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®opma o0yuenusi: OuHo-32049HASA

Pabouass nporpamMma QM CHUILIHHBI
CTPATEI'MTYECKUU MEHE/I’KMEHT

BJaok: Baok 1 «/Iucuuniunsl (MoxyJim)»
YacTh 00pa3zoBaTe/iLHOM
Bapuarusnas
MPOrPaMMBblL:
Ne quCHMIUIMHBI 10 Yy4eOHOM
Auett y y B1.B.02
IUIAHY:
TpynoeMKOCTh B 3a4€THBIX
py 7 cemecTp - 5;
eIMHUIAX:
Yacos (Bcero) no yueoHom
( ) oy y 180 yacos

IUIAHY:
Jlekuuu 7 cemecTp - 16 4acos;
IIpakTHyeckue 3aHATHSA 7 cemecTp - 16 yacos;
JlabopaTopHbie pa6oThI He MPeTyCMOTPEHO YUeOHBIM MJIAHOM
KoncyabTanum 7 cemecTp - 2 yaca;
CamocrosiTesibHasi padoTa 7 cemecTp - 145,5 yaca;

B TOM uncJje Ha KII/KP He MPeyCMOTPEHO YUeOHBIM MJIAHOM
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1. EJIX 1 3AJAYHN OCBOEHMUSA JUCIIUITJIMHbI
Leab ocBOeHUSI NUCHMILIMHBI. B HU3YYCHMM IIPOLIECCOB YIIpPaBJIEHUs OM3HEC-CHCTEMaMM Ha
JUIMTENIBHBIA CPOK IPU JOCTHKEHHMHM CTPATErMYECKUX LelIed C Y4ETOM HMMEIOLIUXCS pecypcoB U
BO3JCHCTBUI BHEIIHEH Cpebl
3agauu AMCHMIIMHBI
- OCBOEHME IIPUHLUIIOB U MPOLEAYP, UCIIOJIB3YEMBIX ITPHU Pa3pabOTKe CTPATErMUECKUX IUIAaHOB U
IIPUHATUU CTPATETUYECKUX YIPABICHYECKUX PELICHUM;
- OCBOCHHE OCHOBHBIX METOJIOB U1 HHCTPYMEHTOB, IPUMEHIEMBIX B CTPATETUYECKOM
MEHEKMEHTE;
- OCBOEHHE Pa3pabOTKe CTPaTErMuecKuX IIaHOB U OOOCHOBAHHOT'O MIPUHATHUS CTPATErMUECKUX
pEIIeHHI MTpH yIpaBlieHUH OM3HEC-CUCTEMaMHU.

dopmupyembie y 00y4aronerocs KOMNeTeHIMH U 3alJIaHUPOBAHHBIC Pe3yJbTaThl 00yYeHHs TI0
JUCIUIIMHE, COOTHECEHHBIE C HHAMKATOPAMH A0CTUKEHUs KOMIIeTeHINIi

01 U HAUMCHOBAHUEC 01 1 HANUMCHOBaAHUE AllJIAHUPOBAHHBIC PE3YJdbTAThl O0OVUCHUSA
K K 3 y oy

KOMIICTEHIIHH HHIMKATOpPa J0CTHKEHUS

KOMIIETCHIIUHN

T1IK-3 BiageHneM HaBBIKAMU 3HaTh:
CTPAaTErn4ecKoro aHajimsa, - METOJIbl U UHCTPYMEHTHI YIIPaBICHUS
pa3paboTKu U cTpaTerueu npeanpusIThs.
OCYLIECTBJICHUS CTPaTEruu
OpraHu3aIi, YMETB:
HanpaBJIeHHON Ha - OCYIIECTBJISITh CTPATETUIO MPEIITPHUITHSI.
oOecrieueHue
KOHKYPEHTOCTIOCOOHOCTH
ITK-5 cr1oco6HOCTBIO 3HATH:
AHAJIM3UPOBAThH - METO/IbI aHAJIM3a CTpaTeruen
B3aUMOCBSI3U MEXKTY MPEANPUSITHSL.
(G yHKIIMOHATHHBIMU
CTpaTerusiMu KOMIaHUM ¢ YMETh:!
[EJIBO TTOATOTOBKH - KOPPEKTUPOBATH CTPATETHUIO
cOamaHCUPOBaHHBIX IPENNPUATHSL.
YIPABJIEHUYECKUX PELICHUMN

2. MECTO JUCIUILIVHBI B CTPYKTYPE OBPA30OBATEJBHOM ITPOT'PAMMBI BO

JucuurniauHa OTHOCUTCS K 4acTd, (OPMHUPYEMOM ydaCTHUKAMHU OO0pa30BaTEIbHBIX OTHOIICHHI
OlloKa JUCHUIUIMH OCHOBHOW mpoQeccHOHANbHONH o00pa3zoBaTenbHON mporpamMMme DOHUHAHCOBBIMA
menemxkmeHT (mamee — OIIOIl), wampaBnenus moarotoBku 38.03.02 MeHemKMEHT, ypOBEHb
o0Opa3oBaHUs: BhICIIEe 0Opa3oBaHue - OaKkamaBpHar.

TpeGoBaHMs K BXOIHBIM 3HAHHUSAM U YMEHHSIM:
- 3HaTh OCHOBBI MEHE/KMEHTA U MApKETHHTa
- YMETh YIPABJISTh KOHKYPEHTOCIIOCOOHOCTHIO TIPETPUSATHS

Pe3ynbraThl 00y4eHus1, MONTy4YeHHbIE P OCBOCHUH TUCIMILIMHBI, HEOOXOAUMBI IPU BBITOJTHEHUN
BBIMTYCKHOM KBaTU(UKALMOHHON PabOTHI.




3. CTPYKTYPA U COAEPKAHUE JUCHUIIJINHbI

3.1 CTpyKTypa THCHUNIHHBI
OO01as TpyI0eMKOCTh JUCHUIUTMHBI COCTABIISIET S 3a4eTHBIX eauHuIl, 180 9acoB.

PacnpenencHue TpyoeMKocTH pasjena (B 4acax) Mo BHUIAM YIeOHOH paboThI

Pasesb1/TeMbl 8| a
Ne JTUCIUTUTAHBL/ (D OPMBI § % § KonrakTHas pa6ora cp CopneprkaHue caMOCTOSTENTFHON paboThl/
/i POMEKYTOUHOM o &| 3 Koncynbranus UKP PaGora B Hozroroska k METOMYECKHE YKAa3aHUs
aTTeCTAINH 8| © | Jlex JIab | Ip — - VKK | TK A CeMECTDE aTTeCTalluu
/M P /KOHTPOJTB
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
1 Bgenenue B 12 7 1 - 1 - - - - - 10 - IlodzomogKa K neKyuiemy KOHmpoio:
CTpaTeruueckuit IToBTOpenune maTepuana no paszaeny "Bsenenue
MEHEDKMEHT B CTpaTEeTrHUeCKUii MEHEHKMEHT"
11 Crpaterndeckuit 12 1 - 1 - - - - - 10 - H3yuenue mamepuanog 1umepamypHslx
MEHEKMEHT: UCIOYHUKOB:
OCHOBHBIC MOHSTHS U [4], 15-38
T10IXOJIbI
2 ITonsarue GuzHec- 56 7 - 7 - - - - - 42 - IlodzomogKa K neKyuiemy KOHmpoio:
CHCTEMbI IPEANPUSITUS [MoBTopenue Marepuana no paszaeiny "[lonstue
2.1 Crparerndeckas 14 2 - 2 - - - - - 10 - Ou3HeC-cHCcTeMBI NpeanpusITHs"
CTPYKTYpH3aIHsI H3yuenue mamepuanos iumepamypnolx
Ou3Heca UCHOYHUKOB:
2.2 CucTeMHBIE OCHOBBI 14 1 - 1 - - - - - 12 - [3], 78-129
CM: MOJIeNbHBIH,
ONTHUMU3AIIMOHHBIN U
JIEKOMITO3UIIUOHHBIN
T10JIXO0JIbI
2.3 Busnec-cTparerus 14 2 - 2 - - - - - 10 -
NIPEANPUATHS
24 I'enepanbHOE 1IETIEBOE 14 2 - 2 - - - - - 10 -
wranuposanue (I'TIIT) B
CM
3 BuenrHsis cpena 38 4 - 4 - - - - - 30 - IToozomoeka K mexkywemy KOHmMpOJiio:
PEIIPUSTHS [ToBTOpenne maTepuana mo paszaeny "BremHsas
3.1 Crparerndeckoe 19 2 - 2 - - - - - 15 - cpena npeanpusaTus”
TIO3UIIHOHNPOBAHHUE H3yuenue mamepuanog 1umepamypHbix
Ou3Heca UCIOYHUKOB:
3.2 Crparernieckui 19 2 - 2 - - - - - 15 - [2], 85-112




aHaJIW3 BHEIIHEH Cpeabl

6usHeca
4 Pa3paboTka u aHanm3 38 4 - 4 - - 30 - Ilo0z0mogKa K meKyuiemy KOHmpoiio:
CTpaTeruu [ToBTOpEHNe MaTepuaa Mo paszaety
4.1 Crparernyeckuit 19 2 - 2 - - 15 - "Pa3paboTka u aHAIM3 cTpaTrernu’”
yIpaBIeHICCKAN H3yuenue mamepuanog numepamypHsix
aHams (CYA) UCHOYHUKOG:
4.2 | CuaTyaunoHHBIA aHATHN3 19 2 - 2 - - 15 - [1], 218-256
W CHHTE3 CTPATETHH
OKk3aMeH 36.00 - - - 2.00 0.50 - 33.50
Bcero 3a cemectp 180.00 16 - 16 2.00 0.50 112 33.50
Hroro 3a cemecTp 180.00 16 - 16 2.00 - 0.50 145.50

Ipumeuanue: Jlex — nexuuu; JIab — maboparopusie padboTsl; [Ip — npaktnyeckue 3ausatust; KIIP — aynuTopHble KOHCYIBTAUHU TI0 KyPCOBBIM
npoektam/padboram; MKKII — unauBuiyansHbie KOHCYIBTAIIMU MO KYPCOBBIM MpoekTam/padoram; ['K- rpymmnoBsie KOHCYIbTAIIUU 110 pa3aenaam
muctumuinael, CP — camocrositenbHas pabota crynenrta; MKP — unast konraktHas padota; TK — Texynuit koHTpoiis; [TA — npoMexyrodHas
aTTecTalus




3.2 KpaTkoe coaep:kaHue pa3iejioB
1. Beedenue 6 cmpamecuieckuii MeHeoIcMeHm

1.1. CtpaTernyeckuii MEHEI)KMEHT: OCHOBHBIC ITOHATHS U TTOIXO0/IbI

AxryanpHocTh CM. Tlonsitue O6msnec-cucremsl (bC). ColuanbHO-PHIHOYHOE XO3SHCTBO, €0
nenu u crparerudeckue nenu bC. IlonsaTue crpaTeruu, CTpaTernyecKkoro MOTEHIHMANa, YIpo3 H
BO3MOXKHOCTEH. DTtansl pazsutusg CM. JIBa noaxona B CM: n1aHOBBIN M CUTYallMOHHBIN.

2. Houamue busnec-cucmemol npednpuﬂmuﬂ

2.1. Ctparernueckas CTpyKTypu3aius OusHeca

CrpyKTypa HallMOHAJIBHOIO Mpou3BozcTBa. OTpacieBas MOJAEIb HAMOHAJIBHOW SKOHOMHKHU.
@®opMbl IPOU3BOJCTBEHHBIX OpraHuzauuid. CTparernyeckue mIpoOJeMbl COLMATIBHO-PHIHOYHOTO
xo3sicTBa. MUpOBBIE TEHJCHLIMU Pa3BUTUS MPOMU3BOJCTBA TOBApOB U yciyr. OpraHu3alioHHbIE
ctpyktypel BC u  wux osBomonus. OpraHu3alMOHHBIE KPHU3UCBI U PECTPYKTypHU3aLusl.
Crparernyeckas CTpyKTypu3auus OusHeca: crparerndyeckue enuHunbl OusHeca (CED),
cTpaTerudeckue 30HBI xo3siictBoBaHus (C3X), kopmopaTuBHBIA mopTdens. YpoBau CM:
KOPIIOPAaTUBHBIHM, JEI0BOM M (YHKUMOHAJBHBIN; UX HMepapXusi; TUIIOBbIE CTpPAaTEIHMYECKHE 3a7auu
(1o ypoBHSIM).

2.2. Cucremubie ocHOBBEI CM: MOAEIIBHBIN, ONTHMHU3AIMOHHBIN U TEKOMITO3HITHOHHBIN
MO/IXO/IbI

CucTtemMHBI aHaNM3 Kak MeTojnosiorus npeoposieHus cioxHocteil CM. Monenn BC u ux
KOMITOHEHTHI. MOJIeNTi «BXO/I-BBIXO/1»: BBIXOJIHBIE CTPATETMUECKHE MEPEMEHHBIE, YIPaBIIsIeMble U
BO3MYLIAIOLIME BXOJbl. YTpo3bl U BO3MOXHOCTU. [lamsaTe u coctositnue BC. Monenu cocrosiHus.
OxoHomeTpudeckue moaenu auHamuku bC. I[IpoGieMbl HIeHTU(UKANNKA U OUEHKH COCTOSHHS
peanbubix bC. COanancupoBannasi cuctema nokasareneit — BSC Kamnana-Hoptona. IIpuniumns
aJanTUBHOM MOJIEIM M YIPABICHUS C TPOTHOZUPYIOMIEH MOJENBbIO, CKOJB3SIIEr0 TOPHU30HTA
1aHupoBanus. ONTUMU3alUOHHBIN oaxoa B CM: ero akTyajnbHOCTb, MOJIEIb ONTUMH3ALMOHHON
3agaun CM, KpuTepuu ONTUMAIBHOCTH, OTHOIICHUS MPEINOYTCHUS HAa MHOMXECTBE JOMYCTUMBIX
yIpaBIEHYECKUX pEIIeHUH, orpaHudeHus B ¢opMe paBeHCTB U HepaBeHCTB. CTpykTypa
onTuManbHOro yrpasienus. [lonstue curyanuu. Cutyarmonsas crpaterus. [Iporno3upoBanue mo
«cnabpiM curHanamy». CreHapHblil moaxoa. OOmas cxema JeKOMIO3UINH CIOKHBIX 3ajad, 3a/1a4a
KOOpJMHAIIMM YaCcTHBIX 3a1ad. JIeKOMIO3MIIMOHHBIE (AKTOPHl YIPOIIECHUS: CTPYKTYPHBIH,
(GyHKIIMOHATBHO-IEIEBOM, MPOIECCHBIN, BPEMEHHOMN, TEKOMIO3UIMN MYyTEM pa3felieHus] pexuma
pa6otel bC Ha onopHBIii (MJ1aHOBBINM) U BO3MYILEHHBIN (KoppekTupytomuii). [Ipuniun BpemeHHoM
CUMMETPHUU U CTPATETUYECKOE TUTAHUPOBAHUE CO CKOJIB3SIIIIUM TOPU30HTOM.

2.3. buzHec-cTpaTerus npeanpusaTHs

[Tponietypsl pa3paboOTKM U peanu3aluu CTpaTerud — odmias cxema. ODTallbl CTPAaTeru4ecKoro
ranupoBanus (CII): reHepanbHOe lLieneBoe IMIaHUPOBAHUE, MTO3UIMOHUPOBAaHUE OM3HECA, OLEHKA
U aHaAJIM3 CTPATErMYecKOW CUTyalluu U pecypcHoro moteHuuana bC, dbopmupoBanue u aHamms
CTpaTeruueckux aJbTepHAaTUB, CHUHTE3 CTPATETMYECKOro IUIaHA, pealn3alus CTPaTeruyecKoro
IUIaHa C OLEHKOM M KOPpPEKLUUEH pe3yslbTaToB C IIOMOIIbI0 CHUTYAal[MOHHOTO YIPAaBJIEHUS.
HNudopmannonnsie Texnomoruu B CM. ERP-, CRM-cucremsl.

2.4. I'enepanbHoe 1eneBoe manuposanue (I'LIT) 8 CM

Muccus u crparermdeckue 1enn. SMART-ycnoBust mpu BbIOOpE CTpaTeTHYECKUX IIEJICH.
[Mpunmun  T'LII. TunoBble rpynmsl CTpaTerM4YecKUX Ieneil: (UHAHCOBO-?KOHOMHMYECKHE,
MapKETHHIOBbIE, PECYPCHBIE, TEXHOJOTMYECKHNE, WHHOBALIMOHHBIE, COLMaJbHbIE. Bunenue,
KOTHUTHBHBIE KapThl. OcHOBHBIE 1oX0b! K pobaeme ['LIIT. SWOT-ananu3 u matpuiia DHaproca.
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I'IIT no Iloprepy: momens 5 cun koHKypeHuuu. LleneBoit npunuun Iloprepa. «I'enepuueckue»
cTpateruu u matpuna I[loprepa.

3. Buewmnssa cpeoa npeonpusamusi

3.1. CtpaTrernueckoe MO3UIIMOHUPOBAHNE OM3HECa

[{eny NO3UMIIMOHMPOBAHUS U OCHOBHBIE IIOJXO/bl K HEMY. beHUMapKUHT B TO3UIIMOHUPOBAHUH.
BKI'-Monienb MO3UIIMOHMPOBAHUS M OCHOBHBIE XapaKTEpPUCTUKH €€ KOMIOHEHT. bajancupoBka
KOPIIOPATHUBHOTO MOPT(es U mopThenbHON CTpaTeruu.

3.2. CtpaTernueckuii aHaJIM3 BHEITHEH cpeibl On3Heca

Crpaterndyeckue (GakTopbl BHEIIHEH Cpeipl, OlEHKA WX 3HAYUMOCTH MO YHICOHY. BHemnrHss
MuKpo- U Makpocpena BC. PEST-ananu3 BHeIIHEl Makpocpeabl. YTpo3bl U BO3MOXKHOCTH, HMX
pestome B hopme EFAS.

4. Pazpabomka u ananusz cmpamez2uu

4.1. Crparernueckuii ynpasneHueckuil anamus (CYA)

Hemn CVYA, BbisiBiieHue crpareruueckux GAP-paspeiBoB. Ilpunnuner CYA: poctaTouHOM
NOJHOTHl WH(OpPMALWU, AarperupoBaHUs, IIETICBOW OpPUEHTAUUH. YYET JTHX TNPUHIMIIOB B
Co6anancupoannoit Cucteme Ilokazareneit (CCII). Yuér cunpHbIX U c1a0bIX CTOPOH MO dopme
IFAS, omneHka cTpaTerMyecKMX pEeCypcoB B INEpCIEKTHBE W Tpydas OLEHKAa JOCTUKHUMOCTH
3asBIIeHHBIX cTparernueckux neneit. CY A na 6a3e CCII. CrpaTeruyeckue KapThl.

4.2. CuTyalluOHHBIN aHAJIU3 U CUHTE3 CTpaTeruu

AHamu3 cocrosiHuss bC Ha Havano IUIAaHOBOTO MEpPUOJA, NEPCIEKTUB BO3ACUCTBHS HA HETO
BHEIITHEH CPeZbl U IEJICBOTO COCTOSHHS Ha KOHEIl IIJIAaHOBOTO Ieproaa. AHamu3 (HakTopoB BeIOOpa
CTpaTEeTUH: PECYPCOB Ha MEPCHEKTUBY, PUCKOB pealn3allii, BpeMeHHbIEe (GaKTOPbl U CIOCOOHOCTHU K
aJlanTalyy, BKIIOYas peMHKUHUPUHT. CTpaTernyeckue ajabTepHATUBbI U CTUIIb UX (OPMUPOBAHUS
no MuHnoepny: NpeanpuHUMATENbCKUN, aanTUBHBIN, IulaHOBBIM. Mogens ADL/LC  kax
MHCTPYMEHT BbIOOpa CTpaTernueckux anpTepHaTuB. OIllEHKa CTpaTeruyeckux aipbrepHatuB. U
pacpeneneHue CTpaTeTuYeCKUX peCcypcoB Ha IUTAHOBBIN IIEPUOI.

3.3. TeMbl NIPaAKTHYECKUX 3aHATHH
1. I[Toctpoenue HyHKIIMOHATBEHOM MOIENH MPOon3BoAcTBeHHOM bC 1 BHelIHe# cpebl
BrisiBnenue gaxropos aktyanbHocTH CM 111 poccuiickoro ousHeca
CpaBHMTENbHBIN aHAIN3 4 TOJIXOA0B B KOPIOPATUBHOM MEHEKMEHTE: OI0/PKETUPOBAHMS,
JIOJITOCPOYHOTO IUNIAHUPOBAHUS, CTPATETUYECKOIO INIAHUPOBAHUS, CTPATETNYECKOTO
MEHEIKMEHTA;
2. Pa3paboTka ctparerudeckoit kapTel ¢ ucnonbzoBanueMm CCII Ha 6aze «1enovku
ueHHocren» [loprepa;
3. PEST-ananu3 pa3nmuaHbIX KOMITAHHIA;
4. OneHka KOPIOpaTUBHOTO NOPTdes GUpMBbI, UMEIOLIEH 5 pa3IuYHbIX TPOU3BOJICTB;
5. Bei6op crparerun no matpute Iloprepa ans Heckonbkux bC Ha paznuunbIX peiHKax(1
gac).
Pa3pabotka maTpuisl BKI™ 1 BeIOOp cTpaTernyeckux HarpaBiieHUH HHBECTUPOBAHUS IS
KOMIIaHUH;
6. Pacnipenenenre yyacTus B pa3pabOTKe CTPATErMueCcKOro IlaHa U peajan3aluy cTpaTeruu
TOT-MEHEDKMEHTA, PYKOBOAUTENEeH (DYHKIIMOHAIBHBIX MTOIPa3/IeICHUN 1 MEHEKEPOB
HU30BOTO YpoBHA. Pa3paboTka Mozaenu 5 cun koukypeHnuuu [loprepa uist KoMrnanuu u
IIOCTPOEHNE KOTHUTUBHOM KapThl;



7. O0ocHOBaHME BBIOOpa cTpaTernyeckux 1eneit u ansrepHatus mo SWOT-marpuie
KOMIIaHUM;

8. Bri6op moxxomsmux moaeneit (M. Aucodda, M. Ioprepa, BKI', MakKuncu/GE,
ADL/LC) nns pa3nu4HbIX KIFOUYEBBIX O0BEKTOB MPUIIOKEHHUS CTPATETHH, CTPATETHUECKUX
YCTaHOBOK M (JaKTOPOB CTPATETHUECKOT0 BHIOOPA;

9. Kimaccudukanus ¢pakropoB BHEIIHEH cpebl Ha yrpo3bl-Bo3MOKHOCTH U PEST mist BC u3
psina otpacieli . BeisiBaeHHe cTpaTernuecKux neneil B popMyInpoBKax MHUCCHUI HECKOJIBKHX
BEYLINX MUPOBBIX KOMITAaHU;

10. INoka3zaTeneit komnanuu. PazpaboTka cTpaTernuecKoi KapThl CTPaxoBOi KOMITaHHH;

11. Be16op u rpynnupoBKa yrnpaBisieMbIx Tokaszaresnei st CoanancupoBaHHOW CUCTEMBI,
12. O6ocHOBaHUE BEIOOPA YPOBHS PEUICHUN psAla TUNIOBBIX cTpaTernueckux 3aaad(0,5 gaca).
BrisiBrienue yrpos u Boamoknoctel 1 psga bC (arpodupma, xnebokoMOnHAaT,
TypareHTCTBO, YHUBEpPCaM, KOMMEpUECKUi OaHK ¥ T.J.) U3 3aJaHHOTO MepeyuHs (paKTOpPOB
BHEIIHEH cpe/ibl P 3aJaHHBIX CTPATETHYECKUX LEsIX;

13. O6ocHOBaHKE BEIOOPA TUTIOBBIX KOPIIOPATUBHBIX CTPATETHH U (PUPM pasTUIHbBIX chep
JESITEIIbHOCTH;

14. CpaBHUTENBHBIN aHAINU3 Pa3IMYHBIX OprecTpyKTyp bC

Brissienue daxtopos, onpenenstomux Beioop C3X BC (oqHONPOAyKTOBOIA,
MHOTONPOAYKTOBOM);

15. CpaBHUTEIBHBIN aHAIN3 2 MOJXOA0B B CTPATETMUYECKOM MEHEKMEHTE — IUIAHOBOTO U
CUTYallMOHHOI'O;

16. BriOop cTpaTernueckux 1enei u3 yncia ykasaHHbIX, yaoBieTBopsionmx SMART-
YCIIOBHSIM, B YCJIIOBHSIX COLMAIBHO-PHIHOYHON SKOHOMUKHU. BBIOOp M3 MHOMKECTBA 3a71a4
KOHTpoJIs U yrpaBieHus: BC Takux, KOTOpbIE peniaroTcs B MPoIecce CTPaTernuecKoro
IUIAHUPOBAHMS;

17. Ananu3 kioueBbIX (aKTOPOB ycrexa Ul psaa otpacieil. Beibop crpateruu
NIPOM3BOIUTENS aHTHAITIEprUYecKoro npenapata mo moxemu ADL/LC.

3.4. Tembl 1a60paTOPHBIX PadoT
HE MPETyCMOTPEHO

3.5 KoncyabTanuu

Texywui koumpoas (TK)

1. KoHcynpranuu HampapieHbl Ha MOJIyY€HUE UHAMBUAYAIBHOTO 33aJaHUS JJI BBIIOJHEHUS
KOHTPOJIbHBIX MEPONIPUATHI 110 pa3zieny "BBeaeHue B cTpaTernueckuii MEHEKMEHT"

2. KoHcynbranuu HampaBieHbl Ha MOJyYeHHE WHAWBUIYAIBHOTO 3a/aHUs JIJIsl BHITOJTHEHHUS
KOHTPOJIbHBIX MeponpusaTHii o paszzaeny "IlonsTue GuzHec-cucTeMsl npeanpusTus'

3. Koncynpranuu HampaBieHbl Ha MMOJyYe€HHE WHIUBHIYaTHHOTO 33aHUS JJISI BHITOJIHEHHS
KOHTPOJIbHBIX MEPONPUATHIA 10 pa3aeny "BHemHsas cpena npeanpustus”

4. KoHCynbTallUM HaIpaBJIEHbl Ha MOJTYYeHHE WHIUBUIAYATbHOTO 3a/aHUs JUIsSl BBITOJIHEHUS
KOHTPOJIbHBIX MEPONpUATHIA 1o pa3zaeny "PazpaboTka u aHanmu3 crpareruu’”

3.6 TemaTnka KypcoBBIX MPOEKTOB/KYPCOBBIX padoT
KypcoBoii npoek1/ paboTa HEe IpeyCMOTPEHbI



3.7. CooTBeTCTBHE Pa3/1eJIOB IHCHHMILIMHBI U OpMHUPYEMBbIX B HUX KOMIIeTEeHIIU

3arIaHupPOBaHHbIE PE3YJIbTATHI
00y4eHUS 10 JUCIUITIIIHE
(B COOTBETCTBUH C pa3zeiioM 1)

Kol uaankaTopoB

Howmep paznena

JTVCIUIUTUHBEI (B

COOTBETCTBUH C
m.3.1)

1] 2] 3] 4

O1eHOYHOE CPECTBO
(THI ¥ HAUMEHOBAaHUE)

3HATh:

METO/Ibl U UHCTPYMEHTHI YIIPaBJICHHUS
CTpaTeruen NpeanpusITUs

[TK-3(KomMmereHmus)

Pedepat/"Beaenue B ctparernyeckuii MEHEDKMEHT"

METO/Ibl aHAJIN3a CTpaTeruen
NPEAIPUATUS

[TK-5(Kommerenmus)

TectupoBanue/"[loHsiTre OU3HEC-CUCTEMBI IPEATPUATHS"

YmMmeTh:

OCYHICCTBJIATDH CTPATCIUIO NPCANIPUATHA

[IK-3(Komnerenuus)

Keiic (pemeHne KOHKPETHBIX TPOU3BOICTBEHHBIX
cutyanwmii)/"Baemnssist cpena npeanpusitus’”

KOPPEKTHUPOBATh CTPATETUIO
PEANPUATHS

[IK-5(Komnerenuus)

KoHntponbnas padora/"'Pa3zpaboTrka u ananu3 crpareruu’




4. KOMIIETEHTHOCTHO-OPUEHTAPOBAHHBIE OIIEHOYHBIE CPEJICTBA JUISA
KOHTPOJISI OCBOEHMS PE3VJIbTATOB OBYUEHMS 11O JUCIMUIIIMHE
(TEKYIIU KOHTPOJIb YCIIEBAEMOCTH, IPOMEKYTOUYHASI ATTECTALMSA
1O JUCLMILINHE)

4.1. Tekymuii KOHTPOJIb yCIIeBA€MOCTH
7 cemecTp

dopma peanuszauuu: Beictynnenue (1okiiam)
1. "BBenenue B crpaternueckuii MmenempxkmeHT" (Pedepar)

Dopma peanuzaruu: [lncbemennas padota
1. "Buemnss cpena npennpusatus” (Keiic (pemienre KOHKPETHBIX MTPOU3BOACTBEHHBIX
CUTYaIIHil))
n n
2. "TlonsTue 6usHec-cucremsl npeanpustus” (Tectuposanmue)
3. "Pa3pabotka u ananu3 ctparerun’ (KonrponsHas padota)

banmibHO-pedTUHTOBasA CTPYKTYpa AUCLUILINHBI SABIISETCS NPUIOKEHUEM A.

4.2 IIpoMe:xyTOUYHasl aTTECTALUSA 110 AUCHMILIMHE

Oxzamen (Cemecmp Ne7)
Onenka omnpezensercs MO0 COBOKYIMHOCTH Ppe3yJIbTaTOB TEKYLIEro KOHTPOJIS YCIIEBa€MOCTH B
cootBeTcTBUU C [lonoxeHnem o 0auIbHO-peUTUHTOBOM cucteMe ais ctyaeHToB HUY «MOW»

B nunmnoMm BeICTaBIsIETCS OICHKA 32 7 CEMCCTD.

Ipumeuyanue: OnieHOYHBIC MAaTEPUATHI IO JUCIUILIMHE TPUBEICHBI B (DOH/IEC OIICHOYHBIX
marepuasioB OITOII.

5. YYEBHO-METOANYECKOE OBECIHHEYHEHUE JUCLHUIIJINHBI

5.1 ITeyaTHbIE U IJIEKTPOHHbIE H3IAHNS

1. Mapkosa, B. JI. Ctpaternyeckuii MEHEJKMEHT : MMOHATHS, KOHLIENIUN, UHCTPYMEHTBI IPUHSTHS
peleHuii : cnpaBoyHoe nocodue / B. JI. Mapkoga, C. A. Ky3uenona . — M. : UHOPA-M, 2019 . —
320 c. — (CrpaBounuku "MH®PA-M") . - ISBN 978-5-16-009860-9 .;

2. CupotkuH, C. A. Ctparernyeckiii MEHeKMEHT Ha MPEeIIpUsATHH : ydeOHoe mocoOue JiIst By30B
no Hanpasiennio 38.03.02 "Menemxkment" (kBanmudukanus (crenens) "0akanasp") / C. A.
Cupotkun, H.P KenpueBckast, M-Bo oOpazoBanus u Hayku Poc. @enepauuu, Ypansckuil Gpenepai.
yH-T uM. niepBoro IIpesunenta Poccun b.H. Enpiiuna . — M. : UTHOPA-M ; ExarepunOypr :
VYpansck. penepan. yu-1 (Yp@YVY), 2018 . — 246 c. — (Bricuiee oOpa3oBanue . bakanaBpuar) . -
ISBN 978-5-16-006589-2 .;

3. A. A. Kucenes- "OCHOBBI CTPaTErMUECKOT0 MEHEKMEHTA U CYIIHOCTh CTPATErMYECKOI0
IaHupoBaHus B opranu3aiusx ", U3narensctBo: "upexkr-Menua", Mocksa, bepnun, 2020 - (336

c.

https://biblioclub.ru/index.php?page=book&id=599192;

4. A. H. ®omuues- "Ctparerndeckuii MEHeUKMEHT: y4eOHUK /1711 By30B", M3garenscTBo: "Jlamkos
u K°", Mocksa, 2018 - (468 c.)

https://biblioclub.ru/index.php?page=book&id=496068.
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5.2 JIuneH3MoHHOE ¥ CBOGOTHO PAacPOCTPaHsIeMo€e MPOrpaMMHOe ofecrevyeHme:
1. Office / Poccutickuii makeT o(pUCHBIX IPOTpamMM;
2. Windows / OniepanionHas cuctema cemeicTna Linux.

5.3 UnTepHeT-pecypchl, BKIKYas NpodeccuoHaIbHble 6a3bl JAHHBIX U HH()OPMAIMOHHO-
CIIPAaBOYHbIE CHCTEMbI:

1. 3BC Jlans - https://e.lanbook.com/

2. 3BC "YHuBepcuTeTcKasi 0u0JMOTEKAa OHJIAlNH" -
http://biblioclub.ru/index.php?page=main_ub_red

3. Hayunas s;1ekTpoHHas oudamoreka - https://elibrary.ru/

6. MATEPUAJIBHO-TEXHUYECKOE OBECHEYEHUE JUCHUIIJIMHBI

Tun nomenieHust Homep ayauropun, OcHanenue
HaAaNMCHOBAaHHE
Y4eOHbIe ayIUTOpUU K-520, Aynutopus Kpecyo pabouee, mapTa co CKaMbei, CTOJ
JUISl IPOBENICHUS JUISl TIPOBEJICHUS npenojasaress, CTyl, TpuOyHa, Belaika Jist
JIEKIMOHHBIX 3aHATHH MHTEPAaKTUBHbIX OJZIeXKIbI, IOCKa MEJIOBasi, KOMIIbIOTEPHAs CETh C
Y TEKYILETO KOHTPOJIA 3aHATHI Kadeapbl BBIXOJIOM B IHTEpHET, MyIbTUMEIUNHBII
MDOII IIPOEKTOP, IKPaH, KOHAULIMOHED, MEII, MapKep,
CTHIIYC
Y4eOHbIe ayIUTOpUU K-511, Ayautopust | maprta co CKaMbei, CTyJ, TpHOyHa, Belaika Jijs
JUISl TIPOBEJICHUS JUIS1 TIPOBEJICHHUS OJIEK/Ibl, TOCKA MEJIOBAasi, KOMIIBIOTEPHAsI CETh C
IIPAKTUYECKHUX MHTEPAaKTUBHbIX BBIX0I0M B IHTEpHET, MyJIbTUMEIUIHHBIN
3ansatui, KP u KII 3aHATHH Kadeapel IIPOCKTOP, DKPaH, KOHAULMOHED, MEJ, MapKep,
MDOII CTHIIYC
Y4eOHble ayAUTOPHH K-509, Aynuropust Kpeciio pabouee, napra co ckambeil, cTo
JUIsl IPOBEICHUS JUIsl IPOBEICHUS npernoiaBaTess, cTyi, TpuOyHa, Belaaka s
IIPOMEKYTOUHOM MHTEPAaKTUBHBIX OJIEK/Ibl, TOCKA MEJIOBAasi, KOMIIBIOTEPHASI CETh C
aTTecTalun 3aHATHH Kadeapsl BBIX010M B IHTEpHET, MyIbTUMEINIHHBIN
MDOII IIPOEKTOP, IKPaH, KOHAULMOHEDP, MET, MapKep,
CTUIIYC
[Tomemenus st K-526, CTOJI, CTYJI, KOMIIBIOTEPHAsI CETh C BBIXOJIOM B
CaMOCTOATEIILHON KomnberotepHsiii HHTepHeT, MyIbTUMEIUUHBINA TPOEKTOP, AOCKA
paboTsI xiace UBI] MapKepHasi, KOMIIbIOTEP EPCOHAIbHBIN,
KOHIUIIOHED
K-522, CTOJI, CTYJI, KOMITBIOTEPHASI CETh C BHIXOJIOM B
KomnbrotepHsiii WHTepHeT, 10ocKka MapKepHas, KOMIIBIOTED
kinacc MBI MEPCOHAIIbHBIN, KOHAUIIMOHEDP, TEJIEBU30D
ITomemenus s K-507, YuebHnas napra co ckaMmbel, cTys, TpuOyHa, Belaika s
KOHCYJIbTUPOBAHHUS ayJIuTopus OJIeX/1bl, IOCKA MEJIOBasi, MyJIbTUMEIUNHBIH
IIPOEKTOP, IKpaH, KOHJUIIMOHED
K-516, Kabunet Kpecio pabouee, pabodyee MECTO COTPYIHHUKA,
COTPYAHHUKOB CTOJ, CTYJ, KA /U1 JOKYMEHTOB, MIKad s
kadeapsr MOIIT OJICKIbI, TyMOa, KOMITBIOTEPHAS CETh C BBIXOJIOM
B MHTEepHET, MHOTOYHKIIMOHATIBHBIHN LIEHTP,
HOYTOYK, KOMIIBIOTEp NEPCOHATIBHBIN, IPUHTED,
XOJIOINJIBHUK, KOHJIUIITMOHEP
K-514, Kabunet Kpecio pabouee, pabodyee MECTO COTPYIHHUKA,
COTPYAHHUKOB CTOJ, CTYJ, KA /U1 JOKYMEHTOB, MIKad 1Is
kadeapsr MOIIT OJICKIbI, TyMOa, KOMITBIOTEPHAS CETh C BBIXOJIOM
B VIHTEpHET, KOJIOHKU 3BYKOBBIE,
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MHOTO(YHKITMOHAJIBHBIN IIEHTP, KOMIIBIOTED
NIEPCOHAIbHBIN, IPUHTEP, KOHIUIIUOHED

K-513, Kabuner
COTPYTHUKOB
kadeapsr MOII

Kpeciio pabouee, paboyee MECTO COTPYIHHUKA,
CTOJ, CTYJ, KA /U1 JOKYMEHTOB, KA s
OJICK/Ibl, TYMOA, KOMIIBIOTEPHAs CETh C BHIXO10M
B IHTEpHET, SKpaH UHTEPAKTUBHBIN, KOJIOHKH
3BYKOBBIE, MYJIbTUMEIUNHBIA ITPOEKTOP, JOCKA
MapKepHast, MHOTO() yHKIITHOHAJIbHBIN IIEHTD,
HOYTOYK, KOMIIBIOTEP MEPCOHAIBHBIN, IPUHTED,
XOJIOAWJIBHUK, KOHIULMOHED

K-518, Kabuner
COTPYTHUKOB
kadeapsr MOII

Kpecio pabouee, paboyee MECTO COTPYAHUKA,
CTOJ, CTYJ, KA /U1 JOKYMEHTOB, KA s
OJIeX/1bI, TYyMOa, KOMIIBIOTEPHASI CETh C BBIXOJIOM
B VIHTEpHET, KOJIOHKHU 3BYKOBBIE, JOCKA
MapKepHasi, MHOTO(QYHKIIHOHATbHBIN IISHTP,
HOYTOYK, KOMIIBIOTEp IIEPCOHAIbHBIN, IPUHTED,
KOHIUIIOHEP

Ilomemenust misa
XpaHEeHUst
o0opynoBaHus U
y4e0OHOr0 WHBEHTapPs

K-521/2, Cknan
kadeapsr BUT

mKkad, X039HCTBEHHBI HHBEHTAPb, 3aITaCHBIE
KOMILIEKTYIOLIHE 1J1s1 000PYAOBaHUS
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IIpunoxenne A

BAJJIBHO-PEUTUHITOBAS CTPYKTYPA JIUCHOUILJIAHBI

CTpaTGFI/I‘-IGCKI/Iﬁ MCHCIXMCHT

(Ha3BaHME AUCIMILIMHBI)
7 cemecTp

IlepeyeHb KOHTPOJIBLHBIX MEPONIPUSITHI TEKYIIIET0 KOHTPOJISI YCIE€BAEMOCTH MO THCIUILTHHE:
KM-1 "Beaenue B cTtparernueckuii MeHepKMEHT" (Pedepar)

KM-2 '"Tlonstue 6usnec-cucremsl npeanpustus” (TectupoBanue)

KM-3 "Buemmnsis cpena npeanpustus” (Keiic (pemenne KOHKPETHBIX MTPOU3BOACTBEHHBIX CUTYAITUH))
KM-4 "Pa3pabotka u ananmu3 crparerun” (KonTponbHas pabota)

Bujx npome:xyTo4HOI aTTecTalMu — JK3aMeH.

Wunekc KM- | KM- | KM- | KM-
Howep Paszgen nucnurnimHbl KM: L 2 3 4
pasnena Henens 3 7 11 14
KM:
1 BBeznenue B crparernueckuii MEHEIKMEHT
11 Crparernyeckuii MEHEPKMEHT: OCHOBHBIE MTOHSITUS U +
) OIXOIbI
2 [TonsiTHE OU3HEC-CUCTEMBI MIPEITPUATHS
2.1 Crparerudeckas CTpyKTypu3alus OuzHeca +
29 Cuctemuble ocHOBbI CM: MO€TbHBIN, ONTUMU3AIMOHHBIN 4
' Y JIEKOMITO3UITMOHHBINA TIOAXOJIBI
2.3 BbusHec-cTparerus npeanpusTHs +
24 ['enepansHoe 1eneBoe manuposanue (I'LIT) 8 CM +
3 BHemHsis cpeaa npeanpusTis
3.1 Crparernyeckoe NO3ULMOHNPOBaHUE OM3HECA +
3.2 Crparernyeckuii aHaiu3 BHEIIHEH cpeibl OM3Heca +
4 Pa3paboTka 1 aHanmu3 crpaTeruu
4.1 Crparernyeckuii ynpasnenueckuit ananu3 (CYA) +
4.2 CuTyalMOHHBINA aHAJIN3 U CUHTE3 CTPATeruu +
Bec KM, %: | 20 30 15 35
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