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Baok 1 «/Iucuuniunsl (MoxyJim)»

Yactb 00pa3oBaTesbHOM
NPOrpamMMblI:

YacTsb, popmMupyeMasi y4acTHUKAMHU 00pa30BaTeIbHBIX OTHOIIEH Uil

Ne IMCHUIIJIMHBI 0 YYeOHOMY
IJIaHy:

b1.4.10.06

TpynoeMKOCTh B 3a4eTHBIX
eIMHULAX:

9 cemecTp - 4;

Yacos (Bcero) no yueoHomy
IJIAHY:

144 yaca

Jexknun

9 cemecTp - 16 4acos;

HpaKTuquKne 3aHATHA

9 cemecTp - 16 yacos;

JlabopaTopHbie pa6oThI

He NMPeyCMOTPEeHO YUeOHbIM IIAHOM

KoncyabTanum

MPOBOJIUTCHA B paMKaX 4YaCoB ay/IMTOPHbIX 3aHSATHH

CamocrosiTesibHasi padoTa

9 cemectp - 111,7 yacoB;

B ToM unciae Ha KII/KP

He MPeyCMOTPEHO YUeOHBIM MJIAHOM

HNnasi koHTaKkTHas padoTa

MPOBOJIUTCHA B paMKaX 4YaCoB ay/IUTOPHbIX 3aHSATHH

BKJIIOYasi:
IIpoBepounas pa6ora

IIpome:kyTouHast aTTecTALUS:

3ayer ¢ OLEeHKOM

9 cemectp - 0,3 yaca;
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NPOI'PAMMY COCTABMUJI:

MNognucaHo anekTpoHHoi nognuckio ®r6OY BO «HUY «M3U»
CseneHva o snagensuye L3N M3K O.B'
Bnageneyu KonecHwkosa O.B.
HpeHOI[aBaTeJ]B WaenTudmKaTop A3162f4d9-KolesnikovaOV-4017a2 KOJ‘IGCHI/IKOBa
(LOIKHOCTB) (mozmuch) (pacmudpoBKa MOIIHCH)

COI'ZTACOBAHO:

MNognucaHo anekTpoHHoi nognuckio ®r6OY BO «HUY «M3U»
CseneHva o snagensuye L3N M3K

PykoBogutens it manene Enudanos BA.

00pa3oBaTeILHOM MPOrpaMMbI * MU ¢ Waermagmearon |Rad930306-YepifanovVA-6081000 B.A. Enudanos

(OJDKHOCTD, YUeHas CTEIICHb, YUCHOE 3BaHUE) (mozmycs) (pacmudpoBka
TIOJITTHCH)

MNognucaHo 3neKTpoHHO| nognuceio ®TEOY BO «HUY «M3W»
o o CseneHva o snagensuye L3N M3K

3aBeyrOIUii BBITYCKAIOLIEN Brageney KeToeBa H.JI.

Ka(bez[pbl NaeHTUdMKaTOP R56dbalba-KetoyevaNL-5403d8c] H..]-[. KeTOGBa

(OJDKHOCTD, YUeHas CTEIICHb, YUCHOE 3BaHUE) (mozrucs) (pacmudpoBka
TIOJIITHCH)



1. IEJIX U 3AJTIAYN OCBOEHUSA JUCHUIIJIMHBI
ILleab ocBOeHUS! AUCHMILIMHBI. COCTOUT B ()OPMHUPOBAHME CUCTEMbI YIIyOJIEHHBIX 3HAHHM,
AQHAJTUTHYECKUX M MPAKTHYECKUX HABBIKOB MO (OPMHUPOBAHUIO M peaju3alii (UHAHCOBOW CTpATETHH
KOMITAaHUH, U Ha UX OCHOBE - YMEHUI opranu3anuu GUHAHCOBOM EATEIIbHOCTH
3agauM JUCHMINIMHBI
- OBJIQJIETh CYIIECTBYIOIMMHI METOIMYECKUMU MOAXO0JaMH K (POPMUPOBAHMIO U PEATU3ALUU
¢uHAHCOBOH cTpaTeruy U (PMHAHCOBOM IMOJIUTUKU KOMITAaHUH;
- cOopMHUPOBATh PEJCTABICHUE O IPUHIUIIAX OLEHKH U HapalllMBaHUS PhIHOYHOW CTOMMOCTH
KOMIIaHHM;
- ONIPE/IEIUTh BO3MOXHOCTH IPUMEHEHHS COBPEMEHHBIX KOHLEIIMH KOPIIOPAaTUBHBIX (PMHAHCOB
npu GOpMUPOBaHUU (PUHAHCOBOH CTpaTeruu U (PMHAHCOBOH MOJMTHKY KOMIIAHUU B YCIOBUSX PeaIbHON
JeMCTBUTEIIBHOCTH.

dopmupyembie y 00ydaronierocs KOMneTeHIHH 1 3alJIaHUPOBAaHHBIE Pe3yJIbTaThl 00yUeHHs 110
JTUCHUIIIINHE, COOTHECEHHBIE C HHAMKATOPAMHU JOCTHKEHHUSI KOMIIETeHIMIi:

KOI[ U HAMMECHOBaHUE KOI[ U HAMMEHOBaHUE 3al'lJIaHI/Ip0BaHHI)Ie pe3yJabTaThl oﬁyqemm
KOMIIETEeHL MU HHAUKATOPA JOCTUKEHUSI
KOMIIETCHIIUHN
I1K-3 Cniocoben N J-3nk-3 JemoHcTpupyet 3HaTh:
OCYIICCTBIISATh YIIPABICHUE | 3HAHWE OCHOBHBIX MPUHIUIIOB | - OCHOBHBIC IIDUHIHIIBL X STAIIBI
(MHAHCOBBIMU U 1 ATANoB pa3pabOTKU pa3spaboTKu (PMHAHCOBOM CTpATEruK
MHBCECTUIIMOHHBIMHU (UHAHCOBOW CTpaTeruu OpraHu3aluy;
MOTOKaMH B OpraHu3aluu OopraHu3anuu - MCTOHMKY IIPOBCACHUSA OLICHKH

(buHAHCOBON yCTOMYMBOCTH U
(MHAHCOBOI'O COCTOSIHUSI OPTaHU3AIIHH,
UCMOJb3Yysl (PUHAHCOBBIE IOKYMEHTHI U
JIEHEKHBIE IOTOKH.

YMETB:
- HCIIOJIb30BaTh HA MIPAKTUKE OCHOBHBIE

MPUHLIMIIBI U 3Talbl pa3paboTKu
(buHaHCOBOM CTpaTeruy OpraHU3aLNY;

- IPOBOJUTH OLIEHKY (PMHAHCOBOM
YCTOMUMBOCTH M (PUHAHCOBOT'O COCTOSIHUS
OpraHu3aIyy, UCI0JIb3Ys (PMHAHCOBBIE
JIOKYMEHTBI U ICHEKHBIEC IIOTOKH.

2. MECTO JUCIHMUILIMHBI B CTPYKTYPE OBPA30OBATEJBHOM ITPOT'PAMMBI BO

JucuunimHa OTHOCHUTCS K OCHOBHOW Tpod)eCCHOHAIbHONW 00pa3oBaTeNbHOM MporpaMme
®unancoBbiii MeHemkMeHT (nmanee — OIIOII), nampaBnenus moarotoBku 38.03.02 MeHemKMeHT,
ypOBEHBb 00pa30BaHMsI: BbICIIIEe 0Opa3oBaHue - OaKamaBpHar.

bazupyercs Ha ypoBHE cpeaHero oomero oopa3oBaHusI.

Pe3ynbraThl 00y4eHus1, MONTydYeHHbIE P OCBOCHUH TUCIUILIMHBI, HEOOXOAUMBI IPU BBIITOJTHEHUN
BBIMTYCKHOM KBaJTU(UKALMOHHON PabOTHI.




3. CTPYKTYPA U COAEPKAHUE JUCHUIIJINHbI

3.1 CTpyKTypa THCHUNIHHBI
OO01as TpyJI0eMKOCTh JUCHUTUTMHBI COCTABIISIET 4 3a4eTHBIX eMuHUIIbI, 144 yaca.

Pasnensr/TeMsl
JTUCIUTUTAHBL/ (D OPMBI
IIPOMEXKYTOUHOMI
aTTecTalluu

Ha paszen

Cemectp

Pacnipenenenue Tpy10eMKOCTH pa3zena (B 4acax) Mo BUJIaM y4eOHOI paboTh

KonrakTHas pabora

CP

Jlex

JIab

IIp

Koncynpranus

HKP

KIIP I'K

HKKII

TK

A

Pabora B
ceMecTpe

ITonroroBska x
aTTecTalun
/KOHTPOJIb

CopneprkaHue caMOCTOSTENTFHON paboThl/
METOIUYECKHE YKa3aHHs

2

]

~

8 9

10

11

12

13

14

15

dunHaHCOBas CTpaTErust

o

Ok~

SN

D

22

Iloozomogka K meKywemy KOHmMpOJiio:

11

®uHaHCOBas CTPATErUst
KOMIIAaHUH KaK
(dyHKIMOHATBHAS
KOpIIOpaTUBHAs
CTpaTerus

| @| | Beero vacos

5

1.2

PrIHOYHAs CTOMMOCTH
Ou3Heca Kak
MHTETpasibHas OLICHKA
ycrnexa KOMIaHUH Ha
PBIHKE

13

duHaHCOBBIE peaicHus
U CTOMMOCTh OM3Heca

1.4

OcHOBBI
(dopmMupoBaHUs
(hMHAHCOBOH CTpaTeruu

IToBTOpEeHue MaTepuana no pasaeny
"®uHaHcoBas cTparerus”

H3yuenue mamepuanos 1umepamypHslx
UCHMOYHUKOG:

[3], 34-67

duHaHCcoOBas MOJUTUKA

32

24

Iloozomogka K meKywemy KOHmMpoJiio:

2.1

OcHOBBI (PUHAHCOBO
TOJIUTHKH
MIPEANIPUSATHS

2.2

Honrocpounas
(uHAHCOBAS MOJIMTHKA

2.3

duHaHCOBAas MOJMTHKA
YIIpaBJIEHUS
BHEOOOPOTHBIMH
aKTHBaMH

2.4

duHaHCOBAs MOJIUTHKA
yTIpaBJIeHUs

IToBTOpEeHue MaTepuana no pasaeny
"®uHaHCcOBas MOJIUTHKA"

H3yuenue mamepuanos 1umepamypHslx
UCMOUHUKOE:

[2], 89-106




000pOTHBIMU
OTIEPAIIMOHHBIMH
AKTHBAMHU

EIOZ()KGTP[pOBaHI/Ie n
IICHOBAA IMOJIMTHKA

24

18

3.1

®duna"coBoe
OIOKETHPOBAHHE

3.2

VYipasieHre TEKyIUMU
U3/IEPKKAMU U [ICHOBas
MOJIMTHKA NPEATIPUSATHS

3.3

IMonuTHKa yrpaBieHusI
IeOUTOpCKOH
3aJ0JDKEHHOCTBIO

IToozomoeka Kk mekywemy KOHmMpoJiio:
[ToBTOpEeHHe MaTepuaa o pasaety
"BromKxeTrpoBaHIe U IIEHOBAS MOJIUTHKA"
H3yuenue mamepuanos 1umepamypHslx
UCHOYHUKOG:

[2], 216-238

dunaHcoBOE
TUIAHUPOBAHUE U
MIPOTHO3UPOBAHUE

40

30

4.1

OcHOBBI (PUHAHCOBOTO
TUTAHUPOBAHUS U
MIPOTHO3UPOBAHUS

4.2

Crparerudeckoe
¢dbuHaHCOBOE
IUTaHWPOBAaHUE U
MPOTHO3MPOBaHNE

4.3

Tekyiee puHaHCOBOE
[UIAHUPOBAHHE
(OroxeTHpOBaHUE) HA
HpeANPUITHN

4.4

OneparuBHOE
¢uHaHCOBOE
IUTaHUPOBAHUE Ha
NpeANpPUSITHI

4.5

dunaHCcoOBOE
MIPOTHO3UPOBAHUE

8

Ilo0z0mogKa K meKyuiemy KOHmMpoio:
IToBTOpEeHue maTepuana no pasaeny
"®uHaHCOBOE IUTAHUPOBAHUE U
IIPOTHO3UpOBaHUE"

H3yuenue mamepuanog 1umepamypHsix
UCHIOUHUKOB:

[1], 357-376

3adeT ¢ OLEHKOI

18.0

0.3

17.7

Bcero 3a cemecTp

144.0

16

16

0.3

94

17.7

Hroro 3a cemecTp

144.0

16

16

0.3

1117

Ipumeuanue: Jlex — nexuuu; JIab — naboparopusie padoTsl; [Ip — npaktuueckue 3ausatust; KIIP — aynuTopHble KOHCYIbTALUU IO KYPCOBBIM
npoektam/padoram; MKKII — unanBuiyanbHble KOHCYIbTAlMU M0 KYpCOBBIM MpoekTam/padoram; ['K- rpymnmnoBsie KOHCYIbTAlUU 110 pa3aeaam




muctumuael; CP — camoctosrensHas padora cryaenta; MKP — nnas konraktHas padota; TK — Texymmii KoHTpoib; [TA — nmpomexyTouHas
aTTecTalus



3.2 KpaTkoe coaep:kaHue pa3iejioB
1. Qunancosas cmpamezus

1.1. dunaHcoBas cTpaTerusi KOMIIAHUH KaK (yHKIIMOHAIbHAS KOPIIOPATHBHAS CTPATETHS

Ponp ¢yHKIMOHANBHBIX cTpaTeruii B pa3paboTke KopmopatuBHOW cTpateruu. CozepikaHue
(MHAHCOBOW CTpaTeTMM KOMIIAaHWH, COOTHOLICHHE MEXKAYy €€ COCTABISIOIUMH. DJIEMEHTHI
¢unancoBoi crparernd. OCHOBHBIE TIOJXO/bI K OINPEEICHUI0 (PMHAHCOBOM CTpaTeruy KOMIIaHUU.
OcHOBHbBIE ()MHAHCOBBIC CTPATErMH KOMIAHUU M UX XapaKTEPUCTUKA: CTpaTerus (OpPMUPOBAHUS
(UHAHCOBBIX pECypcoB (YCKOPEHHOTO pOCTa, YCTOMYMBOTO POCTA); CTPATErs MOBBIIICHUS
3G PEeKTUBHOCTH yNpaBiIeHUS (HUHAHCOBBHIMU pEeCypcaMy M JICHSKHBIMH IOTOKAMH; CTpaTerHs
obecrieyeHus (PMHAHCOBOW OE30MACHOCTH U JIp. MaTpuIlsl (PMHAHCOBBIX CTPATETHIA.

1.2. PoiHOYHAs CTOMMOCTH OM3HECA KaK MHTErpaibHas OIEHKa ycliexa KOMIIaHUU Ha PhIHKE

KoHuenuusi ynpaBieHuss KOMIIAHWEH, OpUEHTHpoBaHHas Ha croumocTh (Value-Based
Management — VBM): cymHocTh, (akTopsl co3gaHus ctouMocTd. OOOCHOBaHHE PHIHOYHOM
CTOMMOCTH OM3HEcCa KaK J0JrocpoyHor (prHaHcoBoOM 1enu. MHOroodpasue nokasarenei pplHOUHON
croumoct Ou3Heca. OcHOBHBIE cTouMocTHhIe moka3arenn (MVA; EVA; CFROI; CVA; SVA u

Ap.).

1.3. ®uHaHCOBbIE pelIEHHsI U CTOUMOCTh Ou3Heca

[Tonsstue BMeneHHoit crommoctu (imputed value) m perHOYHBIE MynbTUILIHKATOPHl (P/E,
EV/EBITDA wu T.11.).BnusiHue peIHOYHBIX HECOBEPIICHCTB Ha BO3MOXXHOCTh CO3/JIaHHS CTOMMOCTH
¢uHancoBbIMU pemieHHsIMU (mapagokc MM). OcHoBHble ()MHAHCOBBIC phIYArd HAPAIICHHS
CTOMMOCTH. B3aMOCBS3b MHBECTULIMOHHBIX U (PMHAHCOBBIX PELICHUH.

1.4. OcHoBBI (hopMupoBaHus PUHAHCOBOM CTpaTETUH

@dakTopbl, BIMAOLIME Ha BbIOOp M (dopMUpoBaHHE (UHAHCOBOM CTpAaTErnu KOMIIAHUU.
KnroueBble mMmokazarenan pe3ylbTaTUBHOCTH (PUHAHCOBOM CTpaTernd KOMIAHUM B KOHIEMIIHAX
ctpareruueckoro ynpasneHus (EBIT, EBITDA, NOPAT, FFO, FCF, IC, ROIC u ap.), nopsaok ux
UCIIOJIb30BaHUsl MO JaHHBIM Oyxraintepckoil (¢puHaHCOBOM) oTdyeTHOocTH B craHjpaprax PCBY,
MC®O, T'AAII. Ilpunuunsl ¢opmupoBanus (uHaHcOBOM monuTuku. Knaccupukanus BUaoB
(MHAHCOBON MOJMTHUKH MO CIEIYIOIIUM KPUTEPUSM: OOBEKT YIPABJIECHUS; BPEMEHHON T'OPU30HT;
cpella OpraHu3aluy; CTaaus >KU3HEHHOIO IMKJIA; Yy4YaCcTHE B BOCIPOM3BOJACTBE; YpPOBEHBb
arperupoBaHusl; pe3ylbTaTUBHOCTh; XapakTep u3MeHeHuil. VX conepikaHue U pojib B peaau3aluu
CTpaTeru pa3BUTHs KOMIAHUM. Turbl (UHAHCOBOM IMOJUTHKU (KOHCEPBATHUBHAs, arpeccHBHAs,
yMEpeHHas1), KpUTEPUU OTIIMUUA. ITanbl GOpMHUpOBaHUsS (HUHAHCOBOW MOJUTUKU KOMIIAHUU M UX
COJIep/KaHue.

2. Quuancosas NOAUMUKA

2.1. OcHOBBI (pYHAHCOBOM MOTUTHKH MTPEITPUATHS

[Tonstue ¢unancoBoil monutuku npeanpustus. Coaepxanue, 1end, 3a1adyd GOPMUPOBAHHUS.
®duHaHCcOBasg cCTpareruss M TakTuka npennpusatud. lLlemu, ocHOBHbIE HampasieHus. Mecto
(¢buHAaHCOBOM MOJUTHKYU B YIIPaBJIeHUU (PMHAHCAMH OpraHU3alllu.

2.2. lonrocpoyHasi GpMHAHCOBASI TOJTUTHKA

XapakTepuCTUKa COCTABHBIX DJIEMEHTOB JOJrOCpOYHOW (rHaHCOBOW MONUTUKUA. CrocoOsbl
noarocpoyHoro (¢unaHcupoBanusi. CamoduHaHCHpOBaHHWE U OHO/KETHOE (UHAHCUPOBAHHE
XO3SUCTBYIOIIUX CYOBEKTOB.



2.3. duHaHCOBas MOJIUTHKA YIPABIECHUS BHEOOOPOTHBIMU aKTUBAMU

AMoOpTH3aIIMOHHAS MTOJIUTHKA KoMITaHuH. OCOOCHHOCTH (PMHAHCOBOTO YIPaBJICHUS OCHOBHBIMHU
BUJIaMU BHEOOOPOTHBIX ONEPAIMOHHBIX AKTHBOB KOMIAHWH. BUAbl BHEOOOPOTHBIX AKTUBOB, UX
KJaccuukarms.

2.4. ®uHaHCcoBas MOJIUTHUKA YIPaBJIEHUS OOOPOTHBIMU ONEPAllMOHHBIMU aKTHUBAMHU

[TonuTuka ynpaBieHUuss OOOPOTHBIMHM OIEPAllMOHHBIE AKTHBAMH: COJIEpP)KaHUE, MPHUHIIUIIBI,
OCHOBHBIC  HampaBiicHHs. [IpUHOHMIHUATBHBIE TOAXOABI K  (OPMHUPOBAHUIO  OOOPOTHBIX
OTEepallMOHHBIX aKTHBOB. [lonmuTuka ympaBieHHs MaTepHalbHBIMH 3amacamMu. MeToabl OLIEHKH
3armacoB MpW CIHCAHWU W MX BIMSHUE HA BEIUYHMHY 3amacoB. B3auMocBsI3b M HEOOXOIUMOCTH
cOanaHCUPOBAHHOCTU OTJENIbHBIX BUAOB 3amacoB. [lomuTuka ympaBiieHus 3amacamu: TEXHOJIOTHS
ABC- ananmu3a; ctparerusi «touyHo B cpok» (Just in time - JIT); cucrema MRP; nmoructudeckas
koHnenus "Lean Production"; konnenmus ERP. Metonbr (Moaenu) onTuMH3aluu pasmepa
3a1macoB; MOJIeJib SKOHOMUYECKH 00OCHOBAHHOTO pa3Mepa 3akasza (MoJieinb YHICOHA); TOUKA 3aKa3a;
pe3epBHBIA 3amac. Tekymue (UHAHCOBBIE TMOTPEOHOCTH U OCOOEHHOCTH (PMHAHCHPOBAHUA
00OPOTHBIX ONEPAIMOHHBIX AKTHBOB.

3. BIOOQ!C@H’ZMDOGCZHMQ U YeHOBdA noaumuxka

3.1. ®uHaHCOBOE OIOIKETUPOBAHUE
bromxerupoBanue Ha npeanpustuu. Lenu, Buasl, popMaT ocHOBHBIX OrojkeToB. ConepkaHue
CBOJIHOTO OrojKeTa npeanpusatus. Opranuzanus Or01KeTUPOBAHUS Ha PEATIPUATHH.

3.2. YipaBiieHHEe TEKYIIUMU U3JEPKKAMHU U LICHOBAs MTOJINTUKA ITPEAIPUATHS

Knaccugpukamus 3atpar s neneid  (UHAHCOBOTO MeHeKMeHTa. lLlenmn w  meronsl
IUIAHUPOBAHMs 3aTpaT Ha IPOM3BOJACTBO M pealM3alMI0 NPOAYKUMH. BanoBble, cpenHue u
npeenbHble U3AepKKU. [1oCTOSTHHBIE W TIepeMeHHbIe M3ACpKKH. Meronsl ux auddepeHunanmm.
Ilenn, 3amayu M NPUHLMIBL ONEPAMOHHOIO aHAIW3a B YIPABICHUHM TEKYIUMMH HU3IEPKKAMM.
OmnpeneneHne KpUTUUYECKOW TOYKM MPOU3BOJCTBA. Ee 3HaueHue s MPUHATUS YIPaBICHUYECKUX
pemeHnid. OnepanoHHBIA pbluar U pacyeT CUIbl ero Bo3JeHcTBHA Ha NpuObUIbL. OmnpenencHue
nopora peHTa0eNbHOCTH M 3amaca (PUHAHCOBOM MpPOYHOCTH mpeanpusatus. LleHoBas momuThka
OPEANpUATHS: ONpeeNeHHe LelIH, BbIOOp MoJenu LEeHOBOH monuTuku. CTpyKTypa pbhIHKAa U ee
BIIMSIHHUE HA [ICHOBYIO MOJIMTUKY NpeanpusaTus. LleHoBas cTpaTerus U TakTHKa MpeAnpuaTrs. Buasl
LIEHOBBIX CTpaTEruil.

3.3. IlonuTuKa ympaBiaeHuUs: J1eOMTOPCKON 3a/10KEHHOCTBIO

[Tonutuka ympaBneHHust AeOUTOPCKON 3a10JKEHHOCTBIO: COJEpKAaHUE, ITAIbl, METO/bl. THIIBI
KPEIUTHON TOJNMTHKH. AHATN3 BEJIUYUHBI COMHHUTEIBHBIX JOJITOB M CO3/IaHUE HEOOXOJMMBIX
pe3epBoB. Dopmbl pedUHAHCUPOBAHUS JEOUTOPCKONW 3aJ0KEHHOCTH: (PMHAHCHPOBAHUE O]
YCTYIKY J€HEeKHOTO TpeboBaHus ((hakTopuHr); GopdelTuHr; nepexoa npaB KpeauTopa K Apyromy
auny (moroBop ueccuu), ydeT Bekcenei. OueHka 3(Q@EeKTUBHOCTH TOJUTUKU YIPABICHUS
NeOUTOPCKOW  3a70JDKEHHOCThIO. [lomuTHKa yrpaBieHUs NEHEKHBIMH aKTHBAMH KOMIIAHHU:
coJepkaHue, 3Tanbl. Kputepun 1 MOAEIM ONTHMHU3ALMU OCTaTKa JEHEXKHBIX aKTUBOB C IIEJIbIO
o0OecrieyeHHs TOCTOSIHHOM  IJIaTeKECHOCOOHOCTH. YckopeHue o0Oopota U 3¢ ¢eKTUBHOE
UCIIOJIb30BaHUE BPEMEHHO CBOOOIHOTO OCTAaTKa JAEHEKHBIX CPECTB.

4. Dunancosoe niaHUpoOBaAHUE U NPOSHO3UPOBAHUE

4.1. OcHOBEI (I)I/IHaHCOBOl"O IJIaHUPOBAHUA U TPOTHO3UPOBAHUA



Copepxanue, 1enu, 3aJadyd, OPUHIUNB M OOBEKTH (PUHAHCOBOrO IJIAHUPOBAHUS U
INPOTHO3UPOBaHUA Ha MNpeanpustuu. Dopmbl, BUABL, METOAbI U TEXHOJIOTUs (PUHAHCOBOTO
IJIJAHUPOBAHUS U IIPOrHO3UPOBAHMS HA IPEIIPUATUU.

4.2. Crparernueckoe (PMHaAHCOBOE IUNIAHUPOBAHKUE U IPOrHO3UPOBAHKE

Teopernueckrne OCHOBBI CTPATErHYECKOr0 (PMHAHCOBOTO IUIAHMPOBAHHS W IPOTHO3HPOBAHUS.
@duHaHCOBOE IUIAHUPOBAaHME M IPOTHO3MPOBAHME KaK 3JIEMEHT OW3HEC - IUIAHMPOBAHUSA Ha
npeanpustTan. Iopsiok cocTaBiaeHnss MHBECTUIIMOHHOTO OIO/KETA.

4.3. Texymiee ¢pruHAHCOBOE TUTAHUPOBaHKE (OI0HKETUPOBAHKE) HA IPEATPHUITHI

Teopernueckre OCHOBBI TEKYIIEro (PMHAHCOBOTO IUIaHMpOBaHUS (OromkeTHpoBanus). OOmas
TEXHOJIOTUS OIODKETUPOBAHUS TPEANPHUATHS (C TOCICIOBATEIBHBIM MOTAITHBIM PACCMOTPEHHEM
NOCTPOCHHUS BCEX BUAOB ONEPAMOHHBIX W (PUHAHCOBBIX OromkeToB). Opranuzanus
OrO/DKETUPOBAHUS HA IpeAnpUsSTHA. LIeHTpbl pUHAHCOBOW OTBETCTBEHHOCTH.

4.4. OnepatuBHOE (PMHAHCOBOE INIAHUPOBAHUE HA TIPEATIPUATHN

Teoperuueckne OCHOBBI OINEPATUBHOrO (hUHAHCOBOro MiaHUpoBaHUs. OCHOBHbBIE (OPMBI
OlepaTuBHOrO (PUHAHCOBOTO TUIaHMpoBaHusA. OpraHm3anus (UHAHCOBOTO IIJIAHUPOBAHUS U
NPOTHO3UPOBAHUS Ha MPEIIPUSITHH.

4.5. ®uHaHCOBOE IPOTHO3UPOBAHUE

@uHaHCOBOE NMPOTHO3UPOBAHUE HA MPEANPUATHH: LIEIH, 3aJa4d, MeTobl. Buabl prHaHCOBBIX
IpoTHO30B, UX (opmatel. Ponp (uHAHCOBOTO NPOTHO3MPOBAHUS B peaM3aluu (HHAHCOBON
CTpaTerusi KOMnaHuu. Mojieny NpOrHO3MPOBAHUS JIEHE)KHBIX MOTOKOB. DaKTOPbI, BIMSIOIUE Ha
noTpeOHOCTh BO BHENIHEM (pMHAHCHpOBaHUH. MoaenupoBaHue pacrymero ousneca. Koagpumnment
ycroituuBoro pocra (SGR), anroputmsl ero pacuera. ConepxaHue KOHUENINN cOalaHCUPOBAaHHON
cuctembl nokazatenei (Balanced Scorecard - BSC) u xitoueBbix nokaszateneil pe3yabTaTUBHOCTH
(Key performance indicators - KPI). Yuer pasznuunbix ¢akropoB npu onpeneneanu KPI: meneii
KOMITAaHWH, CTAMH KU3HEHHOTO IMKJIa KOMITAHWH, OTPACJIEBBIX 0COOCHHOCTEH, pa3Mmepa KOMITAaHUU

u ap..

3.3. TeMbl NIPaAKTHYECKUX 3aHATHH
1. OcHOBHBIE (PMHAHCOBBIE PHIYATH HAPALIECHUS CTOUMOCTH;
2. @akTophl, onpeaensore GopMupoBanre ((MHAHCOBOW CTPATETUH KOMITAHUH;
3. Mecto ¢puHAHCOBOM MOTUTHKY B YIpaBIeHUU (PUHAHCAMH OpPTraHU3alNu;
4. XapakTepHucTUKa OCHOBHBIX 3JIEMEHTOB J0JITOCPOYHON (MHAHCOBOM MONUTHUKH
MPEANPUSITHS;
5. broxetrupoBanue Ha npeanpusTiu. Leau, Buasl, GopMaT OCHOBHBIX OIO/IKETOB;
6. O60cHOBaHME ONTHUMAILHOM CTPYKTYpPHI KallUTaa, IIEJIeBOM CTPYKTYPHI KamuTasia u
obecrieueHne PrUHAHCOBOW TMOKOCTH;
7. ®akTopuHT U POPPEUTHHT: coepkKaHUE U OCOOCHHOCTH MPOSIBIICHHS B COBPEMEHHBIX
YCIIOBUSIX;
8. MeTo/bI TIIaHUPOBaHUs (PMHAHCOB B OpraHU3ALIUY;
9. Poinb 1 3HayeHne (pUHAHCOBOTO MJIAHUPOBAHUS B COBPEMEHHBIX YCIOBHSIX
XO0351ICTBOBaHUS;
10. MeTonuka coctaBiieHHs OO KeTa IBIKEHUS JIEHEKHBIX CPE/ICTB;
11. LleHoBast NOMUTHUKA IPEANPUATHS: ONPEAETICHUE 1IeTTH, BEIOOP MOJIENHU IIEHOBOK
MTOJINTHUKY;
12. MHoroo6pasue (prHaHCOBBIX 1I€JIei KOMITaHUH.



3.4. TeMbl 1a00paTOPHBIX padoT
HE MIPEAYCMOTPEHO

3.5 Koncyabranumn

Texywui koumpoas (TK)

1. KoncynbTauy HampaBJICHbl HA MOJTYYEHUE WHIMBUIYAIBHOTO 3aJaHUS IS BBITOJIHEHUS
KOHTPOJIbHBIX MEPONPUATUIM O pazaeny "duHaHcoBas cTpaTerus”

2. KoHcynbTanuy HampaBlieHbl HA MOJYYCHUE WHIUBUAYATBHOTO 3a/IaHUS IS BHIMOTHCHHS
KOHTPOJIbHBIX MEPONPUATUI 1O pazjaeny "duHaHcoBas MOJIUTUKA"

3. KoHcynbranuu HampaBJIeHbl Ha MOTYYCHHE WHIUBUIYATHHOTO 3a/JaHUS ISl BBITOJHEHUS
KOHTPOJIbHBIX MEPONPUATUM 1O pazaeny "broKeTHpOBaHUE U IIEHOBAS OJIUTHKA"

4. KoHcynbTanuu HarpasjeHbl Ha MOJYYCHHE UHIAUBUIYATBHOTO 3aaHus JUIsl BBITOJHEHUS
KOHTPOJBbHBIX ~ MepomnpustThuii 1o  pazaeny  "duHaHCOBOE  IUIAHUPOBAHHUE U
IIPOrHO3UpOBaHue"

3.6 TemaTnka KypcoBbIX IPOEKTOB/KYPCOBBIX padoT
KypcoBoii mpoekT/ pabota He MpeayCMOTPEHBI
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3.7. CooTBeTCTBHE Pa3/1eJIOB IHCHHMILIMHBI U OPpMHUPYEMBbIX B HUX KOMIIeTEHIIU

Howmep paznena
JTUCIUIUTUHBI (B

OueHo4yHOE CPEACTBO
(TUII ¥ HAUMEHOBAHHUE)

3angaHupOBaHHbIE PE3yJIbTaThl 00Y4YEHUS 110 AUCLUILINHE Konpt
(B COOTBETCTBUH C pa3aeioM 1) WHJUKATOPOB COOT]::;CIT ;3 e
112 ]3]4
3HaTh:
METOAMKY MPOBEIEHUs OLIEHKH (PUHAHCOBOM yCTOMUMBOCTH U IIpoBepounas pabora/PuHaHcoBas
(MHAHCOBOTO COCTOSIHUS OpPTaHU3AIMH, UCIIONIB3YS (PHHAHCOBHIE W/1-3nk-3 + CTpaTerus
JOKYMEHTBI U IEHE)KHbIE IOTOKH
OCHOBHBIE ITPUHLIUIIBI ¥ 3TaIbl pa3paboTKu (PMHAHCOBOW CTpATETHH VJ1-3mcs + [IpoBepounas pabora/PuHaHcoBas
OpraHu3aluu HOJUTHKA
Ymersb:
MIPOBOJIUTH OIICHKY (PMHAHCOBOW YCTOHYMBOCTH U (PMHAHCOBOTO [IpoBepounas pabora/DuHaHCcOBOE
COCTOSIHUSI OpraHU3alM1, UCII0JIb3Ysl (PUHAHCOBBIE JOKYMEHTHI U N-3nx-3 + | IUIaHUPOBAHKE U TPOrHO3UPOBAHUE
JICHEKHBIE TIOTOKU
HCIIONb30BATH Ha NPAKTHKE OCHOBHBIC NPHHINIILL U OTaIlbl V/T-31c3 + IIpoBepounas pabota/brompxeTnpoBanue
pa3paboTku (MHAHCOBOW CTPATETHH OPTaHU3ALNU Y TICHOBAsl MOJINTHKA
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4. KOMIIETEHTHOCTHO-OPUEHTAPOBAHHBIE OIIEHOYHBIE CPEJICTBA JUISA
KOHTPOJISI OCBOEHUS PE3YJIbTATOB OBYUEHUS 11O JUCHUIIINHE
(TEKYIIU KOHTPOJIb YCIIEBAEMOCTH, IPOMEKYTOUYHASI ATTECTALMSA
1O JUCLMILINHE)

4.1. Tekymuii KOHTPOJIb yCIIeBA€MOCTH
9 cemecTp

dopma peanmuzanuu: [TuceMeHnHas padbota
1. bromkeTupoBanue u neHoBas nonautuka ([Iposepounas padora)
2. ®unancosas nojautuka (IIpoBepounas padora)
3. @unancosas crparerus ([IpoBepounas padora)
4. ®uHaHCOBOE IUIaHUPOBaHUE U TporHo3uposanue ([IpoBepounas padora)

bamibHO-pedTUHIOBasE CTPYKTYpa AUCLUIIIINHBI SBJISETCS NPUIOKEHUEM A.

4.2 TIIpoMe:KyTOYHASI ATTECTAIUSA MO AUCHHUIJINHE

3auem ¢ oyeuxoii (Cemecmp Ne9)
OlleHKa BBICTABJISICTCS M3 pacyeTa CpeIHero apu(pMETHYECKOro 3HAYEHUS OLECHKH CEMECTPOBOM
COCTABJISIONICH 110 TEKYIIEMY KOHTPOJIIO YCIIEBAEMOCTH U OIICHKH 32 TIPOMEKYTOUHYIO aTTECTAIUIO

B numnnoM BeICTaBIsETCS OICHKA 3a 9 CEMCCTD.

Ipumeuanue: ONieHOYHBIC MAaTEPUATHI TI0 JUCIUILIMHE TPUBEICHBI B (DOH/IEC OIICHOYHBIX
marepuasioB OITOII.

5. YYEBHO-METOANYECKOE OBECIHEYHEHUE JUCHUIIJINHBI

5.1 ITeyaTHbIE U IJIEKTPOHHbIE H3IAHNS

1. Kanenun, C. B. KopniopatuBHble pUHAHCHI : Y4€OHUK [Tl CTYIE€HTOB, 00yJaroIuxcs 1o
HampaBleHusM OakanaBpuata "MenemxmenT", "Oxonomuka" / C. B. Kanenun . — Cankt-
[TeTepOypr : Jlans, 2021 . — 480 c. - ISBN 978-5-8114-6774-7 .;

2. B. B. Ilo3uskos, JI. I'. Konnuna, B. K. Xankesuu, B. M. Mapoukuna- "®uHaHCchl opranuzanui'”,
WznarensctBo: "PUITO", Munck, 2019 - (332 c.)
https://biblioclub.ru/index.php?page=book&id=600040;

3. U. A. benonunues, . U. Jlykuna, A. C. Kabuposa, JI. B. UyBunun- "®unancosas crpaterus,
IUTaHupoBaHue U OromkerupoBanue” 2, M3narensctBo: "[Ipomereit”, Mocksa, 2019 - (91 c.)
https://biblioclub.ru/index.php?page=book&id=576018.

5.2 JIunieH3MOHHOE ¥ CBOOOHO pacnpocTpaHseMoe NPOrpaMMHoe obecreyeHue:
1. CIO "TIpomerteit";

2. Office / Poccuiickuii maket o(hpUCHBIX IPOrpamm;

3. Windows / OnepannonHas cuctema cemeiictpa Linux;

4. Maitnn Buneoxondepenium.

5.3 UaTepHeT-pecypcesl, BKJIIOYas NPodecCHOHAIbHBIE 0a3bI JaHHBIX 1 HH(POPMAILIHOHHO-
CIIPaBOYHBIC CUCTEMBI:

1. 9BC Jlaus - https://e.lanbook.com/

2. 9BC "YHuBepcurerckas 6udanorexa onaiin' -
http://biblioclub.ru/index.php?page=main_ub_red

3. Hayunas 3;1ekTpoHHas Ondamoreka - https://elibrary.ru/
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4. JnexrponHas oudmoreka MOU (b MOMU) - http://elib.mpei.ru/login.php

6. MATEPUAJIBHO-TEXHUYECKOE OBECIHHEYEHUE JUCHUITJIMHBI

Tun noMereHus

Homep ayauropun,
HAHMCHOBAaHHE

OcHalenue

Y4eOHble ayAUTOPUHI
JUIsl TPOBEACHHS

JIEKIIMOHHBIX 3aHITHH U

TEKYIIETO KOHTPOJIA

K-520, Ayauropust
JUTSI IPOBEICHUS
WHTEPAKTHUBHBIX

3aHATHI Kadeapsl

MDOIIT

Kpeciio pabouee, mapTa co CKaMbeH, CTOJ
IpernoiaBaresis, CTyJl, TpuOyHa, Berajika s
OJICK/IbI, TOCKA MEJIOBasi, KOMITBIOTEPHAS CETh C
BBIXOJ0M B UHTEpHET, MyJIbTUMEIUUHBIN
MIPOEKTOP, IKPaH, KOHIUITUOHED, MEJ, MapKep,
CTHITYC

Y4eOHble ayAUTOPUHI
JUIsl TPOBEACHHS

MPAKTUYECKUX 3aHITUH,

KP u KII

K-511, Ayauropus
JUTsI IPOBEICHUS
WHTEPAKTUBHBIX

3aHATHI Kadeaps

MDOII

napra co CKaMbei, CTyJ, TpPUOYHA, BEIIaaKa s
OACXKbI, TOCKA MEJIOBasi, KOMIIbIOTEPHAs CETh C
BBIXOJOM B HTEpHET, MyJIbTUMEIUHBII
MPOEKTOP, IKPaH, KOHAUIIMOHEP, MEJ, MapKep,
CTHITYC

Y4eOHbIe ayIUTOPUHU
JUTSL TIPOBEICHUS

K-509, Aynutopus
JUTSL TIPOBEICHUS

Kpecio pabouee, mapTa co CKaMbel, CTOJ
npenoaBaTess, CTy1, TpuOyHa, BelaaKka s

YUTaIbHBIN 3aJ1

IIPOMEXKYTOUHOM UHTEPAaKTUBHbIX OJZIEXkIbl, I0CKA MEJIOBAs, KOMIIBIOTEPHAS CETh C
arrecranuu 3aHATHH Kadeapel BBIXOJIOM B MIHTE€pHET, MyJIbTUMEIUHHBIN
MDOII IIPOEKTOP, IKPaH, KOHAULIMOHED, MEII, MapKep,
CTUIIYC
Ilomemenus st HTB-302, CTYJI, CTOJI TUCbMEHHBIN, KOMIIBIOTEPHAS CETh C
CaMOCTOATEILHON UuranbHbli 3ai1 BBIXOJIOM B IHTEpHET, KOMIIBIOTEP
paboThI ornena IIEPCOHAJIbHBIN
o0CITyK1UBaHUs
yueOHo
JUTEPATYpPOU
HTB-303, CTOJI KOMITBIOTEPHBIH, CTYJI, CTOJI TUCbMEHHBIMH,
KommnsrorepHslii BEIIAJIKA JUISl OJIEXKbl, KOMIIBIOTEPHAs CETh C

BBIXOJIOM B IHTEpHET, KOMIIBIOTEP
IIEPCOHAIBHBIN, TPUHTEP, KOHIUIIHOHED

HTB-301, YueOnas
aynuTtopus Kadeapsl

napTa, CTyJl, JOCKa MeJI0Basi, KOMIIBIOTEPHAs
CETh C BBIXOJOM B MIHTEpHET, MyIbTUMEAUNHBIN

"BUT" IIPOEKTOP, DKpaH
[Tomermenus st K-516, Kabuner Kpecio pabouee, pabodyee MECTO COTPYIHUKA,
KOHCYJIbTUPOBAaHUS COTPYAHUKOB CTOJI, CTYJI, IIKad AJIs JOKYMEHTOB, Kad s
kadenpsr MOIT 0J1eXk/1bl, TyMOa, KOMIIBIOTEPHASI CETh C

BbIX0JIOM B IHTEepHET, MHOTO(yHKIIMOHATILHBIN
LEHTP, HOYTOYK, KOMIBIOTEP MEPCOHATbHBIH,
MIPUHTEP, XOJIOAUIbHUK, KOHIUIINOHED

K-514, KaOuner
COTPYAHHUKOB
kadenpsr MOIT

Kpecio pabouee, pabodyee MECTO COTPYIHHUKA,
CTOJ, CTYII, MKad 175 TOKYMEHTOB, IKad ams
OJICKIbI, TyMOa, KOMITBIOTEPHAS CETh C
BBIXOZIOM B VIHTEpHET, KOIOHKU 3BYKOBBIE,
MHOTO(YHKIIMOHAJIBHBIN IIEHTP, KOMIIBIOTED
MIEPCOHAIBHBIN, IPUHTEP, KOHIUITUOHED

K-518, Kabuner
COTPYAHHUKOB
kadeapsr MOIT

Kpecio pabouee, paboyee MECTO COTPYIHHKA,
CTOJI, CTYII, IKad 11 JOKYMEHTOB, IKad 1is
OJIK/TbI, TYMOA, KOMITBIOTEPHAS CETh C
BbBIX0OJI0M B I/IHTepHeT, KOJIOHKH 3BYKOBEIC,
JI0OCKa MapKepHasi, MHOr0() YHKIIMOHAJIbHBIN
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LEHTP, HOYTOYK, KOMIIBIOTEDP MEPCOHATbHBIH,
IIPUHTEP, KOHIUIMOHED

TTomerenust misa
XpaHeHUs
o0opyIoBaHUS U
y4eOHOT0 UHBEHTaps

K-203, Kabuner
coTpyaHuKoB "MOIT"

Kpeciio pabouee, pabouee MECTO COTPYIHUKA,
CTOJI, CTYJI, IKa( Ui JOKYMEHTOB, BEIIaJIKa
JUISL OACKBI, TYMOA, KOMITBIOTEpHAs! CETh C
BBIX0JI0M B IHTE€pHET, KOMIIBIOTED
MIEPCOHANIBHBIN, IPUHTEP, XOJIOAUIBHUK,
KOHJJUITMOHED
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IIpunoxenne A

BAJJIBHO-PEUTUHITOBAS CTPYKTYPA JIUCHOUILJIAHBI

duHaHCOBAas CTpaTCrus Opranmnu3anunuun

(Ha3BaHME AUCIMILIMHBI)

9 cemecTp

IlepeyeHb KOHTPOJIBLHBIX MEPONIPUSITHI TEKYIIIET0 KOHTPOJISI YCIE€BAEMOCTH MO THCIUILTHHE:
KM-1 ®wunancosas ctparerus (ITpoBepounas padota)
KM-2 ®wunancosas nonutuka (IIpoBepounas pabora)

KM-3 bBromkerupoBanue u 1ieHoBas nonutuka (IIpoBepounas pabora)

KM-4 ®unancoBoe maHupoBaHue u nporaosuposanue (IIpoBepounas padora)

Bujx npome:xyTo4HOI aTTecTanMu — 3a4€T C OLIEHKOM.

Wnpexc KM- | KM- | KM- | KM-
Homep Pa3en muciumminHbl KM: 1 2 3 4
pasnena Henens 4 8 10 14
KM:
1 @duHaHCOBasA CTpaTETUs
11 @uHaHCOBAas CTpATETUs] KOMIIAHUH KaK (DyHKIIMOHAIbHAS +
' KOpPIIOpaTHBHAsL CTPATET sl
19 PriHOYHAs cToMMOCTh OM3HECa KaK MHTETpalibHAas OI[CHKA +
' ycliexa KOMIIAaHWU Ha PhIHKE
1.3 ®uHaHCOBbIE PELICHUs U CTOUMOCTh OM3Heca +
14 OcHoBbl hopMUpOBaHUS (PUHAHCOBOM cTpaTeruu +
2 ®uHaHCOBas MOJUTUKA
2.1 OcHoBBI ()MHAHCOBOW MOJUTUKU TPEATPUITUS +
2.2 Jonrocpounas ¢puHaHCOBAs MOJIUTHKA +
23 @duHaHCOBas NOJUTHKA YIIPaBJIEHUS] BHEOOOPOTHBIMU +
' aKTHUBaMU
24 duHaHCOBas MOJUTHUKA YIIPaBIEHUS 000POTHBIMU +
' OTIePAIlMOHHBIMHA aKTHBAMH
3 BropxeTnpoBanue 1 1IeHOBAs MOJIUTHKA
3.1 ®duHaHCOBOE OO0 HKETUPOBAHUE +
39 VYnpasieHne TeKYIIUMHU U3IeP)KKaMH U IIEHOBAsI TOJTUTHKA 4
] IPEANPUATUS
3.3 [Tonutrka ymnpaBieHus 1e0UTOPCKON 3a0JIKEHHOCTHIO +
4 ®uHaHCOBOE IJIAHUPOBAaHUE U TIPOTHO3HPOBAHNE
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4.1 OcHOBBI (hHAHCOBOTO TUTAHUPOBAHUS U TIPOTHO3UPOBAHUS +
42 Crpaternyeckoe (hHaHCOBOE IUIAHUPOBAHKE U +
' IIPOTHO3UPOBAHUE
43 Tekyree puHaHCOBOE TUIAHUPOBaHUE (OO HKETUPOBAHKE) +
' Ha IPEANPUATHH
4.4 OneparrBHOE (UHAHCOBOE IJIAHUPOBAHKE HA MPEATPUATUU +
4.5 ®duHaHCOBOE MPOrHO3UPOBAHKE +
Bec KM, %: | 25 25 25 25
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