKA 3JIEKTPOIHEPTHH meopemuueckozo mamepuana: VIsydenue
Y MOIITHOCTH JIOTIOJTHUTEBHOTO MaTepHaia o pas3zierny
2.2 Opranuzauus 21 3 - 2 - - - - - 16 - "Br100p IICHOBOM KaTETOPHH B IEISX

PO3HUYHOIO PbIHKA
3JIEKTPOIHEPTUU U
MOII[HOCTH

obecrnieueHns KOHKYPEHTOCTIOCOOHOCTH
npeanpusaTus."”

H3yuenue mamepuanos numepamypHuix
UCMOYHUKOG:

4




[2], 90-108
[4], 1.2

3 Cucrema 23 5 - 2 - 16 - ITodzomogKa K mexkyuiemy KOHmpouio:
CTpPaTEern4eckoro [ToBTOpenue marepuana no paszaerny "Cucrema
IUTAaHWPOBAHUS CTPATErn4ecKoro IIAHNPOBAHMA U YIIPABICHUS

YIpaBJICHUS B B DHEPTOKOMITAHMSX"
9HEPrOKOMIIaHMAX Camocmoamenvroe usyuenue
3.1 CucTeMsl yrpaBieHU 23 5 - 2 - 16 - meopemuueckozo mamepuana: V1syaenue
SHEPreTUIECKIMU JIOTIOTHUTENBHOTO MaTepHaia o pa3zieiny
KOMITaHHUSIMH "Cucrema CTpaTerHuecKOro IIAaHNPOBAHUS U
yIpaBJIeHUs B YHEPrOKOMITaHUX"
H3yuenue mamepuanog numepamypHyix
UCHOYHUKOG:
[2], 156-190
[4], n.3
4 Crpareruu noBeaeHus 42 6 - 4 - 32 - Ilodz0moska K KOHmMPOALHOU padome:
9HEPreTUIECKUX W3y4yenue marepuaios 1o paszzaeny Crpateruu
NpeANpUSTHI TIOBE/ICHUS YHEPTETHUCCKHUX MPEATIPUITHH U
4.1 | busHec-TUTAaHUPOBaHHE 21 3 - 2 - 16 - MOJITOTOBKA K KOHTPOJIBHOH paboTte
B DHEPTETHUECKUX Camocmoamenvhoe usyuenue
KOMITaHMSIX meopemuyueckoz0 mamepuana: Vzyaenne
4.2 MeHeKMeHT 21 3 - 2 - 16 - JIOIIOJIHATENIBHOI'O MaTepraa o pasieiy
SHEeprocOepeKeHHs "Crparerun moBeACHUS SJHEPTETUIECKIX
npeanpusTui
H3yuenue mamepuanog 1umepamypHbix
UCIMOYHUKOG:
[3], 230-267
[4], n.4
Ox3aMeH 36.0 - - - 0.5 - 335
Bcero 3a cemecTp 180.0 20 - 12 0.5 112 335
Hroro 3a cemecTp 180.0 20 - 12 2 - 05 1455

IIpumeuanue: Jlex — nexiuu; JIab — nabopatopusie padotsl; [1p — npaktuyeckue 3ausatust; KIIP — ayautopHble KOHCYAbTAIMU 110 KYPCOBBIM
npoekTtam/padotam; MKKII — nnauButyanbHble KOHCYIBTALUH 110 KypCOBBIM IpoekTam/pabotam; I'K- rpymnmnoBsie KOHCYIbTallMK O pa3ienaM
muctuuael; CP — camoctosarensHas padorta cryaenta; MKP — nnas konraktHas padota; TK — Texymmiit KoHTposb; [TA — mpomexyTouHas
aTTecranus




3.2 KpaTkoe coaep:kaHue pa3iejioB
1. Cmpameeuueckoe nogedenue opeanHu3ayuli Ha ONMOBOM U POZHUYHOM DbIHKE
INEKMPOIHEPSUU U MOUWHOCHIU

1.1. OcHOBHBIE TOHATHS B 3JIEKTPOIHEPTETHKE

MecTo 37eKTPO’HEPreTUKH KaK OTpacid 3KOHOMUKM M ee crneuuduka. OnpeneneHue U
(GYHKIMU DIEKTPOIHEPreTHKH. JKoHOMHYecKas d(hdekTuBHOCTh dnekTpudukanuu. Mceropus
pa3sBUTHSI OTEUECTBEHHOM 3eKkTposHepreTuku Poccnn. CoBpeMeHHas OpraHn3alMoOHHas CTPYKTypa
aneKTpodHepreTuku P@. DHepreruyeckas cuctema: MOHIATHE, XapakTepHble YyepThl. [IpenmymiecTra
CO3/laHus €AMHOM »HeprocuctemMbl. OCHOBHBIE IIOKa3aTelnd pabOThl €IUHOW SHEPreTHYecKon
cucrembl Poccun. OcHoBHbIe 1pobiiemsl pynkunonupoanne EDC Poccun, TexHruecKas moJmMTuKa
B 3JIEKTPOIHEPTeTHKE.

1.2. OcHOBHBIE OHATHS MEHEPKMEHTA B DHEPIE€TUKE

VYnpaBieHue Kak ocoOblil BUJ| JEATEIbHOCTH: NOHATHE U CYIIHOCTh. [IOHATHS MeHeIKMEeHTa U
MeHemkepoB. OOmme ¢yHKuuu yrnparieHus. Metoasl ynpaieHus. OCHOBHBIE TPUHITUITBI
MEHEUKMEeHTa ¥ uX »3Bomouusa. CoBpeMeHHble MPUHLUIB MeHemkMeHTa. OcobeHHoCTH
POCCHIICKOTO MEHEKMEHTA.

2. Bbl60p M€H06012 Kamezopuu 6 ueuix obecneyenus KOHKVpeHn’ZOCI’ZOCO6HOCmu npednpuﬂmuﬂ

2.1. Opranusainus ONTOBOI'O PbIHKA AIEKTPOIHEPTUU U MOLITHOCTHU

[ToHsATHE «PBIHOK», OTJIMYMS PHIHKA JIEKTPOIHEPIUU (MOIIHOCTH) OT PHIHKOB JAPYIMX TOBapOB
u yenyr. Llenu co3ganust Mozienb pbIHKA IBYX TOBAPOB: MOIIHOCTH U 3JIEKTPO3HEpruu. LleHoBbIe u
HEIICHOBBIE 30HBI OINTOBOIO pBIHKA 3JIEKTpO3Hepruu. TpeOoBaHMs K y4aCTHHUKaM-CyObeKTaM
OPOM. MexaHu3Mbl KOHKYPEHTHOI'O OITOBOT'O PBhIHKA AJIEKTpOosHEprur. OCHOBHbBIE 10TOBOpa JJIs
¢dynkunonuposanuss OPOM. MexaHu3Mbl pean3alui MOIIHOCTH HAa ONTOBOM PBIHKE MOIIHOCTH.
Mopnenb AO0ATOCPOYHOTO pPbIHKA MOIIHOCTH. [loKynka MOIIHOCTH Ha ONTOBOM pbIHKE. 30HBI
CBOOOIHOTO IEPETOKA.

2.2. OpraHusainysi pO3HUYHOT'O PbIHKA 3JIEKTPOIHEPTUU U MOIITHOCTHU

CyOBeKThl PO3HUYHBIX DPBIHKOB AJIEKTPO’HEPTUU (MOLIHOCTH). [lOroBOpbl Ha PO3HUYHOM
peiake. @DopmupoBanue coObiToBoi HanOaBku [TI. Ilpunuunsr dopmupoBanus TapudoB Ha
AIIEKTPOIHEPTUIO ISl KOHEUHbIX notpeduteneil. Llenossle kareropun notpedbureneit. [IpuHImnbI
dbopMupoBaHMs M OIJIAThl Tapu(OB HAa YCIYTH TO mepenade daeKTpodHeprun. DopmupoBaHue
PBIHKA CUCTEMHBIX YCIIYT.

3. Cucmema cmpamecudeckKkoco Niaiupo6aHuA U ynpaeiernusl 86 IHePSOKOMNAarUuAx

3.1. CucteMsl ynpaBlleHUs] SHEPrETUUECKUMU KOMIIAaHUSIMU

Cucrema ynpaBJIeHHs] SHEPTOKOMITAHMEN: MOHATHE U CYIIHOCTh. CucTeMa Ieseld yrpaBiIeHUs
JHepreTuueckux Kommanuil. Cucrema (QyHKIHMA yOpaBieHHS SHEPreTMYECKHMX KOMIAHMH.
CTpyKTypbl YIpaBiI€HUS SHEPreTUUYECKUX KOMITAHMM. XapaKTEPUCTHKA CTPYKTYpP YIPABIEHUS
IEKTPOCTAHLUN. XapaKTEPUCTUKU CTPYKTYpP YIPABIEHUS JIEKTPOCETEBbIX KOMIaHui. CylniHOCTh
U OCHOBHBIE 3Tambl padoT 1o (OpPMUPOBAHUIO cHCTEeM YyrpaBieHUs. DopMHpoBaHHE CHCTEMBI
YIIPABJICHMUS.

4. Cmpamezuu nogeoerus IHepzcemu4eCcKux npe()npuﬂmuﬁ

4.1. EI/ISHCC-HJ]aHI/IpOBaHI/IC B DOHCPICTUYCCKUX KOMITAHUAX



Ilenn ¥ npuHUUIIBI OpraHU3alUU IUIAHUPOBAaHUS B DHEPrOKOMIIAHUAX. bu3Hec-IIaH Kak
BHEIIHUH M BHYTPEHHUH JOKyMeHT. IlpuHnunsl opraHu3anuum OW3HEC-TUIAHUPOBAHHUSA B
HYHEPrOKOMITAHUSX. AHanutuueckue HCCIIEI0BAHMS IIPOU3BOACTBEHHO-X 0351 ICTBEHHON
JEATEIIBHOCTH HYHEPrOKOMITaHHUU. MapkeTHuHToBbIE UCCIIEIOBaHUS B DHEPreTHKE.
[TpousBoaCTBEHHAass IporpamMma TE€HEpPUPYIOIIMX, CETEBBIX KOMIAHUM M H30JuMpoBaHHbIX AO-
JHEpro. YIpaBJIeHHE 3aKylIKaMd B  DJHEPrOKOMIIAHMAX. YIIPaBICHHE IEPCOHAIOM B
HSHEPrOKOMIIAHMAX. YIIpaBICHUE U3ACPKKaMU. PEMHKMHUPUHT B dHeprokommnanusax. MHeBecTuumn
B SHEPrOKOMIIAHUAX. YIIPABJICHHE KAalMTaJIOM B SHEPrOKOMIIAHUAX. YIpaBleHHE (pUHAHCAMU B
HHEProKOMIIaHUsAX. Pucku u crpaxoBaHue B 3Heproxkommnanusx. brompker, [IporHosHeiii OanaHc u
[TosicHuTenpHas 3anucka K OU3HEC-TUIaHy M OTYEeTY 10 OM3HEC-TUIaHy.

4.2. MeHeIKMEHT 3HeprocoepexeHus

['ocynapcTBeHHas MOJIMUTUKA B OOJACTH SHEProcOEpeKeHUs W MOBBIIICHHS SHEPreTUYEeCKOU
3 PEKTUBHOCTH, OCHOBHBIC 3aKOHOJATEIbHBIC aKThl U UX TpeOoBaHUsA. MeXayHapOIHBINA CTaHIAPT
ISO 50001 «CucreMbl SHEPreTMUYECKOr0 MEHEIKMEHTa». OJHEProCEepBUCHAA ACATEIbHOCTh M
HHEProCEepPBUCHBIE KOHTPAKTHI. DHEPreTUUECKHUe 00CIe10BaHus.

3.3. Tembl NpaKTHYECKUX 3AHATHI
1. Opranu3zanys po3HUYHOTO PhIHKA 3JIEKTPOIHEPTUU U MOIIIHOCTH;
. OpraHu3anus OrTOBOTO PhIHKA AJIEKTPOIHEPTUU M MOIIHOCTH;
. OcHoBHEBIE TOHITHS MCHCI’KMCHTA B DOHCPICTHUKCE,
. OCHOBHBIC TIOHSITHS B AJICKTPOIHEPTETUKE;
. CucreMsl Y1paBJICHUA SOHCPICTUICCKUMH KOMITAHHUAMU
. busHec-mIaHpOBaHUE B SHEPTETUYCCKUX KOMITAHUSX;
. MeHeDKMEHT SHEeprocOepeKeHHs.

N NN AW

3.4. Tembl 1a60paTOPHBIX PadoT
HE MPETYyCMOTPEHO

3.5 KoncyabTauuu

Texywuu koumpoas (TK)

1. KoHcynpranuu HampapieHbl Ha MOJIyY€HUE UHAMBUAYAIBHOTO 3aJaHUS JJI BBIIOJHEHUS
KOHTPOJIBHBIX MEpONpUATUN N0 pasneny "CTpaTernuyeckoe NOBENECHUE OpraHU3aluil Ha
OIITOBOM U PO3HHUYHOM PBIHKE 3JIEKTPOIHEPTUU U MOIIIHOCTH"

2. KoHcynbTanuu HampapJieHbl Ha MOJIyY€HHE WHIAMBHYaIbHOTO 3aJaHUsS JJIS BBITOJHEHUS
KOHTPOJBbHBIX MEpONpUATHIl 1o pazzaeny "BpiOop 1eHOBOWH KaTeropuu B LEISAX
obecredyeHns KOHKYpeHTOCTIOCOOHOCTH peanpusaTus."

3. Koncynpranum HampaBieHbl Ha MMOJyYe€HHE WHIUBHUIYaTbHOTO 3aaHUS ISl BHITOJIHEHHS
KOHTPOJIbHBIX MEPOIpHUATHI 1Mo pasfeny "CucreMa CTpaTErMYECKOro IUIAHUPOBAaHUS U
YIPaBJICHUS B SHEProKOMMNaHUsIX"

4. KoHcynbTaluy HarpaBieHbl Ha MOJyY€HHE WHIUBHYaIbHOTO 3aJaHUs JJISI BHITOJIHEHHS
KOHTPOJIBHBIX MEpONpUATHH 1o pasaeny "CrTpaTermu IIOBEIEHHS SHEPreTHYECKHX
peanpusaTHil"

3.6 TemaTnka KypcoBBIX MPOEKTOB/KYPCOBBIX padoT
KypcoBoii npoekt/ pabota He IPeayCMOTPEHBI



3.7. CooTBeTCTBHE Pa3/1eJIOB IHCHHMILIMHBI U OpMHUPYEMBbIX B HUX KOMIIEeTEeHIIU

Howmep paznena
JUCIUILINHEI (B

O1neHOYHOE CPEICTBO
(THN ¥ HAUMEHOBAaHUE)

3aIIaHUPOBAaHHbBIE PE3YIbTAThl 00YUYEHU 110 TUCIMILIIMHE Konbl
(B cOOTBETCTBUU C pazjesioM 1) WHJIUKAaTOPOB COOT];e?lT ;3 e
11234
3HaTh:
TEOPETUYECKHE OCHOBBI MEHE/DKMEHTA Ul BUACHUS TectupoBanue/BbI60p 1IeHOBOI KaTeropuu B LEsIX
KOMIUIEKCHOM yIpaBIEHUYECKON AESITEIbHOCTU NJ-2pnk-1 + o0ecrneyeHnst KOHKYPEHTOCIIOCOOHOCTH
OPEIPUSATHS
METO/]Ibl ¥ CIIOCOOBI BBINOIHEHUS TPO(ecCHOHATBHBIX TectupoBanue/CTpaTernueckoe NOBEICHHIE
3a1a4 NJ-2pnk-1 + OpraHu3alyil Ha ONTOBOM U PO3HUYHOM PBIHKE
AJIEKTPOIHEPTUU U MOLITHOCTHU
YMersb:
HaXO/UTh YIPABICHYECKHE PELICHUS [0 pealn3alun KonrtponsHas pabora/Cuctema cTpaTeru4eckoro
IIPOEKTOB IHEProcOEPEKEHUS U 0OecTIeUeHUE NJ-2pnk-1 + IUTAHUPOBAHUS U YIIPABICHUS B DHEPIOKOMIIAHUSX
KOHKYPEHTOCIIOCOOHOCTH MTPOAYKLIUU
MPUMEHSITh TUIIOBBIE METO/IbI U CLIOCOOBI BBITTOJIHEHUS KonTponbhast padota/Ctpareruu noBeieHus
npo¢eCCHOHATBHBIX 33]1a4 B 00JIACTH MIAHUPOBAHMS NJ-2pnk-1 + | DHEpPreTHYeCKUuX MpeaIpusTHHA
IIPOM3BO/JICTBA, OLIEHKU €ro 3 (EeKTUBHOCTH U KayecTBa




4. KOMIIETEHTHOCTHO-OPUEHTAPOBAHHBIE OIIEHOYHBIE CPEJICTBA JUISA
KOHTPOJISI OCBOEHMS PE3VJIbTATOB OBYUEHMS 11O JUCIMUIIIMHE
(TEKYIIU KOHTPOJIb YCIIEBAEMOCTH, IPOMEKYTOUYHASI ATTECTALMSA
1O JUCLMILINHE)

4.1. Tekymuii KOHTPOJIb yCIIeBA€MOCTH
S cemecTp

Dopma peanuzauuu: ITucbmenHas padora
1. BeiOop 11€HOBO# KaTeTOPHH B LENAX 00eCreueHUs] KOHKYPEHTOCIIOCOOHOCTH MPEATIPUATHUS
(TectupoBanue)
2. CucreMa CTpaTernyecKoro IIaHNPOBAHUS U YIIPABJIEHUS B SHEPrOKOMITAHUSAX
(KonTpoawsHas pabora)
3. Ctpateruu noBeneHus sneprerudeckux npeanpustuii (KontponpHas padora)
4. Ctparernyeckoe NoBeJieHHEe OpraHU3aliii Ha ONTOBOM U PO3HUYHOM PBIHKE
anekTposHepruu u mourHoctu (Tectuposanue)

BaHHLHO-peﬁTHHFOBaﬂ CTPYKTYpa JUCHUIUINHBI SABJIACTCA ITPUITOKCHUCM A.

4.2 IIlpomMe:KyTOYHAS aTTeCTALMS 110 JUCHUIIIMHE

Oxzamen (Cemecmp Nes)
OrieHKa BBICTABISICTCS M3 pacyeTa CPeAHEro apu(pMeTHYecKOoro 3HAYCHHS OLICHKH CEMECTPOBOM
COCTaBIISIFOLIEH 1O TEKYIIEMY KOHTPOIIIO YCIIEBAEMOCTH M OLIEHKHU 33 MTPOMEKYTOUHYIO aTTECTAIUIO

B auniom BBICTaBIISIETCS OLIEHKA 32 5 CEMECTD.

IIpumeuyanue: OLeHOYHBIE MAaTEpUAIbI 110 TUCLMITIIMHE IPUBEICHBI B (DOHIE OLIEHOYHBIX
matepuaios OITOII.

5. YYEBHO-METOANYECKOE OBECIIEYHEHUE JUCIUIIJINHbI

5.1 IleyaTHbIE H 3JIEKTPOHHbIE H3IAHNS:

1. JIo3uk, H. @. Crparernueckuii MeHeDKMEHT : yuebHoe nocobue / H. @. Jlozuk, M. H. Ky3uHa,
J1. B. Haperopoaues ; oot pen. A. A. Cemenosa ; Mock. roc. uaayctp. yu-t (MI'HY) . — M. :
Pycaiinc, 2017 . — 150 c. - ISBN 978-5-4365-1070-5 .;

2. xyxa, B. M. CtpaTerndeckuiit MEHEDKMEHT : YdeOHOE IOcOoOUe 10 HAMIPABICHUIO
"Menemxment" / B. M. [Ixyxa, . C. IlItanosa, H. I1. )Kykosckas . — M. : KuoPyc, 2017 . — 282 c.
— (bakamaBpuar) . - ISBN 978-5-406-05705-6 .;

3. I'pymienko, B. 1. MenemxmenT. Bocipustre CylmHOCTH MEHEIKMEHTA B yCIOBHSX
CTpaTeruuecKkux u3MeHeHui : yuebHoe rnocobdbue no HanpasiaeHuto 38.03.02 "Menemxment" / B. U.
I'pymienko . — M. : UHOPA-M, 2019 . — 288 c. — (Bricuiee oOpa3oBanue . bakanaspuar) . - ISBN
978-5-16-004559-7 .,

4. A. H. ®omuues- "Crtparernyeckuii MEHeUKMEHT: y4eOHUK /1711 By30B", M3garenscTBo: "Jlamkos
u K°", Mocksa, 2018 - (468 c.)

https://biblioclub.ru/index.php?page=book&id=496068.

5.2 JIunieH3M0HHOE ¥ CBOOOHO pacnpocTpaHsaieMoe MPOrpaMMHOe odecrneyeHHe:
1. CHO "IIpomereit";

2. Office / Poccuiickuii makeT o(UCHBIX IPOrpamm;

3. Windows / OniepanrionHasi cucrema cemeiictsa Linux;

4. Buneoxondepenuuu (Maitnn, Coepaxas, BK u np).



5.3 UaTepHeT-pecypcsl, BKJAIOYas NpodeccHOHAIbHBIE 0a3bI JaHHBIX 1 HH(POPMAIIHOHHO-

CIIPpaBOYHbBIC CUCTEMBI:

1. 3BC Jlans - https://e.lanbook.com/
2. 3BC "YHuBepcuTeTcKasi 0M0JMOTEKAa OHJIAlH" -
http://biblioclub.ru/index.php?page=main_ub_red
3. Hayunas 3;1ekTpoHHas 0udamoreka - https://elibrary.ru/

4. HauuoHabHasi 3JIeKTPOHHAs1 0ubmoreka - https://rusneb.ru/

5. 9BC "KoncyabTanT ctyaenra' - http://www.studentlibrary.ru/

6. Dnexrponnas 6udmoreka MOU (36 MOH) - http://elib.mpei.ru/login.php

6. MATEPUAJIBHO-TEXHUYECKOE OBECHHEYEHUE JUCHUITJIMHBI

Tun nomemeHus Homep ayauropumn, OcHamenne
HAauMMCHOBaHUE
VYueOunbie aynuropun | K-520, Ayauropus nis Kpecio padouee, mapra co CKaMbei, CTOJ
JUIsL IPOBEICHUS IIPOBECHUS IpernojiaBaTes, CToj, CTyl, TpuOyHa,
JICKIIMOHHBIX 3aHATHH MHTEPAKTUBHBIX BEIIAJIKa JUTS O/ICXKIbI, TyMOa, JOCKa MEJIoBasd,

" TCKYHICTO KOHTPOJIA

3aHsaTui kadeapsr MOIIT

KOMIIBIOTEpHAsI CETh C BBIXOOM B IHTEpHET,
MYJIbTUMEIMMHBIA ITIPOEKTOP, IKPaH,
KOH/IMIIMOHED, CTEH YU4eOHBbIH, Mell, MapKep,
CTHILYC

Y4eOHble ayIuTOpUn
JUISL IPOBEJICHUS
MPaKTUYECKUX
3aasatuii, KP u KII

K-511, Aynuropus s
MIPOBEICHUS
WHTEPaKTUBHBIX
3ansaTHi kadenper MOIT

Kpecio pabouee, mapTa co CKaMbeH, CTOJ
npernoaBaress, CTyJ1, TpuOyHa, BelaaKka s
OJleXk1bI, TyMOa, JOCKa MeIoBas,
KOMITbIOTEpHAs CETh C BBIXOJ0M B MHTEpHET,
MYJIBTUMEAUMHBIN IPOEKTOP, SKPaH,
KOHJIUIIUOHED, CTEeH]T yueOHBIH, MeIl, MapKep,
CTHITYC

VY4eOHble ayuTopun
JUIsl IPOBE/ICHUS
IIPOMEKYTOUHON

aTTecTalluu

K-509, Aynuropus mis
IIPOBEICHUS
MHTEPAaKTUBHBIX
3aHATHH Kadenpsr MOIT

Kpecio padouee, napra co CKaMbei, CTOJ
npenojaBaress, CTyj, TpuOyHa, Belanka s
OJIeXKbl, TyMOA, TOCKa MeJoBas,
KOMIIBIOTEPHAs CETh C BBIXOAOM B MIHTEpHET,
MYJIBbTUMEAUNHBIN IPOEKTOP, IKPaH,
KOH/IUIIMOHEDP, CTEH YUeOHBbIH, Mell, MapKep,
CTHILYC

Ilomentenus niist
CaMOCTOSITEIILHON
paboThI

HTB-302, YntansHbIi

CTYyJI, CTOJI HHCBMGHHBIﬁ, KOMIIBOTCPHASA CCTh

3aJ1 OT/eNa C BBIX0/I0M B VIHTEpHET, KOMITbIOTEP
o0cITy’)KUBaHUs y4eOHOMH NIEPCOHAJIBHBIN
JUTEPATYpPOU
HTB-201, CTOJI KOMIIBIOTEPHBIH, CTYJI, CTOJI
KomnbrorepHbIit MHUCBMEHHBIN, BEMTAIKa JIUIST OJIEKIbI,

YUTaIbHBIN 3aJ1

KOMIIBIOTEPHAs CETh C BBIXOAOM B MHTEpHET,
KOMITBIOTEP MEPCOHAIBHBIN, IPUHTED,
KOHJIULIUOHED

HTB-300, Yuebnas

mapTa, CTyJl, JOCKa MEJIOBas, KOMIIBIOTCPHAasA

ayJIuToOpuUs CeThb C BBIXOJIOM B IHTEepHeT,
MYJIbTUMEANIHBIN IPOEKTOP, IKPaH
ITomemenus nns K-516, Kpecio pabouee, paboyee MECTO COTPYIHHUKA,
KOHCYJIbTUPOBaHUS [IpenogaBaTenbckast CTOJI, CTYJI, IIKad A5 JOKYMEHTOB, MKad AJs
kadeapsl MOIT OJI&XK/IbI, TYMOA, KOMITBIOTEPHAs CETh C

BbIXOZIOM B IHTEpHET, KOJIOHKU 3BYKOBBIE,
MHOTO()YHKIIMOHAJIBHBIN IIEHTpP, HOYTOYK,
KOMITBIOTEP MEPCOHAIBHBINA, TPUHTED,
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Tlomentenus niist

XOJIOMIIBHHUK, KOHAUIIMOHED, KHUTH,
y4eOHUKH, TOCOOUS

K-514,
IIpenonaBarenbekas
kadeapsr MOII

K-513, Kabuner

Kpeciio pabouee, padovee MeCTO COTPYIHHKA,

CTOJI, CTYJI, IIKad A5 JOKYMEHTOB, IKad s

OJICXK1bl, TYMOA, KOMITBIOTEPHAS CETh C

BBIXOZIOM B IHTEpHET, KOJIOHKH 3BYKOBBIE,

MHOTO(YHKITHOHATIBHBIN IICHTP, KOMIIBIOTED

MEPCOHAIBHBIN, IPUHTEP, KOHIUITUOHED,
KHHUTH, Y9€OHUKH, ITOCOOMS

COTPYJIHUKOB Kaderpbl
MDOII

K-518, Kabuner

Kpecio padouee, paboyee MECTO COTPYIHHKA,
CTOJI, CTYJI, IKad A JOKYMEHTOB, MKad AJs
OJIeXKIbI, TYMOA, KOMITBIOTEPHASI CETh C
BbIX0ZI0M B IHTEpHET, 3KpaH UHTEPAaKTUBHbIH,
KOJIOHKHU 3BYKOBBIE, MYJIbTUMEIUNHBII
MPOEKTOP, JOCKAa MapKepHasi,
MHOTO(YHKIIMOHATBHBIN IICHTP, HOYTOYK,
KOMIBIOTEP MEePCOHATBHBIN, IPUHTED,
XOJIOTUTHHUK, KOHTUITUOHEP, KHUTH,
y4eOHUKH, TOCOOUS, KaHIEISIPCKUIA
MIPUHAJICKHOCTH

COTPYJIHUKOB Kadepbl
MDOII

Kpecio pabdoyee, pabodyee MECTO COTPYIHUKA,
CTOJI, CTYJI, IKad 175 JOKYMEHTOB, IIKad s
OJICKTbI, TYMOA, KOMITBIOTEPHAs CETh C
BBIX0/10M B IHTEpHET, KOJIOHKU 3BYKOBBIC,
JI0CKa MapKepHasi, MHOTO() YHKIIMOHAJIbHBIN
[IEHTP, HOYTOYK, KOMITBIOTEP MEPCOHATBHBIH,
NPUHTEP, KOHIUIIMOHEDP, KHUTH, YICOHUKH,

nocooust

XpaHEHHUsI
o0opynoBaHus U
y4eOHOT0 UHBEHTaps

2K-203, Kabunet
Hupexkunn

Kpeciio pabouee, pabouee MECTO COTPYIHUKA,
CTOJI, CTYJI, Kad sl JOKYMEHTOB, BEIIaiKa
JUTSL OJISKTBI, TYMOA, KOMITBIOTEPHAS CETh C
BBIXOJ0M B HHTepHCT, KOMIIBIOTEP

IIEPCOHAIIBHBIN, IIPUHTEP, XOJIOAUIBHUK,
KOHJIULTHOHEP
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IIpunoxenne A

BAJJIBHO-PEUTUHITOBAS CTPYKTYPA JIUCHOUILJIAHBI

MeHGIDKMeHT B OSOHCPI'CTHUKC

(Ha3BaHME AUCIMILIMHBI)

5 cemecTp

HepequL KOHTPOJIBHBIX MePOHpHﬂTHﬁ TEKYIIET0 KOHTPOJIA yCII€BAEMOCTH MO JUCHUIIJIMHE:

KM-1

KM-2

KM-3

KM-4

Crpaternyeckoe MoBeICHUE OPraHU3aIMil HA ONTOBOM U PO3HUYHOM PBIHKE 3JIEKTPOIHEPTUU U
MmotHoctH (TectupoBanue)

Br160p 11€eHOBOI KaTeropuu B 1eNIAX 00ecreueHus KOHKYPEHTOCIIOCOOHOCTH MPEAPUSITHS
(TectupoBanue)

CucremMa cTpaTernyecKoro MmiaHuPOBaHUA U yIipaBiieHus B sHeprokomnanusx (KonrponpHas
pabora)

Crpareruu nosezieHus sHepreTruueckux npeanpustuii (KonrponbHas pabora)

Buja npoMexyToYHOI aTTecTANMU — DK3aMEH.

Munexc KM- | KM- | KM- | KM-
Howep Paznen aucuumuimHb RM: L 2 3 4
pasjena Henens 4 7 10 13
KM:
1 Crparernyeckoe NoBeICHUE OpraHU3alMii Ha ONTOBOM U
PO3HUYHOM PBHIHKE 3JIEKTPOIHEPTUU U MOUTHOCTH
11 OCHOBHBIE TIOHATHS B 3JIEKTPOIHEPIETUKE +
1.2 OcHOBHBIE IOHATHS MEHEI)KMEHTA B SJHEPT€THUKE +
2 Bb100p 11€HOBOM KaTeropuu B LEISIX 00ecriedeHus
KOHKYPEHTOCIIOCOOHOCTH MPEANPHUSITHS
21 Opranu3zaiiys OnNTOBOTO PhIHKA 3JIEKTPOIHEPTUU U +
' MOITHOCTH
29 Opranu3zaiys po3HUYHOTO PhIHKA 3JIEKTPOIHEPTUU U +
' MOITHOCTH
3 CucremMa cTpaTernyecKoro MjiaHuPOBaHUS U YIIPABIECHUS B
HYHEPrOKOMITaHUAX
3.1 CucreMsbl ynpaBieHUsl JHEPreTUYECKUMU KOMIIaHUSIMHU +
4 CrtpaTeruu noBeIeHUs] JHEPTETUUECKUX MTPEATIPUATHI
4.1 busHec-n1aHUPOBAHUE B SJHEPTETUYECKUX KOMITAHUAX +
4.2 MeHemKMeHT 3HeprocoepeKeHus +
Bec KM, %: | 25 25 25 25

12



