MuHHCTEPCTBO HAYKH U BbICIIEro oopazosanusi P@
DenepabHOE TOCYyIAPCTBEHHOE 0K0IKeTHOE 00pa3oBaTe/IbHOE YUPeKACHUe
BbICIIETr0 00pa30BaHUSA
«HaumoHaibHBIM HCCJIE0BATENbCKUN YHUBepcUuTeT «MIU»

Hanpagsienne noaroroBku/cnenuanbHocthb: 38.03.05 Buznec-undopmaruka

HaumenoBanue oO6pa3zoBare/ibHOM nporpamMmbl . UH(opManmoHHoe U IpOorpaMMHoe odecnedenne OusHec-
npoueccoB

YpoBeHnb 00pa3oBaHus: Bbiciiee 00pa3oBaHue - 0aKaJaBpuaT

®opma o0yuennsi: 3a0uHas

OueHoyHble MaTEPHAJIBI
0 JMCUUILINHE
IIpoeKTHBIH NPAKTUKYM

MockBa
2022



OHNEHOYHBIE MATEPHAJIBI PA3PABOTAUJI:

MoanucaHo 3NeKTPOHHON nognuckio $TEOY BO «HUY «M3IU»

Ceefenua o Bragensue L3N M3aKn

Bnageney MeTtpos C.A.
IIpenonasarenn Vaermvbmiarop R75f078b9-PetrovsA-cc5dcd67 C.A. Iletpos
(1OIKHOCTB) (moxnuce) (pacuudpoBka
TTO/ITUCH)
COI'TIACOBAHO:
MognucaHo anekTpoHHoi nognuckio ®r60Y BO «HUY «M3aU»
PyKOBOI[HTeHB o CeegeHua o snagensue L3N M3K I/I M
00pa3oBaTeIbHOI Tmperan Rpenkos WM. N
HpOFpaMMBI WaeHTuduraTop RO4da5bdb-KrepkovIM-33fe3095 erHKOB
(IOJDKHOCTD, YUeHas CTEHCHb, YICHOE (mozucs) (pacuudpoBka
3BaHHE) TIO/ITUCH)
MognucaHo anekTpoHHoi nognuckio ®r60Y BO «HUY «M3aU»
w CeepeHuna o snagensue U3MN M3K
3aBeHyIOH-IHH . Bnageney HeBckui A.HO. A.IO. o
BBIHyCKaIOH_[eI/I Kaq)e[[pbl WaeHTuduraTop R4bc65573-NevskyAY-0b6e493d HeBCKI/II/I
(IOJDKHOCTD, YUeHas CTENeHb, YICHOe (mozrucs) (pacmudpoBka

3BaHHE)

TIO/ITUCH)



OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. TIK-14 ymeHnue ocymecTBIATh IIIaHUPOBAHKUE M OPraHU3aAIMI0 TPOCKTHOM JIEATEIIbHOCTH Ha
OCHOBE CTaH/IAPTOB YIPABIICHUS IPOECKTaAMHU

M BKIIFOYACT:
IJIA TEKYIIEro KOHTPOJIA YCIIEBA€MOCTH:

®Popma peanusaruu: 3aniuTa 3a1aHus
1. Ananus npeameTHol obnactu u cOop TpedoBanuiil. OlieHKa MEPCIEKTUBHOCTH METOIOM
skcnepTHbIX oreHoK. CVP-ananus. (KontponbHas padoTa)
2. Pa3paboTka cTpyKTypHO# AekomMio3ulius padot. PaspaboTka cereBoro rpaduka npoexra,
MeToJ KpuTraeckoro nytu. (KoHTpoiasHas pabora)

®Popma peanuzanuu: KomnerorepHoe 3ajanue
1. OcHoBHI ynipaBiieHus nmpoektamu. MHummams nporpaMmmHoro npoekra. Pazpabortka u
ananu3 TpeboBanuii k [10. [IpoextupoBanue u apxurekrypa [10. (TectupoBanue)
2. YupaBiieHue CoAepKaHUEM U CPOKaMH NMPOrpaMMHOI0 IIPOEKTa. Y IpaBIeHUE
YeJIOBEUECKUMH pecypcaMu IporpaMmmMHoro npoekra. Otnaaka u rectupoanue 110.
Hoxymentupoanue [10. (TectupoBanue)

BPC aucuunjavHbl

7 cemecTp
Beca KOHTPOJIBHBIX MEPOTIPUSTHI, %o
Nupnekc KM-1 | KM-2 | KM-3 | KM-4
Pa3znen nucrumninHb KM-
Cpox KM: 4 8 12 15

TexHomorust pa3pabOTKX MPOTPaMMHOTO 00eCTIeUeHUs

Pa3zpaboTka u ananu3 TpeboBaHmU + +
[TpoexTupoBaHue U APXUTEKTypa MPOTPaAMMHOTO + +
oOecrieyeHus

Ortnanka u tectupoBanue 110 + +
JlokyMeHTaIus IporpaMMHOTO 00ecTieueHHs + +
BBenenue B ympaBieHHe MPOSKTaMH.

Oco0eHHOCTH yIpaBJIeHHsI POTPAMMHBIM MPOEKTOM +




Nuannmanus mporpaMMHOTO TPOEKTa + +
VYrpaBieHue coiepKaHuEM U CPOKAMH POrPaMMHOTO + +
IIPOEKTa
VYpaBieHue 4e0BeYeCKUMH PeCypcamMmu +

Bec KM: 25 25 25 25

$OO611as yacte/J1J1s1 MPOMEXKYTOUHOM arTecTanuud

BPC kypcoBoii padoTsl/mpoekTa

7 cemecTp
Beca KOHTpOIBHBIX MeponpusITHL, Yo
Nunexc KM-1 KM-2
Paznen aucuuiuimabl
KM:
Cpox KM: 8 15
Pa3pabotka cxembl b1 +
Paspabotka ctpykrypsl b/l +
Pa3paboTka 6a30BBIX oOreparuii o H3MEHEHHUIO TaHHBIX +
Pa3pabotka mento C +
Bec KM: 30 70




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

L OL(EHOQHble cpedcmea onsa OUEHKU 3an/IAHUPOBAHHBIX pe3ylibmamoes oﬁyueﬂuﬂ no Oucuunﬂune, COOMHECECHHbIX C unduxamopamu

00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMIIETEHIIUH pe3ysbTaTel  00y4eHMsI IO
JUCIUILINHE
[1K-14 [TK-14(Komnerenuust) 3HaTh: OcHoBbI yripaBieHus mpoekTamMu. MHUImanus nporpaMMHOTO MPOEKTA.

3HaeT 0COOEHHOCTH
YIPABJICHUS IPOTPAMMHBIMU
MIPOEKTaMHU

3Haet nmpoueaypy Beioopa
ontuManbHOR Moaenn XKL
3HaeT OCHOBHBIX
YYaCTHHKOB, POJIEBbIE
TPYIIIBI KOMAHIbI IPOEKTA U
OpraHU3alIOHHbIE
CTPYKTYPHI YIIpaBICHUS
MIPOEKTOM

YMers:

YMeer npoBOIUTH aHAIN3
MpeAMETHOM 00IacTH U
BBISBIIATH TpeOoBauus K 111
YmMmeer pazpabaTriBaTh
ceTeBol rpa UK MPoeKTa

Pa3pabotka u ananus tpedoBanuii k [10. [IpoexkTupoBanue u apXuTeKTypa
[TO. (TecTtupoBanue)

VYrpasnenue coepKaHueM U CpPOKaMU IPOrPaMMHOTO IIPOEKTa.
VYnpasiieHue 4eI0BeUeCKUMU PECYpCaMy ITPOrpaMMHOro npoekra. Otinaaka
u tectupoBanue [10. [lokymentuposanue [10. (TectupoBanue)

AHanu3 npeaMeTHol obaactu u cOop TpedoBanui. OnieHka
MEPCHEKTUBHOCTH METOJOM 3KCIEPTHBIX o1leHOK. CVP-ananus.
(KonTposbhas paboTta)

Pa3paboTtka cTpykTypHO# AekoMIio3uius pabot. PazpaboTka ceTeBoro
rpaduka npoekra, Mmetoa kpuruueckoro mytu. (Kontponsnas pabora)




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus

KM-1. OcHoBbI ynpasJjieHusi npoekTamMu. UHUIManusi nporpaMMHOro poeKTa.
Pa3padorka n ananu3 tped6oBanuii k I10O. IlpoekTupoBanue u apxurexrypa I1O.

®opmbl peaju3anuu: KoMIbroTEPHOE 3a1aHKE

Tun KOHTPOJBLHOr0 MeponpusaTusi: TecTupoBaHue

Bec koHTpObHOrO0 MeponpusTusi B BPC: 25

IIpouenypa mpoBenenusi kKoHTpoabHOro Meponpusitusi: C/IO Ilpomereit, 20 Bompocos, 40
MUHYT.

KpaTkoe cogep:kanue 3a1aHus:
20 Bonpocos, 40 MUHYT.

KoHTpoJibHbIE BOIPOCHI/3a/1aHUA:

3HaTh: 3Haer 0COOEHHOCTHU 1.1.1 Beibepute XxapakTepucTuKy, KOTOpas He
yIpaBJIeHUS IpOrpaMMHBIMU crieun(uYHa AJ1s IPOrPaMMHOI0 IIPOEKTa:
IIPOEKTaMU *[loBTOpsieMOCTh

HanpaBiieHHOCTb Ha JOCTHKEHHE KOHEYHOI'O PE3y/IbTaTa
OrpaHu4eHHOCTb 110 BPEMEHHU U pecypcaM

CrtpyKTypHas CI0XKHOCTb

2.1.2 KoMiuiekc 3anucaHHbIX Ha HOCUTEISX JaHHBIX
IIPOrPaMMHBIX KOMIIOHEHTOB, IPE€JHA3HAYEHHBIX JJIs
IIOCTABKH, MepeAauu Wi NPOJaku, CHAOKEHHBIX
TEXHUUYECKOHN TOKYMEHTALUEN, PEKJIIAMHBIMU
MaTepuagaMu, UHCTPYKLIMSIMU 110 O0yUYEHHIO,
rapaHTUHHBIMU 00513aTEILCTBAMU TI0 COIIPOBOKACHUIO U
00CITy’)KUBaHUIO — ITO:

*IIporpaMMHBIN IPOAYKT

[IporpaMMHBII TPOEKT

IIporpaMMHBIH TUIaH

[IporpamMmHBI cTaHAApPT

IIporpaMMHBIN LUK

3HaTh: 3HaeT mpoueAypy BbIOOpa 1.1.5 TIporneccel naummanuu ctangapra PMBOK
ontumanbHoi Moaenu XKL BKJIIOYAIOT B ce0sl OTpeiesIeHue:

*[ene#t u conepkaHusi MPoeKTa, OU3HEC-OTPEOHOCTEM,
(MHAHCOBBIX PECYpCOB

KomaH b1 ucrionHuTeNnen NpoeKTa, CoOCTaBa u
coJiepKaHust paboT

buznec-moTpeOHOCTEH, pacnipeeienns 00s3aHHOCTEH U
OTBETCTBEHHOCTHU

BroxeTHOTO T1aHa, PUHAHCOBBIX PECYpPCOB, TIaHA
yIIpaBICHUS pUCKAMU

Her BepHoOTrO OTBETA

2.1.6 Kakas xapakTepUCTUKa HE BXOJUT B IIPaBUIIO
«OKEJIE3HOTO TPEeYTroJIbHUKa»?

*KomaHa npoekra

ConeprxaHue IpoeKTa

Bpewms peanuzanuu nmpoexkTa

brojker npoekra




\ Bce Bxonsar

Onucanue MKAJbI OICHUBAHUSA:

Ouenxa: 5
Huodicnuii nopoe svinonnenus 3a0anus 6 npoyenmax: 85
Onucanue xapakmepucmuku btnoanenus 3nanus.; OueHka "oTIMYHO" BBICTABIISIETCS €CIIU 3aJJaHue
BBITIOJTHEHO B MOJIHOM 00'bEME WIIH BBITIOHEHO MMPEUMYIIIECTBEHHO BEPHO

Ouenka: 4
Huoicnuti nopoe evinonnenus 3aoanus 6 npoyenmax. (5
Onucanue xapakmepucmuku btnoanenus 3nanus. OueHka "Xoponio" BbICTaBISETCS €CIU
OOJIBIIMHCTBO BOIIPOCOB PACKPHITO. BRIOPAHO BEPHOE HAMPABIICHHE JISI PEIICHUS 3a]1a9

Ouenxa: 3
Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 60
Onucanue xapakmepucmuxu evlnoinenus 3Hanus: OueHKa "yJ0BIeTBOPUTEIBHO" BBICTABIISAETCS
€CJIM 3aJ]aHUE TIPEUMYIIIECTBEHHO BHITIOJIHEHO

KM-2. YnpaBJ/ieHue cojiep:kaHueM U CPOKAMU MPOrPAMMHOI0 NPOEKTA. YIpaBjieHne
YyeJI0BeYeCKMMH pecypcaMu MpPorpaMMHoro npoexkra. Oriaagka u recrupopanue I1O.
JMoxymentuposanue I10.

®opmbl peaausannu: KomnbsrorepHoe 3a1anue

Tun koHTpoIbHOrO Meponpusitus: TectupoBanue

Bec kouTposabHoro meponpusitusi B BPC: 25

IIpouenypa npoBeneHusi KoHTpoJibHOro mepompusitusi: CIO Ilpomereit, 20 Bompocos, 40
MHUHYT.

Kparkoe cogep:xanue 3aiaHus:
20 Bonpocos, 40 MUHYT.

KoHTpoJibHbIE BONIpOChI/3aJaHUA:

3HATB: 3HaeT OCHOBHBIX 1.2.5 CoBOKYNHOCTh B3aUMOJEHCTBYIOLIUX

YYaCTHUKOB, POJIEBBIC  TPYIIIBI (b yHKIIMOHATBHBIX TPYIII, BBITOJHSIONINX OMpPeIeIeHHbIE
KOMaHIbI MPOEKTa n poneBble (PYHKINU I JOCTUKESHHS] KOHEUHBIX
OpraHU3aIlMOHHbBIC CTPYKTYpPBI pe3yIbTaTOB MPOTPAMMHOTO MPOEKTA — ITO:

YIPaBJICHUS IPOEKTOM *OpranuzalroHHas CTPYKTypa yIpaBIeHUS

MIPOrPaMMHBIM IPOEKTOM
OyHKIMOHANbHAS CTPYKTYpa YIPaBICHUS
MIPOrPaMMHBIM IPOEKTOM

IIpoekTHas cTpyKTypa ynpaBiIeHHUs IPOrpaMMHBIM
MIPOEKTOM

KomanHast cTpyKkTypa ynpaBieHus: IpOrpaMMHBIM
MIPOEKTOM

2.2.6 CtpykTypa ynpaBlIeHUs IPOrPAMMHBIM IIPOEKTOM,
IIPH KOTOPOH KaXkJ10€ MOoApa3/IeIeHHe UMEET B CBOEM
COCTaBe CIEIHAINCTOB BHICOKON KBaNU(UKALUH B
OTIpeIeJICHHOM MpeIMETHON 00JacTH 1
CHEMAIN3UPYETCS HA BBIMIOJIHEHUN ONPEEIIEHHBIX
BHJIOB padoT

*DyHKIIMOHATBHAS

OpranuzanvoHHas

Jluneiinas




\ Matpuunas

Onucanue MKAJbI OICHUBAHUSA:

Ouenxa: 5
Huodicnuii nopoe svinonnenus 3a0anus 6 npoyenmax: 85
Onucanue xapakmepucmuku blnoanenus 3uanus.; OueHka "oTIMYHO" BBICTABIISIETCS €CIIU 3aJJaHue
BBITIOJTHEHO B MOJIHOM 00'bEME WIIH BBITIOHEHO MMPEUMYIIIECTBEHHO BEPHO

Ouenka: 4
Huoicnuti nopoe evinonnenus 3aoanus 6 npoyenmax. (5
Onucanue xapakmepucmuku ebtnoanenus 3nanus. OueHka "Xopomio" BbICTABISAETCS €CIIN
OOJIBIIMHCTBO BOIIPOCOB PACKPHITO. BRIOPAHO BEPHOE HAMPABICHUE JUIsI PEIICHUS 3a/1a4

Ouenxa: 3
Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 60
Onucanue xapakmepucmuxu evlnoinenus 3Hanus: OueHKa "yJ0BIeTBOPUTEIBHO" BBICTABIISAETCS
€CJIM 3aJ]aHUE TIPEUMYIIIECTBEHHO BHITIOJIHEHO

KM-3. Anaiu3 npeaMeTHoi 06j1acTH U cOop TpedoBaHmii. OeHKa MepPCneKTHBHOCTH
MeTO0/JI0M IKCIEePTHbIX onleHoK. CVP-anasnmus.

®opmbl peaju3anum: 3anIuTa 3a1aHus

Tun KOHTPOAbHOT0 MeponpusiTus: KorrponsHas padora

Bec kouTposabHoro meponpusitusi B BPC: 25

IIpouenypa mnpoBedeHHs] KOHTPOJIbHOr0 MepPONMPHUATHSI: BuIoNHEHWE MOMAIIHUX 3aJaHul
COIJIACHO BapUaHTaM, PEIICHUE aHAJIOTHYHbBIX 33JJaHUI B paMKaXx 3allUThl.

Kparkoe cogep:xanue 3aiaHus:
[TpoBectn ananu3 npeaMeTHoOU obnacTtH, chopmynupoBats TpeboBanus k I1I1 u orpanndenns
IIPOEKTA.
OueHuTh NepCHeKTUBHOCTh KOHLEIIUMHU IIPOTPaMMHOI0O ITPOEKTA € TIOMOIIBIO METOAA
AKCIEPTHBIX OLICHOK.
[Tpumenuts Meton CVP-ananuza as aHanusa 3aBUCUMOCTE (PMHAHCOBBIX Pe3yJIbTaTOB
JESITEIbBHOCTH OT U3AEPKEK U 00bEMOB IIPOU3BOJICTBA U PEATU3ALNN TPOAYKIIMH.

KoHTpoJibHBIC BONIPOCHI/3aJaHHA:

YMeTh: YMeeT mpoBOAMTH aHAIU3 1.3.1. IlpoBecTn aHanu3 mpeaMeTHOM 00acTH,
NpeIMETHOW 00JIaCTH U BBISABIIATH chopmynupoBats TpedoBanus K [1I1 u orpannyenus
tpeboBanus K 111 MIPOEKTA.

OnucaHue MKaJbI OlleHUBAHUS:

Ouyenka: 5
Huorcnuii nopoe evinonnenus 3adanus 6 npoyenmax. 85
Onucanue xapaxmepucmuxu evinoineHus snanus: OueHka "oTIMYHO" BBICTABIISETCS €CIU 3aJaHHe
BBITIOJTHEHO B MTOJTHOM 00bEME WITH BBITIOJHEHO MTPEHMYIIIECTBEHHO BEPHO

Ouyenka: 4
Huodicnuii nopoe sévinonnenus 3a0anus 6 npoyenmax: 15
Onucanue xapakmepucmuku evtnoanenus 3nanus; OueHka "Xoponio" BbICTABISETCS €CIU
OOJIBIIMHCTBO BOIIPOCOB PACKPHITO. BEIOPAHO BEPHOE HAMPABJICHHE [T PEIICHUS 3a/1a4

Oyenka: 3
Huoichuii nopoe svinonnenus sadanus 6 npoyernmax. 60




Onucanue xapakxmepucmuxu evinoaneHus snanus: OueHKa "y10BIETBOPUTENIBHO" BHICTABIIAETCS
€CIIM 3aJJaHue MPEUMYIIECTBEHHO BBITOJIHEHO

KM-4. Pa3zpadoTka cTpyKTYPHO# 1ekoMmno3unusa padort. Paspadorka ceTeBoro
rpaguka nNpoeKkTa, MeTo/l KPpUTHYECKOT0 MMyTH.

®opMbl peaau3anuu: 3aiuTa 3a1aHus

Tun KoHTpPoIBHOr0 MeponpusaTus: KontponsHas padbora

Bec konTpoabHoro meponpusitusi B BPC: 25

IIpouenypa mnpoBeleHHs] KOHTPOJBLHOIO MepONpPHUATHs: BbIONHEHHE TOMAIIHUX 3a/laHUi
COTJIACHO BapHaHTaM, pEIICHUE aHATOTHYHBIX 33JJaHUi B paMKax 3aIllUTHI.

KpaTtkoe conepkanue 3a1aHusi:
Pa3paboTtaTh CTpYKTYypHYIO JEKOMITO3HUIIMIO PabOT POrPaMMHOTO MTPOESKTA.
Pazpaborars ceTeBoii rpaduk mpoeKTa.
[Ipoananu3upoBath CETEBOM rpaduk MpoeKTa ¢ MOMOIIBIO METOIa KPUTHYECKOTO TTYTH.

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

Ymerh: Ymeer  pa3zpabarbiBaTh 1.4.2. Pa3zpaboraTh ceTeBol rpaduk mpoeKTa.
CeTeBO rpauk mpoeKTa

Onucanne MKAJbI OIIEHUBAHUS

Ouyenka: 5
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 85
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: O1eHKa "OTINYHO" BBICTABIISIETCS €CJIM 3aJaHIe
BBIIOJIHEHO B TIOJTHOM 00'bEME MJIH BBITIOJHEHO MMPEUMYIIECTBEHHO BEPHO

Ouyenka: 4
Huodicnuii nopoe sévinonnenus 3adanus 6 npoyenmax: 15
Onucanue xapakmepucmuxu evlnoinenus 3Hanus: OleHKa "X0opoIo" BEICTaBISETCS €CITN
OOJIBIIIMHCTBO BOIIPOCOB PACKPBITO. BBIOPAHO BEPHOE HAIIPABICHUE JJIS PEIICHHUS 3314

Oyenka: 3
Huodienuii nopoe sévinonnenus 3adanus 6 npoyermax: 60
Onucanue xapakmepucmuxu ebinoaneHus snanus: OueHka "yIoBIeTBOPUTEIBHO" BBICTABIISETCS
€CIIU 3a/1aHue NMPEUMYILECTBEHHO BHITIOJIHEHO




COJIEP)KAHUE OLIEHOYHBIX CPEJICTB IPOMEXYTOYHOMN ATTECTAIIUA
7 cemecTp
®opma NPOMeKYTOUYHOM aTTecTalnu: JK3aMeH
IIpumep Onsiera
buner cogepKUT 2 TEOPETUYECKUX U OJIMH IPAKTUUECKUNA BOIIPOC.
IIpouenypa npoBenenust

DK3aMEH MPOBOAUTCS B COOTBETCTBUU C JCHCTBYIOIIMMH TpPeOOBAaHMSAMH 3aKOHOAATEIbCTBA U
JIHA.

L. Ilepeuenv Komnemenyuit/uHOUKAMOpPoO8 u KOHMPOAbHBIX 60NPOCOB NPOGEPKU PE3YTbIANO8
0C80eHUA OUCUUNTUHDL

1. Komnerenunsa/Uuankarop: 11K-14(Komnerenuus)

Bonpocel, 3a1anns
1.12)MeToauka TeCTUPOBaHMSI IPOTPAMMHBIX CHCTEM.
2.15)OcHoBHBIEC TOHATHS TPOEKTHOTO yrpaBieHus. [IporpaMMHBIil MPOEKT, MPOrpaMMHbIT
MPOJIYKT, UX OCOOCHHOCTH.
3.16)3Tansl )KU3HEHHOTO LIUKJIa IPOrPAMMHOTO MPOEKTA.
4.17)Crannaptuszanus npoueccon co3aanus [10.
5.19)IIpouenypa Bor6Opa ontumanbHoi Moaenu XKL,
6.20)MHnmanys nporpaMMHOTo mpoekTa. Pa3zpaboTka naen u KOHIEIIMA POEKTA.
7.21)MeTof 3KCHepTHBIX OLIEHOK JJISl OLIEHKH MEePCIIEKTUBHOCTU KOHIIEIIMY TPOTPAMMHOTO
IIPOEKTA.

MarepuaJsl 1JIs1 NIPOBEPKHU OCTATOYHBIX 3HAHUN
1.1.5 Ipoueccs maumanuu crangapra PMBOK Bkitouator B ce0st onpesieneHue:
OtBeTsI:
Lleneii u copepkaHusi IpoeKkTa, Ou3Hec-moTpeOHOCTeN, PUHAHCOBBIX PECYPCOB
Komanp! ucnionuuTeneil mpoekra, cocraBa M cojiep>kanus padot
busnec-notpeOHOCTEH, pactipeaesieHust 00s3aHHOCTEH U OTBETCTBEHHOCTH
BroxeTHOro 11aHa, pUHAHCOBBIX PECYPCOB, IJIaHa YIIPaBJIEHUS pUCKAMU
Her BepHOTrO OTBETA
Bepuslit otBet: Lleneit u conepkanus mpoekra, OusHec-nmorpeOHocTel, GUHAHCOBBIX
pecypcos
2.2.3. CereBble MOZIENH OIUCHIBAIOT:
OtBerTsI:
Jlornueckue 3aBUCUMOCTH MEX1y paboTamu
Jlormyeckue 3aBUCMMOCTH MEX]TY 3a/1a4aMu
CTpyKTypHBIE 3aBUCUMOCTH MEXIY paboTamMu
CTpyKTypHBIE 3aBUCUMOCTH MEXAY 3a7auaMu
Bepusliit otet: Jlornyeckue 3aBUCUMOCTH MEX1y paboTaMu
3.2.4. MakcuManbHO JTOIMYCTUMOE BpeMsI OTCPOUYKH MOMEHTA OKOHUYAHUS BBITOJIHEHUS pabOThI
IpY HEM3MEHHOM 0011l ATUTETLHOCTH BBIMOJIHEHUS MPOEKTa — ITO:
OtBerTsI:
ITonHslll pe3epB BpeMEHU
[To3HNMI pe3epB BpeMEHU
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Pannwuii peseps BpeMeHU
CB0OOIHBIN pe3epB BpEeMEHH
Bepnsiit orBet: [lonHbIi pe3epB BpeMEHU
4.2.6. CTpyKTypa yIpaBJIeHUs MPOrPAMMHBIM MMPOEKTOM, MPHU KOTOPOU Kax0€ MoApa3acicHue
UMEET B CBOEM COCTABE CIEIMATINCTOB BBICOKON KBATH(UKALIMU B ONPEICICHHOMN PeIMETHOM
00JacTH ¥ CHEeIMaIM3UPYETCsl Ha BBIMOJIHEHUU ONPEACNIEHHBIX BUAOB paboT
OTBeTHI:
DyHKIIMOHATIbHAS
Opranu3zanvoHHas
JIunelinas
Marpuynas
Bepnsiit orBeT: @yHKIIMOHATIBHAS
5.2.7. Kakas cTparerusi pyKOBOJICTBA XapaKTEpHU3yeTCs MPpeodiaaHueM KOJUIEKTHBHOTO
OPUHSTUS PEIICHUH, MOIEP)KKU HHUIIMATUBHI OAYNHEHHBIX, OOMEHa uaesiMu?
OTBeTHI:
VYuyacrtue
[enerupoBanue
JupexTuBHOE yrpaBiieHHE
OO0bsicHeHus
Bepwusiii otBeT: Yuactue
6.2.8. Mopeinb ynpaBieHus ¢ )KECTKOM periiaMeHTaIuel JOIKHOCTHBIX HHCTPYKIIMM M 4€TKOU
vepapxuen mpaBuil:
OTBeTHI:
AJIMUHHMCTpATHUBHASI MOJIEb
Mopens ygactus
Hepapxuueckast MoJeIb
Kectkas moaenb
Crporas Mmozenb
BepHsblit oTBET: AIMUHUCTpPaTUBHAS MOJEINb

II. Onucanue wikanvt oueHuganus

Ouyenxa: 5
Huosienuii nopoe sévinonnenus 3aoanus 6 npoyermax: 10
Onucanue xapaxmepucmuxu 6blnoineHus 3Hanus: PaboTa BeIMoIHEHA B paMKax "MPOABUHYTOTO"
ypoBHsL. OTBETHI JaHbI BEPHO, YETKO CPOPMYINPOBAHHBIE OCOOEHHOCTH MPAKTUYECKUX PEIICHUH

Ouyenka: 4
Huodienuii nopoe sévinonnenus 3adanus 6 npoyermax: 60
Onucanue xapaxmepucmuxu 8blnoaneHus 3Hanus: PadboTa BeIogHeHa B paMKkax ""0a3o0Boro"
ypOBHS. BONBIIMHCTBO OTBETOB JJaHbI BEpHO. B uacTu MaTepuaia ectb He3HAUUTEIbHbIE
HE/IOCTATKH

Oyenxka: 3
Huorcnuii nopoe evinonnenus 3adanus 6 npoyenmax. 50
Onucanue xapaxmepucmuxu vinoineHus sHanus: PaboTta BeINOTHEHA B paMKax "moporoBoro”
ypoBHs. OCHOBHAS 4acTh 3a/IaHUS BBITIOJTHEHA BEPHO. HA BOIPOCH YTIIYOJIEHHOTO YPOBHS

1I1. Ilpaguna évicmasnenusn umo2o680i OYeHKU no Kypcy

HTorosas orieHka BBICTABIIAETCS COTVIacHO 1moJiokeHno BAPC
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JL1s1 KypcoBOro nNpoeKkTa/padoTsl:

7 cemecTp

®opma nposenenus: 3amura KII/KP
L. Ilpoyeoypa 3augumuvr KIlI/KP

JleMOHCTpanust CTyIGHTOM pa3paboTaHHOTO MTPOTOTHIIA, TIOJITOTOBICHHOTO OTYETa, OTBETHI HA
BOIPOCHI IPETOAABATENS IO IPOTOTUILY U OTUETY.

II. Onucanue wKanvl oueHUBAHUA

Ouenxa: 5
Huoicnuii nopoe svinonnenus 3aoanus 6 npoyernmax. 10
Onucanue xapaxmepucmuxu 8vlnoiHeHus sHanus: PaboTa BbIIONIHEHA B paMKaX "MPOJABUHYTOTO'
ypoBHs. OTBETHI TaHBI BEPHO, YETKO CPOPMYTUPOBAHHBIC OCOOCHHOCTH MPAKTUYECKUX PEIICHUN

Oyenka: 4
Huoicnuti nopoe evinonnenus sadanus 6 npoyenmax.: 60
Onucanue xapaxmepucmuxu 8blnoaHeHus 3nanus: PadboTa BeImojHeHa B paMKax ""0a30Boro"
ypOBHs. BOJIBIIMHCTBO OTBETOB JAaHbl BEpHO. B yacTu matepuana ecTh He3HAUYUTEIbHbIE
HEJO0CTaTK!

Oyenka: 3
Huoicnuii nopoe evinonanenus 3aoanus 6 npoyenmax. 50
OnucaHnue xapaxmepucmuxu evlnoineHus 3Hanus: PaboTa BeINoIHEHA B paMKax "Mmoporosoro”
ypoBHsi. OCHOBHAsl 4acTh 3a/laHus BHIMIOJHEHA BEPHO. HA BOMPOCHI YIITyOJIEHHOTO YPOBHS

1I1. Ilpasuna évicmasienus umozo80i OyeHKu no Kypcy

CormnacHo noioxennro o bAPC.

12



