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OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. [TK-13 ymeHune npoeKTHpOBaTh U BHEAPATH KOMIIOHEHTHI U T-uHGpacTpyKTyphl IpeANpUSITHS,
o0ecreynBaroIue JOCTUKEHNE CTPATETHUECKUX eNiel U MOIEeP KKy OM3HeC-TIPOIIeCcCOB

2. IIK-14 ymenue ocyniecTBIATh [IJIAHUPOBAHUE U OPraHU3ALMIO IIPOEKTHOM JESATEIIbHOCTH Ha
OCHOBE CTaHJIapTOB YIPABICHUS IPOEKTAMU

3. IIK-15 ymeHue npoeKTUPOBATh apXUTEKTYPY SJIEKTPOHHOTO MPEANPUATHUS

K BKJIFOYACT:
AJISI TEKYIIEro KOHTPOJIA YCIIEBAEMOCTH

Popma peanuszanun: KoMmnbroTepHOE 3a1aHue
1. KonrponbHas padota «IlnanupoBanue NpoeKTa ¢ IOMOIIbIO porpaMmmbl Microsoft
Project» (KouTpoisHas pabora)
2. Tect Nel: «OcHOBHBIE OHATHUS IPOEKTHOTO yIpasiieHus» (TecTupoBaHue)
3. Tect Ne2: «OpranuzanuonHas cTpykrypa npoekray (TectupoBaHue)
4. Tect Ne3: «@yukuuu ynpasneHus npoexkrom» (TectupoBanue)
5. Tect Ned: «busHec rmiaHupoBaHue U Kaaposblil acniekT» (TecTupoBanue)

BPC nucuuminHbl

9 cemectp
Beca KOHTPOJIBHBIX MEPONIPUATHI, %o
WNnnexe KM-1 | KM-2 | KM-3 | KM-4 | KM-5
Paznen aucuurmimHb KM:

Cpox KM: 4 8 12 14 15
[TpoexT kak 0OBEKT yIpaBICHUS
[enb, 3amaun Kypca +
Knaccugukanus npoekToB +

KuszHneHHEIH UK 1 YIaCTHUKHU IMPOCKTA

JKM3HEHHBIN UK MPOEKTa +

Y4acTHUKM NpOEKTa +




OpraHu3alMOHHas CTPYKTypa MIPOEKTa

DJIEMEHTHI CTPYKTYPbI +

Bunsl ctpykTyp +

IIpouecc ynpaBiaeHus: IpOEKTOM

CTpyKTypHpOBaHUE MPOEKTA + +

MeToObI CETEBOTO IIJIAaHUPOBAHUSA + +

OYHKINUU YIPABJICHUS TIPOESKTOM

DyHKINH YIIPABICHUSA + +

Onenka 3(()eKTUBHOCTH U PUCKOB IPOEKTA

Ornenka 3¢ (eKTUBHOCTH MPOCKTA + +

Pucku nmpoexTos + +

KanpoBslil acieKT NpOeKTHOTO YIIpaBiIeHUs

KaapoBblii aciekt + +

3aBeplleHHe MPOEeKTa + +
Bec KM: 20 20 20 20 20

$O06m1as yacts//Iy1s1 MPOMEKyTOIHOU aTrTecTaund

BPC kypcoBoii padoTbl/nmpoekTa

9 cemectp
Beca KOHTPOJIBHBIX MEPONIPUATHI, %o
Nunexc KM-1 KM-2
Pa3znen nucuuninHb
KM:
Cpok KM: 8 16
BBenenue u TeOpeTHYECKUN pa3aen +
AHanuTHdeckuil paszen, 3aKiItoueHne, ohopMIIEHHE. +
Bec KM: 40 60




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunekc
KOMIIETEHIINHU

Nunukarop

3armIaHupOBaHHbIE
pe3yiabTaThl OOyYEHHsS IO
JUCHUTIIINHE

KOHTpOJ’IBHaﬂ TOYKa

I1K-13

[TK-13(Komnerenuust)

3HaTh:

Ba)XHEUIIIME TIPUHITHITHI,
(YHKIUU ¥ METOJIBI
yIIPaBJICHUS IPOCKTOM
YMers:

aHAJIM3UPOBATh
(UHAHCOBYIO
peann3yeMocTb U
HKOHOMHUYECKYIO

3¢ (HEeKTHBHOCTH POEKTA

Tect Nel: «OcHOBHBIE TOHATHUS IPOEKTHOTO ynpasiieHus» (TectupoBanue)
Tect Ned: «buznec niuaHnupoBanue U Kaaposblil acniekT» (TectupoBanue)

[1K-14

[TK-14(Komnerenuust)

3HaTh:

TEOPETUUECKUE OCHOBBI U
MIOHATUWHBIN anmnapar
IIPOEKTHOT'O yIIPaBIIECHUS
YMers:

IIPOBOJUTH PaCYEThI
BPEMEHHBIX U CTOUMOCTHBIX
[1apaMeTpOB NPOEKTa

Tect Ne2: «OpranuzanuonHas cTpykTypa npoekray» (TectupoBaHue)
Tect Ne3: «DyHkiuu ynpasnenus npoekrom» (TectupoBanue)

I1K-15

[TK-15(Komnerenuust)

3HaTh:

COBPEMEHHBIN
MHCTpYMEHTapuil B o0nacTu
YIPaBIEHUS POEKTaMU
YMers:

IIPOEKTUPOBATh U
OpPraHM30BBIBATH MPOLECC

Tect No3: «Dynk1uu ynpasieHus nmpoekTom» (TectupoBaHue)
KonTponbHas pabota «[InanupoBaHue MpoeKTa ¢ MOMOIIBIO TPOrPaMMBI
Microsoft Project» (KonTponbnas pabota)




| YIPABJICHNS IPOEKTAMU




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus
KM-1. Tect Nel: «OcHOBHBIE IOHATHS IPOEKTHOIO YIIPABJICHHUS

®opmbl peasnzanun: KoMproTepHOE 3a/1aHHE

Tun KOHTPOJIBLHOr0 MeponpusaTus: TectupoBaHue

Bec konTpoabHoro meponpusitusi B BPC: 20

IIpouenypa npoBenennsi KOHTPOJbHOro Meponpusitusi: Tect B CIO IIpomereit

Kpartkoe cogep:xkanue 3aiaHusA:
Omnpenenenne npoekra ganHoe 0. U. Ilonos u O. B. SIkoBeHKo:
Onpenenenue NpoekTa, AaHHOEe Accolanyel yupaBieHUs IPOSKTaMU:
Brirenure o0mue mpu3HAKH Ut BCEX MPOEKTOB !
Kommiekc B3auMOCBA3aHHBIX MEPOIIPUATHI, TpeTHA3HAUCHHBIX JJIS TOCTHKEHUS
IIOCTaBJIEHHBIX 33/1a4 C YETKO OIPEIEICHHBIMU LENSIMHU, 3TO:
[ToHsiTHE «TIPOEKT» 0OBEAUHSET Pa3HOOOPA3HbIE BU/bI IEATEIbHOCTH, XapaKTepU3yeMble
PAIOM CIEYIOIINX IPU3HAKOB:
K 4nciay OCHOBHBIX XapaKTEpPUCTUK POEKTA CIelyeT OTHOCUTb:
VYrpasineHue IpoeKTaMu 3TO:
B coBpemeHHOI TeopuH yripaBiieHUs IPOEKTaMH IIPUHSTO BBIAEIATH CIEIYIOLINE aCIEKThI:
OcHoBa COBpEMEHHOM TEOPUH U METOJI0JIOTUH YIIPABJIECHUSI IPOCKTaAMU 3aJI0’KEHA:
KT0 SIBUJICSI OCHOBOIIOJIO)KHUKOM «KJIACCHUECKOW» LIIKOJIBI YIIPaBJICHUS:
[TepBBIME TPOTPAMMHBIMH KOMILIEKCaMu B 00actu ynpasienus npoektamu B CCCP Obun:
B 3aBucuMocTH OT ypOBHsI HOBU3HBI HHHOBAIIMH, JIeXKALeH B OCHOBE HHHOBALMOHHOTO
IIPOEKTA, pa3InyaroT:
OCHOBHOE OTIIMYME ITPOEKTA OT IPOU3BOICTBEHHON CUCTEMBI 3aKJIFOUYAETCS B TOM, YTO:
I[To cno’KHOCTH MPOEKTHI MPUHSATO KJIACCU(PUIIUPOBATH!
JKV3HEHHBIM IIMKIIOM IPOEKTa HA3bIBAKOT:
Haubonee o6miast ctpykTypa NpOEKTHOTO IUKJIA UMEET CIAEAYIONIYIO MOCIEA0BATEIbHOCTD (a3:
Ckomnbko ¢a3 B npoekte Boiaenser M. . Masyp, B. 1. llanupo u H. I'. Onpaeporre:
Kakas ¢a3za BkitouaeT noAroToBKy M MpoOBEAECHNUE TOPTOB, 3aKJII0UEHUE KOHTPAKTOB (110
Masypy)
K kaxoii paze npoexra no knaccuduxanuu M.M.Ma3zypa oTHOCSTCS TycKO-HalIaA0YHbIE
paboThI

KoHTpoJibHbIE BONIpOChI/3aJaHUA:

3HaTh: Ba)XKHEWUIIME TNPUHLUIIBL, 1.Onpenenenne npoekra nanHoe 0. 1. Tlonos u O. B.
(GYHKIIMM ¥ METOABl YIpPaBICHUS SxoBeHKO
IIPOEKTOM 2.0npenenenue NpoeKTa, TaHHOE AccolMannen

yIpaBJI€HUS IPOECKTaMU
3.KT0 sBHIICS OCHOBOIIONIOKHUKOM «KJIACCHUECKON»
HIKOJIbl YIIPABJICHMUS:

Onucanune MKAJbI OIICHUBAHUA:

Ouyenka: 5
Huodicnuii nopoe sévinonnenus 3aoanus 6 npoyermax: 95
Onucanue xapakmepucmuku vtnoanenus 3nanus.; OueHka "oTIMYHO" BBICTABIISIETCS €CIIN 3aJJaHNe
BBITIOJTHEHO B MOJIHOM 00'beMe WIIH BBITIOTHEHO MPEUMYIIIECTBEHHO BEPHO

Ouyenka: 4




Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 80
Onucanue xapakmepucmuku vtnoanenus 3uanus. OueHka "Xoponio" BbICTABISETCS €CIU
OOJIBIIMHCTBO BOIIPOCOB PACKPHITO. BEIOPAHO BEPHOE HAMPABIICHHE JISI PEIICHUS 3a]1a4

Ouenxa: 3
Huodicnuii nopoe svinonnenus 3aoanus 6 npoyenmax: 50
Onucanue xapakmepucmuku ebtnonnenus 3uanus. OueHka "yJ10BIETBOPUTEIBHO" BBICTaBISAETCS
€CJIM 3aJ]aHuE PEUMYIIECTBEHHO BBITIOJIHEHO

Ouenka: 2
Onucanue xapaxmepucmuxu evinoinenus snanus: ONeHKa "HeyI0OBICTBOPUTEIILHO" BEICTABIISICTCS
€CJIM 33JIaHUE BBITOJIHEHO HEBEPHO MJIU MPEUMYIIECTBEHHO HE BBIMTOJTHEHO

KM-2. Tect Ne2: «Opranu3anuoHHasi CTPYKTYpa NPoOeKTa»

®opmbl peajn3anuu: KoMIbrOTEPHOE 3a1aHKE

Tun kouTpoabHOro Meponpustus: Tectuposanue

Bec konTposbHOro meponpustusi B BPC: 20

IIpoueaypa npoBeaennsi KOHTPOJbHOro meponpusitusi: Tect B CLO IIpomereit

Kpatkoe cogepkanue 3ajaHus:
UYTo OTHOCST K BHYTPEHHUM (hakTOpam, CIIOCOOCTBYIOIINX JTIOCTHXKEHUIO 1esiel mpoeKTa’?
Koro oTHOCST K OCHOBHBIM y4yacTHUKaM IIpoeKTa’?
Opranu3anroHHas CTPYKTypa IPOEKTa, BO3IJIABIsIEMasl YIIPABJISAIOIIUM IIPOEKTa U
co3/aBaeMasi Ha NEpUOJ OCYLIECTBICHUS WU OJHON U3 CTaJAUN POEKTA HA3bIBACTCS .
Yrto Takoe KOMaH/1a IpoeKTa?
VYKaxxuTe He CyIEeCTBYIOUIYIO IPOEKTHYIO POJIb:
Boinenennas opraHu3alMOHHAs CTPYKTypa CO34aETcs ISt
YT0 HE OTHOCUTCS K OCHOBHBIM CXE€MaM B3aMMOOTHOIIICHUH MCXKAY YUaCTHHUKaMH ITPOCKTA:
B cdepy oTBeTCTBEHHOCTH PYKOBOIUTENS MPOEKTA BOIUT
[lepeuncnrTe OCHOBHBIE THITBI CXEM OPraHU3ALMOHHBIX CTPYKTYP:
MarpuuHas opraHu3allMOHHas CTPYKTypa 6oJiee BCEro MoaXOouT ...
JluBU3MOHHAs OpraHU3alMOHHAas CTPYKTypa 0oJiee BCEro MoJXOIuT. ..
JIuHeltHO-(yHKIIMOHATIBHBIE CTPYKTYPhl HanOoJiee MPHUEeMIIEMBI..
YHOpleO‘II/ITe OCHOBHBIC 3Tallbl IpOLE€CCa MHUIIUAIIUU ITPOCKTA
Crparterus npoekra - 310 ...
Marpuna OTBETCTBEHHOCTH — 3TO. ..
epeso neneir — 3710 ...
CrpyKkTypHast 1eKOMIO3UIMUS padOT MIPOEKTa - 3TO ...
YTo UCIONB3YIOT U1 334a4 CETEBOI0 MOAETUPOBAHNUS?
Kakwue cymiecTByIOT 1Ba OCHOBHBIX BH/Ia paclpeiesieHUs] BO BpEMEHH Mpoliecca UCTIOTHEHUS
npoekra?
JIBa coObITHs B ceTeBOM rpauke MOT'YT ObITh COEMHEHBI:
[IpaBunpHO 1 cOCTaBJIEH CETeBOM rpaduk?

KoHTpoJibHbIE BOIPOCHI/3a/1aHUA:

3HaTh: TEOPETUYECKUE OCHOBBI U 1.BbineneHHas opraHu3alioOHHasl CTPYKTypa CO31aéTcs
MOHATUMHBIN anmapar MPOEKTHOIO IUIA ...
YIIPABJICHUS 2.YT0 uCnonp3yroT A 3a7a4 CETEBOrO0 MOIEINPOBaHNUsA?

Onucanune MKAJbI OIICHUBAHUA:

Ouyenka: 5




Huodicnuii nopoe svinonnenus 3aoanus 6 npoyenmax: 95
Onucanue xapakmepucmuku btnoanenus 3uanus.; OueHka "oTIMYHO" BBICTABIISIETCS €CIIU 3aJJaHUE
BBITIOJTHEHO B MOJIHOM 00'bEME WIIH BBITIOHEHO MMPEUMYIIIECTBEHHO BEPHO

Ouyenka: 4
Huoicnuii nopoe svinonnenus 3aoanus 6 npoyenmax: 80
Onucanue xapakmepucmuku ebtnoanenus 3uanus. OueHka "Xopomio" BbICTABISAETCS €CIIH
OOJIBIIMHCTBO BOIIPOCOB PACKPHITO. BRIOPAHO BEPHOE HAMPABICHUE JUIsI PEIICHUS 3a/1a4

Ouenxa: 3
Huoicnuii nopoe svinonnenus 3aoanus 6 npoyermax: 50
Onucanue xapakmepucmuku ebtnonenus 3uanus. OueHka "yJ10BICTBOPUTEIHHO" BBICTABIISETCS
€CJIM 3aJJaHuE PEUMYIIECTBEHHO BHITIOJIHEHO

Ouenka: 2
Onucanue xapaxmepucmuxu evinoinenus snanus: ONeHKa "HeyIOBICTBOPUTEIILHO" BEICTABIISCTCS
€CIIM 3a/IaHUE BBITIOJTHEHO HEBEPHO MJIM MPEUMYIIECTBEHHO HE BBITOIHEHO

KM-3. Tect Ne3: « @PyHKIHMH YyIIPABJICHUS NPOCKTOM»

®opmbl peaan3anun: KoMIeroTEpHOE 3a1aHKE

Tun KOHTPOIBLHOTO MeponpuaTHs: TecTupoBaHue

Bec konTposbHOro meponpustusi B BPC: 20

IIpoueaypa npoBeaennsi KOHTPOJbHOro meponpusitusi: Tect B CZO IIpomereit

Kpatkoe cogepxxanue 3agaHusi:
UYto Takoe ymnpaBJieHHE 3aMbICIIOM, KaK (DYHKIIMS yIIPaBICHHsS POSKTOM?
Uro Takoe npeaMeTHas 00JacTh MPOEKTA, KaK (QYHKITHS YIIPABICHUS IPOSKTOM?
[Tepeuucnure ocHOBHBIE (pOpMBI HUHAHCHUPOBAHUS POECKTOB:
Kakwue cucrembl B HacTosI1Iee BPEMsI pacCCMaTPUBAIOTCS B KAUECTBE MEXKIyHAPOIHBIX
CTaH/IapTOB KaueCTBa MPOEKTOB?
[To apxurekType (PrHAHCOBBIX CXE€M IPOEKTHOE (PUHAHCHPOBAHUE MOIPA3EIAETCS:
K rocynapcteenHoMy (0r0)keTHOMY) (PMHAHCUPOBAHHUIO OTHOCST:
Urto takoe popdeirTunr?
Yro Takoe MpoeKTHOE GHUHAHCUPOBaHME Oe3 perpecca Ha 3aéMInuKa’?
Uro sBiIsieTcst OCHOBHOM 3a/1aueit GyHKIIMH OyXTaldTepCKOro y4eTa B IPOeKTe?
Yro Takoe MpoeKTHOE (PMHAHCUPOBaHHE?
Ha xakue rpynmnsl B pakTHKE yIpaBiIeHUs IPOSKTAMU MIPUHATO MOAPA3AENIATh METO b
yTpaByieHUs] KOHQIUKTHOHN cuTyanuei?
Uro o0ecnieunBaeT ynpaBieHUE U3MEHEHUSIMU B ITPOEKTE?
Yro obecrieunBaeT yrnpaBjieHUEe CUCTEMaMU B POEKTe?
[{enbto MPOEKTHOTO aHaIN3a SBISETCS: . ..
Ha xakue n1Ba THIa MOXKHO pa3/ieIuTh U3MEHEHUS B IPOEKTE?
Kakue BUibI TOProB CyIIeCTBYIOT B IPOEKTHOM NMpakTuke?
Kakux 1Byx THTIOB OBIBaIOT KOHTPAKTHI?
B 4yem cocTouT CyIIIHOCTH METOa ONPEAETICHUS IKOHOMHUYECKH 0OOCHOBAaHHOTO pa3Mepa
3amnaca?
Ha xakue oCHOBHBIE TPYIIIIBI pa3AeisIOT 00IMe PUCKH TPOeKTOB 1o B.A. 3apeHkoBy:
Yro Takoe puck mpoekra?
KTo oTBeuaer 3a BHeipeHHE U COOIIOACHUE CTaHAaPTOB M HOPMATHBOB OE30MACHOCTH MIPHU
OCYILIECTBJIEHUH MpOeKTa?

KoHTpoJibHbIE BOIPOCHI/3a/1aHUSA:

‘ 3HaTh: COBPEMEHHBIN ‘ 1.Y91o Takoe puCK mpoekra?




WHCTpYMEHTapuii B 00OJacTu
yIpaBJICHUS IPOCKTAMU

2.YTo Takoe mpeaMeTHas 00J1acTh MPOEKTa, KaK QyHKITHS
yIpaBJIEHUS IPOEKTOM?

YMmeTs: OPOBOJAUTH  PACUEThI
BPEMEHHBIX U CTOMMOCTHBIX
MapaMeTpoB MPOEKTa

1.B 4eM COCTOUT CYIIHOCTh METO/a OTIPEICIICHUS
SKOHOMHUYECKH 00OCHOBAHHOIO pa3Mepa 3amaca?

Onucanue MKAJbI OICHUBaAHUA:

Ouenxa: 5

Huodicnuii nopoe svinonnenus 3a0anus 6 npoyenmax: 95
Onucanue xapakmepucmuku binoanenus 3nanus.; OueHka "oTIMYHO" BBICTABIISIETCS €CIIU 3aJJaHUE
BBITIOJTHEHO B MOJIHOM 00'bEME WJIH BBITIOHEHO MMPEUMYIIIECTBEHHO BEPHO

Ouenka: 4

Huodicnuii nopoe svinonnenus 3aoanus 6 npoyenmax: 80
Onucanue xapakmepucmuku ebtnoanenus 3uanus. OueHka "Xopomio" BbICTABISAETCS €CIIH
OOJIBIIMHCTBO BOIIPOCOB PACKPHITO. BEIOPAHO BEPHOE HAMPABICHHUE JUISI PEIICHUS 32,124

Oyenka: 3

Huoicnuti nopoe evinonnenus sadanus 6 npoyenmax.: 60
Onucanue xapakmepucmuxu evlnoinenus 3Hanus: OueHKa "yJ0oBIETBOPUTEIBHO" BBICTABIISAETCS
€CJIM 3aJJaHu€e NPEUMYILIECTBEHHO BHIIIOJIHEHO

Oyenka: 2

Onucanue xapakxmepucmuxu evinoanenus sHanus: OUeHKa "Hey10BIETBOPUTENIbHO" BBICTABIISETCS
€CJIM 3aJIaHUE BBIIIOJIHEHO HEBEPHO WUJIU MPEUMYIIECTBEHHO HE BBIMOJIHEHO

KM-4. Tect Ne4: «buzHec miiaHupoBaHue M KaJAPOBbIi aCIeKT»

®opmbl peasunzanun: KoMeroTepHOE 3a/1aHHE

Tun KOHTPOILHOrO MeponpusaTHs: TecTupoBaHue

Bec koHTpObHOrO Meponpusitusi B BPC: 20

IIpouenypa npoBeaenusi KOHTPoJbHOro Meponpusitusi: Tect B CIIO IIpomereit

Kparkoe conep:kanue 3aaHus:

Uro Takoe npoekTHOe (PMHAHCUpPOBaHUE?
K kakoMmy Buay NpOEKTHOr0 (pHAHCHUPOBAHUS OTHOCAT KOHTPAKTHI HA BHITTOJIHEHHE

rocsaxasa?

Benuunna notpeOHOCTH B pUHAHCMPOBAHUY TTOKA3bIBACT:

D hEeKTUBHOCTH TPOEKTA MOKET OBITH:

[TpoexT npusHaercs 3pPEeKTUBHBIM, €CITH:

O} PeKTUBHOCTh NHBECTUIIMOHHOTO IIPOEKTA — 3TO KaTeropus OTpakaroIas

K kakomy Buay NpoeKTHOro (PMHAHCUPOBAHUS OTHOCAT MPEAOCTABICHUE OE3BO3ME3IHBIX

cyocunumii?

B cocraB npuTOKOB OT (PMHAHCOBOM EATEIBHOCTH BXOSAT:

IIpuTOoKaMu OT ONEepaMOHHON EATEIbHOCTH SIBIISIOTCS:

YTo OTHOCHUTCS K KOMMEPUECKOMY (PMHAHCUPOBAHUIO TPOEKTOB:

Opranu3zanys NpoeKTHOTO (pMHAHCHPOBAHUS MOJpa3syMeBaeT o0ecrneyeHne MpoeKTa
WHBECTULIMOHHBIMU PECYPCAMU, B COCTaB KOTOPBIX BXOJSAT:

®uHaHCHPOBaHHUE MPOEKTOB MOXKET OCYIIECTBISATHCS CIETYIOIIMMU CIIOCOOaMMU:
OCHOBHOI 0COOEHHOCTBIO MPOEKTHOTO (PUHAHCUPOBAHUS SIBIISETCS:

Ha xakue 1Ba THna nojapaszensercs o apXuTekType GUHAHCOBBIX CXEM IPOEKTHOE

¢uHaHcupoBaHue?

K BaykHeHIMM MpUHIMIIAM IPOEKTHOTO (PMHAHCUPOBAHUS OTHOCST
®dopma puHaAHCHPOBAHUS, KOTOPAs MPEyCMaTpUBAET paclpe/iesieHe BCeX PUCKOB IPOEKTa
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MEXYy €ro y4aCTHUKAMH, Ha3bIBACTC:
K ocHOBHBIM npuHIIMNIaM OleHKH 3((HEKTUBHOCTH MHHOBAIIMOHHBIX POEKTOB CJEIyeT

OTHCCTH.

YnpapieHue nepcoHanoM MPoeKTa BKIIOYAET B ce0sl CIeAyIOUIIe MPOLIECCh
K coOGcTBEHHO TIPOEKTHBIM PUCKAM MOXHO YCJIOBHO OTHECTH:

Uto Takoe kKoMaHja MpoeKTa?

KTO HeceT 0TBETCTBEHHOCTH 3a MOTHBAIIUIO U1 KA4ECTBO pa6OTBI KOMAaH/bI HpOCKTa?

KoHTposibHbIEe BONIPOCHI/3aJaHUA:

VYMerTs: aHAIIM3UPOBATh
(UHAHCOBYIO pealn3yeMOCTh U
SKOHOMHUYECKYIO  3(P(HEKTUBHOCTH
MPOEKTa

1.OcHOBHOM 0COOEHHOCTBIO MPOEKTHOTO
(MHAHCUPOBAHUS SBISIETCS:

2.0Opranuzaiys mpoeKTHOro (PMHaHCUPOBAHUS
MoJIpa3yMeBaeT 00ecIieueHHe MPOeKTa
WHBECTUIIMOHHBIMH PECypcamu, B COCTaB KOTOPBIX
BXOJIAIT:

Onucanne MKAJbI OIIEHUBAHUS

Ouyenka: 5

Huorcnuii nopoe evinonnenus 3aoanus 6 npoyenmax: 95
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: O1eHKa "OTINYHO" BBICTABIISIETCS €CIIM 3aJaHIe
BBIIOJIHEHO B TIOJTHOM 00'bEME MJIH BBITIOJHEHO NMPEUMYIIECTBEHHO BEPHO

Ouyenka: 4

Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 80
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: OeHKa "Xopoio" BEICTABISAETCS €CITU
OOJIBIITMHCTBO BOIIPOCOB PACKPBITO. BEIOPAHO BEPHOE HAIIPABIICHHE ISl PEIICHUS 3a/1a4

Oyenka: 3

Huodienuii nopoe svinonnenus 3adanus 6 npoyermax: 60
Onucanue xapaxmepucmuxu evinoaneHus snanus: OueHka "y10BIeTBOPUTENIBHO" BHICTABIIAETCS
€CJIN 3aJJaHU€E NIPEUMYILIECTBEHHO BBITIOJIHEHO

Oyenka: 2

Onucanue xapaxmepucmuku evinoaneHus snanus: OLeHKa "Hey10BIETBOPUTEIIBHO" BBICTABIIAETCS
€CJIM 3aJIaHUE BBIITOJIHEHO HEBEPHO WUJIU MPEUMYIIECTBEHHO HE BBIOJIHEHO

KM-5. KonrpoJbHas padora «IliilaHupoBaHKe NPOEKTA ¢ MOMOLIBIO IPOrPaMMbl

Microsoft Project»

®opmbl peaausanun. KomnsroTepHoe 3a1aHne

Tun koHTpobHOrO MeponpusTus: KourponsHas pabota

Bec koHTpObHOrO Meponpusitusi B BPC: 20

IIpouenypa mpoBeaeHHsi KOHTPOJBLHOTO MeponpusitTusi: Brimonnenuwe 3amganusi B Microsoft

Project

KpaTlcoe CoA€cpKaHME 3alaHUA:

Pa3paboTarh npoeKT co31aHusl KOMITBIOTEPHOM mporpamMmsl (okoio 10 pabot) B Microsoft
Project. lnarpamma ['enta. Haznauuts pecypcsl,

KoHTpoJibHbIC BONIPOCHI/3aJaHUA:

YMers: IIPOEKTUPOBATH u
OpraHU30BBIBATH porece
yIpaBJIeHUs MPOEKTaMH

1.Kak 3amath mmmtensHocts padot B Microsoft Project?
2.Kak co3narb Bexy?
3.Kak 3agath pecypcsl B Microsoft Project?
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Onucanue MKAJbI OIICHUBAHUSA:

Ouenxa: 5
Huoicnuii nopoe svinonnenus 3a0anus 6 npoyenmax: 95
Onucanue xapakmepucmuku btnonenus 3nanus.; OueHka "oTIMYHO" BBICTABIISIETCS €CIIU 3aJJaHUe
BBITIOJTHEHO B MTOJIHOM 00'bEME WIIH BBITIOJHEHO MMPEUMYIIIECTBEHHO BEPHO

Ouenka: 4
Huodicnuii nopoe svinonnenus 3adanus 6 npoyenmax: 80
Onucanue xapakmepucmuku ebtnoanenus 3uanus. OueHka "Xopomio" BbICTABISAETCS €CIIN
OOJIBIIMHCTBO BOIIPOCOB PACKPHITO. BRIOPAHO BEPHOE HAMPABICHUE JIsI PEIICHHS 3a/1a4

Ouenxa: 3
Huodicnuii nopoe svinonnenus 3aoanus 6 npoyenmax: 60
Onucanue xapakmepucmuku ebtnonenus 3uanus. OueHka "yJ10BICTBOPUTEIHHO" BBICTABISETCS
€CJIM 3aJJaHUE TPEUMYIIECTBEHHO BHITIOJIHEHO

Oyenka: 2
Onucanue xapaxmepucmuxu evinoanenusi snanus: ONeHKa "HeyI0OBICTBOPUTEIIEHO" BEICTABIISCTCS
€CIM 3a/IaHUE BBITIOJTHEHO HEBEPHO MJIM MPEUMYIIECTBEHHO HE BBIITOIHEHO
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
9 cemecTp
@opMa NPOMEKYTOUYHOM aTTecTalumM: JK3aMeH

IIpumep Onsiera

IK3AMEHALIMOHHBIN BIJIET Ne2 Ymeepoucoaro:
Kadenpa bheszonacnocmu u ungpopmayuonnvix 3as. xagpedpoit
HNY . /A.1O.Hesckuii
mexHono2ull
«MIH» Jucuunnuna  IIpoekmuoe ynpaenenue
H P ynp Ilpomoxon Ne 6
om 19 mas 2021 2o0a.

1. YnpaBnenue cTOMMOCTBIO U (PMHAHCUPOBAHMEM NPOEKTA KaK (DYHKIMH yIIPABICHUS

2. OcHOBHBIE NOKa3aTenH 3(P(HEKTUBHOCTH HHBECTUPOBAHHUS IIPOEKTOB.

3. 3amaya 2

IIpoueaypa nposenenust
[TucemenHsbie 0TBeTHI Ha 1 U 2 Bompockl. Pemenue 3aiayn.

|. Ilepeuens komnemenyuil/unOuUKamopo8 u KOHMPObHBIX 60NPOCOB NPOGEPKU PE3YTbIANIO8
0CGOCHUA OUCUUNIUHDL

1. Komnerenumnss/Muankarop: 11K-13(Komnerenuus)

Bomnpocel, 3axanus
1.1. AJAMUHUCTpPATHBHOE 3aBEPIICHHUE MPOEKTA.
2. Baxueilmme NpuHIUITEI TPOEKTHOTO (PMHAHCUPOBAHMUSL.
2.3. HHCcTpyMeHTHI (MepbI) yIpaBlIeHHUs MPOSKTHBIMU PUCKaAMU:
4. Knaccudpukauy TUIOB IPOEKTOB.
3.5.  Krnaccugukamnum THIIOB TPOEKTOB.
6. Kiaccuduxanys "HHOBAIIMOHHBIX TPOEKTOB.
4.7. Koutponp ucnoiaHenus npoexkta. OCHOBHbIE MPUHIHUIIBI TOCTPOCHUS (P (HEKTUBHOM
CUCTEMBI KOHTPOJIS.
8. Kpurepum xauecTBeHHOH OI[eHKH Y()(HEKTHUBHOCTH ITPOEKTOB.

MarepuaJsl 1JIs1 NIPOBEPKHU OCTATOYHBIX 3HAHUM

1.37. Cxema nuHeiHO-()yHKIIMOHAIBHOW U AMBU3MOHHON OPraHMU3allMOHHONW CTPYKTYPhI
YIPaBIEHUS POEKTOM.

38. Cxema MaTpu4yHOM OPraHU3aMOHHON CTPYKTYPBI YIIPABIEHUS IPOEKTOM.

2.39. Cxema CII0)KHOM OpraHn3allMOHHON CTPYKTYpPHI. («YTpaBiIeHHnE IPOSKTOM —

GyHKIMS 3aKa3urKa, «YTpaBieHHe MPOEKTOM — (YHKIIUS T€HEPATbHOTO MOAPTINKAY,
«YnpaBieHue NPOeKTOM — (DYHKIHS YIPaBISIONIEH KOMITAHUI))
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40. CXxeMbl «BBIJIEIIEHHON)» OpPraHU3alMOHHON CTPYKTYpPBI YIIPaBICHUS IPOEKTOM,
«yIpaBIIEHUS MO MPOEKTaM» U «BCEOOUIETO YIPABICHUS TPOESKTAMU»

2. Komnerenuuss/Mugukarop: [1K-14(Komnerenuus)

Bomnpocel, 3axanus
1.11.  OxpyxeHHe U y4yaCTHHKH NpoeKTa. CXeMbl BO3MOKHOI'O B3aUMOIEHCTBUS yYACTHUKOB
IPOEKTA.
12. Ompenenenue «ympaBieHHE MPOESKTOM». [IpOEKT ¢ TOUKHM 3peHUsI CHCTEMHOT'O TIOAX0/1a
2.13.  OpraHu3anuoHHas CTpYKTypa npoekra. CxeMbl B3aMMOOTHOLIEHUH MEXAY
Yy4aCTHUKAMHU IIPOEKTa
14, OcHoBHbIE HCTOYHUKH KOMMEPYECKOTO (PMHAHCUPOBAHUS IPOCKTOB.
3.15. OcHOBHBIE KOMIIOHEHTHI (DYHKITUH YIIPABJICHUS pPUCKAMH IIPOEKTOB

16. OCHOBHBIE METO/1bI YIIPABJIEHUS! PUCKOM ITPOEKTOB.

4.17. OcHoBHBIE TIOKa3aTenH 3P (PEKTUBHOCTH HHBECTHPOBAHUS IIPOCKTOB.
18.  OcHoBHbIE poIlelyphl Ipoliecca MIaHupoBaHus. Jlexommo3urus pador.
5.19. OcHoBHBIE aKTOPBl BBIOOpA MEHEKepa npoekta. Ero o0s3aHHOCTH.
20. OCHOBHBIE 3Tallbl Pa3BUTHS CETEBOTO MJIAHUPOBAHUS

6.23. [Tonpsiausie Topru. Buasl Topro. OCHOBHbBIE YYaCTHUKH.

24, [Tonsitue 6u3Hec-m1ana. OCHOBHBIC pa3jieiibl OM3HEC-TIAHA.

MaTepI/IaJ'[bI AJIS MIPOBEPKU OCTATOYHBIX 3HAHHUI

1.41. VYnpasienue 6e30MacHOCThIO, KaK (YHKIIUS YIIPABICHUS TPOSKTAMHU.

42. VYipasieHre 3aMbICIIOM U yIpaBJIe€HUE MPEAMETHON 001acThIO KaK (QyHKIUS
yIIpaBJIEHUS IPOEKTOM.

2.43. VYnpasieHrne H3MEHEHUSIMU B ITpoeKTe. MaTpuiia IpHOPUTETOB PEIIaeMbIX
po0JieM.

44, VYupasienue kauecTBoM npoekta. OCHOBHBIE 331a4u U MEKYHAPOIHbIE
CTaHJapTHI.

3. Komnerenuusi/Muaukarop: [1K-15(Komnerenius)

Bonpocel, 3aganus

1.21. OcHoBomoJIararoiye mpaBusia IPOeKTHOTO PUHAHCUPOBAHUSI.

22. Onenka puckoB npoekTa. [loHsATHe prcka U HEONPEAEICHHOCTH.

2.23. [Tonpsiausie Topru. Buasl ToproB. OCHOBHBIE YYAaCTHUKH.

24. [Tonsitue 6GusHec-m1ana. OCHOBHBIE pa3/iesbl OU3HeC-TIaHa.

3.25. llonsarue npoekrta. OnpeneneHus MpoeKTa

26. [TpaBuia BeIOOpa yHpaBsIOIIEro MPOEKTaMu.

4.27. [IpaBoBoe obOecnieueHre MpoeKTa.

28. [Tpu3Haku kiaaccuuKauy pUCKOB HMHBECTUPOBAHUS MHHOBALIMOHHBIX POEKTOB.
5.29. [Tpunummne! oueHk: 3¢ (HEKTUBHOCTH MHHOBAIIMOHHBIX ITPOEKTOB.

30. Paznenenue npoekra Ha ¢a3pl. OOIIast CTPYKTypa MPOEKTHOTO IIUKIIA.

6.31. Ponu yyacTHUKOB mpoekTa.

32. CereBblie mogenu (Tpadsi). [locnenoBaTenbHOCTh COCTaBICHUS CETEBOTO rpada.
7.33. Cucrema O0r0KeTHOTO (PHHAHCHPOBAHUSI HHHOBAIIMOHHBIX TIPOCKTOB.

34. Cucremsl cepTU(UKALINU CTIEIUATMCTOB IO YIPABICHHUIO TPOEKTAMH.

8.35. Conepxanvie (a3 )KU3HCHHOTO ITUKJIA POCKTA

36. CocTaB y4aCTHMKOB IIPOEKTA.

MaTtepuaibl AJ15 NPOBEPKH OCTATOYHBIX 3HAHUM
1.45. VYnpaBieHne CTOMMOCTBIO U (PMHAHCHPOBAHUEM MPOEKTa KaK (PyHKIUH
yIIpaBJICHUS
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46. Oransl polecca MHUIMALUN IPOEKTa.
1. Onucanue wikanvt ouenusanus

Ouyenxa: 5
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 95
Onucanue xapakxmepucmuxu 8blnoiHeHus 3Hanus: PaboTa BeIOJIHEHA B paMKaX "TIPOJIBHHYTOrO"
ypoBHs. OTBETHI JaHbI BEPHO, YETKO CPOPMYIUPOBAHHBIE OCOOCHHOCTH MPAKTUYECKUX PEIICHUN

Ouyenka: 4
Huoicnuii nopoe evinonnenus 3a0anus 6 npoyenmax. 15
Onucanue xapakmepucmuku 6blnoaHeHus 3uanus: Pabota BeIoiHeHa B paMKax "0a30Boro"
ypOBHsI. BOJILIIMHCTBO OTBETOB JIaHBI BEpHO. B wacTh Marepuana ecTb HE3HAYUTEIILHBIC
HEJOCTaTK!

Ouenxa: 3
Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 50
Onucanue xapaxmepucmuxu vinoineHus sHanus: Pabora BeIONIHEHA B paMKax "moporooro"”
ypoBHsi. OCHOBHAs 4acTh 3aJ]aHUs BBITIOJIHEHA BEPHO. Ha BOTIPOCHI YTIIIYOJIEHHOTO YPOBHS

Oyenka: 2
Onucanue xapaxmepucmuxu vinoinenus 3nanus: Pabora He BBIOJIHEHA WIX BBITIOJTHEHA
PEUMYIIECTBEHHO HETPABHILHO

1I1. IIpaguna évicmasnenus umo2o80i OyeHKu no Kypcy

Onenka ompenensercs B cooTBeTCTBUM C [lonokeHuem o OayIbHO-PEHTHMHIOBOM cHUCTeME AJIs
ctynentoB HUY «MDW» Ha ocHOBaHMHM CEMECTPOBOM M 3K3aMEHAIIMOHHOM COCTaBIISIFOIIMX.
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JL1s1 KypcoBOro nNpoeKkTa/padoTsl:

9 cemecTp

®opma nposenenus: 3amura KII/KP
L. Ilpoyeoypa 3augumuvr KIlI/KP

[TpesenTanust padotsl (10-12 cnaiinos). Jloknan mo reme paboTel He Oonee 7 MuHyT. OTBETHI Ha
MIOCTaBJICHHBIC BOIIPOCHI.

II. Onucanue wKanvl oueHUBAHUA

Ouenxa: 5
Huodicnuii nopoe svinonnenus 3aoanus 6 npoyenmax: 95
Onucanue xapakmepucmuxu 8blnoIHeHus: 3Hanust: PaboTa BBIMOJIHEHA IMOJIHOCTHIO U MPABUIILHO
odopmiieHa

Oyenka: 4
Huoicnuii nopoe evinonnenus 3a0anus 6 npoyenmax: 85
Onucanue xapaxmepucmuxu 6blnoiHeHus 3Hanus: PaboTa BhINOJHEHA MTOJHOCTHIO, HO UMEIOTCS
HETOYHOCTHU WJIM He3HAYUTENbHbIC omOKku, OhopMIIeHA B 1IEJIOM MIPABHIIEHO ¢ HEOOJIbITHMH
3aMeYaHUSIMHU

Oyenka: 3
Huoicnuii nopoe evinonanenus 3aoanus 6 npoyenmax. 50
Onucanue xapakmepucmukuy 6bInoIHeHUs 3Hanus: BrioHeHa 00bIas 4acTh paboThl, UMEIOTCS
OIIMOKH B IPAKTUYECKOHN YaCTH, TeMa PACKPHITA HE TIOJTHOCTBIO.

Oyenka: 2
Onucanue xapaxmepucmuxu vinoiHeHus 3nanus: Pabota He BBIMOJIHEHA WX BHITIOTHEHA
MIPEUMYIIIECTBEHHO HETPABUIHLHO

1I1. IIpaguna évicmaenenusn umo2o60i OUeHKU no Kypcy

OueHka 3a KypcOBYKO paboOTy ompenensieTcss B COOTBETCTBUM C [lonoxeHueM o OallibHO-
peiiTuHroBoi cucreme uist cryneatos HUIY «MOW»
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