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Pabouass nporpamMma QM CHUILIHHBI
OUHAHCOBAS CTPATEI'USA OPT'AHU3AILINA

biaok:

Baok 1 «/Iucuuniunsl (MoxyJim)»

Yactb 00pa3oBaTesbHOM
NPOrpamMMblI:

YacTsb, popmMupyeMasi y4acTHUKAMHU 00pa30BaTeIbHBIX OTHOIIEH Uil

Ne IMCHUIIJIMHBI 0 YYeOHOMY
IJIaHy:

b1.4.10.06

TpynoeMKOCTh B 3a4eTHBIX
eIMHULAX:

9 cemecTp - 4;

Yacos (Bcero) no yueoHomy
IJIAHY:

144 yaca

Jexknun

9 cemecTp - 16 4acos;

HpaKTuquKne 3aHATHA

9 cemecTp - 16 yacos;

JlabopaTopHbie pa6oThI

He NMPeyCMOTPEeHO YUeOHbIM IIAHOM

KoncyabTanum

MPOBOJIUTCHA B paMKaX 4YaCoB ay/IMTOPHbIX 3aHSATHH

CamocrosiTesibHasi padoTa

9 cemectp - 111,7 yacoB;

B ToM unciae Ha KII/KP

He MPeyCMOTPEHO YUeOHBIM MJIAHOM

HNnasi koHTaKkTHas padoTa

MPOBOJIUTCHA B paMKaX 4YaCoB ay/IUTOPHbIX 3aHSATHH

BKJIIOYasi:
IIpoBepounas pa6ora

IIpome:kyTouHast aTTecTALUS:

3ayer ¢ OLEeHKOM

9 cemectp - 0,3 yaca;

MockBa 2024




NPOI'PAMMY COCTABMUJI:

MNognucaHo anekTpoHHoi nognuckio ®r6OY BO «HUY «M3U»
i CseneHva o snagensuye L3N M3K O.B'
Szons ’ Bnageneyu KonecHwkosa O.B.
Hpeno JaBaTelb * MO Waertudmkarop  H316214d9-KolesnikovaOVv-4017a2 KonecuukoBa

COI'ZTACOBAHO:
MNognucaHo anekTpoHHoi nognuckio ®r6OY BO «HUY «M3U»
CseneHva o snagensuye L3N M3K
PyKOBO'HHTe‘HB o B Brageney EnwndgaHos B.A.
00pa3oBaTeILHOM MPOrpaMMbI - Mol ¢ Waermubukarop __Rad930396-YepifanovVA-60810d9 B.A. Enudanos

MNopnucaHo 3NeKTPOHHO| noanuckio $TEOY BO «HUY «M3W»
CeeneHuna o enagensue L3N M3KU

3aBeyrOLIHI BBIITYCKAFOLICH LU B KeToesa A1,
kadenpoi - Mou ¢ Waswmugnrarop ___|Ro6dDalba-KetoyevaNL-5403d8c] H.JI. KetoeBa




1. IEJIX U 3AJTIAYN OCBOEHUSA JUCHUIIJIMHBI
ILleab ocBOeHUS! AUCHMILIMHBI. COCTOUT B ()OPMHUPOBAHME CUCTEMbI YIIyOJIEHHBIX 3HAHHM,
AQHAJTUTHYECKUX M MPAKTHYECKUX HABBIKOB MO (OPMHUPOBAHUIO M peaju3alii (UHAHCOBOW CTpATETHH
KOMITAaHUH, U Ha UX OCHOBE - YMEHUI opranu3anuu GUHAHCOBOM EATEIIbHOCTH
3agauM JUCHMINIMHBI
- OBJIQJIETh CYIIECTBYIOIMMHI METOIMYECKUMU MOAXO0JaMH K (POPMUPOBAHMIO U PEATU3ALUU
¢uHAHCOBOH cTpaTeruy U (PMHAHCOBOM IMOJIUTUKU KOMITAaHUH;
- cOopMHUPOBATh PEJCTABICHUE O IPUHIUIIAX OLEHKH U HapalllMBaHUS PhIHOYHOW CTOMMOCTH
KOMIIaHHM;
- ONIPE/IEIUTh BO3MOXHOCTH IPUMEHEHHS COBPEMEHHBIX KOHLEIIMH KOPIIOPAaTUBHBIX (PMHAHCOB
npu GOpMUPOBaHUU (PUHAHCOBOH CTpaTeruu U (PMHAHCOBOH MOJMTHKY KOMIIAHUU B YCIOBUSX PeaIbHON
JeMCTBUTEIIBHOCTH.

dopmupyembie y 00ydaronierocs KOMneTeHIHH 1 3alJIaHUPOBAaHHBIE Pe3yJIbTaThl 00yUeHHs 110
JTUCHUIIIINHE, COOTHECEHHBIE C HHAMKATOPAMHU JOCTHKEHHUSI KOMIIETeHIMIi:

KOI[ U HAMMEHOBaHUC KOI[ U HAMUMECHOBAaHUC 3anﬂaﬂnp03amﬂﬂe pe3yJabTaThl Oﬁy‘leHI/I‘il
KOMIIETEeHL MU HHAUKATOPA JOCTUKEHUSI
KOMIICTCHIIUU
ITK-2 Cnocoben NJI-3nk-2 JlemoHcTpupyet 3HATh.
OCYIIECTBIISITh YIPABJICHUE | 3HAHWE OCHOBHBIX MPUHIHUIOB | -~ MCTOMUKY NPOBCACHHA OLICHKH
(MHAHCOBBIMU U 1 ATANoB pa3pabOTKU (bprHAHCOBOM YCTOMYMBOCTH U
WHBECTULIMOHHBIMU (uHaHCOBOM CTpaTeruu (pMHAHCOBOTO COCTOSHMS OPraHM3aIlHH,
MOTOKaMH B OpraHu3aIuu OopraHu3aIu WCIIOJIb3ysl (PUHAHCOBBIE JOKYMEHTBI U

JICHEKHBIE TIOTOKH;
- OCHOBHBIE MPUHIIUIIBI U ATAIIBI
pa3paboTKku (MHAHCOBOM CTpaTEruu
OpraHu3auy.

YMETh:
- IPOBOJIUTH OLIEHKY (PMHAHCOBOM

YCTOMYMBOCTU U (PUHAHCOBOT'O COCTOSIHUS
OpraHu3aluy, UCIONb3Ysl (UHAHCOBBIE
JIOKYMEHTBI U JIEHEKHbIE TIOTOKH;

- ACII0JIb30BATh HA IIPAKTHKE OCHOBHBIE
MPUHLIMIIBI ¥ 3Tanbl pa3paboTKu
(MHAHCOBOM CTpaTeruy OpraHu3aIuy.

2. MECTO JUCIHMUILIMHBI B CTPYKTYPE OBPA30OBATEJBHOM ITPOT'PAMMBI BO

JucuunimHa OTHOCHUTCS K OCHOBHOW Tpod)eCCHOHAIbHONW 00pa3oBaTeNbHOM MporpaMme
OunancoBblii MeHekMeHT (manee — OIIOIT), mampaBnenus moarotoBku 38.03.02 MeHeHKMEHT,
ypOBEHBb 00pa30BaHMsI: BbICIIIEe 0Opa3oBaHue - OaKamaBpHar.

bazupyercs Ha ypoBHE cpeaHero oomero oopa3oBaHusI.

Pe3ynbraThl 00y4eHus1, MONTydYeHHbIE P OCBOCHUH TUCIUILIMHBI, HEOOXOAUMBI IPU BBIITOJTHEHUN
BBIMTYCKHOM KBaJTU(UKALMOHHON PabOTHI.




3. CTPYKTYPA U COAEPKAHUE JUCHUIIJINHbI

3.1 CTpyKTypa THCHUNIHHBI
OO01as TpyJI0eMKOCTh JUCHUTUTMHBI COCTABIISIET 4 3a4eTHBIX eMuHUIIbI, 144 yaca.

Pasnensr/TeMsl
JTUCIUTUTAHBL/ (D OPMBI
IIPOMEXKYTOUHOMI
aTTecTalluu

Ha paszen

Cemectp

PacnpenencHue TpyoeMKocTH pasjena (B 4acax) Mo BHUIAM YIeOHOH paboThI

KonrakTHas pabora

CP

Jlex

JIab

IIp

Koncynpranus

HKP

KIIP I'K

HKKII

TK

A

Pabora B
ceMecTpe

ITonroroBska x
aTTecTalun
/KOHTPOJIb

CopneprkaHue caMOCTOSTENTFHON paboThl/
METOIUYECKHE YKa3aHHs
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]

~

8 9
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11
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15

dunHaHCOBas CTpaTErust

o

Ok~

SN

D

22

Iloozomogka K meKywemy KOHmMpOJiio:

11

®uHaHCOBas CTPATErUst
KOMIIAaHUH KaK
(dyHKIMOHATBHAS
KOpIIOpaTUBHAs
CTpaTerus

| @| | Beero vacos

5

1.2

PrIHOYHAs CTOMMOCTH
Ou3Heca Kak
MHTETpasibHas OLICHKA
ycrnexa KOMIaHUH Ha
PBIHKE

13

duHaHCOBBIE peaicHus
U CTOMMOCTh OM3Heca

1.4

OcHOBBI
(dopmMupoBaHUs
(hMHAHCOBOH CTpaTeruu

IToBTOpEeHue MaTepuana no pasaeny
"®uHaHcoBas cTparerus”

H3yuenue mamepuanos 1umepamypHslx
UCHMOYHUKOG:

[3], 34-67

duHaHCcoOBas MOJUTUKA

32

24

Iloozomogka K meKywemy KOHmMpoJiio:

2.1

OcHOBBI (PUHAHCOBO
TOJIUTHKH
MIPEANIPUSATHS

2.2

Honrocpounas
(uHAHCOBAS MOJIMTHKA

2.3

duHaHCOBAas MOJMTHKA
YIIpaBJIEHUS
BHEOOOPOTHBIMH
aKTHBaMH

2.4

duHaHCOBAs MOJIUTHKA
yTIpaBJIeHUs

IToBTOpEeHue MaTepuana no pasaeny
"®uHaHCcOBas MOJIUTHKA"

H3yuenue mamepuanos 1umepamypHslx
UCMOUHUKOE:

[2], 89-106




000pOTHBIMU
OTIEPAIIMOHHBIMH
AKTHBAMHU

EIOZ()KGTP[pOBaHI/Ie n
IICHOBAA IMOJIMTHKA

24

18

3.1

®duna"coBoe
OIOKETHPOBAHHE

3.2

VYipasieHre TEKyIUMU
U3/IEPKKAMU U [ICHOBas
MOJIMTHKA NPEATIPUSATHS

3.3

IMonuTHKa yrpaBieHusI
IeOUTOpCKOH
3aJ0JDKEHHOCTBIO

IToozomoeka Kk mekywemy KOHmMpoJiio:
[ToBTOpEeHHe MaTepuaa o pasaety
"BromKxeTrpoBaHIe U IIEHOBAS MOJIUTHKA"
H3yuenue mamepuanos 1umepamypHslx
UCHOYHUKOG:

[2], 216-238

dunaHcoBOE
TUIAHUPOBAHUE U
MIPOTHO3UPOBAHUE

40

30

4.1

OcHOBBI (PUHAHCOBOTO
TUTAHUPOBAHUS U
MIPOTHO3UPOBAHUS

4.2

Crparerudeckoe
¢dbuHaHCOBOE
IUTaHWPOBAaHUE U
MPOTHO3MPOBaHNE

4.3

Tekyiee puHaHCOBOE
[UIAHUPOBAHHE
(OroxeTHpOBaHUE) HA
HpeANPUITHN

4.4

OneparuBHOE
¢uHaHCOBOE
IUTaHUPOBAHUE Ha
NpeANpPUSITHI

4.5

dunaHCcoOBOE
MIPOTHO3UPOBAHUE

8

Ilo0z0mogKa K meKyuiemy KOHmMpoio:
IToBTOpEeHue maTepuana no pasaeny
"®uHaHCOBOE IUTAHUPOBAHUE U
IIPOTHO3UpOBaHUE"

H3yuenue mamepuanog 1umepamypHsix
UCHIOUHUKOB:

[1], 357-376

3adeT ¢ OLEHKOI

18.0

0.3

17.7

Bcero 3a cemecTp

144.0

16

16

0.3

94

17.7

Hroro 3a cemecTp

144.0

16

16

0.3

1117

Ipumeuanue: Jlex — nexuuu; JIab — naboparopusie padoTsl; [Ip — npaktuueckue 3ausatust; KIIP — aynuTopHble KOHCYIbTALUU IO KYPCOBBIM
npoektam/padoram; MKKII — unanBuiyanbHble KOHCYIbTAlMU M0 KYpCOBBIM MpoekTam/padoram; ['K- rpymnmnoBsie KOHCYIbTAlUU 110 pa3aeaam




muctumuael; CP — camoctosrensHas padora cryaenta; MKP — nnas konraktHas padota; TK — Texymmii KoHTpoib; [TA — nmpomexyTouHas
aTTecTalus



3.2 KpaTkoe coaep:kaHue pa3iejioB
1. Qunancosas cmpamezus

1.1. dunaHcoBas cTpaTerusi KOMIIAHUH KaK (yHKIIMOHAIbHAS KOPIIOPATHBHAS CTPATETHS

Ponp ¢yHKIMOHANBHBIX cTpaTeruii B pa3paboTke KopmopatuBHOW cTpateruu. CozepikaHue
(MHAHCOBOW CTpaTeTMM KOMIIAaHWH, COOTHOLICHHE MEXKAYy €€ COCTABISIOIUMH. DJIEMEHTHI
¢unancoBoi crparernd. OCHOBHBIE TIOJXO/bI K OINPEEICHUI0 (PMHAHCOBOM CTpaTeruy KOMIIaHUU.
OcHOBHbBIE ()MHAHCOBBIC CTPATErMH KOMIAHUU M UX XapaKTEPUCTUKA: CTpaTerus (OpPMUPOBAHUS
(UHAHCOBBIX pECypcoB (YCKOPEHHOTO pOCTa, YCTOMYMBOTO POCTA); CTPATErs MOBBIIICHUS
3G PEeKTUBHOCTH yNpaBiIeHUS (HUHAHCOBBHIMU pEeCypcaMy M JICHSKHBIMH IOTOKAMH; CTpaTerHs
obecrieyeHus (PMHAHCOBOW OE30MACHOCTH U JIp. MaTpuIlsl (PMHAHCOBBIX CTPATETHIA.

1.2. PoiHOYHAs CTOMMOCTH OM3HECA KaK MHTErpaibHas OIEHKa ycliexa KOMIIaHUU Ha PhIHKE

KoHuenuusi ynpaBieHuss KOMIIAHWEH, OpUEHTHpoBaHHas Ha croumocTh (Value-Based
Management — VBM): cymHocTh, (akTopsl co3gaHus ctouMocTd. OOOCHOBaHHE PHIHOYHOM
CTOMMOCTH OM3HEcCa KaK J0JrocpoyHor (prHaHcoBoOM 1enu. MHOroodpasue nokasarenei pplHOUHON
croumoct Ou3Heca. OcHOBHBIE cTouMocTHhIe moka3arenn (MVA; EVA; CFROI; CVA; SVA u

Ap.).

1.3. ®uHaHCOBbIE pelIEHHsI U CTOUMOCTh Ou3Heca

[Tonsstue BMeneHHoit crommoctu (imputed value) m perHOYHBIE MynbTUILIHKATOPHl (P/E,
EV/EBITDA wu T.11.).BnusiHue peIHOYHBIX HECOBEPIICHCTB Ha BO3MOXXHOCTh CO3/JIaHHS CTOMMOCTH
¢uHancoBbIMU pemieHHsIMU (mapagokc MM). OcHoBHble ()MHAHCOBBIC phIYArd HAPAIICHHS
CTOMMOCTH. B3aMOCBS3b MHBECTULIMOHHBIX U (PMHAHCOBBIX PELICHUH.

1.4. OcHoBBI (hopMupoBaHus PUHAHCOBOM CTpaTETUH

@dakTopbl, BIMAOLIME Ha BbIOOp M (dopMUpoBaHHE (UHAHCOBOM CTpAaTErnu KOMIIAHUU.
KnroueBble mMmokazarenan pe3ylbTaTUBHOCTH (PUHAHCOBOM CTpaTernd KOMIAHUM B KOHIEMIIHAX
ctpareruueckoro ynpasneHus (EBIT, EBITDA, NOPAT, FFO, FCF, IC, ROIC u ap.), nopsaok ux
UCIIOJIb30BaHUsl MO JaHHBIM Oyxraintepckoil (¢puHaHCOBOM) oTdyeTHOocTH B craHjpaprax PCBY,
MC®O, T'AAII. Ilpunuunsl ¢opmupoBanus (uHaHcOBOM monuTuku. Knaccupukanus BUaoB
(MHAHCOBON MOJMTHUKH MO CIEIYIOIIUM KPUTEPUSM: OOBEKT YIPABJIECHUS; BPEMEHHON T'OPU30HT;
cpella OpraHu3aluy; CTaaus >KU3HEHHOIO IMKJIA; Yy4YaCcTHE B BOCIPOM3BOJACTBE; YpPOBEHBb
arperupoBaHusl; pe3ylbTaTUBHOCTh; XapakTep u3MeHeHuil. VX conepikaHue U pojib B peaau3aluu
CTpaTeru pa3BUTHs KOMIAHUM. Turbl (UHAHCOBOM IMOJUTHKU (KOHCEPBATHUBHAs, arpeccHBHAs,
yMEpeHHas1), KpUTEPUU OTIIMUUA. ITanbl GOpMHUpOBaHUsS (HUHAHCOBOW MOJUTUKU KOMIIAHUU M UX
COJIep/KaHue.

2. Quuancosas NOAUMUKA

2.1. OcHOBBI (pYHAHCOBOM MOTUTHKH MTPEITPUATHS

[Tonstue ¢unancoBoil monutuku npeanpustus. Coaepxanue, 1end, 3a1adyd GOPMUPOBAHHUS.
®duHaHCcOBasg cCTpareruss M TakTuka npennpusatud. lLlemu, ocHOBHbIE HampasieHus. Mecto
(¢buHAaHCOBOM MOJUTHKYU B YIIPaBJIeHUU (PMHAHCAMH OpraHU3alllu.

2.2. lonrocpoyHasi GpMHAHCOBASI TOJTUTHKA

XapakTepuCTUKa COCTABHBIX DJIEMEHTOB JOJrOCpOYHOW (rHaHCOBOW MONUTUKUA. CrocoOsbl
noarocpoyHoro (¢unaHcupoBanusi. CamoduHaHCHpOBaHHWE U OHO/KETHOE (UHAHCUPOBAHHE
XO3SUCTBYIOIIUX CYOBEKTOB.



2.3. duHaHCOBas MOJIUTHKA YIPABIECHUS BHEOOOPOTHBIMU aKTUBAMU

AMoOpTH3aIIMOHHAS MTOJIUTHKA KoMITaHuH. OCOOCHHOCTH (PMHAHCOBOTO YIPaBJICHUS OCHOBHBIMHU
BUJIaMU BHEOOOPOTHBIX ONEPAIMOHHBIX AKTHBOB KOMIAHWH. BUAbl BHEOOOPOTHBIX AKTUBOB, UX
KJaccuukarms.

2.4. ®uHaHCcoBas MOJIUTHUKA YIPaBJIEHUS OOOPOTHBIMU ONEPAllMOHHBIMU aKTHUBAMHU

[TonuTuka ynpaBiieHUuss OOOPOTHBIMM OIEPAllMOHHBIE AKTHBAMH: COJIEp)KaHUE, MPHUHIIUIIBI,
OCHOBHBIC  HampaBiicHHs. [IpUHOHMIHUATBHBIE TOAXOABI K  (OPMHUPOBAHUIO  OOOPOTHBIX
OTEepallMOHHBIX aKTHBOB. [lonmuTuka ympaBieHHs MaTepHalbHBIMH 3amacamMu. MeToabl OLIEHKH
3armacoB MpU CIHCAHWW M WX BIMSHHE HA BEIUYHMHY 3amacoB. B3auMOCBsi3b U HEOOXOIUMOCTH
cOanaHCUPOBAHHOCTU OTJENIbHBIX BUAOB 3amacoB. [lomuTuka ympaBiieHus 3amacamu: TEXHOJIOTHS
ABC- ananmu3a; ctparerusi «touyHo B cpok» (Just in time - JIT); cucrema MRP; nmoructudeckas
koHnenus "Lean Production"; konmemnmus ERP. Metonbl (Moaenu) onTUMH3aIMu pasMmepa
3a1macoB; MOJIeJib SKOHOMUYECKH 00OCHOBAHHOTO pa3Mepa 3akasza (MoJieinb YHICOHA); TOUKA 3aKa3a;
pe3epBHBIA 3amac. Tekymue (UHAHCOBBIE TMOTPEOHOCTH U OCOOEHHOCTH (PMHAHCHPOBAHUA
00OPOTHBIX ONEPAIMOHHBIX AKTHBOB.

3. B}Odofcemupoeaﬂue U YeHOBUA noaumuxka

3.1. ®uHaHCOBOE OIOIKETUPOBAHUE
bromxerupoBanue Ha npeanpustuu. Lenu, Buasl, popMaT ocHOBHBIX OrojkeToB. ConepkaHue
CBOJIHOTO OrojKeTa npeanpusatus. Opranuzanus Or01KeTUPOBAHUS Ha PEATIPUATHH.

3.2. YipaBiieHHe TEKYIIUMU U3JEPKKAMHU U LICHOBAs NOJUTUKA IPEATIPUATHS

Knaccugpukamus 3atpar s neneid  (UHAHCOBOTO MeHeKMeHTa. lLlenmn w  meronsl
IUIAHUPOBAHMs 3aTpaT Ha IPOM3BOJACTBO M pealM3alMI0 NPOAYKUMH. BanoBble, cpenHue u
npeenbHble U3AepKKU. [1oCTOSTHHBIE W TIepeMeHHbIe M3ACpKKH. Meronsl ux auddepeHunanmm.
Ilenn, 3amayu M NPHUHLMIBL ONEPALMOHHOIO aHAJIM3a B YIPABICHUHM TEKYIIMMH HU3IECPKKAMMU.
OmnpeneneHne KpUTUUYECKOW TOYKM MPOU3BOJCTBA. Ee 3HaueHue s MPUHATUS YIPaBICHUYECKUX
pemeHnid. OnepanoHHBIA pbluar U pacyeT CUIbl ero Bo3JeHcTBHA Ha NpuObUIbL. OmnpenencHue
nopora peHTa0eNnbHOCTH W 3amaca (pUHAHCOBOM MpoYHOCTH mpeanpusatus. LleHoBas momuThka
OPEANpUATHS: ONpeeNeHHe LelIH, BbIOOp MoJenu LEeHOBOH monuTuku. CTpyKTypa pbhIHKAa U ee
BIIMSIHHUE HA [ICHOBYIO MOJIMTUKY NpeanpusaTus. LleHoBas cTpaTerus U TakTHKa MpeAnpuaTrs. Buasl
LIEHOBBIX CTPATETUM.

3.3. [Tonutuka ynpapieHus 1eOUTOPCKOH 3a10KEHHOCTHIO

[Tonutuka ympaBneHHust AeOUTOPCKON 3a10JKEHHOCTBIO: COJEpKAaHUE, ITAIbl, METO/bl. THIIBI
KPEIUTHON TOJNMTHKH. AHATN3 BEJIUYUHBI COMHHUTEIBHBIX JOJITOB M CO3/IaHUE HEOOXOJMMBIX
pe3epBoB. DPopMbl pedUHAHCHPOBAHUS JEOUTOPCKON 3aJ0JKEHHOCTH: (DMHAHCHpPOBAHUE 0]
YCTYIKY J€HEeKHOTO TpeboBaHus ((hakTopuHr); GopdelTuHr; nepexoa npaB KpeauTopa K Apyromy
auny (moroBop ueccuu), ydeT Bekcenei. OueHka 3(Q@EeKTUBHOCTH TOJUTUKU YIPABICHUS
NeOUTOPCKOW  3a7I0JDKEHHOCThIO. [lomuTHKa yrpaBieHus JEHE)KHBIMA aKTUBAaMH KOMIIAHHH:
coJepkaHue, 3Tanbl. Kputepun 1 MOAEIM ONTHMHU3ALMU OCTaTKa JEHEXKHBIX aKTUBOB C IIEJIbIO
o0OecrieyeHHs TOCTOSIHHOM  IJIaTeKECHOCOOHOCTH. YckopeHue o0Oopota U 3¢ ¢eKTUBHOE
UCIIOJIb30BaHUE BPEMEHHO CBOOOIHOTO OCTAaTKa JAEHEKHBIX CPECTB.

4. Dunancosoe NIAHUPOBAHUE U NPOSHO3UPOBAHUE

4.1. OcHOBEI (I)I/IHaHCOBOl"O IJIaHUPOBAHUA U TPOTHO3UPOBAHUA



Copepxanue, 1enu, 3aJadyd, OPUHIUNB M OOBEKTH (PUHAHCOBOrO IJIAHUPOBAHUS U
INPOTHO3UPOBaHUA Ha MNpeanpustuu. Dopmbl, BUABL, METOAbI U TEXHOJIOTUs (PUHAHCOBOTO
IJIJAHUPOBAHUS U IIPOTHO3UPOBAHUS HA IPEIIPUATHUN.

4.2. Crparernueckoe (PMHaAHCOBOE IUNIAHUPOBAHKUE U IPOrHO3UPOBAHKE

Teopernueckrne OCHOBBI CTPATErHYECKOr0 (PMHAHCOBOTO IUIAHMPOBAHHS W IPOTHO3HPOBAHUS.
@duHaHCOBOE IUIAHUPOBAaHME M IPOTHO3MPOBAHME KaK 3JIEMEHT OW3HEC - IUIAHMPOBAHUSA Ha
npennpusTiy. [lopsaaok coctaBieHrs HHBECTULMOHHOTO OIO/IKETA.

4.3. Texymiee ¢pruHAHCOBOE TUTAHUPOBaHKE (OI0HKETUPOBAHKE) HA IPEATPHUITHI

Teopernueckre OCHOBBI TEKYIIEro (PMHAHCOBOTO IUIaHMpOBaHUS (OromkeTHpoBanus). OOmas
TEXHOJIOTUS] OIODKETUPOBAHUS TPEANPHUATHS (C TOCIEIOBATEIBHBIM MOATAITHBIM PACCMOTPEHHEM
NOCTPOCHHUS BCEX BUAOB ONEPAMOHHBIX W (PUHAHCOBBIX OromkeToB). Opranuzanus
OrO/DKETUPOBAHUS HA IpeAnpUsSTHA. LIeHTpbl pUHAHCOBOW OTBETCTBEHHOCTH.

4.4. OnepatuBHOE (PMHAHCOBOE INIAHUPOBAHUE HA TIPEATIPUATHN

Teoperuueckne OCHOBBI OINEPATUBHOrO (hUHAHCOBOrO MaHUpoBaHUs. OCHOBHbBIE (OPMBI
OlepaTuBHOrO (PUHAHCOBOTO TUIaHMpoBaHusA. OpraHm3anus (UHAHCOBOTO IIJIAHUPOBAHUS U
NPOTHO3UPOBAHUS Ha MPEIIPUSITHH.

4.5. ®uHaHCOBOE IPOTHO3UPOBAHUE

@duHaHCOBOE NMPOrHO3MPOBAHKME HA MPEANPHATUH: LENH, 3a1a4i, METOAbl. Buibl GruHaHCOBBIX
NpPOTHO30B, UX (Gopmathl. Poiib (HUHAHCOBOrO MPOTHO3MPOBAHHS B pealU3alMyd (PUHAHCOBON
cTparerusi KOMIaHuu. MoJielin MPOTHO3UPOBAHMS JICHEKHBIX MMOTOKOB. PaKkTOpHI, BIUSIONINE HA
noTpeOHOCTh BO BHENTHEM (pMHAHCHpOBaHUH. MoaenupoBanue pacrymero ousneca. Koappumment
ycroitunBoro pocta (SGR), anropurmsl ero pacuera. CopepkaHne KOHLENINU cOallaHCHPOBaHHON
cuctembl nokazatenei (Balanced Scorecard - BSC) u xitoueBbix nokaszateneil pe3yabTaTUBHOCTH
(Key performance indicators - KPI). Yuer pasznuunsix ¢akropoB npu onpenencaunu KPI: neneit
KOMITaHHH, CTA/INHU )KU3HEHHOTO I[MKJIa KOMIIAHUH, OTPACIIEBBIX 0COOCHHOCTEH, pa3Mepa KOMIIAaHUN

u ap..

3.3. TeMbl NIPaAKTHYECKUX 3aHATHH
1. Meronuka cocTaBiieHHs! OI0/KeTa IBUKEHUS IEHEKHBIX CPE/ICTB;
2. Ponb v 3HaueHne pUHAHCOBOTO MJIAHUPOBAHUS B COBPEMEHHBIX YCIOBHSIX
XO3S1ICTBOBAaHUS;
3. MeTtozp! Iu1aHupoBaHMs PUHAHCOB B OPraHU3AlINY;
4. ®axkTopuHr U GopelTHHT: coepKaHle U OCOOCHHOCTH MPOSIBIEHUS B COBPEMEHHBIX
YCIIOBUSIX;
5. Mecto ¢uHaHCOBOW NOJIUTHUKU B YIIPaBICHUH (PUHAHCAMU OpraHU3alNH;
6. OcHOBHbBIE (PMHAHCOBBIE phIUark HapalleHNus CTOUMOCTH;
7. XapakTepuCTHKa OCHOBHBIX 3JIEMEHTOB JO0JITOCPOUYHOM (PUHAHCOBOM MOTUTHKH
MPEIPUITHS;
8. dakTopsl, onpenenstonye GopMupoBaHue (GUHAHCOBOM CTPATErMy KOMITAHUY;
9. O6ocHOBaHME ONTUMAJILHOM CTPYKTYpPBI KalluTala, [eJIeBOM CTPYKTYphI KanuTasia u
obecrnieueHne (PMHAHCOBOW THOKOCTH;
10. MHoroo6pa3zue (puHAHCOBBIX 1I€JI€il KOMITaHUU;
11. BromxetupoBanue Ha npeanpusTud. Llemu, Buabl, popMaT OCHOBHBIX OIO/KETOB;
12. IlenoBast MOMTHKA TIPEANPUATHSI: OTIPECIICHHUE 11€TTH, BEIOOP MOJIENH 1IEHOBOM
HOJINTUKU.



3.4. TeMbl 1a00paTOPHBIX padoT
HE MIPEAYCMOTPEHO

3.5 Koncyabranumn

Texywui koumpoas (TK)

1. KoncynbTauy HampaBJICHbl HA MOJTYYEHUE WHIMBUIYAIBHOTO 3aJaHUS IS BBITOJIHEHUS
KOHTPOJIbHBIX MEPONPUATUIM O pazaeny "duHaHcoBas cTpaTerus”

2. KoHcynbranuu HanmpaBlieHbI HA MOJYYCHUE WHIAWNBUAYAIBHOTO 3aJIaHUS JJIS BBHITIOJHEHUS
KOHTPOJIbHBIX MEPONPUATUI 1O pazjaeny "duHaHcoBas MOJIUTUKA"

3. KoHcynbranuu HampaBJIeHbl Ha MOTYYCHHE WHIUBUIYATHHOTO 3a/JaHUS ISl BBITOJHEHUS
KOHTPOJIbHBIX MEPONIPUATUI O pazaeny "brokeTupoBaHue 1 1IeHOBas MOJIUTUKA"

4. KoHcynbTaluu HarpasjieHbl Ha MOJYYCHUE UHAUBUAYAIBLHOTO 3aJaHUs JJI BBINOJIHEHUS
KOHTPOJBbHBIX ~ MepomnpustThuii 1o  pazaeny  "duHaHCOBOE  IUIAHUPOBAHHUE U
IIPOrHO3UpOBaHue"

3.6 TemaTnka KypcoBbIX IPOEKTOB/KYPCOBBIX padoT
KypcoBoii mpoekT/ pabota He MpeayCMOTPEHBI
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3.7. CooTBeTCTBHE Pa3/1eJIOB IHCHHMILIMHBI U OPpMHUPYEMBbIX B HUX KOMIIeTEHIIU

Howmep paznena
JTUCIUIUTUHBI (B

OueHo4yHOE CPEACTBO
(TUII ¥ HAUMEHOBAHHUE)

3angaHupOBaHHbIE PE3yJIbTaThl 00Y4YEHUS 110 AUCLUILINHE Konpt
(B cOOTBETCTBUHU C pazjesioM 1) WHJIUKaTOPOB COOT]::;CIT ;3 e
112 ]3]4
3HaTh:
OCHOBHBIE ITPUHLIUIIBI U 3Talbl pa3paboTKHU (PMHAHCOBOW CTpaTEruu V/T-3ic2 + IIpoBepounas pabora/PuHaHcoBas
OpraHu3aIH HOJIUTHKA
METOAMKY MPOBEIeHUs OLIEHKH (PUHAHCOBOM yCTOMUMBOCTH U IIpoBepounas pabora/PuHaHCcoOBas
(bMHAHCOBOTO COCTOSIHUS OpPTaHU3AIMH, UCIIONIB3YS (PHHAHCOBHIE N/JI-3nk-2 + CTpaTerus
JOKYMEHTBI U IEHE)KHbIE IOTOKU
Ymersb:
HCTIONB30BATH HA NPAKTHKE OCHOBHBIC NPHHINIILL U OTallbl V/T-3ic2 + [IpoBepounas pabota/bromxeTnpoBanue
pa3paboTku (PMHAHCOBOW CTpaTErMy OPraHU3aLuU Y 1IEHOBasl OJIUTHKA
MIPOBOJIUTH OIICHKY (PMHAHCOBOW YCTOHYMBOCTH U (PMHAHCOBOTO [IpoBepounas pabora/DuHaHcOBOE
COCTOSIHUSI OpraHU3alM1, UCII0JIb3Ysl (PUHAHCOBBIE JOKYMEHTHI U N-3nk-2 + | IUIaHUPOBAHUE U TPOrHO3UPOBAHUE
JICHEKHBIE TIOTOKU
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4. KOMIIETEHTHOCTHO-OPUEHTAPOBAHHBIE OIIEHOYHBIE CPEJICTBA JUISA
KOHTPOJISI OCBOEHMS PE3VJIbTATOB OBYUEHMS 11O JUCIMUIIIMHE
(TEKYIIU KOHTPOJIb YCIIEBAEMOCTH, IPOMEKYTOUYHASI ATTECTALMSA
1O JUCLMILINHE)

4.1. Tekymuii KOHTPOJIb yCIIeBA€MOCTH
9 cemecTp

dopma peanmuzanuu: [TuceMeHnHas padbota
1. bromkeTupoBanue u neHoBas nonautuka ([Iposepounas padora)
2. ®unancosas nojautuka (IIpoBepounas padora)
3. @unancosas crparerus ([IpoBepounas padora)
4. ®uHaHCOBOE IUIaHUPOBaHUE U TporHo3uposanue ([IpoBepounas padora)

banmibHO-peHTUHIOBasA CTPYKTYpa AUCLUILINHBI SBIISETCS NPUIOKEHUEM A.

4.2 TIIpoMe:KyTOYHASI ATTECTAIUSA MO AUCHHUIJINHE

3auem ¢ oyeuxoii (Cemecmp Ne9)
OlLleHKa BBICTABJISICTCS M3 pacyeTa CPEIHEro apu(pMETHYECKOrO0 3HAYCHHUsS OLEHKH CEMECTPOBOM
COCTABJISIOIICH 110 TEKYIIEMY KOHTPOJIIO YCIIEBAEMOCTH H OIICHKH 3a TIPOMEKYTOUHYIO aTTECTAITHIO

B numnnoM BeICTaBIsETCS OICHKA 3a 9 CEMCCTD.

Ipumeuanue: ONieHOYHBIC MAaTEPUATHI TI0 JUCIUILIMHE TPUBEICHBI B (DOH/IEC OIICHOYHBIX
marepuasioB OITOII.

5. YYEBHO-METOANYECKOE OBECIIEYHEHUE JUCHUIIJINHbI

5.1 ITeyaTHbIE U IJIEKTPOHHbIE H3IAHNS

1. Kanenun, C. B. KopniopatuBHble pUHAHCHI : Y4€OHUK [Tl CTYIE€HTOB, 00yJaroIuxcs 1o
HampaBleHusM OakanaBpuata "MenemxmenT", "Oxonomuka" / C. B. Kanenun . — Cankt-
[TeTepOypr : Jlans, 2021 . — 480 c. - ISBN 978-5-8114-6774-7 .;

2. B. B. Ilo3uskos, JI. I'. Konnuna, B. K. XaukeBuu, B. M. Mapoukunna- "®uHaHCchl opranuzanui”,
WznarensctBo: "PUITO", Munck, 2019 - (332 c.)
https://biblioclub.ru/index.php?page=book&id=600040;

3. U. A. benonunues, . U. Jlykuna, A. C. Kabuposa, JI. B. UyBunun- "®unancosas crpaterus,
IUTaHupoBaHue U OromkeTupoBanue” 2, M3narensctBo: "[Ipomereii”, Mocksa, 2019 - (91 c.)
https://biblioclub.ru/index.php?page=book&id=576018.

5.2 JIunieH3MOHHOE ¥ CBOOOHO pacnpocTpaHseMoe NPOrpaMMHoe obecreyeHue:
1. CIO "TIpomerteit";

2. Office / Poccuiickuii maket o(hpUCHBIX IPOrpamm;

3. Windows / OnepannonHas cuctema cemeiictpa Linux;

4. Buneoxondepenuuu (Maitan, Coepmxas, BK u mp).

5.3 UaTepHeT-pecypcesl, BKJIIOYas NpodecCHOHAIbHBIE 0a3bI JaHHBIX 1 HH()POPMAIMOHHO-
CIIPaBOYHBIC CUCTEMBI:

1. 9BC Jlaus - https://e.lanbook.com/

2. 9BC "YHuBepcurerckas 6udanorexa onaiin' -
http://biblioclub.ru/index.php?page=main_ub_red

3. Hayunas 3;1ekTpoHHas Ondamoreka - https://elibrary.ru/
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4. JnexrponHas oudmoreka MOU (b MOMU) - http://elib.mpei.ru/login.php

6. MATEPUAJIBHO-TEXHUYECKOE OBECIHHEYEHUE JUCHUITJIMHBI

Tun nomeneHus Homep aynuropun, Ocnamenne
HAauMMCHOBaHUE
VYuebnsie aynutopun | K-520, Aynurtopus s Kpecio padouee, mapra co CKaMbei, CTOJ
IUISL TPOBEICHUS IIPOBEICHUS npenojaBares, CToj, CTyl, TpuOyHa,
JIEKIIMOHHBIX 3aHATUN MHTEPAKTUBHBIX BeLIaJIKa JUIsl OJEKbl, TyMOA, 10CKa MEJIoBas,

1 TECKYLIETO KOHTPOJIA

3aHsaTUl Kadeapsr MOII

KOMIIBIOTEPHAs CETh C BBIXOIOM B MIHTEpHET,
MYJIbTUMEAUMHBINA IIPOEKTOP, IKPaH,
KOHJIMIIMOHEDP, CTEH YUeOHBbI, Mel1, MapKep,
CTHILYC

Y4eOHbIC ayTUTOPUHU
JUISL TIPOBEJICHUS
MPAKTUYECKUX
3aasatuid, KP u KII

K-511, Ayautopus ajist
MPOBEACHUS
MHTEPAKTUBHBIX
3aHsaTul Kadenpst MOII

Kpecio pabouee, mapTa co CKaMbel, CTOJ
IperoiaBaTens, CTys, TpuOyHa, Belaaka Jjs
OJIeXk/1bl, TyMOa, JOCKa MeIoBasl,
KOMITBIOTEPHAS CETh C BBIX0A0M B MIHTEpHET,
MYyJIbTUMEAUNHBINA TPOEKTOP, IKPaH,
KOHAWIIMOHED, CTCH]T yYeOHBIN, MEII, MapKep,
CTHIIYC

Y4eOHble ayAUTOPHH
IS TIPOBE/ICHUS
IIPOMEKYTOUYHON

aTTecTaluu

K-509, Ayautopus mist
MIPOBEICHUS
MHTEPAKTUBHBIX
3anstuii kadenpst MOIT

Kpeciio pabouee, apTa co CKaMbel, CTOJ
npenojaBares, CTyj1, TpuOyHa, Belanka ajs
OJICK/IbI, TyMOa, I0CKa MEJIOBas,
KOMIIBIOTEPHAsl CETh C BBIXOOM B MIHTEpHeET,
MYJIbTUMEANMHBIN IIPOEKTOP, IKPaH,
KOHJIMIIMOHED, CTEH YUeOHBbIl, Mell, MapKep,
CTHIIYC

ITomentenus mis
CaMOCTOSITEIbHOM
paboThI

HTB-302, YntansHbli

CTYyJI, CTOJ HHCLMGHHBIﬁ, KOMIIBXOTCpHAA CCTh

3aJI OTAeIIA C BBIX0/I0M B VIHTEpHET, KOMIIbIOTEP
00CITy’)KUBaHUS y4eOHOM NIEPCOHAJIBHBIN
JUTEPATYpPOU
HTB-201, CTOJI KOMIIBIOTEPHBIH, CTYJI, CTOJ
KommbrorepHbIit MMACHEMEHHBIHN, BEITAJIKA JUUTS OJICK I,

YUTAJIbHBIN 321

KOMIIBIOTEPHAs CETh C BBIXOAOM B IHTEpHET,
KOMIIBIOTEP MEPCOHAIBHBIN, IPUHTED,
KOHJIULIHOHED

HTB-300, YuebHnas

mapTa, CTyJl, JOCKa MEJIOBasl, KOMIIbIOTCPHAA

ayauTopus CeTb C BBIXOJIOM B IHTepHeT,
MYJIbTUMEAUNHBIN IPOEKTOP, IKPAH
[Tomemenus ais K-516, Kpecio paboyee, pabodyee MECTO COTPYIHHUKA,
KOHCYJIbTUPOBAHHS [IpemonaBaTenbckas CTOJI, CTYJI, KA A5 JOKYMEHTOB, MKad A
kadeaper MOIT OJICXK[IbI, TYMOA, KOMITBIOTEPHAs CETh C
BBIX0JIOM B VIHTEpHET, KOJIOHKH 3BYKOBBIE,
MHOTO()YHKIIMOHAJIbHBIN IIEHTpP, HOYTOYK,
KOMIIBIOTEP TIEPCOHABHBIN, TIPUHTED,
XOJOAUIBHHUK, KOHAULIMOHEP, KHUTH,
y4eOHHMKH, TOCOOUS
K-514, Kpecio pabouee, paboyee MECTO COTPYIHHKA,
[IpenoaBaTenbckas CTOJI, CTYJI, mKad ISl TOKYMEHTOB, IIKad JIst
kadeapsr MOIT OJICK[IbI, TYMOA, KOMITBIOTEPHAs CETh C

BbIXOZIOM B IHTEpHET, KOJIOHKU 3BYKOBBIE,
MHOTO()YHKIIHOHAJIBHBIN LIEHTpP, KOMITBIOTEP
MIepCOHANIbHBIN, IPUHTEP, KOHAULIUOHED,
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ITomenienus miis

KHUTH, Y9€OHUKH, ITOCOOMS

K-518, KaOuner
COTPYIHUKOB KadeIaphl
MDOII

K-203, Kabuner

Kpecio pabouee, paboyee MECTO COTPYIHHKA,
CTOJI, CTYJI, IIKad JJIs1 JOKYMEHTOB, IKad s
OJICK/TbI, TYMOA, KOMITBIOTEPHAS CETh C
BBIXOJIOM B IHTE€pHET, KOJIOHKH 3BYKOBEIE,
JI0CKa MapKepHasi, MHOT0() yHKIIMOHAIbHBIN
[EHTP, HOYTOYK, KOMIIBIOTEP TIEPCOHANBHBIH,
MPUHTED, KOHTUIIMOHED, KHUTH, YYCOHUKH,
mocoous

XpaHeHHsI
o0opynoBaHus U
y4eOHOI0 HHBEHTAPS

Hupexuun

Kpecio padouee, paboyee MECTO COTPYIHHKA,
CTOJI, CTYI, Kad I JOKYMEHTOB, BEIIAIKa
JUTSL OICKIBI, TYMOQ, KOMITBIOTEpHAS CETh C
BBIX0I0M B IHTEpHET, KOMITBIOTEP
MEPCOHAJIbHBIN, IPUHTEP, XOJIOAUIbHHUK,

KOHTUITHOHED
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IIpunoxenne A

BAJJIBHO-PEUTUHT'OBAS CTPYKTYPA JIJUCHOUILJIAHBI

duHaHCOBAas CTpaTCrus Opranmnu3anunuun

(Ha3BaHME AUCIMILIMHBI)

9 cemecTp

IlepeyeHb KOHTPOJIBLHBIX MEPONIPUSITHI TEKYIIIET0 KOHTPOJISI YCIE€BAEMOCTH MO THCIUILTHHE:
KM-1 ®wunancosas ctparerus (ITpoBepounas padota)
KM-2 ®wunancosas nonutuka (IIpoBepounas pabora)

KM-3 bBromkerupoBanue u 1ieHoBas nonutuka (IIpoBepounas pabora)

KM-4 ®unancoBoe maHupoBaHue u nporaosuposanue (IIpoBepounas padora)

Bujx npome:xyTo4HOI aTTecTanMu — 3a4€T C OLIEHKOM.

Wnpexc KM- | KM- | KM- | KM-
Homep Pa3en muciumminHbl KM: 1 2 3 4
pasnena Henens 4 8 10 14
KM:
1 @duHaHCOBasA CTpaTETUs
11 @uHaHCOBAas CTpATETUs] KOMIIAHUH KaK (DyHKIIMOHAIbHAS +
' KOpPIIOpaTHBHAsL CTPATET sl
19 PriHOYHAs cToMMOCTh OM3HECa KaK MHTETpalibHAas OI[CHKA +
' ycliexa KOMIIAaHWU Ha PhIHKE
1.3 ®uHaHCOBbIE PELICHUs U CTOUMOCTh OM3Heca +
14 OcHoBbl hopMUpOBaHUS (PUHAHCOBOM cTpaTeruu +
2 ®uHaHCOBas MOJUTUKA
2.1 OcHoBBI ()MHAHCOBOW MOJUTUKU TPEATPUITUS +
2.2 Jonrocpounas ¢puHaHCOBAs MOJIUTHKA +
23 @duHaHCOBas NOJUTHKA YIIPaBJIEHUS] BHEOOOPOTHBIMU +
' aKTHUBaMU
24 duHaHCOBas MOJUTHUKA YIIPaBIEHUS 000POTHBIMU +
' OTIePAIlMOHHBIMHA aKTHBAMH
3 BropxeTnpoBanue 1 1IeHOBAs MOJIUTHKA
3.1 ®duHaHCOBOE OO0 HKETUPOBAHUE +
39 VYnpasieHne TeKYIIUMHU U3IeP)KKaMH U IIEHOBAsI TOJTUTHKA 4
] IPEANPUATUS
3.3 [Tonutrka ymnpaBieHus 1e0UTOPCKON 3a0JIKEHHOCTHIO +
4 ®uHaHCOBOE IJIAHUPOBAaHUE U TIPOTHO3HPOBAHNE
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4.1 OcHOBBI (hHAHCOBOTO TUTAHUPOBAHUS U TIPOTHO3UPOBAHUS +
42 Crpaternyeckoe (hHaHCOBOE IUIAHUPOBAHKE U +
' IIPOTHO3UPOBAHUE
43 Tekyree puHaHCOBOE TUIAHUPOBaHUE (OO HKETUPOBAHKE) +
' Ha IPEANPUATHH
4.4 OneparrBHOE (UHAHCOBOE IJIAHUPOBAHKE HA MPEATPUATUU +
4.5 ®duHaHCOBOE MPOrHO3UPOBAHKE +
Bec KM, %: | 25 25 25 25
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