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OBILIASA YACTD

OneHouHbple MaTepuaibl MO0 AWCLMIUIMHE IPEIHAa3HAYEHbl I OLIEHKH JTOCTHXKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. OIIK-1 CniocoGeH mpoBOIUTh MOCIMPOBAHNE, aHAIM3 U COBEPIICHCTBOBaHUE OU3HEC-
MPOIIECCOB U MH(OPMAIMOHHO-TEXHOJIOTHUECKON HHPPACTPYKTYPHI IPEATPHUATHS B HHTEpECax
JOCTHKEHUS €r0 CTPATETUUYECKHX 1eJIel ¢ UCTOIb30BaHUEM COBPEMEHHBIX METO/I0B U
MIPOrpaMMHOTO UHCTPYMEHTApUs
N]I-3 [IpumensieT MeToAbI aHaIu3a OU3HEC-TIPOIIECCOB, TPOSKTUPOBAHUS U
IporpaMMHUpPOBaHUS

2. OIIK-2 CniocobeH npoBOIUTH UCCIEIOBAHUE U aHATN3 PhIHKA HH(OPMAIIMOHHBIX CUCTEM H
MH(}OPMaLlMOHHO-KOMMYHHUKAIIMOHHBIX TEXHOJIOTUM, BBIOUPATh PallMOHAIbHBIE PEIICHUS JIs
yrpaBieHus: Ou3HECOM
NJI-1 Ucrionb3yeT coBpeMeHHbIe HH(POPMAITMOHHBIE TEXHOJIOTHH U IPOTPAMMHBIE CPEJICTBA,
B TOM YHCII€ OT€YECTBEHHOI'O ITPOU3BOJICTBA MPHU PELICHUH 331a4 MpodecCHOHATBHON
JeSTEIbHOCTH

3. OIIK-5 CnocoGeH opraHu30BbIBaTh B3aUMOJICHCTBHE C KIIMEHTaMU M apTHEPaMH B ITpoLiecce
pelIeHus 3a/1a4 yIpaBJIeHUs )KU3HEHHBIM IUKJIOM HH(POPMAIIMOHHBIX CHCTEM U HH(POPMALIMOHHO-
KOMMYHHKAI[MOHHBIX TEXHOJIOTUH
NJI-1 Vcnionb3yeT OCHOBBI CUCTEMHOT'O aIMUHUCTPpUpOBaHUs, agxmMmuHuctpupoBanus CYB/I,
COBpPEMEHHbIE CTaHapThl UHPOPMALIMOHHOTO B3aMMOAECHCTBUS CUCTEM
NJ1-2 Vicnonb3yeT cucTeMbl NOIEPKKU MTPOEKTUPOBAHUS MH(POPMAIIMOHHBIX CUCTEM Ha
JTanax >KM3HEHHOI' O 1IUKJIa

M BKIIFOYACT.
IJIA TEKYIIEro KOHTPOJIA YCIIEBACMOCTH:

®dopma peanusaiuu: Y cTHas popma
1. Ananu3 6usHec-mporeccos (/lenoBas urpa)
2. quarpammbl 1 HOTaruu (JlemoBas urpa)
3. OcHoBbI MOJeNUpOBaHus Ou3Hec-mpolieccos (JlenoBas urpa)
4. Tunossie apxutektypsl MC (JlemoBas urpa)

BPC nucuuIInHbI

S cemecTp

IlepeyeHb KOHTPOJIBHBIX MeEPONPHUATHI TEKYIIEro KOHTPOJS  yCHeBaeMOCTH IO
AUCUHHUILIHHE:

KM-1  OcnHoBsl MOAeTMpOBaHus Ou3Hec-porieccoB (JlemoBas urpa)

KM-2 Jluarpammsl u HoTanuu (ZlenoBas urpa)

KM-3 Tumnossie apxurektypsl UC ([lenoBas urpa)

KM-4  Amnanu3s 6usHec-npoueccos ([lenoBas urpa)




Bujx npome:xyTo4HOI aTTecTalMu — JK3aMeEH.

Beca KOHTPOJIBHBIX MEPOTIPUSITHIL, %o
Wunekc KM-1 KM-2 KM-3 KM-4
Pasznen qucHUIUIMHEL KM:
Cpox KM: 4 8 12 14

OCHOBBI MOJICIUPOBAHUS OU3HEC-TIPOLIECCOB

OCHOBBI MOJICTUPOBAHUS OU3HEC-TIPOLIECCOB +

JnarpaMMbl U HOTALIUU

I[I/IarpaMMH M HOTAIluH + +

Tunoseie apxutektypbl UC

Tunoseie apxutektypsl UC +

AHann3 OU3HEC-TIPOIIECCOB

AHann3 OU3HEC-TIPOIIECCOB +

Bec KM: 25 25 25 25




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMIIETCHITHH pe3ynbTaThl  OOYYCHHS TIO
JUCIUILINHE
OIIK-1 N-3orik-1 [Ipumensietr | 3HaTh: KM-1 OcHoBbl MosienupoBanusi 6u3Hec-mpoieccos ([lemnoBas urpa)
MeTONbl aHanu3a OusHec- | -IIpuHIMIIBI KM-2 JIuarpammsl u HoTauuu ([lenoBas urpa)
MPOLECCOB, CTPaTErun4ecKoro KM-3 Tunossie apxutektypsl UC ([enoBas urpa)
MPOEKTUPOBAHUS U | IPOIECCHOI0 MOAX0/a K
IPOrPaMMHUPOBAHHUS yIpaBieHuIo; -I [puHINTIBL 1

00JacTh MPUMEHEHHUS
CTPYKTYpPHOTO MOAX0Aa K
MOJEJIUPOBAHUIO
APXUTEKTYPhI MPEIPUATHUS;
-IIpyuHIIMIIBEI TPUMEHEHUS
CUCTEMHOTI'0 IIOJIX0/1a JIJIst
MOJIETTUPOBaHUs
APXUTEKTYPHI MPETPUSATHS;
-CocTaB TUIIOBBIX MOJENEN
APXUTEKTYPHI MPETPUSATHS;
-ITpuHLMIIBI
(hopMynupoBaHUs
BAapUAHTOB UCIIOJIb30BaHUs
MH(OPMALIMOHHON CUCTEMBbI
o TpeboBaHUIM
MMOJIb30BATEIICH;

YMers:

-IIpumensaTh «MATKHE)»
MpaBuiia MOJIEIMPOBAHUS
OM3HEC-TIPOIIECCOB; -




Pazpabotats cucremy
noka3zaresel kauecTna s
u3MepeHus ouzHec-
nporecca; -IIpumensaTh
TUIIOBBIE TIOJIXO/IbI JUIS
pa3pabOTKU apXUTEKTYPHBIX
pereHuit nHPOPMATMOHHBIX
cucTeM Macuiraba
npeanpusatus: BPM, MRP,
MRPII, ERP, CSRP, CRM,
SCM u np

-Hcnonp30BaTh
KOMITO3UILUIO MOJEIIEH JUIs
CHHTE3a apXUTEKTYphl
MH(POPMAIIMOHHON CUCTEMB,
-IIpousBoauts co6op
TpeOOBaHMI1 MOJIL30BaTENEH,
KJaccuukanuio 1 oToop
BapUaHTOB MCIOJb30BaHUs
MH(POPMAIIMOHHOM CUCTEMBI
JUIS peasln3alliu;

OIIK-2

NI-1ornk-2 HUcnonb3yet
COBPEMEHHEIC
MH(pOPMAIHOHHbIE
TEXHOJIOTUHU n

MpOrpaMMHBIE CpEJICTBA, B
TOM YHUCJIE OTCYECTBECHHOTO
MIPOM3BOJICTBA TIPU PEIICHUN
3amady  mMpodecCUuoHaTBHOM
JEeSTEIIbHOCTH

3HaTh:

-[TpuHIIUTIBEI ¥ 00TACTH
MIPUMEHEHHSI «MSTKOTO0»
MOJICIMPOBAHUS OU3HEC-
npoueccos; -IIpuHIMIBI
COCTABJICHHS CHCTEMBI
IoKa3aTeJiel KauecTBa JJIst
u3MepeHus ousHec-
MIPOIIECCOB;

-TumnoBble MOIXOIBI IS
pa3paboTKu apXUTEKTYPHBIX
penreHni HGOPMAITMOHHBIX

KM-2 lnarpammsl 1 HoTanuu (Jlenoas urpa)
KM-3 Tunossie apxutextypsl MC ([lenoBas urpa)
KM-4 Ananu3 6usHec-npoueccoB (/lenoBas urpa)




CHCTEM MacITabda
npennpustusi: BPM, MRP,
MRPII, ERP, CSRP, CRM,
SCM u np

YMeTs:

-ITpuMensTs MOJIETH
CTPATETUYECKOTO
MPOIECCHOTO MOAX0/1a K
ylpasieHuIo; -IIpumensaTs
CTPYKTYPHBIN MOAXOJT IS
MOJICIIMPOBAHUS
ApPXUTEKTYpPhI NPEIPUATHUS;
-YepTUTh KOHTEKCTHBIE
JiiarpaMMbl U UX aHAJIOTH B
pa3IUYHBIX HOTAIUSAX; -
Hcnonbi3oBarh
JIIEKOMITO3HIIHIO MOJICIICH
MIpU YepUYEHUU JUarpaMM B
pa3IUYHBIX HOTAIUSX;

OIIK-5 N-lorxk-5 Hcnonp3yet | 3HaTh: KM-3 Tunossle apxurextypsl UC ([lenoBast urpa)
OCHOBBI CHUCTEMHOTI'O | -COBPEMEHHBIE CTaH1apThl
aIMUHHCTPUPOBAHUS, MH(POPMAILIMOHHOTO
aJMUHHCTPUPOBAHUS B3alMO/ICHCTBUS CUCTEM
CVYB/, COBPEMEHHBIE | YMETH!
CTaH/apThl -OCYILECTBIISITH
UH(POPMALIMOHHOTO anmuHHucTpupoBanue CYB/I
B3aMMOJICUCTBUSA CUCTEM
OIIK-5 N-2orm1k-5 Hcnone3yet | 3HATh: KM-3 Tunossie apxurextypsl UC ([lenoBas urpa)
CHUCTEMBI MOJJICPKKU | -dTallbl )ku3HeHHOTo 1nkiaa | KM-4 Ananus GusHec-nporieccos (/lemoBas urpa)
IIPOEKTHPOBAHHUS MH(POPMAIIMOHHBIX CUCTEM
MH(OPMALIMOHHBIX  CHCTEM | YMETh!
Ha JTanax > KM3HEHHOI'O | -UCIOJb30BaTh CUCTEMBI
UKJIa MOJIIEPKKH




MIPOCKTUPOBAHUS
MH(POPMAITMOHHBIX CHCTEM
Ha dTamnax >KU3HEHHOTO
LIMKJIa




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus

KM-1. OcHoBBI MOJeIMPOBaHNS OM3HEC-TIPOLIECCOB

@opmbl peaqu3anuu: YcTHas popma

Tun KoHTpoJBLHOr0 Meponpusitusi: J{enoBas urpa

Bec konTpoabHoro meponpusitusi B BPC: 25

IIpouenypa npoBeaeHHusi KOHTPOJBHOIO Meponpusitusi: KOHTpOJIBHBIE  MEpPONPUATHS
UMUTHUPYIOT CJady »dK3amMeHa 1o BblOpaHHOW Teme. CrTyaeHTy mpeiiaraercs 1 Bompoc
nepcoHasbHO. [IpenocraBnsercs Bpemss Ha noAaroroBky: 10-15 mu-nyr. Omnpoc mpoBoAMTCS IO
CIIUCKY IPYIIIBI B COOTBETCTBUU C JKYPHAJIOM.

KpaTKOC Cod€cpiKaHUuE 3alaHUA:
ITousTre Ou3HEC Impouecca. Haznauenue monaenu 6I/I3HCC'HpOHeCC3.

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3arIaHMpPOBaHHbIE PE3yJIbTaThl 00YUYEHUS 110 TUCIUILINHE Bomnpocsl/3aganus 1711 IpOBEPKU
3uHatp: -I[IpUHIMNIBI TPUMEHEHUSI CUCTEMHOIO MOAXO0Aa IS 1.Bb1GepuTe opranusanuio.
MOJICJIMPOBaHUs  apXUTeKTypbl npennpustus; -Cocras ITocTpoiite cTpaTernuecKyro
THIIOBBIX MOJEIEN apXUTEKTYphl npeanpusatus; -IIpuHunmns KapTy I OpraHu3aluu.
bopmynupoBaHus BAPUAHTOB HCIIOJIb30BaHHUS Onuimure CTpaTErnyeCcKyro
UH(pOpMaLOHHON CUCTEMBI 1o TpeOOBaHUAM Kapry.

10JIb30BATENEH;

OnucaHue MKAJbI OLleHUBAHUS:

Oyenxa: 5 («OTIUYHOY)
Huorcnuii nopoe svinonnenus 3adanus 6 npoyenmax: 10
Onucanue xapakmepucmuxu evlnoinenus 3Hanus: OleHKa "0TINYHO" BBICTaBISETCS €CIIH 3aJaHue
BBITIOJIHEHO B MOJHOM 00BEME HJIM BBITTOTHEHO MPEUMYIIIECTBEHHO BEPHO

Oyenxa: 4 («XOpOILIO»)
Huoicnuti nopoe evinonnenus 3aoanus 6 npoyenmax.: 60
Onucanue xapaxmepucmuxu evinoaneHus snanus: OueHkKa "XopoIo" BBICTABIIAETCS ECIIN
OO0JIBIIMHCTBO BOIIPOCOB PACKPHITO. BBIOPAHO BEPHOE HANpPaBJICHUE JUIsl pEIIeHUs 3a/1a4

Oyenka: 3 («yI0OBIETBOPUTEIIEHO)
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax.: S0
Onucanue xapaxmepucmuxu 6vinoaneHus snanus: OueHKa "y10BIETBOPUTEIBHO" BBICTABIIAETCS
€CIIU 3a/1aHU€E TPEUMYIECTBEHHO BBITIOJIHEHO

Oyenxa: 2 («HEYIOBIETBOPUTEIHHOY)
Onucanue xapakxmepucmuxu evinoanenus sHanusa: OneHKa "Hey10BIeTBOPUTENIbHO" BBICTABIISETCS
€CJIM 33JJaHUE BBHINIOJHEHO HEBEPHO WJIM MPEUMYILIECTBEHHO HE BHIIIOJIHEHO

KM-2. luarpaMMbl 1 HOTALIMH

®opmbl peanuzanmuu: YcrHas Gpopma

Tun KOHTpPOILHOrO MeponpusaTHs: JleroBas urpa

Bec koHTpObHOrO Meponpusitusi B BPC: 25

IIpouenypa npoBeaeHUs] KOHTPOJBLHOIO Meponpusitusi: KOHTpOJIbHBIE MEpONpPUATHS
UMHUTHPYIOT cJlady »5K3aMeHa 1o BblOpaHHOM Teme. CryneHTy mnpeanaraercss 1 Bompoc
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nepcoHasbHO. [IpenocraBnsercs Bpems Ha moAarotoBky: 10-15 mu-nyr. Onpoc mpoBoauTcs IO
CIMCKY IPYIIIBI B COOTBETCTBHUHU C )KYPHAJIOM.

Kpatkoe cogep:xanue 3aganus:
Bri6epute opranmsanuo. [Toctpoiite marpunty GE miist aToit opranu3anuu.

KOHTpOJILHLIe BOHpOCbI/SaL[aHI/Iﬂ:

3arraHupoBaHHBIE pe3yNnbTaThl 00ydeHus | Bompocsl/3aganus a1 IpoBepKU

110 JUCUUIUINHE

3uarb:  -lIpuHLOUIBI  CTpaTErMyecKoro 1./laiiTe XapaKTepUCTUKY U3BECTHBIM Bam
IIPOLIECCHOTO TOAXOJAa K YIPABJICHHUIO; - OpPraHU3alMOHHBIM CTPYKTYPaM, XapaKTepHbIM
[MpuammMmel W 0o0JacTh MPUMEHEHUS JUTs OrOpOoKpaTudeckoit popmel yrpasienus. B
CTPYKTYPHOTO oAX01a K OTBETE IIPUBEAUTE OCHOBHBIE BO3MOXKHBIE IIyTU
MOJIEIINPOBAHUIO APXUTEKTYpBI uH(POPMATU3ALUH TIPH UCTIOIH30BAHUH TAKUX
IPEIITPUSITHS, CTPYKTYP.

YMers: -Yeptuth KOHTEKCTHBIC 1.Onummre uukia BPM. Jlalite XapakTepucTUKY
JyarpaMMbl U MX aHaJOrM B Pa3iIM4YHBIX IIPAKTUYECKOro NpuMeHeHus. Jlaire

HOTalUsIX; -Mcnonbs3oBaTh XapakTepUCTUKY cTpykType BPM — cucremsl u ee
JEKOMIIO3ULIMIO MOJENEH INpU 4YEepUYECHUU Ha3HAYCHMUIO.

JIMarpaMM B Pa3JIMYHbIX HOTALHUAX;

Onucanne MKAJbI OIlCHUBAHUS:

Oyenxa: 5 («OTIINYHOY)
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 70
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: O1eHKa "OTINYHO" BBICTABIISIETCS €CJIM 3aJaHIe
BBIIOJIHEHO B TIOJTHOM 00'bEME MJTH BBITIOJHEHO NMPEUMYIIECTBEHHO BEPHO

Oyenxa: 4 («XOpoILI0»)
Huosienuii nopoe sévinonnenus 3adanus 6 npoyermax: 60
Onucanue xapaxmepucmuxu evlnoinenus 3Hanus: OLeHKa "X0opoIo" BEICTaBISETCS €CITN
OOJIBIIIMHCTBO BOIPOCOB PACKPBITO. BBIOPAHO BEPHOE HANPABJICHUE JJIS peIIeHUs 3a/1a4

Oyenka: 3 («yIOBIETBOPUTEILHOY)
Huosicnuii nopoe sévinonnenus 3aoanus 6 npoyermax: 50
Onucanue xapakmepucmuxu ebinoanenus snanus: OueHka "yIoBIeTBOPUTENBHO" BBICTABIISAETCS
€CITH 3a/1aHue NMPEUMYILECTBEHHO BHITOJIHEHO

Oyenka: 2 («HEYJTOBIETBOPUTEITHEHOY)
Onucanue xapakxmepucmuku evinoaneHus snanusa: OUeHKa "Hey10BIETBOPUTEIIBHO" BBICTABIIAETCS
€CJIM 3aJIaHUE BBIITOJIHEHO HEBEPHO WUJIU MPEUMYIIECTBEHHO HE BBIOJIHEHO

KM-3. Tunossie apxurektypbl UC

®opmbl peanusanuu: YcrHas popma

Tun KkoHTpPOILHOTrO MeponpusiTus: Jleiaosas urpa

Bec konTposbHOro meponpusitusi B BPC: 25

IIpouenypa npoBeaeHHsi KOHTPOJBLHOIO Meponpusitusi: KOHTpOJIBHBIE MEpPONPUATHSA
UMUTHPYIOT CJady »dK3amMeHa 1o BblOpaHHOW Teme. CrTyneHTy mnpesiaraercs 1 Bompoc
nepcoHasbHO. [IpenocraBnsercs Bpems Ha moAarotosky: 10-15 mu-myr. Omnpoc mpoBoauTcs 1O
CIIUCKY IPYIIBI B COOTBETCTBUHU C )KYPHAJIOM.

Kpartkoe cogep:xkanue 3aiaHuA:
CpaBHHTE TIOCTETIEHHOE N3MEHEHNE OM3HEC-TIpoIlecca U PEeUHKHHUPHHT .
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KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3arIaHupOBaHHbIE Pe3yJabTaThl OOy4YEHHS IO
JUCLUIUINHE

Bomnpocsl/3aganust st IpoBEpKU

3uatp: -llpuHmMnel U 00JacTh NPUMEHEHHS
«MATKOT0» MOJEIMPOBAHUS OU3HEC-TIPOLIECCOB;

1.Beibepure opranuzanmio. [Iposeanre
STEP-ananu3 opranuzamuu. Jlaiite

-IIpuniuns COCTaBJICHUS CHUCTEMBI Pa3BEPHYTYIO XapaKTEPUCTUKY MATPUILIbI
MoKa3aTeJIe KayecTBa JJIsl U3MEPEHHsS OM3Hec- STEP.

MIPOIIECCOB;

3HaTh: -COBPEMEHHBIEC CTaHJIapThI 1.BriGepute opranuzanuio. Hapucyiite

UH(POPMALIMOHHOTO B3aMMO/ICHCTBHSI CUCTEM

JMarpaMmy IMojIepKUBAIOIIETO OU3HeC-
nponecca IDEFO+DFD.

VYMmeTh: -HMcmonp30BaTh KOMIO3HIIMIO MOACTICH
JUISL CHHTE3a apXUTEKTYpbl WH(OPMAIMOHHOM
cucremsl; -IIpomsBoaute cOop TpeboBaHMIA
MoJIb30BaTeNCH, Kiaccupukanuio U OoTOOp
BAPUAHTOB MCIOJb30BaHUSI HH(GOPMAIIMOHHON
CHUCTEMBI JIJI peau3alui;

1.Beibepure opranuzanmto. [Ipuseaure
npuMep IpobsIeMbl, KOTOPYIO MOKHO
pemnts 1o Mmerony FAST (Mosrosoit
HITYPM B aHajn3e OM3HEC-TIPOILIECCOB).
[Ipennoxure npouenypy nposenenust FAST
Y ONUIIUTE €€ COCTABISIOIIHE.

VYMmers:  -lIpumeHATs  «MATKHE»  NpaBUIa
MOJIETIMPOBAHUS OM3HEC-TIPOLIECCOB; -
Pazpaborate cucremy mnokasareneld KauecTBa
Il U3MepeHus OusHec-mipouecca; -IIpuMeHsaTs
TUIIOBBIE HOJIXO/IbI JUIS pa3paboTKu
ApPXUTEKTYpHBIX pelleHUuil HMH(OPMAIIMOHHBIX
cucreM Macmraba npenmpustusi: BPM, MRP,
MRPII, ERP, CSRP, CRM, SCM u 1p

1.0OnuumTe peuH>KUHUPHUHT B

(G YHKIIMOHATbHO-OPUEHTUPOBAHHOM
OpraHu3aly U MPOLECCHO-
OpUEeHTUpOBaHHOM opranu3anuu. CocraBbTe
Ta0IMILy, JEMOHCTPUPYIOLLYIO O0IIHe
YepThl U OTIUYHS MEPOTIPUATHIH 110
PEUH)XKMHUPHUHTY B 3TUX BHJIAX
OpraHu3aIui.

YMeTb: -OCYIIECTBISTh AAMUHUCTPUPOBAHKE 1.Beibepure opranuszanmio. [Iposennre

CYB/[ antu-SWOT ananu3 opranuzanuu. [laiite
Pa3BEPHYTYIO XapaKTEPUCTUKY MaTPHUIIbI
antu-SWOT.

YMeTb: -UCHOJIB30BaTh CHUCTEMBI MOAJECPKKH 1.0OnummTe NoHATHE U3MEpPEHUs: OU3HeC-

MMPOCKTUPOBAHUA I/IH(I)OpMaI_II/IOHHBIX CHUCTCM Ha
oTalax XU3HCHHOT'O ITHUKJIa

IIPOLIECCOB B Opranu3auu. Jlaiire
olnpeziesieHue noka3aTesiM Ou3Hec-
npouecca. CBSKUTE KOJTUYECTBO
nokasaresei Gu3Hec-mpolecca U MoJIeNb
CTPaTErnyecKoro ynpaBieHUs, COCTOSLIYIO
u3 4-x nepcrektuB. OTBET MOCTPONTE HA
nokazaresnsix BSC.

Onucanue MKaJbI OlleHUBAHUS:

Oyenxa: 5 («OTIUYHOY)
Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax: 10
Onucanue xapakmepucmuxu evinonnenus 3uanusa: O1ueHka "oTINYHO" BBICTaBIAETCS €CIIM 3aJaHHe
BBITIOJTHEHO B TTOJTHOM 00bEME WITH BBITIOJTHEHO MMPEHMYIIIECTBEHHO BEPHO

Oyenxa: 4 («XOpOIIIO»)
Huorcnuii nopoe evinonnenus 3adanus 6 npoyenmax. 60
Onucanue xapaxmepucmuxu vinoneHus snanus: OueHkKa "XopoIo" BEICTABISIETCS €CIH
OOJIBIIIMHCTBO BOIPOCOB PACKPHITO. BEIOPAHO BEPHOE HAMPABICHUE JUISI PEIICHUS 32,129

Oyenka: 3 («yIOBIETBOPUTEIIEHO)
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax.: S0
Onucanue xapakmepucmuku binonneHus 3nanus: OLeHKa "yI0BIeTBOPUTENBHO" BBICTABISETCS
€CJIM 3aJaHue IPEUMYIIECTBEHHO BBITIOITHEHO

11




Oyenxa: 2 («HEYIOBIETBOPUTEIBHO»)
Onucanue xapakmepucmuku 8binoanenus: 3uanus. OueHKa "HeyI0BIETBOPUTEIBLHO'" BBICTABIACTCS
€CJIN 33JIaHUE BBIIIOJIHEHO HEBEPHO WUJIU MPEUMYIIECTBEHHO HE BBIIIOJIHEHO

KM-4. Ananu3 Ou3Hec-npoieccoB

®opmbl peaau3anuu: YcrHas popma

Tun koHTpOILHOTO MeponpusiTus: Jeiaosas urpa

Bec konTpoabHoro meponpusitusi B BPC: 25

IIpouenypa npoBeaeHHusi KOHTPOJBHOIO Meponpusitusi: KOHTpOJIBHBIE —MEpPONPUATHS
UMHUTHUPYIOT cJady »3K3aMeHa 1o BblOpaHHOM Teme. CryneHTy mnpeansaraercs 1 Bompoc
nepcoHasibHO. [IpenocTaBnsierca Bpemss Ha noAaroroBky: 10-15 mu-nyr. Omnpoc npoBoaMTCS IO

CIIUCKY I'PYIIIbI B COOTBECTCTBUH C X KXYPHAJIOM.

KpaTlcoe CodcpKaHUuE 3alaHUA:

Bri6epute opranuzanuto. Hapucyiite nuarpammel IDEF0, nemoncTpupyomme peuH>XKUHAPUHT
HOJJIEPKUBAIOLIET0 OU3HEC-TIPOLIECCa B OPTaHU3alUH.

KoHTpoJibHbIE BONIPOCHI/3a/1aHUA:

3anyaHupOBaHHbIE pe3ynbTathl | Bompocsl/3aganus 11t IpoBepKU
00y4YeHHMsI 10 JUCLUIUIMHE
3uarp:  -TumoBble  NOAXOABI  AJA 1.Boi6epute opranuzanuto. Hapucyiite nuarpamMmmy

pa3paboTKU apXUTEKTYPHBIX pEIICHHI
MH(OPMAIIMOHHBIX CHCTEM MaciiTadba
npeanpusatusi: BPM, MRP, MRPII,
ERP, CSRP, CRM, SCM u np

OCHOBHOTI'O OM3HEC-TIPOLIECCa OPraHU3alluK B BUJIE
xopeorpaguu BPMN u opkectpoBkn BPMN.
CpaBHuUTE HX.

3HaTh: -3Talbl JKU3HEHHOIO LIMKJIA
MH(OPMALIMOHHBIX CUCTEM

1.laiiTe onpeaeneHue CTpaTErMuecKoro yrnpaBieHUs
opranusanueit. Oxapakrepusyire 4 nepcreKTUBbI
opranuszanuy. ONUIInTe METOAUKY IIOCTPOEHUS
CTpaTernyecKoil KapThl OPraHU3alluy U ee
Ha3HA4YCHHUE.

YMers: -IIpumensTh MOJEJIb 1.0nummTe NpoueccHo-OpUEeHTHPOBAHHYIO
CTPATETUYECKOro IIPOLIECCHOTO opranusauuio. IIpuseaure npumep mpoueccHo-
noaxoAa K ymnpasieHuto; -lIIpuMeHsTsh OpHUEHTHPOBAHHOM opraHu3anui. /lanre
CTPYKTYPHBII MOAXO0N JUIS XapaKTEPUCTUKY MOCTEIICHHOMY YJIYYIIEHHUIO
MOJIECIINPOBAHUS APXUTEKTYpPBI OHM3HEC-TIPOLIECCOB U PEMH)KMHUPHUHTY B MPOLIECCHO-
IPEANPUATHS, OPHUEHTUPOBAHHON OpraHU3aLlUH.

YMers: -Ueptuts KOHTEKCTHBIE 1.Bei6epute opranusanuto. Hapucyiite auarpamMmsl
JUarpaMMbl U UX aHAJIOTHU B PA3JIMYHbBIX IDEF3, neMoHCTpupYyIOLIME BApUAHTHI pealli3aliu
HOTaLUsX; -Hcnonp30BaTh YIIPaBIIAIOLIET0 OM3HEC-TIPOLECCa B OPraHU3aLUH.
JEKOMITO3HIIUIO Mozenen IpH

YCpUYCHHUU JuarpaMm B Pa3JIUdYHBIX
HOTaLUAX;

Onucanue MKaJbl OLICHUBAHUA:

Oyenxa: 5 («OTIUYHO)
Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax: 10
Onucanue xapakmepucmuxu evinonnenus 3uanusa: OueHka "oTINYHO" BBICTaBIAETCS €CIM 3aJaHHe
BBITIOJTHEHO B TTOJTHOM 00bEME WIIH BBITIOJTHEHO MPEHMYIIIECTBEHHO BEPHO

Oyenxa: 4 («XOpOIIIOY»)
Huorcnuii nopoe evinonnenus 3adanus 6 npoyenmax. 60
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OnucaHnue xapakmepucmuxu eblnoinenus 3Hanus: OLeHKa "X0opouio" BICTaBISETCs €CIU
OOJIBITMHCTBO BOIPOCOB PACKPHITO. BEIOPAHO BEPHOE HANIPABIICHHE JIJISl PEIICHUS 3a/1a9

Oyenka: 3 («yIOBJIETBOPUTEILHOY)
Huoicnuii nopoe evinoanenus 3aoanus 6 npoyenmax. 50
Onucanue xapakmepucmuxu evinonnenus 3uanus: OueHka "y10BIeTBOPUTENHHO" BHICTABISETCS
€CITH 3aJIaHUE MPEUMYIIECTBEHHO BBITIOJTHEHO

Oyenxa: 2 («HEYIOBIETBOPUTEIBHO»)
Onucanue xapakmepucmuku 8binoanenus 3uanus. OueHka "Hey10BIETBOPUTEILHO" BBICTABIIACTCS
€CJIM 3aJ]JaHUE BBITIOJHEHO HEBEPHO WJIM MPEUMYILIECTBEHHO HE BBITTOJIHEHO
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COJIEPKAHUE OLIEHOYHBIX CPEJICTB TIPOMEXXYTOUYHOM ATTECTAIIUA
5 cemecTp
@opMa NPOMEKYTOUYHOM aTTecTalumM: JK3aMeH

IIpumep Onsiera

3K3AMEHAIIMOHHBIA BAJIET Nel daro:
Kadenpa bezonacnocmu u ungopmayuonHuix Ymeeporcoaro.
. 3aseoyrowuii kagh. BUT
HNnY MEXHON02Ul .
A.FO. Hesckuii

M>BHU HuctmmmmHa  «AHaTU3 1 MOAETUPOBaHUE OM3HEC-

DOLECCOBY Ilpomoxon Ne 6

POl . om 19 mas 2021 200a

HNHKeHEPHO-)KOHOMUYECKH i HHCTUTYT

1. [onstue 6m3Hec mponecca. Haznauenne moaenu OusHec-npornecca. [IpuHimm moctpoeHus

Mojenu 6usHec-Tiponecca. Tpru OCHOBHBIX Bujia OM3HEC-IIPOLIECCOB (OMHCaTh, HA3BaTh KIIIOYEBbIE
xapakTepuctuku). IlocnenoBarenbHOCTh aHaIM3a OM3HEC-TIPOLIECCOB OPTaHU3ALHH.

2. Bri6epute opranmanmro. [loctpotite BCG-marpuity ans 3toit opranuzanun, onumute BCG-
MaTpHILy.

3. Bri6epute opranuszanuio. [loctpoiite kontekcTHyto quarpammy IDEFO myist onHOTO M3 OCHOBHBIX
Om3Hec-TporeccoB opranm3anuu. [locTpoiiTe mepBIil ypoBEHb IEKOMITO3UIINH TSI ATOH KOHTEKCTHOM
AuarpamMmmal.

IIpoueaypa nposenenus

KoHTponbHble MeponpusTHs HMHUTHPYIOT clady OHK3aMeHa MO0 BblOpaHHOW Teme. CTyaeHTy
npeiaraercs 1 Bonpoc nepconansHo. [Ipenocrasisercs Bpems Ha moArotosky: 10-15 mu-HyT.
Onpoc NpoBOAUTCS MO CIUCKY IPYIIIBI B COOTBETCTBUH C JKYPHAJIOM.

L. Ilepeuens Komnemenyuil/uHOUKAmMoOpPo8 u KOHMPOJIbHHIX 60NPOCOE NPOBEPKU PE3YIbINAM 08
0C60EeHUA OUCYUNIUHDL

1. Komnerenuusi/Unankarop: NJ1-3ornk-1 [Ipumenser mero sl aHanm3a OU3HEC-TIPOLIECCOB,
MPOEKTUPOBAHUS U IPOTPAMMUPOBAHUSI

Bonpocel, 3aganus
1.Boi6epute oprannzanmio. [loctpoitte BCG-maTpuity 11t 3T0# Opranu3aiuy, ONUIINTe
BCG-matpuny.
2.Boi6epute opranuzanuio. [loctpoiite kontekctHyto nuarpaMmmy IDEFO nns ogHoro us
OCHOBHBIX OM3HEC-TIpOIIeccOB opraHu3anuu. [locTpoiiTe nepBblil ypoBEeHb TEKOMITO3UIUH JUIs
9TOW KOHTEKCTHOM HarpamMmmBsl.
3.0numuTe KII0YeBble MPUHIUIIBI CTPYKTYPHOTO MPOEKTUpOBaHus OuzHec-nporeccoB SADT.
Ha3osute ocHoBHBIE uepThl SADT, KoTOpBIE NpUMEHSIOTCA B ceMeicTBe ctanaapToB IDEF
(oOBsicHUTE, TOUeMy cemeiicTBo cranaapToB IDEF sBnsercs npumepoM CTpyKTYpHOTO
MOJIX0/1a K MPOEKTUPOBaHUIO On3Hec-niporiecco). Onumure ponb SADT B ananuze OuzHec-
IIPOLIECCOB.
4.BriGepute opranusanuto. [loctpoiiTe cTrpaTernyeckyro KapTy A opranuzanuu. Onummre
CTPaTEruuecKyro KapTy.
5.Bei6epute opranuzanuio. [loctpoitte nuarpammy DFD aiis ogHOTO M3 TTOAIEPKUBAIOIIIAX
IIPOLIECCOB OPraHU3ALUN.
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6./laiiTe xapakTepucTuky cranaapram cemerictsa IDEF. [laiiTe XxapakTepucTUKy IuarpaMMam
DFD. Onumute Ha3zHayeHue quarpamm DFD. Onummure Ha3HaueHHE EPEKPECTKOB B
cranaapre IDEF3.

MartepuaJbl 1Jisi IPOBEPKH OCTATOYHBIX 3HAHUI
1.Onummre nukia BPM. JlaliTe XapakTepUCTUKY IPAKTUYECKOTr0 IpuMeHeHus. Jlaiite
XapakTepUCTUKY CTpyKType BPM — cucreMsl u ee Ha3HaYEHUIO.
OTBeTHI:
OTBET Ha BOIIPOC
BepHbli1 OTBET: pa3BepHYTHI OTBET HA BOIIPOC
2.Beibepute opranuzanuio. [Toctpoiite nuarpammy BPMN, B koTOpO#i OyAyT MPUCYTCTBOBATh
CJICAYIOIINE HEIOCTATKU: AyOIMpoBaHue OU3HEC-TIPOLIECCOB, 30HBI IBOIHOI OTBETCTBEHHOCTH,
30HBI 0€30TBETCTBEHHOCTH.
OTBeThI:
OTBET Ha BOIIPOC
BepHbIi1 OTBET: pa3BepHYTHIN OTBET HA BOIIPOC

2. Komnerennusi/Ungukarop: U/I-lonk-2 Mcnonb3yer coBpeMeHHble HH(DOpPMAaLIMOHHBIE
TEXHOJIOTHMHU U TPOTPAMMHBIE CPEJICTBA, B TOM YUCJIE OTEYECTBEHHOTO MPOU3BOACTBA IPU PELICHUHN
3aja4 podeccuoHaNbHOM e TEeNbHOCTH

Bomnpocel, 3axanus
1.ITonsatue Ousnec npouecca. Haznauenue moaenu 6usnec-npouecca. [IpuHuun nocrpoenus
Mojenu OusHec-mporecca. Tpu OCHOBHBIX BUIa OM3HEC-TIPOIIECCOB (OMUCaTh, HAa3BATh
KJIIOYEBbIe XxapakTepucTHkH). IlocnenoBareibHOCTh aHaIM3a OM3HEC-TIPOLIECCOB OPTaHU3aAIUH.
2.Boi6epute opranusanuio. [loctpoitte marpunty GE uis aToit opranuzanuu. Onummure 31y
MaTpHully ¢ ucnoiab3zoBanueM Tepmunosioruu (Iloéenurensl, [oGeaurens2, [pourpasmmniil,
[TpourpaBmmii2 u T.11.).
3.BeiGepute opranuzanuto. Ilposenute SWOT-aHanu3 aedarenbHOCTH OpraHU3alHiu.
4.Bri0epute opranusanuto. [loctpoiite 1-2 ypoBHs aexomno3zunuu auarpammsl IDEFO ns
OJITHOTO U3 OCHOBHBIX OM3HEC-TIPOLIECCOB.

MarepuaJbl 1Jisl IPOBEPKH OCTATOYHBIX 3HAHUI
1./laliTe XapakTEpUCTUKY U3BECTHBIM BaMm OpraHM3allMOHHBIM CTPYKTYpaM, XapaKTepHbBIM JJIs
OropoKpaTH4ecKoil (opMbl yripaBiieHUs. B oTBeTe npuBenuTe OCHOBHBIE BO3MOXKHBIC TTYTH
uH(pOpMaTU3aLIUY TIPU UCTIONB30BAHUHU TaKUX CTPYKTYP.
OTBeThI:
OTBET Ha BOIIPOC
BepHbl1il OTBET: pa3BepHYTHIN OTBET HA BOIIPOC
2.Bri6epute opranuzanuio. [loctpoiite nuarpammy BPMN 11t ogHOTO U3 MOAIEPKUBAIOIIINX
MPOLECCOB OPraHU3alUH.
OtBeThI:
OTBET Ha BOIPOC
BepHbIi OTBET: pa3BepHYTHIN OTBET Ha BOIIPOC

3. Komnerenuusi/Muaukarop: N/I-1omk-5s Mcnons3yeT 0CHOBBI CUCTEMHOT'O aIMUHUCTPUPOBAHUS,
anmuuuctpupoBanus CYB/, coBpemeHHble cTaH1apThl HH(OPMAIIMOHHOTO B3aUMOACHCTBUS
CUCTEM

Bonpocsl, 3aganus
1.Bei6epute opranuzanuio. [loctpoiite npumep ADL-maTpuiis! 11 opraHu3auy.
2.Bribepure opranuzanuio. [Tocrpoiite nuarpammy IDEF3 mis oiHOT0 M3 yIpaBisonmx
IIPOLIECCOB.
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3.CpaBuute IDEFO0 u IDEF3 ¢ Touku 3peHust Ha3Ha4eHMsI 3TUX craHaapToB. CocTaBbTe
Ta0IMIy OOIINUX YePT U PA3TMIUA CTaHIapTOB.

MarepuaJsl JJI1 NIPOBEPKU OCTATOYHBIX 3HAHUM
1./laiiTe XapaKTepUCTUKY U3BECTHBIM BaM OpraHu3alluOHHBIM CTPYKTYPaM, XapaKTEPHBIM IS

OropokpaTudeckoi (hopMbI yIpaBiieHus. B oTBeTe mpuBeIUTE OCHOBHBIC BOZMOYKHBIC ITYTH
WH(pOpMaTU3AMK TIPU UCIIOIH30BAHUH TAKUX CTPYKTYP.
OTBETHI:

OTBET Ha BOIPOC
BepHbli1 OTBET: pa3BepHYTHI OTBET HA BOIIPOC

4. Komnerenuust/Uugukarop: NI-2omnk-s Icmoas3yeT cucTeMbl MOIAEPIKKH TPOCKTUPOBAHMS
WH(OPMAIIMOHHBIX CUCTEM Ha dTarax )KU3HEHHOTO ITUKJIIa

Bomnpocel, 3axanus
1.Boi6epute opranusanuio. [loctpoiite nuarpammy BPMN 111 o4HOTO M3 OCHOBHBIX OM3HEC-

IIPOLIECCOB OpraHU3aluy.
2.0numute HoTanuio BPMN. Kparko onumure TEpMUHOJIOTHIO HOTAllMU, OCHOBHBIE
rpaduyeckre 3JeMEeHThl HOTAlluKM U BU/BI TuarpaMM. Jlaiite xapakTepucTuky o0sacTu
npumenenus Hotauuu. Cpasaute BPMN u IDEF3 ¢ Touku 3peHust npuMeHeHus: HOTalui.

Matepuanbl /151 IPOBEPKH OCTATOYHBIX 3HAHUM
1.Bri6epute opranusanuio. CocTaBbTe MaTPUILy BO3MOXKHOCTEH opranuzanuu. [laiite
Pa3BEpPHYTYIO XapaKTEPUCTUKY MATPHUIIBI.
OTBeTHI:

OTBET Ha BOIPOC
BepHb1i1 OTBET: pa3BepHYTHIN OTBET HA BOIIPOC

II. Onucanue wikanvl oueHuganus

Oyenxa: 5 («OTIINYHOY)
Huodienuii nopoe sévinonnenus 3aoanus 6 npoyermax: 10
Onucanue xapaxmepucmuxu 6blnoineHus 3Hanus: PaboTa BeIMoIHEHA B paMKax "MPOABUHYTOTO"
ypoBHsL. OTBETHI JaHbI BEPHO, YETKO CPOPMYINPOBAHHBIE OCOOEHHOCTH MPAKTUYECKUX PEIICHHH

Oyenxa: 4 («X0poILI0»)
Huodienuii nopoe evinonnenus 3aoanus 6 npoyermax: 60
Onucanue xapaxmepucmuxu 8blnoaneHus 3nanus: PadboTa BeImogHeHa B paMKkax ""0a30Boro"
ypOBHS. BONBIIMHCTBO OTBETOB JJaHbI BEpHO. B uacTn MaTepuaia ectb He3HAUYUTEIbHbIE
HE/IOCTAaTKU

Oyenka: 3 («yl0OBIETBOPUTEIIEHO)
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. S0
Onucanue xapakmepucmuku 6blnonHeHus 3nanus: Pabora BbINOIHEHA B paMKax "moporosoro"”
ypoBHs. OCHOBHAs 4acTh 3a/1aHUs BBITIOJHEHA BEPHO. HA BOMIPOCHI YTIIIYOJIEHHOTO YPOBHS

Oyenka: 2 («HEyJOBIETBOPUTEIHHOY)
Onucanue xapakmepucmuku 6blnoHeHus 3Hanus: PadoTa He BHIIIOJHEHA WU BBIIIOJHEHA
IIPEUMYIIIECTBEHHO HENPABUIBHO

1I1. Ilpasuna évicmasienus umozo80i OyeHKu no Kypcy

Onenka ompezensercss B cooTBETCTBUHM ¢ [lonoxeHnem o OalIbHO-PEUTHHTOBOM CHCTEME IS
cryneatoB HUY «MDOW» Ha oCHOBaHWHU CEMECTPOBOM U SK3aMEHAIIMOHHOW COCTABJISIFOIITUX.
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