MuHHCTEPCTBO HAYKH U BbICIIEro oopazosanusi P@
DenepabHOE TOCYyIAPCTBEHHOE 0K0IKeTHOE 00pa3oBaTe/IbHOE YUPeKACHUe
BbICIIETr0 00pa30BaHUSA
«HaumoHaibHBIM HCCJIE0BATENbCKUN YHUBepcUuTeT «MIU»

Hanpagienne noarorosku/cnenuaibHocTh: 38.03.02 MeneqxmeHT
HaumenoBanue oOpa3zoBare/ibHOM nporpaMmbl: @UHAHCOBBIN MEHeIKMEHT
YpoBeHb 00pa3oBaHus: BbiciIee 00pa3oBaHue - faKkajaBpuaT

®opma o0yuennsi: OUHO-3209HAS

OHCHO‘IHLIC MaTepuajabl
o TMCIOMIIJIMHE
CTpaTernquKnﬁ MEHECIKMCHT

MockBa
2024



OINEHOYHBIE MATEPHAJIBI P

A3PABOTAUJI:

MNopnucaHo 3NeKTPOHHO| nognuceio $TEOY BO «HHUY «M3U»

CeeneHuna o enagensue L3N M3aKU M.H.
i Bnapeney MbI3HMKOBa M.H.

Pa3pabotuuk - Mol ¢ Waenwdmaron _R5ac9642a-MyznikovaMN-91caddg MEI3HHKOBA
COI'VIACOBAHO:

MNognucaHo anekTpoHHoi nognuckio ®r6OY BO «HUY «M3U»
PyKOBOI[HTeHB o 2 e CseneHva o snagensuye L3N M3K B.A.
o0OpazoBaresbHON i Cr— Enndanos BA,
HpOFpaMMBI * Mol ¢ WUaeHTudMKaTOp Rad930396-YepifanovVA-60810d9 EHI/I(baHOB

MNognucaHo anekTpoHHoi nognuckio ®r6OY BO «HUY «M3U»
3 o Kb CseneHva o snagensuye L3N M3K

aBeHyIOH‘IHH o o e Bnageney KeToeBa H.Jl.

BBINyCKAIOIeH Kaheapoun - Mol Waenmugmarop ___|Ro6dbalba-KetoyevaNL-5403d8c; H.JI. KetoeBa




OBILIASA YACTD

OneHouHbple MaTepuaibl MO0 AWCLMIUIMHE IPEIHAa3HAYEHbl I OLIEHKH JTOCTHXKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. PTIK-1 CriocoOeH pyKOBOJUTH BBHIMOJIHEHUEM THITOBBIX 3a/1a4 TAKTUUYECKOTO IJIAHUPOBAHUS
MIPOU3BOJICTBA
N]I-3 BeiOupaeT ciocoObl OpraHu3aliiy Mpou3BOACTBAa MHHOBAIIMOHHOTO MPOYKTa B
W3MEHSIOIUXCS (Pa3IMYHbIX) YCIOBUSX paboueii CUTyaliy, MJIaHHPOBAHUS U KOHTPOJIS
peanu3anuu MpoeKTOB
NJ1-6 leMoHCTpUpPYET 3HAHUS OCHOBHBIX IPUHIUIIOB U 3TAIlOB IIPOBEIECHUS TEKYILLETO U
UTOTOBOI'O KOHTPOJISL, OUEHKH U KOPPEKLIMUH IJIAHOB ACSITEIbHOCTU CTPYKTYPHOTO
Mo/Ipa3/iesIeHUs OpraHu3aIuu

N BKJIFOYACT:
AJIS TEKYIIEro KOHTPOJIA YCIIEBAEMOCTH

®opma peanuzarn: OOMeH 3IEKTPOHHBIMU TOKyMEHTaMU
1. BeImonmHeHNE aHATUTHYECKO—TIPAKTUYECKON paboThl «CTpaTernueckoe pa3BUTHE
opranuzanun» (4acte 1) (MHAUBHUIYaTbHBIM IPOEKT)
2. BeImosiHeHNE aHATUTHYECKO—TIPAKTUYECKON paboThl «CTpaTernieckoe pa3BUTHE
opranuzanun» (4acth 2) (MHIuBUIya bHBIA TPOEKT)
3. lomamraee 3amanue 1 «CyniHOCTB U COJIEpKaHUE CTPATETUYECKOTO MEHEKMCHTA B
opranmzanumn» (JJomaiinee 3aganue)
4. lomarHee 3aganue 2 «Onpezenenne Ou3Heca opraHu3aly, BUJACHHS, MECCHH 1
cTparernueckoit nenu. CTparernueckuii aHanus cpeabl opranuzanumny (Jomamrnee 3aganue)

BPC nucuuminHbl

8 cemecTp

IlepeyeHb KOHTPOJIBHBIX MeEPONPHATHI TEKYIIEro KOHTPOJAS YCNeBaeMOCTH IO

AUCUHUILINHE:

KM-1 Jlomamnee 3aganue | « CynHOCTb U COJEpKAHNUE CTPATErHUECKOro MEHEXKMEHTA B
opranuzarumny (JlomamrHnee 3amanue)

KM-2 Jlomamnee 3ananue 2 «Onpenenenue Ou3Heca opraHu3alyu, BUIAESHU, MUCCUU U
cTparernueckon nenu. CTpaTernueckuii aHam3 cpebl opranuzanum» (Jlomamnrnee 3amanue)

KM-3 BeinonHeHue aHaIuTHYeCKO—TIPaKTUYECKON paboThl «CTpaTernueckoe pa3BUTHE OPraHU3aII»
(uactp 1) (MHauBUYanbHBIA TPOEKT)

KM-4 BeinonHeHue aHaIUTHYECKO—TIPAKTUYECKON paboThl «CTpaTernueckoe pa3BUTHE OPraHU3aII»
(uactb 2) (MHauBUyanbHBIA TPOEKT)

Bujx npome:xyTouHOIl aTTecTalmu — JK3aMeH.

Paznen qucuumimHb Beca KOHTpOIBHBIX MeponpHsITHil, Y0 ‘




Nunexc
KM:

KM-1

KM-2

KM-3

KM-4

Cpok KM:

11

15

CTpaTeFI/I‘-IGCKI/Iﬁ MCHCI’)KMCHT B CUCTCMC DKOHOMHNYCCKHUX
OTHOIICHUH OpraHu3alnuu

HpC,I[HOCBIJ'IKI/I Pa3BUTHA KOHUCIIIHUU CTPATCTUICCKOI'O
MCHCIP)KMCHTAa

Ilonsarue u CYIIHOCTBH CTPATCTUYCCKOI0 MCHC/[’KMCHTA

Mopnenu cTpaTern4eckoro ynpaBjieHus

CTpaTel"I/ILIeCKI/IC OPHUECHTHUPEI OpraHu3alunu

Crparerndeckas cepa 6uzneca

Bunenue u Muccus OpraHu3anuu

I_[eJ'II/I OpraHu3anuu

Crparernyeckuil aHaau3 BHEIIHEW U BHYTPEHHEH cpejibl
OpraHu3anuu

Ananus CpC€Abl OpraHrU3alr KaK BaKHBIHN dTaIl CTPAaTCTUYCCKOro

YIpaBJICHUA

AHanM3 oTpaciv U KOHKYPEHIIUH B HEH

AHanu3 BHYTPEHHEN cpeibl OpraHu3aiuu

CyurHocts ctpareruu. [Ipouecc pa3paboTku U peanusaiun
CTpaTeruy OpraHu3aluu

Omnpenenenue U CyuiHOCTb CTPATErMy OpraHu3aluu

Buasl ctparernn opraHu3anuy 0 YpOBHSIM YIIPABICHUS

Pa3paboTka u peanusanus cTpaTeruy OpraHu3aluu

Crpaternyeckuii miax

CTpaTel"I/I‘leCKI/IC AJIbTCPHATUBBI

[ToprdenpHbIe CTpaTeruu

[TopTdenbHblit aHaMU3 U TOPTQETHHBIE CTPATETUN

XapaKTepI/ICTI/IKa OCHOBHBIX MaTpHUI| HOpT(I)eJ'ILHOI"O aHajn3a

bazoBrie CTPAaTCTrUu pa3BUTHA IIPCATIPUATUA

CymHocTh 0a30BbIX CTpaTeruil pa3BUTHSI IPEATIPUATHS

CYHIHOCTB pocTa NpCAnpUuATHA U CTPATCTUHN MHTCHCUBHOT'O
pocra




Crpateruu 1eeHanpaBIeHHOT0 COKpaIlleHus +

KonkypeHTHbIE cTpaTeruu

CyIIHOCTh KOHKYPEHTHBIX CTPATETHil +

Crpateruu AOCTH)KEHUS KOHKYPEHTHOTO MPEUMYIIEeCTBa +

Crpateruu noBe/ieHUs1 B KOHKYPEHTHOM 00opbOe +

KoHkypeHTHBIE cTpaTeru 00OPOHUTEIHLHOTO U +

HACTYIATEJILHOTO XapaKkTepa

OtpaciieBbie CTpaTeruu MPeaIPUSTUS

Crpareruu npeanpusaTys Ha CTauu 3apOKICHUS OTPaCiIu +

Crtpareruu npeanpuaTus Ha CTauu PocTa OTpaciu +

Crpareruu npeanpusaTus Ha CTauu 3peJI0CTU OTPACTU +

Crpareruu npeanpusaTus Ha Criajae oOTpacin +

OyHKIMOHAIBHBIE CTPATETUN

XapakTtepuctuka QyHKINOHAIBHOM CTpaTeruu +

Buasl pyHKIIMOHAIBHBIX CTpaTeruii +

OreHka u peaiau3aius CTpaTeruu

[Iporiecc oLeHKH U peanu3aiuy cTpaTeruu +

Crpaterndyeckuii KOHTPOJIb +

COanancupoBaHHasl CUCTEMa MTOKa3aTeNen +
Bec KM: | 10 15 35 40




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunekc
KOMIIETEHIINHU

Nunukarop

3armIaHupOBaHHbIE
pe3yiabTaThl OOyYEHHsS IO
JUCHUTIIINHE

KOHTpOJ’IBHaﬂ TOYKa

PIIK-1

N 1-3prik-1
CIoco0bI
MIPOU3BOJICTBA
WHHOBAI[MOHHOTO TPOIYKTa
B WU3MCHSFOIIUXCS
(pa3IMYHBIX) YCIOBUSIX
paboueii CUTYyalluH,
TUTAHUPOBAHHUST M KOHTPOJIS
peaM3aIyy MPOCKTOB

Bri6upaer
OpraHu3aIuu

3HaTh:

OCHOBHBIE aCIIEKTHI
MIPOBEICHUS
CTpaTEernyecKoro aHanusa,
KJIAaCCU(UKALIUU CTPATETUH
OpraHH3aIiH, STaIbl
pa3paboTKu u
OCYILIECTBIICHHS CTpaTeruu
OpraHH3aIHH,
HaIpaBJICHHOH Ha
o0ecrnieueHue
KOHKYPEHTOCTIOCOOHOCTH, a
TaK)Ke YCIOBHS

3¢ heKTUBHON peann3anuu
KOPIIOPAaTUBHOM CTpaTEruu
YMeTs:

MIPOBOJUTH CTPATETUICCKUI
aHanus, pa3pabaTeIBaTh U
OCYIIIECTBIISTH CTPATETHIO
OpraHH3aIluH,
HaIpaBJICHHYIO HA
obecrieyeHne
KOHKYPEHTOCTIOCOOHOCTH

KM-1 Homamnee 3ananne 1 «CylmHOCTb U COICPIKAHUE CTPATETUUECKOTO

MEHeJKMEHTa B opraHuzauun» (Jlomamnee 3aganue)
KM-3 BeinosnHeHne aHaIuTHYECKO—TIPAKTUIECKON paboThI

«Ctparernueckoe pa3Butue opranuzanuu» (dacts 1) (MHauBUIyanbHbIH

IIPOEKT)

PIIK-1

N 1-6prik-1
SHAHUS

JemoHcTpupyer
OCHOBHBIX

3HAaTh:
0COOEHHOCTH U

KM-2 Jlomamnee 3aganue 2 «Onpenenenne OM3Heca OpraHu3aini,

BHJICHHSI, MECCUH M cTpaTerndeckou nenn. CTpaTernyecKuil aHalau3 Cpeibl

6




MIPUHIIAIIOB u ITAroB
IPOBEJCHUS TEKYyLEro u
UTOTOBOTO KOHTPOJIS,
OLIGHKK U  KOPpEeKLHUHU
IUIaHOB NESTEIIbHOCTH
CTPYKTYpPHOTO
NOpa3IeICHUS
OpraHu3aIuu

HaIlpaBJICHUS pealn3alun
(hyHKIIMOHATILHBIX
CTpaTerui KOMIAaHUM C
LETIBIO MOArOTOBKHU
cOaraHCUPOBAaHHBIX
YIPABJICHUYECKUX PEUICHUI
YMers:

aHAJIM3UPOBATh U
yCTaHaBJIMBAaTh B3aUMOCBSI3H
Mex1y GyHKIIMOHATbHBIMU
CTpaTerusiMu KOMITaHUM C
LEJIBIO MIOJArOTOBKHU
cOaaHCUPOBAHHBIX
YIPABJICHUYECKUX PEHICHUI

opranuzanuun» ([Jomainee 3aganue)

KM-4 BrinonHeHHE aHATUTHYIECKO—TIPAKTHYECKOU paboThI
«CTpareruueckoe pazButue opranuzauum» (dacts 2) (MuauBuayanbHbIif
MTPOEKT)




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus

KM-1. Iomamnee 3axanue 1 «CyniHOCTb M COJep:KaHUE CTPATETHYECKOro
MEHeI)KMEHTAa B OPTraHU3alum»

®opmbl peaiuzanuu: OOMeEH 3JIEKTPOHHBIMH JOKYMEHTAMH

Tun KOHTPOIBHOrO MeponpuaTHs: J[omamHee 3aganue

Bec koHTpobHOr0 Meponpustusi B BPC: 10

IIpoueaypa npoBefeHnsi KOHTPOJIbHOI0 MeponpusaTHs: CTyIeHTY Ha 04Ty HalpasisieTcs 0JI0K
3a1a4 MO MpoWJaeHHBIM TeMaM. OTBETHBIM IUMCBMOM K yYKa3aHHOMY MOMEHTY BPEMEHM CTYAEHT
HalnpasJIseT NPernoJaBaTeIo CBOM 0OOCHOBAHHbBIE PEIICHUS.

Kpatkoe cogepxanue 3agaHusi:
IlIpakmuueckoe 3a0anue Ne 1: Omeemovme na cieoyoujue 60npocol:
1. Chopmynupyiite cobcTBeHHOE HarOO0JIee TIOJTHOE OTPECIICHUE TIOHATHS «CTPATETUICCKUI
MEHEKMEHT U «HECTaOUIHbHOCTh BHEIIHEH CPEeIbl».
2. Moxer i npeanpustTie padotars 3p(HEKTUBHO, HE UCTIONB3YS MEXaHU3MBI
CTpaTEeruuecKoro MeHe KMeHTa?
3. Kakue ¢axTopsl, Ha Bamr B3z, onpeaessitoT He00X0AUMOCTh CTPATETHIECKOTO
MEHE/PKMEHTA Ha MPEANPUATUN?
4. Ilo kakuM MpU3HAKaM BBl MOKETE YCTAHOBUTH O HAIMYUU UJIH OTCYTCTBUU CUCTEMBI
CTpaTEeruuecKoro MeHeXKMEHTa Ha IPepUATHH?
Ilpakmuueckoe 3a0anue Ne2: KoHICTIIIHS OpraHU3aI[UH KMEET TSHICHIIUIO TOCTETICHHO
MeHAThCS. B Tabn. 1 mepedncieHsl OCHOBHBIE Pa3inyuus MEXAy TPAAUIIMOHHBIMU U
COBPEMEHHBIMH NPEICTaBICHUsIMU 00 opranu3anusax. Kak BumHo u3 qaHusix taom. 1,
CETOAHSIIIHNAE OPTaHU3AIMH CTAHOBSTCS 00Jiee OTKPHITHIMU, THOKUMHU U OBICTpEE pearupyroT
Ha JitoOble u3meHenus. 1) [lpoBeaute anaau3 npeacTaBjieHHO HHGPOPMALMY U ONUIINTE
KOHLENUMIO (M1e10) CTPATEern4ecKOro MeHeI:KMeHTa COBPEMEHHOI OPraHu3auMu.
2) Onpenenure BJMsIHHE OCHOBHBIX U3MEHEHHH HA CTPATErn4eCKuii MeHeIKMEHT,
3amoJIHUB Ta0J1. 2.
Ilpakmuueckoe 3ad0anue Ne3: B cucteme HaOIIOTAIOTCS CIEYIONINE TPU3HAKY:
1) MHOICECMBO COCTABIISAIONINX 1EMEHMO8,
2) eOuncmeo TIIABHOM yenu I BCEX €€ 3JIEMEHTOB;
3) Hanuuue ycmouuuebix 63aumMoceszell MeKIy dJIEMEHTAMH;
4) yenocmnocmo u eOUHCME0 PIIEMEHTOB;
5) HaNU4YUe CMpyKmypul U UepapXUYHOCMU,
6) OTHOCHUTEINBHAS CAMOCMOAMENbHOCb, A8MOHOMHOCHb SIIEMEHTOB;
7) TpeOOBaHUS CUCTEMBI K HEOOX0OUMOCMU YNPAGLEHUSL.
Kaxxgast opranuzanus q1omkHa 0071a1aTh EPEYUCICHHBIME PU3HAKAMU CUCTEMBI. Brinanenue
XO0Ts OBI OTHOTO M3 HUX HEM30EKHO MPUBOAUT OpraHu3aIuio kK JukBuanun. [peanonsoxure
— K YeMy NPUBOAUT OTCYTCTBHE XOTsl ObI OTHOT0 IPU3HAKA 6 001aCmU CIPAmMeZuiecKo2o
MeHeOHCMeHma
Ilpakmuueckoe 3a0anue No4: [lonnmasi CyliHOCTh JUCHUIUIMHBI «CTpaTern4ecKuil
MEHEIKMEHT», OTBETHTE Ha CIEAYIOLUE 6ONPOCHL:
1. Kakumu OCHOBHBIMHU KadecTBaMH HaJl0 00J1a1aTh COBPEMEHHOMY CIIELUAINCTY, YTOOBI OBITH
B Kypce JIell ¥ 3aHUMAThCSl CTPATETMYECKUM MEHEIKMEHTOM B I1€JI0M, a TaKKe pa3padoTKoi 1
peanu3anuen CTpaTeruy B YaCTHOCTH ?
2. Kakue ocoOble kauecTBa HEOOXOUMBI CIIEITUAIMCTY B Poccuu 1S ycnenHon peanu3anuu
CTpaTeruuecKoro MeHe KMeHTa?



KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3arutaHupOBaHHbBIE pe3ynbTaThl oOydeHus no | Bonpocel/3ananus 1 IpoBEpKU
JUCLHUIIIINHE

3HaTh: OCHOBHBIE aCIEKThI IPOBEACHUSI CTPATETNYECKOTO 1. Yro nonumaercs nox

aHanM3a, Kilaccu(uKalMu CTpaTerud OpraHu3aluu, «CTpaTEeru4ecKuM

3Tambl  pa3pabOTKU W OCYLIECTBICHHS  CTPAaTeruu MEHEDKMEHTOM»? B uem npuunHbl
OpraHu3aluu, HaIlpaBJICHHOU Ha o0ecrnieueHue BO3pAcTaHUs POJIM U 3HAYEHUS
KOHKYPEHTOCIIOCOOHOCTH, a TaKkKe yCIIOBUS CTPaTErnyecKoro MEHEKMEHTA B
3¢ exTUBHON peanu3alnny KOPInopaTUuBHON CTpaTEeruu COBPEMEHHBIX YCIIOBUSX?

2.HazoBwure nmpenMer 1 0ObEKT
CTPaTErn4ecKOro MeHeXKMeHTa?
3.HazoBute ¢pyHKINU U POIH
CTPATErM4ecKOro MEHEeIXKMEHTa B
YIPABJICHUH OPTaHU3aLUEH.

Onucanne MKAJbI OIIEHUBAHUS

Oyenxa: 5 («OTIINYHOY)
Huoicnuii nopoe evinoanenus 3aoanus 6 npoyenmax. 90
Onucanue xapakmepucmukuy 8bINOJIHEHUsL 3HAHUA: TOMAITHEE 3aJaHHE CUNTACTCS BHIITOJHEHHBIM
Ha OLEHKY «OTINYHOY, €CIIM MTPABUIIHO BBIIIOJIHEHBI BCE 3a/IaHUSI pa0OTHI U aBTOP
apryMEHTHPOBAHHO OTBETHJI Ha BCe BOMPOCHL. OTBETHI Ha BOIIPOCHI 3a/IaHUK XOPOIIIO
CTPYKTYPUPOBAHBI U JIOTUYECKU OCTPOCHBI. [IpoeMOHCTPHPOBaH BHICOKUI YPOBEHB BIIAJICHUS
y4eOHO-TTPOrpaMMHEIM MaTeprasioM. [IposiBIIeHO PEeBOCXOAHOE yMEeHUE (POPMYIIMPOBATH CBOU
MBICJIH, @ TAKXKE MPEBOCXO/IHBIC CIOCOOHOCTH MPUMEHSTh 3HAHHUS U YMCHHS K BBITIOJTHCHUIO
KOHKPETHBIX 3aIaHUI

Oyenka: 4 («X0OpOIIO»)
Huoicnuti nopoe evinonnenus 3aoanus 6 npoyenmax. (5
Onucanue xapaxmepucmuxu 6bINOJIHEHUs 3HAHUA: TOMAITHEE 3a/JaHUEe CUUTAETCS BHITTOIIHEHHBIM
Ha OIIEHKY «XOPOIII0Y», €CIU MPABUIHHO BBITOJHEHA O0JIbIIAst YaCTh 3aIaHU pabOTHl U aBTOP B
1[eJIOM a/IEKBATHO TEME OTBETUJI Ha BCE BOMPO-ChI. [IpUCyTCTBYIOT HE3HAUUTETbHBIEC OIINOKH.
OTBeTHI HA BOMPOCHI 33JJaHHI B IIEJIOM XOPOIIO CTPYKTYPHUPOBAHBI M IOTHYECKH TOCTPOCHBI.
[IpoaemMoHCTpHpPOBaH XOPOIINiA YPOBEHB BIAICHUS Y4EOHO-TIPOrPAMMHBIM MaTEPHUATIOM.
[TposiBeHs! X0poiiee yMeHrue GopMyJIUpPOBATh CBOU MBIC-JIH, a TAK)KE CPETHUE CTIOCOOHOCTH
MPUMEHSITh 3HAHUSI U YMEHHUS K BBIOJHEHUIO KOHKPETHBIX 3aJaHUN

Oyenka: 3 («yIOBJICTBOPUTEILHOY)
Huodicnuii nopoe sévinonnenus 3adanus 6 npoyermax: 60
Onucanue xapakmepucmukuy 6blNOJHEHUs 3HAHYUA: JOMAIHEE 3aJaHHe CUNTACTCS BbIIOJIHEHHBIM
Ha OIIEHKY «Y JIOBJIETBOPUTEIILHOY, €CJIN 33aHUs paOOThI BHIIIOJHEHBI 00JIee UeM HAIOJIOBHHY.
[IpucyrcTByIOT cepbe3Hble omMOKHU. OTBETHI HA BONPOCHI 33JaHUM ¢1a00 CTPYKTYPHUPOBAHBL.
[TponeMoHCTpHUPOBaH YAOBIETBOPUTENBHBIM YPOBEHB BIaJCHUS YU€OHO-TIPOrPaMMHBIM
MaTepuaioM. [IposiBiIeHb! y10BIETBOPUTENbHBIE YMEHHS (POPMYITUPOBATH CBOM MBICIIH, & TAKKe
HU3KHE CIIOCOOHOCTH MPUMEHSATH 3HAHUS M YMEHHUS K BBIIOJIHEHUIO KOHKPETHBIX 3a/1aHUI

Oyenka: 2 («HEYIOBIETBOPUTEIHEHOY)

Onucanue xapakmepucmukuy 6blNOJIHEHUs 3HAHUA: TOMAITHEe 3aJaHHe CUNTACTCS BBITOJIHEHHBIM
Ha OIleHKY «HeynoBIeTBOpUTEIbHOY, €CITH 3a1aHus paOOTHI BHITIOJHEHBI MEHEE Ye€M HaIlOJIOBHHY.
OTBeThI Ha BOIIPOCHI 33J]aHUi AaHbl (hparmeHTapHo. [IpogeMoHCTpHpOBaH HEYAOBIETBOPUTEIbHBIN
YPOBEHb BIaJIEHUS YIeOHO-TIPOTPaMMHBIM MatepuajioM. [IposBierno HeymeHne hopMyTHpoBaTh
CBOU MBICIIH, a TAKXKe HEJAOCTATOUHbIE CTIOCOOHOCTH NMPUMEHSTh 3HAHUS U YMEHHUSI K BBITIOJTHEHUIO
KOHKPETHBIX 3aJJaHUI




KM-2. lomamuee 3axanue 2 «Onpenesnenue OU3Heca OpraHu3anu, BUAEHUs, MUCCHH
U cTparernyeckoil neau. Crparernyeckuii aHAJN3 cpeabl OPraHu3amumn»

®opmbl peanu3anuu: OOMEH 3JICKTPOHHBIMH JOKYMEHTaAMH

Tun KOHTPOJILHOT0 MeponpusTus: J[omamiHee 3aganme

Bec konTpoabHoro meponpusitusi B BPC: 15

IIpouenypa npoBeaeHnst KOHTPOJIbHOT0 Meponpusitusi: CTy/ICHTY Ha IMOYTY HapaBIsieTcs OJI0K
3a7a4 10 MpoijeHHbIM TeMaM. OTBETHBIM MUCHMOM K YKa3aHHOMY MOMEHTY BPEMEHHU CTYICHT
HaMpaBJIsIeT MPENoJaBaTeI0 CBOM 0OOCHOBAHHBIE PEIICHUSI.

Kpatkoe cogepxanue 3a1aHusi:
Ilpakmuueckoe 3a0anue Ne 1: Omeemovme Ha cieoyroujue 60npPocol:
1. Chopmynupyiite cOOCTBEHHBIE OIIPEICTACHHS CASAYIOUINX MOHITHI: «BUICHHUE), KMUCCHSI,
«cTpaTteruyeckasi Leib», «CTPaTErus».
2. Yrto o3HauaeT sl MeHekepa «OnpeaenuTs OU3HeCy, Ha KaKue BOPOCHl HEOOXOAUMO AJIs
3TOr0 OTBETUTH?
Ilpakmuueckoe 3a0anue Ne2: PazpadoTka BUIeHHS U3BECTHON OPraHU3annu
[TpencraBbTe ceOs Ha MeCTe KaHIUaTa, yYaCTBYIOIIETO B KOHKYPCE Ha JOJKHOCTh
PYKOBOAMTENS BEBIOpAaHHON BaMU U3BECTHOM opraHu3anuu. Bam He00X0AMMO B HECKOJIBKHUX
eMKuX (hpa3ax, Ha OCHOBE OIICHKH TEKYIIETO COCTOSHHS OpTaHU3alliH, TOKAa3aTh KAKHM BbI
Buute Oynymee. Chopmynupyiite BUJeHUE OPraHU3alliy TaK, YTOOBI OHO OBLIO MPUHSTO
BJIa/I€JIbLIAMH U [IEPCOHATIOM IPEIIPUSITUS.
Ilpakmuueckoe 3a0anue Ne3: @opmyauposanue Muccuu op2anu3ayuu
Bribepure 11100y10 N3BECTHYIO OPTaHU3AUI0 M CHOPMYITHPYNUTE ISl HEE MHCCHIO Ha OCHOBE
npeioxkeHHoro mabnona. [Ipogomkure kak MOXKHO 00Jiee TOYHO M KOHKPETHO CIIEAYIOIIHe
IPEIOKECHHUS:
1) Bynyuiee Hamieit opraHu3aliy BBITJISIAUT TaK, YTO MBI ............
2) Haimia 3371249 B 3TOM CITYUAC ..uvvveervvreeereeanereennreeennreesnnneesnsneenns
3) IIpH 3TOM MBI OOSBYEMCS «.cvvvenvenreireieeienirenieesieenie e sieenneennens
4) Hallld KITHEHTBI — DTO ..veeerereeeireeeereeeereennreenseeenseeensseesnsesennnes
5) MblI perraem CleIyoIne MPOOIEMBI KITUCHTOB ..........eveveneenens
6) Hamy knmueHTsl COTpYIHUYAIOT UIMEHHO C HaMH,
TIOTOMY UTO ..eeenerienieeereeiteeteenireeseesaneeseeseneenseesaneesseesaneenseesreesseeenne
7) MBI IpUHOCUM KJIMEHTaM MOJIb3Y
Y OTHOCUMCSI K HAM TAK, UTO ..eeruveenrrenreeieenreereensneeseenneeneesneennecs
8) MBI CUITBHBIC, TIOTOMY UTO ..eeuvveererreeereeeereeesneeasneensneenseesnsnes
9) MBI oTIM4aeMcst OT CaMbIX CUJIBHBIX HAIIUX
KOHKYPEHTOB TEM, UTO ..cuuveeutierureeueeniieateesieeaseessaeenseenseesseesseesseesseesnses
10) Hama sTudeckas u MopajibHasi TOUKa 3peHHUs
OOSIBBIBACT HAC K ..euuveeutreeuieeiienuteenttesiteesteesieeenteessseebeesasesbeessseeseesssesneens
11) YnpaBneHueckoe NoBeeHNE B HALLIEW OpraHu3alun
XAPAKTEPHBYETCS .nvvenreenitieneieauteenseeauteenteessteenseesateabeesseeenseessteeseesasesneens
12) MBI 0:kuAaeM OT HAIUX PYKOBOAUTEICH, UTO ....eveeveveeennennnne
13) MBI 0H1a€M OT HALIUX COTPYIHUKOB, UTO ..ceeerrrrrernnernreeenss
14) Hamy cOTpYAHUKH SBISIOTCS JIIA HAC eovveenereeneeennreenreeeneeenees
15) OTHOMIeHHS C OOIIECTBEHHOCTHIO XapaKTEPUIYIOTCH ............
16) MBI IpecineyeM COLUAIBHBIE LEITH ...c..eeemveermrennreeeeenineeneennne
17) T'ocynapcTBO U OOLIECTBO MBI BUAUM KAK ..ccvvveenveeerenieennnenne
18) MBI MPUHOCHM TOJIb3Y OOIIECTBY, TOTOMY UTO ....cceveeneeennnenne
19) Hamie oTHOIIEHNE K OKPYKAIOIIECH Cpefie MPOHU3AHO ...........
20) Hame oTHoOIIEHNE K HAIIUM KOHKYPEHTaM
XAPAKTEPHBYETCS .veenveennreenieeeuteeseeaureessneareesseeaneesneeasreessesaneennessnneensenas
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Ilpakmuueckoe 3a0anue Ne4: ChopmynupyiTe KOPIOPATUBHYIO CTPATETHIYCCKYIO 1EIb IS
0001 M3BECTHOM opranu3anuu. [Ipu BEIOTHEHUH 3a/1aHUsI OTBETHTE HA CIEAYIONTUE
BOIPOCHIL:

Kakoii BbI mpesicTapisieTe cebe opranu3anuio yepes 5 net u yepes 10 ner?

Kakue coObITHSsI MOTYT HOMEIIaTh MPOABMKEHUIO K HAMEUEHHON CTpaTernuecKoit
eJIH, @ KaKue OYJyT ATOMY CIIOCOOCTBOBATH?

Kakue BHyTpeHHHE CTpaTernueckue mpooieMbl MOT'YT BO3HUKHYTb IIPU
pean3alny TUX CTPATErMUeCKUX Lesei.

Ilpakmuueckoe 3a0anue No5: Ha npumepe BEIOpaHHON KOMIIAHUH IPOAHATH3UPOBATD
0Tpaciib, B KOTOPOl OHa (PYHKIIMOHUPYET M0 CIAEAYIOLIEH cxeme:

1. ananu3 koHKypeHTHbIX cuil (Monens M.IToptepa) (B Buae TaOIuIbI);

2. BBISIBJICHHE JBUKYIIUX CUJI, BHI3BIBAIOLINX U3MEHEHUE B CTPYKTYpPE KOHKYPEHTHBIX CHII
otpacyu (C 000CHOBaHUEM);

3. ompezeneHue KIHOYEBbIX (PakTOpoB ycrnexa (¢ 000CHOBaHHEM)

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3arTaHMpOBaHHBIE PE3yAbTaThl 00YYEHUs 10 TUCHUILTNHE | Bompockl/3aganus Ui npoBepKu

3HaTh: OCOOEGHHOCTM M  HANpaBICHUS peau3alUu 1.HazoBure crparernueckue
(YHKIIMOHAJIBHBIX ~ CTpAaTErWid KOMIIAHUH C  LENbI0 OPHUEHTHUPBI OpraHU3aLAN
IIOATOTOBKH cOaaHCUPOBaHHbIX YIPaBICHYECKUX 2.Yro npencrasiseT coboit
pemeHui «JIepeBO LENEN» U KaK OHO
dbopmupyercs?

3.Ha3oBuTe OCHOBHBIC aCIICKTHI
mpoliecca aHajau3a OTpaciii U
KOHKYPEHIIUU B HEU

Onucanue MKAJbI OLEHUBAHUS :

Oyenxa: 5 («OTIINYHOY)
Huosienuii nopoe sévinonnenus 3aoanus 6 npoyermax: 90
Onucanue xapakmepucmuxu 6bINOJHeHUs 3HAHUA: TOMAIIHEe 3aJaHNe CIUTACTCS BBITTOJIHEHHBIM
Ha OIIeHKY «OTJINYHO», €CIIU MPaBUIILHO BBINOJIHEHBI BCE 3aJaHHsI paOOThI U aBTOP
apryMEHTHPOBAHHO OTBETWJI HA BCE BOMPOCHL. OTBETHI Ha BOMIPOCHI 3aJJaHUI XOPOIIIO
CTPYKTYPHUPOBAHBI U JIOTHYECKU MOCTpOoeHbI. [IpoieMOHCTpHpOBaH BEICOKMI YPOBEHb BIIaICHUS
y4eOHO-TIPOrpaMMHBIM MaTepuanoM. [IposiBiIeHo MpeBOCXOAHOE YMEHNE POPMYIUPOBATH CBOU
MBICJIH, a TAKXKe MTPEBOCXO/IHbIE CHOCOOHOCTH MPUMEHATh 3HAHUS U YMEHHUS K BBITIOJIHEHUIO
KOHKPETHBIX 3aJJaHUI

Oyenxa: 4 («XOpOILIO»)
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 15
Onucanue xapakmepucmukuy 6bINOJHEHUs, 3HAHUA: TOMAIITHEe 3aJaHHe CUNTACTCS BHIOJIHEHHBIM
Ha OIICHKY «XOpOIIIOY, €CIIA PAaBUIHHO BHITOJTHEHA OOJbIIast YacTh 33aHUi paObOTHI M aBTOP B
1[EJIOM a/IEKBATHO TEME OTBETHJI Ha BCE BOMPO-CHI. [IpUCYTCTBYIOT HE3HAUUTETBHBIC OIINOKH.
OTBeTHI HA BOMPOCHI 33JaHHUI B IIEJIOM XOPOIIO CTPYKTYPHUPOBAHBI M IOTHYECKH ITOCTPOCHBI.
[IpoaeMoHCTpHpPOBaH XOPOIIHiA YPOBEHB BIIaICHUS Y4EOHO-TIPOrPAMMHBIM MaTEPHUATIOM.
[TposiBrieHsI X0poiee yMeHne (OpMYyJIMPOBATh CBOU MBIC-JIH, a TAK)KE CPETHUE CIIOCOOHOCTH
MPUMEHSITh 3HAHHSI U YMEHHUSI K BBITTOJIHEHUIO KOHKPETHBIX 3aJaHUN

Oyenka: 3 (KyIOBICTBOPUTEIHHOY)
Hudicnuii nopoe svinonnenus 3a0anus 6 npoyenmax: 55
Onucanue xapakmepucmukuy 6bINOJHEHUs. 3HAHUS. TOMAIIHEe 3aJaHUe CIMTACTCS BHITIOJTHEHHBIM
Ha OICHKY «Y JIOBJICTBOPUTEIILHOY, €CIIU 3aJ[aHUsl PA0OThI BHIMIOJIHEHBI O0JICE YeM HAITOJIOBHHY.
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[TpucyTcTBYIOT cepbe3Hble omMOKH. OTBETHI Ha BOIIPOCH! 33aHUi c1ab0 CTPYKTYypHUPOBAHBI.
[TponeMoHCTpHUPOBaH YAOBIETBOPUTENIBHBIM YPOBEHD BIAICHUS YU€OHO-IPOrPaMMHBIM
MatepuaioM. [IposiBieHbI yI0BIETBOPUTEIbHBIE YMEHUS (JOPMYIUPOBATH CBOM MBICITH, a TAKXKE
HU3KHE CIIOCOOHOCTH ITPUMEHSATh 3HAHUS M YMEHHUS K BBIINIOJIHEHUIO KOHKPETHBIX 3a/1aHUi

Oyenxa: 2 («HEYIOBIETBOPUTEIBHO»)

Onucanue xapakmepucmukuy 6blNOJIHEHUs 3HAHUA: JOMAILIHEe 3aJaHUe CUUTACTCS BbIOJIHEHHBIM
Ha OIleHKY «HeynoBIeTBOPUTENbHOY, €CIH 3aJaHus pabOTHI BHIIOJHEHBI MEHEE YeM HAIlOJIOBUHY.
OTBeThI Ha BOIIPOCHI 3aJjaHUi AaHbl (hparmeHTapHo. [IpoaeMoOHCTpUpPOBaH HEYAOBIETBOPUTEIIbHBIN
YPOBEHb BJIaJCHHUS yueOHO-IPOrpaMMHBIM MaTepuanoM. [IposiBieno HeymeHue GopMynupoBaTh
CBOU MBICIIH, @ TAKXK€E HEJOCTATOUHbIE CIIOCOOHOCTH MPUMEHATh 3HAHUS U YMEHHUS K BbIIIOJIHEHUIO
KOHKPETHBIX 3aIaHUI

KM-3. BolnnosiHeHHe aHAJIUTHYECKO—TIPaKTHYecKoii padoThl «CTpaTernyeckoe
pa3BUTHe OPraHu3anum» (4acthb 1)

®opmbl peanuzanuu: OOMeH 3JIEKTPOHHBIMH JOKYMEHTAMH

Tun KOHTPOJIBLHOro MeponpusaTus: HauBuUIyanbHbINA IPOEKT

Bec konTposbHOro meponpustusi B BPC: 35

IIpounenypa npoBeneHust KOHTPOJbLHOr0 MeponpusaTHsa: CTyIEeHT HallpaBJIseT NIPENOJABATENIO K
Ha3HAYEHHOMY CPOKY IO 3JIEKTPOHHOH ITOYTE MEPBYIO YaCTh aHATUTHUECKO-TIPAKTUUECKON paboThI
B BU/JIE IPE3EHTALMU CO BCEMU BBIIIOJIHEHHBIMH ITYHKTaMU 3aJaHUS.

Kparkoe cogep:xanue 3aiaHus:
OCHOBHBIE 3Tallbl BBINOJIHEHUS aHATUTUYECKO-TIPAKTUYECKONW PabOTHI:
1) BeiOpaTh H3BECTHYIO POCCHICKYIO OpraHU3aLUIO (IPeANpUiTHE), 000CHOBATH CBOW BHIOOD,
U3Yy4UTh U cOOpaTh 0011yI0 HH(pOpMaLMIO 0 Hell. JlaHHbIe COOMPAIOTCS 10 CIIeIYIOIUM

MO3ULIUSIM:

- BU/JI JICSATEIBHOCTH OPraHU3aluu

- HCTOPHUSI CO3/IaHMS U Pa3BUTHUS OpraHu3aiiu (00beKTa);

- MacIITa0bl JeSTeNbHOCTH, 3HAYEHUE U PO OPTaHU3AIMH B OTPACIIH, PETUOHE,
CTpaHe;

- MUCCHS, BUJIEHUE, 1IEJIU, CTPATETUS PA3BUTHUS, KOHKYPEHTHBIE IPEUMYILECTBA.

2) Ha ocHoBe coOpaHHOM HH(POPMAIIUK HEOOXOIMMO BBIITOJHHUTD 33JJaHHEe, KOTOPOE COCTOUT
U3 CIENYIOIIMX ATANOB U Pa3/IeioB:

YACTD 1: 1. [latp 0011yI0 XapaKTEepUCTUKY OpPTraHU3AIMU U €€ TIOJI0KESHUIO B oTpacin (2-3
criaiaa).

2. OnpenenuTsb JUIsl TaHHOW OpraHU3aluy cTpaTerndeckyro cepy Ou3Heca, MPEACTaBUTD
CYIIECTBYIOILIEE BHJIEHUE, MUCCHUIO, €€ 11eJIeBbIe TPUOPUTETHI (11€JIeBbI€ YCTAHOBKH 110
(GyHKIIMOHAIBHBIM cepaM AeSTeIbHOCTH OpraHUu3allii) U CTPaTernuecKue eI KOMITaHuU
(1-2 cnaiina).

3. IIpoBectu ananu3 pakTOpoB BHEUIHEHN cpebl GUPMBI:

3.1. lanbHee okpykeHHe (PUpMbI-aHAIN3 MAaKPOOKpykeHus: mnpoBeaute PEST-ananus B Buze
npoctoi Tabymiel (1 ciaiin): oTpazure 5-6 HamboJee 3HAYUMBIX (PAKTOPOB KaXKI0TO BHJIA
(oM THYECKUE, SKOHOMHUYECKHUE, COLIMAIBHBIE U TEXHOJIOTHn4Yeckre (hakTophl), KOTOpbe OyIyT
OKa3bIBaTh BIMSHHUE Ha Ballly OPTaHU3AlMIO B OJDKaiiue msaTh JeT.

3.2. bamxHee OKkpyKeHHEe KOMIIAaHUHU (aHaIM3 OTPAciu U KOHKYpeHIIMHU B Helt) (3-4 cnaiina):
3.2.1.npencraBuTh B BUAE TabIUIBI «5 cuil KoHKypeHuuu M.Iloptepay;

3.2.2. mpeacTaBUTh KaKue JBMKYILUE CUIIBI (4-6 TOMHUHAHTHBIX JBIDXKYIIUX CHII) ONPEICISIOT
M3MEHEHHUS B OTPACIIM BAaLIETO MPEANpPUATHUS;

3.2.3.mepeyrcauTh OTpacieBble KiIroueBble (hakTophl ycrexa (4 riaaBHbIX (akTopa);

3.2.4. cnenath 3aKJIIOUYCHHUE O TIEPCTIEKTUBAX OTPACTH U €€ O0IICH MPUBJICKATEIIBHOCTH.
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4. IlpencraButh B BUIE cTaHAapTHOM 0a3zoBoi Marpuibl SWOT-ananu3 (6-7 MyHKTOB 110
KaX10M MMO3UIMK) U IO €ro pe3yJbTaTaM MPeAoKUTh NEPCIEKTUBHOE HAIlPaBIICHHUE
CTPaTEruuecKoro pa3BUTHS KOMITAHUU B OTpaciv/Ha peiake (1 cmaiin).

KoHTposbHbIe BONPOCHI/3a1aHUA:

3amnaHUpOBaHHBIE  pe3ynbTaThl  oOyueHuss 1o | Bompockl/3aganust 1uist IpoBepKU
JUCHHUTIIINHE

YMeTs: MPOBOJIUTH CTpaTEeruyecKui aHasus, 1.Kakyro MeToauky 1enecooopa3Ho
pa3pabaThiBaTh u OCYIIECTBIISTh CTpaTeruto KCII0Ib30BATh MPU aHAIHU3E
OpraHM3aly, HaIpaBlIeHHYI0O Ha  obecreueHue (hakTopoB oO01IeH uu nambHei
KOHKYPEHTOCIIOCOOHOCTH OKpY’Karollen cpe/ibl

2.B yeMm cymHocth SWOT-ananuza?
Kak on npoBoaurcs?

Onucanne MKAJbI OIleHUBaAHUS:

Oyenxa: 5 («OTIINYHOY)
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 90
Onucanue xapakmepucmuxku 8blNOJIHEHUs. 3HAHUA: AHATTATHYECKO-TIPaKTHYeCKask padoTa CUUTAETCS
BBITIOJTHEHHON Ha OLeHKY «OTIMYHOY, €ClIi MPABIIIBHO BBIIIOJIHEHBI BCe 3a/1aHus paboTel. PaboTa
XOPOIIO CTPYKTYPHUPOBaHA U JIOTHYECKH OCTpoeHa. [IpoieMOHCTprupOBaH BEICOKHN YPOBEHB
BJIaJICHHSI YUEOHO-TIPOrpaMMHBIM MaTepuaioM. [IposBICHO MPEBOCXOJHOE YMEHHE
(bopMyIHpPOBATH CBOM MBICIIH, & TAKXKE MTPEBOCXOIHBIE CIIOCOOHOCTH MPUMEHSATh 3HAHHUS U YMEHHS
K BBIIMIOJIHEHUIO KOHKPETHBIX 3aaHUI

Oyenxa: 4 («XOpoILIO0»)
Huoichuii nopoe evinonnenus 3a0anus 6 npoyenmax. 15

Onucanue xapakmepucmuxku 8blNOJIHEHUs. 3HAHUA: AHATTATHYECKO-TIPaKTHYeCcKask padoTa CUUTAETCS

BBITOJIHEHHOW Ha OIIEHKY «XOpOIII0», €CIIU MPABUILHO BBIMOJHEHA 0OJIbIIIAs YaCTh 3aIaHUH
pabotsl. [IpucyTcTBYIOT He3HAUNTENbHBIE OmMOKH. PaboTa B 11eoM XOpOIIo CTPYKTYpHpOBaHa U
JIOTHYECKH 1ocTpoeHa. [IpoieMOHCTpHpOBaH XOPOIINii YPOBEHb BIIAJCHUs y4eOHO-ITPOrpaMMHBIM

marepuaiioM. [IposiBiieHsI Xopolee yMmeHne (opMyITHpPOBATH CBOU MBICIIH, & TAKXKE CPETHHE

CIIOCOOHOCTH MPUMEHSITH 3HAHUS M YMEHUS K BHITIOJTHEHUIO KOHKPETHBIX 3aJaHHi

Oyenka: 3 («yIOBJICTBOPUTEIHLHOY)
Huodicnuii nopoe sévinonnenus 3adanus 6 npoyenmax: 55
Onucanue xapaxmepucmuxu 8bINOJHEHUs 3HAHUA: AaHATATHYECKO-TIPAKTHYecKasi padoTa CIMTaeTCs
BBITTOJIHEHHOM Ha OLIEHKY «Y JIOBJIETBOPUTEIBHO», €CIU 3a/1aHUS paOOTHI BHIIIOJHEHHI 00Jiee YeM
HanoJoBUHY. [IpucyTcTBYIOT cepbe3Hble omunoku. PaboTa ciabo cTpykTypupoBaHa.
[TponeMoHCTpHUPOBaH YAOBIETBOPUTENbHBIM YPOBEHD BIaJCHUS YyU€OHO-IPOrPaMMHBIM
MatepuaioM. [IposiBiieHBI YIOBIETBOPHUTEIBHBIE YMEHUST (JOPMYIIUPOBATH CBOM MBICITH, a TAKXKE
HU3KHE CIIOCOOHOCTH MPUMEHSATh 3HAHUS M YMEHHUS K BBIIOJIHEHUIO KOHKPETHBIX 3a/1aHUI

Oyenka: 2 («<HEYIOBIETBOPUTEITHEHOY)

Onucanue xapakmepucmukuy 6blNOJIHEHUs 3HAHUA: AHATTUTUYECKO-TIPaKTUYecKasi paboTa CUUTAETCs
BBITTOJTHEHHOHN Ha OIIEHKY «HeymoBIeTBOpUTENEHOY, €CIH 3aJaHusl PAa0OTHI BHIITOJIIHEHBI MEHEE YeM
HanooBuHy. Pabota BeimonHeHa ¢pparmentapso. [IpogeMoHCTpHpOBaH HEYAOBIETBOPUTEIbHBIN
YPOBEHb BIIaJICHUS YI€OHO-TIPOTPaMMHBIM MatepuaioM. [IposiBieHo HeymMeHue (HOopMyIHpOBaTh
CBOU MBICIIH, a TAKXKe HEJ0-CTaTOYHBIE CTIOCOOHOCTH MPUMEHSTh 3HAHUS U YMEHUS K BBIIIOJIHEHUIO
KOHKPETHBIX 3aJJaHUuI

KM-4. BoinnojiHeHHe aHAJTUTHYECKO—TIPAKTHYEeCKOi padoThl «CTpaTrernyeckoe
pa3BuTHE OPraHu3auum» (YacTh 2)

q)OprI peaan3anmm: OOmeH 9JICKTPOHHBIMH JOKYMCHTaMU
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Tun KOHTPOILHOI0 MeponpuATHA: IHIUBUIyaIbHBIN TPOCKT

Bec konTpoabHoro meponpusitusi B BPC: 40

Hpouenypa MNPOBEACHUSA KOHTPOJILHOI'O MEPOIIPUATHUH CTYIICHT HaIpaBJIEICT MIPCIIOAABATCIIIO K
Ha3HA4YCHHOMY CpPOKY I10 BHCKTpOHHOﬁ IIO4YTE IEPBYIO YAaCTh aHaHHTH‘IeCKO'HpaKTH‘ICCKOﬁ pa6OTBI
B BUJC IMPE3CHTAllMU CO BCCMU BLIIIOJIHCHHBIMU ITYHKTAMU 3adaHUs.

KpaTkoe conep:kanue 3a1aHusi:

) BeiOpath n3BECTHYIO POCCHICKYIO OpTaHU3aIMIo (IPEeaIpUsATHE), 000CHOBATH CBOM BHIOOD,
U3Y4YHUTh U cOOpaTh 00IIyr0 HHPOPMAIHIO 0 Hel. JlaHHbBIe COOMPAIOTCS 1O CIIEAYIOIIUM

MO3ULUSAM:

- BUJ JCATEIbHOCTH OpPraHU3aLUuU

- MCTOPUS CO3/1aHUs U Pa3BUTHS OpraHuzanuu (00beKTa);

- MaciTaObl JesITeIbHOCTH, 3HAaUEHUE U POJIb OPraHU3aLMH B OTPACIIH, PETHOHE,
CTpaHe;

- MHCCHS, BUJICHHE, 1I€JIH, CTPATETUs Pa3BUTHUS, KOHKYPEHTHBIE IIPEHUMYIIIECTBA.
2) Ha ocHoBe coOpanHO# MH(OOpMALIMU HEOOXOMMO BBINOIHHUTE 33/IaHHE, KOTOPOE COCTOUT

H3 CJICAYIOMIUX 3TAallOB U pa3aCiIOB:

5. Onpenenutb 1 000CHOBATH CBOM BBIOOD (1 crmaiim):

5.1. CymecTByromyto 6a30BYyIO CTPATEruio pa3BUTHS OPTaHU3ALUH

*(O0s13aTenbHO yKa3aTh Ha3BaHUE MaTPUIIbI (M3 JEKIIMOHHOIO MaTepuana), 1o KoTopoi Opasach
cTparerus; yka3aTb Ha3BaHHE BHIOPAHHOW CTPATETUH 110 MaTpHIE; 0OOCHOBATH MIPHYUHY

BbIOOpA JJAHHOMW CTpaTeruu Jyisi KOMIIAHUU.

5.2. CymecTByOIyI0 KOHKYPEHTHYIO CTPATErHI0 OpraHU3aliH.
*(O0s3aTenbHO yKa3aTh Ha3BaHUE MaTPUIIbI (M3 JEKIIMOHHOIO MaTepuana), 1o KoTopoi Opanach
cTparterus; yka3aTb Ha3BaHHE BHIOPAHHOW CTPATETUH 10 MaTpHIE; 0OOCHOBATH NIPHYUHY

BbIOOpA JJAHHOMW CTpaTeruu Jyisi KOMIIAHUU.

YACTD 2: 6. PazpaboTarh peKOMEHIAIMH IO CTPATETUISCKOMY Pa3BUTHIO KOMITAHUU:
6.1. Chopmynupyiite cBO€ BUACHHE, MUCCHIO, IICJIEBBIC IPUOPUTETHI (1I€JIEBBIC YCTAHOBKHU I10
(GyHKIIMOHATBHBIM cepaM IesTEIbHOCTH OPraHu3allii) U TNIaBHYIO CTPATErHUECKYIO IeNb JUIs

kommanu# (1 craiin).

6.2. JlaTb npeasiokeHns N0 KOPPEKTUPOBKE CYLIECTBYIOLIEN CTPATETUH WUIIH NTPENTIOKUTD

HOBYIO CTpATeruto 1mo Be1oopy (1 cmaiin):
— 1160 6a30BOH cTpaTeruu pa3BUTHS,
— 00 KOHKYPEHTHOU CTpaTeTHuH.

*O0s13aTeIbHO YKa3aTh Ha3BaHUE MATPUIIbI (U3 JEKIIMOHHOTO MaTepuaia), o KoTopoi Opanack
CTpaTerus; yka3aTb Ha3BaHUE BIOPAHHOM CTpaTeruu Mo MaTpulile; 000CHOBATH MPUUUHY

BLI60pa JaHHOM CTPATCTUM AJIsI KOMIIAHUH.

6.3. PacrincaTh KOHKpPETHBIE PEKOMEHIALINN U MEPONPUATHS [Tl JaHHOW KOMIIaHUH KaK
CJIEI0BATH IIpeUIaraéMoi BaMU HOBOU CTPATETUH UIIU KOPPEKTUPOBKE CYILECTBYIOLIEH

CTpaTeruy ¢ NoCcaeaAyOUUM 000CHOBAaHUEM.

KoHTpoJibHbIC BONIPOCHI/3aJaHUA:

3anmaHUpOBaHHbIE  pe3yabTaTbl  OOydYyeHUs 1O
JUCLUIUINHE

Bonpocsi/3aganus 11t mpoBepKu

YMeTh: aHaNU3UPOBaTh U yCTaHABIMBATh B3AUMOCBSI3H
MEXy (QYHKIIMOHAIBHBIMU CTPATErHsIMU KOMIIAHHUHA ¢
LEJIBIO MOJrOTOBKH cOanaHCUPOBAaHHBIX
YIPaBIEHYECKUX PEILIEHUI

1.Ilepeuncnute OCHOBHBIE CTPATETUU
Pa3BUTHSI OpPraHU3aLUH HA PhIHKE
2.Ha3oBuTe cTpaTeruu JOCTUKEHUU
KOHKYPEHTHBIX IPEUMYILIECTB
npeanpustus no M.Iloprepy.
3.HazoBute crpaTeruu noBeieHus B
KOHKYpeHTHOI 00opbOe o ®.Kotnepy
U B YEM UX CYTb.
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3amnaHUpoOBaHHBIE  pe3yabTaThl  oOyueHuss 1o | Bompockl/3amanus nis npoBepKu
JTUCHUTIIINHE

4., Ha30BUTE KOHKYpPEHTHBIE
CTpaTeruu 0OOPOHUTEIBHOTO U
HACTYIATEIBHOTO XapaKkTepa U B 4YeM
UX CYTb.

Onucanne MKAJbI OIleHUBaAHUS:

Oyenka: 5 («OTIAUYHO)
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 90
Onucanue xapakmepucmukuy 8bINOJIHEHUs 3HAHUA: AHATTUTHYECKO-TIPAaKTUYeCKask paboTa CUUTAETCS
BBITTOJIHEHHOW Ha OIIEHKY «OTINYHOY, €CIIHM MPABHIILHO BBITOJIHEHBI BCE 3aaHus padoThl. PaboTa
XOpOIIIO CTPYKTYPUPOBAHA U JIOTUYECKH MOCTpoeHa. [IpoaeMoHCTprpoBaH BBICOKUN YPOBECHD
BJIAJICHHSI YUEOHO-TIPOrpaMMHBIM MaTepuaioM. [IposBICHO MPEBOCXOJHOE YMEHHE
(hOopMyIIMPOBATh CBOM MBICIIH, & TAKXKE MMPEBOCXOIHBIC CIIOCOOHOCTH MTPUMEHSTh 3HAHUS U YMEHUS
K BBIIIOJIHEHUIO KOHKPETHBIX 3aaHUI

Oyenxa: 4 («XOpoILI0»)
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 80

Onucanue xapakmepucmuxu 8bINOJIHEHUs. 3HAHUA: AHATTATHYECKO-TIPaKTHYeCcKast padoTa CUUTAETCS

BBITOJIHEHHOW Ha OIIEHKY «XOpOIII0», €CIIU MPABUILHO BBIMOIHEHA OOJIbIIIAs YacTh 3aIaHU
pabotsl. [IpucyTcTBYIOT He3HAUHMTENbHBIE OMMOKH. PaboTa B 1IEIOM XOPOIIO CTPYKTYpHUpPOBaHA U
JIOTHYECKH MocTpoeHa. [IpoeMOHCTpHpOBaH XOPOIINH YPOBEHB BIIJICHUS Y4eOHO-ITPOrPaMMHBIM

marepuaiioM. [IposiBieHsl Xopoiee ymMmeHne (opMyITHpPOBATH CBOU MBICIIH, & TAKXKE CPETHHE

CIOCOOHOCTH MPUMEHSThH 3HAHHUS U YMCHHS K BBITIOJIHEHUIO KOHKPETHBIX 3aaHUI

Oyenka: 3 («yIOBJICTBOPUTEILHOY)
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 60
Onucanue xapakmepucmuxu 8bINOJIHEHUs. 3HAHUA: AHATTITHYECKO-TIPaKTUYeCcKasi padoTa CUUTAETCS
BBITTOJIHEHHOM Ha OLIEHKY «Y JIOBJIETBOPUTEIBHO», €CIU 3a/1aHUS paOOTHI BHIIIOJHEHHI 00Jiee YeM
HanoJoBUHY. [IpucyTcTBYIOT cepbe3Hble ommoku. PaboTa cnabo CTpyKTypHpOBaHa.
[TponeMoHCTpHUPOBaH YAOBIETBOPUTENBHBIM YPOBEHD BIaJCHHUS YyUeOHO-IPOrpaMMHBIM
MatepuaioM. [IposiBIieHB! yIOBIETBOPHUTEIBHBIE YMEHUST (JOPMYIIHPOBATH CBOM MBICITH, & TAKXKE
HU3KHE CIIOCOOHOCTH MPUMEHATH 3HAHUS M YMEHUS K BBIITOJIHEHUIO KOHKPETHBIX 3aaHui

Oyenka: 2 («HEYIOBIETBOPUTEITHEHOY)

Onucanue xapaxmepucmuxu 6bIN0JIHeHUSA 3HAHU: AHATUTHYECKO-TIPaKTUYecKasi paboTa cunTaeTcs
BBITIOJTHEHHOM Ha OlLeHKY «HeynoBi1eTBopUTenbHO», €Clii 3aJaHus padOThI BHIIIOJIHEHBI MEHEE YeM
HanosoBuHY. PaGota BeinonHeHa pparmenTapHo. [IpojeMOHCTpUpOBaH HEYOBIETBOPUTEIbHBIH
YpOBEHb BJa/IeHUsl yueOHO-IIpOorpaMMHBIM Matepuaiiom. [IposBiieHo HeymeHne popMyIupoBaTh
CBOU MBICIIH, & TAKXKe HEJ0-CTaTOYHbIE CTIOCOOHOCTH MPUMEHSTh 3HAHUS U YMEHUS K BBIIIOJIHEHUIO
KOHKPETHBIX 3aJJaHUI
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXXYTOUYHOM ATTECTAIIUA
8 cemecTp
@opMa NPOMEKYTOUYHOM aTTecTalumM: JK3aMeH

IIpumep Onsiera

Ymeeporcoaro

SK3AMEHAIIMOHHBIN BUJIET Nel 3as. kagheopoii
Kadenpa MOI1T
HY « » T.

«MOWN» JucomnimHa «CTpaTern4ecKui
MeHeZKMeHT»

J%5:6)4%1

1. ITonsiTHE «CcTpaTErHueCcKuili MEHEIKMEHT». [IpeAnochuIKy pa3BUTHSL KOHUEIIUN CTPATErH4eCKOro
YIIpaBJICHUA. Otiune CTPATCTUYCCKOTO YIIPABJICHUA OT CTPATCTUYCCKOI'O IJIaHUPOBAHMA.

2. Mogens Shel/DPM

3. IIpakTHueckoe 3aJaHue.

THun npakTHYeCKUX 3aJaHMii I IK3aMeHa:

CryneHTy aeTcs ONMCaHue NeATEeIbHOCTH KOMIIAHHH, €€ TI0JI0KEHUS Ha PhIHKE, €€ BUICHHE,
muccus 1 SWOT-ananu3. Ha ocHoBe 3T0# nH(pOpMaIum HeoOX0auMO:

1. [TpeI0KUThH HAMPABICHUE CTPATETUYECKOTO PA3BUTHS Ha PhIHKE B C(HOPMYITHPOBATH
CTpaTeruuecKyro Ieb Uit 3Toi komnanuu ¢ yaetoM SMART-npunnumna, 060cHOBaB CBO
OTBET;

2. lpensioxuth (no 6b1O0py) 6A30BYIO CTPATETUIO PA3BUTHUS HIIM KOHKYPEHTHYIO CTPATETHIO
JUTSI 9TOW KOMITAaHUH C MTOCJISYIOIUM 000CHOBAHUEM;

*(0s13aTeNbHO yKa3aTh Ha3BaHUE MATPUIIHI (U3 JEKIIMOHHOTO MaTepuaa), o KoTopoi Opanach
CTpaTerusi; yka3aTh Ha3BaHUE BRIOPAHHOM CTpaTETUH MO0 MaTPHIIC; 00OOCHOBATH MPUYHUHY
BbIOOpA JAHHOW CTpaTeruu JUisi KOMIIAHUU.

3. CocTaBUTh KOHKPETHBIC PEKOMEH IAIINH JIJIT KOMIIAaHUH, KaK CIICJ0BATh MTpeIaraeMoi
CTpaTeruu.

IIpouenypa nposenenust

DK3aMeH TMPOBOJUTCS B YCTHOH ¢opMe Mo Owuneram B BUJE TOATOTOBKH U HM3JIOKEHHS
pa3BepHYTOTO OTBETA. BpeMsi Ha BBITIOJIHEHHE U MOATOTOBKY OTBeTa — 60 MUHYT.

L. Ilepeuens Kkomnemenyuii/uHOUKAmMoOpPo8 u KOHMPOILHBIX 60NPOCOE NPOGEPKU PE3YTbM AN 08
0C60EeHUA OUCYUNIUHDL

1. Komnerenuusi/Muankarop: NJ{-3pnk-1 Beibupaer cioco6s! opraHu3aniy npou3BocTBa
MHHOBAIIMOHHOTO MPOJIYKTa B U3MEHSIONMXCA (Pa3InYHbIX) YCIOBUSAX paboyeil cuTyaluu,
IIJIAHUPOBAHUS U KOHTPOJIS pealln3aliu IIPOEKTOB

Bomnpocsl, 3aganus
1.dyHKIMY U POJIb CTPATETMUECKOT0 MEHEKMEHTA B YIIPABJICHUU MPEATIPUITHEM.
Henocrarky n orpaHnYeHus CTPATETNYECKOTIO YIIPABICHUS
2.JloHsATHE U XapaKTEpUCTHKA PUHIUIIOB CTPATETHYECKOIO0 MEHEIKMEHTA
3.XapaKTepI/ICTI/IKa OCHOBHBIX KOMITOHCHTOB CTPATCTUYCCKOI0 MEHEIPKMCHTA B OpraHru3alnun
4.CtpaTernueckue peleHus: MoHsATHE U UX 0COOeHHOCTH. [IpuMeps! cTpaTernuecKkux
pemeHuii. OnpeeneHue cTpaTerndeckoro MEHE)KMEHTA YepE3 CTPATErMUeCKUE PEILICHUS
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5.CTtparernyeckue pecypchl OpraHU3aluu: MOHITHE U BUIbI
6.Moienu cTpaTernueckoro ynpaBjaeHUs U UX CyTh

Matepuanbl 1Jisl IPOBEPKH OCTATOYHBIX 3HAHUM
1.Ananu3 oTpaciy U KOHKYPEHIIUH B HEH
2.AHanu3 BHyTpeHHEH cpeabl oprannzauuu. SWOT-ananus
3.IlonsTHE, OTIMYUTEIBHBIC YEPTHI U POJIb cTpaTerui. OCHOBHBIE AJIEMEHThI CTPATETUU
4.Crparerus no I'. Munuoepry-«5I1»
5.Ctparerus o 1. Aacoddy u Habop ero npaBu
6.Buzpl cTparernu opraHu3aiiy 1o ypoBHIM YIIPABJICHUS: KOPIOPATUBHAS, JIEJIOBas,
GbyHKIIMOHAIbHAS U ONEpallMOHHAs] CTPATETUU

2. Komnerenuust/Muaukarop: NJ1-6prx-1 JleMOHCTpUpYeT 3HaHUS OCHOBHBIX IIPUHIIUIIOB U
9TAIOB MPOBEJCHUS TEKYIIETO U UTOTOBOTO KOHTPOJIS, OLIEHKH U KOPPEKIMH TUIAHOB JIESTEIBHOCTH

CTPYKTYPHOTO MOApa3IeIeHHs OpraHu3aluu

Bonpocel, 3a1anns
1.IIpennocelky pa3BUTUS KOHLENIIUY CTPATErHUECKOI0 YIIPaBICHUS U UX XapaKTepUCTHUKA.

OTnm4Me cTpaTeruueckoro yrnpaBjieHUs OT CTPATErMYECKOro IIaHUPOBAHUS
2.IlonsATure, CyIHOCTH U COJIEPKAHNUE CTPATETHUECKOT0 MEHEeKMEHTa. IHCTpyMEHTHI U
METOJIbI CTPATErMYECKOT0 MCHEDKMEHTA

3.001m1as XapaKTepUCTHKA CTPATETUYECKOTO0 MEHEPKMEHTA: MTOHATHE, 11eJb, 3a7a4a U
ocobeHHOCTH. OOBEKT U MpeIMET CTPATErnYeCcKOro MEHEPKMEHTA

4.00nactu, BUAbI ACSITEIBHOCTU U COJAEPKAHUE CTPATETNYECKOTO MEHEPKMEHTA

Marepuaibl A1 IPOBEPKH OCTATOYHBIX 3HAHUMI
1.XapakTepucTuKa 3TarnoB MpoLecca CTpaTErn4ecKoro yupasjieHus: B OpraHu3aiuu
2.XapaKkTepUCTUKA CTPATErMYeCKUX OPUEHTUPOB OpraHU3alMu: CTpaTeruyeckas cgepa
Ou3Heca, BUJIEHUE, MUCCHS, LI OpraHU3aluu
3.Ienb, 3a1a4u U coiep>)KaHNUE CTPATErMUECKOT0 aHaIN3a. AHAIN3 Cpeabl OPraHU3alK Kak
BaXHBIN ATAll CTPATETUYECKOTO YIPaBICHUS
4.Ananu3 MakpookpyxxeHus. PEST-ananu3

II. Onucanue wkKanvl ouenueanus

Oyenxa: 5 («OTIUYHOY)
Huorcnuii nopoe evinonnenus 3aoanus 6 npoyenmax.: 90
Onucanue xapaxmepucmuxu evinonnenus snanua: Ouenka «OTJIIMYHO» BoicTaBisieTCs CTYIEHTY,
MIPaBWJIbHO BBITOJIHUBILEMY [TPAKTUUYECKOE 3aJJaHUE, KOTOPBIH PU OTBETE Ha BOIIPOCHI
HK3aMEHaIlMOHHOI 0 OniieTa M Ha JIOTOJIHUTENIbHBIE BOIIPOCHI ITOKa3all BCECTOPOHHEE,
CUCTEMAaTHYECKOE U TNTyOOKOe 3HaHHE y4eOHOro-IporpaMMHOI0 MaTepuaia

Oyenxa: 4 («XOpOIIIOY»)
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 15
Onucanue xapaxmepucmuxu gvinonnenus: snanus: Onenka «XOPOILIOy BeicTaBnsieTcst CTYACHTY,
MIPABWJIBHO BBIITOJTHUBIIIEMY MTPAKTUYECKOE 33]JaHUE M B OCHOBHOM TIPABHIILHO OTBETHBIIIEMY Ha
BOIPOCHI IK3aMEHAIIMOHHOTO OMJIeTa ¥ Ha JOTIOTHUTEIBHBIE BOIPOCH, HO JOMYCTUBIIEMY MIPH
STOM HENPHHIIUTHATBHBIE ONTHOKH

Oyenxa: 3 («yAOBIETBOPUTEIHHOY)
Huoicnuii nopoe evinonnenus 3a0anus 6 npoyenmax: 55
Onucanue xapaxmepucmuxu gvinoanerus 3nanus: Ouenka «Y JOBJIETBOPUTEJIBHO»
BBICTABIIICTCS CTYJCHTY, KOTOPBI B OTBETaX Ha BOIPOCKHI SK3aMEHAIIMOHHOTO OWJIeTa JOITYCTHII
CYIIIECTBEHHBIC U JIaXke TpyObIe OMMOKHU, HO 3a-TE€M HCIPABUI UX CaM, & TAaKKe HE BBITTOTHIII
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MPAKTUIECKOE 3aJaHNe U3 IK3aMEHAIIMOHHOTO OU-J1eTa, HO JTM00 HAMETUJI MPABUIHHBINA MYTh €TI0
BBITIOJTHEHU S, THOO MO YKa3aHHUIO SK3aMeHaTopa pelni IPYyryko 3a/1ady U3 TOTO JKe pas3zena
JUCIUTUTUHBI

Oyenxa: 2 («HEYIOBIECTBOPUTEIHHOY)

Onucanue xapakmepucmuxu evinonnenus 3nanus: Ouenka «<HEYJJOBJIETBOPUTEJIBHO»
BBICTABIICTCS CTYJEHTY, KOTOPBINA: a) HE OTBETHJI Ha BOIIPOCHI 3K3aMEHAI[MOHHOTO OUJIeTa U He
CMOT PelINTh, TMOO0 HAMETUTD MTPABWIIBHBIN ITyTh PEIICHUS 3a/1a4u U3 OuseTa; 0) He CMOT PelInTh,
100 HAMETUTh MPABWIIBHBIHN MMyTh PEHICHUS 3a/1a4H U3 9K3aMEHAI[MOHHOTO OUieTa U Jpyroi
3a/1a4d Ha TOT K€ pa3/ieN NUCLUMIUIUHGI, BBIIAaHHON B3aMEH Hee; B) IPU OTBETE Ha JOMOJHUTEIbHBIC
BOIIPOCHI 0OHAPYKUJI 3HAUUTENIbHbIE MPOOEIIbl B 3HAHUAX OCHOBHOT'O Y4€OHO-IPOTPAMMHOI0
Martepuaia

111. Ilpasuna évicmasienus umozo8oi OyeHKu no Kypcy

Ouenka ompenensieTcss B COOTBETCTBUU ¢ [lonoxkeHneM o OaIbHO-PEUTHHTOBOM CHUCTEME ISt
crynentoB HUY «MOW» Ha ocHOBaHMU CEMECTPOBOM U 3K3aMEHALIMOHHON COCTABIISIFOLIUX.
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