MuHHCTEPCTBO HAYKH U BbICIIEro oopazosanusi P@
DenepabHOE TOCYyIAPCTBEHHOE 0K0IKeTHOE 00pa3oBaTe/IbHOE YUPeKACHUe
BbICIIETr0 00pa30BaHUSA
«HaumoHaibHBIM HCCJIE0BATENbCKUN YHUBepcUuTeT «MIU»

Hanpagsienne noaroroBku/cnenuanbHocthb: 38.03.05 Buznec-undopmaruka

HaumenoBanue oO6pa3zoBare/ibHOM nporpamMmbl . UH(opManmoHHoe U IpOorpaMMHoe odecnedenne OusHec-
npoueccoB

YpoBeHnb 00pa3oBaHus: Bbiciiee 00pa3oBaHue - 0aKaJaBpuaT

®opma o0yuenusi: Ounas

OueHovYHbIe MAaTEPHUAJIbI
10 AMCHUILINHE
IIpoexkTHOE ynIpaB/ieHHe

MockBa
2022



OHNEHOYHBIE MATEPHAJIBI PA3PABOTAUJI:

MoanucaHo 3NeKTPOHHON nognuckio $TEOY BO «HUY «M3IU»

Ceefenua o Bragensue L3N M3aKn

Bnageney Konspna B.A.
IIpenonasarenn Maermadmatop R207b7ba3-KolyadaVA-b350b823| B.A. Konsma
(1OIKHOCTB) (moxnuce) (pacuudpoBka
TTO/ITUCH)
COI'TIACOBAHO:
MognucaHo anekTpoHHoi nognuckio ®r60Y BO «HUY «M3aU»
PyKOBOI[HTeHB o CeegeHua o snagensue L3N M3K I/I M
00pa3oBaTeIbHOI Tmperan Rpenkos WM. N
HpOFpaMMBI WaeHTuduraTop RO4da5bdb-KrepkovIM-33fe3095 erHKOB
(IOJDKHOCTD, YUeHas CTEHCHb, YICHOE (mozucs) (pacuudpoBka
3BaHHE) TIO/ITUCH)
MognucaHo anekTpoHHoi nognuckio ®r60Y BO «HUY «M3aU»
w CeepeHuna o snagensue U3MN M3K
3aBeHyIOH-IHH . Bnageney HeBckui A.HO. A.IO. o
BBIHyCKaIOH_[eI/I Kaq)e[[pbl WaeHTuduraTop R4bc65573-NevskyAY-0b6e493d HeBCKI/II/I
(IOJDKHOCTD, YUeHas CTENeHb, YICHOe (mozrucs) (pacmudpoBka
3BaHHE) TIO/ITUCH)



OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. [TK-13 ymeHune npoeKTHPOBaTh U BHEAPSATh KOMIIOHEHTHI U T-uHGpacTpyKTyphl IpeANpUSITHS,
o0ecreynBaroIue JOCTUKEHNE CTPATETHUECKUX eJIeH U MOIIePKKY OU3HEC-TIPOIIECCOB

2. IIK-14 ymenue ocyniecTBIATh [IJIAHUPOBAHUE U OPraHU3ALMIO IIPOEKTHOM JESATEIIbHOCTH Ha
OCHOBE CTaHJIapTOB YIPABJICHUS IPOEKTAMU

3. IIK-15 ymeHue npoeKTUPOBATh apXUTEKTYPY SJIEKTPOHHOTO MPEANPUATHUS

K BKJIFOYACT:
AJISl TEKYIIEro KOHTPOJIA YCIIEBAEMOCTH

Popma peanuszanun: KoMmnbroTepHOE 3a1aHue
1. KonrponbHas padota «IlnanupoBanue NpoeKTa ¢ IOMOIIbIO porpaMmmbl Microsoft
Project» (KontponpsHas pabora)
2. Tect Nel: «OcHOBHBIE OHATHUS IPOEKTHOTO yIpasiieHus» (TecTupoBaHue)
3. Tect Ne2: «Opranu3zanuonHas cTpykrypa npoekray (TectupoBanue)
4. Tect Ne3: «@yukuuu ynpasneHus npoexkrom» (TectupoBanue)
5. Tect Ned: «busHec m1aHupoBaHue U KaapoBblil acnekT» (TectupoBanue)

BPC nucuuminHbl

8 cemecTtp
Beca KOHTPOJIBHBIX MEPONIPUATHI, %o
WNnnexe KM-1 | KM-2 | KM-3 | KM-4 | KM-5
Paznen aucuurmimHb KM:

Cpox KM: 4 8 12 14 15
[TpoexT kak 0OBEKT yIpaBICHUS
[enb, 3amaun Kypca +
Knaccugukanus npoekToB +

KuszHneHHEIH UK 1 YIaCTHUKHU IMPOCKTA

JKM3HEHHBIN UK MPOEKTa +

Y4acTHUKM NpOEKTa +




OpraHu3alMOHHas CTPYKTypa MIPOEKTa

DJIEMEHTHI CTPYKTYPbI +

Bunsl ctpykTyp +

IIpouecc ynpaBiaeHus: IpOEKTOM

CTpyKTypHpOBaHUE MPOEKTA + +

MeToObI CETEBOTO IIJIAaHUPOBAHUSA + +

OYHKINUU YIPABJICHUS TIPOESKTOM

DyHKINH YIIPABICHUSA + +

Onenka 3(()eKTUBHOCTH U PUCKOB IPOEKTA

Ornenka 3¢ (eKTUBHOCTH MPOCKTA + +

Pucku nmpoexTos + +

KanpoBslil acieKT NpOeKTHOTO YIIpaBiIeHUs

KaapoBblii aciekt + +

3aBeplleHHe MPOEeKTa + +
Bec KM: 20 20 20 20 20

$O06m1as yacts//Iy1s1 MPOMEKyTOIHOU aTrTecTaund

BPC kypcoBoii padoTbl/nmpoekTa

8 cemectp
Beca KOHTPOJIBHBIX MEPONIPUATHI, %o
Nunexc KM-1 KM-2
Pa3znen nucuuninHb
KM:
Cpok KM: 8 16
BBenenue u TeopeTnyecKkuil pasuen +
AHanuTHdeckuil paszen, 3aKiItoueHne, ohopMIIEHHE. +
Bec KM: 40 60




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunekc
KOMIIETEHIINHU

Nunukarop

3armIaHupOBaHHbIE
pe3yiabTaThl OOyYEHHsS IO
JUCHUTIIINHE

KOHTpOJ’IBHaﬂ TOYKa

I1K-13

[TK-13(KomnereHnius)

3HaTh:

Ba)XHEUIIIME TIPUHITHITHI,
(YHKIUU ¥ METOJIBI
yIIPaBJICHUS IPOCKTOM
YMers:

aHAJIM3UPOBATh
(UHAHCOBYIO
peann3yeMocTb U
HKOHOMHUYECKYIO

3¢ (HEeKTHBHOCTH POEKTA

Tect Nel: «OcHOBHBIE MOHATHUS IPOEKTHOTO ypasieHus» (TectupoBaHue)
Tect Ned: «buznec niuaHnupoBanue U kaapoBblil actiekT (TectupoBanue)

[1K-14

[TK-14(Komnerenuust)

3HaTh:

TEOPETUUECKUE OCHOBBI U
MIOHATUWHBIN anmnapar
IIPOEKTHOT'O yIIPaBIIECHUS
YMers:

IIPOBOJUTH PaCYEThI
BPEMEHHBIX U CTOUMOCTHBIX
[1apaMeTpOB NPOEKTa

Tect Ne2: «Opranuzanuonsas cTpykrypa npoekra» (TectupoBanue)
Tect Ne3: «DyHkiuu ynpasnenus npoekrom» (TectupoBanue)

I1K-15

[TK-15(Komnerenuust)

3HaTh:

COBPEMEHHBIN
MHCTpYMEHTapuil B o0nacTu
YIPaBIEHUS POEKTaMU
YMers:

IIPOEKTUPOBATh U
OpPraHM30BBIBATH MPOLECC

Tect No3: «Dynkiuu ynpapinenus npoektrom» (TectupoBanue)
KonTponbHas pabota «[InanupoBaHue MpoeKTa ¢ MOMOIIBIO TPOrPaMMBI
Microsoft Project» (KonTponbnas pabota)




| YIPABJICHNS IPOEKTAMU




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus
KM-1. Tect Nel: «OcHOBHBIE IOHATHS POEKTHOIO YIIPABJICHHUS

®opmbl peasnzanun: KoMproTepHOE 3a/1aHHE

Tun KOHTPOJIBLHOr0 MeponpusaTus: TectupoBaHue

Bec konTpoabHoro meponpusitusi B BPC: 20

IIpouenypa npoBeaennsi KOHTPOJbHOro Meponpusitusi: Tect B CIO IIpomereit

Kpartkoe cogep:xkanue 3aanus:
Omnpenenenne npoekra ganHoe 0. U. Ilonos u O. B. SIkoBeHKo:
Onpenenenue NpoekTa, AaHHOEe Accolanyel yupaBieHUs IPOSKTaMU:
Brirenure o0mue mpu3HAKH Ut BCEX MPOEKTOB !
Kommiiekc B3auMOCBSA3aHHBIX MEPOIIPUATHI, IPeIHA3HAUCHHBIX JJIS TIOCTHKEHUS
MIOCTaBJICHHBIX 33/a4 C YETKO OIPENEICHHBIMU LENIIMHU, 3TO:
[ToHsiTHE «TIPOEKT» 0OBEAUHSET Pa3HOOOPA3HbIE BU/bI IEATEIbHOCTH, XapaKTepU3yeMble
PAIOM CIEYIOIINX IPU3HAKOB:
K 4nciay oCHOBHBIX XapaKTEpUCTUK IIPOEKTA CIelyeT OTHOCUTh:
VYrpasineHue IpoeKTaMu 3TO:
B coBpemeHHOI TeopuM yrpaBiieHUs IPOEKTaMU PUHATO BBIACIATH CIECIYIOIIUE aCIEKThI:
OcHOBa COBPEMEHHO! TEOPUU U METOI0JIOTHH YIIPABJICHUS IPOEKTaMU 3aJI0JKEHA:
KT0 SIBUJICSI OCHOBOIIOJIO)KHUKOM «KJIACCUUECKOM» IIKOJIbI YIIPaBJICHUS:
[TepBbIMU IpOrpaMMHBIMM KOMILJIEKCAMU B 00sactu yrpasieHus rnpoekramu B CCCP Obuin:
B 3aBucuMocTH OT ypOBHsI HOBU3HBI HHHOBAIIMH, JIeXKALeH B OCHOBE HHHOBALMOHHOTO
IIPOEKTA, PA3INYaLOT:
OCHOBHOE OTIIMYME ITPOEKTA OT IPOU3BOICTBEHHON CUCTEMBI 3aKJIFOUYAETCS B TOM, YTO:
[To cno’XKHOCTH MPOEKTHI MPUHATO KJIACCUPUIIUPOBATH!
JKV3HEHHBIM LIMKIJIOM MPOEKTa HA3BIBAIOT:
Haunbonee o61mas cTpykTypa IpOEKTHOTO LIUKJIA KUMEET CIAEAYIOLIYIO MOCIe10BaTEIbHOCTh (a3:
Ckomnbko ¢a3 B npoekte Boiaenser M. . Masyp, B. 1. llanupo u H. I'. Onpaeporre:
Kakas ¢a3za BkitouaeT noAroToBKy U NpoBEACHUE TOPIOB, 3aKJIIOUEHNE KOHTPAKTOB (110
Masypy)
K kaxoii paze npoexra no knaccuduxanuu M.M.Ma3zypa oTHOCSTCS TycKO-HalIaA0YHbIE
paboThI

KoHTpoJibHbIE BONIpOChI/3aJaHUA:

3HaTh: Ba)XKHEWUIIME TNPUHLUIIBL, 1.Onpenenenne npoekra nanHoe 0. 1. Ilonos u O. B.
(GYHKIIMM ¥ METOABl YIpPaBICHUS SxoBeHKO
IIPOEKTOM 2.0npeneneHue NpoekTa, JaHHOE Accolnanuen

yIpaBJI€HUS IPOECKTaMU
3.KT0 sBHIICS OCHOBOIIONIOKHUKOM «KJIACCHUECKON»
HIKOJIbl YIIPABJICHMUS:

Onucanune MKAJbI OIICHUBAHUA:

Ouyenka: 5
Huodicnuii nopoe sévinonnenus 3aoanus 6 npoyermax: 95
Onucanue xapakmepucmuku vtnoanenus 3nanus.; OueHka "oTIMYHO" BBICTABIISIETCS €CIIN 3aJJaHNe
BBITIOJTHEHO B MOJIHOM 00'beMe WIIH BBITIOTHEHO MPEUMYIIIECTBEHHO BEPHO

Ouyenka: 4




Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 80
Onucanue xapakmepucmuku evtnonanenus 3uanus. OueHka "Xoponio" BbICTABISETCS €CIU
OOJIBIIMHCTBO BOIIPOCOB PACKPHITO. BEIOPAHO BEPHOE HAMPABIICHHE JISI PEIICHUS 3a]1a4

Ouenxa: 3
Huodicnuii nopoe svinonnenus 3aoanus 6 npoyenmax: 50
Onucanue xapakmepucmuku ebtnonnenus 3uanus. OueHka "yJ10BICTBOPUTEIHHO" BBICTABISAETCS
€CJIM 3aJ]aHue PEUMYIIECTBEHHO BBITIOJIHEHO

KM-2. Tect Ne2: «Opranu3anmoHHasi CTPYKTYpPa POEKTa»

®opmbl peasnzanun: KoMproTepHOE 3a/1aHHE

Tun KOHTPOJIBLHOr0 MeponpusaTus: TectupoBaHue

Bec konTpoabHoro meponpusitusi B BPC: 20

IIpouenypa npoBeaenunsi KOHTPOJbHOro Meponpusitusi: Tect B CIO IIpomereit

Kpartkoe cogepxanue 3ajaHusi:
UTo OTHOCST K BHYTPEHHHM (haKTOpam, CHOCOOCTBYIONINX JOCTHKEHHIO LIeJIel poeKTa?
Koro oTHOCST K OCHOBHBIM y4aCcTHUKaM MpoeKTa’?
OpranuzanvoHHasi CTpYKTypa IIPOEKTa, BO3IJIaBisieMasl yIPaBJISIOLUINM IIPOEKTa U
co3/aBaeMasi Ha IEPUOJ OCYIIECTBICHUS WM OJHON U3 CTaJAUN MPOEKTa Ha3bIBACTCH .
Uto Takoe komMaHaa nmpoekTa’?
YKaxuTe He CYIIECTBYIOIIYIO TPOEKTHYIO POJIb:
Brinenennast opraau3alimoHHas CTPyKTypa co31a€TCs JUIs:
UYTo HE OTHOCUTCSI K OCHOBHBIM CX€MaM B3aUMOOTHOIIIEHUH MEXy Y4aCTHUKAMHU MTPOEKTa:
B cdepy oTBETCTBEHHOCTH PYKOBOAUTEIS IPOSKTA BOAUT
[lepeuncnure OCHOBHBIE TUIIBI CXEM OPraHU3ALMOHHBIX CTPYKTYD:
MarpuyHasi OpraHu3aIMoOHHast CTPYKTypa 0osiee BCero MmoaXOuT ...
JIMBU3MOHHAs OpraHU3allMOHHAs CTPYKTypa 0oJiee BCEro NOIXOAMT. ..
JInneHO-QyHKIIMOHATbHBIE CTPYKTYPhl HAU0OJIEEe IPUEMIIEMBI. .
VYnopsounTe OCHOBHBIE 3TaIlbl poliecca MHULMAILIMY IPOEKTa
Crparterus npoekra - 370 ...
Marpuiua oTBETCTBEHHOCTH — 3TO. ..
Hepeso neneir — 310 ...
CrpyKTypHast JeKOMITO3UIHS pabOT MPOEKTa - 3TO ...
UTo uCnoab3yroT A7 3a7a4 CETEBOr0 MOAECIUPOBAHUS?
Kakue cymiecTByIOT iBa OCHOBHBIX BHJIa paclpeieleHHs BO BpEMEHHU Ipoliecca UCIIOTHEHUS
npoekra?
JIBa coObITHs B ceTeBOM rpauke MOT'YT ObITh COEMHEHBI:
[IpaBunBHO JIU COCTaBJIEH CETeBOM rpaduk?

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3HaTh: TEOPETUYECKHE OCHOBBI M 1.BbeinenenHas opraHnM3alioOHHAs CTPYKTYpa CO3MAETCA
MOHATUMHBIN anmapar MpOEeKTHOTO JUIS ...
yIpaBJICHUS 2.YT10 UCHOIB3YIOT IS 33]1a4 CETEBOr0 MOJIEIUPOBAHUSA?

Onucanue MKaJbl OLICHUBAHUA:

Oyenka: 5
Huorcnuii nopoe evinonnenus 3adanus 6 npoyenmax. 95
Onucanue xapaxmepucmuxu 8vinoineHus snanus: OueHka "oTIMYHO" BBICTABIISETCS €CIU 3aJaHHe
BBITIOJTHEHO B TTOJTHOM 00'beMe WITH BBITIOJTHEHO MMPEHMYIIIECTBEHHO BEPHO




Oyenxa: 4

Huoicnuii nopoe evinoanenus 3aoanus 6 npoyenmax. 80
OnucaHnue xapakmepucmuxu evlnoinenus 3Hanus: OLeHKa "X0opouio" BEICTaBISETCs €CIu
OOJIBITMHCTBO BOIPOCOB PACKPHITO. BBIOPAHO BEPHOE HAINIPABIICHHE JIJISl PEIICHUS 3a/1a4

Oyenka: 3

Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 50
Onucanue xapakmepucmuxu evinonnenus 3uanus: O1neHka "yI0BIeTBOPUTEIHLHO" BHICTABIISACTCS
€CITH 3aJIaHUE NMPEUMYILECTBEHHO BBITIOJHEHO

KM-3. Tect Ne3: « DyHKIUM YIIPABJEHUSA NPOEKTOM)

®opmbl peajn3anuu: KoMIblOTEPHOE 3a1aHKE

Tun KOHTPOJBLHOr0 MeponpusaTusi: TecTupoBaHue

Bec koHTpobHOr0 Meponpustusi B BPC: 20

IIpoueaypa npoBeaenunsi KOHTPOJbHOro meponpusitusi: Tect B CLO IIpomereit

KpaTKOC CoA€cpKaHHuE 3alaHUA:

UYto Takoe ynpaBJieHHE 3aMbICIIOM, KaK (DYHKIMS yIpaBICHUS POSKTOM?

Uro Takoe npeaMeTHas 001acTh MPOEKTa, KaK (PYHKIIHSI YIPABICHUS TIPOSKTOM?
[Tepeuucnure ocHOBHBIE (pOpMBI HUHAHCHUPOBAHUS POCKTOB:

Kaxkue cucreMbl B HacCTOsIIIIEE BpeMs paCCMAaTPUBAIOTCS B KAUECTBE MEXKTYHAPOIHBIX

CTaHJapTOB Ka4CCTBa HpOCKTOB?

[To apxuTekType (GPUHAHCOBBIX CXEM MPOSKTHOES (PMHAHCUPOBAHHE TTOIPA3CIIICTCS:
K rocynapctBeHHOMY (Or015KETHOMY) (DMHAHCUPOBAHUIO OTHOCST:

Uro Takoe GopdeiTunr?

Yro Takoe MpoeKkTHOe GUHAHCUpPOBaHME Oe3 perpecca Ha 3aéMInuKa’?

Uro sBisieTcst OCHOBHOM 3a/1aueil GyHKIMK OyXTalaTepCcKoro y4deTra B IpoeKTe?

Yro Takoe MpoeKTHOE (PMHAHCUPOBaHHE?

Ha xakue rpynmnsl B IpakTHKE yIpaBiIeHUs] IPOSKTAMU MIPUHATO MOAPA3EATh METO b
yTpaByieHUs] KOH()IUKTHOHN cuTyanuei?

Uro oOecnieunBaeT ynpaBieHUE U3MEHEHUSIMU B ITPOEKTE?

Yro obecrieunBaeT yrnpaBjieHUE CUCTEMAMHU B POEKTe?

[{enbto MPOEKTHOTO aHAIKN3a SIBISIETCS: . ..

Ha xakue nBa TMIIa MO>KHO pa3e€auTbh U3MEHEHHS B IPOEKTE?

Kakwue BUIbI TOProB CyIIECTBYIOT B IPOEKTHOM MpakTHUKe?

Kakux 1ByX TUIIOB ObIBatOT KOHTPAKThI?

B uem cocTout cymHoCTh MeTO/1a ONpeeeHUs] SKOHOMUYECKH 00OCHOBAaHHOTO pa3Mepa

3araca’?

Ha kakue ocHOBHBIE TPYMIIBI Pa3eistOT 00IIMe PUCKU MPOEKTOB 10 B.A. 3apeHKkoBy:

UYro Takoe puck npoekra’?

Kto oTBeuaer 3a BHCAPCHUC U CO6J'IIOI[CHI/IC CTaHAapTOB U HOPMATUBOB 0e30IMacHOCTH npu

OCYIIIECTBJIEHUH MpOeKTa?

KoHTpoJibHbIC BONIPOCHI/3aJaHHA:

3HaTh: COBpPEMEHHBIN
UHCTpYMEHTapuii B olmactu
yIpaBJIeHUS] IPOEKTAMHU

1.Yto Takoe puck npoekra?
2.Yto Takoe mpeaMeTHast 00JIacTh MPOEKTa, KaK QPYHKITUS
yIPaBIEHUS IPOEKTOM?

YMeTh:  NpPOBOOUTH  PacCyETh
BPEMEHHBIX M CTOMMOCTHBIX
apaMeTpoB MPOEKTa

1.B yeM coCTOUT CYITHOCTh METO/1a ONPEAETICHUS
SKOHOMHYECKH 000CHOBAHHOTO pa3Mepa 3amaca?

Onucanune MKAJbI OLlCHMBAHUSI.




Oyenxa: 5

Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 95
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: O1eHKa "0TINYHO" BBICTABIISIETCS €CIIM 3aJaHue
BBITIOJTHEHO B MTOJIHOM 00bEME WJIH BBITIOJHEHO MPEUMYIIIECTBEHHO BEPHO

Ouyenka: 4

Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax: 80
OnucaHnue xapaxmepucmuxu evlnoneHus 3Hanus: OLeHKa "X0opouio" BEICTaBISETCS €CIU
OOJIBITMHCTBO BOIPOCOB PACKPHITO. BBIOPAHO BEPHOE HAINIPABIICHUE JIJISl PEIICHUS 3a/1a4

Oyenka: 3

Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 60
Onucanue xapakmepucmuxu evinonneHus 3uanus: O1neHka "yI0BIeTBOPUTEIHLHO" BHICTABISACTCS
€CITH 3aJIaHUE MPEUMYIIECTBEHHO BHITIOJHEHO

KM-4. Tect Ne4: «buzHec miiaHMpoBaHUe M KaJAPOBbIi acmeKT»

®opmbl peaau3anun: KoMproTepHOE 3a1aHKE

Tun KOHTPOIBLHOTO MeponpuaTHs: TecTupoBaHue

Bec konTposbHOro meponpustusi B BPC: 20

IIpoueaypa npoBeaennsi KOHTPOJbHOro meponpusitusi: Tect B CZLO IIpomereit

KpaTKOC CoA€cpKaHUuE 3alaHUA:

Yro Takoe MpoeKTHOE GUHAHCUPOBaHUE?
K xakomy Buay IpOEKTHOTO (PMHAHCUPOBAHUS OTHOCAT KOHTPAKTHI Ha BBIITOJIHEHUE

rocsakasa?

Bennunna motpeOHOCTH B (PMHAHCUPOBAHUU TTOKA3BIBALT:

O} PeKTUBHOCTH MPOEKTA MOKET OBITH:

[TpoexT npusHaercs 3pPEeKTUBHBIM, €CITH:

3¢ heKTHBHOCTh NHBECTUIIMOHHOTO MPOEKTA — 3TO KaTErOpHs OTpaXKaroIas

K kakomy Buay MpoeKTHOTO (PMHAHCHPOBAHUS OTHOCST MPEIOCTaBICHNE 0€3BO3ME3THBIX

cyocuamii?

B coctaB npuTokoB OT (GUHAHCOBOH €ATEILHOCTH BXOIAT:

[TpuToKaMu OT ONEPaLlMOHHOMN AEATEIbHOCTHU SABIISIOTCS:

UTO OTHOCHUTCS K KOMMEPYECKOMY (PMHAHCUPOBAHUIO MPOEKTOB:

Opranu3anys NpoeKTHOTO (PMHAHCHUPOBAHUS NOpa3zyMeBaeT o0ecredeHrne MpoeKTa
MHBECTUIIMOHHBIMH PECYpCaMH, B COCTaB KOTOPBIX BXOJSAT:

DuUHaHCUPOBaHHUE MPOEKTOB MOXKET OCYILECTBIATHCS CIETYIOIUMH CIIOCOOaMu:
OCHOBHOI 0COOEHHOCTBIO TPOEKTHOTO (PMHAHCUPOBAHMUS SIBIISIETCS:

Ha xaxue nBa Tumna noapaszaesnsiercs no apxXUTeKType (PMHAHCOBBIX CXEM MPOEKTHOE

¢uHaHCUpOBaHUE?

K BaykHeNIIMM MPUHIMIIAM IPOEKTHOTO (MHAHCUPOBAHUS OTHOCST

dopma puHAHCHPOBAHUS, KOTOPAs MPEyCMaTpUBAET paclpe/iesieHe BCeX PUCKOB IPOEKTa
MEXy €ro y4aCTHUKAMHM, HA3bIBACTCH:

K 0ocHOBHBIM NpUHLIKIIAM OIIEHKH 3((HEKTUBHOCTH HHHOBALMOHHBIX MPOEKTOB CIEyeT

OTHCCTH.

VYnpasieHne nepcoHaNIoM MPOEKTa BKIIOYAET B ¢€0s CIIEIYIOIINE MPOLECCH
K coOcTBEHHO MPOEKTHBIM PUCKAM MOXHO YCIIOBHO OTHECTHU:

Yro Takoe KoMaHa HpOCKTa?

KTo HeceT OTBETCTBEHHOCTH 3a MOTHBAIIUIO U KA4YECTBO pa6OTBI KOMaH/IbI HpOCKTa?

KoHTpoJibHbIE BOIPOCHI/3a1aHUA:

YMeTh: AHAJIM3UPOBATH

(UMHAHCOBYIO pealln3yeMOCTh

n

1.OcHOBHO 0COOEHHOCTBIO TPOEKTHOTO
(bPIHaHCI/IPOBaHI/ISI SIBIISICTCA.
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SKOHOMHUYECKYI0 3 (HEKTUBHOCTH 2.0Opranuzaiys TpoeKTHOr0 (GUHAHCUPOBAHUS

MPOEKTa mojipa3yMeBaeT ooecreueHne mpoeKTa
WHBECTUIIMOHHBIMU PECYpCaMH, B COCTaB KOTOPBIX
BXOOAT:

Onucanne MKAJbI OIleHUBaAHUS:

Ouyenxa: 5
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 95
Onucanue xapakmepucmuxu evlnoineHus 3Hanus: O1eHKa "0TINYHO" BBICTABIISIETCS €CJIM 3aJaHue
BBITIOJTHEHO B MTOJIHOM 00bEME WJIH BBITIOJHEHO MPEUMYIIIECTBEHHO BEPHO

Ouyenka: 4
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 80
OnucaHnue xapakmepucmuxu evlnoinenus 3Hanus: OLeHKa "X0opouIo" BICTaBISETCS €CIU
OOJIBITMHCTBO BOIPOCOB PACKPHITO. BBIOPAHO BEPHOE HAIIPABIICHHE JIJISl PEIICHUS 3a/1a4

Oyenka: 3
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 60
Onucanue xapakmepucmuxu evinonnenus 3uanus: O1neHKa "yI0BIETBOPUTEIHLHO" BHICTABIISCTCS
€CITU 3aJIaHUE MPEUMYIIECTBEHHO BBITIOJHEHO

KM-5. KoutpoJubhas padora «IliianupoBanue npoexkTa ¢ NoMOIIbIO POrpaMMbl
Microsoft Project»

®opmbl peaau3anun. KoMIbBIOTEPHOE 3a/1aHKE

Tun koHTpoabHOro Meponpusitusi: KonrpossHas padora

Bec konTposbHOro meponpustusi B BPC: 20

IIpoueaypa mnpoBeleHHs] KOHTPOJIbHOIO MeponpusATHsi: BrinonHenue 3ananus B Microsoft
Project

Kpartkoe cogep:xkanue 3aiaHuA:
Pa3paboTtars mpoekT co3aaHus KOMIIbIOTEpHOU porpaMMel (okoiio 10 padot) B Microsoft

Project. luarpamma I'enra. Hasnauuts pecypcsl,

KoHTpoJibHbIE BONIpOChI/3aJaHUA:

YMers: MIPOEKTUPOBATh u 1.Kak 3amath qmurenbHocTh pabot B Microsoft Project?
OpraHU30BBIBATH nporecc 2.Kax co3natb Bexy?
yIpaBIeHUS IPOEKTaMU 3.Kak 3anath pecypcel B Microsoft Project?

Onucanue MIKAJbI OLlEeHUBAHUS

Ouenka: 5
Huodicnuii nopoe sévinonnenus 3aoanus 6 npoyermax: 95
Onucanue xapakmepucmuku evtnoanenus 3nanus.; OueHka "oTIMYHO" BBICTABIISIETCS €CIIN 3aJJaHNE
BBITIOJTHEHO B MOJIHOM 00'beMe WIIH BBITIOTHEHO MPEUMYIIIECTBEHHO BEPHO

Ouenka: 4
Huorcnuii nopoe evinonnenus 3adanus 6 npoyenmax. 80
OnucaHnue xapakmepucmuxu eblnonenus 3Hanus: OLeHKa "Xopouio" BbICTaBISETCS €CIU
OOJIBIITMHCTBO BOIIPOCOB PACKPBITO. BEIOPAHO BEPHOE HAINPaABIICHUE TSI PEIICHUS 3a/1a4

Oyenxa: 3
Huorcnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 60
Onucanue xapaxmepucmuixu evinoineHus shanus: OneHka "yI0BIEeTBOPUTENBHO" BHICTABIISAETCS
€CITM 33aJJaHue MPEUMYIIECTBEHHO BBITIOJTHEHO
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
8 cemecTp
®DopmMa NPOMeKYTOUHOI aTTecTannu: DK3aMeH

IIpumep Onsiera

3K3AMEHALIMOHHBIA BUJIET Ne2 Ymeepoucoaro:
Kadenpa bheszonacnocmu u ungpopmayuonnvix 3as. xagpedpoit
HNY . /A.1O.Hesckuii
mexHono2ull
«MIH» Jucuunnuna  IIpoekmuoe ynpaenenue
H P ynp Ilpomoxon Ne 6
om 19 mas 2021 2o0a.

1. YnpaBnenue cTOMMOCTBIO U (PMHAHCUPOBAHMEM NPOEKTA KaK (DYHKIMH yIIPABICHUS

2. OcHOBHBIE NOKa3aTenH 3(P(HEKTUBHOCTH HHBECTUPOBAHHUS IIPOEKTOB.

3. 3amaya 2

IIpoueaypa nposenenust
[TucemenHsbie 0TBeTHI Ha 1 U 2 Bompockl. Pemenue 3aiayn.

L. Ilepeuens Komnemenyuit/uHOUKaAmMopo8 u KOHMPOAbHBIX 60NPOCOB NPOGEPKU PE3YTbH AN 08
0CGOCHUA OUCUUNIUHDL

1. Komnerenumnss/Muankarop: 11K-13(Komnerenuus)

Bomnpocel, 3axanus
1.1. AJAMUHUCTpPATHBHOE 3aBEPIICHHUE MPOEKTA.
2. Baxueillme npuHIMITBI TPOEKTHOTO (PMHAHCUPOBAHMSL.
2.3. HHCcTpyMeHTHI (MepbI) yIpaBlIeHHUs MPOSKTHBIMU PUCKaAMU:
4. Knaccudpukauy TUIOB IPOEKTOB.
3.5.  Krnaccugukamnum THIIOB TPOEKTOB.
6. Kiaccuduxanys "HHOBAITMOHHBIX TPOEKTOB.
4.7. Kourtponp ucnosHenus npoekrta. OCHOBHbIE IPUHLIUIIBI TOCTPOEHUS 3D PEKTUBHOM
CUCTEMBI KOHTPOJIS.
8. Kpurepum xauecTBeHHOH OI[eHKH Y()(HEKTHUBHOCTH ITPOEKTOB.

MarepuaJsl 1JIs1 NIPOBEPKHU OCTATOYHBIX 3HAHUM

1.37. Cxema nuHeiHO-()yHKIIMOHAIBHOM U AUBU3MOHHON OPraHU3allMOHHOW CTPYKTYPbI
YIPaBIEHUS POEKTOM.

38. Cxema MaTpuyHOM OPraHU3aMOHHON CTPYKTYPBI YIIPABIEHUS IPOEKTOM.

2.39. Cxema CII0)KHOM OpraHn3allMOHHON CTPYKTYpPHI. («YTpaBiIeHHnE IPOSKTOM —

GyHKIMS 3aKa3urKa, «YTpaBieHHe MPOEKTOM — (YHKIUS T€HEPATbHOTO MOAPSTINKAY,
«YnpaBieHue IPOeKTOM — (PYHKIHS YIPaBISIONIEH KOMIIAHUM)
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40. CXxeMbl «BBIJIEIIEHHON)» OpPraHU3alMOHHON CTPYKTYpPBI YIIPaBICHUS IPOEKTOM,
«yIpaBIIEHUS MO MPOEKTaM» U «BCEOOUIETO YIPABICHUS TPOESKTAMU»

2. Komnerenuust/Ungukarop: [1K-14(Komnerenuus)

Bomnpocel, 3axanus
1.9. Haznauenue cpensl Microsoft Project, pemaemslie 3aga4n, npaBuia paboThI.
10. Hasznauenwue, pemiaeMble 3ajauu 1 MOyJiu mporpammsl Project Expert.
2.11.  OxpyXeHue u yYaCTHUKH IpoeKTa. CXeMbl BO3MOKHOTO B3aUMOCHCTBUS Y4aCTHUKOB
IPOEKTAa.
12. Ompenenenue «ymnpaBieHHE MPOEKTOM». [IpOEKT ¢ TOUKM 3peHUsI CHCTEMHOT'O TOAX0/1a
3.13.  OpraHuszanuoHHas CTPYKTypa npoekTa. Cxembl B3aMMOOTHOILECHUH MEXITY
Y4aCTHUKAMHU ITPOEKTa
14, OcHoOBHbIE HCTOYHUKH KOMMEPYECKOIO (PMHAHCUPOBAHMSI IPOSKTOB.
4.15.  OcHOBHBIE KOMIIOHEHTHI (DYHKITUH YIIPABJICHUS PUCKAMH IIPOEKTOB

16. OCHOBHbBIE METO/1bI YIIPABJIEHUSI PUCKOM ITPOCKTOB.

5.17. OcHoBHBIE TIOKa3aTenH 3P HEKTUBHOCTH HHBECTHPOBAHUS IIPOCKTOB.
18.  OcHoBHBbIE mpoIlelyphl Ipoliecca MIaHUpoBaHus. Jlexkommo3urus pador.
6.19. OcHoBHBIE PaKTOPBl BBIOOpA MEHEKepa npoekta. Ero o0s3aHHOCTH.
20. OcCHOBHBIE 3Tallbl Pa3BUTUS CETEBOTO IJIAHUPOBAHUS

7.23. [Moapsimasie Topru. Buast ToproB. OCHOBHBIE yYaCTHUKH.

24, [Tonsitue 6u3Hec-m1ana. OCHOBHBIC pa3jieiibl OM3HEC-TIAHA.

MaTepI/IaJ'[bI AJIS IPOBEPKU OCTATOYHBIX 3HAHHUI

1.41. VYnpasienue 6e30MacHOCThIO, KaK (YHKIIUS YIIPABICHUS TPOSKTAMHU.

42. YnpasieHne 3aMbICIIOM H yIIPaBJIEHUE MTPEIMETHON 00J1aCThI0 KaK (PYHKIUS
yIpaBICHUS MPOEKTOM.

2.43. VYnpasieHrne H3MEHEHUSIMU B ITpoeKTe. MaTpuiia MpHOPUTETOB PEIIaeMbIX
npooiem.

44, VYnpasienue kauecTBoM npoekta. OCHOBHBIE 33/1a4U U MEKIYHApOHbIE
CTaHJapTHI.

3. Komnerenmust/Uuankarop: [1K-15(Komnerenims)

Bonpocel, 3aganus

1.21. OcHoBoMoJIararomye mpaBusia IPOeKTHOTO PUHAHCUPOBAHUSI.

22. Onenka puckoB npoekTa. [loHsATHe prcka U HEONPEAEICHHOCTH.

2.23. [Tonpsiausie Topru. Buasl Topro. OCHOBHbBIE YHaCTHUKH.

24. [Tonsitue OGusHec-m1ana. OCHOBHBIE pa3ziesbl OU3HeC-TIIaHa.

3.25. llonsarue npoekrta. OnpeneneHus MpoeKTa

26. [TpaBuia BeIOOpa yHpaBIsIOIIEro MPOEKTaMu.

4.27. [IpaBoBoe o0OecnieueHre MpoeKTa.

28. [Tpu3Haku kiIaccuuKauy pUCKOB HMHBECTUPOBAHUS MHHOBALIMOHHBIX MPOEKTOB.
5.29. [Tpunumne! oueHk: 3¢ (HEKTUBHOCTH MHHOBAIIMOHHBIX ITPOEKTOB.

30. Paznenenue npoekra Ha ¢a3pl. OO1Iast CTPYKTypa MPOEKTHOTO IIUKIIA.

6.31. Ponu yyacTHUKOB mpoekTa.

32. CereBbie mogenu (Tpadsi). [lociaenoBaTenbHOCTh COCTaBICHHS CETEBOTO Tpada.
7.33. Cucrema Or0KeTHOTO (PUHAHCHPOBAHUSI HHHOBAIIMOHHBIX TIPOCKTOB.

34. Cucremsl cepTU(UKALINU CTIEIUATMCTOB IO YIPABICHHUIO TPOEKTAMH.

8.35. Conepxanre (a3 )KU3HECHHOTO ITUKJIA MPOCKTA

36. CocTaB y4aCTHMKOB IIPOEKTA.
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MarepuaJsl 1JI1 NIPOBEPKHU OCTATOYHBIX 3HAHUM

1.45. YrpasneHrue CTOMMOCTBIO U (PMHAHCHPOBAHUEM ITPOEKTA KaK (PyHKITUN
yIIpaBICHUS
46. Dtarbl Mpolecca NHUIMALNHT POCKTA.

II. Onucanue wKanvl oueHUBAHUA

Ouenka: 5
Huodicnuii nopoe svinonnenus 3aoanus 6 npoyenmax: 95
Onucanue xapaxmepucmuxu 6blnoixneHus 3Hanus: PaboTa BeIMoHEHA B paMKax "MPOABUHYTOr0"
ypoBHs. OTBETHI TaHBI BEPHO, YETKO CPOPMYTUPOBAHHBIE OCOOCHHOCTH MPAKTUYECKUX PEIICHUN

Ouenka: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax: (5
Onucanue xapaxmepucmuxu 8blnoiHeHus 3nanus: PadboTa BeImojgHeHa B paMKax ""0a30Boro"
ypOBHs. BOJIBIIMHCTBO OTBETOB JAaHbl BEpHO. B yacTu maTtepuana ecTh He3HAUYUTEIbHBIE
HEeJO0CTaTK!

Oyenka: 3
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 50
OnucaHnue xapakmepucmuxu evlnoineHus 3Hanus: PaboTa BeINOIHEHA B paMKax "Moporosoro”
ypoBHsi. OCHOBHAsl 4acTh 3a/laHus BHIMIOJHEHA BEPHO. HA BOMPOCHI YIITyOJIEHHOTO YPOBHS

1I1. IIpaguna évicmasnenus umo2o80i OyeHKu no Kypcy

Onenka ompenensercs B cooTBeTCTBUM C [lonokeHuem o OayIbHO-PEHTHMHIOBOM cHUCTeME AJIs
ctynentoB HUY «MDW» Ha ocHOBaHMM CEMECTPOBOM M 3K3aMEHAIIMOHHOM COCTABIISAIOIINX.
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JL1s1 KypcoBOro nNpoeKkTa/padoTsl:

8 cemecTp

®opma nposenenus: 3amura KII/KP
L. Ilpoyeoypa 3augumuvr KIlI/KP

[TpesenTanust padotsl (10-12 cnaiinos). Jloknan mo reme paboTel He Oonee 7 MuHyT. OTBETHI Ha
MIOCTaBJICHHBIC BOIIPOCHI.

II. Onucanue wKanvl oueHUBAHUA

Ouenxa: 5
Huodicnuii nopoe svinonnenus 3aoanus 6 npoyenmax: 95
Onucanue xapakmepucmuku 8blnoIHeHus: 3Hanus: PaboTa BHIIOJIHEHA MTOJIHOCTHIO M IPABHIBHO
odopmiieHa

Oyenka: 4
Huoicnuii nopoe evinonnenus 3a0anus 6 npoyenmax: 85
Onucanue xapaxmepucmuxu 6blnoineHus 3Hanus: PaboTa BeINOJHEHA MTOJHOCTHIO, HO UMEIOTCS
HETOYHOCTHU WJIM He3HAYUTENbHbIC omOKku, OhopMIIeHA B 1IEJIOM MIPABHIIEHO ¢ HEOOJIbITHMH
3aMeYaHUSIMHU

Oyenka: 3
Huoicnuii nopoe evinonanenus 3aoanus 6 npoyenmax. 50
Onucanue xapakmepucmuku 6bInoIHeHUs 3Haus: BrioHeHa 00bIIas 4acTh paboThl, UMEIOTCS
OIIMOKH B IPAKTUYECKOHN YaCTH, TeMa PACKPHITA HE TIOJTHOCTBIO.

1I1. Ilpasuna évicmasienus umozo80i OyeHKu no Kypcy

Onenka 3a KypcoByl paboTy ompejensercs B cooTBeTcTBuUM ¢ llonoxkeHuem o OamibHO-
peiTHHroBoM cucteme i cryaentoB HUY «MOW»
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