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NPOI'PAMMY COCTABMUJI:
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(mozrucs)
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TIOJIITHCH)



1. HEJIM U BAJAYU OCBOEHM S TUCIHUAIIJINHBI
Heab ocBOeHMs TUCHUMJIMHBI. (OPMUPOBAHNE TEOPETUUECKUX 3HAHUN U TIPAKTUICCKUX HABBIKOB
JUIST TIOHUMAaHUS POJM TPOEKTa B OPraHU3allMd, OCHOBHBIX IOJOXKEHUM COBPEMEHHOW KOHIEHIUU
VOpaBJICHUS TPOCKTaMU, TEXHUKH VYIPABJICHHS IPOCKTAMH C HCIOJb30BaHUEM OSKOHOMHUKO-
MaTEMAaTHYCCKUX METOJIOB
3amauu QM CHUIINHBI
- “M3y4YeHHE OCHOBOIIOJIATAIOIIMX PUHIIUIIOB OPTaHU3AINHA COBPEMEHHBIX HH(OPMAIIMOHHBIX
TEXHOJIOTHI;
- —paccMoTpeHHe HH(POPMAIIMOHHBIX CUCTEM U TEXHOJIOTUHN IJIs YIIPABJICHHSI IIPOCKTaAMH Ha
Pa3IMYHBIX YPOBHSAX MEHEHKMEHTA,;
- —BBIpab0OTKa YMEHHUS CAMOCTOSITEIIBHOTO IPUHSATHUS PEIICHUS O pa3pabOTKe, COPOBOXKICHUS U
BHEJIPEHUS TE€X WJIM MHBIX MPOEKTOB Ha 0a3e WH()OPMAITMOHHBIX TEXHOJIOTHH IS IIeJIeH YIIpaBIICHHUS;
- “M3y4YeHHE PA3TUYHBIX 00JaCTel MPUMEHEHHSI HH(POPMAIIMOHHBIX TEXHOJIOTHH B COBPEMEHHOM
oOrrecTBe.

CDOpMI/IpyeMLIe y 06yqafomeroc>1 KOMIICTCHIUHU U 3allJTAaHUPOBAHHLBIC PE3yJibTaTbl Oﬁy‘IEHHﬂ 10
JUCHUIITIMHE, COOTHCCCHHBIC C HHANKATOPaAMHU JOCTUKCHU A KOMIIeTEeHIIMIi:

KOI[ U HAMMCECHOBaHUE KOI[ U HAMUMEHOBaHMUE 3al'lJIaHI/II)OBaHHI)Ie PE3yabTaThl Oﬁy‘leﬂﬂﬂ
KOMIIeTeHIIUH HHIMKATOPA T0CTHXKEHUS
KOMIICTCHIIUHN
ITK-6 cnocoOHOCTBIO 3HaTh:
y4acTBOBATh B YIPABICHUN - IPOU3BOJICTBEHHYIO JICATEIBHOCTD
IPOEKTOM, HPOrpPaMMOi OpTaHM3aINH B YCIOBUSX COBPEMEHHOU
BHEJPCHUS SKOHOMUKH.
TEXHOJOTHYECKHX U
MPOIYKTOBBIX WHHOBAIIHIA YMETh:
WJIM TIPOTrPaMMOii - POBOJUTH AHATIN3 OTCYCCTBCHHOTO U
OPraHM3alMOHHBIX 3apy0eKHOTO OTbITa PAIlMOHATBEHOM
U3MEHEHUH OpTaHW3aIUH MPOU3BOICTBECHHOMN

JIEATENIbHOCTU OPTaHU3aLMHU B YCIOBUAX
COBPEMEHHON SKOHOMMKH.

T1IK-7 Bi1agenueM HaBEIKAMU 3HaTh:
TI03TAITHOTO KOHTPOJIS - CIIOCOOBI OpraHU3aIuU IPOU3BOICTBA
peanuzanuu OU3HecC-TIIaHOB WHHOBAIIMOHHOTO MPOIYKTA.

Y YCIIOBUH 3aKITH0YAEMBbIX

COTJIAIICHUH, JOTOBOPOB U YMETh:

KOHTPAKTOB, YMEHHEM - OCYILECTBJISATH BBIOOP CIIOCOOOB
KOOPJIMHUPOBATh OpraHu3aly Npou3BOICTBA
JeSITENIbHOCTD WHHOBAIIMOHHOTO MTPOJIYKTa B
WCTIOTHUTEIEH C TIOMOIIBIO M3MEHSIOIINXCS YCIOBUAX paboueit
METOINYECKOTO CUTYAIlNH, TUTAHUPOBAHUS U KOHTPOJIS
UHCTPYMEHTAPHS peanu3alnu NpoeKTOB.

peanu3anuu

YIPaBJICHUYECKUX PEIICHUI

B o0Jnactu

(GYHKIIMOHAJIBLHOTO

MEHEPKMEHTA 11
NOCTH KEHUS BLICOKOU
COTIACOBAaHHOCTH NPHU
BBITTOJTHEHUH KOHKPETHBIX
MPOEKTOB U padboT




2. MECTO JJUCHUILJIMHBI B CTPYKTYPE OBPA3OBATEJILHOM NPOT'PAMMBI BO

JucuumnimHa OTHOCUTCS K dYacTd, (GopMHUpyeMON y4acTHHKaMH OOpa30BaTEIbHBIX OTHOLICHHM
O5oKa JUCHUIUIMH OCHOBHOHM mpodeccHoHanbHOM oOpa3zoBaTenbHON nporpamMMe DOUHAHCOBBIN
MeHnemxMeHT (manee — OIIOII), wampaBnenus mnoarotoBku 38.03.02 MeHEmKMEHT, YpOBEHb
o0Opa3oBaHUs: BhICIIEE 00Opa3oBaHue - OaKamaBpHar.

ba3zupyercs Ha ypoBHe cpeHEro 0011ero oopa3oBaHusl.

PesynbTarel 00yueHus1, MOTYYCHHBIE TIPU OCBOCHUU JTUCIUTUIHHBI, HEOOXOIUMBI IPU BBIMTOJTHCHUN
BBIMYCKHOM KBaTU(UKALMOHHON PadOTHI.



3. CTPYKTYPA U COAEPKAHUE JUCHUIIJINHbI

3.1 CTpyKTypa THCHUNIHHBI
OO01as TPyJI0eMKOCTh JUCHUTUTMHBI COCTABIISIET 6 3a4€THBIX eIUHMIL, 216 9acoB.

PacnpenencHue TpyoeMKocTH pasjena (B 4acax) Mo BHUIAM YIeOHOH paboThI

Pasesb1/TeMbl 8| a
Ne JTUCIUTUTAHBL/ (D OPMBI § % § KonrakTHas pa6ora cp CopneprkaHue caMOCTOSTENTFHON paboThl/
/i IPOMEXYTOTHOM o &| 3 Koncyubraums UKP PaGora s | LOATOTOBKA K METONYECKUE YKa3aHHsI
aTTeCTAIH 8 g | © |Jlex | Jlab | Ip — - VKK | TK A cemectpe | ATTECTALMH
m P /KOHTPOJTB
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
1 YrpaBieHne IpOeKTOM. 19 9 1 - 1 - - - - - 17 - CamocmoamensHoe usyuenue
OCHOBHBIE TOHSATHS meopemuueckozo mamepuana: Visyaenue
11 [ToHsATHA «TIPOEKT» U 19 1 - 1 - - - - - 17 - TEOPETUUECKOTO MaTepuaa, oAroToBKa K
«ympaBJlieHHE tecty Nel: [2] ctp. 48-65
npoektammuy». OTinune H3yuenue mamepuanog 1umepamypnoix
MPOEKTHOTO UCIOYHUKOB:
YIpaBJICHUS OT [1], 48-65
TPaIUIIHOHHOTO
MEHEIKMEHTA.
MeTtopoorun
YIpaBJICHUS
npoekTaMu. Kirrogespie
MEXKIYHAPOIHEIE
CTaHAapThl YIIPABJICHUA
NIPOEKTaMH.
2 WNuunnmanus u 19 1 - 1 - - - - - 17 - CamocmoamensHoe usyuenue
TUIAHUPOBAHHUE MTPOEKTA meopemuyuecko20 mamepuana: 1zydenue
2.1 [IpoueccHbIii 1 19 1 - 1 - - - - - 17 - TEOPETUYECKOTO MaTepuala, MoJAroToBKa K

CHUCTEMHBIN HNOJIXO0JT K
YIpaBIEHUIO
npoekramu. Llenu
npoekta. TpeboBaHus K
poekty. OKpyx eHue
npoekra. OCHOBHbIE
3aJlauM [JIAaHUPOBAHUS
MPOEKTA.
Hepapxuueckas
CTPYKTypa paboT

tecty Nel u UIT Nel: [1], crp. 63-140.
H3yuenue mamepuanos numepamypHsix
UCHOYHUKOG:

[2], 63-140




NpOEKTa. Y YaCTHUKU
npoekra. JKu3HeHHbIN
IIMKJT TIPOEKTA.
CrtpykTypa mpoeKTa.
CereBoe IUTaHUPOBAHKE
U yIpaBIICHHUE.
CrpykTypHOE
IUTAaHUPOBAHUE.
CereBoii Tpaduk.
Kpuruueckue paboThl,
KPUTUYECKUH IIyTh.
Pannee u noznuee
BpeMsi Hadana paboTsl
npoexTa. Kanennapaoe
IUIAaHUPOBAHUE.
Huarpamma I"anTa.
I'padpux
3arpyKeHHOCTH

pecypcos.
OnepatuBHOE

YIIPABIICHUE MPOEKTOM.
VYpasiieHue puckamu U
CTOMMOCTBIO ITPOEKTa

20

17

Camocmosmenbroe uzyueHnue
meopemuuecKoz2o mamepuania. I/ISy‘IeHI/Ie

3.1

OddexTs u
WHAWKATOPBI
YCIEIIHOCTH
peam3aniy IpoeKTa.
Knaccudukarus
MIPOEKTHBIX PUCKOB.
Cucrema ympaBieHHS
MPOCKTHBIMH PUCKAMU.
OCHOBHBIE TIOAXOJTBI K
OIIeHKe pucKka. MeToabl
yIIpaBJICHUS PUCKAMH.
Ynpasnenue
KOMMYHUKAITAAMUA
npoekrta. ObecrieueHme
Ka4ecTBa MPOEKTA.

20

17

TEOPETHYECKOTO MaTepHaa, MoJAroTOBKa K
tecty Ne2 u UIT Nel: [2], crp. 408-458.
H3yuenue mamepuanog numepamypHuix
UCHIOYHUKOG:

[1], 408-458

VcnosnHeHue npoexra:

21

18

CamocmosamenbHoe u3lyuenue




(hopmupoBanue
KOMaH/IbI U KOHTPOJIb
BBITIOJTHEHHS

4.1

dopMupoBaHue
KOMaH/bl IPOEKTA.
DTaIbl CTAHOBJIEHUS
KOMaHIbl. Monenb
3¢ dexTHBHOI
MIPOEKTHON KOMAaHJBI.
3anmaun nunepa.
I'pynnossie MeTobI
IIPUHSTHS PELLICHUN.
Buapl, npuunssl u
CTHJIM pa3pereHust
KOH(JIUKTOB B
KOMaHJIE.
OTcaexxuBaHue
npoekta. KonTposnb
IIpU pealln3aluu
npoekTa. MOHUTOPUHT

21

18

meopemuueckozo mamepuana: Visyaenue
TEOPETHYCCKOTO MaTepraa, MOATOTOBKA K
tecty No2 u UIT Nel: [1], cTp. 19-46.
H3yuenue mamepuanos 1umepamypnolx
UCHOYHUKOB:

[2], 19-46

MPOEKTA.
VYupasnenue
MHHOBAITHOHHBIM
MIPOEKTOM

21

18

Camocmoamenbhoe uzyuernue
meopemuuyecKoz2o mamepuania. I/ISy‘IeHI/Ie
TCOPETUYCCKOr0o MaTepurajia, moJAroroBka

KypcoBo# padotsr u UIT Nel: [3], ctp. 372-393.

5.1

YpOBHU 3HAUMMOCTH
UJel pu peanusauu
MHHOBAIIMOHHBIX
MpoeKTOB. Bunbl
HMHHOBAIIMOHHBIX
poekToB. OCHOBHEIC
pasmers
HMHHOBAIIMOHHOTO
npoekra. OCHOBHbIE
[OKa3aTeu MPOEKTa.
OKkpy’KeHue NpoeKTa.
IIpomecc pa3zpaboTky.
Ilennocts, onryiaemast

OTpEeOUTETEM.

HoBu3sHa u s)KM3HEHHBIH

21

18

H3yuenue mamepuanos 1umepamypHsix
UCHIOUHUKOG:

[3], 372-393




LUK IIPOCKTA.
OCHOBHEbIE YYaCTHUKHN
IMPOCKTA.

VYnpasnenue
CTOMMOCTBIO TTPOEKTA.
Metox ocBOeHHOTO
00BEMa

21

18

6.1

OOmas
XapaKTepUCTUKA
Mmetona. Monenb
npoLenyp MeToa

OCBOCHHOT'0 00bEeMa
(MOO) no yHKIUSIM
yIpaBJICHUsL.
Kanennpapusiit ian
BBITIOJTHEHHS IIPOEKTA U
TUIAHOBBIN rpad K
OCBOCHHSI 00BEMOB.
HcxonHble oKazaTenn
Mmerona. ['paduyeckoe
CONOCTaBJICHHE

IJIaHOBOT'O, OCBOCHHOI'O

00BEMa U PpakTHIECKOI

crouMocTu. ba3oBeIit
TJIaH MPOEKTA.
IIporunosupoBanue

COCTOSIHHUS TIPOEKTa Ha
OCHOBE TOKa3aTeleit
METOJIa OCBOCHHOI'O

00BEMa.

21

18

Camocmoamensnoe uzyuenue
Hmeopemuueckozo mamepuana: Vzyuenue
TEOPETUYECKOI0 MaTepHaa, MOATOTOBKA
KypcoBoit paboTsl: [2] cTp. 482-502.
H3yuenue mamepuanos numepamypHsix
UCHMOYHUKOG:

[1], 482-502

BI/IBHGC'HHaHI/IpOBaHI/Ie

23

19

Camocmoamenbhoe uzyuenue

7.1

Onucanue nNpoyKIuu
(ycmyr).
VYnpasieHueckuit
nepcoHan. AHaiu3
pbiHka. Onucanue
peaTbHOTO TOIOXKEHHUS
TIPEATIPUSATHSL.
DUHAHCHI.

23

19

meopemuueckozo mamepuana: Vsyaenue
TEOPETHYECKOTO MaTepHala, IIOArOTOBKA
KypcoBo# paboTsl: [3] cTp. 394-431.
H3yuenue mamepuanog 1umepamyprbix
UCHOYHUKOB:

[3], 394-431




IIpon3BoacTBEHHBINI
wiaH. [InanupoBanue
OCHOBHBIX 3a71a4.
ZIETIOBOE pe3oMe.
O11eHKa CTONMOCTH
MIPOEKTA.
IInanupoBanue 3aTpar
IO TIPOCKTY
(6romKxeTHpoBaHmE).
Pacuer noka3zarenei
SKOHOMUYECKOU
3 GEKTUBHOCTH.

DK3aMeH 36.0 - - - - 2 - - 0.5 - 335

Kypcogast pabora (KP) 36.0 - - - 4 - 4 - 0.3 21.7 -

Bcero 3a cemecTp 216.0 12 - 8 4 2 4 - 0.8 151.7 335

Hroro 3a cemecTp 216.0 12 - 8 6 4 0.8 185.2

Ipumeuanue: Jlex — nexuuu; JIab — madoparopusie padoTsl; [Ip — npaktnyeckue 3ausaTust; KIIP — aynuTopHble KOHCYIBTAUHU TI0 KyPCOBBIM
npoektam/padoram; MKKII — unauBuayansHbie KOHCYIBTAIIMU O KYPCOBBIM MpoekTam/padoram; ['K- rpymmnoBsie KOHCYIbTAIIUH 110 pa3aenam
muctumuinael, CP — camocrositennbHas padota crynenrta; MKP — unast konraktHas padota; TK — Texynuit koHTpoiis; [TA — npoMexyrodHas

aTTeCTanuAa




3.2 KpaTkoe coaep:kaHue pa3iejioB
1. Ynpasnenue npoexkmom. Ocnognbvie nonamus

1.1. IToHATHS «TPOEKT» U «yIpaBieHUE MpoeKTaMuy». OTIMYUEe MPOEKTHOTO YIPABICHUS OT
TPaJULIMOHHOTO MEHEKMEHTA. MeToosiorun ynpasiieHus npoekramu. KirroueBbie
MEXKIyHapOAHbIE CTAaHAAPTHI YIIPABJICHUS IPOEKTaAMHU.

2. Unuyuayus u nianupoesanue npoexma

2.1. IlpouieccHBIN ¥ CUCTEMHBIH MOJIXO/ K yIIpaBJIeHUIO poektamu. Llenu mpoekTa.
TpeboBanus k npoekty. OkpyxeHue npoekra. OCHOBHbIE 3a/1a4X IUIAHUPOBAHUS IIPOCKTA.
Hepapxudeckasi CTpyKTypa pabOT MpOeKTa. YYaCTHUKU NPoeKTa. JKU3HEHHBIN IIUKII TPOEKTA.
Crpykrypa npoekra. CeTeBoe IUIaHUPOBAaHUE U yipaBieHne. CTpyKTypHOE IIAaHUPOBAHUE.
CereBoii rpapuk. Kputnueckue paboTbl, KpUTUUECKUH TyTh. PaHHEe U 1o3Hee BpeMs Hauasa
pabotsl npoekra. Kanennaproe manupoBanue. Juarpamma ["anta. ['paduk 3arpyxeHHocTu
pecypcoB. OnepaTuBHOE YIIPaBICHHUE IIPOEKTOM.

3. Ynpasnenue puckamu u cmoumocmsio npoekma

3.1. DddekThl 1 UHAUKATOPHI YCIEIIHOCTH peanu3anuu nmpoekra. Kinaccudukaus mpoeKTHBIX
puckoB. Cuctema ynpapiieHUsI IPOEKTHBIMU pucKaMu. OCHOBHBIE [TO/IXO0/IbI K OLIEHKE PHUCKA.
MeTo/b1 ynipaBiaeHUs pucKaMu. YTpaBlieHHe KOMMYHUKaLUAMHU MTpoekTa. ObecriedeHrne KauecTBa
IIPOEKTA.

4. Ucnoauenue npoekma. qbop/vmpoeaﬁue KOMAHObL U KOHmMpPO.Jib 6blNOJIHEHUA

4.1. ®opmupoBaHUEe KOMaHbl POEKTA. DTAlbl CTAHOBJIEHUS KOMaHbl. Mosienb 3¢ (eKTUBHON
IIPOEKTHOM KOMaH/Ibl. 3a/1auu Jujaepa. [ pynnoBsle METOAbI MPUHSITHS pelieHnid. Busl, NpuauHbI 1
CTHJIU pa3peleHns KOHPIUKTOB B koMaHae. OTcnexuBanue npoekta. KoHTpons mpu peanuzanuu
IpoeKTa. MOHUTOPHUHT NPOEKTA.

5. Ynpasnenue unnosayuonnvim npoexmom

5.1. YpoBHHM 3HAUMMOCTH UAEH NP pean3allii HHHOBAI[MOHHBIX IPOEKTOB. Buibl
MHHOBAIIMOHHBIX MPOoeKTOB. OCHOBHBIE Pa3/eiibl HHHOBAIMOHHOTO MpoeKkTa. OCHOBHBIE
nokasarenu nmpoekra. Okpyxenue npoekra. [Ipouecc pazpaborku. LleHHOCTS, omtymaemast
notrpeburenem. HoBu3Ha u )kM3HEHHBIN UK TPoeKkTa. OCHOBHBIE YYACTHUKH MPOEKTA.

6. ¥Ynpaenenue cmoumocmoto npoexkma. Memoo oceoeHHo20 0bvéma

6.1. Obmias xapakTepucTika Meroa. MoJiens npoueayp Meroaa ocBoeHHoro oosema (MOO)
no pyHkuusaMm ynpasieHus. KanenaapHblil niaH BBIOJIHEHUS TPOEKTa U MIIAHOBBIN rpaduk
ocBoeHMs 00beMOB. McxoHble nokaszatenu Merona. [ paduueckoe conocTaBieHue MIaHOBOTO,
OCBOEHHOT0 00bEMa U (akTUyecKoit croumocTu. ba3zoBslii man npoekta. [IporaosupoBanue
COCTOSIHUS IIPOEKTA Ha OCHOBE IOKa3aTesell MeTo/1a OCBOCHHOT0 00BbEMA.

10



7. Busnec-naanuposanue

7.1. Onucanue npoaykiuu (yciuyr). YipaBiaeHUeCKU mepconan. AHaiau3 peiHka. Onucanue
peanbHOro noJyoxeHus npeanpusatus. Punancel. [IponsBoacTeenHsli maH. Ilnanuposanue
OCHOBHBIX 33J1a4. J1eJI0Bo€ pe3toMe. OneHka ctTouMocTy npoekra. [inanupoBanue 3arpat no
npoekTy (OropkeTupoBanue). Pacuer mokazareneil S3KOHOMUYECKOU 3 (HEKTUBHOCTH.

3.3. TeMbl NPaKTHYECKUX 3aHATHH

. CtpykrypHoe manupoBanue. COCTaBlIeHHE U pacdeT ceTeBoro rpaduka (6 4acoB);

. Kanennapnoe nnanuposanue. CoctaBieHHue KajleHAApHOro 1iiaHa (4 yaca);

. MS Project. ProjectLibre. [InanupoBanue 3amau npoekra (6 4acoB);

. MS Project. ProjectLibre. Mcrionb3oBanue Tabauil U npeacTaBieHuii (6 4acon);

. MS Project. ProjectLibre. Co3nanue pecypcoB u Ha3HaYeHHH (4 Jyaca);

. MS Project. ProjectLibre. Ananu3 nmpoekra (6 4acon);

. MS Project. ProjectLibre. BeipaBHuBanue pecypcos (2 yaca);

. MS Project. ProjectLibre. OtciiexxuBanue npoekta. OT4ETHOCTH IO TIPOEKTY (2 Yaca);

. busHec-manupoBanue. Pacuer nokasareneit 3xoHoMuueckor dppextuBHOCTH (10 yacos)..

O 00 1N U1~ W —

3.4. Tembl 1a60paTOPHBIX padoT
HE MPEyCMOTPEHO

3.5 KoncyabTanuu

3.6 TemaTnka KypcoBBIX MPOEKTOB/KYPCOBBIX padoT
9 Cemectp
Kypcosast pabora (KP)
Temsl:
- TeMbl KypCcOBBIX pabOT MpeiararoTcsi Kak CTyJI€HTaMH, TaK U MOTYT OBITh pa3pabOTaHbI
npernojiaBaTeneM, 00eCeynBarOIIUM AUCHUILIMHY « Y TIpaBiIeHUE POEKTaMU», U YTBEPIKIAIOTCS
3aBEYIOIINM KadeIpoi.
I'padguk BbINOJHEHHA KYPCOBOIO IIPOEKTA

Henens 1-3 4-6 7-9 10 - 12 | 3ayerHas

Paznen 1 2 3 4 3amuTa

KypCOBOT'O KypCOBOT'O

MPOEKTa MIPOEKTa

O6Bem 20 30 30 20 -

paznena, %

Bremonuennsiii | 20 50 80 100 -

obbeM

HapaCTAIOIIUM

urorom, %

Howmep pa3znena | Paznmen KypcoBOro nmpoekra

1 CornacoBanne TeMbl paboThl U conepkanus. Odopmienue Bpenenus.

2 COop u ananu3 TeopeTndeckoi nHpopmauu. opopmienue [lepBoii riaBbl
paboTHI

3 CO6op uHpOpMaIUU U MPOBEICHNE PACYETOB MPAKTUIECKON YACTH.
Odopmienue 2 riaBel pabOTH M 3aKITFOYCHUS

4 Odopmnenne Kypcosoii pabotsl. [logroroska Ilpesenranuu asns 3anmTsl

11



3.7. CooTBeTCTBHE Pa3/1eJIOB IHCHHMILIMHBI U OpMHUPYEMBbIX B HUX KOMIIeTEHIIU

3arIaHupOBaHHbBIC PE3YIbTAThI 00YUEHUS 110
TMCIUITIIMHE
(B COOTBETCTBUH C pa3aeioM 1)

Kol naanKaTopoB

Howmep paznena
JUCIUILINHBI (B
COOTBETCTBHUHU C 11.3.1)

1]2]3[4][5]6]7

O1eHOYHOE CPEICTBO
(TN ¥ HAUMEHOBAHUE)

3HATE:

IMPOU3BOJACTBCHHYIO ACATCIBHOCTL OpraHu3alniu B
YCJIOBHUAX COBpCMeHHOﬁ 3KOHOMHKH

[TK-6(Kommnerenius)

TectupoBanue/YnpaBicHue pealn3anuen
MIPOEKTa

CITOCOOBI opraHu3aluv Iporu3BOJACTBA
HMHHOBAITMOHHOT'O ITPOAYKTA

[IK-7(Komnerenuus)

TectupoBanne/OCHOBHBIC TIOHSATHS.
Wuunmanus npoexTa

YMmerh:

IMPOBOAWTL aHAJIN3 OTCUCCTBCHHOI'O U
SaPY6C)KHOFO OIIbITa paLII/IOHaJ'IBHOI‘/‘I OpraHusanuu
HpOPI?;BOI[CTBGHHOfI ACATCIIBHOCTU OpraHHU3ali B
YCJIOBUAX COBpCMeHHOﬁ 3KOHOMHKH

[IK-6(Komnerenuus)

WupuBunyansuenii mpoext/Kypcoas
pabora

OCYIIECTBJISITH BEIOOP CITIOCOOOB OpraHU3aIN
MIPOU3BOJICTBA MHHOBAIIMOHHOTO MPOAYKTA B
M3MEHSIOIINXCS YCIOBUAX pabouel CUTYyaluH,
TUTAHUPOBAHUS M KOHTPOJIS pean3aliii MPOEKTOB

[IK-7(Komnerenuus)

NunuBuyanbHbIi
npoekt/[ImannpoBaHue MpoeKkTa:
MIOCTPOECHUE CETEBOTO rpaduka u
nuarpammbl ['anTa
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4. KOMIIETEHTHOCTHO-OPUEHTAPOBAHHBIE OIIEHOYHBIE CPEJICTBA JUISA
KOHTPOJISI OCBOEHMS PE3VJIbTATOB OBYUEHMS 11O JUCIMUIIIMHE
(TEKYIIU KOHTPOJIb YCIIEBAEMOCTH, IPOMEJKYTOUYHASI ATTECTALMSA
1O JUCLMILINHE)

4.1. Tekymuii KOHTPOJIb yCIIeBA€MOCTH
9 cemecTp

®Popma peanuzaiun: KomnbroTepHoe 3a1aHue
1. OcHoBuble nouaTua. Mannuanus npoekra (TectupoBanue)
2. Yupasnenue peanmsanueit nmpoekra (TectupoBanue)

Dopma peanuzanuu: [TucemenHas padora
1. Kypcoas pabora (MuauBuIya bHBINA TPOEKT)
2. [InaaupoBaHue MPOEKTA: MOCTPOCHUE CETEBOTO rpaduKka U auarpaMMel [ 'anTa
(MunuBuyanbHBINA TPOEKT)

banmibHO-pedTUHTOBasA CTPYKTYpa AUCLUILINHBI SABIISETCS NPUIOKEHUEM A.
bamibHO-pedTHHTOBas CTPYKTYpa KypCcOBOil pabOThI ABIISETCS pUIoKeHUEM b.

4.2 Ilpome:KyTOYHAS aTTeCTALMS 110 JUCHUIIMHE
Ixzamen (Cemecmp Ne9)
CyMMupoBaHue 0aioB MPOMEXKYTOUHON aTTECTAIIMU U TEKYIIICH.

Kypcosas paboma (KP) (Cemecmp No9)
CymmupoBanue 6a/uI0B TPOMEKYTOUHOM aTTECTAI[MN U TEKYIICH.

B numnnoM BeICTaBIsIETCS OICHKA 3a 9 CCMCECTP.

IIpumeuanue: OrieHOYHBIE MaTEpUAbI IO AUCHUILIMHE MPUBEIEHBI B (DOH/IE OLIEHOYHBIX
matepuanos OITOII.

5. YYEBHO-METOANYECKOE OBECHHEYHEHUE JUCLHUIIJINHbI

5.1 ITeyaTHbIE U IJIEKTPOHHbIE H3IAHNS

1. B. M. AnbinH, A. B. Anemnn, K. A. barparnonu- "YnpasineHue npoektamu:
dbyHnamenTanbHblil kypc", U3natensctBo: "U3narensckuit 1oM Beiciieil mkoasl SJKOHOMUKH'",
Mockaa, 2013 - (624 ¢.)

https://biblioclub.ru/index.php?page=book&id=227270;

2. "PyKOBOJICTBO K CBOJy 3HaHHUH 10 yrpaBieHuto npoektamu (PykoBoncrea PMBOK®)", (5-¢
u3n.), U3narensctBo: "Onumn-busnec", Mocksa, 2018 - (613 c.)
https://biblioclub.ru/index.php?page=book&id=494449;

3. A. A. Xapumn, U. JI. Konenckuii, A. A. (M. ) Xapus- "YnpapineHrue HTHHOBAIMOHHBIMU
mporeccamu: yueOHUK JIjIsi 00pa30BaTeIbHBIX OPTaHU3AIlMN BBICIIIETO 00pa3oBaHus',
W3narensctBo: "Iupekr-Menua", Mocksa, bepiun, 2016 - (473 c.)
https://biblioclub.ru/index.php?page=book&id=435804.

5.2 JIunieH3MO0HHOE ¥ CBOOOHO pacnpocTpaHseMoe NPOrpaMMHoe odecreyeHue:
1. CAO "IIpomereit";

2. Office / Poccuiickuii maket o(h)UCHBIX IPOrpamm;

3. Windows / OnepanimonHas cuctema cemeiictpa Linux;
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4. Maiing BuneokoHpepeHuu.

5.3 UutepHeT-pecypchl, BKIOYast NpodeccHoHaTbHbIE 0a3bl JaAHHBIX U HH(POPMAIHOHHO-
CIPAaBOYHbIE CHCTEMBbI:

1. 3BC Jlans - https://e.lanbook.com/

2. 3BC "YHuBepcuTeTcKasi 0M0JMOTEKAa OHJIAlNH" -
http://biblioclub.ru/index.php?page=main_ub_red

3. Hayunas s;1ekTpoHHas 0udamoreka - https://elibrary.ru/

4. HaunoHabHasi 3JIeKTPOHHAs1 0ubmoreka - https://rusneb.ru/

5. 9BC "KoncyabTanT ctyaenra' - http://www.studentlibrary.ru/

6. Dnexrponnas o6udmoreka MOU (36 MOH) - http://elib.mpei.ru/login.php

6. MATEPUAJIBHO-TEXHUYECKOE OBECIHHEYEHHUE JUCHUITJIMHBI

Tun nomereHus Homep ayauropumn, Ocnamenne
HaAaMMCHOBaHUE
Y4eOHble ayAUTOPHH K-520, Ayauropust Kpeciio pabouee, napra co ckambeil, CTo
JUIsL IPOBEICHUS JUIsl IPOBEICHUS IpernoJiaBaTess, cTyi, TpuOyHa, Belaaka as
JIEKLMOHHBIX 3aHATHH MHTEPAaKTUBHbIX OJIeXK/1bl, IOCKA MEJIOBasi, KOMIIbIOTEPHAs CETh C
Y TEKYLIETO KOHTPOJIS 3aHATHH Kadeapsl BBIX010M B IHTEpHET, MyJIbTUMEIUIHHBIN
MDOII IIPOEKTOP, IKPaH, KOHAULIMOHED, MEII, MapKep,
CTHIIYC
Y4eOHble ayAUTOPHH K-511, Ayauropust | mapra co ckambeH, cTyJl, TpruOyHa, BemaiKa Jis
JUIsL IPOBEICHUS JUIsl IPOBEICHUS OJZIeXIbI, IOCKa MEJIOBasi, KOMIIbIOTEPHAs CETh C
IPAKTUYECKUX MHTEPAKTUBHBIX BbIX0/10M B IHTEpHET, MyIbTUMEIUNHHBIH
3anaruii, KP u KII 3aHATHH Kadeapsl IIPOEKTOP, IKPaH, KOHAULIMOHED, MEJI, MapKep,
MDOII CTHITYC
Y4eOHbIe ayIUTOpUU K-509, Aynutopus Kpecyo pabouee, mapTa co CKaMbei, CTOJ
JUISI IPOBENIEHUS JUTSI IPOBENICHUS npenojaBaTess, CTyl, TpUOyHa, Bemaika Jist
IIPOMEXKYTOUHOM UHTEPAKTUBHBIX OJIeXK/IbI, IOCKA MEJIOBasi, KOMIIbIOTEPHAs CETh C
arrecTanuu 3aHATUN Kadeapbl BBIX0JI0M B MIHTE€pHET, MyJIbTUMEIUHHBIN
MDOII IIPOEKTOP, IKPaH, KOHAUIIMOHED, MEN, MapKep,
CTHIIYC
ITomewmenus nus K-526, CTOJI, CTYJI, KOMIIBIOTEPHAsI CETh C BBIXOJIOM B
CaMOCTOATEIILHON KommnsrorepHslii WHTepHeT, MyIbTUMEIUUHBINA TPOEKTOP, AOCKA
paboThI xiacc UBI] MapKepHasi, KOMIIbIOTEp IIEPCOHAIbHBIN,
KOHIUIIOHED
K-522, CTOJI, CTYJI, KOMIIBIOTEPHAsI CETh C BBIXOJIOM B
KommbrorepHbIit HuTepHeT, nocka MapKepHasi, KOMIbIOTED
knacc MBI IIEPCOHAJIbHBIN, KOHAUIMOHED, TEJIEBU30D
[Tomermenus st K-507, Yuebnas napTa co CKambel, CTyJ, TpuOyHa, Belraaka JIjs
KOHCYJIbTUPOBaHUS ayuTopus OJIEX/Ibl, IOCKA MEJIOBasi, MyJIbTUMEIUNHBIN
MIPOEKTOP, IKPaH, KOHTUIIHOHED
K-516, Kabunet Kpecio pabouee, paboyee MECTO COTPYIHHUKA,
COTPYAHHUKOB CTOJI, CTYJI, KA A5 JOKYMEHTOB, MKad A
kadeapsl MOIT OJICKIbI, TYMOA, KOMITBIOTEPHAs CETh C BHIXO10M
B HTEpHET, MHOTOYHKIIMOHAIBHBIHN LIEHTD,
HOYTOYK, KOMIBIOTEp MEPCOHAIBHBIN, TPUHTED,
XOJIOTMJIBHUK, KOHJTUITUOHED
K-514, Kabunet Kpecio pabouee, paboyee MECTO COTPYIHHUKA,
COTPYAHUKOB CTOJI, CTYJI, KA A5 JOKYMEHTOB, MKad A
kapeapsl MOIT OJICK]Ibl, TYMOA, KOMITBIOTEPHAs CETh C BHIXOI0M
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B VIHTEpHET, KOJOHKH 3BYKOBBIE,
MHOTO( YHKITHNOHATLHBIN IIEHTP, KOMITBIOTED
MIEPCOHAIIbHBIN, TPUHTEP, KOHAULUOHED

K-513, Kabuner
COTPYTHUKOB
kadeapsr MOIT

Kpecio pabouee, pabouee MECTO COTPYIHHKA,
CTOJ, CTYJ, KA U1 JOKYMEHTOB, IIKad 1is
OJICKIbI, TyMOA, KOMITBIOTEPHAS CETh C BHIXOI0M
B MIHTEpHET, 5KpaH UHTEPAKTUBHBIN, KOJIOHKH
3BYKOBBIE, MYJIbTUMEUNHBIN IIPOEKTOP, 1OCKA
MapKepHasi, MHOr0(yHKIIMOHAJIbHBIN LIEHTD,
HOYTOYK, KOMIIBIOTEP II€PCOHAIbHBIN, IPUHTED,
XOJIOINJIBHUK, KOHIULIMOHED

K-518, Kabuner
COTPYTHUKOB
kadeapsr MOIT

Kpecio pabouee, paboyee MECTO COTPYIHHUKA,
CTOJI, CTYJI, IKad A7 JOKYMEHTOB, IKad A
OJIeXKJIbI, TYMOA, KOMIIBIOTEPHASI CETh C BBIXOJIOM
B MlHTEpHET, KOJIOHKU 3BYKOBBIE, JOCKA
MapKepHasi, MHOTO(YHKIIHOHATBHBIN TICHT,
HOYTOYK, KOMIIBIOTEp MEPCOHATBHBIN, IPUHTED,
KOHJTUITUOHED

Ilomenienus st
XpaHeHUs
o0opynoBaHus U
y4eOHOTO MHBEHTaps

K-521/2, Cknan
kadeaper BUT

mKkad, X039HCTBEHHbIN HHBEHTAPb, 3al1acHbIE
KOMILIEKTYIOUIHE IJIsi 000PYIOBaHUS

15




IIpunoxenne A

BAJJIBHO-PEUTUHITOBAS CTPYKTYPA JIUCHOUILJIAHBI

VYnpasienue npoekramu (0a30BbIi YPOBEHB)

(Ha3BaHME AUCIMILIMHBI)

9 cemecTp

HepequL KOHTPOJIBHBIX MePOHpHﬂTHﬁ TEKYIIET0 KOHTPOJIA yCII€BAEMOCTH MO JUCHUIIJIMHE:

KM-1
KM-2
KM-3

KM-4

OcHosuble nouatusa. Maunuanus npoekra (TectupoBanue)

VYnpasnenue peanuzanueit npoekra (TectupoBanue)

[InanupoBaHue MPOEKTa: MOCTPOCHHE CETEBOro rpaduka u AuarpaMmsl ['anta
(MaauBuyanbHbINA IPOEKT)

KypcoBas padora (MaauBUyanbHbBIN TIPOSKT)

Buja npoMexyToUHOI aTTecTANMU — DK3aMEH.

Howmep
paznena

Nunexc KM- | KM- | KM- | KM-
KM:

=
N
w
N

Pasgen nucHuIuinHel Henens 4 8 12 15

KM:

VYupasnenue npoektoM. OCHOBHbBIE TTOHSATHUS

11

[TonsiTHS «TIPOEKT» U «yIIpaBJIeHHE ITpoeKTaMmu». OTiandne
IIPOEKTHOT'O YIIPABIIEHUS OT TPAJIULUOHHOTO MEHEKMEHTA.
Metononoruu ynpasieHus npoekramu. Kitouessie
MEXIYHAPOJHBIE CTAHIAPTHI YIIPABICHHS IPOCKTAMH.

HNuunumanus u IJIAaHUPOBAHUE IIPOCKTA

2.1

IIpouieccHbIN U CUCTEMHBIN NTOAXOJ K YIIPaBICHUIO
npoektamu. Llenu npoekra. TpeboBaHuUs K IPOEKTY.
Oxpysxenue npoekra. OCHOBHBIE 3a/1a4M INIAHUPOBAHUS
npoekta. Mepapxuueckas CTpykTypa paboT mpoeKTa.
VYyactHuku npoekta. JKuzHeHHbI nuki npoekra. CTpykTypa
npoekrta. CeTeBoe MIaHUPOBAHUE U YIIPABICHHE. + + +
CrpykTypHoe minanupoBanue. CeTeBoil rpapux.
Kputnueckue paboTsl, KpuTHUECKU yTh. PaHHee u no3aHee
BpeMs Hauana paboTsl mpoekTa. KanenaapHoe
wianupoBanue. uarpamma [Manra. I'paduk 3arpyxeHHOCTH
pecypcoB. OnepaTuBHOE yIpaBJI€HUE IPOEKTOM.

VYnpaBieHue puckaMd U CTOUMOCTBIO POEKTa

3.1

O dekThl 1 UHAUKATOPBI YCHEITHOCTH peau3aliy MPOeKTa.
Knaccudukanus npoekTHeIX puckoB. CucreMa yrpaBieHUs
IIPOEKTHBIMH pucKkaMu. OCHOBHBIE NTOAXOABI K OLIEHKE PUCKA.
Mertons! ynpaBiIeHHs] pUCKaMu. Y IPABJICHHE
KOMMYHHKAIMSIMU IIpoekTa. ObecneueHue kauecTBa
IIPOEKTA.

Hcnonnenue IMPOCKTA: (I)OpMI/IpOBaHI/IC KOMaHJbl U KOHTPOJIb
BBITIOJTHEHU A
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4.1

DopMUpPOBaHKE KOMAH/Ibl TPOEKTA. ITaIbl CTAHOBJICHUS
KoMaHIpl. Mozenb 3¢ (HheKTHBHON MPOSKTHON KOMaH/IbI.
3anaun nuaepa. ['pynmnoBbie METOIbI IPUHATHS PEIICHUN.
Bupl, npuurHBL M CTUIIN pa3perieHusi KOH(IMKTOB B
komanze. OrcnexuBanue npoekra. Kontpons npu
pean3anuy NpoekTa. MOHUTOPUHT NIPOEKTA.

praBJ'IeHI/Ie HWHHOBAIlUOHHBIM ITPOCKTOM

5.1

VYpOBHM 3HAYMMOCTH UACH NPU pean3allii HHHOBAIIMOHHBIX
ITPOCKTOB. BI/II[bI HWHHOBAITMOHHBIX ITPOCKTOB. OcHOBHEBIE
pasjiesbl HHHOBAIIMOHHOTO MpoekTa. OCHOBHBIC MTOKA3aTeIN
npoekTa. Okpyxenue npoekra. [Ipouecc pazpaboTku.
LlenHOCTB, OmTyIIaeMas nmotpedureneM. HoBusHa u
JKU3HEHHBIN UK npoekTa. OCHOBHBIC YYACTHUKH MPOEKTA.

VYipapieHrue CTOUMOCTBIO IIPOSKTa. MeTo/ 1 OCBOCHHOI'O
00BéMma

6.1

OO0was xapakrepucTika Meroaa. MoJelns npoueayp Meroja
ocBoeHHOTO 00beMa (MOO) 1o GyHKIHSAM yIIpaBICHUS.
KanengapHsblii 11aH BBIIOJIHEHUS POEKTA U IJIAHOBBIN
rpaduk ocBoeHHS 00BeMOB. MICX0JHbIE TOKA3aTENI METO/IA.
I'paduueckoe corocraBieHre MIAHOBOTO, OCBOEHHOT'O
00Bpéma U (pakTHUecKoi cTouMocTU. ba3oBblIil M1aH npoexTa.
[Tporno3upoBaHue COCTOSHUS MPOEKTA HA OCHOBE
noKa3aresae METoAa OCBOEHHOI0 00bEMa.

BI/ISHCC-HHaHI/IpOBaHI/IC

7.1

Onucanue npoaykiuu (yciyr). YnpaBieHUECKUNA MEPCOHA.
AHanu3 pbiHKa. Onucanne peagbHOro MOJI0KEHUS
npennpuatus. @PuHancsl. [Ipon3BOACTBEHHBIN IUIaH.
[TnanupoBaHre OCHOBHBIX 3aja4. Je0Boe pe3tome. OreHka
CTOMMOCTH NpoekTa. [ImaHupoBanue 3aTpat Mo MpoeKkTy
(6romxeTupoBanue). Pacyer nmokazaresneil 9KOHOMHYECKOM
3¢ (HEeKTUBHOCTH.

Bec KM, %:

25

25

25

25
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IIpuioxenue b

BAJLJIbHO-PEUTUHIOBASI CTPYKTYPA
KYPCOBOI'O ITPOEKTA/PABOTHI 1O IUCIUAIIVIMHE

VYnpasienue npoekramu (0a30BbIi YPOBEHB)

(Ha3BaHME AUCIMILIMHBI)
9 cemecTp

IlepeyeHb KOHTPOJIBHBIX MEPONPHUATHI TEKYIIEr0 KOHTPOJIA YCHEBAeMOCTH IO KYpCOBOM
padore:

KM-1 IIpoBepka roTOBHOCTH BBIIIOJIHEHUS pa3zeia

KM-2 IIpoBepka rOTOBHOCTH BBINOJIHEHHS pa3zesa

KM-3 IIpoBepka rOTOBHOCTHU BBINOJIHEHHS pa3jesa

KM-4 IIpoBepka rOTOBHOCTHU BBINOJIHEHHs pa3zesa

Buja npomexyTouHoii arrectanmu — 3amura KP.

Munexc KM- | KM- | KM- | KM-
Howep Pa3nen kypcoBoro mpoekta/KypcoBoit paboThl RM: L 2 3 4
pasjena Henens 3 6 9 12
KM:
1 CornacoBanue TeMbl paboThI U coaepxkanusi. OpopmieHue +
Brenenusi.
5 COop u ananu3 TeopeTudeckoi nHGopMauu. ohopMiIeHHE +
I1epBoii riaBbl paboThI
3 Co6op uHpopMaIuy 1 MpoBeIeHNE PACYETOB MPAKTUIECKON +
yactu. OdopmiieHne 2 riaBbl pabOThl U 3aKITIOUYCHUS
4 Odopmnenune Kypcosoit pabotsl. [Toaroroska [Ipesenrauu +

JUTS 3aIUTEI

BecKM, %: | 20 | 30 | 30 | 20
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