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OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. [TK-13 ymeHune npoeKTHPOBaTh U BHEAPSATh KOMIIOHEHTHI U T-uHGpacTpyKTyphl IpeANpUSITHS,
o0ecreynBaroIue JOCTUKEHNE CTPATETHUECKUX eJIeH U MOIIePKKY OU3HEC-TIPOIIECCOB

2. IIK-15 ymeHue npoeKTUPOBaTh APXUTEKTYPY JIEKTPOHHOI'O IPEAIPUITHS

1 BKIIFOYACT:
IJIA TEKYIEro KOHTPOJIA YCIIEBA€MOCTH:

Popma peanusaruu: 3aniuTa 3a1aHus
1. Ananus npeameTHoi obnactu u cOop TpedoBanuii. OLeHKa MePCIeKTUBHOCTH METOJIOM
skcnepTHbIX oneHoK. CVP-ananus. (KontponbHas padota)
2. Pa3pabotka cTpyKTypHO# Aekommo3unus padot. PaspaboTrka ceTeBoro rpaduka npoexra,
MeToJ KpuTraeckoro nytu. (KoHTpoiasHas pabora)

Popma peanuszanun: KoMmnbroTepHOE 3a1aH1e
1. OcHoBbI ynipaBieHus npoekTamu. MHunmanus nporpaMmMHoro npoekra. Pazpaborka u
ananu3 TpeboBanuii k [10. [IpoextupoBanue u apxurekrypa I10. (TectupoBanue)
2. YopaBiieHue coJepKaHuEM U CpOKaMH MPOrpaMMHOI0 IPOEKTa. YTIpaBIeHHE
4eJI0BEYECKMMHU pecypcamMu NporpaMMmHoro npoekra. Otinagka u recruposanue I10.
Hoxymentupoanue [10. (TectupoBanue)

BPC aucuunjavHbl

8 cemectp
Beca KOHTPOJIBHBIX MEPOTIPUSITHI, %o
Nupnekc KM-1 | KM-2 | KM-3 | KM-4
Pa3znen nucuumnimnHb KM-
Cpox KM: 4 8 12 15

TexHomorust pa3pabOTKX MTPOTPaAaMMHOTO 00€CTIeUeHUS

Pa3zpaboTka u ananu3 TpeboBaHMt + +
[TpoexkTupoBaHue U APXUTEKTypa MPOTPAMMHOTO + +
oOecrieyeHus

Otnanka u tectupoBanue [10 + +
JloxymeHTaIus mporpaMMHOTO 00eCTIeueHUs + +




BBenenue B ynpaBieHne NpOEKTaMu.

OcoOeHHOCTH yTNpaBJeHHsI IPOTPAMMHBIM POEKTOM +
Nuannumanus nporpaMMHOTO ITPOEKTa + +
YnpasneHnue cogepKkaHueM U CpOKaMu IMPOrpaMMHOIO + N
MIPOEKTa
VYpaBieHue 4e0BeYEeCKUMH PECypCcamMmu +

Bec KM: 25 25 25 25

$O0611as yacte/[11s MPOMEXKYTOUHOM arTecTanuud

BPC kypcoBoii padoTsl/mpoeKkTa

8 cemecTp
Beca KOHTpOIBHBIX MeponpUsITHiL, Y0
Nunekc KM-1 KM-2
Paznen aucuumimabl
KM:
Cpox KM: 8 15
Pa3pabotka cxembl b1 +
Paspabotka ctpykrypsl b/l +
Pa3zpaboTtka 6a30BbIX oreparuii o N3MEHEHHUIO JaHHBIX +
Pa3pabotka mento IC +
Bec KM: 30 70




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka

KOMIIETEHIIUH pe3ysbTaTel  00y4eHMsI IO
JUCLUIUIMHE

I1K-13 [TK-13(KomnereHnius) 3HaTh: OcHOBBI yIipaBieHUs IpoekTaMu. MHUImanus nporpaMMHOIO IIPOEKTA.
3HaeT 0COOEHHOCTH Pazpabotka u ananu3 tpedoBanuii k I10. [IpoexkTupoBanue U apXuTeKTypa
ynpasienus nporpammubiMu | I10. (TectupoBanue)
IIPOEKTAMH VYnpasiieHue coaepKaHueEM U CPOKaMM IIPOrPaAMMHOI0 IIPOEKTA.
3HaeT OCHOBHBIX VYnpasiieHue 4eI0BeUeCKUMU PECYpPCaMU ITPOrpaMMHOT0 npoekTa. OTiaaka
YYaCTHUKOB, POJIEBBIE u rectupoBanue I10. lokymentuposanue I10. (TectupoBanue)
TpYIIBE KOMaHIBI TpoeKTa U | Pa3paboTka cTpykTypHOU AekoMno3unus padot. PaspaboTka cereBoro
OpraHu3alIOHHbIE rpaduka npoekra, MeTos Kpurndeckoro mytu. (KonrponbHas pabota)
CTPYKTYpbI YIPaBIICHUS
IIPOEKTOM
Ymers:
VYmeer pazpabaTbiBaTh
ceTeBoi rpauK MpoeKTa

I1K-15 [TK-15(Komnerenius) 3HATh: OcHoBBI ynpaBieHHs IpoeKTaMu. MHUImanus nporpaMMHOIO IIPOEKTA.

3HaeT npoueaypy Beidopa
ontuManbHOR Moaenn JKI
YMerts:

YMeer npoBOIUTH aHAIN3
MpeAMETHON 00IacTH U
BBISIBJISATH TpeOoBauus K 111

Pa3pabotka u ananus tpedoBanuii k [10. [IpoexTupoBanue u apXxuTeKTypa
I1O. (TectupoBanue)

AHanu3 npeaMeTHol obaacTu u cOop TpedoBanuit. OreHka
NEePCHEKTUBHOCTH METOJIOM 3KCHEPTHHIX olleHoK. CVP-ananus.
(KontponbHas pabota)




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus

KM-1. OcHoBbI ynpasJjieHusl IpoekTaMu. IHUIMAIKs IPOrPaMMHOI0 IIPOEKTA.
Pa3padorka n ananu3 tped6oBanuii k I10O. IlpoekTupoBanue u apxurexrypa I1O.

®opmbl peaju3anuu: KoMIbroTEPHOE 3a1aHKE

Tun KOHTPOJBLHOr0 MeponpusaTusi: TecTupoBaHue

Bec koHTpObHOrO0 MeponpusTusi B BPC: 25

IIpouenypa mpoBenenusi kKoHTpoabHOro Meponpusitusi: C/IO Ilpomereit, 20 Bompocos, 40
MUHYT.

KpaTkoe cogep:kanue 3a1aHus:
20 Bonpocos, 40 MUHYT.

KoHTpoJibHbIE BOIPOCHI/3a/1aHUA:

3HaTh: 3Haer 0COOEHHOCTHU 1.1.1 Beibepute XxapakTepucTuKy, KOTOpas He
yIpaBJIeHUS IpOrpaMMHBIMU crieun(uYHa AJ1s IPOrPaMMHOI0 IIPOEKTa:
IIPOEKTaMU *[loBTOpsieMOCTh

HanpaBiieHHOCTb Ha JOCTHKEHHE KOHEYHOI'O PE3y/IbTaTa
OrpaHu4eHHOCTb 110 BPEMEHHU U pecypcaM

CrtpyKTypHas CI0XKHOCTb

2.1.2 KoMmIuiekc 3anucaHHbIX Ha HOCUTENSAX JaHHBIX
IIPOrPaMMHBIX KOMIIOHEHTOB, IIPE€JHA3HAYEHHBIX VIS
IIOCTABKH, MepeAauu Wi NPOJaku, CHAOKEHHBIX
TEXHUUYECKOHN TOKYMEHTALUEN, PEKJIIAMHBIMU
MaTepuagaMu, UHCTPYKLIMSIMU 110 O0yUYEHHIO,
rapaHTUHHBIMU 00513aTEILCTBAMU TI0 COIIPOBOKACHUIO U
00CITy’)KUBaHUIO — ITO:

*IIporpaMMHBIN IPOAYKT

[IporpaMMHBII TPOEKT

IIporpaMMHBIH TUIaH

[IporpamMmHBIi cTaHAApPT

IIporpaMMHBIN LUK

3HaTh: 3HaeT mpoueAypy BbIOOpa 1.1.5 TIporneccel naummanuu ctangapra PMBOK
ontumanbHoi Moaenu XKL BKJIIOYAIOT B ce0sl OTpeiesIeHue:

*[ene#t u conepkaHusi MPOeKTa, OU3HEC-IOTPEOHOCTEH,
(MHAHCOBBIX PECYpCOB

KomaH b1 ucrionHuTenen npoekTa, cocraBa u
coJiepKaHust paboT

buznec-moTpeOHOCTEH, pacnipeeienns 00s3aHHOCTEH U
OTBETCTBEHHOCTHU

BroxeTHOTO T1aHa, PUHAHCOBBIX PECYpPCOB, TIaHA
yIIpaBICHUS pUCKAMU

Her BepHOTrO OTBETA

2.1.6 Kakas xapakTepUCTUKa HE BXOJUT B IIPaBUIIO
«OKEJIE3HOTO TPEeYTroJIbHUKa»?

*KomaHja rnpoekra

ConeprxaHue IpoeKTa

Bpewms peanuzanuu nmpoexkTa

brojker npoekra




\ Bce Bxonsar

Onucanue MKAJbI OICHUBAHUSA:

Ouenxa: 5
Huodicnuii nopoe svinonnenus 3a0anus 6 npoyenmax: 85
Onucanue xapakmepucmuku blnoanenus 3uanus.; OueHka "oTIMYHO" BBICTABIISIETCS €CIIU 3aJJaHue
BBITIOJTHEHO B MOJIHOM 00'bEME WIIH BBITIOHEHO MMPEUMYIIIECTBEHHO BEPHO

Ouenka: 4
Huoicnuti nopoe evinonnenus 3aoanus 6 npoyenmax. (5
Onucanue xapakmepucmuku ebtnoanenus 3nanus. OueHka "Xopomio" BbICTABISAETCS €CIIN
OOJIBIIMHCTBO BOIIPOCOB PACKPHITO. BRIOPAHO BEPHOE HAMPABICHUE JUIsI PEIICHUS 3a/1a4

Ouenxa: 3
Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 60
Onucanue xapakmepucmuxu evlnoinenus 3Hanus: OueHKa "yJ0BIeTBOPUTEIBHO" BBICTABIISAETCS
€CJIM 3aJ]aHUE TIPEUMYIIIECTBEHHO BHITIOJIHEHO

KM-2. YnpaBJ/ieHue cojiep;kaHleM U CPOKAMU MPOrPAMMHOI0 NPOEKTA. YNIPaBjieHHne
YyeJI0BeYeCKMMH pecypcaMu MpPorpaMMHoro npoexkra. Oriaagka u recrupopanue I1O.
JMoxymentuposanue I10.

®opmbl peaausanuu: KomnsrorepHoe 3a1anue

Tun koHTpoIbHOrO Meponpusitus: TectupoBanue

Bec konTpoabHoro meponpusitusi B bPC: 25

IIpouenypa npoBeneHusi KoHTpoJibHOro mepompusitusi: CIO Ilpomereit, 20 Bompocos, 40
MHUHYT.

Kparkoe cogep:xanue 3aiaHus:
20 Bonpocos, 40 MUHYT.

KoHTpoJibHbIe BONIpOChI/3aJaHUA:

3HATB: 3HaeT OCHOBHBIX 1.2.5 CoBOKYNHOCTh B3aUMOJEHCTBYIOLIUX

YYaCTHUKOB, POJIEBBIC  TPYIIIBI (b yHKIIMOHATBHBIX TPYIII, BBITOJHSIONINX OMpPeIeIeHHbIE
KOMaHIbI MPOEKTa n poneBble (PYHKINU I JOCTUKESHHS] KOHEUHBIX
OpraHU3aIlMOHHbBIC CTPYKTYpPBI pe3yIbTaTOB MPOTPAMMHOTO MPOEKTA — ATO:

YIPaBJICHUS IPOEKTOM *OpranuzalroHHas CTPYKTypa yIpaBIeHUS

MIPOrPaMMHBIM IPOEKTOM
OyHKIMOHANbHAS CTPYKTYpa YIPaBICHUS
MIPOrPaMMHBIM IPOEKTOM

IIpoekTHas cTpyKTypa ynpaBiIeHHUs IPOrpaMMHBIM
MIPOEKTOM

KomanHast cTpyKkTypa ynpaBieHus: IpOrpaMMHBIM
MIPOEKTOM

2.2.6 CTpyKTypa ympaBieHHs IPOrPaMMHBIM ITPOEKTOM,
IIPH KOTOPOH KaXkJ10€ MOoApa3/IeIeHHe UMEET B CBOEM
COCTaBe CIEIHAINCTOB BHICOKON KBaNU(UKALUH B
OTIpeIeJICHHOM MpeIMETHON 00JacTH 1
CHEMAIN3UPYETCS HA BBIMIOJIHEHUN ONPEEIIEHHBIX
BHJIOB padoT

*DyHKIIMOHATBHAS

OpranuzanyvoHHas

Jluneiinas




\ Matpuunas

Onucanue MKAJbI OICHUBAHUSA:

Ouenxa: 5
Huodicnuii nopoe svinonnenus 3a0anus 6 npoyenmax: 85
Onucanue xapakmepucmuku blnoanenus 3uanus.; OueHka "oTIMYHO" BBICTABIISIETCS €CIIU 3aJJaHue
BBITIOJTHEHO B MOJIHOM 00'bEME WIIH BBITIOHEHO MMPEUMYIIIECTBEHHO BEPHO

Ouenka: 4
Huoicnuti nopoe evinonnenus 3aoanus 6 npoyenmax. (5
Onucanue xapakmepucmuku ebtnoanenus 3nanus. OueHka "Xopomio" BbICTABISAETCS €CIIN
OOJIBIIMHCTBO BOIIPOCOB PACKPHITO. BRIOPAHO BEPHOE HAMPABIICHHE JISI PEIICHUS 3a]1a9

Ouenxa: 3
Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax. 60
Onucanue xapakmepucmuxu evlnoinenus 3Hanus: OueHKa "yJ0BIeTBOPUTEIBHO" BBICTABIISAETCS
€CJIM 3aJ]aHUE TIPEUMYIIIECTBEHHO BHITIOJIHEHO

KM-3. Ananu3 npeamMeTHoi 06j1acTu 1 c6op TpedoBanuii. OleHKAa NepCcneKTUBHOCTH
MeTO0/JI0M IKCIEePTHbIX onleHoK. CVP-anasnmus.

®opmbl peau3anum: 3anIUTa 3a1aHUs

Tun KOHTPOAbHOT0 MeponpusiTus: KorrponsHas padora

Bec kouTposabHoro meponpusitusi B BPC: 25

IIpouenypa mnpoBedeHHs] KOHTPOJIBHOr0 MepONPHUSITHS: BbIMoNHEHWE MOMAIIHUX 3aJaHuN
COIJIACHO BapUaHTaM, PEIICHUE aHAJIOTHYHbBIX 33JJaHUI B paMKaXx 3allUThl.

Kparkoe cogep:xanue 3aiaHus:
[TpoBectn ananu3 npeaMeTHoOU obnacTtH, chopmynupoBats TpeboBanus k I1I1 u orpanndenns
IIPOEKTA.
OueHuTh NepCHeKTUBHOCTh KOHLEIIUMHU IIPOTPaMMHOI0O ITPOEKTA € TIOMOIIBIO METOAA
AKCIEPTHBIX OLICHOK.
[Tpumenuts Meton CVP-ananuza as aHanau3a 3aBUCUMOCTEH (PMHAHCOBBIX PE3YJIbTAaTOB
JESITEIbBHOCTH OT U3AEPKEK U 00bEMOB IIPOU3BOJICTBA U PEATU3ALNN TPOAYKIIMH.

KoHTpoJibHBbIC BONIPOCHI/3aJaHHA:

YMeTh: YMeeT mpoBOAMTH aHAIU3 1.3.1. IlpoBecTn aHanu3 mpeaMeTHOM 00acTH,
NpeIMETHOW 00JIaCTH U BBISABIIATH chopmynupoBats TpedoBanus K [1I1 u orpannyenus
tpeboBanus K 111 MIPOEKTA.

OnucaHue MKaJbI OlleHUBAHUS:

Ouyenka: 5
Huorcnuii nopoe evinonnenus 3a0anus 6 npoyenmax. 85
Onucanue xapaxmepucmuxu evinoineHus snanus: OueHka "oTIMYHO" BBICTABIISETCS €CIU 3aJaHHe
BBITIOJTHEHO B MTOJITHOM 00bEME WITH BBITIOJTHEHO MPEUMYIIIECTBEHHO BEPHO

Ouyenka: 4
Huodicnuii nopoe sévinonnenus 3a0anus 6 npoyenmax: 15
Onucanue xapakmepucmuku evtnoanenus 3uanus. OueHka "Xoponio" BbICTABISETCS €CIU
OOJIBIIMHCTBO BOIIPOCOB PACKPHITO. BEIOPAHO BEPHOE HAMPABJICHHE [T PEIICHUS 3a/1a4

Oyenka: 3
Huoichuii nopoe svinonnenus sadanus 6 npoyernmax. 60




Onucanue xapakxmepucmuxu evinoaneHus snanus: OueHKa "y10BIETBOPUTENIBHO" BHICTABIIAETCS
€CIIM 3aJJaHue MPEUMYIIECTBEHHO BBITOJIHEHO

KM-4. Pa3zpadoTka cTpyKTYPHO# 1ekoMmno3unusa padort. Paspadorka ceTeBoro
rpaguka nNpoeKkTa, MeTol KPUTHYECKOr o IMyTH.

®opMbl peaau3anuu: 3aiuTa 3a1aHus

Tun KoHTpPOoIBHOr0 MeponpusaTus: KontponsHas padora

Bec konTpoabHoro meponpusitusi B BPC: 25

IIpouenypa mnpoBeleHHs] KOHTPOJBLHOIO MepONpPHUATHs: BbIONHEHHE TOMAIIHUX 3a/laHUi
COTJIACHO BapHaHTaM, pEIICHUE aHATOTUYHBIX 33JJaHUH B paMKax 3allluTHI.

KpaTtkoe conepkanue 3a1aHusi:
Pa3paboTtaTh CTpYKTYypHYIO JEKOMITO3HUIIMIO PabOT POrPaMMHOTO MTPOESKTA.
Pazpaborars ceTeBoii rpaduk mpoeKTa.
[Ipoananu3upoBath CETEBOM rpaduk MpoeKTa ¢ MOMOIIBIO METOIa KPUTHYECKOTO TTYTH.

KoHTpoJibHbIe BONIpOCHI/3aJaHUA:

Ymerh: Ymeer  pa3zpabarbiBaTh 1.4.2. Pa3zpaboraTh ceTeBol rpaduk mpoeKTa.
CeTeBO rpauk mpoeKTa

Onucanne MKAJbI OIIEHUBAHUS

Ouyenka: 5
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 85
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: O1eHKa "OTINYHO" BBICTABIISIETCS €CJIM 3aJaHIe
BBIIOJIHEHO B TIOJTHOM 00'bEME MJIH BBITIOJHEHO MMPEUMYIIECTBEHHO BEPHO

Ouyenka: 4
Huodicnuii nopoe sévinonnenus 3adanus 6 npoyenmax: 15
Onucanue xapakmepucmuxu evlnoinenus 3Hanus: OleHKa "X0opoIo" BEICTaBISETCS €CITN
OOJIBIIIMHCTBO BOIIPOCOB PACKPBITO. BBIOPAHO BEPHOE HAIIPABICHUE JJIS PEIICHHUS 3314

Oyenka: 3
Huodienuii nopoe sévinonnenus 3adanus 6 npoyermax: 60
Onucanue xapakmepucmuxu ebinoaneHus snanus: OueHka "yIoBIeTBOPUTEIBHO" BBICTABIISETCS
€CIIU 3a/1aHue NMPEUMYILECTBEHHO BHITIOJIHEHO




COJIEP)KAHUE OLIEHOYHBIX CPEJICTB IPOMEXYTOYHOMN ATTECTAIIUA
8 cemecTp
®opma NPOMeKYTOUYHOM aTTecTalnu: JK3aMeH
IIpumep Onsiera
buner cogepKUT 2 TEOPETUYECKUX U OJIMH IPAKTUUECKUNA BOIIPOC.
IIpouenypa npoBenenust

DK3aMEH MPOBOAUTCS B COOTBETCTBUU C JCHCTBYIOIIMMH TpPEeOOBAaHUSAMH 3aKOHOAATENbCTBA MU
JIHA.

L. Ilepeuenv Komnemenyuit/uHOUKAMOpPoO8 u KOHMPOAbHBIX 60NPOCOB NPOGEPKU PE3YTbIANO8
0C80eHUA OUCUUNTUHDL

1. Komnerenunsa/Uuankarop: 11K-13(Komnerenuus)

Bonpocel, 3a1anns
1.9)TectupoBanue nnrerpanuu. CpaBHEHHE HUCXOIAIIETO U BOCXOISIIETO TECTUPOBAHUS
UHTETpalu
2.10)CriocoObI TeCTUPOBAHUS MTPOTPAMMHOTO O0ECTICUEHUS TI0 METOTY «OEJIOT0 SIIIUKAY.
3.11)Metog «uépHoro simuka». OyHkimonansHoe TectupoBanue [10.
4.12)MeToiMKa TECTUPOBAHUS IIPOIPAMMHBIX CHCTEM.
5.13)MokymenTanus npouecca pazpadorku I10.
6.14)CrangapTu3anus nporpaMMHON TOKYMEHTAIIHH.
7.15)OcHOBHBIE OHATHS TPOEKTHOTO ypaBiieHus. [[porpaMMHBIi TPOEKT, TPOrPaMMHBIiA
MPOJIYKT, UX OCOOCHHOCTH.
8.16)2T1amnbl KU3HEHHOTO IIUKJIa IPOrPAaMMHOTO MTPOEKTA.

Matepuaibl 1/151 IPOBEPKH 0CTATOYHbIX 3HAHUM
1.1.2 KomIuieKc 3alIMCaHHbIX HA HOCUTENSIX JAHHBIX MPOrPAMMHBIX KOMIIOHEHTOB,
IpeHa3HAYeHHBIX JUUIS IOCTaBKHU, IEpeaun WM MPOJIaXKH, CHAOKEHHBIX TEXHUYECKON
JOKYMEHTaIUeH, peKJIaMHBIMU MaTepualaMi, HHCTPYKIHUAMU 10 00y4YEeHHUI0, TapaH TUHHBIMU
00s3aTeNbCTBaMU 10 COMPOBOXKIACHHUIO U 00CITYKUBAHUIO — ATO:
OtBeTsI:
IIporpamMMHBIi1 IPOAYKT
IIporpaMMHBII IPOEKT
IIporpammHBIil IU1aH
IIporpammHBIil cTaHAapT
IIporpaMMHBII ITUKIT
Bepusiit otet: IIporpaMmHBIi IPOAYKT
2.1.3 Tlporneccer naummaruu ctangapra PMBOK Bxitouarot B ce0st onpeieneHue:
OtBeThI:
[eneii u copepkanusi NpoekTa, Ou3Hec-moTpedHoCTeH, PUHAHCOBBIX PECYPCOB
Komanp! ucnionHuTeneit mpoekra, cocraBa M cojiepkanus padbot
busnec-motpedHOCTEH, pactpeaeneHust 00s3aHHOCTEH U OTBETCTBEHHOCTH
BroxeTHoOro mitana, pUHAHCOBBIX PECYPCOB, IJIaHA YIIPABJICHUS pUCKAMHU
Her BepHOTO OTBETA
Bepusliit otBet: Lleneit u conepkanus npoekra, OusHec-nmorpedHocTel, GUHAHCOBBIX

pecypcoB
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3.1.4 Cocras pa3zaena OueHka npoekra u npouecc yrnpasnenus no 'OCT 12207-2010:
OtBeTsI:
MOHUTOPHHT IPOEKTA, YIPABIECHUE IPOEKTOM, 3aBEPLICHUE TPOEKTA
[TpunsTHE M aHAJIN3 PEILIEHUN, MOHUTOPUHT IIPOEKTA, OLICHKA IPOECKTa
[InanupoBaHue NPOEKTA, yIIPABICHHUE IPOEKTOM, 3aBEPILIEHUE IIPOEKTA
Onenka npoeKkTa, MOHUTOPUHT IIPOEKTA, OLICHKA IIPOLIECCa MEHEKMEHTA PUCKA
BepHsblit oTBeT: MOHUTOPUHT IPOEKTA, YIIPABJICHHUE IPOEKTOM, 3aBEPIICHHUE IIPOCKTa
4.1.7 CoBOKYIHOCTb pa3JInYHbIX BUAOB AEATEIBHOCTH pa3pabOTUYMKOB OT yCTAaHOBICHUS
TpeOOBaHUI K IPOrPaMMHOMY IPOAYKTY JI0 ITOJIHOTO IPEKPALEHHsI €0 SKCILTyaTaluu:
OTtBeTsI:
JKU3HEHHBIN TUKIT
[IporpamMmHBIi TPOEKT
JKu3HeHHBbIN poLecc
[IporpamMMHBIN UK
Bepnpiit orBeT: JKM3HEHHBIN TUKIT
5.1.8. B crannapre PMBOK onucansl naTh rpymni ynpaBieHUECKUX MPOLECCOB,
COOTBETCTBYIOILIUX:
OTtBeTsI:
Oramnam )KM3HEHHOIO LIUKJIa
OO6nacTaM 3HaHUH yrIpaBJIeHUS IPOEKTOM
[TnanupoBanuio paboOT IpoeKTa
MoHuTOpHUHTY paboT NMpOeKTa
Wuunmanuu padboT npoexTa
BepHblii oTBET: DTanaM )XU3HEHHOIO LIUKJIA
6.2.1. CtpykrypHas aexomno3uuus padot (WBS) npoekra — ato:
OTtBeTsI:
[lepedenn paboT, BHIMOIHEHUE KOTOPBIX OOCCIIEYHUT YCIEITHOE TOCTHKCHHE 1IeJIeH
IIPOrPaMMHOT0 IPOEKTa
[lepedenn pabOT U UX CPOKH, BHIMOTHEHNE KOTOPHIX OOECIIEYUT YCIICITHOE TOCTHKEHUE Teei
IIPOrPaMMHOT0 IPOEKTa
[lepeuenp paboT U UX UCHOJHUTENN, KOTOPbIE O0ECIeyaT yCleuHoe JOCTUKEHHE LieIel
IIPOrPaMMHOT0 IPOEKTa
[TepeueHs paboT, UX CPOKH U UCHIOJHUTEINN, KOTOPbIE 00ecreyaT yCIenHOe T0CTHKEHNE
LieJIeld TPOrPaMMHOTO IMPOEKTa
Bepnpriii otBet: [lepedenpb paboT, BHIIOJHEHNE KOTOPHIX 00ECIIEUHUT YCIIEIIHOE
JNOCTUKEHHE LIEJIEH MPOrPaMMHOTO IIPOEKTa
7.2.4. MakcuManbHO TOIYCTUMOE BpEMSI OTCPOUKH MOMEHTA OKOHUYAHUS BBIIOJIHEHUS paOOThI
IpU HEM3MEHHOM 0011l ATUTETLHOCTH BBIMOJIHEHUS MPOEKTa — ITO:
OTBeThI:
Ilonubll pe3epB BpeMEHU
[To3HuMI pe3epB BpeMEHU
Pannwuii peseps BpeMeHU
CBOOOIHBIN pe3epB BpeMeH!
Bepusiit otBet: 11osHBIN pe3epB BpeMeHU

2. Komnerennusi/Muaukarop: [1K-15(Komnerenius)

Bonpocsl, 3aganus
1.1)TpeboBanus k [10. Jtansl coopa u ananuza TpedoBanuil. TpeboBanus 3akazunka (C-
TpeOOBaHU).
2.2)TpeboBanus k [10. Dramnbl coopa n ananmza TpedoBanuid. Jletanbabie TpeOboBanus. Turbl
D-tpe6oBanmii.
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3.3)Pa3BuTHeE TEXHOJOTUI IPOrPaMMHUPOBAHUS U IOCTpOeHUs apXUTEKTypsl I10.
4.4)IIpenBaputenbHOE MPOSKTUPOBAHUE MPOTPAMMHBIX CUCTEM: CTPYKTYPUPOBAHUE CUCTEMBI,
MOJIEJIMPOBAHUE YIIPABIICHUS, JEKOMIIO3ULIHUS.

5.5)MonynpHOE TPOTpaMMUPOBAHUE

6.6)CTpyKTypHOE IPOrpaMMUPOBAHUE

7.7)O0BEKTHO-OPUEHTUPOBAHHOE MIPEICTABICHIE IPOTPAMMHBIX CUCTEM

8.8)IIpuunnsl ommbok B [10. OCHOBHBIE MOHSATHUS OTIAJAKH U TECTHPOBAHUS

MartepuaJbl 1Jisl IPOBEPKH OCTATOYHBIX 3HAHUI
1.1.1 Beibepure XapakTepuCTUKY, KOTOpasi He crienn(uvHa A7 IPOrPaMMHOTO TPOEKTa:
OTtBeTsI:
[ToBTOpsieMOCTh
HarnpaBneHHOCTh Ha JOCTUKEHNE KOHEYHOT'O pe3yJibTara
Orpanr4eHHOCTh 110 BPEMEHU U pecypcam
CtpyKTypHas CII0KHOCTb
Bepnsiii orset: IloBTOpsiemocTh
2.1.5 Tlponeccel mauimaiuu ctanaapra PMBOK BkirouaroT B ce0st onpeieicHue:
OTBeTHI:
Leneii u conepkaHusi IpoeKkTa, Ou3Hec-moTpeOHOCTEH, PUHAHCOBBIX PECYpPCOB
Koman bl uciosiHuTENIEN IPOEKTA, COCTABA U COJICPIKAHUS PadboT
busnec-notpedHOCTEH, pacnpenenenus 00a3aHHOCTEN U OTBETCTBEHHOCTH
BromkeTHOTO TI1aHa, (PUHAHCOBBIX PECYPCOB, IJIaHA YIIPABICHUS PUCKAMH
Her BepHOTO OTBETA
Bepusrii otet: Lleneit u comepikanus MpoekTa, Ou3Hec-moTpeOHOCTeH, (PUHAHCOBBIX
pecypcoB
3.2.7. Kakas ctpaTterusi pyKOBOJCTBa XapaKTEpHU3yeTCs MPeodIalaHueM KOJIJIEKTUBHOTO
OPUHSTUS PEIICHUH, MOJIEP)KKU HHUIIMATUBHI MIOAYUHEHHBIX, OOMEHa UaesMu?
OTBeTHI:
VYuactue
HenerupoBanue
JupexTuBHOE yrpaBlIeHHE
OO0bsicHeHus
BepHsiii otBeT: Yuactue
4.2.8. Mopens yripaBieHus ¢ KECTKON perjJaMeHTaluen JODKHOCTHBIX HHCTPYKITUN U Y€TKOU
uepapxuen npaBui:
OTBeTHI:
AJIMUHHMCTpATHUBHASI MOJIETb
Mopens ygactus
Hepapxuueckast MoJeIb
Kectkas mozaenb
Crporas MmoJienb
BepHslit oTBET: AIMUHUCTpaTUBHAS MOJEINb

II. Onucanue wkanvl oueHusanus

Ouyenka: 5
Huodicnuii nopoe sévinonnenus 3aoanus 6 npoyermax: 10
Onucanue xapaxmepucmuku 6blnoaHeHus 3Hanus: PaboTta BBIMOTHEHA B paMKax "MPOJABUHYTOTO
ypoBHsi. OTBETHI JaHBI BEPHO, YETKO CHOPMYINPOBAHHBIE OCOOCHHOCTH MPAKTUYCCKUX PEIICHHUI

n

Ouyenka: 4
Hudicnuii nopoe svinonnenus 3aoanus 6 npoyermax: 60
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Onucanue xapaxmepucmuxu vinoiHeHus sHanus: PaboTta BeIONHEHA B paMKax "6a3oBoro"
ypOBHS. BONBIIMHCTBO OTBETOB JJaHbl BEPHO. B yacTu MaTepuana ecTh He3HAUUTEIbHbIE
HEJIOCTATK!

Ouenxa: 3
Huodicnuii nopoe svinonnenus 3aoanus 6 npoyenmax: 50
Onucanue xapaxmepucmuxu 6vlnoineHus 3Hanus: PaboTa BeINOJHEHA B paMKax "Moporosoro”
ypoBHsi. OCHOBHAsI 4acTh 3a/IaHUs BHITIOJHEHA BEPHO. HA BOMPOCHI YIITYOJIEHHOTO YPOBHS

111. Ilpasuna évicmasienus umozo8oi OyeHKu no Kypcy

HrtoroBas orieHKa BBICTABIISIETCA COTJIACHO MOJI0KeHU0 BAPC
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JL1s1 KypcoBOro nNpoeKkTa/padoTsl:

8 cemecTp

®opma nposenenus: 3amura KII/KP
L. Ilpoyeoypa 3augumuvr KIlI/KP

JleMOHCTpanust CTyIGHTOM pa3paboTaHHOTO MTPOTOTHIIA, TIOJITOTOBICHHOTO OTYETa, OTBETHI HA
BOIPOCHI IPETOAABATENS MO MPOTOTHUITY U OTUETY.

II. Onucanue wKanvl oueHUBAHUA

Ouenxa: 5
Huoicnuii nopoe svinonnenus 3aoanus 6 npoyermax: 10
Onucanue xapaxmepucmuxu 8vlnoiHeHus sHanus: PaboTa BbIIONIHEHA B paMKaX "MPOJABUHYTOTO'
ypoBHs. OTBETHI TaHBI BEPHO, YETKO CPOPMYITUPOBAHHBIC OCOOCHHOCTH MPAKTHYSCKUX PEIICHHIA

Oyenka: 4
Huoicnuti nopoe evinonnenus sadanus 6 npoyenmax.: 60
Onucanue xapaxmepucmuxu 8blnoaHeHus 3uanus: PaboTa BeImojHeHa B paMKax ""0a30Boro"
ypOBHs. BOJIBIIMHCTBO OTBETOB JAaHbl BEpHO. B yacTu matepuana ecTh He3HAUYUTEIbHbIE
HEJO0CTaTK!

Oyenka: 3
Huoicnuii nopoe evinonanenus 3aoanus 6 npoyenmax. 50
OnucaHnue xapaxmepucmuxu evlnoineHus 3Hanus: PaboTa BeINoIHEHA B paMKax "Mmoporosoro”
ypoBHsi. OCHOBHAsl 4acTh 3a/laHus BHIMIOJHEHA BEPHO. HA BOMPOCHI YIITyOJIEHHOTO YPOBHS

1I1. Ilpaguna évicmasnenus umo2080i OUeHKU no Kypcy

CormnacHo noioxennro o bAPC.
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