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OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. OIIK-1 CniocoGeH mpoBOIUTh MOCIMPOBAHNE, aHAIM3 U COBEPIICHCTBOBaHUE OU3HEC-
MPOIIECCOB U MH(OPMAIIMOHHO-TEXHOJIOTHUECKON HHPPACTPYKTYPHI IPEATPHUATHS B HHTEpECaxX
JOCTHKEHUS €r0 CTPATETUUYECKHX 1eJIel ¢ UCTOIb30BaHUEM COBPEMEHHBIX METO/I0B U
MIPOrpaMMHOTO UHCTPYMEHTApUs
N]I-3 [IpumensieT MeToAbI aHaIu3a OU3HEC-TIPOIIECCOB, TPOSKTUPOBAHUS U
IporpaMMHUpPOBaHUS

2. OIIK-2 CniocobeH npoBOIUTh UCCIEI0BAHUE M aHATN3 PhIHKA HH(OPMAIIMOHHBIX CUCTEM H
MH(}OPMaLlMOHHO-KOMMYHHUKAIIMOHHBIX TEXHOJIOTUM, BBIOUPATh PallMOHAIbHBIE PEIICHUS JIs
yrpaBieHus: Ou3HECOM
NJI-1 Ucrionb3yeT coBpeMeHHbIe HH(POPMAITMOHHBIE TEXHOJIOTHH U IPOTPAMMHBIE CPEJICTBA,
B TOM YHCII€ OT€YECTBEHHOTO ITPOU3BOJICTBA MPHU PELICHUH 33134 MpodhecCHOHATBHON
JeSTEIbHOCTH

3. OIIK-5 CnocoGeH opraHu30BbIBaTh B3aUMOJICHCTBHE C KIIMEHTaMU M apTHEPaMH B ITpoLiecce
pelIeHus 3a/1a4 yIpaBJIeHUs )KU3HEHHBIM IUKJIOM HH(POPMAIIMOHHBIX CHCTEM U HH(POPMALIMOHHO-
KOMMYHHKAI[MOHHBIX TEXHOJIOTUH
NJI-1 Vcnionb3yeT OCHOBBI CUCTEMHOT'O aIMUHUCTPpUpOBaHUs, agxmMmuHuctpupoBanus CYB/I,
COBpPEMEHHbIE CTaHapThl UHPOPMALIMOHHOTO B3aMMOAECHCTBUS CUCTEM
NJ1-2 Vicnonb3yeT cucTeMbl NOIEPKKU MTPOEKTUPOBAHUS MH(POPMAIIMOHHBIX CUCTEM Ha
JTanax >KM3HEHHOI' O 1IUKJIa

M BKIIFOYACT.
JJIA TEKYIIEro KOHTPOJIA YCIIEBACMOCTH:

®dopma peanusaiuu: Y cTHas popma
1. Ananu3 6usHec-mporeccos (/lenoBas urpa)
2. quarpammbl 1 HOTaruu (JlemoBas urpa)
3. OcHoBbI MOJeNUpOBaHus Ou3Hec-mpolieccos (JlenoBas urpa)
4. Tunossie apxutektypsl MC (JlemoBas urpa)

BPC nucuuIInHbI

5 cemecTtp
Beca KOHTpOIBHBIX MepOnpUsITHiA, %o
Nunexkc KM-1 KM-2 KM-3 KM-4
Pa3nen mucimIuinebl KM:
Cpok KM: 4 8 12 14

OCHOBBI MOJIETTUPOBAHMST OM3HEC-TIPOIIECCOB




OCHOBBI MOJIETTUPOBAHMS OM3HEC-TIPOIIECCOB

I[I/Ial"p dMMbI U HOTalluH1

I[I/Ial"p dMMbI 1 HOTalluH1

Tunossie apxutexTypsl UC

Tunossie apxutexTypsl UC

AHanu3 OU3HEC-TIPOIIECCOB

AHann3 OU3HEC-TPOIIECCOB

Bec KM:

25

25

25

25

$O61mast yacte/J{j1st MPOMEKYTOUHOMN arTecTanund




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMIIETCHITHH pe3yabTaThl  OOydeHHs 10
JUCIUILINHE
OIIK-1 N-3orik-1 [Ipumensier | 3HaTh: OcHoBBI MOJIeTTUPOBaHKS Ou3Hec-TpoiieccoB (LlenoBas urpa)
MeTONbl aHanu3a OusHec- | -IIpuHIMIIBI Huarpammbl 1 HoTaruu ([lenoBas urpa)
IIPOLIECCOB, CTPAaTETNYECKOr o Tunossie apxurextypsl UC ([lenoas urpa)
MPOEKTUPOBAHUS U | IPOIECCHOI0 MOAX0/a K
IPOTPaMMHUPOBAHUS yIpaBieHuIo; -I [puHINTIBL 1

00JacTh MPUMEHEHHUS
CTPYKTYpPHOTO MOAX0Aa K
MOJEJIUPOBAHUIO
APXUTEKTYPhI MPEIPUATHUS;
-IIpyuHIIMIIBEI TPUMEHEHUS
CUCTEMHOTI'0 IIOJIX0/1a JIJIst
MOJIETTUPOBaHUs
APXUTEKTYPHI MPETPUSATHS;
-CocTaB TUIIOBBIX MOJENEN
APXUTEKTYPHI MPETPUSATHS;
-ITpuHLMIIBI
(hopMynupoBaHUs
BAapUAHTOB UCIIOJIb30BaHUs
MH(OPMALIMOHHON CUCTEMBbI
o TpeboBaHUIM
MMOJIb30BATEIICH;

YMers:

-IIpumensaTh «MATKHE)»
MpaBuiia MOJIETMPOBAHUS
OM3HEC-TIPOIIECCOB; -




Pazpabotats cucremy
noka3zaresel kauecTna s
u3MepeHus ousHec-
nporecca; -IIpumensaTh
TUIIOBBIE TIOJIXO/IbI JUIS
pa3pabOTKU apXUTEKTYPHBIX
pereHuit nHPOPMATMOHHBIX
cucTeM Macuiraba
npeanpusatus: BPM, MRP,
MRPII, ERP, CSRP, CRM,
SCM u np

-Hcnonp3oBaTh
KOMITO3UILUIO MOJEIIEH JUIs
CHHTE3a apXUTEKTYphl
MH(POPMAIIMOHHON CUCTEMB,
-IIpousBoauts co60p
TpeOOBaHMI1 MOJIL30BaTENEH,
KJaccuukanuio 1 oToop
BapUaHTOB MCIOJb30BaHUs
MH(POPMAIIMOHHOM CUCTEMBI
JUIS peasln3alliu;

OIIK-2

NI-1ornk-2 HUcnonb3yet
COBPEMEHHEIC
MH(pOPMAIHOHHbIE
TEXHOJIOTUHU n

MpOrpaMMHBIE CpEJICTBA, B
TOM YHUCJIE OTCYECTBECHHOTO
MIPOM3BOJICTBA TIPU PEIICHUN
3amady  mMpodecCUuoHaTBHOM
JEeSTEIIbHOCTH

3HaTh:

-TunoBsle MOAXOABI IS
pa3paboTKu apXUTEKTYPHBIX
peteHuit nHGOPMAITMOHHBIX
CHCTEM MaciTada
npeanpustus: BPM, MRP,
MRPII, ERP, CSRP, CRM,
SCM u np

-IIpunnune u 061acTh
MIPUMEHEHHUSI «MSATKOTO»
MOJIETTUPOBaHUs OU3HEC-
npoueccos; - [puHIHNbI

Juarpammsl 1 HoTauuu (/lenosas urpa)
Tunossie apxutektypsl UC ([lenosas urpa)
Amnanu3z 6usHec-nipoueccos (Jlenoas urpa)




COCTaBJICHUS CUCTEMBI
IIOKa3aTese KauecTBa s
u3MepeHus ouzHec-
IIPOLIECCOB;

YMers:

-UepTuTh KOHTEKCTHBIE
JyarpamMmbl U UX aHAJIOTH B
Pa3IMYHBIX HOTALHUAX; -
Hcnons3oBarts
JEKOMIIO3ULIMIO MOJEIIEN
[IPY YEPUEHUU IUarpaMM B
pa3IMYHBIX HOTALUSAX;
-IIpumMensTh MOJEND
CTPaTEru4ecKoro
IIPOLIECCHOTO MOAX01a K
ynpaBieHuo; -IIpumensaTs
CTPYKTYPHBIN MOAXOJ IS
MOJIETTUPOBaHUs
ApPXUTEKTYPHI IPENNPHUITHS;

OIIK-5 N-lorxk-5 Hcnonp3yet | 3HaTh: Tunossle apxurextypsl UC ([enoBas urpa)
OCHOBBI CHUCTEMHOTI'O | -COBPEMEHHBIE CTaH1apThl
aIMUHHCTPUPOBAHUS, MH(POPMAILIMOHHOTO
aJMUHHCTPUPOBAHUS B3alMO/ICHCTBUS CUCTEM
CVYB/, COBPEMEHHBIE | YMETH!
CTaH/apThl -OCYILECTBIISITH
UH(POPMALIMOHHOTO anmuHHucTpupoBanue CYB/I
B3aUMOJICUCTBHUS CUCTEM
OIIK-5 N-20mxk-5 Wcnonp3yer | 3HaTh: Tunossie apxurextypsl UC ([lenosas nrpa)
CHUCTEMBI MOJIJICPKKU | -dTaIlbl )KU3HEHHOTO IMKJIa | AHanu3 OusHec-miporieccoB (JlemoBas urpa)
IIPOEKTHPOBAHHUS MH(POPMAIIMOHHBIX CUCTEM
MH(OPMALIMOHHBIX  CHCTEM | YMETh!
Ha JTanax > KM3HEHHOI'O | -UCIOJb30BaTh CUCTEMBI
UKJIa MOJIIEPKKH




MIPOCKTUPOBAHUS
MH(POPMAITMOHHBIX CHCTEM
Ha dTamnax >KU3HEHHOTO
LIMKJIa




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus

KM-1. OcHoBBI MOJeIMPOBaHNS OM3HEC-TIPOLIECCOB

@opmbl peaqu3anuu: YcTHas popma

Tun KoHTpoJBLHOr0 Meponpusitusi: J{enoBas urpa

Bec konTpoabHoro meponpusitusi B BPC: 25

IIpouenypa npoBeaeHHusi KOHTPOJBHOIO Meponpusitusi: KOHTpOJIBHBIE  MEpPONPUATHS
UMUTHUPYIOT CJady »dK3amMeHa 1o BblOpaHHOW Teme. CrTyaeHTy mpeiiaraercs 1 Bompoc
nepcoHasbHO. [IpenocraBnsercs Bpemss Ha noAaroroBky: 10-15 mu-nyr. Omnpoc mpoBoAMTCS IO
CIIUCKY IPYIIIBI B COOTBETCTBUU C JKYPHAJIOM.

KpaTKOC Cod€cpiKaHUuE 3alaHUA:
ITousTre Ou3HEC Impouecca. Haznauenue monaenu 6I/I3HCC'HpOHeCC3.

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3Hath: -llpuHUMOBI TPUMEHEHUS 1.Bei6epute opranuzanuto. [Toctpoiite cTparernueckyio
CHCTEMHOTO oX0/1a JUISE KapTy aiisa opranuzanuu. OMUIINTE CTPATErHYeCKyI0
MOJICIIUPOBAHUS aApPXUTEKTYPHI KapTy.

npeanpustusi; -CocTaB THIOBBIX

MoIeaeH APXUTEKTYPHI

HNpEeapuaTus, -ITpuHUHnIBI

dbopMynupoBaHus BapUaHTOB

UCTIOJIb30BaHUsT MH()OPMAITMOHHON

CHCTEMBI o TpeOOBaHUSAM

II0JTb30BaTEIICH;

Onucanue MIKAJbI OLEeHUBAHUS

Ouenka: 5
Huodienuii nopoe sévinonnenus 3aoanus 6 npoyermax: 10
Onucanue xapakmepucmuxu evinoinerus 3Hanus: O1eHKa "OTINYHO" BBICTABIISETCS €CIIM 3aJaHue
BBHITIOJTHEHO B MOJIHOM 00bEME WIIH BBITIOHEHO MPEUMYIIECTBEHHO BEPHO

Ouyenka: 4
Huodienuii nopoe sévinonnenus 3adanus 6 npoyermax: 60
Onucanue xapaxmepucmuxu evlnoinenus 3Hanus: OLeHKa "X0opoIo" BICTaBISETCS €CITN
OOJIBIIIMHCTBO BOIPOCOB PACKPBITO. BBIOPAHO BEPHOE HANPABJICHUE JJIS pEIIeHUs 3a/1a4

Oyenka: 3
Huodicnuii nopoe sévinonnenus 3aoanus 6 npoyermax: 50
Onucanue xapakmepucmuku evinonnenus snanus: OneHka "ya0BIeTBOPUTEIHHO" BBICTABIISCTCS
€CITH 3aJIaHUE MMPEUMYIIIECTBEHHO BBITIOJTHEHO

KM-2. IluarpaMMbl 1 HOTALUH

®opmbl peanuzanmuu: YcrHas Gpopma

Tun KOHTpPOILHOr0 MeponpusaTHs: JleroBas urpa

Bec koHTpObHOrO Meponpusitusi B BPC: 25

IIpouenypa npoBeaeHUsi KOHTPOJBLHOrOo Meponpusitusi: KOHTpOJbHBIE MEpONPUATHS
UMHUTHPYIOT cJady »5K3aMeHa 1o BblOpaHHOM Teme. CryneHTy mnpeanaraercs 1 Bompoc




nepcoHasnbHO. [IpenocraBnsercs Bpems Ha noAarotoBky: 10-15 mu-nyr. Onpoc mpoBoauTcs IO
CIMCKY IPYIIIBI B COOTBETCTBHUHU C )KYPHAJIOM.

Kpatkoe cogep:xanue 3aganus:
Bri6epute opranmsanuo. [Toctpoiite marpunty GE miist aToit opranu3anuu.

KOHTpOJILHLIe BOHpOCbI/SaL[aHI/Iﬂ:

3HaTh: -IIpuHIMIBL 1./laliTe XapakTepUCTUKY U3BECTHBIM Bam
CTPaTEru4ecKoro IPOLIECCHOTO OpraHU3alMOHHBIM CTPYKTYpaM, XapaKTE€PHbIM 15
NoAXoJa K  YIpaBJIEHUIO; - Oropokpatudeckoit hopmsl yrpasinenus. B orsere
[TpuHIMIBI 1 067aCTh IPUMEHEHUS IIPUBEIUTE OCHOBHBIC BOSMOXKHBIE ITyTH
CTPYKTYPHOT'O 0/1X0/1a K nH(GOPMATHU3ALUH TIPH UCTIOJIB30BAHUN TAKUX CTPYKTYP.
MO/JICJINPOBAHUIO apXUTEKTYypbl

IpeIpUSITHS,

YMmerb: -UepTuTh KOHTEKCTHBIE 1.0Onumure uki BPM. JlaliTe XapakTepuCTHKY
auarpaMMbl M UX AHaJOrM B MIPaKTUYECKOro MpUMeHeHus. Jlalite XxapakTepuCTUKy
Pas3InYHbIX HOTAIMX; - crpykrype BPM — cuctembl U ee Ha3HAUSHHIO.
Hcnonb3oBath JIEKOMITO3HIINIO 2.Bri6epure opranusanuio. CocTaBbTe MaTpUILY
MoJiesiel IpY YepueHUH JuarpaMm BO3MOJKHOCTEH opranu3auuu. [laiire pazBepHyTy10

B Pa3JIMYHBIX HOTALUSX; XapaKTEPUCTUKY MaTPHUIIbI.

Onucanne MKAJbI OIIEHUBAHHUS

Ouyenka: 5
Huoicnuii nopoe evinoanenus 3aoanus 6 npoyenmax. 70
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: O1eHKa "OTINYHO" BBICTABIISIETCS €CJIM 3aJaHIe
BBIIOJIHEHO B TIOJTHOM 00'bEME MJIH BBITIOJHEHO NMPEUMYIIECTBEHHO BEPHO

Ouyenka: 4
Huosienuii nopoe evinonnenus 3adanus 6 npoyenmax. 60
Onucanue xapaxmepucmuxu evlnonenus 3Hanus: OLeHKa "X0opoIIo" BEICTaBISETCS €CITN
OOJIBIIMHCTBO BOIPOCOB PACKPBITO. BBIOPAHO BEPHOE HANPABJICHUE JJIS pEIIeHUs 3a/1a4

Oyenka: 3
Huodienuii nopoe sévinonnenus 3adanus 6 npoyermax: 50
Onucanue xapakmepucmuxu ebinoanenus snanus: OueHka "yIoBIeTBOPUTEIBHO" BBICTABISETCS
€CITU 3a/1aHue NMPEUMYILECTBEHHO BHITIOJIHEHO

KM-3. Tunosbie apxurexktypsl HC

®opmbl peanuzanuu: YcrHas Gpopma

Tun koHTpoILHOTO MeponpusiTus: Jleiaosas urpa

Bec koHTpObHOrO Meponpusitusi B BPC: 25

IIpouenypa npoBeaeHUsi KOHTPOJBLHOIOo Meponpusitusi: KOHTpOJBHBIE MEpPONPUATHS
UMHUTHPYIOT CcJlady »5K3aMeHa 1o BblOpaHHOM Teme. CryneHTy mnpeanaraercs 1 Bompoc
nepcoHanbHO. [IpenocraBisercs Bpems Ha moAaroroBky: 10-15 mu-myr. Onmpoc mpoBoauTces IO
CIIMCKY I'PYIIIBI B COOTBETCTBUU C JKYPHAJIOM.

KpaTlcoe CoA€cpKaHME 3alaHUA:
CpaBHI/ITe IOCTCIICHHOC NU3MCHCHHUC 6H3HCC-HpOL{CCC& " PpCUHKUHUPHHT.

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3nate: -llpuHnunsl U obnacTh 1.Beibepure opranuszanuio. [Iposeaure STEP-ananu3
IIPUMEHEHUS «MSITKOTO» opranusanyu. /laite pa3BepHYTYIO XapaKTEepUCTUKY
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MOJICIIUPOBAHUS onsHec-
IIPOLIECCOB; -ITpuHIMIEI
COCTaBJICHUSA CHCTEMBI
IoKa3aTeiei KadecTBa IS

HU3MCPCHUA 6H3H€C'HpOHCCCOB;

marpuilsl STEP.

3HaTh: -COBPEMEHHBIE CTaHAAPTHI

1.Beibepure opranuzanuio. Hapucyiite nuarpammy

nH(pOpPMaAITMOHHOTO noaepxkuBaroriero ousnec-nponecca IDEFO+DFD.
B3aMMOJICHCTBUS CUCTEM

YMeTs: -Hcnons3oBaTh 1.BeiGepute opranuzanuro. [IpuBeaure npumep
KOMITIO3UIIUIO MozeIen JUIS poOIEMBI, KOTOPYIO MOKHO petuTh o meroxy FAST
CUHTE3a ApPXUTEKTYPBI (Mo3roBoii mITYpM B aHajIu3e OM3HEC-TIPOIIECCOB).
UHPOPMALIMOHHOM  CHCTEMBI; - [Ipennoxute npouenypy nposenenus FAST u onummure

[Ipou3Boguts cOOp TpebOoBaHUM
N0JIb30BaTeNel, KilacCu(hUKALUIO U
0TOOp BAapHAHTOB HCIOJIb30BAHHS
UHPOPMALIMOHHOM CUCTEMBI IS
peau3aluu;

€€ COCTaBJIAOIIUC.

VYMmerb:  -lIlpumeHATE  «MATKHE»
IpaBUiIa MOJEIMPOBAHUS OHU3HEC-
nporeccoB; -Pa3paborars cucremy
nokasaresien KayecTBa Ui
U3MEpeHus Ou3Hec-mpoiecca; -
[TprMeHATH TUIIOBBIE MOAXOBI IS
pa3paboTku ApPXUTEKTYPHBIX
peLeHui MH(POPMALIMOHHBIX
CUCTEM MacliTaba MNpeAnpUsTUs:
BPM, MRP, MRPII, ERP, CSRP,
CRM, SCM u nip

1.0numuTe peMHKUHUPUHT B PYHKIIMOHATBHO-
OPUEHTUPOBAHHOM OpraHU3alyu 1 MPOLECCHO-
OpUEHTUPOBaHHOW opraHu3anuu. CocraBbTe TaOIMILY,
JI€MOHCTPHPYIOLIYIO OOLIME YePThI U OTINYUS
MEPOTPHUSATHIA M0 PEMHXHHUPHHTY B 3TUX BHJAX
OpraHu3aIui.

YMers: -OCYLIECTBIIATh
angmunuctpupoBanre CYB/]

1.Bei6epute opranuzanuto. [IpoBenute antu-SWOT
aHalM3 opraHu3anuu. Jlaire pa3BepHYTYIO
XapakTepucTuky Marpuibs! antTu-SWOT.

VYMeTh: -HCHOIb30BaTh CHCTEMEI
MOAICPKKH MIPOEKTUPOBAHUS
WHQOPMAIIMOHHBIX ~ CHUCTEM  Ha
JTarax >KU3HEHHOTO ITUKJIa

1.0nuimTe NoHsATHE U3MEPEHUsI OU3HEC-TIPOLIECCOB B
opranu3zaiuu. JlaiiTe onpeaeneHue nokasareiasiM Ou3Hec-
npouecca. CBSKUTE KOJTUYECTBO MOKa3aTesel OusHec-
mporecca U MoJIeNb CTPAaTernYecKoro yupaBieHUs,
COCTOSAILYIO U3 4-X nepcrekTuB. OTBET MOCTPOUTE Ha
nokaszarensx BSC.

OnucaHue MKAJbI OlleHUBAHUS

Oyenka: 5

Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax: 10
Onucanue xapaxmepucmuxu ebinoneHus snanusa: OueHka "oTIMYHO" BBICTABIISAETCS €CIIU 3aJjaHNe
BBITIOJTHEHO B MOJTHOM 00BEME HIIH BBITTOTHEHO MPEUMYIIIECTBEHHO BEPHO

Ouyenka: 4

Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 60
Onucanue xapaxmepucmuxu binoaneHus snanus: OueHkKa "Xopoo" BICTABISIETCS €CIIH
OO0JIBIIMHCTBO BOIIPOCOB PACKPHITO. BBIOPAHO BEPHOE HANpaBJICHHE JUIsl pEIIeHUs 3a/1a4

Oyenxa: 3

Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 50
Onucanue xapakxmepucmuxu evinoaneHus snanusa: OueHKa "y10BIETBOPUTEIBHO" BBICTABIISAETCS
€CJIM 3aJJaHue MPEUMYIIECTBEHHO BHITIOJIHEHO

11




KM-4. Anaiu3 Ou3Hec-mpoueccoB

®opmbl peanauzanuu: YcrHas Gpopma

Tun KOHTPOJBLHOr0 MeponpusaTus: /[enoas urpa

Bec koHTpobHOr0 MeponpustTusi B BPC: 25

Ilpoueanypa mnpoBeleHHsI KOHTPOJIBHOrO Meponpusitusa: KoOHTponbHBIE MeEpONpUATHS
UMHUTHPYIOT ClIady »5K3aMeHa 1o BblOpaHHOW Teme. CrynmeHTy mnpeanaraercs 1 Bompoc
nepcoHanbHo. IlpenocTtaBngercss BpeMsi Ha NoAroToBky: 10-15 mu-nyt. Ompoc mpoBOIUTCS 1O
CIIUCKY IPYIIIBI B COOTBETCTBUU C JKYPHAJIOM.

Kparkoe conepxanue 3a1aHus:
Bribepure opranuszanuro. Hapucyiite ntuarpammel IDEF0, nemoHcTpupytomme penHXUHUPUHT

moAACPKUBAKOIIECTO 6PI3HCC-HpOHeCCﬂ B OpraHU3aluu.

KOHTpOJILHLIe BOHpOCbI/SaL[aHI/Iﬂ:

3HaTth: -TUNOBBIE MOAXOABI IS 1.Beibepute opranuzanuto. Hapucyiite nuarpamMmmy
pa3paboTku APXUTEKTYPHBIX OCHOBHOT'0 OM3HEC-TIpoliecca OpraHu3aluu B BUJIE
pelieHu MH(pOPMAITMOHHBIX xopeorpaduu BPMN u opkectposku BPMN. CpaBuute
CUCTEM MaclITaba MNpeAnpUsTUs: UX.

BPM, MRP, MRPII, ERP, CSRP,
CRM, SCM u np

3HAaTh: -3Talbl KU3HEHHOIO LIUKJIA 1.laiiTe onpeaeneHue CTpaTErHuecKoro yrnpaBieHUs
MH(OPMALIMOHHBIX CUCTEM opranusanueil. Oxapakrepusyire 4 nepcrneKTUBBI
opranuszanuy. ONUIIUTe METOJUKY IIOCTPOEHUS
CTpaTernyecKoil KapThl OPraHU3alluy U €€ Ha3HAYCHHE.

Ywmers:  -llpumensats  Mojenb 1.0nummuTe mpoLeccHO-OpUEeHTUPOBAHHYIO
CTPaTEruyecKoro IIPOLIECCHOTO opranusanuio. [IpuBenure npumep npoLeccHo-

noaxoJa K  YIOpaBICHUIO; - OpUEHTUPOBAHHOW opraHu3anuu. [laiite xapakTepucTuKy
[IpuMeHATh CTPYKTYPHBIN MOIXO]T MIOCTETIEHHOMY YJYULIEHUI0 OU3HEC-TIPOLIECCOB U

JUIS. MOJIETTUPOBAHUS APXUTEKTYPbI PEMH)XKMHUPHUHTY B NIPOLIECCHO-OPUEHTUPOBAHHON
TIPEITPHSITHS, OpraHH3aIHH.

Onucanue MIKAJbI OLlEHUBAHUS

Ouyenxa: 5
Huodienuii nopoe evinonnenus 3aoanus 6 npoyermax: 10
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: O1eHKa "OTIUYHO" BBICTABISETCS €CIIH 3aJaHue
BBITIOJTHEHO B MOJIHOM 00'beMe WIIH BBITIOTHEHO MPEUMYIIIECTBEHHO BEPHO

Ouyenka: 4
Huodienuii nopoe sévinonnenus 3adanus 6 npoyermax: 60
Onucanue xapaxmepucmuxu evlnoinenus 3Hanus: OLeHKa "X0opoIIo" BEICTaBISETCS €CITN
OOJIBIITMHCTBO BOIPOCOB PACKPBITO. BEIOPAHO BEPHOE HAIIPABICHHUE JJISl PEIISHHUs 3a1a4

Oyenka: 3
Huodicnuii nopoe svinonnenus 3aoanus 6 npoyermax: 50
Onucanue xapakmepucmuku evinonnenus snanus: OneHka "ya0BICTBOPUTEIHLHO" BBICTABIISCTCS
€CITH 3aJIaHUE MMPEUMYIIIECTBEHHO BBITIOJTHEHO
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
5 cemecTp
@opMa NPOMEKYTOUYHOM aTTecTalumM: JK3aMeH

IIpumep Onsiera

3K3AMEHAIIMOHHBIA BAJIET Nel daro:
Kadenpa bezonacnocmu u ungopmayuonHuix Ymeeporcoaro.
. 3aseoyrowuii kagh. BUT
HNnY MEXHON02Ul .
A.FO. Hesckuii

M>BHU HuctmmmmHa — «AHaTU3 1 MOAETUPOBaHUE OM3HEC-

DOLECCOBY Ilpomoxon Ne 6

POl . om 19 mas 2021 200a

HNHKeHEPHO-)KOHOMUYECKH i HHCTUTYT

1. [onstue 6m3Hec mponecca. Haznauenne moaenu OusHec-nporecca. [IpuHimm moctpoeHus

Mojenu 6usHec-Tiponecca. Tpru OCHOBHBIX Bujia OM3HEC-IIPOLIECCOB (OMHCaTh, HA3BaTh KIIIOYEBbIE
xapakTepuctuku). IlocnenoBarenbHOCTh aHaIM3a OM3HEC-TIPOLIECCOB OPTaHU3ALHH.

2. Bri6epute opranmanmro. [loctpotite BCG-marpuity ans 3toit opranuzanun, onumute BCG-
MaTpHILy.

3. Bri6epute opranuszanuio. [loctpoiite kontekcTHyto quarpammy IDEFO myist onHOTO M3 OCHOBHBIX
Om3Hec-TIporeccoB opranm3anuu. [locTpoiiTe mepBrIil ypoBEHBb JEKOMITO3UIINH TS ATOH KOHTEKCTHOM
AuarpamMmmal.

IIpoueaypa nposenenus

KoHTponbHble MeponpusTHs HMHUTHPYIOT clady OHK3aMeHa MO0 BblOpaHHOW Teme. CTyaeHTy
npeiaraercss 1 Bompoc nepcoHanbHO. [IpenocraBisercs Bpems Ha moarotoBky: 10-15 mMu-HyT.
Onpoc NpoBOAUTCS MO CIUCKY IPYIIIBI B COOTBETCTBUH C JKYPHAJIOM.

L. Ilepeuens Kkomnemenyuii/uHOUKAmMoOpPo8 u KOHMPOILHBIX 60NPOCOE NPOGEPKU PE3YTbM AN 08
0C60EeHUA OUCYUNIUHDL

1. Komnerenuusi/Unankarop: NJ1-3ornk-1 [Ipumenser mero sl aHanm3a OU3HEC-TIPOLIECCOB,
MPOEKTUPOBAHUS U POTPAMMUPOBAHUS

Bonpocel, 3aganus
1.Boi6epute oprannzanuio. [loctpoitte BCG-maTpuity [11st 3T0# OpraHu3anuu, ONUuIInTe
BCG-matpuny.
2.Boi6epute opranuzanuio. [loctpoiite kontekctHyto nuarpaMmmy IDEFO nns ogHoro us
OCHOBHBIX OM3HEc-TIpolieccoB opranusanuu. [loctpoiite nepBblil ypoBEeHb TEKOMITO3UIUH IS
9TOW KOHTEKCTHOM HarpamMmmBsl.
3.0numuTe KIr0YeBble MPUHLUIBI CTPYKTYPHOTO MTPOEKTUpOoBaHUs 6u3Hec-mporeccoB SADT.
Ha3osute ocHoBHBIE uepThl SADT, KoTOpBIE NpUMEHSIOTCA B ceMeicTBe ctanaapToB IDEF
(o6BscHUTE, MOUeMy cemeiicTBo ctannaptoB IDEF sBnsercs npumepoM CTpyKTYpHOTO
MOJIX0/1a K MPOEKTUPOBaHUIO Ou3Hec-niporiecco). Onumure ponb SADT B ananuze OusHec-
IIPOLIECCOB.
4.BriGepute opranusanuto. [loctpoiiTe cTrpaTernyeckyro KapTy A opranuzanuu. Onummre
CTPaTEruuecKyro KapTy.
5.Bei6epute opranuzanuro. [loctpoitte nuarpammy DFD miist oqHOTO M3 TOAIEPKUBAIOIIINX
IIPOLIECCOB OpraHU3alUy.
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6./laiiTe xapakTepucTuky cranaapram cemerictsa IDEF. [laiiTe XxapakTepucTUKy IuarpaMMam
DFD. Onumute Ha3zHayeHue quarpamm DFD. Onummure Ha3HaueHHE EPEKPECTKOB B
cranaapre IDEF3.

MarepuaJbl 1Jisl IPOBEPKH OCTATOYHBIX 3HAHU I
1.Onummre nukia BPM. JlaliTe XapakTepuCcTUKY IPaKTUUECKOT0 IpuMeHeHus. Jlaiite
XapakTepUCTUKY CTpyKType BPM — cucreMsl u ee Ha3HaYEHUIO.
OTBeTHI:
OTBET Ha BOIIPOC
BepHbli1 OTBET: pa3BepHYTHI OTBET HA BOIIPOC
2.Beibepute opranuzanuio. CocTaBbTe MaTPHUIly BO3MOKHOCTEH opranu3aiuu. Jlaire
pa3BEPHYTYIO XapaKTEPUCTUKY MaTpPULIBI.
OTtBeTsI:
OTBET Ha BOINPOC
BepHplii oTBET: pa3BepHYTHIN OTBET HA BOIPOC

2. Komnerennusi/Mngukarop: NU/1-lonk-2 Mcnonb3yer coBpeMeHHble HH()OPMaLIMOHHBIE
TEXHOJIOTUH U IPOTPaMMHBIE CPEACTBA, B TOM YHCIIE OTEUECTBEHHOTO IPOU3BOCTBA IPU PEIICHUU
3a/1a4 MPoPEeCCHOHATILHON ACSITEIHbHOCTU

Bonpocel, 3a1anns
1.ITonsaTne 6usnec npouecca. Hasnauenne moaenu 6usznec-npouecca. [Ipunun mocrpoeHus
Mojenu OusHec-mpouecca. Tpu OCHOBHBIX BUla OM3HEC-TIPOLIECCOB (ONUcaTh, Ha3BaTh
KJIFOUEBbIe XapakTepucTHkH). [locienoBaTensHOCTh aHami3a ON3HEC-TIPOLIECCOB OPTaHU3AIIH.
2.Bri6epure opranusanuio. [Tocrpoiite matpunyy GE mis 310i opranuzanuu. Onumure 3ty
MaTpully ¢ ucnosib3oBanueM tepmunosnoruu (ITobeaurensl, [lodbenurens2, [Ipourpasmmniil,
[TpourpaBmmii2 u T.11.).
3.Bribepute opranuzanuio. [Iposenure SWOT-ananu3 nesTebHOCTH OpraHU3aIUH.
4.Boi6epute opranuzanuto. [loctpoiite 1-2 ypoBHs aekomnoszunuu guarpamMmMel IDEFO s
OJIHOTO M3 OCHOBHBIX OM3HEC-TIPOLIECCOB.

MarepuaJsl 1JI1 NIPOBEPKHU OCTATOYHBIX 3HAHUM
1./laliTe XapakTEpUCTUKY U3BECTHBIM BaMm OpraHM3allMOHHBIM CTPYKTYpaM, XapaKTePHBIM JJIs
Oropokparudeckoil popmel ynpasieHus. B oTBete npruBeauTe OCHOBHBIE BO3MOKHBIE ITYTH
MH(pOpMaTU3allUK IPU UCIIOJIB30BAHNUU TaKUX CTPYKTYD.
OtBeTsI:
OTBET Ha BOIIPOC
BepHbIi1 OTBET: pa3BepHYTHIN OTBET Ha BOIIPOC
2.Bri6epute opranuzanuio. [loctpoiite nuarpammy BPMN 1151 oiHOTO 13 TOAIEPKUBAIOIINX
IIPOLIECCOB OPraHU3ALUN.
OTBeThI:
OTBET Ha BOIIPOC
BepHblIil OTBET: pa3BepHYTHIN OTBET HA BOIIPOC

3. Komnerenuust/Muaukarop: 1/I-1onk-s Micronabs3yeT 0OCHOBBI CUCTEMHOTO aIMUHUCTPUPOBAHUS,
aamuauctpupoBanusi CYB/], coBpemeHHble cTaHapThl HHPOPMAIIMOHHOTO B3aUMOIEHCTBUS
cucTeM

Bomnpocel, 3axanus
1.Beibepure opranuzanmio. [Tloctpoiire npumep ADL-MaTpuIis! A1 OpraHu3alyy.
2.Bri6epute opranmzanmto. [loctpoiire quarpammy IDEF3 i1t oqHOTO M3 yIpaBIsSIOMIMAX
IIPOLIECCOB.
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3.CpaBuute IDEFO0 u IDEF3 ¢ Touku 3peHust Ha3Ha4eHMsI 3TUX craHaapToB. CocTaBbTe
Ta0IMIy OOIINUX YePT U PA3TMIUA CTaHIapTOB.

MarepuaJsl JJI1 NIPOBEPKU OCTATOYHBIX 3HAHUM
1./laiiTe XapaKTepUCTUKY U3BECTHBIM BaM OpraHM3aliMOHHBIM CTPYKTYPaM, XapaKTEPHBIM JUIs

OropokpaTudeckoi (hopMbI yIpaBiieHus. B oTBeTe mpuBeIUTE OCHOBHBIC BOZMOYKHBIC ITYTH
WH(pOpMaTU3AMK TIPU UCIIOIH30BAHUH TAKUX CTPYKTYP.
OTBETHI:

OTBET Ha BOIPOC
BepHblil OTBET: pa3BepHYTHI OTBET HA BOIIPOC

4. Komnerenuust/Uugukarop: NI-2omnk-5 cmoas3yeT cucTeMbl MOIIEPIKKH TPOCKTUPOBAHUS
WH(OPMAIIMOHHBIX CUCTEM Ha dTarax )KU3HEHHOTO ITUKJIIa

Bomnpocel, 3axanus
1.Boi6epute opranusanuio. [loctpoiite nuarpammy BPMN 111 o4HOTO M3 OCHOBHBIX OM3HEC-

IIPOLIECCOB OpraHU3aluy.
2.0numute HoTanuio BPMN. Kpatko onuiunTe TEpMUHOJIOTHIO HOTALUK, OCHOBHBIE
rpaduyeckre 3JeMEeHThl HOTAlluKM U BU/BI TuarpaMM. Jlaiite xapakTepucTuky o0sacTu
npumenenus Hotauuu. Cpasaute BPMN u IDEF3 ¢ Touku 3peHust npuMeHeHus: HOTalui.

MartepuaJbl )i IPOBEPKH OCTATOYHBIX 3HAHUI
1.Bei6epute opranusanuto. [Toctpoiite muarpammy BPMN, B koTOpoii OyayT MPUCYTCTBOBATH

CJICAYIOUC HEAOCTATKU: ,ZLY6J'II/Ip0BaHI/Ie 6H3HCC'HpOHCCCOB, 30HBbI HBOﬁHOﬁ OTBCTCTBCHHOCTH,

30HBI 0€30TBETCTBEHHOCTH.
OTBETHI:

OTBET Ha BOINPOC
BepHblii 0TBET: pa3BepHYTHII OTBET Ha BOIIPOC

II. Onucanue wkanvl ouenusanus

Oyenka: 5
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax: 10
Onucanue xapakmepucmuku 6blnoHeHus 3uanus: PaboTa BeIIOIIHEHa B paMKax "MPOABUHYTOr0"
ypoBHs. OTBETHI JaHbI BEPHO, YETKO CPOPMYIUPOBAHHBIE OCOOCHHOCTH MPAKTUYECKUX PELICHUM

Oyenka: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax.: 60
Onucanue xapakmepucmuku 6blnoneHus 3uanus: PaboTa BelloIHEHa B paMKax "0a30Boro"
YpOBHS. BOJIBIIMHCTBO OTBETOB J]aHbl BEPHO. B yacTu MaTtepuana ecTh He3HAUUTEIbHbIE
HEJ0CTaTKU

Oyenka: 3
Huodicnuii nopoe sevinonnenus 3aoanus 6 npoyermax: 50
Onucanue xapakmepucmuku 6binoiHeHus 3nanusi: Paborta BBIMOIIHEHA B paMKax "ToporoBoro"”
ypoBHs. OCHOBHasI 4aCTh 3aJJaHHs BHIMIOJIHEHA BEPHO. HAa BOMIPOCHI YIIIYOJICHHOTO YPOBHS

1I1. Ilpasuna évicmasienus umozo8oi OyeHKu no Kypcy

Ornenka ompezensercss B cooTBETCTBUHU ¢ [lomoxeHnem o OaIbHO-PEUTHHTOBON CHCTEME IS
cryaenToB H1Y «M3OW» Ha OCHOBaHUM CEMECTPOBOM U IK3aMEHAIIMOHHOM COCTABJISIOMINX.
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