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1. EJIX 1 3AJAYHN OCBOEHMUSA JUCIIUITJIMHbI
Leab ocBoeHnst AucuMIUIMAbL: OBlIaicHUE CTYJEHTAaMU 3HAHUAMH U YMEHHUSMH, [TO3BOJISIOIIAMHU
3 PEKTUBHO YNPaBIATH NPOCKTaMU WHGPOPMATU3AUUU TPEANPUATHIA M OpPTaHU3aALMHA, HCIOIb3YS
CHelMalIM3UpOBaHHbIe HMH(QOPMAIIMOHHBIE CHUCTEMbl U o0ecmedrBasl MpPU  3TOM  JOCTH)KEHUE
OTIpPENICICHHBIX B MPOEKTE Pe3yIbTaTOB IO COCTAaBY U 00beMy pabOT, CTOMMOCTH, BPEMEHH U KayeCTBY
IIPOEKTa
3agauu AMCUMIIMHBI
- U3yYE€HHUE METOJOB U CPEJCTB OPraHM3aluu U YIIPABIEHUS IPOEKTOM Ha BCEX CTAIUSIX
KU3HEHHOTO LIMKJIa, OLIEHKU 3aTPaT MPOEKTa M SKOHOMUYECKOH () (EeKTUBHOCTH MPOEKTA;
- U3y4YEeHHE COBPEMEHHBIX HH()OPMALIMOHHBIX TEXHOJIOTHI B MPOIIECCHOM YIIPABIICHUU;
- BBITOJIHEHUE padOT Ha BCEX CTAAMAX JKU3HEHHOT'O IMKJIA POEKTa, OIIEHKA KauecTBa U 3aTpaT
IIPOEKTA;
- [I0JIyYE€HHE HaBBIKOB UCII0JIb30BaHMSI HHCTPYMEHTAJIBHBIX IPOrPAMMHBIX CPEJICTB YIIPaBICHUS
IIPOCKTaMHU.

CDOpMI/IpyeMLIe y o6yqafomeroc;1 KOMIICTCHIUHU U 3allJTAaHUPOBAHHLBIC PE3yJibTaTbl Oﬁy‘IEHHﬂ 10
JUCHUIITIMHE, COOTHCCCHHBIC C HHANKATOPaAMHU JOCTUKCHU A KOMIIeTEeHIIMIi:

KOII U HAMMCHOBAHHEC KO}I 1 HAMMCHOBAaHHEC 3al'lJIaHI/Ip0BaHHI>Ie pe3yJabTaThl oﬁyqemm
KOMIIETEHIIMH MHIUKATOPA TOCTHKEHUS
KOMIICTCHIUH

I1K-13 ymenue 3HATH:
MPOCKTUPOBATH U BHEAPATH - BOKHCHLIME IPUHLMAIbL, GYHKIMA 1
KoMroHeHTwI UT- METOAbI YIIPABJICHUS IIPOCKTOM.
UHPPACTPYKTYPHI
IPEANPUATHS, YMETB:
obecrieunBaronme - QHAJIM3UPOBATh (PMHAHCOBYIO
JIIOCTHIKEHHUE peanu3yeMoCTb U 3JKOHOMHYECKYIO
CTpaTeTUYeCKHX Leel u 3P PEKTUBHOCTH MPOESKTA.
HOJ/IEP)KKY OM3Hec-
IIPOLIECCOB
[1IK-14 ymenue 3HATH:
OCYIIECTBIIATH - TEOPETUYECKUE OCHOBBI U ITOHATUNHBII
TUTAHUPOBAHKE anmapar IPOEKTHOIO YIIPABJICHHUS.
OpraHU3aLUI0 TPOEKTHOU
JeATEIbHOCTH Ha OCHOBE YMETB:!
CTaHJapTOB YIIPaBICHUS - IPOBOAMTH PACYEThl BPEMEHHBIX U
IPOCKTaMU CTOMMOCTHBIX IMMapaMETPOB IMPOCKTA.
IIK-15 ymenne 3HATh:
IIPOEKTUPOBATH - COBPEMEHHBIN HHCTPYMEHTAPUH B
APXUTEKTYPY DIEKTPOHHOTO 001acTH ynpaBJeHUs] IPOSKTaMHU.
HPEANPUATHS

YMETB:

- IPOEKTUPOBATh U OPraHU30BbIBATh
IIPOLIECC YITPABJIEHUS TPOEKTAMH.

2. MECTO JUCIUILIMHBI B CTPYKTYPE OBPA30OBATEJBHOM ITPOT'PAMMBI BO

JlucuumirHa OTHOCHUTCS K 4acTH, (opMupyeMoil ydacTHMKaMu OOpa30BaTeNbHBIX OTHOILICHUN
0JI0Ka NHUCUUIUIMH OCHOBHOM mpodeccnoHanbHoi 00pa3zoBaTenbHO MporpamMMme MHbopmanmoHHoe u
nporpaMMHoe obecrieueHue OusHec-mpoueccoB (nanee — OIIOII), nanpaBnenuss nmoarotoku 38.03.05
busnec-undopmartuka, ypoBeHb 00pa3oBaHus: BeICIIee 00pa3oBaHUE - OaKalaBpuar.




Bazupyertcst Ha ypoBHE cpeqHero oo1iero oopazoBaHusl.

Pe3ynbraTel 00yueHus, OTydeHHBIE IPH OCBOCHUH JUCLUILIMHBL, HEOOXOAUMBI IIPH BHIITOJTHEHUH
BBIITYCKHON KBaTM(PHUKAIMOHHOHN pabOoTHI.



3. CTPYKTYPA U COAEP)KAHUE JUCHUIIJIMHbI
3.1 CTpyKTypa THCHUNIHHBI

OO01as TpyI0eMKOCTh JUCHUIUTMHBI COCTABIISIET S 3a4eTHBIX eauHuIl, 180 9acoB.

PacnpenencHue TpyoeMKocTH pasjena (B 4acax) Mo BHUIAM YIeOHOH paboThI

Pasesb1/TeMbl 8| a
Ne JTUCIUTUTAHBL/ (D OPMBI § % § KonrakTHas pa6ora cp CopneprkaHue caMOCTOSTENTFHON paboThl/
/i IPOMEXYTOTHOM o &| 3 Koncyubraums UKP PaGora s | LOATOTOBKA K METONYECKUE YKa3aHHsI
aTTeCTAIH 8 g | © |Jlex | Jlab | Ip — - VKK | TK A cemectpe | ATTECTALMH
m P /KOHTPOJTB
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
1 ITpoekT kak 0OBEKT 18.0 9 1.0 - 1.0 - - - - - 16 - Ilodz0moska K KOHmMPOALHOU padome:
yIpaBJeHUs N3yuenne matepuainos no paszzaeny IIpoekT kak
1.1 Ienp, 3axaun Kypca 9.0 0.5 - 0.5 - - - - - 8 - O0O0BEKT YIPABJICHUS U MOJrOTOBKA K
1.2 Knaccudukarus 9.0 0.5 - 0.5 - - - - - 8 - KOHTPOJIbHOI padoTe
MIPOEKTOB Iloozomogka Kypcosou padomet: Kypcopas
pabora npezacTaBieHa B BUAE KPYITHOMW 331241
o y4eOHOMY Keiicy, OXBaThIBAIOMICH
HECKOJIBKO PACUYETHBIX BOIIPOCOB M BEIOOD
BapuaHTa IIPOEKTHOTO pemeHus. [Ipumep
3a7aHus:
Il0o020mo6Ka K npaKmu4eckum 3auAmuam:
Wzyuenue matepuana no pazzaeny "Ilpoekt kak
00BeKT ynpaBieHus" MOATOTOBKA K
BBITIOJTHEHHIO 33/IaHUI Ha MPAKTUYECKUX
3aHATHAX
Camocmoamenvroe usyuenue
meopemuyuecko20 mamepuana: Vzyuenue
JIOTIOJTHUTENBHOTO MaTepHaia o paszierny
"IIpoekT KaK 0OBEKT ynpaBicHU"
H3yuenue mamepuanog 1umepamypnbix
UCHOYHUKOG:
[3],9-13
[5], 7-12
2 JKv3HEHHBIH UK 1 20.0 1.0 - 1.0 - - - - - 18 - Ilodz0mogka K KOHmMPONLHOU padome:
YYaCTHUKH ITPOEKTA W3yuyenue Matepuainos 1o paszneny JKuzHeHHbIH
2.1 JKu3HEHHBIN UK 10.0 0.5 - 0.5 - - - - - 9 - UK X YIaCTHUKH MMPOEKTA U MOArOTOBKA K
IIPOEKTa KOHTPOJIBHOI padoTte
2.2 VYaCcTHUKY IPOEKTA 10.0 0.5 - |05 - - - - - 9 - 1loozomosxa kypcosoii padomet: Kypcosas
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paborta npezacTaBieHa B BUAE KPYIHOH 3a1auu
1o y4eOHOMY KelCy, OXBaThIBaIOIICH
HECKOJIBKO PAaCUETHBIX BOIIPOCOB M BBIOOD
BapuaHTa IIPOEKTHOTO pemenus. [Ipumep
3a7aHus:

I10020mo6Ka K npaKmuueckum 3auAMuaM:
Wzyuenne maTtepuana mo paszaeny "Ku3HeHHBIH
UK U YIACTHUKH MPOEKTa" OATOTOBKA K
BBITIOJTHEHHIO 33/IaHUH Ha MPAKTHIECKUX
3aHATUAX

Camocmoamenvroe usyuenue
meopemuuecko2o mamepuana: VIsyaenue
JIONOJTHUTENBHOTO MaTepHaia o paszeiny
"YKu3HEHHBIN ITUKJI ¥ YYaCTHUKH ITPOeKTa"

3 OpraHu3anyuoHHas 20.0 1.0 1.0 18 Camocmoamesibioe uzyuenue
CTPYKTYypa IIPOEKTa meopemuueckoz0 mamepuana: N3yuenue
3.1 DJEeMEHTBI CTPYKTYPBI 10.0 0.5 0.5 9 JIOTIOJTHUTENBHOTO MaTepHaia o pa3zieiny
3.2 Buns! ctpyktyp 10.0 0.5 0.5 9 "OpraHu3annoHHas CTPYKTypa IMpoekTa”

Ilo0z0mogKa K meKyuiemy KOHmMpoio:
IToBTOpEHNE MaTepuaa Mo pasaety
"OpraHu3alnroHHas CTpyKTypa npoekra"
Ilo0z0mogKka K KOHMPOILHOU padome:
W3y4yenue MaTepuaiioB 10 pa3aeiny
OpraHu3annoHHas CTPYKTypa MpoeKTa U
MOATOTOBKA K KOHTPOJIBHOU paboTe
Ilodzomoska Kypcosoit padomul: Kypcopas
paboTa npezacTaBiIeHa B BHJE KPYITHOM 3a1aun
Mo yueOHOMY Keicy, OXBaThIBAIOMICH
HECKOJIBKO PACUYETHBIX BOIIPOCOB M BBIOOD
BapuaHTa IIPOEKTHOTO pemenus. [Ipumep
3a7aHus:

Ilod20moeKa K npaKmuuyecKkum 3aHAMUAM:
W3yuenne maTepuana 1no pasaeny
"Opranu3annoHHas CTPYKTypa mpoekTa"
IIOATrOTOBKA K BBIIIOJIHCHUIO 33}13HI/Iﬁ Ha
MMPAKTUYCCKUX 3aHATHUAX

H3yuenue mamepuanos 1umepanmypHsix
UCIOYHUKOG:

[5], 13-18




IIpouecc ynpasienus
IPOEKTOM

20.0

1.0

1.0

18

4.1

CrtpyKTypHpOBaHUE
MPOEKTa

10.0

0.5

0.5

4.2

MeToabl cETEBOTO
IUTAHUPOBAHMS

10.0

0.5

0.5

Ilod20mogKa K npaKmu4ecKum 3aHAMUAM:
Uzyuenne matepuana no pazaeny "Ilpouecc
yIIpaBJeHUs MPOEKTOM" MOJTrOTOBKA K
BEITTOJTHEHHIO 3aJaHIH Ha MMPAKTHYECKIX
3aHATHAX

CamocmoamensHoe usyuenue
meopemuyeckozo mamepuana: VI3yaenue
JIOTIONTHUTEIHHOTO MaTepraa 1o pasaery
"[Ipomecc ympaBaeHUs IPOEKTOM"
Ilodzomogxa Kypcosou padomuwi: Kypcopas
pabora npeacTaBieHa B BUAE KPYITHOHU 3a1a4u
1o y4eOHOMY KelCy, OXBaThIBaIOIICH
HECKOJIBKO PACUETHBIX BOIIPOCOB M BHIOOD
BapuaHTa IIPOEKTHOTo pemenus. [Ipumep
3aaHuA:

Ilo020moeKa K KOHmMPOIbHOU padome:
Wzyuenne maTepuaios 1o paszaeny [Ipomecc
YIpaBJICHUS IIPOCKTOM U IOATOTOBKA K
KOHTPOJBHOI1 pabote

Ilo020mo6Ka K ayOumopHnovim 3aHAmMuAM:
[IpopaboTka JIEKIINH, BHIITOIHEHHE U
MOJICOTOBKA K 3amuTe jab. paboTh
IlodzomogKa K meKkyuiemy KOHmMpOoJio:
[ToBTOpenue marepuaina no pasaeny "Ilporecc
yHpaBJIeHUS TPOEKTOM"

OyYHKIMHU yIPaBICHUS
IIPOEKTOM

11

Camocmosmenbroe uzyueHnue
meopemuuecKoz2o mamepuania. I/ISy‘IeHI/Ie

5.1

OyYHKIMHU yIPaBICHUS

11

JIOTIOJTHUTENBHOTO MaTepHaia o paszierny
"OYHKIUY yOpaBJIEeHUS TPOEKTOM"
I10o020mo6Ka K npaKmu4eckum 3auAmuam:
W3yuenue Matepuana no pazaeny "OyHKUUH
yIpaBJIeHUs MPOEKTOM" MOATOTOBKA K
BBITIOJTHEHHIO 33/IaHUH HA MPaKTHYECKUX
3aHATHIX

Iloozomoexa kypcosoui padomoul: Kypcosas
paboTa nmpeacTaBiIeHa B BHJE KPYITHOH 3a1aun
o yueOHOMY Keicy, 0XBaThIBAIOMIEH
HECKOJIBKO PACYETHBIX BOIIPOCOB U BEIOOD
BapHaHTa IPOEKTHOro perreHus. [Ipumep
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3a7aHusL:
Ilo020mo6Ka K KOHMPOILHOU padome:
W3y4yenune marepualioB 1o paszzaeny OyHKIuu
YIpaBICHUS IPOEKTOM H ITOATOTOBKA K
KOHTPOJBHOI1 paboTte

Ilooz0mogKa K meKyuiemy KOHmpoJio:
[ToBTOpenune maTepuana mo pasneny "dyHkunun
yIpaBJIeHUsS IPOEKTOM"

H3yuenue mamepuanog 1umepamypHbix
UCIOYHUKOB:

[2], 3-22
[3], 47-62
[4], 34-54
[5], 22-36

Ornenka
3¢ GEKTUBHOCTH U
PHCKOB MPOEKTa

20.0

1.0

1.0

18

6.1

OrueHka
3¢ PEKTHBHOCTH
pOEKTa

10.0

0.5

0.5

6.2

Pucku npoekTos

10.0

0.5

0.5

Camocmoamenvroe usyuenue
meopemuueckozo mamepuana: N3ydenne
JIOTIOJTHUTENBHOTO MaTepHaia o pa3zieiny
"Onenka 3(pPEKTHBHOCTH U PUCKOB MPOEeKTa"
I10020mo6Ka K npaKmu4eckum 3auAmuam:
W3yuenne matepuana no pazaeny "OneHka
3¢ PEKTHBHOCTH U PUCKOB MTpOeKTa"
MIOJITOTOBKA K BBIMOJIHEHHIO 3aJaHUN Ha
MIPAKTUYECKUX 3aHATUAX

Ilodzomoeka Kypcosoit padomul: Kypcopas
paboTa npezacTaBiIeHa B BHJE KPYITHOH 3a1aun
o yueOHOMY Keicy, OXBaThIBaIOIIEH
HECKOJIBKO PACYETHBIX BOIIPOCOB U BEIOOD
BapuaHTa IIPOEKTHOTO pemenus. [Ipumep
3a7aHus:

Ilo020moeKa K KOHmMPOILHOU padome:
N3y4yenune marepunaiios 1o paszzaeny OneHka
3G PEKTUBHOCTH U PUCKOB ITPOCKTA U
MIOJITOTOBKA K KOHTPOJIbHOH paboTe
Iodzomoeka Kk meKyuiemy KOHmpouio:
[ToBTOpenune marepuana no pasaeny "OreHka
3¢ GEKTHBHOCTH U PUCKOB ITpOeKTa"
H3yuenue mamepuanos 1umepanmypHsix
UCIOYHUKOG:

[1], 277-297




[5], 54-66

KanpoBebiit aciekT
MIPOEKTHOTO
yHpaBJIeHUs

22.7

18.7

7.1

KanpoBblit aciekT

11

7.2

3aBepILeHHe MPOeKTa

11.7

9.7

Ilod2omogKa K meKyuiemy KOHmMpOoIo:
IToBTOpeHue maTepuaa 1o pasaeiny
"KanpoBbiii aclieKT IpOEKTHOTO yIpaBiIeHus "
Ilodzomoexa K KOHmMPOIbHOU padome:
N3yuenue Matepuanos no pasneny Kagposbrit
ACTIEKT NMPOEKTHOTO YIPABICHUSA U IIOATOTOBKA
K KOHTPOJIBHOI1 pabote

Camocmoamenvhoe usyuenue
meopemuueckozo mamepuana: VIzyaeane
JIOTIOJTHUTEIBHOTO MaTeprana o pasJierry
"KaapoBslit aclieKT NPOEKTHOTO yrpaBieHus"
I10020mogKa K npaKmuueckum 3auAmuam:
Nzyyenne matepuana no pazaeny "Kaapossiii
aCIEKT MIPOEKTHOTO YIpaBieHus" MOArOTOBKA K
BBINOJIHEHHIO 33JJaHUH Ha IPAKTHYECKUX
3aHATHAX

Ilodzomoeka Kypcosoit padomui: Kypcoas
paborta npeacTaBiIeHa B BUAE KPYITHOHN 3a1a9u
o y4eOHOMY Keiicy, OXBaThIBAIOMICH
HECKOJIBKO PACUYETHBIX BOIIPOCOB M BBIOOD
BapHaHTa IIPOEKTHOTo perrenus. [Tpumep
3aaHuA:

H3yuenue mamepuanog 1umepamypHbix
UCIMOYHUKOG:

[4], 87-99

DK3aMeH

36.0

0.5

33.5

Kypcogast pabora (KP)

12.3

0.3

Bcero 3a cemecTp

180.0

8.0

8.0

0.8

115.7

335

HToro 3a cemecTp

180.0

8.0

8.0

10

4

0.8

149.2

Ipumeuanue: Jlex — nexuuu; JIab — naboparopusie padboTsl; [Ip — npaktudeckue 3ausatust; KIIP — aynuTopHble KOHCYIbTAUU IO KYPCOBBIM
npoekram/padoram; MKKII — unauBuyanpHble KOHCYIbTAlMH M0 KYpCOBBIM MpoekTam/padoram; ['K- rpymnmnoBsie KOHCYIbTAlUU 110 pa3aenam
mucuuruinHel; CP — camocrostensbHas padora crynenta; UKP — nnas konraktHas padora; TK — Texymmii KoHTpodb; [TA — npomexyrounas
aTTecTanus




3.2 KpaTkoe coaep:kaHue pa3iejioB
1. Ilpoexm kax 0b0vexm ynpagieHus

1.1. Lenb, 3anaun Kypca

Onpenenenne mpoekra. OOBEKTH ympaBiieHuss Mojenb ympaBieHUs mpoekTaMu. lIpusHaku
npoekToB. Kpurepuu ycrnexoB U HeyJqad MPOEKTa, >KU3HEHHBIN LUK U (Da3bl MPOEKTa, OKPYKEHUE
IIPOEKTA.

1.2. Knaccudukanus npoeKToB
Hcropus ynpaBneHus npoekTamu. Bunbl knaccudukanuii npoexkroB. O030p MporpaMMHOTO
o0ecreyeHHs MPOEKTHOIO YIIPABICHHUSL..

2. ZKuznuennuwiii UUKITT U YYACMHUKU npoeKna

2.1. )Ku3HEeHHBIN IUKII IPOEKTa

Havanmenass ¢asza (pa3paboTka KOHICNIIMH TPOCKTAa, OINPEACICHUE TIPOCKTa, OIICHKA
aNbTepHATHB, anmpoOalus MpeIIoKEHUH, IKCIepTr3a, pa3padoTka U YTBEP)KICHHE KOHIECHIIHH).
®daza pazpaborku. Paza peanuzanmu. 3aBepriaronias (asza. (JOCTHKEHHE KOHEUHBIX IIeNIeh
MPOEKTAa, TOJIBEJICHIE UTOTOB, 3aKPHITHE IPOEKTA)..

2.2. Y4aCTHHKHU MTPOEKTA
CocraB y4yaCTHUKOB MpOEKTa, UX pojau. CXemMbl BO3MOKHOTO B3aMMOJEHCTBHUSI YYAaCTHUKOB
IPOEKTA..

3. ODZGHMS’GMMOHHG}Z CmpyKmypa npoexKma

3.1. DneMeHThI CTPYKTYpbI

Cxembl B3aMMOOTHOILIEHUH MEXAy YYaCTHUKAMU IPOEKTa. THUIBl CXeM OpraHU3al[MOHHBIX
CTPYKTYp: BBIJICJICHHAs, YNpaBICHHWE 10 MPOEKTaM, BceoOllee YIpaBIeHHE MPOEKTaMH,
JIBOWCTBEHHAS U CJIOXKHAsL..

3.2. Bunsl ctpyktyp

OOue mNpUHLUOBI TOCTPOCHUS OPTraHU3ALMOHHBIX CTPYKTYp YIpPaBJIECHUS MPOEKTaMHU.
OpraHu3anvoHHass CTPYKTypa M cojepkaHue npoekra. DyHKIMOHATbHAS, MPOEKTHO-IIENeBast U
MaTpUyHasi CTPYKTypa. JIOCTOMHCTBA M HEAOCTATKM OPIraHU3ALMOHHBIX CTPYKTYP PAa3JIM4YHOTO
THUTIA..

4. Ilpoyecc ynpasienusi npoexmom

4.1. CTpyKTypHpOBaHHE NIPOEKTA
Oranbl mpouecca WHUIMANUMU Tnpoekra CrocoObl WHUIMHUPOBAaHUS MpoekTa. OCHOBHBIE
MpoIIeypHl TIpoliecca mianupoBanus. JpeBo neneit. J[peo pador..

4.2. Mertoabl CETEBOTO IIIAHUPOBAHUS

[Tonstue ceresoro rpaga. CTpykTypa NpoeKTHOro aHanusa. CTpaTeruy peaau3aliy MPOeKTa.
KauecTBeHHBIE METOBI OLICHKHU cTpaTteruil. Juarpamma I'anta. KonnuecTBeHHBIE METOBI OLIEHKU
CTpaTeTuil..

5. DYHKUUYU YNPABIEHUSL NPOEKINOM
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5.1. @yHKIUY yIpaBiIeHUs

OcHOBHBIE 33/1a4M B 00JACTHU YIPABICHUS MPOEKTAMHU. YIIPABICHHUE 3aMBICIOM. YTIpaBIE€HUE
IpeJIMETHOM 00JacThI0. YIpaBlICHHE CTOMMOCTBIO M (DMHAHCUPOBAHMEM MPOEKTa. YIIpaBlICHUE
KayecTBOM IpoekTa. (OCHOBHbIE KOMIIOHEHTbl (YHKIMM YIpaBJIEHUS PHUCKAMH IPOEKTOB.
VYnpasineHue pecypcaMu. YIPaBICHHE KOHTpPaKTaMH. YIIPaBICHUE IIEPCOHAIOM B IIPOEKTE.
[Tponiecc ympaBieHHsT M3MEHEHUSIMM B IIpOEKTEe. YIpaBieHHE O€30IIaCHOCThIO. YIIpaBieHUE
KOH(JIMKTAaMH B TIPOEKTE. YTpaBIeHWE KOMMYHHMKAIMAMHU. YTIPABICHHE BBIIOJHEHUEM
rapaHTUHHBIX 00s3aTenbcTB. CucteMa OHOIKETHOTO (PMHAHCHUPOBAHHWS WHHOBALMOHHOW CQephl.
[Mpunmuner  OropkeTHOro  ¢uHaHcHUpoBaHus.  OCHOBHBIE ~ MCTOYHHUKHM  KOMMEPYECKOTO
(uHAHCUPOBAHMSI IPOEKTOB.

6. OueHKCl aqbd)ekmueHocmu U pucKoe npoekma

6.1. Onenka 3(ppekTUBHOCTH MPOECKTA

Buner 6usnec-tuianoB. [Tokaszarenu 3(h(EKTHBHOCTH HHBECTUPOBAHMS TPOSKTOB. AOCOIOTHEIC
nokaszarend. OTHocuTenbHble TokazaTenu. CTaTuyeckue U JUHAMUYECKHE [OKA3aTelH.
3aBUCHMOCTh BEJIIMYUHBI PHCKAa OT Tesied Tmpoekra. HMHAEKC TOXOAHOCTH WHBECTHIIHM.
JIMCKOHTHPOBAHHBIM UHICKC JOXOAHOCTA UHBECTUIIHIA. .

6.2. Pucku npoexToB

Puck u HeompeneneHHOCTh. [IpUHIMIBI OIEHKH PHUCKOB TpoekTa. IIpOCKTHBIE pHCKH.
Krnaccudukanus puckos..

7. Kadpogz)n? ACneKnit npoexKmHoco ynpaejilerusd

7.1. KanpoBblil acriekT

VupaBnenue mnepcoHasioM Tpoekta. DopmMupoBaHWE U pa3BUTHE KOMaHIbL. [IpuHIHIIBI
dopmupoBaHus KOMaHIbl. MeTonsl (OpPMHUpPOBaHMS KOMaHIBI TpPOEKTa. llpuMepHBId coOCTaB
KOMaH/Ibl U TpeOOBaHMs K MEHeKepaM MPOeKTa. .

7.2. 3aBepieHue MpoeKTa
Opranuzanus >3QpPeKTUBHON e TeNbHOCTH. 3aBepieHue mpoekra. [loBeaeHne UToros..

3.3. TeMbl NIPaAKTHYECKUX 3aHATHH

. 5.Coznanue npoekrta B cpeae MS Project. KanennapHoe mianupoBanue pador.;
. 6.Tect No2;

. 7.IlnaHupoBaHNe pecypcoB U CO3/laHNE HA3HAUYEHUII.;

. 11.YupaBnenue puckamu B MS Project.;

. 9.Tect No2;

. 2.0030p OecrutaTHBIX IPOrpaMM IO YIPaBICHUIO IPOEKTAMHU. ;
. 12.Tect Ne4,;

. 13.KontponpHas paborta;

. 8.AHaJIN3 U ONITUMM3ALIKS 3arpy3KH pecypcoB B MS Project.;
10. 1.CeteBble MOACHH;

11. 4. KomnonenTs! uarepdeiica MS Project. Hactpoiika cpensl.;
12. 10.0OntumMuzanus napameTpos npoekta B MS Project.;

13. 3.Tect Nel.

O 00 1IN DN K~ W~

3.4. TeMbl 1a00paTOPHBIX padoT
HE MIPEAYCMOTPEHO
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3.5 Koncyabranumn

ok wdE

NoabkowhE

Ayoumopuwie KOHCYIbMAUUU RO Kypcosomy npoekmy/pabome (KIIP)

KoHcynpTanum HamnpaBieHbl Ha BbIIOJHEHHUE
PYKOBOJCTBOM HacTaBHHMKa (IperojaBaTess).
KOHCYJbTAIlMM Pa30HMparoTcs Hauboliee BaKHBIC
"[IpoekT kak 0OBEKT yrpaBiaeHus"

KoHcynpTanum HamnpaBieHbl Ha BbIIOJHEHHUE
PYKOBOJCTBOM HacTaBHHMKa (IperojaBaTess).
KOHCYJbTAIlMM Pa30HparoTcs Hauboliee BaKHBIC
"YKu3HEHHBIN MK U YYAaCTHUKHU MpoeKTa"
KoHcynpTanuum HamnpaBieHbl Ha BbIIOJHEHHUE
PYKOBOJCTBOM HacTaBHHMKa (IIperojaBaTess).
KOHCYJbTAIlMM Pa30HparoTcs Hauboliee BaKHBIC
"Opranu3alMoOHHas CTPYKTypa npoekra'
KoHcynpTanum HamnpaBieHbl Ha BbIIOJHEHHUE
PYKOBOJICTBOM HAacTaBHHMKa (IIperojaBaTes).
KOHCYJIbTAIlMK pazOuparoTcsi Hambosiee BaKHBIC
"[Ipornecc ynpaBieHus npoexkTom"

KoHcynpTanuum HamnpaBieHbl Ha BbIIOJHEHHE
PYKOBOJICTBOM HacTaBHHMKa (IIperojaBaTes).
KOHCYJIbTAIlMK pazOuparoTcsi Hamboyiee BaKHBIC
"®yHKIMY yIIpaBiIeHUs POEKTOM"
KoHcynpTanum HamnpaBieHbl Ha BbIIOJHEHHE
PYKOBOJICTBOM HAacTaBHHMKa (IIperojaBaTens).
KOHCYJIbTAIlMM pazOuparoTcsi Hamboiiee BaKHBIC
"Ouenka 3¢ (HEKTHBHOCTH U PUCKOB ITpoeKTa"
KoHcynpTanum HampaBieHbl Ha BbIIOJHEHHE
PYKOBOJICTBOM HacTaBHHKa (IIpermojaBaTens).
KOHCYJbTAIlUU pa3OuparoTcsi HauOoyiee Ba)KHBIE
"KaxpoBblil aCIIEKT MPOEKTHOTO YIPABICHUS "

pas3fenoB KypcoOBOIO IIPOEKTa MOJ
B pamkax uyacoB Ha TIpyIIOBbIE
YaCTH paCYEeTHBIX 3aJaHUM paszena

pa3zienoB KypCOBOTO MPOEKTa IMOJ
B pamkax uacoB Ha TpyNIoBbIE
YacTH pPACUYEeTHBIX 3aJaHUi pasjena

pa3zienoB KypCOBOTO MPOEKTa IMOJ
B pamkax uacoB Ha TpyNIoBbIE
YacTH pPACUYETHBIX 3aJaHHil pazzena

pas3zieNioB  KypCOBOTO IMPOCKTAa IO
B pamkax YacoB Ha TpYIIOBBIE
YacTH pacyUCTHBIX 3aJaHUil pasjelna

pas3zieNioB  KypCOBOTO IPOCKTAa IO
B pamkax YacoB Ha TpYIIOBBIE
YacTH pacUCTHBIX 3aJaHUil pasjelna

pas3zieNioB  KypCOBOTO IPOCKTa IO
B pamkax uYacoB Ha TpYIIOBBIE
YacTH pACUCTHBIX 3aJaHUil pasjelna

pa3fenoB KypcoOBOTO TMPOEKTa IIOA
B pamkax uyacoB Ha TIpyIIOBBIE
YacTH pPACUYETHBIX 3aJaHuWil paszzerna

Ipynnoewie koncyremauuu no paszoeaam oucyuniunsl (I°'K)

OO6cyxaeHue MatepuaioB Mo kelicam paszaena "IIpoekT kak 0ObeKT ynpaBiaeHHs"
OO0cyxxaenre MaTepualioB 1Mo kKeiicam pasjaena "J)Ku3HeHHBIN UK U YYaCTHUKHU TIPOEKTa"
OO6cy>xaeHne MatepuaioB o keiicam paszzena "OpraHus3almoHHas CTpYKTypa rnpoekra”
OO6cyxxnenne MaTepualioB 1o keiicam paszaena "[Iporecc ynpasienus mpoekToM"
OO6cyxaeHne MatepuaioB No keiicam paszzena "MyHKIUK yripaBieHUs TPOEKTOM"

OOcyxxnenne MaTepHalioB IO KeiicaMm pasnena
nmpoekra"

"Ouenka 3(p()EKTHUBHOCTH U PHUCKOB

OO6cyxnenne MarepuajoB 1o Kkeidcam pasfena "KaapoBbeiii acnekT MpOEKTHOTO

yIpaBiIeHUS"

Unousuoyanvuvie KoHcyIbmauuy no Kkypcogomy npoemy /pabome (MKKII)

Koncynbranuu npoBoastces o paszaeny "[Ipoekt kak 00beKT yrnpaBieHus"
Koncynpranuum npoBoasarcs 1o paszaeny "KU3HEeHHbIN UK M YYaCTHUKH NpoeKTa”
KoHncynpranuu nposojsarcs no pasaeny "Opranu3alnoHHasi CTpyKTypa IpoekTa”
Koncynpsranuum nposoasares o paszaeny "[Iponecc ynpasieHus npoekTom"
KoHncynpranuu npoBosarcs no paszaeny "®yHKIMH yIpaBiIeHUs IPOEKTOM"
Koncynpranuu npoBosarcs no paszaeny "OneHka 3p¢GeKTHBHOCTH U PUCKOB MPOeKTa"
KoHncynpranuu npososaTcs no paszaeny "KagpoBblil aclieKT MPOEKTHOTO yIpaBieHUs "
Texywuii konmpons (TK)
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Koncynbranuu HampaBieHbl Ha MOJY4€HUE UHAMBUAYAJIBLHOTO 3aJaHUS JJI BBIMOJIHEHUS
KOHTPOJIBHBIX MEPOTPpUATHH 110 pazaeny "IIpoekT kak oObeKT ynpaBiaeHus"
Koncynbranuu HarmpaBieHbl Ha MOJYY€HUE UHAMBUAYAIBLHOTO 3a/JaHUS JJIS BBINOJTHEHUS
KOHTPOJIbHBIX MEPONPUATUM 1O pazaeny "KU3HEeHHBIN UK U YYaCTHUKHU MPOEKTa"
Koncynbranuu HampaBieHbl Ha MOJYY€HUE UHAMBUAYAIBLHOTO 3a/JaHUS JJIS BBINOJTHEHUS
KOHTPOJIbHBIX MEPONPUATUM 1O pazaeny "OpraHuszanmoHHas CTpyKTypa rnpoekra'
Koncynpranuu HampaieHbl Ha MOJYYEHHE UHAUBUIYATBLHOTO 3aJaHUS IS BBHITOJIHEHUS
KOHTPOJIbHBIX MeponpusaTuii no pazaeny "lIpoiecc ynpasienus npoekToM"
Koncynbranuu HampaBieHbl Ha MOJYY€HUE UHAMBUAYAIBLHOTO 3a/JaHUS JJIS BBINOJIHEHUS
KOHTPOJIBHBIX MEPONPUATUM 1O pazaeny "OyHKIMU ypaBICHUS MPOESKTOM"
Koncynbranuu HampaBieHbl Ha MOJYYEHUE UHIAMBUIYATLHOTO 3aJaHus JUIsl BBITIOJHEHUS
KOHTPOJIBHBIX MEPOIPUATHH 110 pazaeny "OneHka 3¢p(HEeKTUBHOCTH U PUCKOB MPOeKTa"
Koncynbranuu HampaBieHbl Ha MOJYY€HUE UHAMBUAYAIBLHOTO 3a/aHUs JJIS BBINOJTHEHUS
KOHTPOJIBHBIX MEPONPUATHI 10 pazaeny "KaapoBblid aCHEKT MPOEKTHOTO yIpaBieHUs"

3.6 TemaTuka KypcoBBIX NPOEKTOB/KYPCOBBIX padoT

9 Cemectp

Kypcosast pabora (KP)
I'pa¢uk BbINOJIHEHHS KYPCOBOI'0 IIPOEKTA

Henena

1-8 9-16 | 3auerHas

Paznen
KYpPCOBOT'O
MIPOEKTA

1 2 3ammra
KypCOBOTO
MIPOCKTA

O0Bem
paznena, %

40 60 -

BrImmotHeHHBIN
00BeM
HapacTarumM
urorom, %

40 100 -

Howmep paszpena

Pa3znen kypcoBoro npoekra

1

Beenenue u TeOpeTI/I‘-IeCKI/Iﬁ pa3acia

2

AHanuTHYeCKU pasjien, 3aKIdeHne, opopMIIeHHUE.
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3.7. CooTBeTCTBHE Pa3/1eJiOB IHCHHMILIMHBI U OpMHUPYEMBbIX B HUX KOMIIeTEHIIU

3arTaHupPOBaHHbBIE PE3YIbTATHI
00ydYeHUs IO TUCITUTLINHE
(B COOTBETCTBHH C pazzuesiom 1)

Konpl nHIukaTopon

Howmep pa3aena qucuuiivssl (B
COOTBETCTBUH C 11.3.1)

1]/2|3[4|5]6]7

OueHo4yHOE CPEeACTBO
(TUII 1 HAUMEHOBAHUE)

3HATh:

BaYKHEHIIME TPUHILIMIIBI, PYHKIUU U
METO/Ibl YIIPABJICHUS IPOEKTOM

ITK-13(KomneTeHntus)

TectupoBanue/Tect Nol: «OcHOBHBIC TOHATHS
MIPOCKTHOTO YIPABJICHUSD)

TEOPETUYCCKHUEC OCHOBBI U MOHATUHHBINA

arrmapar 1MpoCKTHOI'O YIIPABJICHUA

[TK-14(KomneTeHius)

TectupoBanue/Tect Ne2: «Opranu3anoHHas
CTPYKTYpa IPOEKTa

COBPEMEHHBIN UHCTPYMEHTAPUN B

TectupoBanue/Tect Ne3: «DyHKIIHUN

ITK-15(KomneTeHius) +
00JIaCTH yIpaBJICHUS POCKTAMHU yIpaBJIeHUS] IPOEKTOM»
Ymersb:
aHAIIM3UPOBATh (PMHAHCOBYIO TectupoBanue/Tect Ned: «buznec
peanu3yemMoCTh U SKOHOMUYECKYIO [MK-13(KomneTrentus) + | + | IITaHUPOBAHME U KAAPOBBIN ACTIEKT»
3(PEKTUBHOCTD MTPOCKTA
IIPOBOJUTH PAaCUYeThl BpEMEHHBIX U TTK-14(KommeTenmus) + | 4 TectupoBanue/Tect Ne3: «DyHkumn

CTOMMOCTHBIX ITapaMCTPOB IIPOCKTA

YHpaBJICHUA IIPOCKTOM»

IMPOCKTUPOBATH U OPIraHN30BbIBATH
IMponecc ynpaBJICHUA IIPOCKTAMU

[TK-15(KomneTenmust)

KonTponbnas padota/KonTposbHas paboTa
«ITnannpoBaHue MpoeKTa ¢ HOMOILBIO
nporpaMmbl Microsoft Project»
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4. KOMIIETEHTHOCTHO-OPUEHTAPOBAHHBIE OIIEHOYHBIE CPEJICTBA JUISA
KOHTPOJISI OCBOEHMS PE3VJIbTATOB OBYUEHMS 11O JUCIMUIIIMHE
(TEKYIIU KOHTPOJIb YCIIEBAEMOCTH, IPOMEKYTOUYHASI ATTECTALMSA
1O JUCLMILINHE)

4.1. Tekymuii KOHTPOJIb yCIIeBA€MOCTH
9 cemecTp

Dopma peanuzanuu: KoMneoTepHoe 3a/1aHue
1. Konrponbnas pabora «IinanupoBanue mpoekTa ¢ IoMolIbio mporpaMmmel Microsoft Project»
(KonTpoawsHas pabora)
2. Tect Nel: «OcHOBHBIE TOHATHUS IPOEKTHOTO ypasiieHus» (TecTupoBaHue)
3. Tect Ne2: «OpranuzainmonHas cTpykrypa npoekra» (TectupoBanue)
4. Tect Ne3: «@ynkuuu ynpasieHus npoexkrom» (TectupoBanue)
5. Tect Ned: «busHec riaHupoBaHue U KaapoBblil acnekT» (TectupoBanue)

bamibHO-pedTUHIOBasA CTPYKTYpa AUCLUILINHBI SABIISETCS NPUIOKEHUEM A.
banmnbHO-pedTHHTOBAs CTPYKTYpa KypCcOBOil pabOThI SABIIETCS MpUiiokeHueM b.

4.2 IIlpomMe:KyTOYHAS aTTeCTALMS 110 JUCHUIIIMHE

Oxzamen (Cemecmp Ne9)
Ouenka ompenensieTcss B cOOTBETCTBUU ¢ [lonoxkeHneM o OaIbHO-PEUTHHTOBOM CHUCTEME ISt
crynentoB HUY «MOW» Ha ocCHOBaHMU CEMECTPOBOM U 3K3aMEHAILIMOHHOW COCTABJISIOLIUX.

Kypcosas paboma (KP) (Cemecmp Ne9)
Onenka 3a KypcoBylo paloTy ompezaensercs B coOTBeTcTBUH c [lonoxeHuem o OamibHO-
peiTuHroBoi cucreme i cryaentoB HUY «MOW»

B numnioMm BBICTaBIsE€TCA OILIEHKA 3a 9 CEMECTD.

IIpumeuanue: OrieHOYHBIE MaTEpUAbI IO JUCHUILIMHE MPUBEIEHBI B (DOH/IE OLIEHOYHBIX
matepuanos OITOII.

5. YYEBHO-METOANYECKOE OBECIHHEYHEHUE JUCLHUIIJINHbI

5.1 ITeyaTHbIE U IJIEKTPOHHbIE H3IAHNS

1. bornanos, B. B. Ynpasnenue npoexkramu B Microsoft Project 2003 : yueOnsIii kypc / B. B.
borganos . — CIIO. : [Tutep, 2006 . — 604 c. + CD-ROM . — (YueOnslii kypc) . - ISBN 5-947237-82-
2.

2. Meronndeckne peKOMEHJIAIMH [0 TEXHUKO-3KOHOMUYECKOMY 00OCHOBAHUIO IPOEKTHBIX
pelieHuit B SHEPTeTUKE IPU HEOJHO3HAYHOCTH ucxoaHou nudopmanuu / JI. C. benses, [u ap.], AH
CCCP. Hayu. coBeT 110 KOMIUIEKCHBIM Ipo0ieMaM sHepreTHkH . — Upkyrck : Cubupckuii
SHEpreTnyeckuilt uu-1, 1988 .;

3. I'pamna, M. H. OcHoBbl ynpaBienus npoektamu / M. H. I'pamuna, B. P. Jlynkan . — 2-e uzn . —
M. : BUHOM. Jlaboparopwus 3Hanwmid, 2011 . — 237 c. — (IIpoexTsr, mporpamser, noptdenn) . - ISBN
978-5-9963-0295-6 .;

4. A. B. boromosnosa- "Ynpasnenue pecypcamu npoekrta", M3zmarensctBo: "Onbp KonTent", Tomck,
2014 - (160 c.)

https://biblioclub.ru/index.php?page=book&id=480521;

5. boiiko O. E.- "OcHoBsl ynipaBnenus npoektamu", M3narenscto: "MUCHUC", Mocksa, 2019 -
(81c.)

https://e.lanbook.com/book/128994.
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5.2 JIuneH3MoHHOE ¥ CBOGOTHO PAacPOCTPaHsIeMo€e MPOrpaMMHOe ofecrevyeHme:

1. CAO "IIpomereii";

2. Office / Poccuiickuii makeT o(h)UCHBIX MIPOrpamm;

3. Windows / OnepanimonHas cucrema cemeiicTpa Linux;
4. Maitan Buneoxondepenuuu;

5. ProjectLibre.

5.3 UnTepHeT-pecypchl, BKJIKOYasA NPodeccuoHaTbHbIe 0a3bl JAHHBIX 1 HH()OPMAIHOHHO-

CIIPaBOYHBIC CUCTEMBI:

1. 9BC Jlaub - https://e.lanbook.com/
2. 9BC "YHuBepcurerckas 6u06J1M0TeKA OHIANH" -
http://biblioclub.ru/index.php?page=main_ub_red
3. Hayunasi 3siekTpoHHasi oubauoreka - https://elibrary.ru/
4. baza nannbix Web of Science - http://webofscience.com/

5. ba3za nannbix Scopus - http://www.scopus.com

6. HanmoHaibHast 3JIeKTPOHHAst OudmoTeKa - https://rusneb.ru/

7. 93BC "KoncyabsTant crygenta' - hitp://www.studentlibrary.ru/

8. DunexkTponnas oudmorexka MOU (36 MIMU) - http://elib.mpei.ru/login.php

9. ITopTan oTKPHITHIX AaHHBIX Poccuiickoii ®exepanuu - https://data.gov.ru

10. Mudopmanmonno-cnpaBounas cucrema «Kogexc/Texakenepr» - Hitp:\\proinfosoft.ru;

http://docs.cntd.ru/

11. OTkpbiTas ynuBepcuterckas nngpopmaunontas cucrema «POCCHUSD -

https://uisrussia.msu.ru

6. MATEPUAJIBHO-TEXHUYECKOE OBECHHEYEHUE JUCHUITJIMHBI

Tun nomeneHus Homep ayauropun, OcHaeHue
HAaMMCHOBaHUE
VYyeOHble ayAUTOPUH IS K-526, CTOJI, CTYJI, KOMIIBIOTEPHAS CETh C BBIXOJOM B
[IPOBEICHUS JICKIIMOHHBIX KommnsrorepHslii WNHTepHeT, MyIbTUMEINIHBINA IPOEKTOP, TOCKA
3aHATUN U TEKYILETO xiacc UBI] MapKepHasi, KOMIIbIOTEP I1EPCOHAIbHBIN,
KOHTPOJIA KOHJIULTHOHEP
K-522, CTOJI, CTYJI, KOMIIBIOTEPHAs CETh C BHIXOJIOM B
KomnberorepHsiii WHTepHeT, 10CKa MapKepHasi, KOMIBIOTED
kinacc MBI MEPCOHAIIbHBIN, KOHAUIIMOHEP, TEIEBU30P
K-601, YucOnas rapTa co CKaMbeu, CTOJ IIPENoAaBaTelis, CTyl,
ayJIATOPHUS TpuOyHa, J0CKa MEJIOBasl, MyJIbTUMEIUNHBII
IIPOEKTOP, IKpaH
YueOHbIe ayAUTOPUH IS K-526, CTOJI, CTYJI, KOMIIBIOTEPHASI CETh C BHIXOJIOM B
IIPOBEICHUS Kowmnerorepnsiii | IHTEpHET, MyJIbTUMEIUITHBINA IPOEKTOP, AOCKA
MPAKTUYECKUX 3aHITUH, kinacc MBI MapKepHasi, KOMIbIOTEp NEPCOHATBHBIM,
KP u KII KOHIAULMOHEP
K-522, CTOJI, CTYJI, KOMIIBIOTEPHASL CETh C BHIXOJIOM B
KomnberotepHsiii WHuTepHeT, 10cKa MapKepHasi, KOMIBbIOTED
kinacc MBI MEPCOHAIIbHBIN, KOHANIIMOHEP, TEIEBU30P
YueOubie ayautopuu s | JK-120, MamHHbIH cepBep, KOHAULMOHED
IIPOBEICHUSA 3as1 UBI]
IIPOMEKYTOUHON K-526, CTOJI, CTYJI, KOMIIBIOTEPHAS CETh C BBIXOJIOM B
arrecTanuu KomnsrorepHslii WNHTepHeT, MyIbTUMEINIHBINA IPOEKTOP, TOCKA
xiacc UBI] MapKepHasi, KOMIIbIOTEP IIEPCOHAIbHBIN,
KOHJIUIIHOHEP
K-522, CTOJI, CTYJI, KOMIIBIOTEPHAs CETh C BBIXOJIOM B
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KomnbrorepHbIit
knacc UBI]

WNHTepHeT, 1ocka MapKepHasi, KOMIIBIOTEP
MEPCOHAIIbHBIN, KOHIUIIMOHED, TEIEBU30P

IMTomemenus misa
CaMOCTOSITENTHON PabOTHI

HTB-303,
KommnbsrorepHslii
YUTAJILHBIN 341

CTOJI KOMITbIOTEPHBIN, CTYJI, CTOJ
MHMChbMCHHBIN, BEIIAIKA IS OJICHKIEL,
KOMIIBIOTEPHAs CETh C BBIXOJIOM B MIHTEpHET,
KOMIIBIOTEP NIEPCOHAIBHBIN, IPUHTED,
KOHJIMITUOHED

ITomenienus mis
KOHCYJbTUPOBaHUS

A-300, YuecOnas
ayautopus "A"

Kpecio pabouee, mapra, CTeIUIax, CTOJ
IpernoiaBaTess, CToa yueOHbli, cTy, TpuOyHa,
MHUKPO(GOH, MYITbTUMEAUHHBIA TIPOESKTOD,
JKpaH, J0CKa MapKepHasi, KOJIOHKH,
TEXHUYECKas aIlaparypa, KOHIULUOHED,
TEJIEBU30D

[Tomerienus st XpaHeHUs
o0opynoBaHus U y4eOHOTO
WHBEHTAPS

K-202/2, Cknag
kadeapsr BUT

CTEIUIaX JJIs XpaHEHUs] MHBEHTAps, CTO,
CTYJ, mKad U1 TOKyMEHTOB, IKad s
XpaHeHUs] MHBEHTApsI, TyMOa, 3aacHbIe

KOMILIEKTYIOIIHE JUIsi 000pYJOBaHUS

17



IIpunoxenne A

BAJJIBHO-PEUTUHITOBAS CTPYKTYPA JIUCHOUILJIAHBI

[IpoexTHOE yrpaBieHUE

(Ha3BaHME AUCIMILIMHBI)

9 cemecTp

HepequL KOHTPOJIBHBIX MePOHpHﬂTHﬁ TEKYIIET0 KOHTPOJIA yCII€BAEMOCTH MO JUCHUIIJIMHE:

KM-1
KM-2
KM-3
KM-4
KM-5

Tect Nel: «OcHOBHBIC MOHITHS MPOSKTHOTO ypasieHus» (TecTupoBaHue)

Tect Ne2: «OpranuzanuonHas cTpykrypa npoekra» (TectupoBanue)

Tect Ne3: «DyHk1uu yrnpasiieHus mpoekTom» (TectupoBanue)

Tect Ned: «busHec muianHupoBaHue U KaJpoBbIil actiekT» (TectupoBaHue)

KonTponbhas pabota «[InanupoBanue npoekTa ¢ moMoIibio nmporpammsl Microsoft Project»
(KontponpHnas pabota)

Bujx npome:xyTo4HOI aTTecTanmu — JK3aMeH.

Wunekc KM-1 | KM-2 | KM-3 | KM-4 | KM-5
Howep Paszpen nucnurninmHbl KM:
paszena Henens 4 8 12 14 15
KM:
1 [TpoekT kak OOBEKT yIpaBleHUs
11 Ienp, 3agaumn Kypca +
1.2 Knaccudukanus npoexkton +
2 JKW3HEHHBIN UK U YYaCTHUKH ITPOEKTa
2.1 JKvi3HEeHHBII MK TPOEKTa +
2.2 Y4acTHUKH TPOEKTa +
3 Opraau3annuoHHas CTPYKTypa MPOEKTa
3.1 DNEMEHTBI CTPYKTYPBI +
3.2 Bupael ctpyktyp +
4 [Tpornecc ynmpaBiaeHHs TPOESKTOM
4.1 CTpyKTypHpOBaHUE NPOEKTA + +
4.2 MeToap! ceTeBOro IIaHUPOBAHUS + +
5 OYHKIUHU YIPABICHUS IPOEKTOM
5.1 DyHKIINN YIPABICHUS + +
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Onenka 3¢ ()eKTUBHOCTH U PUCKOB IPOEKTA

6.1 Onenka 3¢ (eKTUBHOCTH MPOEKTa + +
6.2 Pucku npoekToB + +

7 KaapoBblii acrieKT MPOEKTHOTO YIIPaBJICHUS
7.1 KanpoBsrii acriekT + +
1.2 3aBepIleHne MPOeKTa + +
Bec KM, %: 20 20 20 20 20
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IIpuioxenue b

BAJLJIbHO-PEUTUHIOBASI CTPYKTYPA
KYPCOBOI'O ITPOEKTA/PABOTHI 1O IUCIUAIIVIMHE

[IpoexTHOE ympaBieHUE

(Ha3BaHME AUCIMILIMHBI)

9 cemecTp

Hepeqenb KOHTPOJ/IbHBIX MEPOHPHﬂTI/Iﬁ TEKYIIEIr0 KOHTPOJAHA YCIIEBA€eMOCTH 110 KprOBOﬁ

padore:

KM-1 Bsenenue, 0030p uTeparypsbl.
KM-2 Amnamutudeckuit pas3zen, 3aKiaroueHue, opopMieHue.

Buja npomexyTouHoii arrectanmu — 3amura KP.

Nunekc KM-1 | KM-2
Howmep Pasnen kypcoBOro nmpoeKkTa/KypcoBoil paboThl KM:
pasjena A yp p yp p Henens 8 16
KM:
1 BBenenue 1 TeOpeTHYSCKUI pasien +
2 AHaJIUTHYECKUN pa3jien, 3aKIdeHre, 0popMIICHHUE. +
Bec KM, %: 40 60
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