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OHNEHOYHBIE MATEPHAJIBI PA3PABOTAUJI:

MoanucaHo 3NeKTPOHHON nognuckio $TEOY BO «HUY «M3IU»

Ceefenua o Bragensue L3N M3aKn

Bnageney Konspna B.A.
IIpenonasarenn Maermadmatop R207b7ba3-KolyadaVA-b350b823| B.A. Konsma
(1OIKHOCTB) (moxnuce) (pacuudpoBka
TTO/ITUCH)
COI'TIACOBAHO:
MognucaHo anekTpoHHoi nognuckio ®r60Y BO «HUY «M3aU»
PyKOBOI[HTeHB o CeegeHua o snagensue L3N M3K I/I M
00pa3oBaTeIbHOI Tmperan Rpenkos WM. N
HpOFpaMMBI WaeHTuduraTop RO4da5bdb-KrepkovIM-33fe3095 erHKOB
(IOJDKHOCTD, YUeHas CTEHCHb, YICHOE (mozucs) (pacuudpoBka
3BaHHE) TIO/ITUCH)
MognucaHo anekTpoHHoi nognuckio ®r60Y BO «HUY «M3aU»
w CeepeHuna o snagensue U3MN M3K
3aBeHyIOH-IHH . Bnageney HeBckui A.HO. A.IO. o
BBIHyCKaIOH_[eI/I Kaq)e[[pbl WaeHTuduraTop R4bc65573-NevskyAY-0b6e493d HeBCKI/II/I
(IOJDKHOCTD, YUeHas CTENeHb, YICHOe (mozrucs) (pacmudpoBka
3BaHHE) TIO/ITUCH)



OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. TIK-14 ymeHnue ocymecTBIATh IIIaHUPOBAHKUE M OPraHU3aAIMI0 TPOCKTHOM JIEATEIIbHOCTH Ha
OCHOBE CTaH/IAPTOB YIPABIICHUS IPOECKTaAMHU

2. IIK-15 ymeHue npoeKTUPOBaTh APXUTEKTYPY JIEKTPOHHOI'O IPEAIPUITHS

1 BKIIFOYACT:
IJIA TEKYIEro KOHTPOJIA YCIIEBA€MOCTH:

Popma peanmzanun: KomnerotepHoe 3aanue
1. KonrtponbHas pabota «IlnaHupoBaHue npoeKTa ¢ MoMoLIbio porpammsl Microsoft
Project» (KontponbHas padora)
2. Tect Nel: «OcHOBHBIE MOHATHS IPOEKTHOTO yrpasieHus» (TectupoBaHue)
3. Tect Ne2: «OpranuzanuonHas cTpykTypa npoekray» (TectupoBaHue)
4. Tect Ne3: «Dynkuun ynpasnenus npoekrom» (Tectuposanue)
5. Tect Ned: «buzHec muianupoBaHue U KaapoBblil actiekT» (TectupoBanue)

BPC aucuuniavHbl

9 cemectp
Beca KOHTPOJIBHBIX MEpOTIPHUSITUH, %o
Nunekc KM-1 KM-2 KM-3 KM-4 KM-5
Paznen aucuuminHb KM:

Cpok KM: 4 8 12 14 15
[TpoexT kak 0OBEKT yIpaBICHHS
[enp, 3agaum Kypca +
Knaccudukanus npoexkton +

JKM3HEHHBIN UK U YYaCTHUKHU MPOEKTa

KuszHneHHEIH IUKII ITPOCKTA +

YyacTHUKH IMPOCKTA +

OpranuzannoHHasi CTpyKTypa IpoeKTa

DNEMEHTBI CTPYKTYPBI +




Buasl ctpykTyp

IIpouecc ynpaBiaeHus: IpOEKTOM

CTpyKTypHpOBaHUE MPOEKTA + +

MeToObI CETEBOTO IIJIAaHUPOBAHUSA + +

DyHKINH YIPABJICHUS IPOEKTOM

DyYHKIMU yIpaBICHUS + +

Onenka 3¢ ()eKTUBHOCTH U PUCKOB IPOEKTA

Onenka 3¢ (eKTUBHOCTH MPOEKTa + +

Pucku nmpoexTos + +

KaznpoBelii aCIeKT IPOEKTHOTO YIIPaBICHUS

KaapoBblii aciekt + +

3aBeplleHHe MPOEKTa + +
Bec KM: 20 20 20 20 20

$O6m1as acts//1s1 MPOMEKYTOUHON arTecTanund

BPC kypcoBoii paGoTbsl/mpoexTa

9 cemectp
Beca KOHTPOJIBHBIX MEPOTIPUSTHI, %o
Nunexc KM-1 KM-2
Pazgen quciuImInHb
KM:
Cpok KM: 8 16
BBeneHnne u TeopeTHUSCKUI pasien +
AHanuTHYeCKU pasjien, 3aKIdeHne, oQpopMIICHHUE. +
Bec KM: 40 60




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunekc
KOMIIETEHIINHU

Nunukarop

3armIaHupOBaHHbIE
pe3yiabTaThl OOyYEHHsS IO
JUCHUTIIINHE

KOHTpOJ’IBHaﬂ TOYKa

[1K-14

[TK-14(Komnerenuust)

3HaTh:

TEOPETUYECKHE OCHOBBI U
MOHATUWHBIN anmnapar
IIPOEKTHOT'O YIPaBJICHUS
YMers:

IIPOBOJUTH PaCUEThI
BPEMEHHBIX U CTOUMOCTHBIX
11apaMeTPOB NIPOEKTa

Tect Ne2: «OpranuzanuonHas cTpykTypa npoekray» (TectupoBaHue)
Tect Ne3: «Dynkiuu ynpasnenus npoekrom» (TectupoBanue)

I1K-15

[TK-15(Komnerenuust)

3HaTh:

BaYKHEHIIIME TPUHIIUIIGI,
(OYHKIIMH ¥ METOIBI
yIpaBIEHUS MPOEKTOM
COBPEMEHHBII
WHCTpYMEHTapuil B o01acTu
YIPaBIICHUS TIPOCKTAMHU
YMeTs:

MIPOCKTHPOBATH U
OpPTraHU30BBIBATH MPOIIECC
YIPaBIICHUS TPOCKTAaMHU
aHAIIM3UPOBATH
(1HaHCOBYIO
pean3yeMocTh U
9KOHOMHYECKYIO

3¢ (HEeKTHBHOCTH IPOEKTA

Tect Nel: «OcHOBHBIE MOHATHUS IPOEKTHOTO ypasieHus» (TectupoBaHue)
Tect Ne3: «DyHkiuu ynpasnenus npoekrom» (TectupoBanue)

Tect Ned: «buzHec muianupoBaHue 1 KaapoBblil acriekT» (TecTupoBaHue)
KonTtponbHas padora «I[lnaHnpoBaHue MpoeKTa ¢ HOMOIIBIO IPOTrPAMMBI
Microsoft Project» (KonTposnbhas pabota)




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus
KM-1. Tect Nel: «OcHOBHBIE IOHATHS IPOEKTHOIO YIIPABJICHHUS

®opmbl peasnzanun: KoMproTepHOE 3a/1aHHE

Tun KOHTPOJIBLHOr0 MeponpusaTus: TectupoBaHue

Bec konTpoabHoro meponpusitusi B BPC: 20

IIpouenypa npoBeaennsi KOHTPOJbHOro Meponpusitusi: Tect B CIO IIpomereit

Kpartkoe cogep:xkanue 3aiaHusA:
Omnpenenenne npoekra ganHoe 0. U. Ilonos u O. B. SIkoBeHKo:
Onpenenenue NpoekTa, AaHHOEe Accolanyel yupaBieHUs IPOSKTaMU:
Brirenure o0mue mpu3HAKH Ut BCEX MPOEKTOB !
Kommiiekc B3auMOCBsA3aHHBIX MEPOIIPUATHI, IPEJHAZHAUYCHHBIX JJIS TIOCTHKEHUS
IIOCTaBJIEHHBIX 33/1a4 C YETKO OIPEIEICHHBIMU LENSIMHU, 3TO:
[ToHsiTHE «TIPOEKT» 0OBEAUHSET Pa3HOOOPA3HbIE BU/bI IEATEIbHOCTH, XapaKTepU3yeMble
PAIOM CIEYIOIINX IPU3HAKOB:
K 4nciay oCHOBHBIX XapaKTEpUCTUK IIPOEKTA CIelyeT OTHOCUTh:
VYrpasineHue IpoeKTaMu 3TO:
B coBpemeHHOI Teopuu yripaBiieHHs IPOEKTaMH IIPUHSTO BBIAEIATH CIEIYIOLINE aCIEeKThI:
OcHoBa COBpEMEHHOM TEOPUH U METOJI0JIOTUH YIIPABJIECHUSI IPOCKTaAMU 3aJI0’KEHA:
KT0 SIBUJICSI OCHOBOIIOJIO)KHUKOM «KJIACCUUECKOM» IIKOJIbI YIIPaBJICHUS:
[TepBBIME TPOTPAaMMHBIMH KOMILIEKCAaMH B 001acT ynpasienus npoektamu B CCCP Obun:
B 3aBucuMocTH OT ypOBHsI HOBU3HBI HHHOBAIIMH, JIeXKALeH B OCHOBE HHHOBALMOHHOTO
IIPOEKTA, pa3InyaroT:
OCHOBHOE OTIIMYME ITPOEKTA OT IPOU3BOICTBEHHON CUCTEMBI 3aKJIFOUYAETCS B TOM, YTO:
[To cno’XKHOCTH MPOEKTHI MPUHATO KJIACCUPUIIUPOBATH!
JKV3HEHHBIM IIMKJIOM IIPOEKTa Ha3bIBAKOT:
Haubonee o6miast ctpykTypa NpOEKTHOTO IUKJIA UMEET CIAEAYIONIYIO MOCIEA0BATEIbHOCTD (a3:
Ckomnbko ¢a3 B npoekte Boiaenser M. . Masyp, B. 1. llanupo u H. I'. Onpaeporre:
Kakas ¢a3za BkIItoyaeT noAroToBKy U MpOBEAECHUE TOPTOB, 3aKJIIOUEHUE KOHTPAKTOB (110
Masypy)
K kaxoii paze npoexra no knaccuduxanuu M.M.Ma3zypa oTHOCSTCS TycKO-HalIaA0YHbIE
paboThI

KoHTpoJibHbIE BONIpOChI/3aJaHUA:

3HaTh: Ba)XKHEWUIIME TNPUHLUIIBL, 1.Onpenenenne npoekra nanHoe 0. 1. Ilonos u O. B.
(GYHKIIMM ¥ METOABl YIpPaBICHUS SxoBeHKO
IIPOEKTOM 2.0npenenenue NpoeKTa, TaHHOE AccolMannen

yIpaBJI€HUS IPOECKTaMU
3.KT0 sBHIICS OCHOBOIIONIOKHUKOM «KJIACCHUECKON»
HIKOJIbl YIIPABJICHMUS:

Onucanune MKAJbI OIICHUBAHUA:

Ouyenka: 5
Huodicnuii nopoe sévinonnenus 3aoanus 6 npoyermax: 95
Onucanue xapakmepucmuku vtnoanenus 3nanus.; OueHka "oTIMYHO" BBICTABIISIETCS €CIIN 3aJJaHNe
BBITIOJTHEHO B MOJIHOM 00'beMe WIIH BBITIOTHEHO MPEUMYIIIECTBEHHO BEPHO

Ouyenka: 4




Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 80
Onucanue xapakmepucmuku evtnonanenus 3uanus. OueHka "Xoponio" BbICTABISETCS €CIU
OOJIBITMHCTBO BOIPOCOB PACKPBITO. BRIOPAHO BEPHOE HAIIPABICHHUE JJISl PEIICHUS 33124

Ouenxa: 3
Huodicnuii nopoe svinonnenus 3aoanus 6 npoyenmax: 50
Onucanue xapakmepucmuku ebtnonnenus 3uanus. OueHka "yJ10BICTBOPUTEIHHO" BBICTABISAETCS
€CJIM 3aJ]aHuE PEUMYIIECTBEHHO BBITIOJIHEHO

KM-2. Tect Ne2: «Opranu3aiiuoHHasi CTPYKTYpa MPOeKTa»

®opmbl peasnzanun: KoMproTepHOE 3a/1aHHE

Tun KOHTPOJIBLHOr0 MeponpusaTus: TectupoBaHue

Bec konTpoabHoro meponpusitusi B BPC: 20

IIpouenypa npoBeaenunsi KOHTPOJbHOro Mmeponpusitusi: Tect B CIIO IIpomereit

Kpatkoe cogep:kanue 3a1aHus:
UTo OTHOCST K BHYTPEHHHM (haKTOpam, CHOCOOCTBYIONINX JOCTHKEHHIO LIeJIel poeKTa?
Koro oTHOCST K OCHOBHBIM y4aCcTHUKaM MpoeKTa’?
OpranuzanvoHHasi CTpYKTypa IIPOEKTa, BO3IJIaBisieMasl yIPaBJISIOLUINM IIPOEKTa U
co3/aBaeMasi Ha IEpPUOJ OCYIIECTBICHUS UM OJHON U3 CTaJAUN MPOEKTA HA3bIBACTCS .
Uto Takoe komMaHaa nmpoekTa’?
YKaxuTe He CYIIECTBYIOIIYIO TPOEKTHYIO POJIb:
Brinenennast opraau3alimoHHas CTPyKTypa co31a€TCs JUIs:
UTo HE OTHOCUTCSI K OCHOBHBIM CX€MaM B3aUMOOTHOILIEHUI MEX/y yUaCTHUKAMU MIPOEKTa:
B cdepy oTBETCTBEHHOCTH PYKOBOAUTEINS IPOSKTA BOJAUT
[lepeuncnure OCHOBHBIE TUIIBI CXEM OPraHU3ALMOHHBIX CTPYKTYD:
MarpuyHasi OpraHu3aIMoOHHast CTPYKTypa 0osiee BCero MmoaXOuT ...
JIMBU3MOHHAs OpraHU3allMOHHAs CTPYKTypa 0oJiee BCEro NOIXOAMT. ..
JIuneiHo-QyHKIIMOHAIbHBIE CTPYKTYPhl HaN0OJI€e MPUEMIIEMBI..
VYnopsiounTe OCHOBHBIE 3TaIlbl poliecca MHULMALIMY IPOEKTa
Crparterus npoekra - 370 ...
Marpuiua oTBETCTBEHHOCTH — 3TO. ..
Hepeso neneir — 310 ...
CrpyKTypHast JeKOMITO3UIHS pabOT MPOEKTa - 3TO ...
UTo ucnoap3yroT A7 3a7a4 CETEBOr0 MOAETUPOBaHNUsA?
Kakue cymiecTByIOT Ba OCHOBHBIX BUJIa paclpeeseHUs BO BpEMEHHU Ipoliecca UCIIOTHEHUS
npoekra?
JIBa coObITHs B ceTeBOM rpauke MOT'YT ObITh COEMHEHBI:
[IpaBunBHO JIU COCTaBJIEH CETeBOM rpaduk?

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3HaTh: TEOPETUYECKHE OCHOBBI U 1.BbeinenenHas opraHnM3alioOHHAs CTPYKTYpa CO3MAETCA
MOHATUMHBIN anmapar MpOEeKTHOTO JUIS ...
yIpaBJICHUS 2.YT10 UCHOIB3YIOT IS 33]1a4 CETEBOr0 MOJIEIUPOBAHUSA?

Onucanue MKaJbl OLICHUBAHUA:

Oyenka: 5
Huorcnuii nopoe evinonnenus 3adanus 6 npoyenmax. 95
Onucanue xapaxmepucmuxu 8vinoineHus snanus: OueHka "oTIMYHO" BBICTABIISETCS €CIU 3aJaHHe
BBITIOJTHEHO B TTOJTHOM 00'beMe WITH BBITIOJTHEHO MMPEHMYIIIECTBEHHO BEPHO




Oyenxa: 4

Huoicnuii nopoe evinoanenus 3aoanus 6 npoyenmax. 80
OnucaHnue xapakmepucmuxu evlnoinenus 3Hanus: OLeHKa "X0opouio" BICTaBISETCS €CIu
OOJIBIITMHCTBO BOIIPOCOB PACKPBITO. BEIOPAHO BEPHOE HAIIPABIICHHE ISl PEIICHUS 3a/1a4

Oyenka: 3

Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 50
Onucanue xapakmepucmuxu evinonnenus 3uanus: O1neHka "yI0BIeTBOPUTEIHLHO" BHICTABIISACTCS
€CITH 3aJIaHUE MPEUMYIIECTBEHHO BBITIOJTHEHO

KM-3. Tect Ne3: « DyHKIIUM YIIPABJEHUS NPOEKTOM))

®opmbl peajn3anuu: KoMIblOTEPHOE 3a1aHKE

Tun KOHTPOJBLHOr0 MeponpusaTusi: TecTupoBaHue

Bec koHTpobHOr0 Meponpustusi B BPC: 20

IIpoueaypa npoBeaenunsi KOHTPOJbHOro meponpusitusi: Tect B CLO IIpomereit

KpaTKOC CoA€cpKaHHuE 3alaHUA:

UYto Takoe ynpaBJieHHE 3aMbICIIOM, KaK (DYHKIMS yIpaBICHUS POSKTOM?

Uro Takoe npeaMeTHas 001acTh MPOEKTa, KaK (PYHKIIHSI YIPABICHUS TIPOSKTOM?
[Tepeuucnure ocHOBHBIE (pOpMBI HUHAHCHUPOBAHUS POCKTOB:

Kaxkue cucreMbl B HaCTOSIIIIEE BpEMs paCCMAaTPUBAIOTCS B KAUE€CTBE MEKTYHAPOIHBIX

CTaHJapTOB Ka4CCTBa HpOCKTOB?

[To apxuTekType (GPUHAHCOBBIX CXEM MPOSKTHOES (PMHAHCUPOBAHHE TTOIPA3CIIICTCS:
K rocynapctBeHHOMY (Or015KETHOMY) (DMHAHCUPOBAHUIO OTHOCST:

Uro Takoe GopdeiTunr?

Yro Takoe MpoeKkTHOe GUHAHCUpPOBaHME Oe3 perpecca Ha 3aéMInuKa’?

Uro sBIsieTCSl OCHOBHOM 3a7adeil (PyHKIIUU OyXTaJITePCKOTO y4eTa B IpoeKTe?

Yro Takoe MpoeKTHOE (PMHAHCUPOBaHHE?

Ha xakue rpynmnsl B IpakTHKE yIpaBiIeHUs] IPOSKTAMU MIPUHATO MOAPA3EATh METO b
yTpaByieHUs] KOHQIUKTHOHN cuTyanuei?

Uro oOecnieunBaeT ynpapieHUE U3MEHEHUSIMU B IIPOEKTE?

Yro obecrieunBaeT yrnpaBjieHUE CUCTEMAMHU B POEKTe?

[{enbto MPOEKTHOTO aHAIKN3a SIBISIETCS: . ..

Ha xakue nBa TMIIa MO>KHO pa3e€auTbh U3MEHEHHS B IPOEKTE?

Kakue BUIbI TOProB CyIIECTBYIOT B IPOEKTHOM MpaKTHUKeE?

Kakux 1ByX TUIIOB ObIBatOT KOHTPAKThI?

B uem cocTout cymHoCTh METO/1a ONpeeIEHUs] SKOHOMUYECKH 0OOCHOBAaHHOTO pa3Mepa

3araca’?

Ha kakue ocHOBHBIE TPYMIIBI Pa3eistOT 00IIMe PUCKU MPOEKTOB 10 B.A. 3apeHKkoBy:

UYro Takoe puck npoekra’?

Kto oTBeuaer 3a BHCAPCHUC U CO6J'IIO,I[CHI/IC CTaHAAapTOB U HOPMATUBOB 0e30IMacHOCTH npu

OCYILIECTBJIEHUH MpOeKTa?

KoHTpoJibHbIC BONIPOCHI/3aJaHHA:

3HaTh: COBpPEMEHHBIN
UHCTpYMEHTapuii B olmactu
yIpaBJIeHUS] IPOEKTAMHU

1.Yto Takoe puck npoekra?
2.Yto Takoe npeaMeTHas o0JacTh MPOEKTa, KaK PYHKIIUS
yIPaBIEHUS IPOEKTOM?

YMeTh:  NpPOBOOUTH  PacCyETh
BPEMEHHBIX M CTOMMOCTHBIX
apaMeTpoB MPOEKTa

1.B yeM coCTOUT CYITHOCTh METO/1a ONPEAETICHUS
SKOHOMHYECKH 000CHOBAHHOTO pa3Mepa 3amaca?

Onucanune MKAJbI OIICHUBAHUA:




Oyenxa: 5
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 95
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: O1eHKa "0TINYHO" BBICTABIISIETCS €CIIM 3aJaHue
BBITIOJTHEHO B MTOJIHOM 00bEME WJIH BBITIOJHEHO MPEUMYIIIECTBEHHO BEPHO

Ouyenka: 4
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 80
OnucaHnue xapaxmepucmuxu evlnoneHus 3Hanus: OLeHKa "X0opouio" BEICTaBISETCS €CIU
OOJIBITMTHCTBO BOIIPOCOB PACKPBITO. BEIOPAHO BEPHOE HAIIPABIICHHE ISl PEIICHUS 3a/1a4

Oyenka: 3
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 60
Onucanue xapakmepucmuxu evinonneHus 3uanus: O1neHka "yI0BIeTBOPUTEIHLHO" BHICTABISACTCS
€CITH 3aJIaHUE MPEUMYIIECTBEHHO BHITIOJHEHO

KM-4. Tect Ne4: «bu3Hec niiaHMPOBaHUeE M KAIPOBBIii aCleKT»

®opmbl peaau3anun: KoMproTepHOE 3a1aHKE

Tun KOHTPOIBLHOTO MeponpuaTHs: TecTupoBaHue

Bec konTposbHOro meponpustusi B BPC: 20

IIpoueaypa npoBeaennsi KOHTPOJbHOro meponpusitusi: Tect B CZLO IIpomereit

Kpartkoe cogep:kanue 3aganus:
Yro Takoe MpoeKTHOE GUHAHCUPOBaHUE?
K kakomy By MpOEKTHOTO (pMHAHCHPOBAHUS OTHOCAT KOHTPAKTHI HA BHIITOJIHEHHUE
rocsakasa?
Bennunna motpeOHOCTH B (PMHAHCUPOBAHUU TTOKA3BIBALT:
O} PeKTUBHOCTH MPOEKTA MOKET OBITH:
[TpoexT npusHaercs 3pPEeKTUBHBIM, €CITH:
D¢ heKTHBHOCTP NHBECTUIIMOHHOTO MPOEKTA — 3TO KaTErOpHs OTpaXKaroIas
K kakomy Buay MpoeKTHOTO (PMHAHCHPOBAHUS OTHOCST MPENOCTaBICHNE 0€3BO3ME3THBIX
cyocuamii?
B coctaB npuTokoB OT (GUHAHCOBOH €ATEILHOCTH BXOIAT:
[TpuTokamu OT ONEPALMOHHON JeSITEIbHOCTH SBIISIOTCS:
UTo OTHOCUTCS K KOMMEpPYECKOMY (PMHAHCHPOBAHHIO MPOEKTOB:
Opranu3anys NpoeKTHOTO (PMHAHCHUPOBAHUS NOpa3zyMeBaeT o0ecredeHrne MpoeKTa
WHBECTUIIMOHHBIMHU PECYPCaMH, B COCTAB KOTOPBIX BXOJST:
DuUHaHCUPOBaHHUE MPOEKTOB MOXKET OCYILECTBIATHCS CIETYIOIUMH CIIOCOOaMu:
OCHOBHOI 0COOEHHOCTBIO TPOEKTHOTO (PUHAHCUPOBAHMUS SIBIISIETCS:
Ha xaxue nBa Tumna noapaszaesnsiercs no apxXUTeKType (PMHAHCOBBIX CXEM MPOEKTHOE
¢uHaHCUpOBaHUE?
K BakHEHIIMM PUHIMITAM TIPOEKTHOTO (PMHAHCHPOBAHHUS OTHOCST
dopma puHAHCHPOBAHUS, KOTOPAs MPEyCMaTpUBAET pacipe/iesieHue BCEX PUCKOB MTPOEKTa
MEXIy €T0 YIaCTHHKAMH, Ha3bIBACTCS:
K ocHOBHBIM npUHIIKIIAM OIIEHKH 3()()EeKTUBHOCTH HHHOBALMOHHBIX MPOEKTOB CIEIyeT
OTHECTH:
VYnpasieHne nepcoHaNIoM MPOEKTa BKIIOYAET B ¢€0s CIIEIYIOIINE MPOLECCH
K coOCTBEeHHO MPOEKTHBIM PUCKaM MOKHO YCIIOBHO OTHECTH:
Yro Takoe KOMaH/1a MpoeKTa’?
KTo HeceT OTBETCTBEHHOCTD 32 MOTHBAIIHIO M Ka4€CTBO PabOTHI KOMaH/IbI MPOEKTa?

KoHTpoJibHbIE BOIPOCHI/3a/1aHUSA:

YMers: aHaJIM3UPOBATh 1.OcHOBHO 0COOEHHOCTBIO TPOEKTHOTO
(UHAHCOBYIO peaJiu3yeMoCThb U (rHaHCUPOBaHUS SBISETCS:




SKOHOMHUYECKYI0 3 (HEKTUBHOCTH 2.0Opranuzaiys TpoeKTHOr0 (GUHAHCUPOBAHUS

MPOEKTa mojipa3yMeBaeT ooecreueHne mpoeKTa
WHBECTUIIMOHHBIMU PECYpCaMH, B COCTaB KOTOPBIX
BXOOAT:

Onucanne MKAJbI OIleHUBaAHUS:

Ouyenxa: 5
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 95
Onucanue xapakmepucmuxu evlnoineHus 3Hanus: O1eHKa "0TINYHO" BBICTABIISIETCS €CJIM 3aJaHue
BBITIOJTHEHO B MTOJIHOM 00bEME WJIH BBITIOJHEHO MPEUMYIIIECTBEHHO BEPHO

Ouyenka: 4
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 80
OnucaHnue xapakmepucmuxu evlnoinerus 3Hanus: OLeHKa "X0opouio" BEICTaBISETCs €CIu
OOJIBITMHCTBO BOIPOCOB PACKPHITO. BBIOPAHO BEPHOE HAIIPABIICHHE JIJISl PEIICHUS 3a/1a4

Oyenka: 3
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 60
Onucanue xapakmepucmuxu evinonnenus 3uanus: O1neHKa "yI0BIETBOPUTEIHLHO" BHICTABIISCTCS
€CITM 3aJIaHUE NMPEHMYILECTBEHHO BBITIOJHEHO

KM-5. KoutpoJubhas padora «IliianupoBanue npoexkTa ¢ NoMOIIbIO POrpaMMbl
Microsoft Project»

®opmbl peaau3anun: KoMproTepHOE 3a1aHKE

Tun koHTpoabHOro Meponpusitusi: KonrpossHas padora

Bec konTposbHOro meponpustusi B BPC: 20

IIpoueaypa mnpoBeaeHMsi KOHTPOJbHOIO MeponpusATusi: BbinonHeHue 3ananus B Microsoft
Project

Kpartkoe cogep:xkanue 3aiaHuA:
Pa3paboTtars mpoekT co3aaHus KOMIIbIOTEpHOU porpaMMel (okoiio 10 padot) B Microsoft

Project. luarpamma I'enra. Hasnauuts pecypcsl,

KoHTpoJibHbIE BONIpOChI/3aJaHUA:

YMmers: MIPOEKTHPOBATH U 1.Kak 3agath JumutensHOCTh paboT B Microsoft Project?
OpraHU30BBIBATH nporecc 2.Kax co3natb Bexy?
yIpaBJIeHUs] IPOEKTAMHU 3.Kak 3anath pecypcel B Microsoft Project?

Onucanue MIKAJbI OLlEeHUBAHUS

Ouenka: 5
Huodicnuii nopoe sévinonnenus 3aoanus 6 npoyenmax: 95
Onucanue xapakmepucmuku evtnoanenus 3nanus.; OueHka "oTIMYHO" BBICTABIISIETCS €CIIN 3aJJaHNE
BBHITIOJTHEHO B MOJIHOM 00'beME WIIH BBITIOTHEHO MPEUMYIIIECTBEHHO BEPHO

Ouenka: 4
Huorcnuii nopoe evinonnenus 3adanus 6 npoyenmax. 80
OnucaHnue xapaxmepucmuxu eblnonenus 3Hanus: OLeHKa "Xopouio" BICTaBISETCS €CIU
OOJBIITMHCTBO BOIIPOCOB PACKPBITO. BEIOPAHO BEPHOE HAMPABIICHUE ISl PEIICHUS 3a/1a4

Oyenxa: 3
Huorcnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 60
Onucanue xapaxmepucmuixu evinoineHus shanus: OneHka "yI0BIEeTBOPUTENBHO" BHICTABIISAETCS
€CITM 33aJJaHue MPEUMYIIECTBEHHO BBITIOJTHEHO
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
9 cemecTp
@opMa NPOMEKYTOUYHOM aTTecTalumM: JK3aMeH

IIpumep Onsiera

3K3AMEHALIMOHHBIA BUJIET Ne2 Ymeepoucoaro:
Kadenpa bhezonacnocmu u ungpopmayuonnvix 3as. xagpedpoit

HNY . /A.1O.Hesckuii
mexHono2ull

«MDN»

ucuumiuHa  Ilpoexkmuoe ynpaenenue
Hucn P ynp Ilpomoxkon Ne 6

om 19 mas 2021 200a.

1. YnpaBnenue cTOMMOCTBIO U (PMHAHCUPOBAHMEM NPOEKTA KaK (DYHKIMH yIIPABICHUS

2. OcHOBHBIE NOKa3aTenH 3(P(HEKTUBHOCTH HHBECTUPOBAHHUS IIPOEKTOB.

3. 3amaya 2

IIpoueaypa nposenenust
[TucemenHsbie 0TBeTHI Ha 1 U 2 Bompockl. Pemenue 3aiayn.

L. Ilepeuens Komnemenyuit/uHOUKAMOpPo8 u KOHMPOAbHBIX 60NPOCOE NPOBEPKU PE3YIbH AN 06
0CGOCHUA OUCUUNIUHDL

1. Komnerenunss/Uuankarop: 11K-14(Komnerenuus)

Bomnpocel, 3axanus
1.1. AJAMUHUCTpPATHBHOE 3aBEPIICHHUE MPOEKTA.
2. Baxueillme npuHIMITBI TPOEKTHOTO (PMHAHCUPOBAHMSL.
2.3. HHCcTpyMeHTHI (MepHhI) yIpaBieHHs TPOSKTHBIMU PUCKaMU:
4. Knaccudpukauy TUIOB IPOEKTOB.
3.5.  Krnaccugukamnum THIIOB TPOEKTOB.
6. Kiaccuduxanys "HHOBAIIMOHHBIX TPOEKTOB.
4.7. Kourtponp ucnosHenus npoekrta. OCHOBHbIE IPUHLIUIIBI TOCTPOEHUS 3D PEKTUBHOM
CUCTEMBI KOHTPOJIS.
8. Kpurepum xauecTBEHHOH OIeHKH Y()()EKTUBHOCTH MPOEKTOB.
5.9. Hasnauenue cpensl Microsoft Project, perraemsie 3a1auu, npasuiia paboTsl.
10. Ha3naueHue, pernraemble 3a7a91 U MOTyJIU TiporpamMmbl Project Expert.
6.11.  OxpyXeHue M yYaCTHUKH IpoekTa. CXxeMbl BO3MOKHOT'O B3aMMO/ICHCTBHUS Y4aCTHHKOB
MIPOEKTA.
12. Ompenenenue «ympapieHHe MPOeKTOM». [IpOeKT ¢ TOUKM 3peHusi CHCTEMHOT'O MOAX0/1a
7.13.  OpraHm3anuoHHas CTPYKTypa MpoekTa. CXeMbl B3aMMOOTHOIICHUH MEXITY
YYaCTHUKAMU MPOEKTa
14.  OcHoBHBIE UCTOYHUKU KOMMEPUYECKOTO (PUHAHCUPOBAHUS IIPOEKTOB.
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8.15.  OcHOBHBIE KOMIIOHEHTHI (DYHKIIMH YIIPABICHHUS PUCKAMH MTPOCKTOB

16. OCHOBHBIE METOJIBI YIIPABIECHUS PUCKOM ITPOCKTOB.

9.17. OcHoBHBIE TIOKa3aTenH 3PPEKTUBHOCTH HHBECTUPOBAHUS IIPOCKTOB.
18.  OcHoBHbIE Ipolelypsl Ipoliecca MIIaHupoBaHus. Jlexkommno3uius pador.
10.19. OcHoBHBIE PakTOPBl BBIOOpA MEHEKepa rpoekTa. Ero o0s13aHHOCTH.
20. OCHOBHBIE 3Tallbl Pa3BUTHS CETEBOTO INIAHUPOBAHUS

11.23. [Tonpsiausie Topru. Buasl Topro. OCHOBHbIE YHaCTHUKH.

24, [Tonsitne 6u3Hec-mana. OCHOBHBIE pasjieiibl OM3HEC-TIAHA.

Matepuanbl 1Jisl IPOBEPKH OCTATOYHBIX 3HAHUM
1.39. Cxema CII0’)KHOW OpraHu3aIllMOHHON CTPYKTYPHI. («YTpaBlIeHHE MPOSKTOM —
GyHKIHS 3aKa34nKa, «Y IpaBiICHUE MPOSKTOM — (YHKITUS TeHEPATLHOTO MOAPSTINKAY,
«YnpaBieHHe IPOSKTOM — (DYHKIIHS YIIPABIISFOIIEH KOMITAHHH))

40. CXeMBbI «BBIJICIICHHON) OPTaHU3aIMOHHON CTPYKTYPBHI YIIPABICHHUS MPOCKTOM,
«YTPABJICHUS TI0 TIPOCKTaM» U «BCEOOIIETO YIIPABICHHS MIPOSKTAMI

2.41. Ynpasiienue 6e301acHOCThIO, KaK (YHKITUS YITPABJICHUS TPOSKTAMHU.

42. VYpasiieHue 3aMbICIIOM U YIIPABICHHE IPEAMETHOM 001aCThIO KaK (yHKIIUS
VIIPaBIICHUS TIPOCKTOM.

3.43. YrpasieHue U3MEHEHUSIMH B ITPOeKTe. MaTpuiia IpHOPUTETOB PEIIaeMBbIX
npooJieM.

44, VYnpasrenue kadyecTBoM npoekta. OCHOBHBIE 334U U MEKTyHAPOIHBIE
CTaHJapTHI.

2. Komnerennusi/Muaukarop: [1K-15(Komnerenius)

Bomnpocel, 3axanus

1.21. OcHoBoIOJIararomxe MpaBuiia MPOEKTHOTO (PMHAHCUPOBAHUS.

22. Onenka puckoB npoekra. [loHstue prcka U HeONpeaeIeHHOCTH.

2.23. [Toapsabie Topru. Buasl Topros. OCHOBHBIE YYaCTHUKH.

24. [Tonsitne 6u3Hec-mana. OCHOBHBIE pa3iebl OM3HEC-TIIIaHA.

3.25. Ilonarue npoekra. OnpeneneHus NpoeKTa

26. [TpaBuiia BbIOOpaA yNpaBIISIOLIETO POEKTAMHU.

4.27. IIpaBoBo€e oOecrnieueHre MPOeKTa.

28. [Tpu3Haku KIaccuUKauy PUCKOB HHBECTHPOBAHMS HHHOBAIIMOHHBIX TIPOEKTOB.
5.29. [TpuHIMMIB! OLIEHKH 3()(HEKTUBHOCTH MHHOBALIMOHHBIX MPOEKTOB.

30. Paznenenue nmpoekra Ha ¢aszpl. OOIIast CTPYKTYpa MPOSKTHOTO ITUKJIA.

6.31. Ponu ydyacTHUKOB IIpoekTa.

32. Ceresblie Mozenu (Tpadsl). IlocnenoBaTebHOCTh COCTaBIEHUS CETEBOTO rpada.
7.33. Cuctema 610/KeTHOTO (PHAHCUPOBAHUS MHHOBAIIMOHHBIX POEKTOB.

34. CucreMsl cepTU(PUKALIUU CIEIIMATUCTOB MO YIPABIECHUIO TPOEKTAMHU.

8.35. Coneprxanue (a3 KU3HEHHOTO ITUKJIA IPOEKTa

36. CocTaB y4aCTHUKOB TIPOEKTA.

MarepuaJsl 1JIs1 NIPOBEPKHU OCTATOYHBIX 3HAHUN

1.37. Cxema nuHeitHO-()yHKIIMOHAIBHON U AMBU3MOHHON OPraHU3allMOHHONW CTPYKTYPhI
yIIpaBJIEHUS IPOEKTOM.

38. Cxema MaTpuyHOM OPraHU3aMOHHON CTPYKTYPBI YIIPABIEHUS IPOEKTOM.

2.45. YnpaBieHne CTOMMOCTBIO U (PMHAHCHPOBAHUEM MPOEKTa KaK (PyHKIHH
yIpaBJICHUS

46. Oranel poluecca MHUIMALUN IPOEKTa.
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II. Onucanue wKanvl oueHUBAHUA

Ouenxa: 5
Huoicnuii nopoe svinonnenus 3a0anus 6 npoyenmax: 95
Onucanue xapaxmepucmuxu 6blnoineHus 3Hanus: PaboTa BeIMoHEHA B paMKax "MPOABUHYTOr0"
ypoBHs. OTBETHI TaHBI BEPHO, YETKO CPOPMYITUPOBAHHBIC OCOOCHHOCTH MPAKTUYECKUX PEIICHUN

Ouenka: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax: (5
Onucanue xapaxmepucmuxu 8blnoiHeHus 3nanus: PadboTa BeImojgHeHa B paMKax ""0a30Boro"
ypoBHs. BOJBIIMHCTBO OTBETOB J1aHbl BepHO. B yacTu Marepuana ecTb HE3HAYUTEIbHBIC
HEJ0CTaTKU

Oyenka: 3
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 50
Onucanue xapaxmepucmuxu vinoineHus snanus: Pabora BeIIOTHEHA B paMKax "moporoBoro"”
ypoBHsi. OCHOBHAsl 4acThb 3a/laHus BBIMIOJIHEHA BEPHO. HA BOMPOCHI YIITyOJIEHHOTO YPOBHS

1I1. IIpaguna évicmasnenus umozo8o0i OyeHKu no Kypcy

Onenka ompenensercs B cooTBeTCTBUM C [lonokeHuem o OaylbHO-PEHTHMHIOBOM cuUCTeMe AJs
ctynentoB HUY «MDW» Ha ocHOBaHMM CEMECTPOBOM M 3K3aMEHAIIMOHHOM COCTABIISIOIINX.
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JL1s1 KypcoBOro nNpoeKkTa/padoTsl:

9 cemecTp

®opma nposenenus: 3amura KII/KP
L. Ilpoyeoypa 3augumuvr KIlI/KP

[TpesenTanmst padotsr (10-12 cnaiinos). Jloknan mo reme paboTel He Oonee 7 MuHyT. OTBETHI Ha
MIOCTaBJICHHBIC BOIIPOCHI.

II. Onucanue wKanvl oueHUBAHUA

Ouenxa: 5
Huodicnuii nopoe svinonnenus 3aoanus 6 npoyenmax: 95
Onucanue xapakmepucmuxu 8blnoIHeHus: 3Hanust: PaboTa BBIMOJIHEHA IMOJIHOCTHIO U MPABUIILHO
odopmiieHa

Oyenka: 4
Huoicnuii nopoe evinonnenus 3a0anus 6 npoyenmax: 85
Onucanue xapaxmepucmuxu 6blnoineHus 3Hanus: PaboTa BeINOJHEHA MTOJHOCTHIO, HO UMEIOTCS
HETOYHOCTHU WJIM He3HAYUTENbHbIC omOKku, OhopMIIeHA B 1IEJIOM MIPABHIIEHO ¢ HEOOJIbITHMH
3aMeYaHUSIMHU

Oyenka: 3
Huoicnuii nopoe evinonanenus 3aoanus 6 npoyenmax: 50
Onucanue xapakmepucmukuy 6bInoIHeHUs 3Hanus: BeioHeHa 00bIIas 4acTh paboThl, UMEIOTCS
OIIMOKH B IPAKTUYECKOHN YaCTH, TeMa PACKPHITA HE TIOJTHOCTBIO.

1I1. Ilpasuna évicmasienus umozo80i OyeHKu no Kypcy

Onenka 3a KypcoByl paboTy ompejensercs B cooTBeTcTBuUM ¢ llonoxkeHuem o OamibHO-
peiTHHroBoM cucteme i cryaentoB HUY «MOW»
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